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MR CHAIRMAN, LADIES AND GENTLEMEN

I have the honour to present my report on the policing of West Midlands
during the year 1981,

I have the honour to be,
Mr Chairman, Ladies and Gentlemen

Your Obedient Servant

Chief Constable
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Chapter 1

Introduction

Section 12 of the Police Act 1964, provides that the Chief Constable shall
submit to the Police Authority, as soon as possible after the end of each calender
year, a general Report in writng of the policing during that year of the area for
which his Force is maintained. It is an essential part of the arrangements made
to ensurc-that the Police are “‘accountable” to the communities that they police.

1981 was an eventful year for the West Midlands Police. For the first time in
its history, indeed in the history of policing in the Midlands over the years, it
achieved its authorised establishment of police officers, and this at a time when
the demands being made upon the Force, particularly in the field of crime and
public order, continued to markedly increase. It saw the large-scale public
disturbances which swept the country in the summer, but, at the same time, it
saw a continuing strengthening of the links between the Force and the commun-
ites which it polices. All these matters, and many others, are reported on the
following pages.

Transfers of Senior Officers

Deputy Chief Constable M Buck OBE QPM transferred on 10 March 1981 to
Northampton Police on promotion to Chief Constable of that Force. We take
this opportunity of congratulating Mr Buck on his promotion and thanking him
for his loyal service and positive contribution to the efficiency of this Force,
particularly in developing our relationship with the community. We wish him
and Mrs Buck every happiness in their new surroundings.

Chief Superintendent J P Bensley transferred on 4 October 1981 to the Cleve-
land Constabulary on his promotion to Assistant Chief Constable. We take this
opportunity to congratulate Mr Bensley on his promotion and to thank him for
his unstinting efforts to maintain and improve the efficiency of the divisions
which he commanded. To him and Mrs Bensley also we extend our good wishes
for the future,

Administration and Development

During 1981 considerable emphasis has been placed on examining the means by
which the Force can best use its available resources to give greater efficiency and
cost effectiveness. To this end monitored experiments have been carried out on
selected Sub-Divisions in various aspects of operational policing in close co-oper-
ation with the two Staff Associations. These experiments have now been
concluded and the Management Services Department is in the process of analys-
ing the results,
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The introduction of a Centralised Process Department in Birmingham has
replaced Divisional Process Sections of the five Central Divisions. A great deal
of progress has already been made towards centralising many of the administra-
tive functions connected with prosecutions and thus relieving operational police
officers of a considerable burden of work. Arrangements have been made to
further mechanise the new Department thus ensuring additional savings in opera-
tional police time.

A combined team of police and County Council O & M officers is currently
examining the divisional and sub-divisional administration functions and it is
hoped that their findings will be available for consideration during 1982,

A new Systime 6400 computer system has been installed in the Management
Services Depaitment to serve as a data base for the production of a daily list of
persons appearing before Birmingham Magistrates’ Court after arrest and to
provide a test-bed for other computer applications which may be beneficial to
the Force. Close co-operation on this project has been maintained with the West
Midlands County Council Computer Section. As from December 1981 the
Force Crime and Traffic Accident Statistics have been stored in their computer.

One of the most important achievements of 1981 has been the completion of a
computerised Street Index as an enhancement to the Force Command and
Control System. We have been able to offer this index to other computer users
within the West Midlands County Council.

Manpower

In February the authorised establishment of the Force was increased by 175,
giving a new figure of 6,684 officers.

During the year we recruited 383 officers into the Force. After taking into
account wastage, our manning level was improved by 142, so thatat 31 December
1981, we had reached the new establishment level. It should also be noted that
121 officers were seconded to special duties. Just over 26% of our recruits were
women, a slight decrease on the 1980 figures.

At the present time the police service is undoubtedly seen as an attractive career.
Throughout the year there has been a waiting list of accepted regular officer
candidates, and due to the healthy recruitment situation no direct advertising for
regular officers has been necessary. Established contacts with schools, colleges,
universities and armed forces establishments were maintained however,
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There is still no shortage of well-qualified applicants for the Cadet Corps. During
1981, 87 persons were enrolled bringing the strength of the Corps to 188. Male
cadets now account for 65% of the Corps.

During the year we only achieved an increase of 15 non-manual and two manual
staff, due to the restriction on manning levels caused by the present economic
climate. I wish to thank all civilian staff for their continued loyal support which
has once again played an important part in our ability to police West Midlands.

Public Order

The nationwide public disorders of July 1981 placed heavy demands upon the
manpower resources of the Force and it was necessary to call upon other forces
for mutual aid support. At various times officers from the Avon and Somerset,
Durham, Dyfed Powys, Gwent, Hampshire, Kent, South Wales, Sussex, Thames
Valley, Wiltshire and West Mercia Constabularies were deployed in the Force
area. The manner in which those officers carried out their duties merited the
highest praise and I am indebted te them and to the chief officers of the forces
concerned for the assistance so readily given. The problems associated with the
accommodation and feeding of up to 400 additional officers in such circum-
stances thoroughly tested the Force Contingency Plan. Whilst a number of
important lessons were learned, 1 am pleased to say that the Force was able to
ensure that the needs of the visiting officers were met. A full report on these
events has been submitted separately to you.

Notification of intention to march was received from four National or New
National Front groups during the year. Three such marches took place whilst
the fourth was the subject of an order prohibiting public processions. Marches
took place at Wolverhampton, West Bromwich and Birmingham and in each case
there was only minor disorder with a small number of arrests being made.

Notice of intention to march at Wolverhampton was given by the New National
Front in March 1981. After careful consideration of the latest information
available 1 considered that should this march take place there was every likeli-
hood of serious public disorder, and made application for an order prohibicing
public processions in the Wolverhampton district. The order was granted. On
the date in question a number of New National Front sympathisers travelled into
the Force area and a march subsequently took place at Burton-on-Trent which
passed without incident.

There were four other major marches during the year. In April members of the
Campaign for Nuclear Disarmament marched through the area without incident.
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In May the “Peoples March for Jobs 1981” crossed the Force area and although
only 300 people completed the full march, this number was greatly increased by
local support. In September the Labour Party gave notice of their intention to
hold a national march and rally in Birmingham. An estimated 5,000 marchers
completed the route and the later rally was attended by a number of prominent
politicians. On none of these three occasions was there major disorder and in
general the marches passed off in a very good natured manner. On 23 May 1981,
the Coventry Committee against Racism held a march and rally in Coventry City
Centre. It was necessary on this occasion to deploy some 962 officers as inform-
ation that had been received indicated a strong likelihood of counter demon-
strations and opposition to the march by rival factions. An estimated 7,000
participants marched and in the Cathedral Square there were incidents of dis-
order involving both marchers and opposing groups. Over 70 arrests were made
during the afternoon,

On four occasions assistance was requested by other forces. In April the War-
wickshire Constabulary requested assistance in connection with a march and
rally at Rugby. The Force supplied 100 officers but there were no incidents of
disorder relating to the event. In July assistance was requested by both the
Merseyside and Leicestershire Forces and the Force supplied 140 and 35 officers
respectively. Although the officers were operationally deployed on both occasions
in connection with public disorders, no officers were injured. The officers visit-
ing Merseyside returned to the Force area due to thelikelihood of disorder within
West Midlands. In August, again at the request of the Chief Constable of Mersey-
side, 140 officers were provided to assist in policing a march and demonstration
in Liverpool. Both during and after the march there were outbreaks of violent
disorder and several West Midlands officers were injured.

The possibility of terrorist activity continues to give cause for concern and
contingency plans have been prepared to deal with any terrorist incidents which
might occur within the Force area. Our plans are inter-related with those pre-
pared by other agencies, Central Government, the Security Services and military
to counter any attack. Two exercises were carried out in co-operation and co-
ordination with other agencies to test those plans. The lessons learned from the
exercises will prove invaluable should we have to face a real situation.

Industrial action by prison officers continued from 1980 into early 1981 necess-
itating prisoners who should have been detained in prison being delivered into
police custody. The dispute was resolved in late January but there was a further
reccurence in May when, for a period of 10 days, prisoners from Magistrates’
Courts were detained in police cells. These occasions created heavy demands for
the Force, not least of which was the drain on manpower.
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The four full marathon runs which were held during the year in Chelmsley Wood,
Qoventry, Sandwell and Birmingham posed a number of problems. It is imposs-
ible to have these events on the public highway without disruption of traffic
flow and inconvenience being caused to the general public. There is no power
to ban such events and therefore we have a responsibility to ensure that risks to
other road users are minimised by some form of police control. An evaluation is
f:urrently taking place of our policing response to such events and the problem
is also being considered nationally by the Association of Chief Police Officers.

There were 16 visits made by members of the Royal Family and it was a partic-
ular pleasure to have Her Majesty the Queen visit the Force area on two occasions,
The large crowds which turned out on both occasions reflected the welcome and
admiration felt for Her Majesty. 1 am pleased to be able to say that all visits
passed without incident.

Crime

The upward trend in recorded crime experienced in 1980 continued throughout
1981. The year started with an overall increase of 2,725 crimes in January, and
apart from two slight lulls in February and December, this increased momentum
was maintained throughout the year. The increase in recorded crime over the

previous year amounted to 22,199 crimes, representing an average monthly
Increase of 1,850 crimes.

The less'er increase in crime in February and December can be accounted for by
the particularly bad weather conditions prevailing during those months.

A total of 188,230 crimes were recorded during the year, of which 59,543 were
detected, representing a clearance of 31.6%. This percentage clearance is slightly
down on 1980’ figure of 32.5% but with the increased incidence of crime the
figure represents an increase in the number of clearances overall: in fact 5,501
more crimes were cleared than during 1980,

Crimes of violence resulted in 42 deaths, a decrease of six over the previous year,
Of these 30 offences were classified as murder and 12 as manslaughter with all
but one offence of murder being cleared. Six thousand five hundred and seventy
two offences of wounding were recorded during the year, an increase of 678
(11.5%) over the previous year's figure of 5,894,

A detection rate of 54.6% was achieved in 1981, compared with 68% in 1980 for
all classes of wounding.

Cri.mt.es of arson and criminal damage increased by 2,105 over the previous year:
a similar increase was experienced in 1980 over 1979,

15

One of the more disturbing increases in crime relates to the offence of burglary
both in dwelling houses and other buildings. With regard to the former, 27,728
such offences were recorded representing an increase of 4,676 (20%). With regard
to burglary other buildings, 29,671 such offences were recorded, an increase of
3,048 (11.4%) over 1980. The overall detection rate for this type of offence was
27.6% compared with 27.2% the previous year, ‘

Possibly the most serious crime incidence in the year relates to the prevalence of
street robberies, better known as muggings. The figures for robberies and assaults
with intent to rob total 1,552, an increase of 284 (22.4%) over the previousyear,
What is more disturbing is that this increase is additional to the 230 (18%)
increase in numbers experienced in 1680. Particular attention is being paid to
this problem and measures have been introduced which it is hoped will bring
about an increase in the number of persons arrested with a corresponding reduc-
tion in the number of offences committed.

Many attempts have been made over the years to analyse the reasons for this
continual rise in crime. Most of them have been of little real help in stemming
the tide. I remain convinced that the reduced moral standards prevailing within
the community today, affording a greater tolerance of anti-social behaviour,
remain the major reason, and that crime will continue to rise until society as a
whole decides to do something about it.

Traffic and Road Safety

Road traffic accidents within the County claimed the lives of 179 persons during
the year.

In my 1978 Report I referred to the deaths for the years 1976 - 1978, which
ranged from 239 to 242, and I predicted that there would be at least 240 deaths
in 1979. Happily, that forecast was too pessimistic and since 1978 the annual
number of fatalities has steadily reduced. It is gratifying that a decrease of 63
deaths, which represents 26%, has been achieved in the space of three years.
That is a far higher percentage decrease than in other categories of road accidents.

There are several reasons for the reduction and I am not suggesting that we can
claim all the credit. Factors such as the high cost of fuel and motorists’ aware-
ness of the savings to be gained from moderate driving, traffic volume and road
improvements have all played a part in helping to produce a reduction in the loss
of life which occurs all too often on our roads.

Excess speed is frequently a factor in serious accidents and so we have continued
to actively enforce the speed limits. I make no apology for all those motorists
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caught speeding; better that they were caught and, hopefully, deterred from
going so fast, than that they were involved in an accident. A total of 21,844
persons was detected speeding in 1981. That was 4,018 less than in 1980.
Perhaps a growing awareness of the overt methods employed by the police
contributed towards the reduction. Others, no doubt, were influenced by the

cost of fuel,

In any event, the objective was achieved as less people were killed or seriously
injured. To make the roads safer is the primary objective of speed limit enforce-
ment. We shall continue our efforts towards reducing the road accidents in West
Midlands. Drivers cannot know all the risks on a road and they require informa-
tion which will help towards decision making in their driving. A speed limit is
one such piece of information and, because of its importance, it is one whigh it
is an offence to ignore. Speed limits must, however, be seen to be realistic. They
should reflect improvements in road layout and construction, vehicle design and
safety, and improved driving skills. 1 have, therefore, supported the County
Council in its efforts to increase many of the speed limits, especially on dual
carriageways where they are often unrealistically set at 30 mph.

Police Buildings

The capital expenditure restrictions imposed by the Home Office have continued.
The proposed Traffic and Transportation Complex at Aston in Birmingham is
the only scheme with a commencement date. Tenders have been invited and
work on site will commence in early 1982 as programmed.

Two other major capital projects, a new Sub-Divisional Headquarters at Wood-
bridge Road, Moseley, and a replacement combined Divisional and Sub-Divisional
Headquarters at Dunstall Road, Wolverhampton, remain priority projects for the
Force. The Home Office was unable to authorise financial provisions for inclu-

sion in the Building Programme.

Negotiations are in hand to acquire a suitable site for a combined Divisional and
Sub-Divisional station in the Harborne area of Birmingham. This site is for a
third Sub-Divisional station on the existing ‘C’ Division and to accommodate the
Divisional Administration presently located at Walsall Road Police Station on

the far eastern edge of the Division.

The continuing need for financial constraint and the effect of having to reintro-
duce items deferred from 1980 resulted in fewer projects of an alteration or
improvement nature being completed. It must be realised that these cuts cannot
go on forever — there must come eventually a day of reckoning,
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Training
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Relations with the Community

The activities of the Public Liaison Department, Attendance Centres, Crime
Prevention, Press Relations and Social Liaison Departments are covered in the
Chapter dealing with Preventive Policing. The events of the year have clearly
indicated that there are two lessons to be learned in respect of community
relations. The first is that there is no room for complacency; whatever initia-
tives may be attempted to improve good relations between the police and the
community, there can be no guarantee that situations will not still occur that
undermine all the good intentions. The second, if it was not already apparent,
is the extent to which good police/public relations can help to repair the damage
resulting from community disorder. The wisdom of our community relations
programme was clearly indicated during the year in that our liaison structures
were tried and tested and found not to be wanting; the potential unrest sparked
off elsewhere by the summer riots was minimal in West Midlands and I am sure
this was largely due to the policy which we have been pursuing for so long in
this County of close involvement with the community. It mustbe acknowledged,
yet again, that to maintain an efficient police response the co-operation of the
community is essential,

Nevertheless, whilst the year may have indicated that we are very much on the
right lines with our community relations programme, it must still be recognised
that there are sections of the community, particularly amongst its younger
members, where much further effort is still needed. At the end of the year
there was published the Scarman Report into the Brixton Disorders, and one
of our major tasks for 1982 will be to see to what extent we can push forward
here the recommendations in the Report dealing with the recruitment of officers
from the ethnic minorities, training, supervision and monitoring, methods of
policing and, more importantly, consultation and accountability. Work has
already started on this, both nationally and locally. In particular the Police
Authority has set up a Sub-Committee to examine the extent to which the
Force already consults with community groups and how our present activities
in this field might be strengthened, particularly at the District Council level.
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Finally, my thanks are due to the Deputy and Assistant Chief Constables and to
representatives from the Staff Associations, the Superintendents’ Association,
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advanced in the County of West Midlands and that the coming year will see it
continue to develop even further.
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Chapter Ii

Administration and Organisation

ORGANISATION OF THE FORCE

The West Midlands Police Force covers the Country of West Midlands. It is
divided into 11 territorial divisions, six of which, Wolverhampton, Walsall,
Dudley, Sandwell, Solihull and Coventry, conform to a District Council area.
The remaining five divisions are within the Birmingham District.

All divisions are divided into three sub-divisions with the exception of Solihull
and one of the Birmingham divisions, which have two sub-divisions each. A
Traffic Division covers the whole Force area and is divided into four sub-
divisions, one of which is responsible for policing the motorways within the
County.

Each division is under the control of a Chief Superintendent and a Super-
intendent has operational responsibility for each of the sub-divisions.

ESTABLISHMENT AND STRENGTH - REGULAR FORCE

In February approval was given for the authorised establishment to be increased
by one Chief Superintendent, two Superintendents, four Inspectors, 17
Sergeants and 151 Constables, The authorised establishment and actual strength
of the Force as at 31 December 1981, excluding seconded staff is set out below:-

Rank Authorised Actual Vacancies
Chief Constable 1 1
Deputy Chief Constable 1 1
Assistant Chief Constable 6 6
Chief Superintendent 21 22 1
Superintendent 81 82 + 1
Chief Inspector 116 113 - 3
Inspector 363 361 - 2
Sergeant 1058 1027 - 31
Constable 5037 5076 + 39
TOTAL 6684 6689 + 5
21

SUPERNUMARY AND SECONDED STAFF — 1981

At 31 December 1981 the fol
authorised establishment of the Force:-

Independent Commission Against Corruption —
Hong Kong

Seconded to Royal Turks and Caicos Island Police

No. 4 Regional Crime Squad

Midland Regional Fingerprint Bureau

Regional Crime Intelligence Office

Home Office Forensic Science Laboratory

Driver Vehicle Licensing Centre, Swansea

Police Staff College

Police Training Centre — Ryton-on-Dunsmore

Police Training Centre — Ashford, Kent
Police Dog Training Centre — Stafford

Crime Prevention Centre — Stafford
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lowing officers were supernumary to the

1 Inspector
1 Sergeant

1 Inspector

2 Chief Inspectors
1 Inspector

22 Sergeants

25 Constables

1 Chief Inspector
1 Inspector
3 Sergeants

13 Constables

1 Superintendent
1 Inspector
2 Sergeants

2 Constables

1 Chief Inspector
3 Sergeants

1 T/Superintendent

2 Superintendents
1 Chief Inspector

1 T/Superintendent
4 Inspectors
11 Sergeants
1 Constable
1 Chief Inspector

1 Sergeant

1 T/Sergeant




DISTRIBUTION

At 21 December the distribution of the Force was as follows. (Figures in brackets
denote authorised establishment where it differs from actual strenth).

DEPARTMENT cc [bee | Ace | Sh | sup, e insp. Sat. PC TOTAL
Administration 1 1 6 | 20 3 (2 3 @ 6" 11 (22 34 )
ciD 2 5 |1 23 220 | 72 (14 | 200 (2020 | 393 (318
Drug Squad 1 3 11 12 18 20 33 67
Firearms 1 3 g Lo 13 {186)
Coroners 1 1 3 6 11
Uniform Operations 1 1 1 1 1 ‘o 5 W
Central Lock-Up ) 1 4 7 ® | 29 4o 41 54
Special Plain Clothes 1 4 13 18
SPG 1 3 4 g 16 68 1241 g1 4
Mounted 1 1 4 g3 @1 39 W
Dogs 1 1 2 2 6
Summons & Warrant 1 4 (3) g {3 33 (32 43
Communications 1 2 g (8 6 g 1ot | g9 O 5o 58
Managemant Services 1 ot | g2 g 8 1 tol 16 9
Personnel/ Recruiting 1 1 2 3 3 1o 11 Lo
Training 1 2 4 '8 14 1 9 148 q7 23 94 94
Public Liaison 1 (1} (2)
Home Defence 10 (1} Y 3 (@
Complaints 1 5 1 11 3 21
Court Security {1 (16) a7
Total Headquarters 1 1 6 | 10'9 | 214180 { 37 139 .90 179 1199} | 490 (578) g3p (942
@ | w | e e |
DIVISIONS ‘ - L
. 1 6 20 019 71169 | gpgtaee 505 (489
oo 1 3 (4 () 16 118! 6261 | 3g1363) 468 1448
D 1 5 6 20 go's8l | 3710987 472 481
g 1 5 6 22 (20) 786 | 4491421} 553 (6290
F 1 5 6 25 6564 | 401083 503 184!
G 1 6 7 24 \26) 87 3634352 493 {478)
He 1 5 6 23 ) 69 d23e | 427 “2n
' 1 5 6 24 7274} 305!%9 413 100
K 1 6 8 25 791781 | o411 543 !629)
w 1 4 6 19 (18) g2149) “.23712251 319 (ao:nm4
‘M' 1 6 8 262 | gel®” | 4724 599 57 |
e 1 6 6 97 129 5gi8! | 34pM52 444 1585
Divisioi.s) Total 12 61(62) 76 {75) 271 848(843) ‘M71(“°” 5739 {6670)
Force Total 1 {1 | & | 2221 s2t81113 11181 |36 1363) | 102711058)| 50765037 | gggg (6684
23
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CIVILIAN AND MANUAL STAFF

The Authorised Establishment and Actual Strength of civilian staff and manual

workers as at 31 December is as detailed below:-

Senior .
SECTION/ Officers | Clerks Typists Miscallsneoud Technical |  Total Manual Grand
& AP Total
DEPARTMENT :
Est, | Str, | Est, | Str, | Est, | Str, | Est, | Str, | Est, | Str, | Est, | Str, | Est, | Str, | Est, | Str.
HEADQUARTERS
Administration 8 5| 11] 10 9 61 11 6f - | - | 371 28y -~ | - | 37| 28
Personnel/Training/

Recrulting 8) 6) 19 18] 10| 8] 11 6 1) — | 49| 38| 32| 29| 81| 87
Sports/Welfare 3 3 1 1 1 1 1 1) =1 - 6 8 3 3 9 9
Special Constabulary 2 1 1 1 -t =] -] =] =1 = 3 2 -1 =~ 3 2
Manggement Services 18] 16| 16| 14 8 6f -] ~-f -1 ~1 39| 36| - | -~ | 30{ 38
Compluints - - 2 2 [ 3! - e - - 7 5| — - 7 [
Press/Publicity 4 3] - | = 1 1] | | = | = 5| 4] -~ | - 5] a
Public Liaison 1 1| - | - M-~ -{~-1- 2 i -1 - 21 1
Surveyors 8 7 6 6] - | -~~~ 16] 14} 29] 27 7] 37] 34
Supplies/Print/

Stationery 5 5 4 4 1 11 161 141 - | - | 26] 24 91 8|35 | 32
Central Property 2 2 2 2 - | = 10 9l - | - 14} 13 = | = | 14! 13
Coroners - - 1 1 4 4 1 1 - = 6 86| - — 6 6
Summons and I R - N

Warrant 9 8 14 8 23| 16 23] 16
Lock-Up -]l -] - =-1-1- 8 7 - - 8 7 7 65| 16| 12
Mounted Branch Wl -] == =-1=-1-1- 1 1 4 3 5 4
Dog Section 1] - - - - 1 1] - - 2 2 7 8 9 8
Special Patrol Group -]l -] -] - 3 K R B S 3 3[ - - 3 3
Special Plain Clothes - = -] - 2 2f = | = | -} - 2 2 ~ - 2 2
Welifare Funds - - 1 MW= =l =1 =f=1 - 1 1 -] - 1 1
C.1.D, 12f{ 11| 65] 64] 18] 18 1 11 44) 421140136 -~ | - ]140[136
Traffic Division s| 4| 33| 30| 12/ 12) - | - | - | - | 50| 48| 18] 10| 66| 586

including Motorway
Garages 6| 6 5 5] - | - 7 7 9 7] 27| 25|125{111(162]136
Central Ticket Office 2 147 24 -~} - | - - | = | ~ | 49 26| - | —~ | 49] 25
Communications 1 1 3 3 1] = [142(1119) — | — |147]123| - | - [147}123

88| 741226194 74| 651223|179| 65{ 63(677|676[211)|182|888|757

DIVISIONS
‘8’ 2| - 9 8] 19| 19 1 1 11 - | 32| 28| 64| 67| 96| 856
'c! 2| - 8 5| 17| 16| - | — 1j - | 28} 21| 36| 30| 63| 51
D’ 2] — | 18 13 15[ 18] — | —~ 11 - | 33| 28( 42 40| 75| 68
‘g 2] - | 12 9] 18] 17 1 1 11 - | 34} 27| 61| 47) 85] 74
'F 21 — | 161 13 16| 13} - | - 1| - | 34] 26| 43| 36| 77| 62
‘G’ 2 - | 18| 13| 30} 28| - | - | - | -~ | 6O} 41] 67| 48|107| 89
'H’ 3 1( 20 16{ 28] 21| -} — | - | — | 52| 37| 44) 42] 96| 79
o 3 1) 13} 12} 31] 26| -~ | - | = | - | 47| 38} &7| 48{104] 86
'K’ 3 1] 18| 10} 37} 32 -~} - | =] ~ | 58] 43) 66| 60114 93
‘v 2] -] 23| 17} 13} 12 = | - {~ | - | 38} 29| 39| 34} 77| 63
“ 4 2} 271 21) 27} 28f 3} 3] - | - | 61] 52| 61| 56{122{108
27 5]179)136]2611224 5 5 6| — 1467,370{648|488!1016)858

SECONDED
No. 4 R.C.S. - | - 1 1 7 7 4 4| - | - 12} 12 2 21 14| 14
Grand Total 112 | 79 |405 |331 |332 |296 {232 {188 | 74 | 63 [11661957 |762 {672 {1918]1629

24




3 Chief Inspectors
11 Inspectors
1 Sergeant

Sponsored University Scholarships’

intendent
Police Research Department — London 1 T/Super

SERVICE OF MEMBERS OF THE FORCE
(Including seconded officers)

Under | 5—9 10—-14 (15-19 20 — 24|25 — 29|Over 30
y years | years | years | years

5 years years years
M FI|M Flm F[M Flm F|Mm F[M F
1
Chief Constable 1
Deputy Chief Constabl , .
Ass/Ch. Constables ] . .
Ch, Superintendents , , 1 s 1110
Superintendents 2 A o [ .
N 5 {43 1|118 3|12 2| 71 1 11 1
f’
ISnspec“;rs 1 111 332 13{o05 7 170 2{113 211‘2
ergeants
Co:stables 1527 607 |1152 183 681 41|438 12 266 8|198
6|63 2
Grand Total 1528 607 | 1268 187\1061 85 ‘895 251641 13{459
ran
RECRUITING

andidates accepted for the.Regu}ar
oval was given by the Home Office
75 to a total of 6,684

The year commenced with a waiting list of ¢
Force which numbered 118. In Februa%'y appr was gl
to the establishment of the Force being increased DY

officers.

uring the year consisted mainly of those already um.ier
d of 1980, but also included certain outstanding

i dets
candidates who made application during 1981. From these ar:jl oc; o
cransferring to the Regular Force on attaining 18% years of age, a to

. . .

i it ntand a
Force for Regular Officers. Twenty-eight persons were awaiting enrolme

further 15 were under consideration.

Applications processed d
consideration at the en

ituati i ising for
Due to the healthy recruitment situation there was no d1.rect. advectl'u:in g o
Regular Officers and, consequently, the number of .a;.nphcatloxl\.s t;; nsgwme
year was considerably reduced. Even so, 3,111 unsolicited applica

received.
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Although enrolments to the Regular Force were reduced by 44% over the
previous year, male officers formed 73.4% of the total, which is a marginal
increase over the 1980 figures of all enrolments for Regular Officers, 38%
possessed five or more GCE ‘O’ levels, almost 16% two or more GCE ‘A’
levels and 9.6% a University Degree,

The following table analyses applications for appointment and their subsequent
disposal,

1 January 1981 - 31 December 1981
Men Women Total
Total number of applications 2150 (5126) | 961 (1910) | 3111 (7036)
Applications not pursued and
deferments . 2005 (3062) 886 (1108) | 2891 (4170)
Rejected before final interview and
withdrawals

1981 applications 33 7

1980 applications 85 (1073) 21 (461) 146 (1534)
Being processed 31 December 1981 10 {(320) | &5 (86) 15 (406)
Attended for final interview 337 128 . 465

1981 applications 102 63

(671) (255 465 2

1980 applications 235 65 ) 6 (926)
Rejections after final interview

Medical 4 (16) 2 {14) 6 (30)
Force Selection Board 119 (118) 42  (49) 161 (167)
Withdrawn after acceptance . 3 {9) 84 (191) 268 (719)
Accepted 214 (528) 84 (191) 298 (719)
Enrolments.

Recruits 174 (405) 44 (117) 218 (522)
Police Cadets a0 (75) 54 (67) 144 (142)
Re-appointment as Constables 14  (17) 2 (4) 16 (21)
Transfers 3 (8) 2 {1) 5 (9)
Total . 281 (505) 102 (189) 383 (694)

T

Pending enroimént 31 December 1980 93 *70 25 *23 118 *93
Pending enroiment 31 December 1981 23 (93) 5 (25) 28 (118)

Figures in bracke:ts indicate 1980 totals.
* Indicates 1979 figures
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From April onwards the conditions of entry for Regular Officers were altered
significantly. The minimum height requirement for both sexes was raised by four
cms, perfect eyesight is now required and all applicants must possess a minimum
of three GCE ‘O’ levels or equivalent. At the same time the format of Recruit-
ment Selection Boards was altered and in order to provide and maintain
continuity each is now chaired by an Assistant Chief Constable, The increased
number of applicants and the higher standards being demanded by Selection
Boards has caused the percentage rejection of persons called for interview
to increase © 16% on the 1980 figures, to 35%. Medical rejections showed a

slight reductiui,

Wastage declined even further than in previous years and a final figure of 241
officers represented the lowest total since the Force was formed. In a year that
has seen general rising unemployment and uncertainty in the economic climate,
the present pay scales for officers have assisted in stemming wastage, There was a

net gain of 142 officers in the year.

The following table shows educational qualifications of recruits joining in 1981:-

Ex-Cadets Direct Entrants
M F M F
Graduates - - 26 (220 11 (7
Attended University but did not
complete course - - 5 {-) - (=)
2 or more ‘A’ levels - - 14 (40) 5 (10)
5 or more ‘O’ lavels 15 (14) 13 (16) 42 (118) 16 (44)
Less than 5 ‘O’ levels 75 (61) 41 (51) 104 {250) 16 (61)
Total 90 (75) 54 (67) | 191 (430) 48 (122)
Figures in brackets

Total Recruits: 281 (505) Male, 102 {189) Female indicate 1980 figures.

Publicity

Although use of the Recruitment Advertising Agency, Austin Knight Limited,

in comparison to levels in previous years, was reduced, continuity by advertising

for cadets and the future by way of school magazines and Armed Forces news-

papers was maintained. A new West Midlands Police brochure is currently under
preparation as are projects designed to inform young people at school as to the
requirements of officers in the future. Whilst the project is not designed to
produce immediate recruitment, it is envisaged that by these means enthusiasm
will be engendered and young people will be able to formulate their academic
options well in advance of leaving school and eventually high quality recruits will
result. In addition briefings were given to Armed Forces personnel in Northern
Ireland and at Army Re-settlement Centres, and the Force acted as host in
staging a Police exhibition at the “‘Careers for the 1980's” exhibition held at
Bingley Hall, Birmirigham in November 1981. This exhibition was a huge
success, with some 40,000 persons, mostly of school age, viewing the attractive
police stand provided by the Home Office and staffed by officers from all over

the Country.
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Graduate Entry Scheme
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viewed. Of these, four eventuall
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serving police officer. Yy were successful. This figure includes ope

Of the origi i
beinthe oréglnal 64 aPpllcants, 14 were rejected either by the Force Board or
g medically unfit, Excluding the serving officers, 28 were deemed fit fsj

figure of 37 Graduates who joined the Force in 1981

WASTAGE DURING THE YEAR

Th i
€ followmg table ShOWS losses due to retirement, resignations €tc
y .

Ch ‘
. DCC Ch. Ch. &
Con ACC Supt. Supt. Insp. insp, | Sgt. |Cons, Total
Pg?sion.on completion
service
- - —_ - 1 2 10 28
Pension - IIt Health — | - —_ - - "
Resigned - | - - - 1 i ; X
. . - - 1
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to resign —_— - —
Transfers to other i 1 3 4
Police Forces - 1 — 1
Died -~ | - - ) 1 : ’
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- — - — 3 3
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1 - 1 11 2 11 34 {181 | 241

POLICE CADETS
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cadet/direct entrants into the Regular Force, the average manning level of the
Cadet Corps was reduced. The number of Police Cadets joining the Regular
Force amounted to 144 and this formed 37 5% of all enrolments. A total of 87
persons were enrolled into the Cadet Corps bringing the strength of the Gorps at
the 31 December 1981 to 188. Male Cadets now account for almost 65% of the

total Corps strength.

A reduction in advertising meant a lower number of initial applications for the
Corps and although 91 fewer cadets than in the previous year were eventually
enrolled, the standards imposed by the Cadet Selection Boards reflected those
adopted by Regular Recruiting Boards. Only persons with the highest
qualifications both physically and academically were deemed suitable for

service.
1 January 1981 - 31 December 1981
Boys Girls Total
Total number of applications 1406 (1838) | 1277 (1815} | 2683 (3653)
Enrolled into Cadets 59 (110) 28 (68) 87 (178)
Joined Regular Force 90 {75) 54 {67) 144 {142
Resignations 15 (26) 15 (34) 30 {60)
Dismissed 1 - 1 {2) 2 (2)
Strength at 31 December 1981 122 (169) 66 (108) 188 (277)

Figures in brackets indicate 1980 totals.

CIViLIAN RECRUITING

There has been a continuation of the trend which became apparent in the closing
months of 1980, whereby the number of applications for employment steadily
increased. Unfortunately due to the resignation or retirement of 65 non-manual
and 98 manual staff it has not been possible to take full advantage of this and
the increases in strength of 15, from 942 to 957 non-manual and two from
670 to 672 manual employees is 2 disappointing result for the hard work carried
out by the staff of the Civilian personnel Office. Over 5,000 applications for
advertised non-manual posts; 3,000 for manual posts and over 1,000 for Traffic
wardens (despite there being no recruitment) were processed.

In addition to making the 180 appointments necessary to attain the present

strengths involving the interviewing of approximately 1,200 applicants the
personnel Staff have also dealt with 59 internal promotions and transfers.

Post Entry Training has been undertaken by 168 non-manual and 38 manual
staff who have attended educational and vocational training in 2 variety of
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t, for 11 non- :
leavers, n-manual, and eight manual unemployed school

PROMOTIONS

The i i i
following substantive promotions were made during the year:

Male Female

To Chief Superintendent 1
To Superintendent | _
To Chief Inspector 16 E
To Inspector . 1
To Sergeant ?I? p
Total 136 1

2

In addition to th
e above, the followin i i i i
In acdition to t Forces:-, g senior officers gained appointments on

Mr M Buck i
uck OBE QPM Deputy Chief Constable, was appointed Chief Constable

of Northamptonshire Police on 22 March 1981

Chief Superintendent J P B
ensley was appoint i i
Cleveland Constabulary on 5 October lgg 1ln ] Assistane Ghiel Gonstable In the

PROMOTION EXAMINATIONS

Officers Examined Qualified
Examination in April 1981
to Inspector 220
fxgmination in November 1981 .
o Sergeant oy
638 vet knonwcr)mt

Sergeants qualified for promotion to Inspector

Mal
ale 422 Female 12
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Constables qualified for promotion to Inspector
Male 43 Female 1

Constables qualified for promotion to Sergeant
Male 279 Female 20

CAREER DEVELOPMENT

During 1981 a total of 84 Promotion Assessment Boards and Interview Panels

was held.

Six hundred and one candidates appeared before these boards.

HONOURS, COMMENDATIONS AND AWARDS

Queens Commendation
WPC 2862 E A Shackell
PC 4340 A Bickley
PC 7224 M J Irving
Rhodesia Medal
Twenty-nine officers received the Rhodesia Medal

Three officers received framed certificates awarded by the Society for the
Protection of Life from Fire.

Eight officers received awards from the Royal Humane Society. Two officers
received Force Suggestion Scheme Commendations. Two officers received
Force Suggestion Scheme Awards. One officer received a Force Suggestion
Scheme Award of Merit. Two officers received a Book Prize from the Police

Authority.

Forty-three officers were commended for exemplary police work as detailed
below:-

By the Police Committee 16
By the Chief Constable 27

In addition 793 officers received Chief Superintendents’ Commendations.

POLICE LONG SERVICE AND GOOD CONDUCT MEDAL

During the year 135 officers became eligible for the award of the Long Service
and Good Conduct Medal.
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DEGREE AWARDS

The following officers of the Force were awarded degrees during the year.

Master of Science
inspector A J Wilkes
Sergeant M J Stocker

Bachelor of Law

Chief Inspector T W E Baldwin
Inspector A J Conyers
Inspector J R Peéke

Sergeant R Robinson

Bachelor of Arts
Inspector J D Hogg
Constable R J Bevan
Inspector B Simpson
Sergeant | R Talbot
Sergeant K G Brown
inspector J C Butler

Bachelor of Arts — Open University
Inspector D A Jeavons

Inspector P G Scriven

Inspector J A Thomas

Inspector D E Waight

Inspector T W Heaton

Sergeant D A Evans

LETTERS OF APPRECIATION

During the year 1,217 letters were received from persons wishing to express

their appreciation of the service, advice or assistance given by members of the
Force.

DISCIPLINE

There was a decrease during the year in the number of disciplinary charges
preferred against police officers. Proceedings were taken against 50 officers
(a decrease of nine) in respect of 80 charges (a decrease of six).

There were 24 charges for criminal conduct, 23 charges for neglect of duty,
14 for falsehood, five for disobedience to orders, three for abuse of authority,
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two for discreditable conduct, two for drinking on duty, two for entering
licenced premises, one for drunkeness, one for damage to p.ohce prope.rty, one
for being an accessory to a discipline offence and two f‘0r improper dls?losure
of information. In respect of these charges, 66 were admltt'ed and 14 denied. Of
the 50 officers subject of proceedings, eight cases (involvxr}g 12 charges) arose
from Section 49 complaints. The remaining 42 cases (involving 68 charges) were
initiated following internal investigations.

The decision of the disciplinary authority were two offic'ers di§missed, two
officers required to resign, one officer redquzd in ran.k and nine off:xccrs r.educed
in pay. The remainder were dealt with by fine, repn.mand or caution with two
cases not proceeded with and three findings of not guilty.

COMPLAINTS AGAINST POLICE OFFICERS
Section 49, Poiice Act 1964

A total of 1,940 complaints was received from 1,095 r.nemb.ers 'of the public
resulting in 1,009 investigations. The outcome of the mvestlgatxons. was tl}at
23 complaints were found to be substantiated and 569 not substantiated with
1,348 complaints still under investigation at the end of the year. There: were
366 complaints withdrawn or not proceeded with by the complaman'f. Sixteen
officers appeared before Disciplinary Hearings as a result of complamt:c. from
members of the public. This is an 18.8% increase when compared with the

previous year.

The substantiated complaints comprised three related to incivility, five related
to neglect of duty, one related to mishandling of' prope.rty, one related t.o.an
irregularity in procedure, one related to a traffic irregularity and the remaining
12 related to miscellaneous matters.

There were 2,287 complaints completed during the year. Th.is total cox.nPrises
all complaints irrespective of the year in which the complaint was originally
received and recorded. The complaints had been made by 1,113 Tnembers of
the public and resulted in 964 investigations. Substantiated com}')lamts. totalled
130, with 1,332 complaints not substantiated and 825 complaints withdrawn
or not proceeded with by the complainant,

There were 41 substantiated complaints related to nfzglect of duty, 18 to
incivility, 16 to assaults, seven to irregularities in Pohce procedure, two to
oppressive behaviour/harassment, four to mishandling of property with 42
related to other matters.
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Following the investigation of these complaints, nine complainants made formal
representation expressing their dissatisfaction with the findings,

At the request of the Deputy Chief Constable, five investigations were
conaucted by officers from other police forces.

DIRECTOR OF PUBLIC PROSECUTIONS

Of the complaints completed during 1981 a total of 797 were referred to the
Director of Public Prosecutions. Of these, 763 related to alleged criminal matters
and 34 to alleged traffic offences.

The Director recommended prosecution for three offences of Section 47, assault
occasioning actual bodily harm, involving three officers. All three were found
‘Not Guilty’. Additionally, the Director recommended that proceedings be
instituted against two officers (including one officer referred to above) for

offences of conspiracy to pervert the course of justice and false imprisonment,
They were found ‘Not Guilty’.

A further 193 allegations of a criminal nature were not referred to the Director
of Public Prosecutions, where in each case the complaint was withdrawn and
there was no evidence to indicate that any criminal offence had been committed

by any police officer, Consequently there was no necessity to refer these matters
to the Director of Public Prosecutions,

POLICE COMPLAINTS BOARD

The Police Complaints Board is an independent body established by the Police
Act 1976, with responsibility to examine the papers which relate to complaints
recorded within the provisions of Section 49, Police Act 1964, and to decide

whether to accept the decision of the Deputy Chief Constable as to the further
action, if any, to be taken,

There is no doubt that the role of the Police Complaints Board is not understood
by the community, particularly in relation to its powers regarding the institution
of disciplinary charges against police officers, During the year the Force has
continued to uphold its reputation with the Police Complaints Board for the
thoroughness of its complaint investigations, the high standard of presentation

of files and fairness in the recommendations made by the Deputy Chief
Constable,

Of the 2,287 investigations completed during 1981 a total of 1,465 was referred
to the Police Complaints Board and on no occasion did the Board find reason to
disagree with the decision of the Deputy Chief Constable,
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Other Alleged Offences by Police Officers

Complaints alleging the commission of offences by police officers received from
other sources, usually internal, totalled 281, Of these 40 related to criminal
matters and 241 to traffic offences. This figure represented a decrease of 99 such
complaints compared with 1980.

Of those complaints which were referred to the Director of Public Prosecutions
for his advice, proceedings were recommended in respect of four criminal 47
traffic matters, with 10 replies still awaited at the end of the year. In subsequent
court proceedings against 41 serving officers, four were convicted of criminal
offences and 37 of traffic offences. One officer was allowed to resign before
criminal proceedings were instituted.

COMPLAINTS AND DISCIPLINE DEPARTMENT

There is a Chief Superintendent in overall command of this Department with a
Superintendent as deputy. T he operational investigation section comprises four
Superintendents and eight Inspectors.

The Department completed 205 investigations recorded under Section 49 of
the Police Act 1964. This figure represents 20.3% of the total number of
investigations for the year with the remainder being carried out by operational
divisional Superintendents or Chief Superintendents. The investigating section
also completed 138 discipline enquiries and 325 miscellaneous enquiries. This
represents an increase of 15.6% in the number of enquiries completed compared

with 1980,

DOG BRANCH

The work of the Dog Branch is co-ordinated by a central staff of one Chief
Inspector, one Inspector, two Sergeant Instructors and two Constables based

at the Dog Training School, Harborne, Birmingham.

Initial dog training is carried out at the Regional Police Dog Training School,
Stafford and 12 officers together with their dogs attended 13 week initial dog
handling courses and a further four experienced handlers with partly trained
dogs attended the last six weeks of a course. Seventeen refresher training courses
ecach of two weeks duration were held at our own training school at Harborne
and were attended by 78 handlers and their dogs.

There were 103 dogs in service at the end of the year, Each Division has 2
Sergeant Dog Handler and there are 84 Divisional Constable Dog Handlers
deployed throughout the Force area. The handlers make regular foot and mobile
patrols as well as attending incidents as and when their specialist services are

called upon.
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There was a rise in the number of incidents attended by dog handlers during
the year of some 2,317 incidents to a total of 31,110 which resulted in the arrest
of 3,108 persons for various offences. A total of 263 items of propert

eventuz}lly identified as being connected with various crimes was x:ecovljaredy
These items varied from stolen property discarded by persons responsible foxz

c?;nmxttmg crimes to implements and/or weapons used in the commission of
offences.

Near‘ly every police force in the country has found it necessary to train dogs in
specialised scent exercises, The two dogs trained to locate the drugs Cannabis
| anq Heroin together with their handlers were involved in a total of 182 searches
which resulted in 123 persons being charged with drug offences. Additionall
the 10 dogs specially trained to locate firearms and explosives carried out 5}’0»
searches of premises as well as several searches involving vehicles.

The standard of dogs accepted for training continues to be very high, Dogs
offered by members of the public during the year totalled 262 of which 28

were accepted for training after a 14 day assessment period. The majority
of these dogs are given free of charge.

The Handler of the Year was PC Copland (‘D’ Division) with his dog ‘Kane’
Together they attended 451 incidents and arrested 56 persons for criminai
offences, They also assisted in 42 other arrests and recovered valuable propert

on three occasions. PC Copland received the inscribed trophy presented by
Handsworth Rugby Union Football Club. ’

MANAGEMENT SERVICES

.1981 has seen the acceptance of the Management Services Department as an
integral part of the management function at all levels. Although a number of
staff changes have taken place it has been possible to attract both police and

ci\filizm replacements of a very high calibre, There has been no shortage of
suitable applicants.

The Command and Controi System has been enhanced by the introduction of
a Street Index which is referred to elsewhere in this report.

The M‘anagement Information System is now completed and provides valuable
operzimonal and statistical information upon request whilst the Accountant’s
Creditors record continues to give satisfactory service,
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The PDP-11 mini computer has now been replaced with a Systime 6400
computer system which is intended to provide administrative support for the
Central Lock-Up and be a test-bed for future computerised projects. This is
already being used to analyse the results of resource experiments being carried
out on selected sub-divisions, Work on a computerised Crime Information
System to replace the manual crime recording system and related crime indices is
being catried out and a team of police officers and civilian members of the
Computer Group have now produced a feasibility study which will hopefully
lead to the preparation of a detailed operational requirement.

The wide range of projects undertaken by the staff has sought to combine
efficiency with cost effectiveness. The projects have ranged from the use of
operational manpower on sub-divisions to the removal of essential users
allowance for private vehicles in favour of casual users allowance and a mileage
allocation for these vehicles, managed at departmental/divisional level.

The year has seen the phased introduction of a centralised Process Department
for the five Birmingham Divisions and initial work towards the decentralisation
of the Birmingham Warrants Section. The objective behind these moves is to
ensure greater flexibility in the use of resources, the achievement of manpower
saving, particularly in court time, and the streamlining of procedures. Other
projects completed during the year included:-

Review of Printing Services

Cautioning of Juveniles

Police Use of Helicopters

Statements of Fact — Speed Detecting Devices
Body Scanning Equipment.

The Organisation and Methods Section which now consists of one Operations
Analyst and two O & M Assistants has been engaged particularly in the review
of divisional and sub-divisional administrations, the introduction of the Central
Process Department for Birmingham and has also analysed and advised on the
requirements for Force-wide dictation equipment,

Together with the Computer Group they have been engaged in the examination
of word processing systems and as a matter of urgency have examined the
various paperwork systems to try and reduce the dependence upon paper by
operational policemen.
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The Establishment Review Team has continued its programme of the exam-
ination of departments within the Force and this has led to the release of 40
police officers from administrative posts for operational duties. The 40 officers
saved are 29 sub-divisional administration clerks, six PNC operators, three
traffic administration officers, one community liaison officer, and one graphics
officer, Departments reviewed have included:-

Transport Department
Coventry Telephone Operators
‘'L’ Division Court Lock-Up
Police Stores

Central Plain Clothes
Communications Department
Special Patrol Group

Central Ticket Office
Headquarters Security

The Force Suggestion Scheme continues to provide a steady flow of useful
ideas and of the 77 suggestions submitted during the year, 10 have been adopted
and another 50 are still under consideration, Awards have been granted to five
officers for the quality of their recommendations.

MOUNTED BRANCH

The establishment of the Mounted Branch is one Chief Inspector, one Inspector,
six Sergeants, 41 Constables and six civilians with 34 horses. At the end of the
year the actual establishment was two Sergeants and four Constables below these
figures and although five re-mounts were purchased the number of horses in
actual service was 29.

Daily uniform patrols have been carried out from each of our stables and
mounted officers have performed crowd control duties in connection with
marches, demonstrations, football matches and similar events where large
numbers of people have been assembled. Mounted officers have also rendered
mutual aid to the Derbyshire Constabulary for football matches, assisted the
Lincolnshire Force at the Spalding Flower Festival and the Warwickshire
Constabulary on the occasion of the Royal Show at Stoneleigh.

Members of the Mounted Branch were able to attend a number of competitions
and the high standards they achieved are reflected in the number of awards
gained; nine first prizes were won at the 13 shows attended. Similarly, whenever
operational commitments have permitted, the Mounted Branch has responded to
requests for displays and demonstrations, attending local schools, fetes, carnivals
and galas as well as larger events such as the Birmingham Show and the
Birmingham International Horse Show.
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POLICE STORES

The clothing needs of all uniform members of the Force and members of the
civilian staff are met from the clothing at Bournville. Two mobile stores vehicles
visit divisions on a regular basis to provide an issue and exchange of
uniform service. The use of these vehicles reduces considerably the costs to the
Force of officers exchanging uniforms.

The system of issuing uniform clothing on an exchange basis upon
condemnation as opposed to a general annual issue to all uniform staff continues
to prove both economic and effective. The degree of wear of uniform clothing
varies among individuals according to their respective duties, and an exchange
of garment only takes place when it becomes necessary.

The Uniform and Equipment Committee of the Joint Negotiating and
Consultative Committee continues to evaluate items of uniform in current use

and also new products.

The present economic climate together with an inability to locate a suitable si.te,
central in the Force area, continues to prevent the amalgamation of the clothing
stores at Bournville and the bulk uniform stores at Brockmoor into one building.
This remains a long term objective.

SPECIAL PATROL GROUP

The Special Patrol Group fulfills a particular need in a large conurbation such as
West Midlands where the ability to respond to incidents at short notice with
units of highly trained men is an integral part of our overall policing strategy.
Support is given to all territorial divisions with both uniform and plain clothes
patrols, missing person searches, raids on premises for drugs and to detect
licensing and gaming offences, assistance in dealing with marches and
demonstrations, enquiries into serious crimes, and in many other smaller ways
which are seldom published.

Of the 1,505 prisoners arrested by officers of the Special Patrol Group during
1981 over 25% were for committing criminal offences.

A new formalised training programme has been introduced to prepare officers
to deal with major disasters, large scale searches and terrorist situations. The
programme is designed to better train officers to assist territorial divisions an.d a
number of the lectures given involve speakers from outside the police service.
Training in dealing with public disorder situations continues.

The operational strength of the Special Patrol Group is one Chief Inspector,
three Inspectors, nine Sergeants and 68 Constables.
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UNDERWATER SEARCH UNIT

The West Midlands Police Underwater Search Unit carried out a total of 106
operational searches. Included in this figure are 15 searches for West Mercia

Constabulary, four searches for Warwickshire Constabulary and four searches for
Staffordshire Police.

In July the Diving Operations at Work Regulations 1981 came into force. The
purpose of the regulations is to standardise the training methods, medical fit-
ness, and the safety requirements of all diving operations throughout the United
Kingdom, The regulations apply to all diving operations in which any diver
taking part is at work as an employee or self-employed person within the
meaning of Section 53 of the Act. The necessary steps were taken to ensure we
comply with these Regulations.

The unit was involved in the recovery of 10 bodies, which is an increase on the
1980 figure as well as being instrumental in the recovery of a vast array of
property during the year., The items included, shot-guns, handguns, two bags
of commemorative coins, £3,000 worth of nickel anodes, 700 shotgun cart-
ridges, lawn mowers, passports, silver, not to mention the recovery of 17 motor
cars.

FINANCE DEPARTMENT

This is a division of the County Treasury based at Lloyd House which provides
a full payroll, financial accounting and budgeting service to the Chief Constable
and his staff,

The division has a nominal strength of 45 persons headed by the Police
Accountant, Mr B G Tipton IPFA, It is divided into three units - accounting,
exchequer and pensions, and payroll respectively. The annual budget of the
Police Authority is approximately £105 million of which nearly 90% represents
pay and pensions.

The division prepares payrolls for some 10,000 police officers, traffic wardens,
cadets, school crossing patrols, police civilian staff and 2,500 police pensioners.
In consultation with various departments of the Force, the division prepages and
monitors the annual budget, pays all bills and expenses and prepares the final
accounts of the Police Authority and the No. 4 Regional Crime Squad.

HOME DEFENCE DEPARTMENT

The Home Defence Department is under the control of a Superintendent who is
also the Staff Officer to the Chief Constable in his capacity as Regional Police
Commander (Designate). He is assisted by a staff of one Inspector, one Sergeant
and a Civilian Typist,
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since the formation of the West Midlands Police. For the first time, enrolments

increased and resignations decreased, and at the end of the year the Special
Constabulary had gained 77 members.

The establishment and strength of the Special Constabulary at 31 December is
set out below:-

Establishment Strength
Chief Commandant 1 1
Divisional Commandants - 11 11
Sub-Divisional Officers 31 30
Section Officers 124 71
Special Constables 1240 608
Total 1407 721

On 31 December 1980 there were 50 outstanding recruiting applications, of

these, 32 (7) were accepted and 18 (4) were rejected. During the year 405
applications for membership were received, an increase of 116 from 1980.

Of the 405 applications received this year, 172 have been accepted, 158 rejected
and 75 are still outstanding. Interview Boards at sub-divisional level continue to

demand a high standard from applicants and this is the main reason for the large
number of rejections.

During the year 126 (33) members resigned from the Force , a decrease of 70
from 1980 and the lowest number of resignations in any year since the Force

began. This was a continuance of the slowing down in the rate of resignations
which was apparent in the last six months of 1980.

In July 1981, the second report of the Home Office Working Party on the
Special Constabulary was issued. Many of the recommendations contained
therein had already been implemented in West Midlands, but it has been

necessary to re-organise the Training Programme both at recruit and continu-
ation level,

Divisional Commandant R B Voyce, ‘B’ Division, sat as a member of this

Working Party and we are grateful to him for the time and effort he gave on
behalf of the Special Constabulary,

The 150th Anniversary of the passing of the Special Constables Act of 1831 was
celebrated in November, but throughout the year, various functions were held to

support the event, On 21 July, six members of the Special Constabulary
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attended a Royal Garden Party at Buckingham Palace, and on 18 October, four
members of the Special Constabulary attended a Commemorative Service in

Westminister Abbey to mark the passing of the Act.

On Sunday 25 October, some 300 Special Constables paraded in Victoria Square,
Birmingham, They were drawn from each Division of the Force, and paraded by
divisions under the command of their Divisional Commandants. After an
Inspection by the Chief Constable, the parade marched past and attended
Commemorative Service at Birmingham Cathedral,

JOINT NEGOTIATING AND CONSULTATIVE COMMITTEE

The recommendations of the Edmund-Davies Committee of Enquity with regard
to consultation with staff associations were implemented, the former Joint
Advisory Committee being superseded by a Joint Negotiating and Consultative
Committee, with a new constitution in line with the findings of the Committee

of Enquiry.

Monthly meetings have been held under the Chairmanship of the Deputy Chief
Constable and representatives of the Superintendents’ Association and the
Joint Branch Board of the Police Federation have attended, The Committee has
considered matters relating to the implementation of local and regional agree-
ments in so far as they affect working conditions, welfare and training, as well as
other general conditions affecting the efficient operation of the Force,

Health and Safety at Work, Books and Forms, Catering, and Uniform and Equip-
ment are all considered by Sub-Committees which report to the Joint

Negotiating and Consultative Board,

ANNUAL INSPECTION

The Annual Inspection of the Force was carried out on 16, 17, 21, 22, 23 and
28 July 1981, by Her Majesty’s Inspector of Constabulary, R H Anning Esq

CBE QPM.
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Staff

The authorised establishment of the Training Department is as follows:-

Chief Superintendent

Superintendents 2
Chief Inspectors 6
Inspectors 17
Sergeants 45
Constables 23

Total 94

The Establishment Review Team are currently examining the authorised

establishment of the Training Department

INSTRUCTOR TRAINING
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PROBATIONER TRAINING
Induction Course
This course is co
nducted at Bournville Traini i
. raining Wing in th i
This cour - Be le g g in the week pre
feerirs ttt:::.nd:;mce at the District Training Centre for the Initial Trainpin czdlng .
a' . -- . . O
Documenta ion, s.wearmg in, issue of uniform and other administrati  matters
ealt with during the five days of the course e mates
Ten courses were.conducted and 384 recruits attended
Local Procedure Course
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, which they
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Three hundred and ninety-ni
-nine C
year, Y onstables attended the 18 courses during the

Junior Training Course
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This course rsoc:lfthone-;veek fiuratlon with Probationary Constables attending in
of service. The purpose of the course is to reinforce igmd

consoli i i i
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Basic Crime Course

i ' bles’
This course is of one-week duration and is held towards the end of the Con'sta *
) . . e a
bationary period. It is designed to instruct officers in the practic
proba .

procedures of crime investigation.

The 25 courses held were attended by 501 Constables.

indecency Course

This short but important course takes p%ace some six weecli<s ai‘:tf:r i}:zcct?::‘p:itliz
of the Local Procedure Course. All officers recewe twoff ays m\s;v o een
skills necessary to deal with indecer.lcy and sexual o encc:?.ted e e
receive an additional day’s instruction on probl.ems associa

complainants and the care and custody of women prisoners.

The 35 courses held were attended by 461 Constables.

REFRESHER COURSES

Constables

ive-yearl
This course is of two-weeks duration and attended by Constables a; five yeclu r}f’:
intervals. The course is intended to up-date Constables on 1awhan iroc dure
‘ ‘ i i d discuss with speakers
he opportunity to listen an :
and also affords them t : _ : \ . o
outside organisations topical subjects with which police officers may

contact in the normal course of their duties.

The 21 courses held were attended by 334 Constables.

Sergeants

relevant to the rank.

The three courses held were attended by 68 Sergeants.

Inspectors
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not attended a training course during the previous five years, The course is
intended to refresh and up-date the Inspector’s knowledge and understanding of
the principles and practices of the management of personnel, law and practice and

to improve certain of the skills which need to be exercised in relation to duties in
that rank.

Twaq courses were held during the year and 29 Inspectors attended.
POST PROMOTION COURSES
Sergeants

This is a three-week, nationally designed course, intended to equip newly
promoted Sergeants with the basic skills necessary to perform the duties of their
new rank. The main emphasis is placed upon the Sergeant’s management function,

Sixty-one West Midlands Sergeants, together with 15 Sergeants from Warwickshire
Constabulary, attended the six courses held at Tally Ho!

{nspectors

This is a course of four-weeks duration, again nationally designed, and intended to
acquaint newly promoted Inspectors with their duties. A large proportion of the
subject matter is directly related to the management and supervision of personnel.

Three courses were held, attended by 23 West Midlands Inspectors and 25 from
Staffordshire, Warwickshire and West Mercia Constabularies,

Inspectors’ Development Course

To build upon the basic knowledge gained, this course is of six-weeks duration
and programmed to take place nine months after the initial post-promotion course
above, It is designed to expand an Inspector's knowledge in such fields as manage-
ment techniques, local government, police finance and modern technology, as well
as general policing matters. Speakers for the course are drawn from a wide area

and include lecturers from the Universities of Aston, Birmingham and Bradford
and the Police Staff College, Bramshill,

The Region has also incorporated into the course the examination for the
Diploma in Supervisory Management awarded by the National Examinations
Board in Supervisory Studies. This initiative is now being considered nationally.
During the year four courses were held, attended by 44 West Midlands Inspectors
and 28 from Staffordshire, Warwickshire and West Mercia Constabularies. Of these
72 officers, 66 were successful in gaining the Diploma in Supervisory Management,
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SPECIALISED COURSES

Aston University Course

This course is organised by the University for the West Midlands Police and leads
to a part-Diploma in Business Administration. The course lasts for 10 weeks and
those officers selected attend on a full-time basis.

The two courses held were attended by 18 officers.

Firearms Seminars for Senior Officers

To discuss effective means of deploying officers trained in the use of firearms in
operational situations, two-day seminars for officers of the rank of Chief
Inspector and above are held at Tally Ho!

The five seminars held were attended by 40 officers.

Firearms Training

The time devoted to training officers in the use of firearms, on both Initial and
Refresher Training, amounted in total of 2,459 man-days.

Home Defence - Home Defence College

Courses held at the Home Defence College, Easingwold, during the year were
attended by five Chief Superintendents, six Superintendents and three Chief
Inspectors from this Force,

Home Defence — Regional

The two one-weck Regional Home Defence courses held at Tally Ho! were
attended by 24 West Midlands Police Inspectors, together with one Chief Inspector
and 30 Inspectors from the Staffordshire, Warwickshire and West Mercia Cons-
tabularies. The courses are residential. A Home Defence Instructors’ Course was
also held, attended by 11 Sergeants from this Force, together with one Inspector,
10 Sergeants and two Constables from the other three forces in the Region.
Eleven of the officers who attended the Instructors’ Course also received a week’s
instruction in public speaking on a Public Speaking Course which was held in
conjunction with the Instructors’ Course,
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Mational Examination Board in Supervisory Studies

The facilities offered at Hall Green Technical College for officers to undertake the
part-time course for a full academic year, lead to the award of the Board’s
Certificate in Supervisory Studies for successful students. In 1981 one Inspector,
16 Sergeants and two Constables successfully completed the course and gained
certificates,

In September 1981, 15 officers enrolled for the 1981/1982 academic year.
Pre-Retirement Course

This course is of four-days duration and designed to give advice to police officers
approaching retirement of the facilities available to them in civilian life and of
the financial and medical aspects of retirement. The three courses held were
attended by 55 West Midlands officers, together with nine officers from the
Warwickshire Constabulary.

Promotion Examinations

The Training Department continued to have responsibility for the administration
of the two promotion examinations held during the year,

Promotion Examination Classes

Evening classes are held from November to February for officers studying for the
Promotion Examination to the rank of Inspector held in April,and a further
series is held from April to August for Constables taking the Examination to
the rank of Sergeant in November,

Prior to November 1981, classes were held twice weekly at three venues, but with
the publication and issue of the new Promotion Examinations Manual containing
all the material an officer is required to study, the opportunity has been taken to
restructure classes. In the latest series, only one class has been held each week,
with greater emphasis being placed upon revision of complex subject matter and
practicing answering and examination techniques, rather than on pure lecturing,
An examination is held towards the end of each series of classes, to determine
which officers attend Special Study Courses.

Public Speaking Course

A number of police officers, in all ranks, are called upon in the course of their
regular duties to give talks either to members of the public, or to groups of police
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officers. This course is
standard of expertise in pu
aids available.

The six courses held were

Public Order Training

A series of half-day exercises
conducted with the aid of off

Department,
Inspectors, 19 Inspectors, 40

designed to assist these officers
blic speaking an

to give trainin
icers of the Special Patrol Grou

These exercises Were atten
Sergeants and 385 Constables.

in acquiring a reasonable
d to make beneficial use of the visual

attended by 51 officers.

g in crowd control techniques were
p and the Mounted

ded by six Superintendents, 13 Chief

Permanent Beat Officers’ Course

During the year 95 Constables
held to instruct them in the parti

Special Constables

Special Constables attended an 1

three evening classes, at Tally Ho!

instruction and practical exercises

Two hundred and three S
training.

Special Study Courses

Immediately prior to the P
of two-week courses Was
to the Promotion Examinat
One hundred and thirty six
Promotion Examination to Serge

Station Officers’ Course
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receive training in Station
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attended the eight one
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held to assist candidates.
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Office duties.
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Beat Officer.

nitial training course consisting of 2 series of
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Five courses were held prior
], attended by 65 Sergeants.
rses held prior to the
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elevision Interview Techniques Seminar

Police officers particularly of seni

Lo oileers P senior rank, are frequently intervi

e oher et el;l :;:l;::;lrixcto a ser1ous.crime which has occi’n'red, r:;ez;ir;n

e of Chict et r<x::j)nc;rn or interest, Small groups of officers o;' th§

nstrscuion and pracrins above, a.ttended half-day seminars to ’r 31
ce in the television interview situation, The Closed (;i:fc

television equi ;
pment available at Tally Ho! %
conducted by Mr Bob Warman of ATVy o! was utilised and the seminars were

The 10 seminars held were attended by 29 officers

Tutor Constables Courses

This two-day course is i
se is intended to inst ‘
Constable, who i . tns ruct Constables in the duti
Particularl,y i ;ot }115 resgonsx})le for giving guidance to a Probatioxl::.ies gf 2 Tuor
e period immediately following the Local Procec)ll Olésmble’
ure Course,

The 13 courses held were attended by 158 Constables

Undergraduate Visit

Once again, Tall
y Ho! was one of the . .
Home Office centres offering facilities, o
Thiar und; rfordundergraduates considering the Police Ser:/icI:: behzflf of the
police activiti gra u.ates spent three days in January bei % & aareet
activities and listening to talks by police Speakel}:s ing shown a range of

COMMUNICATIONS TRAINING

Command and Control Operators’ Course

Twenty-two cou
rses, each of five-days durati
Twentyeno oo ys duration, were held and atte
pectors, 82 Sergeants, 22 Constables and one civilianng;:rbty X
ator.

Mana i i
gement information System/Street Index Training

Following the im i

i dependge o uponpiir:zltlz;t::n ;f the Management Information System, which

of the Street Index as an o - _and Con.tFOI System and upon the intro;,luction

Training Staff paid regular se I:‘"ﬁonal facxlllt‘y, members of the Communication

systems to controllers. A isits to Sub-Divisions to give instruction on th S
. Arrangements are being made to extend this instr:czz‘:

to officers trained
: as controllers
duties. who are not currently employed on controller
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Police National Computer Terminal Operators’ Course

Formerly a four-day course, this was extended during the year to five days to
allow for additional instruction on the Disqualified Drivers’ Index and for

greater use of practical excreises. T
86 Sergeants, 112 Constables and six Civilian Operators.

Teleprinter Message Switching System Course

This four-day course is intended to instruct police officers and civilian
operators in the use of the computer-linked teleprinter message switching system.
The 40 courses held during the year catered for 38 Sergeants, 136 Constables

and two Civilian Operators.

CRIMINAL INVESTIGATION DEPARTMENT TRAINING

During the year the following courses were held at the Detective Training School,

Tally Ho!:-
4 Junior Courses 10 weeks
4 Advanced Courses 6 weeks
3 Refresher Courses 3 weeks
3 weeks

1 Fraud Investigation Course

The majority of forces in England and Wales were represented on the above
courses, together with members of the Royal Ulster Constabulary, British
Transport Police and Ministry of Defence Police. One officer from the Bermuda

Police Force also attended.

In all a total of 221 officers attended, of whom 37 were West Midlands Police

officers.

DRIVING SCHOOL

‘continuous flow' training to Standard ‘B’ Courses has
produced a marked increase in the number of officers qualifying. Advanced

training has been running to capacity throughout the year with a 33 3%
increase in the throughput of students. Tachograph training has been provided

The extension of

for all advanced drivers.
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he 39 courses were attended by one Inspector, .

The following courses have been held:-

) (5 week)

. ' (3 week)

- ) Refresher (2 week)

Type of Cou No. of
rse Courses Students Number Qualified
Standard ‘A’
tandard A ow] 17 418 343 (Grade 4)
Standard ‘B’
e s flow) 23 431 | 295 (Grade3) | 120 [etained
rade 4)
Ad
vanced Car (4 week) 15 198 57 (Grade 1) 84 (Grade 2)
Advanced Car Refresher
(2 wesk) 2 6 3 (Grade 1) 3 (Grade 2)
Heavy Goods Vehicle
(3 week) 5 10 8 (Class 1) 2 (Class 3)
Traffic Patrol Officers 5 2
0 20 (Pass)
Instructors’ Courses
(6 Week) 2 6 5 (PGSS)
Standard motor cycl '.
ycle 19 69 52 (Grade 4) 10 (D of E)
Conversion motor cycle ‘
ppversio 11 31 21 (Grade3) | 10 'Hetained
Grade 4)
A(c:i;vance'S motor cycle
wee
. 8 23 10 {Grade 1) 7 (Grade 2)
vanced motor cycl
yele 3 9 5 (Grade 1) 2 (Grade 2)
Casual tests {including motor
cycle and civilian) 248
Re-tests after accident 52
Tachograph training (1 day) 748
Weighing course (1 day) 2 16

Other courses were attended as follows:-

AIRCRAFT ACCIDENT PROCEDURE COURSE

Teeside Airport

Y

R A F Cosford

o ey .

AIR RECONNAISSANCE COURSE
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1 Superintendent
1 Chief Inspector
6 Inspectors

3 Inspectors



CID COURSES

Detective Training Courses — Bristol

Junior Course
Advanced Course

Detective Training Course — Liverpool
Junior Course

Detective Training Course — Hendon
Junior Course

Detective Training Courses — Preston

Junior Course
Advanced Course

Detective Training Courses — Wakefield

Junior Course
Advanced Course

Drugs Courses
Liverpool

Preston

Fingerprint Courses

Hendon
Durham

Fraud Course

Manchester
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3 Detective Constables
2 Detective Sergeants

5 Detective Constables

3 Detective Constables

4 Detective Constables
1 Detective Sergeant

4 Detective Constables
4 Detective Sergeants

2 Detective Constables
1 Detective Inspector
3 Detective Constables

5 Detective Constables
2 Civilians

1 Detective Constable
1 Detective Sergeant

Scenes of Crime Courses — Hendon
Forensic Course

Photographic Course

Refresher Course

2 Detective Constables
1 Civilian

1 Detective Constable
1 Civilian

1 Detective Constable

CIVIL SERVICE STAFF INSPECTION COURSE

Bournemouth

COMMUNICATIONS OFFICERS' COURSE

Durham

COMMUNITY RELATIONS

Derby

(Newly appointed Community
Relations Officers)

Derby
(Race Relations Course)

Holly Royde
(Police & Community Relations)

Wakefield
(Public Relations Course)

1 Chief Inspector
1 Inspector

1 Superintenden_t

" 2 Sergeants

3 Inspectors

2 Chief Superintendents

1 Sergeant

CONSTRUCTION AND USE OF MOTOR VEHICLES

Birmingham

DIVING COURSE -- NORTHUMBRIA .

Basic Course
Supervision Course
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1 Superintendent
5 Sergeants
5 Constables

3 Constables
1 Sergeant




DOG TRAINING COURSES — STAFFORD
17 Constables

Initial Course ot

Instructors’ Course

FIREARMS COU RSES

VIP Protection
Firearms Instructors
Firearms Instructors

1 Constable
1 Constable
1 Sergeant

Exeter
Preston
Wwakefield

GAMING COURSE

hester 2 Sergeants
Mancheste

HAZCHEM SYMPOSIUM
Cleveland

1 Chief Inspector

INSPECTORS’ COURSE

i spectors
Hutton Hall, Lancashire 8 Insp

CTING STAFF COU RSE

INSPECTORS' COURSE — DIRE
2 Chief Inspectors

Central Planning Unit

MANAGEMENT COURSE
: tor
Honiley Hall 1 Inspec
POLICE NATIONAL COMPUTER MANAGER/SUPERVISORS
COURSE
1 Inspector
purhe 1 Detective Sergeant

POLICE STAFF COLLEGE COURSES
1 T/Sergeant

14 Insp & Ch Insps
6 Superintendents
1 Superintendent

Special Course
Junior Command Course
Intermediate Command Course

Senior Command Course

A. NATIONAL COU RSE

1 Sergeant
Basic Course 2 Constables

ROAD SAFETY OFFICERS — R.O.S.P.
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SENIOR OFFICER COURSE
Lincoln 2 Superintendents
SPECIAL BRANCH COURSES

Initial Course 7 Detective Constables

Advanced Course 1 Detective Chief Inspector
1 Detective Inspector

Ports Course 2 Detective Constables

SPECIAL BRAKES COURSE
Banbury . 28 Constables

TACHOGRAPH CALIBRATION COURSE

Birmingham 1 Superintendent
5 Sergeants
5 Constables

THEFT OF MOTOR VEHICLES COURSE

Hendon 2 Detective Constables

FIRST AID

Cadets normally receive the Initial Course in First Aid as part of their training,
With the exception of ex-Cadets who are already. qualified, recruits to the Force
undertake the Initial First Aid Course at the Training Centre. During the year,
504 officers attended Local Courses of instruction to re-qualify in First Aid
and all were successful in the examination at the first or second attempt.

NATIONAL FIRST AID COMPETITIONS

Regional Eliminating Contests for the National First Aid Competitions - (the
Pym Trophy) were held at the District Training Centre, Ryton-on-Dunsmore, in
January 1981. In the men’s contest the team was placed third. Policewomen
have a separate competition and were similarly placed.

The Cadet team in the Police Cadet National First Aid Competition was placed
second.
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OPEN FIRST AID COMPETITIONS

Police and Cadet teams were entered in a number of competitions t!lroughc‘mt
the year. A regional eliminator at Cheltenham .for a Casualties Umog
Competition was won by the West Midlands team whilst a.nother team recorde
a similar success in a separate regional eliminator held at Leicester. In the St. John
Ambulance High Grade Competition, a Policewomen’s .te:am was placed second.
A mixed team won the Thoresby Colliery Open Competition.

ROYAL LIFE SAVING SOCIETY AWARDS

The following awards were gained by members of the Force:-

Elementary Award 309
Intermediate Award 193
Bronze Medallion 189
Bar to Bronze Medallion 1

POLICE CADETS

On enrolment Cadets must be at least 16 years of age and if their progress is
satisfactory they join the Regular Force at 18% years. Their training programme
is dependent upon their age on entry into the Corps.

Induction Courses

Induction courses are designed to train young people enrolled into the Cadet
Corps to a high standard of smartness and self discipline, to make the.m aware of
their role as Police Cadets and bring them to a level of physical fitness
comparable with Cadets already in the Corps.

In January, 19 Cadets of an older age group were enrolled and underwent a foElr-
week training course at Tally Ho! and on completion dispersed for senior

Departmental training,

In August, 68 Cadets were enrolled and due to the numbers involved, facilities at
Birmingham University were again utilised. One boy resigned during training
and the reminder on completion of their course enrolled at Matthew Boulton

Technical College to continue their education.

Academic Training

The facilities at the Matthew Boulton Technical College are utili.se.d for Cadets to
continue their education. Because of the comprehensive training programme
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designed for Cadets and the limited time for which they serve in the Corps, it
is only possible for them to study subjects requiring involvement for less than
two academic years. The subjects studied by Cadets are the same as the previous
year with no major programme changes.

Cadets with less than four GCE ‘O’ levels were enrolled for the BEC General
Certificate (three term course) consisting of People and Communication,
Business Calculations, The Role of the Police in the Community and Community
Studies. Cadets possessing. four GCE ‘O’ levels or more commenced a four term
course for the BEC National Certificate of eight modules namely, People and
Communication, Numeracy and Accounting, Organisation in its Environment I
and II, Introduction to Public Administration I and II and the Developing Social
Structure of Modern Britain and its Social Services.

The above courses were designed for Police Cadets with representatives from
Matthew Boulton Technical College and senior Police Officers and, with
BEC approval, have provided Cadets with the opportunity of gaining a nationally
recognised qualification, Of the 70 Cadets studying for the BEC General Award
56 obtained the BEC Diploma including four with credit passes, The remainder
of the time available was devoted to selected GCE ‘O’, ‘O/A’ and/or ‘A’ level
subjects depending on the ability of the Cadet.

Departmental Training

During the senior stage of training, depending on their age, cadets complete the
following:-

A three month attachment to a Division

A two month attachment to Community Service
One month to a Control Room

One month Adventure Training (see later)

Three months Beat Patrol

Any remaining time to H.Q. Departments

Cadets attending educational establishments take normal school vacations,
except Cadets taking the BEC National Certificate who undertake community
work during the summer vacation. During the year assistance was given to 37
organisations (as opposed to 25 last year) who were running holidays for
mentally and physically handicapped people of all age groups, including play
schemes and camps for children from deprived backgrounds,

Adventure Training

A four-day basic introductory adventure training course at North Wales is under-
taken by all new boy and girl cadets. The programme is designed to teach them
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the elementary rules of camp craft, safety on the mountains, orienteering and
hill navigation and acclimatize them to the sort of environment and dangers they
are likely to encounter whilst engaged in adventure training.

The West Midlands Cadet Adventure Training Camp situated at Elan Valley
continues to be very popular with the majority of cadets attending in the
summer months, The instructional programme COVEIS all aspects of adventure
training including climbing, canoeing and mountaineering, with the emphasis on
ream work. It is 2 demanding and testing time for the Cadets and proves to be a
very successful venture. Account is taken of the physical capabilities of the girl
cadets and the rigorous training programme modified accordingly. Any cadets
not attending camp attend courses organised by the Qutward Bound Association
and the Sail Training Association. In all, eight cadets went to various Outward
Bound Schools and three cadets on various ships for sail training experience.
Also one cadet attended the Derbyshire Constabulary Adventure Training

School at Ripley.

Two teams of cadets, one male and one female, took part in the annual walk on
Dartmoor known as the Ten Tors Expedition. The expedition involved
navigating a set route on the moors over a two day period, The weather
conditions on this occasion were atrocious but both teams finished the
competition. At the conclusion they received presentation medals. A male team
of cadets entered a new competition called the ‘Pacesetter Challenge’, this being
a two day expedition covering 36 miles and involving hiil navigation, mountain
safety and first aid situations. The cadet team completed the course in record
time and won the “Best New Team Award”.

First Aid

Instructional classes were held at Tally Ho! which covered the new intake of
cadets both from January and August. A total of 89 cadets qualified for awards.

Voluntary Activities

During the year cadets assisted with the Remembrance Day Parade at Walsall and
Birmingham, the Birmingham Lord Mayor’s Procession and the Birmingham
Students’ Carnival, There was also involvement during the year in two large
public events, one in June at the Birmingham Alexander Sports Stadium on the
occasion of the visit of HRH Prince of Wales to the National Mentally
Handicapped Children Sports when over 60 cadets assisted at this venture. In
November a National Careers Exhibition was held at Bingley Hall, Birmingham
and our cadets were able to make a large contribution to the success of this

venture.
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Duke of Edinburgh’s Award Scheme

Irrl Octg!)er, 72 cadets were enrolled in the Duke of Edinburgh’s Award Scheme
afnc:icee ing towards thc?n' gold award. Two girl cadets obtained their gold award
arrangements are in hand for them to attend a presentation ceremony at

Buckingham Palace, There i
. are twice as many cadets involved i
there were 18 months ago., i the scheme than

SPORT

The .Cadet .C.o'rps has continued to maintain an interest in a wide variety of
sporting activities, Cadets have participated in the following:-

Association Football

D.urmg the 1980/1981 season the cadet football team were entered in Divisi
Six of the Birmingham Works League, They won this Division and were aw‘::c;zg
éhz Lucas Spczr‘ts Trophy.‘ The highlight of the year was the National Police
a ‘et Competition. The final was held in Lancashire, when the West Midland
Police Cadets defeated Lancashire by two goals to one - a very fine performances

Rugby Football

This sport h.as continued to play an important part in the cadet sporting calend

and a full fixture list is arranged against other police cadet teams servigce te "
cc‘)llege and civilian teams. Six cadets were selected to ‘pla,y for Grear:s’
Birmingham Colts XV whilst two cadets represented the British Police Cadaetcsr

Athletics

It h'as proved to be one of the better years for the Cadet Athletic team. Th
Reglf)nal Championships were held in Birmingham at the Alexander S. ort:
Stadium where our cadets capitalised on these fine facilities and took sixpf" t
pla'ces out of eight events winning the Chief Constable’s Trophy by a clearlrls9
points. In the National Police Cadet Track and Field Championships, Cad
Murphy won the javelin event setting a new national record of 56.97 mpet’res ec:
also took first place in the shot-put competition. In the mens’ lo.n jump e o
(?adet Scott took first place and in the girls’ 4 x 100 metres rela tﬁej t D took
first place in a new championship record time. 4 e took

Cross Country

’(I:‘:e cross c‘ountry. season proved to be very successful and in the Regional
;r?pxonshxps which were held at Warwick Police Headquarters, both the male
and female teams took first places. Several of the Cadets represented the Force

throughout the season and monopoli .
polized the cadets s i : .
Cross Country League, ection in the Midland Police
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Swimming and Life Saving
cadets as part of their training programme
andard of proficiency they progress towards

life saving training. In 1981, 72 cadets passed the Royal Life Saving Society's
Bronze Medallion Award and 25 gained the intermediate award. All those cadets

who were unable to swim on joining were taught to do so.

Swimming instruction is given to all
and once they reach the required st

In the Regional Male Cadet Life Saving Championships which were held at
Walsall the boys ‘A’ team finished first. In the National Alington Cup
Competition the West Midlands Police girls’ team won the event and in the
National West Riding Cup Competition the West Midlands Police Cadets boys’
‘A’ and ‘B’ teams finished first and second respectively. In the individual events
Girl Cadet Watterson won the girls trophy and Boy Cadet Mavroidi won the

boys trophy - very creditable performances.

The seventh National Cadet Swimming Championships were staged by the
Metropolitan Police at the Peel Centre, Hendon, Cadets from this Force were
entered into 13 events, In the finals we had four first and five second places. The
Annual Cadet Swimming Gala was held at Westhill College in November where
teams from Dudley, Anstey, Westhill and Newman Colleges were invited to
te. The hosts on this occasion were Newman College. In a total of 16

participa
ded 12 wins and four seconds.

events the cadets recor

Cricket

he Force Inter-Division Cricket League.
ts in the summer it is not always
etition remains as keen as

The cadet team took an active part int
Unfortunately, due to training commitmen

possible to field our strongest side although the comp

ever.,

Hockey

egularly during the winter season. Several
hools, colleges and ladies hockey teams.
hes against other Police Cadet Corps. In
been beaten and this includes 24 -0

The cadet team continued to train r
matches have been played against sc
There has also been mixed hockey matc

this season the girls’ hockey team has not

victory over the Metropolitan Police in November.

Other Sports

Cadets have continued to show an interest in other sports including badmin

and judo. They have been provided with

2 Wednesday afternoon and given instruction and encouragement.
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the facilities to pursue these sports on
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Chapter IV

Crime

Actual strength and disposition on 31 December 1981

Headquarters Staff — Specialist Departments

HEER

sE| B 8| 8| 2| 8] 2|¢
HEEIEIR IR

Operations 1
Serious Crime Squad — 1 | _1- :0 1— ) ;
Anti-Terrorist Squad - - 1 2 i 3 0
Special Support Unit - - - 1 o | .
Commercial Branch - 1 1 3 . ) o
Drug Squad - | - 1 3 | n :4 2 | o
Stolen Vehicle Squad - - 1 2 4 18 | o
Support Services 1 1 - 1 - 3 i i
Central information Unit — - 1 1 . N ;
Antecedents Department - — 1 1 ) 29 o
Scenes of Crime - - 1 1 11 122 i .
H M Coroners - - 1 1 . i o
Crime intelligence - - ; .
Explosives and Firearms - - —1 : " 1 o
Crime Prevention - - 1 2 i 5
Technical Support Unit - — _ i i
Special Branch - 1 ; ; 1_6 4 — ;
Regional Crime Squad - —_ 2 1 22 22 . .
Regional Criminal Intelligence Office| — 1 —_ 1 2 " "
Regional Fingerprint Bureau - - 1 1 13 i .
Photographic Department - - i
Social Liaison Department - - : —1 i _ A
- - - 1
TOTAL 2 6 |17 |32 |116 [274 ]158 |605
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RECORDED CRIME

A he
During the year 188230 crimes were left recorded and Table ‘A’ shows t
incidence of crime on each of the territorial divisions.

Co .
The detection rate for all crime for the year is 31.6% which is a decrease of 0.9%
over 1%80.

A total of 59543 crimes was detected.,
25.5% of detected crime was committed by Juveniles.

i j ed with the
The main variations in recorded crime during 1981, as compar
previous year were as follows:-

Increases

21%

Wounding Sec. 18 ... .. ...... 19 b
7%

Wounding Sec, 20/47 .. ....... 404 b
20%

Burglary Dwelling . .......... 45472 b
0,

Burglary Other Buildings . ...... 3048 11%
Robbery . . ............... 284 22%
0,

Theft from thePerson . . . ... ... 203 12%
0,

Theft from Motor Vehicles . ... .. 6658 34%
0,

Theft and Taking of Motor Vehicles . 2034 8%
0,

Arson and Criminal Damage ... .. 2123 17%

Decreases

Murder. . . .. v v v vt e e e e e v 6 17%
18%

Buggery . ... ..ot iiiien e 6 /o
0,

Indecency withMales . . ....... 34 30%

Rape . . . o vt v i e e e e 13 14%

s F 8%

Indecent Assault Female ... .... 69

()

USIGirl13-16years . ....... 110 44%

22%

Theftby Employee .. ........ 258 b
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CLASSIFICATION OF OFFENCES COMMITTED
Homicide

During 1981 there were 35 cases reported. Of these, 30 were recorded as Murder
and five Manslaughter, 34 cases were detected,

Wounding

There were 6572 cases of Woundin

g during the year, 4457 being detected, this
represents a figure of 68%,

Sexual Offences

During 1981, 1266 Sexual Offence
This gives a detection rate of 59%
compared with 1980,

§ were recorded, 741 of these being detected.
. Sexual offences decreased by 194 or 13%

Offences against Property ( Burglaries)

Offences in this category totalled 57399 of
represents a figure of 27.6%.
1981,

which 15844 were detected, this

Burglary offences increased by 7590 or 15% during

Robbery

During 1981 there were 1552 offences reco

rded under this heading, and 409
cases were cleared up (26%).

Thefts and Fraud

The table shows the various types of theft and fraud committed on each Division
together with the number of offences detected.

Theft and Unauthorised Taking of Vehicles

There were 28256 offences reco

rded during 1981 and 7650 were detected
(27%).
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TABLE ‘A’
CRIMINAL STATISTICS — 1981
‘D' Divisi *E* Division
Bt Divi *C’ Division D Dm?mq o
?’oglll:::r,w? Population: Pozr;uga;g;"- ”"2"5“;";;;;“
976 =
NATURE OF CRIME - r2“35 459 Cm1“8‘5 oot Der | Com. | Det.
0 . .
3 5 5
Offences against the Person 3 3 3 2 :; 3 5 5
Murder 1 1 - - \ 3 1
Attempt Murder 3 3 _ _ } ! i :
Threats to Murder _ - 1 1 1 1 - .
Manslaughter . 4 4 - - 43 62
Death Y e 1d 76 A 3%% sgg 311 | 593 369
Wounding g“' ],8/47 402 | 325| 485 5 3 5 3
Wounding Sec. & - - - - _ - -
Endangering Railway Passengers - - - B _ , . ) .
Child Stealing 2 g 1? :; : 1 M 13
Buggery 19 1 5 10
|nc?3cent Assault Male 2 2 1 - 12 6 o .
ndacency it M9 1T % 2l eo| 28| 78} B
29 K h
?nageecent Assault Female 5:13 3 o I 1:% 1% . )
U S | — Girl under 13 years 1 1 6 6 2 1 1
US| —Girl 1316 years _ - - 1 _3 _ B _
Incest _ - - - - - 3 )
Procuration 1 9 1 - : - . _ 3
Abduction _ _ 1 - _ - ~
Bigamy . 1 1 - -
ancealment of Birth o | 1007 |
Offences agait;;_t Property — Burglaries ¢tc. 4443 | 1187 39?2 62; 294?3 ng 13 917 (1)
ry Dwelling ) 2 s
il;rg?a%:ted Burglar}/d.DWd““Q 282%) 612 25@2 51% 2812 6_49 '2902 ;
j Other Buildings o o o 0
%g‘:&ed Burglary Other Buildings 21 21 34 13 zg Z?) 12:3 x
Going Equipped for Stealing 166 35 2?2 43 1?1 0 50 :
Robbery 3 ] > 1
Assault with intent to rob 8 4 5 a ) 2 _ 2 _ _
Blackmail 1 1 2 2
Kidnapping
19 133 16
Offances against Property - Thefts atc. 147 0! 198 %-:/Z 12?? ol I
Theft from the Person 327 114 200 52 1 68 > 29
T R I B A R A
Theft by m 4 - 40 666
Thethof Peca O ea. 1) oo 4?% 22%3 261 | 2460 | 430
Theft of Pedal Cycle 3069 412 | 2207 oo 21 ae8 s
Theft from Vehcllds‘i:ﬂls 652 525 ?‘:-; 252 962 & 2 43
Tt e aa‘:ic Machines and Meters 128 4; 33 18 35 28 42 9::0
T?\e{ft A;j g;ent‘:t city 60 623 o5g4 | 479 | 3138| 76! 3&;44% a2
Thefto r . 9
Theft & Unauthorised Taking of M/Vehicle ::ggs o | 1356 23? 147g 28:; 1 2 2
Other Thefts - _ i 564 236
False Accounting 4 Other Frauds 507 108} 360 13; 1%_2] ?l-(,)g 193 114
S len Froperty us| 46| % '
andling
21 95 30
Criminal Damegé 77 26 79 12 1 132 ar ] 1460 296
Arson 1824 | 268 | 1198 9 ) e 200 M e
ot e
g:rmg;?sgazad%agfences against the Currency % ' 4
5 4
Other Offancen 7 7 2 2 _ 4 _ _ _ 3
Affra _ — - - 5
Perjuuyy and False Statements 3 2 _ _ 2 2 TR
Miscellaneous STae1 8465 16724 3769 1791426 04657 » 1
GRAND TOTALS 25.5 225 X P
DETECTION RATE 17460 4772 | 14247 ) 83242 1486427 g4150 1776 254
Totals - 1980 . 22. .
| Detection Rate = 1980 ___..————— o1 | seo 203 | 8a9 221 745 23.2
TOTAL PER 1,000 HZAD OF POPULATION 76.1 19 .
67

i
1

> ot

i e

i p

e S

%ﬁg;\“ :

T

S

KN

CRIMINAL STATISTICS

TABLE ‘A’

Nature of Crime

Population
64,643

‘F’ Division

‘G’ Division
Population:
252,447

»

‘H’ Division
Population:
266,128

‘J' Division
Population
209,351

Com, Det, Com, Det,

Offences against the Person
Murder

Attempt Murder

Threats to Murder
Manslaughter

Death by Reckless Driving
Wounding Sec, 18
Wounding Sec, 20/47
Endangering Railway Passengers
Child Stealing

Buggery

Indecent Assault Mate
Indecency with Males
Rape

Indecent Assault Female

U S 1 - Girl under 13 years
US| —Girl 13- 16 years
Incest

Procuration

Abduction

Bigamy

Conceaiment of Birth

Offences against Property — Burglaries etc,
Burglary Dwelling

Aggravated Burglary Dwelling

Burglary Other Buildings

Aggravated Burglary Other Buildings
Going Equipped for Stealing

Robbery

Assault with intent to rob

Blackmail

Kidnapping

Offences against Property - Thafts etc,
Theft from the Person

Theft in a Dwelling

Theft by Employee

Theft of Mailbags

Theft of Pedal Cycle

Theft from Vehicles

Theft Shops and Stalls

Theft Automatic Machines and Meters
Theft of Electricity

Theft & Unauthorised Taking of M/Vehicle
Other Thefts

False Accounting

Obtaining by Deceptiop and Other Frauds
Handling Stolen Property

Criminal Damage

Arson

Criminal Damage

Forgery and Offences against the Currency
Other Offences

Affray

Perjury and False Statements
Miscellaneous

499 61
74 28
115 104

258 22
2261 391
2238} 1800
137 38
21 19
2453 614
2714 485
7 7
644 351
89 87

66 17
1036 226
74 62

7
3
3

N =~y

708 240 | 2724 690
1498 390 | 3303 773

23 22
124 34
1 -~

190 21
2n 83
100 87

674 71
2613 | 442
1780 | 1439
228 102
371 30
2307 | 607
2037 | 449
9 8
404 | 226
183 | 150

93 12
1457 265
30 28

6 3

1766
1
3121

18
65

133
168
62

500
1937
1227

20
1719
1746

237
116

63
1061

Det, Com,

N w
o N
— &
-t OGNODBN -

t

!

469 { 1301
648 ) 2579

5 97
57 171
48 53

61 289
228 { 1966
1008 { 1206
44 90

361 | 1229
289 ( 1629

119 24)
118 141

11 52
175 910
8 16

- 3
3 -

Det,

15
95
47

38
287
1037

29
295
378

114
142

17
213
16

3

4 1

GRAND TOTALS 1
DETECTION RATE

Totals — 1980

5388 5554
36.1

19484 6159 | 1471

31.6

o BN —

283

4161 | 12653

33.7

4268

2

Detection Rate — 1980

14492 5296

36.5

16777 5957
35.5

13161

273

3595 | 11565

39.1

4518

TOTAL PER 1000 HEAD OF POPULATION

238.0 85.9

77.2 24.4 55.3

15.6 | 423 14.3
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CRIMINAL STATISTICS TABLE ‘A’
‘K* Division ‘L’ Division ‘M’ Division
Population: Popuiation: Population:
NATURE OF CRIME 307,389 198,287 314,124
Com, Det, Com. Det, Com. Det,
Offences against the Person
Murder 2 2 - - g g
Attempt Murder - - - _
Threats to Murder - - - - - ) ;
Manslaughter 1 1 - - ;
Death by Reckless Driving - - - - -
Wounding Sec, 18 53 47 8 9 67 51
Wounding Sec, 20/47 610 444 257 188 769 538
Endangering Railway Passengers - - - - - . - )
Child Stealing - - - -
Buggery 2 2 2 g 1; ;
Indecent Assault Male 20 13 4 z ;
Indecency with Males 13 12 - . - ) . A
Rape
Indecent Assault Female 83 37 33 16 9? 5113
U S | — Girl under 13 vears 2 2 - - 5 -
US 1 - Girl 13- 16 years 10 16 8 g 1;.5 :
Incest - - 2
Procuration - - - - - -
Abduction - - 2 2 - .
Bigamy - - - - -
Concealment of Birth - - - - -
Offence inst P — Burglaries etc.
BurZ?:r:/s nga;rl\lsingroperty wee 2003 695 1102 403 3392 107;
Agaravated Burglary Dwellin 7 3 2
ngglaary%therr%:irdings ¢ 3342 1349 1016 297 3675 151g
Aggravated Burglary Other Buildings 13 —14 - 4 - s 1% i
ggLnt:_;erqmpped for Stealing e &1 1 10 138 3
Assauit with intent to rob 1 - 1 1 12 _ 5
Blackmail 1 1 - - ) 3 .
Kidnapping 1 1 2
Offences against Property — Thefts etc.
Theft from the Person 139 22 25 6 148 28
Theft in a Dwelling 227 97 131 46 345 136
Theft by Employee 114 110 55 53 85 73
Theft of Mailbags 4 - 1 - 3 2
Theft of Pedal Cycle 516 85 466 77 1247 200
Theft from Vehicles 2147 626 1438 209 3229 866
Theft Shops and Sialls 949 841 566 470 2177 1746
Theft Automatic Machines and Meters 134 54 73 36 228 92
Theft of Electricity 80 71 2 2 74 74
Theft & Unauthorised Taking of M/Vehicle 2122 868 1173 410 4000 1672
Other Thefts 2078 624 1078 199 2843 541
False Accounting 4 2 2 2 2 -
Obtaining by Deception and Other Frauds 370 212 147 84 465 286
Handling Stolen Property 224 226 67 67 181 178
Criminal Damage
Arson * 89 26 35 9 116 42
Criminal Damage 1352 330 676 163 1778 401
Forgery and Offences against the Currency 60 60 11 1 31 28
Other Offences
Affray 1 1 1 1 5 5
Perjury and False Statement 2 1 - - - -
Miscellaneous 5 5 1 1 5 5
GRAND TOTALS 16906 6956 84723 2797 | 25191 %8 G9722
DETECTION RATE 41.1 33.2 X
Totals — 1980 16662 6571 7415 2820
Detection Rate — 1980 42,0 38.0 38.0
TOTAL PER 1,000 HEAD OF POPULATION 55.0 22.6 42,5 141 80,2 30.9
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CRIME — ALL DIVISIONS

TABLE ‘B’

Population: 2,044,634

Nature of Crime Crimes Crimes
Committed Detected
Offences against the Person
Murder 30 29
Attempt Murder 9 9
Threats to Murder 1" 1"
Manslaughter 5 5
Death by Reckless Driving 7 8
Wounding Sec, 18 695 520
Wounding Sec, 20/47 5877 3937
Endangering Railway Passengers 3 1
Child Stealing 1 1
Buggery 27 25
Indecent Assault Male 144 99
Indecency with Males 81 75
Rape 83 43
indecent Assault Female 749 338
U S | - Girl under 13 years 12 10
US| ~13.16 years 138 : 127
incest 16 16
Procuration 1 -
Abduction 2] 5
Bigamy 6 4
Concealment of Birth 1 1
Offences against Property — Burglaries etc,
Burglary Dwelling 27644 7326
Aggravated Burglary Dwelling 84 43
Burglary Other Buildings 29658 8467
Aggravated Burglary Other Buildings 13 8
Going Equippad for Stealing 21 210
Robbery 1459 384
Assault with intent to rob 93 15
Blackmail 29 21
Kidnapping 11 11
Offences against Proparty — Thefts etc.
Thett from the Person 1878 260
Theft in a Dwelling 2300 874
Thett by Employee 908 821
Theft of Mailbags 36 8
Theft of Pedal Cycle 6270 916
Theft from Vehicles 25971 4564
Theft Shops and Stalls 12820 10378
Theft Automatic Machine and Meters 1510 586
Theft of Electricity 437 389
Theft and Unautharised Taking of Motor Vehicle 28256 7650
.{ Other Thefts 20136 4353
False Accounting 33 27
Obtaining by Deception and Other Frauds 4421 2158
Handling Stolen Property 1439 1427
Criminal Damage
Arsor_\ 8556 223
Criminal Damage 13433 2800
Fergery and Offences against the Currency 343 ‘ 282
Other Offences
Affray 35 35
Perjury and False Statements 7 5
Miscellaneous 35 29
GRAND TOTALS | 88230
DETECTION RATE ! 31.6 Poes
Totals — 1980 166031 54047
Detection Rate — 1980 32.5
TOTAL PER 1,000 HEAD OF POPULATION 71.2 [ 22.5
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VALUE OF PROPERTY STOLEN AND

THE YEAR

RECOVERED DURING

TOTAL VALUE
NUMBER OF OFFENCES IN EACH VALUE GROUP ALL OF FENCES
]
0 v 8 o g . s « RE:
CLASSIFICATION W | 8l e0 | gl | gLl 58| § §| STOLEN | COVERED
g E5| 8 & 5 5| 892| E§
= | 2| o8|ge| 28|88 |2 58
z >3 Qs a9s5| 551850526 £ £
Burglary (Dwelling) 6812 | 966) 3675 55201 6810 | 2222 | 1639 | 27644 | 7602786 286947
Aggravated Burglary M| - 2] | 2] - 15 84| 55875 6048
(Dwelling)
Burglary {Other 8857 | 1449 | 4753 | 6704 | 6038 | 1389 | 1378 | 29668 | 6668101 653170
Buildings)
Aggravated Burglary
{Other Buildings) 20 - L I S oo 3882 180
TOTAL 15705 | 2415{ 8442 | 11329 | 12863 | 3612 ] 3033 | 57399 | 14330644 946345
Robbery and Attempts 265| 189 357 374 218 49| 100} 1552 897302 70829
Theft and Unlawful
Taking Vehicles 730 13 55| 56615025 | 6274 | 4603 | 28256 | 19715111 | 15043786
£5 AND
OVER
Theft from Person 94 192 737 652 164 17 22| 1592 123121 7955
Theft in Dwelling 7| 40s| s77| 719 474 78 40| 1888 | 280217 34736
Theft by Emplayee 14l 124] 21| 195] az 68 75| 770| 385776 119208
Theft of/from Mailbags 1 21 10 3 1 - - 14 350 58
Abstracting Electricity 3N 19] 221 67 83 13 a| a8 36071 239
Theft of Pedal Cycle 9 71 ess| 3031 1625 8 1| e254| 440467 26557
Theft from Vehicles 741 3575 5917 9208 s799| 17| 214 | 21655 | 2557449 168021
\
Theft from Shops 74| s653| 4765| 1588 s599| 118| 33| 7003 | 426041 114840
and Stalls
Theft from Auto
Nnchinea and Maters 95| 234| e40| 420] 116 3 2] 1. 52293 1671
Other Thefts 328( 2692 | 6443 | 6486 | 3242 | 521 | 42417116 ) 2447437 193016
TOTAL 1304 { 12022 | 20200 | 23269 | 12324 | 1343 ] 814 | 57950 | 6737222 667301
votaLs| 41680279 | 16728261
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Juvenile Crime

Of the 59543 crimes detected during 1981, Juveniles were known to have been
responsible for committing 15189 or 25.5%, compared with 1980 when the
. respective figures were 15755 (29.2%).

The main classifications of detected crime for which juveniles were known to
have been responsible are as follows:-

Indecent Assault Female 38%
Burglary 27%
Theft from Person 40%
Robbery 28%
Theft Pedal Cycle , 50%
; Theft from Shops 40%
\ Arson 48%
Theft from Vehicles 17%
L Theft and Taking Vehicles 17%
. CRIMINAL INVESTIGATION DEPARTMENT
CID Operations

The operational aspect of criminal investigation is under the direction of a
Detective Chief Superintendent who has a Detective Superintendent as his
deputy. Their area of supervision extends to detective officers on the 11
territorial divisions in addition to the direct control of the following specialist
departments:-

Serious Crime Squad
Stolen Vehicle Squad

Drugs Squad
Commercial Branch

Social Liaison Department Special Support Unit

The senior detective officer on each territorial division is a Superintendent
and, under the Divisional Chief Superintendent, he is responsible for the day to
. day investigation of crime within his division.
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CID Support Services

¢ Services to the Criminal Investigation Department are commanded
tendent with a Detective Superintendent as the
vided contribute to the efficient management of
provide specialised

The Suppor
by a Detective Chief Superin
deputy. The services thus pro
the Criminal Investigation Department and, additionally,
assistance from a central source. It includes the following departments:-

H M Coroners Department
Photographic Department

Antecedent History Department

Central Information Unit
Criminal intelligence Department Scenes of Crime Department

Crime Prevention Department Technical Support Unit

Explosives and Firearms Department

Central Information Unit

ion Unit comprises the CID Headquarters Administration,

The Central Informat
he Police National

the Convictions Record Office, the Missing Persons Bureau, t
Computer Bureau and the Criminal Intelligence Department,

A total of 8,265 enquiries was received and forwarded to Divisions and Depart-
ments. This represents an increase of 1,065 over the previous year. The file
destruction policy has continued and it is anticipated that all the older CID files
will shortly have been placed on microfilm. All Force Standing Orders for which
CID have a responsibility have been reviewed and updated to represent current

Force policy.

The National Computer Bureau has the responsibility for updating all aspects
of the Persons Wanted/Missing Indices and also processing stolen vehicle docu-
mentation. The full implications of the Disqualified Drivers Index has been
appreciated with a total of 10,810 updates being recorded (a weekly average

of 205).

Criminal Intelligence Department

The Criminal Intelligence Department is situated at Lloyd House and forms an

integral part of the Central Information Unit. It is staffed by one Inspector
and three Detective Sergeants. Additionally, there are 11 Divisional Field
Intelligence Officers each operating on a division of the Force, The Depart-
ment is responsible for collating, evaluating and disseminating information/
intelligence relating to criminals and other persons suspected of being actively
engaged in criminal activities who reside in, or frequent the West Midlands.
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Tl.le 11 Field Officers are supervised initially by the staff from Headquarters
with overall supervision by the Chief Superintendent CID Support Services
A. conference is held monthly to assess current crime trends/patterns and t(;
discuss the activities of West Midlands crirninals. Members of the department
haye. also attended Regional Intelligence Conferences and those held b

adjoining forces to discuss common problems and travelling criminals. ’

The .problem of street offences of robbery and theft from the person has
c'ontmued to increase and therefore a detailed analysis has been made with a
view to assisting divisions to combat this type of offence which gives rise for
concern amongst members of the public. The Photographic Index showed
photographs to some 2,150 witnesses and obtained 128 positive and 721
possible identifications for a variety of offences.

Liaison is maintained with the 31 sub-divisional collators’ offices throughout the
Force area and meetings are held from time to time to co-ordinate their

flCthl.tICS, exchange information and to stimulate the flow of information and
intelligence,

Commercial Branch

This branch conducts enquiries into various types of fraud allegedly committed
by persons connected with business and public bodies. Many of the enquiries
are protracted and require several months of investigation to bring them to a
successful conclusion. The Department is centralised at Lloyd House and
personnel are divided into teams each headed by a Detective Inspector. The
Tuumber and the scale of enquiries undertaken continues to increase as dloc;s the
ingenuity of persons who commit fraud. |

Dflring the year 46 enquiries were received from various sources including the
Director of Public Prosecutions, the Department of Trade varioué glocal
authorities and from the general public. All these enquiries wer’e completed to
a stage where persons were either committed for trial or a decision was to be
taken concerning process. In a further 14 cases no further action was taken

A total of 373 company searches was requested and 21 requests for statements
made. These 21 statements involved 31 companies. Sixty-seven persons were
proceeded against during the year and a substantial amount of property recovered
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Antecedent History Department
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The department continues to produce the majority of its werk in colour and
attended 7,748 incidents (an increase of 104% on the previous year) which
resulted in 124,666 colour prints being produced (an increase of 60.51% on
1980). Six thousand six hundred and sixty-two black and white photographs
were produced of persons missing from home, photo-fits and other miscell-
aneous topics. A total of 31,234 prisoners’ photographs was received for copying
and filing. At the request of the Prosecuting Solicitor’s Office a further 31,330
photographs were produced for Court use. The income to the Department
during the year as a result of charges for photographs was £55,395.

Trials are currently being undertaken to replace the existing system of prisoners’
photographs using Polaroid cameras and film with a 35 mm film system. The
trials are being adopted following the recommendations made by an ACPO
Working Party in 1979 concerning national standards for photographing

prisoners, If the trials are successful the new system will result in considerable
financial savings.

Drug Squad

The Drug Squad is under the charge of a Chief Inspector and the three branch
offices are each operated by a Detective Inspector. In order to combat the
remoteness of some Divisions from the branch offices sub-offices were opened

during the year at Shirley and at Sutton Coldfield. The experiment of having
officers based in these areas has proved successful,

Close liaison is maintained with Divisions and departments as well as other
agencies outside the Force that have any dealings with drugs and the problems
caused by them. This liaison resulted in the arrest of 734 persons in connection

with drug offences with a further 14 persons cautioned, This represents an
increase of 97 persons over the previous year.

There were sharp increases in the number of persons arrested for offences
in connection with heroin (from 51 to 68), morphine (from 18 to 45) and
opium (from 8 to 20), A large proportion of the additional offences involved
the supply and importation of these drugs. The use of the drug cannabis
continues to spread and recent research indicates that the number of users in
this country is over two million. Offences involving possession of cannabis
increased by 116 to 486 but half of this increase is accounted for by a single
operation which took place during August and October. There was also an

increase of 22 (from 49 to 71) in the number of persons charged for cultivating
cannabis.
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There were 635 visits made to retail chemists for the purpose of inspecting
registers and supervising the destruction of controlled drugs. Following 1« Home
Office directive in August a single officer from each of the branch offices has
been employed inspecting registers rather than the work being spread amongst
2 number of officers, The inspections resulted in proceedings for unlawful
supplying of drugs against one chemist and three general practitioners being
advised by the Home Office as to their conduct in prescribing drugs. There were
144 attacks on chemists premises of which 43 offences were detected. This is
the first decrease in such offences for a number of years and follows successful
liaison between Drug Squad officers and Crime Prevention officers to persuade
chemists to install secure floor safes in which to keep controlled drugs. There
were 42 burglaries at doctors’ surgeries of which 19 offences were detected.
Only 17 of the offences, however, involved controlled drugs,

The sniffing of glue and other solvents has increased during the year. This is a
national problem which has attracted a great deal of attention from the media.
Whilst the actual abuse is not an offence, it is the effects which concern the
Police, particularly if criminal offences follow the abuse. All cases which come
to the notice of the Force are referred to Social Services and to the newly
formed Central Co-ordinating Agency for the central Divisions where an index is
maintained, Each branch office is charged with maintaining a liaison with other
local bodies who also have an interest in this problem, particularly those such
as the Drugs Advisory Committee who are concerned in trying to educate the
young as to the dangers of solvent abuse.

Members of the Drug Squad continue to give talks on drugs and drug abuse both
to police officers in training and to outside bodies. It has, however, been

necessary to curtail the number of talks to outside bodies due to operational
commitments.

Scenes of Crime

The Scenes of Crime Department staff comprises both police officers and
civilians trained in specialist techniques for searching for and lifting fingerprints
at scenes of crime and searching for and preserving forensic evidence for
evaluation by scientists at the Forensic Science Laboratory.

The re-organisation early in the year which saw photographers employed
throughout the Force involved some re-deployment of scenes of crime staff who
were no longer required to undertake photographic duties. A total of 47,552
scenes of crime, motor vehicles involving crime and cheque cases were examined
during the year. This represents an increase of almost 50%. Finger and palm
impressions were found in 7,188 cases, an increase of 11.51%. Exhibits were
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submitted to the Forensic Science Laboratory by officer§ from the Department
in 624 cases, a decrease of 30% on the previous year, This, however, was due to
the Laboratory being much more discriminatory‘ about the u{ork they .werei
prepared to accept. Finger impressions were submitted to the Mldl.and Rczglgn.a;l
Fingerprint Bureau in 4,846 cases, an in.crease of 9.51% and tllls re;t}x] tio_t}it
1,407 identifications being made, an increase of almost. 28%. o o
composits were completed by members of the Department in 216 cases,
again reflecting an increase of over 13%.

Serious Crime Squad

The Serious Crime Squad consists of two sections, the Serious Crime Squad and
the Anti-Terrorist Squad. The Serious Crime Squad concentra"tes on the
detection and apprehension of persons involved in the cc.ammis‘..uon of very
serious crimes, It also provides a pool of experien?ed detecFlve offxcers w‘h‘o are
able to go to the support of Divisional detectives involved 1‘n major enquiries as
well as undertaking enquiries within the Force area congermng very senou;
offences committed elsewhere. The dedication of the offlce:rs on. the Squa

resulted in 225 persons being arrested for criminal offences. Whilst this represex;ts
a decrease on the previous year, the total number of offences detected showe 2
substantial increase and an additional 124 persons were ar}‘ested for offe‘nces :in
other force areas. The total value of property recovered in the West Midlands
was £213,402 with a further £51,700 being recove‘red on behalf of othf:r force.s.
It is, however, accurate to say that the decrease'm the f‘lu‘rnber of p.rlsonersblz
offset by the quality of the arrests made. Prc?fessmnal criminals Cf)}ltlﬂll:l to o
harder to apprehend, totally unamenable durmg. al! stages of enquiries an 'n:lab

consistent and persistent efforts to avoid conviction. ThF SUCCCSS.aCth\/C. by
members of the Serious Crime Squad reflects highly their professional ability.

The Anti-Terrorist Squad continues to be involved whenever terrorist activities

are suspected,
Stolen Vehicle Squad

The function of the Stolen Vehicle Squad is to assist D%visio‘nal officers witl;
major enquiries concerning motor veh.icles, to enquire mtod thefts airrxle
complicated frauds relating to motor vehicles and. documents and to exam _
motor vehicles on behalf of the Police, the Taxatlor‘x .Dlepartment, the Depart
ment of the Environment and the various local authorities.

There is a central office at Bournville, Birmingham with branc1.1 offices at
Coventry and Wolverhampton each under the control of a Detective Sergeant
with overall supervision by a Detective Chief Inspector.
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During the year 207 persons were arrested by officers of the ngalrtrgix;t;;?:tlit;r;gs
in the recovery of 109 vehicles to a total value of £219, ; h. 20
carried out on behalf of other police forfccz ;?ﬁgﬁg \i)&vso?k\s)vgepzrtmem 829

i eing examined at the request of the = .
‘r,::;ftlerbthefc examinations a further 254 vehlnclhes to t%le c;ra;uemoi; hizgl\,,iz
were identified and recovered, The 2,.684 enqume’s recex;e , (1)'(()) e being,
Swansea, and local vehicle licensing offices resulted in another

examined,

g * g

undertaken.
Scientific Aid

Exhibits were submitted to the Home Office Forensic Science Laboratory for
analysis as follows:-

Criminal Investigation 3616
Drugs 588
Traffic Matters 4228
Other Analysis 177

Total 8609

The Director of the West Midlands Forensic Science Laboratory and hﬁ s}tlai;f
have given invaluable assistance during the year and I am grateful for all the

help.
Midland Regional Fingerprint Bureau

The Bureau occupies offices at Force Headquarters and 18 officers are detached
for duty with that office, their distribution by rank being as follows:-

1 Chief Inspector
1 inspector

3 Sergeants
13 Constables
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Regional Crime Squad

The Regional Crime Squad has offices within the Force area at Bilston,
Birmingham and Coventry and its major task is the investigation and curtailment
of organised crime in the Midlands. To achieve these ends it liaises closely with
Force Crime Squads and other Regional Crime Squads throughout the country.
The number of officers seconded from the Force for duty with the Squad was,
at the end of the year, 50, their distribution by rank being:-

2 Chief Inspectors
1 Inspector

22 Sergeants
25 Constables

Special Branch

Special Branch officers are engaged on normal police duties connected with
security of the State, preservation of public order, protection of members of
the Royal Family, Heads of Government, foreign heads of State and other
vulnerable terrorist targets visiting the Force area. Their duties include the
prevention of criminal offences against the security of the State, the
investigation of terrorist and subversive organisations, surveillance duties at
Birmingham Airport, the investigation of aliens and immigration offences,
deportation and assisting the territorial divisions in the maintenance of public

order, The majority of officers are employed at the Airport and in connection
with aliens and immigration enquiries.

The Special Branch is not interested in any way in legitimate political or
industrial activities. Subversive organisations of interest are those which fall
within the generally accepted definition: “activities which threaten the safety or
well-being of the State and which are intended to undermine or over-throw
parliamentary democracy by political, industrial or violent means”.

Technical Support Unit

The Technical Support Unit is a regional support unit which is sited at Lloyd

House and staffed by the Force. There are three officers attached for duty with
the Unit, they comprise:-

1 Inspector
2 Constables
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Chapter V

Proceedings

PROCEEDINGS

During the year proceedings were initiated against 128,597 persons in respect
of offences committed.

ANALYSIS OF OFFENCES

The number of persons prosecuted was as follows:-

OFFENCES TRIABLE ON INDICTMENT OR

"EITHER WAY" 30,780
DRUNKENNESS OFFENCES 5,509
OTHER OFFENCES TRIABLE SUMMARILY ONLY 16,348
MOTORING OFFENCES 75,960
TOTAL 128,697

OFFENCES TRIABLE ON INDICTMENT OR “EITHER WAY"
Details of persons prosecuted are set out in Table ‘A’,

In addition to those prosecuted, 6069 persons, including 4,932 juveniles, were
cautioned for offences triable on indictment or “either way”’ during the year.

OFFENCES TRIABLE SUMMARILY ONLY
Details are set out in Table ‘B’.

In addition to those prosecuted 2,222 persons, including 844 juveniles, were
cautioned for offences triable summarily only during the year,

MOTORING CFFENCES
Details are set out in Table ‘C’

In addition to those prosecuted, 14,300 persons, including 486 juveniles, were
cautioned for motoring offences during the year.
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PERSONS PROSECUTED AND CAUTIONED FOR OFFENCES ;

TRIABLE ON INDICTMENT OR EITHER WAY., TABLE ‘A’ *
PROSECUTIONS CAUTIONS
- PERSONS PROSECUTED AND CAUTIONED FOR
OFFENCE Persons otal Persons Total
Offences Offences < " OFFENCES TRIABLE SUMMARILY ONLY TABLE ‘B’
Murder 44 a5 | — - | PROSECUTIONS | CAUTIONS
Attempt Murder 4 10 — —- !
Threats to Murder 10 n 1 1 \ ' OFFENCE Persons Total Persons onOtal
Manslaughter 2 2 —_ — ;. o Offences ffences
Death by Reckless Driving 6 7 - - |
Wounding Sec. 18 386 532 2 2 i
\ilj\lounding Sec.. 20/47 3344 4298 205 207 : Adulteration of Food, Drugs etc. 59 71 — -
B?J;s;:rsy‘”fe“s“’e Weapon o | % 8 S Assaulting a Police Officer 406 528 | — -
indecent Assault Male 27 54 6 G ' Obstructing a Police Officer 214 252 6 6
i|:‘nadpeecency with Males gl 1(13; 14 22 : . Other Assaults 67 75 — —_
Indecent Assault Female 176 261 57 57 ‘ Betting, Gaming and Lotteries 16 22 12 17
Uusi-— G!r! under 13 years 2 4 2 2 N Brothel Keeping 26 37 — -
}Jnge;t— Girl 13- 16 years 3% ?g 73 1% Cruelty to Animals 35 45 3 4
Bigamy 1 1 2 2 Cruelty to or Neglect of Children - 1 - -
gthelr Offgnces. against the person 329 343 6 6 Offences in Relation to Dogs 65 103 370 440
A;g?'a?/?ted‘/\éetﬁlrlglgry Dwelling 1 g? 32%2 138 -1—71 ° ’ Education Acts 231 286 - -
Burglary Other Buildings 3740 6265 709 852 ’ Firearms Acts 233 305 70 83
Aggravated Burglary Other Buildings 1 14 - - Highways Acts 349 443 190 199
Going Equipped H ‘
Rt uipped for Steating 300 | o= 25 25 | Pedal Cycle Offences 213 | 315 358| 479
Assault vyith Intent to Rob 25 34 1 1 * v Indecent Exposure 94 126 7 7
E'@%‘;’;‘;;'ng 3 il 1 1 | Simple Drunkenness 1772 | 1904 5 5
Theft from the Person 13 38 18 21 | o Drunk and Disorderly 3737 4005 4 4
Theft in a Dwelling 25 40 77 83 , - Offences by Licensed Persons 97 408 12 13
:::EZ& g}’ ﬁa?l‘ﬂ:g'see ng L 1?2 3(1) 3} ' ‘ ’ Other Offences Relating to Licensing Laws I 201 697 16 21
Theft of Electricity 383 443 31 34 : Labour Laws l 10 32 - -
_1;282 ?f Ped\?l r:.';y‘cle ;gg 1328 ;(1)8 1%2 ] “ Criminal Damage (under £200) 2832 3006 446 454
eft from Vehicles 6 3 . . .
Theft Shops and Stalls 4630 | 6411 | 2980 | 4961 | Social Seeurity Offences 18024 2796 ) - -
Theft Automatic Machines and Meters 184 269 43 a4 ‘ Naval, Military and Air Force Laws 31 32 - -
Theft of Motor Vehicles 341 678 48 51 Di havi 25 89 22 2
Unauthorised Taking of Motor Vehicles 2630 4666 139 145 , |sorfier|.y Behaviour 0 2 3
Other Thefts 4075 6566 786 933 Prostitution 706 1184 405 434
gaélse Accol;mting 40 40 165 3 3 Public Health Acts 438 1554 14 14
taining by Deception and Other Frauds 1283 2655 84 93 i - -
Handling Stolen Property 1326 29263 104 162 Railway Offences 534 601
Arson 166 243 35 41 , Revenue Laws 2468 3680 101 227
griminal Dgrr(\)a%e inst the C 15{733 1%2:13 ?8 ?9 ‘ Stage Carriage and Public Service Vehicles 327 478 19 26
orgery an ences against the Currency 0 1 : . . L
: j Offences in Relation to Shops 14 21 — -
Affray 140 169 - - ;
lnfiecency with Children 14 32 -— 2 ‘ ' Vagrancy Acts ‘ 203 221 10 10
leeuasfmosfoci‘;:?\ies 4%; ?gg 15 15 ! } o Weights and Measures Acts 19 116 - -
Other Offences not shown separately 1383 3659 5 8 Immigration Act 24 24 - -
7y i Vehicle Interference 54 63 2 2
o1 | Public Order Offences 2702 2973 26 26
TOTALS 30780 | 51938 6069 8633 - Other offences not shown separately 2128 2441 124 141
. TOTALS | 21857 | 29144 2222 2635
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PERSONS PROSECUTED AND CAUTIONED FOR

MOTORING OFFENCES TABLE ‘C’
PROSECUTIONS CAUTIONS
Total Total
OFFENCE Persons Offences Persons Offences
Unfit to Drive Through Drink or Drugs 3136 3956 5 6
Dangerous Driving 247 400 — -
Speeding 21968 | 23045 307 309
Motorway Offences 476 586 73 91
Careless Driving 6671 8407 883 941
Prohibited Driving 602 868 397 433
Neglect of Traffic Directions 5866 7824 1774 1832
Obstruction, Waiting and Parking Place Offences 4319 5843 588 670
Lighting Offences 1434 6496 3331 4606
Dangerous Condition 4423 8081 708 865
Defective Condition 359 2041 276 601
Trailer Offences 8 37 10 17
Motor Cycle Offences 226 716 116 200
l.oad Offences 1692 2732 264 342
Noise Offences 254 702 156 191
Driving Licence Offences 6169 20607 2236 31156
Operators’ Licence Offences 88 186 30 52
Insurance Offences 8002 15657 468 1308
Registration and Licensing Offences 4766 10519 1183 1471
Work Record and Employment Offences 578 1758 398 640
Accident Offences 481 3001 87 148
Vehicle Testing Offences 1674 10217 945 1856
Racing on Highway Offences 2 2 - -
Miscellaneous Offences 2519 4492 75 121
TOTALS 75960 [138073 14300 | 19815

Offences in Connection with Drink/Driving

—Road Traffic Act 1972

A total of 3,136 persons committed 3,956 offences in connection with drink

and driving in 1981 as follows:-

Driving a motor vehicle with excess alcohol
in the body

Failing or refusing to provide a specimen

in charge of a motor vehicle whilst having
excess alcohol in the body
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Persons
1981 1980
2744 3018

337 327

55 68

Offences
1981 1980
2054 3179

934 1087
68 84

4
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Conduct of Licensed Premises

A total of 97 licen
breaches of licensin

Sc¢es or their servants
g laws during the year,

was prosecuted for 408 offences for

ASSAULTS ON POLICE OFFICERS

Serious Assaults

A bre. .
breakdown of the 374 serious assaults is given below:-

Wounding Section 18
Wounding Section 20

Assault Occasioning Actual Bodily Harm

Assault with intent to

Possess firaarm with intent

Others

Assaults

Disposal

Fined

Committed to Prison
Withdrawn or dismissed
Probation Order
Conditional Discharge
Borstal Training
Suspended Sentence

Otherwise dealt with
Pending

resist arrest
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to resist arrest

37

64
445

14

— Section 51, Poljce Act 19564

Persons

195
34
121
17
29
5
27
95
5




JUVENILE OFFENDERS

In 1981, 6,141 juveniles were prosecuted for Offences Triable on Indictment or
“Either,W;.y”, 1,583 for Offences Triable Summarily Only, and 1,165 for

Motoring Offences.

During the year 4,932 juveniles were cautioned for Offence.:s Triable in
Indictment or “Either Way”, 844 for Offences Triable Summarily Only, and

486 for Motoring Offences.

Tables ‘D’, ‘E’ and ‘F’ give details of the offences committed.

Offences Triable on Indictment or “Either Way"’

1980 1981 Increase/Decrease
Offences 10173 10832 + 659 (6.5%)
0,
Juveniles Prosecuted 5810 6141 + 331 ((i;;:))
Juveniles Cautioned 5156 4932 — 224 .
Offences Triable Summarily Only
1980 1981 Increase/Decrease
Offences 1949 1921 — 28 {1,4%)
{1.9%)
Juveniles Prosecuted 1554 1683 : ;3 s 00/::)
Juveniles Cautioned 747 844 .
Motoring Offences
1980 1981 increase/Decrease
Offences 2633 2932 + 299 (11.4%)
(7.6%)
Juveniles Prosecuted 1083 1165 + 22 o 30/:)
Juveniles Cautioned 548 486 — .

OFFICE OF THE CHIEF PROSECUTING SOLICITOR

By far the most significant developfn
mentation by the County Council
increase in both the professional officer an )
Solicitor Service. The report resulted from the first ob
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ent in 1981 was the acceptance and imple-
of a report recommending 2 substant.ial
d support strengths of the Prosecuting
jective appraisal carried
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JUVENILES PROSECUTED AND CAUTIONED FOR OFFENCES

TRIABLE ON INDICTMENT OR EITHER WAY TABLE ‘D’
PROSECUTIONS CAUTIONS
OFFENCE Total Total
Persons Offences Persons Offences
Murder 2 2 - -
Wounding Sec. 18 23 39 2 2
Wounding Sec. 20/47 475 601 163 163
Possess Offensive Weapon 92 133 6 7
Buggery - 3 3 7
Indecent Assault Male 2 3 4 4
Indecency with Males 1 2 4 12
Rape 3 7 - —_
Indecent Assault Female 51 63 43 43
U S | — Girl under 13 years - - 1 1
US| -—-Girl 13 - 16 years 6 7 20 21
Other Offences against the person 11 22 1 1
Burglary Dwelling 586 1124 131 155
Aggravated Burglary Dwelling 4 8 — -
Burglary Other Buildings 1394 2516 678 815
Going Equipped tor Stealing 69 131 20 20
Robbery 91 151 13 13
Assault with intent to Rob i3 18 1 1
Blackmail 15 23 1 1
Theft from the person 2 5 17 20
Theft in a Dwelling 8 10 64 70
Theft by Employee 6 9 12 13
Theft of Mailbags — - . 1 1
Theft of Electricity 4 8 4 7
Theft of Pedal Cycle 120 227 115 122
Theft from Vehicles 92 216 183 270
Theft Shops and Stalls 733 1234 2335 4228
Theft Automatic Machines and Meters 33 45 30 30
Theft of Motor Vehicles 73 143 46 49
Unauthorised Taking of Motor Vehicles 699 1247 118 124
Other Thefts S00 1601 674 815
Obtaining by Deception and Other Frauds 73 135 50 59
Handling Stolen Property 277 479 96 149
Arson ) 70 105 32 38
Criminal Damage 127 312 66 97
Forgery and Offences against the Currency 10 52 1 2
Affray 30 35 — -
Indecency with Children - - - 1
Misuse of Drugs 6 13 7 7
Firearms Offences 6 8 - -
Other Offences not shown separately 34 95 — -
TOTALS 6141 10832 4932 7358
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JUVENILES PROSECUTED AND CAUTIONED FOR

7 ' 14
OFFENCES TRIABLE SUMMARILY ONLY TABLE ‘E
PROSECUTIONS CAUTIONS
Total Total
OFFENCE Persons Offcén&::es Persons | otfences
Assaulting a Police Offiqer ?12 ?; - A — A
Obstructing a Police Officer : 5 _ _
Other Assaults _ _ 2 2
Cruelty to Animals = : 3 i
Offences in Relation to Dogs 80 1286 48 59
Firearms Acts 19 36 85 91
Highways Acts 6a 103 210 300
Pedal Cycle Offences 5 3 2 2
Indecent Exposure 19 20 1 2
Simple Drunkenness 73 30 M 3
Drunk and Disorderly o 35 50 6 6
Other Offences Relating to Licensing Laws 33 69 289 395
Criminal Damage {under £200) 6 ; 1 3¢ 3¢
Social Security O_ffences 20 28 s 6
Disorderly Behaviour 8 2 19 20
Prostitution &6 80 _ _
Railway (I)_ffences > 20 5 15
R ue Laws . .
Stz\éZnCarriage and Public Service Vehicles 18 1112 g g
VagranC}/ A?,:cs 35 : ; ]
Vehicle interference i
Public Order Offences 436 42:53 %Cs) 2
Other Offences not shown separately 41
TOTALS 1583 1921 844 973
JUVENILES PROSECUTED AND CAUTIONED FOR TABLE ‘F
RING OFFENCES
MoTO PROSECUTIONS CAUTIONS
Total Total
OFFENCE Persons | hetonces | PeTSONS | Offences
Unfit to Drive Through Drink and Drugs ;l%? :138 - -
Reckless Driving 6 8 3 5
Speeding 1 5 3 7
Motorway Offences 38 94 12 15
Careless Driving 36 63 20 100
Prohibited Dri\flti‘pgD‘ fions 30 B3 18 99
lect of Traffic Directi . ;
gggt?ﬁction, Waiting and Parking Place Offences ; 925 3% o
Lighting Offences o9 85 11 57
Dangerous Condition 3 35 1 16
Defective Condition 3 152 36 84
Motor Cycle Offences 3 2 ; 3
Load Offences 3 13 5 7
Noise Offences ' 515 | 1011 241 345
Driving Licence Offences Al 911 13 81
Insurance Offences 6 116 8 a2
Registration and Licensing Offences g I £ 2
Accident Offences 13 189 2 a1
Vehicle Testing Offences : &9 ; ;
Miscellaneous Offences 7
TOTALS 1165 2932 486 882
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out since the service came into being in March 1974, that appraisal being under
the direction of the County Personnel Officer and carried out by a team
representing the Service, the Personnel Department and the Police, The approved
establishment is now for 73 professional officers and 81 support staff, The new
establishment, when all posts are filled, should permit the officers of the Service
not only to provide to the Chief Constable comprehensive legal advice on all
criminal and quasi-criminal matters but also to undertake the prosecution of all
West Midlands Police instituted cases in the Magistrates’ Courts throughout the
County, with the exception of those courts exclusively hearing “statement of
facts” cases. Recruitment is to be phased over 1982 but it is not anticipated that
all posts will be filled within that year due to the difficulty in attracting suitable
applicants to West Midlands. ‘

In terms of savings in police manpower and in the cost of engaging solicitors in
private practice and/or barristers in Magistrates’ Courts, the result of the new
establishment will be substantial. For example, in the 10 months from January
to October inclusive, there were 12,213 morning and all day sittings of
Magistrates. In 248, private practitioners prosecuted, barristers prosecuted in
1,255 and police officers in 797 courts, (35 per week) although a substantial
number of the latter were courts hearing only statement of facts cases,

Achieving the efficient and most economic use of prosecuting solicitors as
advocates depends to a marked extent upon lists in petty sessional courts
containing substantial work requiring the presence of a solicitor and the avoid-
ance of, for example, one short serious or contested matter in a single court
with the whole of the remainder of the list being statement of facts cases, In
this context, the fact that solicitors from the Service prosecuted some 18,300
persons in statement of facts’ cases, (30.5% of all such cases) in the 10 months
from January to October, all those cases being in courts other than purely
statement of facts cases, is a matter for some concern,

At the end of 1981 the number of professional officers in post was 55, but four
resignations had been received, three of whom were experienced and of senior
rank; all four solicitors are going into private practice. The administrative
systems of the Birmingham office underwent a further drastic revision at the
end of the year both to take account of the coming into existence of the police
Birmingham Process Department and the need to have more effective controls

both over complex systems and also the huge volume of paper, both in relation
to files and correspondence.

The new system appears to be working well and there is no good reason to doubt
that it will continue to do so. 1981 also saw the bringing in of Service pro-forma
advice forms, the prime object of which was to ensure that all cases sent into
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any of the area offices receive at the least a hand-written advice, whether the
case is submitted initially for advice or only after process has been decided,
There has been a resultant improvement in the content of prosecution files
and in the standard of the presentation of those files at court.

In 1982 internal training will be increased. Service directions and instructions
with regard to all aspects of practice and procedure will be wholly revised in
the early part of the year. In the same period it is hoped to commence what can
be called ‘“Divisional surgeries”’, whereby a Senior Prosecuting Solicitor will,
initially periodically, and later at least once a week, go out on to the police
Division for which that solicitor will have direct responsibility and there advise
the Chief Superintendent and his officers on such criminal legal matters of
immediate concern as the Chief Superintendent wishes to bring to his or her
notice. Manpower will not permit the Divisional surgery to be undertaken on a
more regular basis than once a week, although the advantages of such a practice
are obvious. The involvement of senior solicitors lecturing to the police at
Divisional level will be encouraged and it is hoped that many opportunities for
this effectively to be done will be created during the coming year and
increasingly so once full establishment has been reached.

There will be substantial areas of difficulty for the Service in the future not least
in terms of the handling of constantly increasing criminal work, absorbing the
ever growing volume of new law and in the struggle to contain and hopefully to
reduce the backlog of cases for hearing. It will be a fair test of the Service to see
how it accepts and responds to these challenges in 1982, a year made more
difficult by the need to absorb increased staff smoothly and efficiently over the
whole year and perhaps on into 1983,

PROSECUTIONS DEPARTMENT

There are 12 petty sessional areas within the Force at Aldridge, Birmingham,
Coventry, Dudley, Halesowen, Solihull, Stourbridge, Sutton Coldfield, Walsall,
Warley, West Bromwich and Wolverhampton, Prosecutions Departments dre
established on each territorial division covering these areas apart from the
Birmingham Divisions.

Following upon the organisation and methods review of the Summons and
Warrant Department in July the five Divisional Process Offices in the
Birmingham area were amalgamated to form a centralised department known as
the Birmingham Process Department. It is based at office premises in Snow Hill
Queensway, Birmingham, The personnel involved, both police and civilian, have
integrated well and no particular problems other than the normal “‘teething
troubles” to be expected in any new department have been experienced, The task
of taking on all aspects of process and the attendant functions forms part of a
programme which will be completed in early 1982,
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Chapter VI

Traffic

TRAFFiC DIVISION

The Traffic Division comprises four Sub-Divisions — Western, Eastern, Central
and Motorway. Its resources are controlled centrally from the Force Traffic
Control Room at Perry Barr which is linked with the Central Control Room at

Bournville.

GENERAL ADMINISTRATION

Administration for the Division is undertaken centrally at Headquarters with
small, but mainly civilian, administrative units on each Sub-Division.

Mileage and Roads

There is a total of 3,972 miles of road within the Force area which includes
42 miles of Motorway, 52 miles of Trunk Road and 350 miles of Principal Roads.

Deployment of Traffic Patrols

In addition to fulfilling its specialised role, the Traffic Division continues to
provide support to Territorial Divisions on such occasions as demonstrations and
marches, the July disorders, major sporting events and Motor Cycle Action Group
demonstrations.

Sixteen double crewed cars are normally deployed throughout the Force area
throughout each 24 hour period. In addition two motor cycles are allocated to
each car patrol area between the hours of 7.00 am and 11.00 pm. The Motor-
ways are patrolled by seven double crewed patrol vehicles during the day with a
reduced number on duty at night. Inspectors and Sergeants are available on
patrol in additional vehicles on all Sub-Divisions throughout the 24 hours.
Specialist vehicles to deal with accident investigations, vehicle examination and
vehicle removal, also operate on a 24 hour basis.

A relatively new phenomenon which emerged during the year was the so called
‘Fun Runs’ or ‘People’s Marathons’ of which there were four involving in total,
several thousand runners. Although the policing of such events made a pleasant
change from protest marches and demonstrations they do pose new escort prob-
lems as large numbers of runners and other road users are inter-mingled over long
distances on public roads. Runs involving even more runners are planned by
various organisers for the coming year.

93

SN

Traffic Division officers dealt specifically with the following matters:-

Arrests
Crime 684
Drink/Driving 1341
Others 442
Total 2467
Accidents

447

Offences i
Sections 1, 2, 3, Road Traffic Act 1972 2377
Construction and Use Regulations 10638
Motorway Regulations 1124

Others (Lighting, Pedestrian

Crossing, Obstruction etc) 35244
Speed - VASCAR 1346
Radar (PETA) 48

Radar (Kustom Hand-Held) 9897

Truvelo 4054
Speedometer Checks 6499

Parking on Footway ' 59

Total 71286

Fixed Penalty Tickets
(Not included in totals) 6178

Specialist Training

Thczl ro(lle-of the Traffic Patrol Officer is such thatnot only musthe be an advanced
i:i le r;\.fc:r or motor cyclist but he must also be trained in specialist and tech-
al subjects. During the year officers attended specialist courses as follows:-

No. of Students

Traffic Patrol Officers Course 20
gl:y g guilds Vehicles Examiners Course (Basic) 40
ity uilds Vehicles Examiners Course (Ad ’
Brakes Course ,( Vahced) :23171
Accident Investigation (Standard) 41
Accident Investigation (Advanced) 19
Tachograph Level 2 362
Tachograph Level 3 ;0
Vascar
Hand Held Radar 40
Truvelo 1 172
Weighbridge Operators Course 21
Weighing of Vehicles Course 44
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Motorways

The approximate daily traffic flows on our 42 miles of Motorway during busy

periods of the year are:-

M6 M5 M42 A38(M)
100,000+ 70,000+ 18,000+ 75 000+

. . 0
Major maintenance took place on M6 Motorway between ]lflfnctlons 9 andv:.%s
i i i -QVer we
A unique design of tratfic Cross-o
and lasted from May to October. ! .
i i i ith this work, using one long cross-ove
introduced in connection with t , o ot
i ¢ cross-overs. The results of th P
the conventional two separate shor e e el
vsed by the Department of Transpor
have vet to be fully anaiysea Dy . ‘ the nieh
indicaytion is that this lay-out could well give a lead in terms of traffic manag

ment in such Motorway situations.

a t
g ’

car.

jon 1 calls
For the second year in succession there was a reduct}on in theT E}lrr.xbe; Zf,erage
for assistance from motorists from 19,300 to 18,3.60 in 1981d. : dlsez:Ch verege
ccident figure is two per day a :
of 50 calls per day. The average a res
down is viewed as a potential accident; the need to ensure that.t zcli V;tn by
suitably prepared for a motorway journey cannot be over emph::?lsles r o ou}; o
i e
] idable. for example, in 1,657 cases vehic
the breakdowns were avoidable, . . .
fuel. The low accident rate and high traffic volume confirms the fact thatmoto

ways are our safest roads.

SPEED DETECTION DEVICES

i 1 ethods of
Traffic Division officers continued to operate a n}ln}ber of differentm
detecting vehicles being driven in excess of speed limits.

PETA Road-side Radar

These devices which were first introduced for police use more than 20 ):lir;oaugol;
were withdrawn by the Home Office during the early part of the y.ear. . tei )
now superseded by more sophisticated equipment, they have given consis
and reliable service to this and other forces.
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Truvelo

It was the second year of operation of Truvelo timing devices and a total of 4,054
offenders was detected by this equipment.

Kustom HR4 Hand Held Radar

Four additional Kustom HR4 Hand Held Radar speed detectors were purchased
bringing our total of such devices to 18 with six being allocated to each Traffic
Sub-Division except the Motorway. Since these devices were introduced in West
Midlands in September 1979, a total of 26,423 offenders has been detected by
this method. Early in the year the accuracy and method of operation of another
type of hand held radar was called into question in 2 much publicised appeal at a
Crown Court in Wales. Although we were satisfied that our procedures were

adequate, additional nationally recommended safeguards have since beenincluded
in our operating instructions.

Nevertheless, later in the year there were several contested cases in our courts
which necessitated the calling of an independent expert witness who was able to
testify as to the accuracy and reliability of the devices in use in the Force.

The opportunity was also taken to further demonstrate and explain the use of
speed devices to Magistrates and Solicitors. By this means it is hoped that the
doubts associated with these devices will be removed.

VASCAR

Forty operators were trained during the year and a minor technical difficulty
overcome which enabled a much greater use to be made of the carsequipped with

these devices. One thousand three hundred and forty six offenders were detected,
an increase of 526 on the previous year.

Calibrated Speedometers

The numbers of offenders detected by means of a following police vehicle over a
measured distance fell by 1,351, The high number of persons detected by this
traditional method was mentioned in last year’s Report and my comments
regarding drivers’ lack of awareness received some press publicity. Despite the
reduction it is still apparent that thousands of motorists are paying insufficient
attention to what is going on around them on our busy roads.
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ANCILLARY ASSISTANCE

Specific instances where Traffic Division have provided specialised assistance

include:-

Department of Environment road checks 145
Stolen Vehicles Recovered 1796
Broken down Vehicles removed from roads 651
Loca! Removals 661
Motorway Removals 48
Vehicles Impounded 197

223

Liaison Visits to Schools and Fetes etc.

TRAFFIC MANAGEMENT

A close relationship has long been enjoyed with the Department of Transport

and the County and District Councils in matters concerning highways and traffic

management. The filling of the newly created post at Headquarters of a Chief

Inspector Traffic Management has enabled us to make a start on developing and
co-ordinating our involvement in these areas.
arch techniques in relation to patterns of

both the initial and residual effects on
timum use of manpower

We have also begun to investigate rese
driver behaviour, It is hoped to measure
drivers of police activities in order to make the op

resources.

ABNORMAL LOADS

During the year, 27,308 notifications of abnormal loads movements were pro-
cessed by the Routeing Office, which is a 10% increase on the 1980 figure.
However, this is still well below the 41,252 total of three years ago. In the case
of 3,000 loads the dimensions were such that a police escort wasnecessary. Some
of these loads exceeded 250 tonnes in weight and 170 feet in length. The routes
taken for such loads have to be very carefully planned by Police, Highways
Authorities and Hauliers and clearances are often measured in inches. Such loads
sometimes take over eight hours to cross the County during which time they
may have been escorted by as many as 20 motor cyclists working in relays.

ROYAL VISITS

bers of the Royal Family. All required proposed
d the official party to be escorted on the day.
s in different parts of the County which
hat everyone arrived at the right place at

There were 16 visits by mem
routes to be checked and timed an
Some visits involved 2 number of venue
required split second timing to ensure t

the right time.
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MOTO »
R RALLIES, CYCLING RACES, SPONSORED EVENTS

Details of 11 : .
sored events fvnezzozl‘l Zﬂﬁi{ Z 0 ?Yclltlll]g time trials, 15 cycle races and 117 spon
uring the year. Th f : ;
events such as t year. These ranged from '
involve the use hoefRﬁlfl'RaHy and the Milk Race to local cglub evc‘:ntsni’glr 2?;1:1131
public roads and our objective is to see that as little incon o
ven-

ience as possible i
s caused to the publi
Ic at lar, i ;
events themselves are successful, ge while ensuring that the various

ACCIDENT INVESTIGATION UNIT

S D- o . 1

total of 110 road acci
ation at both Magi:;}:teel;ts wgre reconst’ructed and papers prepared for present-
evidence, the Unie s oble tan 1(lloz'on.ers Courts. In addition to providing this
occurring regularly at th e flgures from similar accidents, or accid

y at the same location. If findings point to v,veaknesse:nit;

vehi i ]
cle design or road layout then the information is

authority for action to be taken passed to the appropriate

Divisions gai
In more experience it i .
L 1s envisaged th
able . , ged that the He .o
to spend more time on its advisory and training role adquarters Unit will be

TRANSPORT DEPARTMENT

T
he Force Fleet of 1,011 vehicles is made up as follows:-

Area Cars
Unit Beat Cars 67
Traffic Patrol Cars e
Traffic Patrol Cycles i
Traffic Patrol Land Rovers "
Recovery Land Rovers X
Motorway Patrol Vehi‘cles .
Radar Cars | P
Staff Cars .
Driving Instruction Vehicles )
Divisional General Purpose Vehicles .
Divisional Dog Vehicles %
Divisional Personnel Carriers i
Divisional Enquiries — Motor Cycles o
CID Operational Vehicles o
80
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Force Crime Squad Vehicles 15
Force Support Unit Vehicles 15
CID HQ Department Vehicles 3
Stolen Car Squad Vehicles 5
Scenes of Crime Vans 23
Photographic Department Vehicles 6
Explosives Department Vehicles 3
Mounted Department Vehicles 5
Force Training Department Vehicles 7
Special Patrol Group Vehicles 12
Vice Squad/Drug Squad Vehicles 6
Prison Vans Z
Clothing Store Vehicles .
Found Property Vans

Traffic Wardens Department Vans 4
Summons and Warrant Department Vehicles 5
Underwater Search Van 1
Catering Department Van 1
Accident Investigation Department Vehicles 4
Garage Reserve Vehicles 52
Airport Vehicles

Regional Crime Squad Vehicles 32

Technical Support Unit Vehicles
Force Communication Vehicle

-

The total mileage incurred by the vehicles was 15,960,000.

Administration of the Department is carried out from I_.,loyd‘House .where ;he
Transport Manager and Staff comprising of an Administration Officer and a
Clerk/Typist are based together with one Clerk.

i i ine main-
There are three main workshops, with three smaller units where routine
tenance and repairs are carried out.

Replacement of Vehicles

Vehicles are replaced on the recommendation of the thief Engmeer(s;.sis;da‘ rzllcti:
the main garages. This is decided according to age, mileage and con (; 1 n e
is in accordance with Home Office recommend.atlons.. The sy.stem a :ﬁdl "
obtain tenders to supply replacement vehicles is as directed in West Midla

Police Authority Standing Orders.
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ACCIDENT RECORDS DEPARTMENT

In addition to its main role of administering and collating the details of all
accidents reported to the police, the Department continued to supply interested
parties such as Solicitors and Insurance Companies with information to assist
them in civil cases or in settling insurance claims. Six thousand two hundred and
fifty six abstracts of accident reports were supplied, 77 interviews with police

officers arranged and 79 sets of photographs supplied. The charges made for
these services produced an income to the Force of £119,620.

SCHOOL CROSSING PATROLS

The police have continued to administer, supervise, recruit and train school
crossing patrols, although the County Surveyor is still responsible for authoris-
ation of the sites. The number of patrols authorised remains at 1,054 with a
recruitment ceiling of 1,010. At the end of the year there was a totdl of 1,002
patrols employed. The recruitment ceiling has not been reached due to the high
turnover in personnel and the difficulty experienced in some areas in recruiting
suitable persons to act as school crossing patrols. Police officers and Traffic
Wardens, whenever possible, have been utilised to man the busier points in the
temporary absence of the patrol.

ROAD SAFETY

Police Road Safety Officers are employed on each Territorial Division to work in
liaison with County and District Council Road Safety Officers.

Road Safety in schools has mainly been directed towards younger children, to

ensure that they are aware of the importance of road safety. The following visits
were made to schools during the year:-

Pre-School and Play Groups 107
Infants Schools 479
Junior and Middle Schools 898
Senijor Schools 234

Road Safety Officers visited 246 youth organisations and 125 adult groups,
mainly for senior citizens.

Assistance was also given by Police Road Safety Officers in Cycling Proficiency,

Duke of Edinburgh Award Schemes, Road Safety Quizzes and Road Safety
Exhibitions.

We continued to hold ‘Bikers Evenings’ during the year and four courses were
held throughout the County attracting good attendances by young motor cyclists.
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ACCIDENTS INVOLVING POLICE VEHICLES

There was a slight increase in the number of accidents involving police vehicles
from 1,305 to 1,318. The number of accidents in which police drivers were
deemed to be blameworthy, however, fell from 333 to 252 of which 155 were
on roads. The miles travelled per blameworthy accident on roads was 102,967
compared with 82,502 in 1980.

CRIMINAL DAMAGE TO POLICE VEHICLES

The figure of 187 cases of criminal damage to police vehicles is almost double
that of the previous year. Sixty nine cases, the major part of the increase, were
committed during July and can be associated with the street disturbances that
occurred at that time, Forty three persons were arrested during the year and
dealt with for offences relating to criminal damage to police vehicles.

TRAFFIC WARDENS

The authorised establishment of the Traffic Wardens’ Department is 688, At the
end of the year the actual strength was 216, which is a decrease of 13 on the
previous year,

FIXED PENALTY NOTICES

The number of Fixed Penalty Notices issued was 131,820 and they were dealt
with as follows:-

Paid within 21 days 31,746
Paid later 25,450
Cautioned 4,108

Not paid
Diplomatic Privilege 5
Visitors to UK 73
Traffic Wardens resigned 26
Error on Ticket 296
Limitations of Proceedings 4,475
Cancelled for other reasons 5,337
Process instituted 1,834
Enquiries outstanding at end of year 58,470
Total 131,820
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The number of Excess Charge Notices issued was 28,474,

Paid

27,721

Process instituted 398
Enquiries outstanding at end of year 355
Total 28,474

The number of parkin i in Birmi
follows:- P g meters in use in Birmingham and Wolverhampton is as

Birmingham Central Zone 222

Birmingham Inner Zone 1,022

Birmingham Quter Zone - 1'963

Wolverhampton "353
ROAD ACCIDENTS

Purmg the year there were 32,354 accidents reported to the Police. Th.s was an
mcrea.se of 761 (+ 2.3%) over the previous year. Nine thousand eight Jhundred
and eight accidents involved some form of personal injury, a decrease of 487
(- 4.7%). The number of damage only accidents rose by 9’93 from 18,736 to

19,729 (+ 5%). The number of accidents . .
where dogs
2,817, an increase of 255 (9%). gs were injured totalled

Th.e number of persons killed in road accidents fell from 193 to 179 (- 7.2%) and
this trend was continued in respect of serious and slight injury accidents which
fell by 4.6% and 2% respectively. The total number of casualties in road accidents
was 12,567, a decrease of 368 (-2.8%) on the previous year’s figures.

Injury Accidents: By Severity and Police Division 1981
TABLE ‘A’

Division] B C D E F G H J K L M |Total

Fatal 24 15| 19 5 4 16 18 14 17 16 21| 169

Serious | 299 | 182 | 302 | 288 | 98 | 257 | 213 | 273 | 295 | 223 4.172 2902

Slight 770 | 543 | 675 | 816 | 401 | 598 | 655 | 677 | 692 | 360 | 550 |6737

Totals |1093 | 740 | 996 {1109 | 503 | 871 | 886 | 964 {1004 ; 599 11043 |9808
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Casuaities: By Severity of Injury and Police Division 1981 ‘;
|
|

TABLE ‘B’ ¥
bwisonl 8 | ¢ | D | E| F| & | H | K | L | ™M |Total % TABLE ‘D’
“ Incidence of accident
v S Mo '
Fatal al 15| 23| s| 4| 18| 20 14} 17} 18 25| 179 Fatal nth by month for the year 1981.
30
Serious | 362| 210{ 352| 317} 111 og7| 256| 320| 341| 282| 587 3435
&
Slight | 1005| 705| 918{1007| 540 g1a| 915| oo0a| 923| 517| 701) 8953 25
Totals | 1391| 930| 1293} 1329| 655 1131 1191] 1238| 1281} 815 1313 12567 20
15
|
‘ L
Classes of vehicles involved (not necessarily to blame) in injury and 3 10
fatal accidents during the year.
. ) , 5
TABLE ‘'C’
INJURY ' .
TYPE OF VEHICLE FATAL TOTAL . 0
SERIOUS | SLIGHT ’ | Fot
an e Mar Apr May June Jul A
Pedal Cycles 7 204 664 876 N 14 18 12 15 8 7 11 S:';t Oct  Nov  Dec
: 19 28 9
Mopeds 2 80 202 284 | } Injury
Motor Scooters 1 39 o8 138 1100
Motor Cycles 30 677 1115 1822 - 1000
Cars and Taxis 132 3029 7044 10205
Public Service Vehicles 11 85 429 525 900
Goods vehicles under 1% tons u.w. 19 286 707 1012
800
Goods vehicles over 1% tons u.w. 16 156 301 473
* Other Motor Vehicles 6 86 289 381 ‘ 2700
Other Non-Motor Vehicles 4] 2 5 7
600
TOTALS 224 4644 10854 15722
‘:’.?,53
A 500
* Includes unknown vebicles.
400
T | | i ;ZZ ;;g Mar Apr May June July Aug Sept Oct Nov Dec
103 w 780 702 765 784 811 710 799 1010 1043 695
«f:‘ﬁ
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. . . ed.
Times in one hour periods when fatal and injury accidents occurr _

TABLE ‘E’
' INJURY coraL
HOURS FATAL SERIOUS SLIGHT

0000 to 0100 10 90 109 209
0100 to 0200 4 42 70 116

0200 to 0300 2 ‘ 57 60 119

0300 to 0400 2 17 28 47

0400 to 0500 0 6 16 22

0500 to 0600 1 14 27 42

0600 to 0700 1 22 50 73

0700 to 0800 4 81 228 313

0800 to 0900 5 131 442 578

0900 to 1000 7 77 261 345
1000 to 1100 7 93 257 357

1100 to 1200 9 106 292 407
1200 to 1300 6 171 448 625
1300 to 1400 9 143 423 575
1400 to 1500 14 161 422 597
1500 to 1600 6 211 517 734
1600 to 1700 14 260 711 985
1700 to 1800 1 241 583 835
1800 to 1900 7 178 378 563
1900 to 2000 11 160 346 517
2000 to 2100 3 146 258 407
2100 to 2200 6 113 228 347
2200 to 2300 9 137 230 376
2300 to 2400 21 245 353 619
Totals 169 2902 6737 | 9808
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Chapter V1|

Communications

COMMUNICATIONS DEPARTMENT

The establishment of the Communications
Superintendent, two Superintendents,
10 Sergeants and 30 Constables,

employed as Control Room Oper
Telephone Operators as well as on

Department is one Chijef
six Chief Inspectors, six Inspectors,
In addition, there are 156 civilians who are
ators, PNC Operators, Radio Operators and
a variety of administrative and clerical duties,

Command and Control System

1981 saw the implementation of the Street Index on
computer. This database contains location inform
Division, beat and map grid reference of each str

the Command and Control
ation in the form of Sub-

manent Beat Officers indicating
areas. The facility to interrogate
automatic routeing of emergency

street or landmark changes in theijr respective

the computer was implemented in May. The
call details was implemented in July,

Many other enhancements were added to th
system, More elaborate resource availabili

Operators, and the storage of historical incident logs on magnetic tape was
altered to greatly speed up the retrieval of such information.

Force Control Room

¢ Command and Control computer
ty displays were provided to assist

The Force Control Room has been operational for nearly three years during
which time its basic functions have not changed,

The number of ‘999" ¢alls received in the Control Room
from the Fire Brigade, Ambulance Service and other sou
over the previous year, The Command and Control
time’ of 0.51%, which is an excellent record,

as well as calls recejved
rces showed an increase
Computer showed a ‘down-
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A number of distinguished people visited the Control Room during the year,
thus continuing the practice of demonstrating the facilities available.

The Control Room continues to have the responsibility of providing staff to
man the Headquarters Command Post when the Gccasion demands. Staff
are also provided to set up and man the Mobile Communications Systern.

Police National Computer

After lengthy discussion with the Police National Computer Unit, an agreement
has been reached concerning the distribution of PNC Terminals within the
Force. The general agreement was for the Force to retain its Divisional
Dedicated PNC Terminals. The PNCU, in common with all Home Office
departments, has reviewed its running costs. The Force has taken the advice of
the PNCU in this matter and all standby lines except those to ‘the Force
Control Room have been ceased.

No new major applications have been introduced this year but there have been
many small enhancements, The latest enhancement is to the Vehicle Owners
File, which now displays the Chassis and Engine numbers of the vehicle involved.
This should be of considerable assistance to operational officers investigating
thefts of motor vehicles.

Radio

The VHF and UHF radio schemes continue to operate to an acceptable standard
and the assistance, advice and maintenance support given to the Force by the
Home Office Directorate of Telecommunications continues to all levels of
staff. Problems raised by the protective legislation relating to Health and Safety
at Work are gradually being solved.

Telephones

The two electronic Plessey PDX exchanges mentioned in last year's report
situated at Lloyd House and Bournville Lane Police Station have proved satis-
factory in both performance and reliability. A third such exchange made by
GEC Limited has been installed in the ‘M’ Divisional Headquarters at Coventry,
giving them a vastly improved service with desk-to-desk dialling, There is little
doubt that electronic exchanges hold the answer for the future because of the
facilities offered and the ease with which changes can be made. Additionally,
the older electro-mechanical exchanges are becoming obsolete with certain

parts difficult to obtain,
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Teleprinters

ghe Force telep.rmter network integrated as it is with the Command and Control
orzllputer continues to work satisfactorily. Since they are relatively slow by
m I3 3 . . 9 }
odern electronic printing machine standards, the Management Services Depart-

men . : . .
t are examining the problem in conjunction with the development of 2

i . .
Crime Information System and it may be that the next few years will see

developments leading to fast printers serving both needs

Driver and Vehicle Licensing Centre

All urgent enquiries for the Force are now carried out through the Force Ljaj
Officer an.d a successful liaison with the DVLC at Swansea is enjo edms}?'n
g?eatly assists DVLC as many queries received require advice only thi}c’h i; :015
g{ven locally. ’I:he DVLC suffered very badly from the Civil Serv;nts’ industri:l,
ispute early in the year, and as a result the DVLC computers had b
switched off. After several weeks, work restarted but with a backlo; oft 0ove‘:

15 million transactions. This b ‘
normally. 1s backlog has now been cleared and DVLC is working

Casualty Bureau

Exergses involving Casualty Bureau Personnel have been carried out. These
ave included teams from Lloyd House and Special Constables, To assist the

personnel in the Bureau, a Comm
. ; and and Control VD i
installed. U monitor has now been

%r:qmries are be.ing made into the use of a Telex and Teleprinter Link Machine
eh telex rr.la'chmcf will be extremely useful when dealing with air crashes anci
we have to liaise with Emergency Centre at Heathrow Airport

(I;‘ol!gvs;iing a (;‘oint operation carried out in 1981, the surrounding forces have
€claed to adopt the West Midlands procedure for i
recordin i
the type of Casualty Book issued to hospitals. ? casualties nd also
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Chapter VI

Welfare

POLICE BUILDINGS

The Police Surveyor’s Department is responsible for repairs, maintenance, altera-
tions and improvements to Police property, liaison with architects, quantity
surveyors and building services engineers in connection with major capital
projects; and involvement in general property management.

Future Building Programime

No easing of restrictions on capital expenditure is anticipated so far as new
projects are concerned. '

The architectural division of the County Planning Department, in conjunction
with the mechanical and electrical services engineers, have reached the tendering
stage for the new Traffic and Transportation Complex at Aston in Birmingham.
Work on site is to commence early 1982 as originally programmed.

The proposed sub-divisional headquarters in Woodbridge Road, Moseley, and the
combined divisional and sub-divisional headquarters at Dunstall Road, Wolver-
hampton, have not proceeded any further. The Home Office have not been able
to include either of these projects in the starts programme for police buildings.
A suitable site for a new combined divisional and sub-divisional headquarters
on the ‘C’ Division has been located in the Harborne area of Birmingham and
negotiations are proceeding. In anticipation of securing the site, outline planning
permission has been applied for.

Disused Police Buildings

During 1981, only one building remained unused and alternative users are being
considered. A decision will be made early 1982 as to its future.

Alterations and Improvements

The alterations and improvements programme continues to be limited, as an
increasing proportion of the finance available has to be channelled to meet essen-
tial planned and day-to-day maintenance and repairs. Work has been completed
at Little Park Street Divisional Headquarters in forming new sub-divisional and
controllers offices in an area formerly occupied by the Force Eastern Control

Room.
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Alte.ratxons were also carried out at this station to accommodate a new auto-
matic telephone exchange.

Cel% improv.ement works started the previous year, were completed at Sparkhill
Police Station, Holyhead Road Police Station, Aldridge Sub-Divisional Head-

quarters. and Digbeth Sub-Divisional Headquarters. At Digbeth, additional work
was carried out to provide a surgeon’s room.

The single officers’ quarters adjoining Erdington Sub-Divisional Police Station
have bee.n completely refurbished including the installation of a new electrical
and heating system. The building offers complete accommodation for 13 officers.

Improve ~divisi | i
provements to a number of sub-divisional controller’s offices across the Force

were.c.amed out as part of a programme to improve general and environmental
conditions.

Adaption works have been carried out in an office block adjoining Police Head-
quarters, Lloyd House, to provide accommodation for the Central Process Depart-
ment, Central District Surveyors Office and the Central Ticket Office. The latter

office will be moving during 1982/3. The premises total some 6,000 square feet
(560 square metres) in area,

Energy Conservation and Plant Maintenance

A number of the more inefficient heating plants have been replaced and im-
provements to controls and insulation continue. Removal of asbestos based
compounds during these works is often necessary and appropriate precautions
have been taken in all cases. Monitoring of energy consumption of all forms

continues in liajson with th}f County Surveyor’s energy team. Several buildings
have been converted to gas fired heating plants during the year.

Cleaning of Police Buildings

During 1981 the long 'vacant post of Cleaning Officer was filled. A review of
clc.aning methods and control of some 380 cleaning/portering staff is underway.
It is foreseen that additional expert assistance will be required and this will also
e.nable a bonus scheme to be implemented which has been planned for some
time. It is projected that in 1982 standards will improve through training and
economies will be effected through better working arrangements and control by
the Cleaning Officer over purchasing of supplies.
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Housing

k at the end of 1981 numbered 1,187 units. The demand for

the year compared with 1980 and this is reflected in
roperties being

The housing stoc
housing diminished durin~
the number of vacant properties and the increasing number of p
declared surplus to requirements - in total some 142 properties.

Sales of properties previously approved for disposal numbered 74, fifteen of
these in the early part of the year being sold to sitting tenants.

The standard of police housing is now only improving very slowly; financial
constraints resulted in only 29 houses being provided with central heating.

FORCE WELFARE STAFF

The Force Welfare staff, consisting of one Welfare Officer and one assistant, has
continued to give advice and assistance, as required, to regular police officers,
police cadets, wraffic wardens, civilian staff, police pensioners and widows.

The overall work-load has increased, particularly in relation to police pensioners
and widows. The introduction of the visiting scheme for those over seventy years
of age has resulted in 2 number of requests for assistance and advice. To date
some 1,200 visits have been made under the scheme, almost 400 of which have
been in other Force areas. As a result of these visits, in excess of 120 cases came
to light where advice and assistance was needed, some of them involving pro-
d time consuming research to achieve satisfactory results. Many have
e Force Benevolent Fund and others have been
have been advised on necessary action.

longed an
been assisted financially from th
referred to appropriate organisations Or

4ll outstanding, together with a number of requests from

Eighty such cases are s
siding within the Force

other Forces to assist with their pensioners and widows re
area. The scheme is considered to be very worthwhile.

High priority continues to be given to those who have suffered a bereavement,
and, during the year, 30 widows and their families were assisted with applica-
tions for Probate or Letters of Administration following the deaths of six serving
officers, six civilian members and 18 police pensioners. A further 19 widows
were assisted with applications for pensions and immediate income tax prob-
lems. Education grants totalling £550.00 were received from the National
Police Fund in response to applications on behalf of the children of two serving

officers and two police widows.
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The Police Dependants’ Trust, as ever, is mindful
, ) of the i inj

g;lcﬁui gui?i djfenlc.lant:s of officers killed on duty or wh;1 ;z(ii (c)lﬁeodfggiriclgljlllllicfl
harine s tOt.al ci:p JC1;ast1302ns to the Trust during the year resulted in twelve widows
sharing & tot of £ ,th '.5 }(1) by way of grants to assist in the main with repairs
ol amouning w 41 e;g k (c;mes. T?ree retired officers also received grants in
o amounting to £ ,325. O Hoh‘day grants totalling £752.00 were paid to
aeeist five wido nd one retired c?ffxcer. The amount saved by members of the

and civilian staff in 1981 again showed an increase and a total of £128,605

was paid out resulting in the sum of
£8 i i i
was paid out resu ng i & of £8,627.63 by way of interest being paid to

Lectures at Traini
ing Centres throughout the Forc i
and Sergeants courses. ; e were given to both Constables

T .
he lectures are well received, and proving the most successful method of pub-

licising all as
pects of the welfare organisati isi
cts ion and advisin i
Mortgages and similar subjects. g on Wills Insurance

SICKNESS

During the i
g year the loss of working days due to normal sickness wasrecorded as:-

Male Officers 57,112 (1980 — 51,098)
Female Officers 13,230 (1980 — 11,254)

Additionally the loss of i e
e y oss of working days due to injuries sustained whilst on duty

Male Officers 8,074 (1980 — 5,759)
Female Officers 596 (1980 — 1,353)
OBITUARIES

It is with deep regret that I h .
ave to
Force during the year:- report the death of seven members of the

19 F '
ebruary 1981 Constable Tony LONG
‘K’ Division
Aged 36 years

5 April 1
pril 1981 Constable Anthony Eric HULL

‘H’ Division
23 years
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30 April 1981 Constable Paul Kenneth WORTH
T’ Division
Aged 34 years

14 September 1981 Sergeant Robert Derek WHITEHEAD
‘L’ Division
Aged 48 years

14 September 1981 Constable Alan John WITHALL
'H’ Division
Aged 26 years

24 October 1981 Constable Roger MEACHAM
‘M’ Division
Aged 33 years

Constable James Charles SAINT-CLAIR

'E’' Division
Aged 34 years

3 November 1981

COMPASSIONATE LEAVE

During 1981, 57 officers were granted a total of 148 days compassionate leave.

POLICE FEDERATION

The West Midlands Police Joint Branch Board has been given facilities to hold
statutory meetings during the year, and 1 have held regular meetings with repre-

sentatives.
Officers for 1981 are:-
Chairman Sergeant G MEREDITH GM

Secretary Constable A G QUINN
Inspector P PERKINS

Treasurer

Deputy Chairman Chief Inspector C PITTAWAY
Deputy Secretary Constable D MORGAN
Deputy Treasurer Sergeant D MATTHEWS

t G Meredith, GM, Chairman of the West Midlands Police Joint Branch

Sergean
ttee. He is also

Board was re-elected Secretary of the Sergeants’ Central Commi
a Staff Side representative on the Police Negotiating Board. Constable D Morgan

was also re-elected on to the Management Committee of the Police Convalescent

Home at Hove.

Department at the Federation Offices submitted

During the year the Claims
to their

225 claims to the Criminal Injuries Compensation Board, 38 claims
Solicitors for civil action.
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CONVALESCENT HOME — HOVE — 1981

The Convalescent Police Seaside Home at Hove continues to provide facilities for
resF and recuperation for serving police officers and pensioners following periods
of illness. During the year 76 serving officers and eight pensioners attended the
Home, all expenses being paid by the Benevolent Fund.

POLICE PENSIONERS

;\tl'the end. of the year there were 1,837 retired police officers in receipt of
olice pensions. Pensions were also being paid to 767 wi i i
Poliee pensiol g pe 7 widows of police officers

HEALTH AND SAFETY AT WORK

Progress .in respect of Health and Safety at Work has continued and much has
been a.chxeved. The machinery set up, which consists of two Health and Safety
Committees, 83 Police Safety Representatives and 36 Civilian Trade Union
Safety Representatives, continues to work well. Close liaison is maintained and
common problems are shared in discussion.

The Police Health and Safety Committee has met five times, and the Civilian
Staff I:Iealth and Safety Committee six times. The Police H’ealth and Safety
Committee visited and inspected 14 Police premises. The Civilian Staff Health
fmd Saf:-ety Committee visited and inspected 21 Police premises, These Committee
inspections are proving to be very valuable. Where problems have been identified
the. rec.:ommendations made have caused hazards to be eliminated. The visits also1
asm.st in showing .that interest is taken in the health, safety and welfare of police
officers, cadets, traffic wardens, and civilian staff which increases the credibili

of the Committee, Y

The H.ealth and Safety Officer and his deputy have carried out 101 inspections
in Pohc;e premises during the year. In most cases where hazards were identified
1mmed1.ate action was taken, however, some situations require considerabk;
exp‘endlture, planning and time to correct. In addition 49 complaints about a
vanet;tr of matters such as hygiene, lighting, hazardous fittings, equipment
materials and fumes were investigated, and action taken to remo,ve the causé
where necessary.

On 33 oc.casions talks have been given to cleaning staff on Health and Safety at
Wo.rk. as it can effect them and the part they are individually réqu';rcd to play
This is part of a general programme and it is intended to produce clean and'
hygenic premises which are safe and without risk to health.
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The following table shows the number of reports received of police officers
injured on duty:-

1981 1980
Assaulted 793 529
Accidentally injured whilst effecting arrest 17 82
Injured in road traffic accidents 213 1;3
Bitten by dogs
Accidentally injured at football matches/demonstrations 18 21
Accidentally injured during training 23 32
Accidentally injured in police premises M 11(‘::;
Slips/trips etc. o 11:; o
Other miscellaneous injuries
1270 1183

i i iate cases
It was necessary to investigate 80 accidents during the year. In appropriat
recommendations were made to avoid recurrence.

Talks on Health and Safety at Work have continued at the Force Training Centres.

SPORTS AND RECREATION

The Force and Divisional Sports Clubs continue to play an important r(?i; in zlilael
life of the Force by providing healthy sport and recre'a'tlon toge.the; wil1 " es: -
facilities at the Force Social Club, Tally H.o!. ‘Addmor.xal socxz%lhal;: 1 s o
available at the various Divisional and Sub-Divisional stations which have so

club facilities.

The Sports Club had been able to add to its facilities by .purchasin.g a mini bu;
which has been much used by both Force teams and DiV151ox'1al sections. The.:l.l
seater coach also owned by the Sports Club provides the major transport facility

for sporting occasions.

A number of variety shows were organised at Tally Ho! during the year, they
were well received and included an excellent Black Country Night Out. Theatre
visits were arranged to the newly modernised Birmingham H.ippodrorfxe for two
shows — Jesus Christ Super Star and the Christtnas pantomime starrng Danr.ly
La Rue as the Widow Twankey in Aladdin. The response to both of these actv-
ities was extremely good.

The Sports Office at Lloyd House continues to be the focal point for both sport-
ing activities and for the sale of goods bearing the Force Crest.
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Mr J D Carmichael, the Sports and Social Cfficer, retived on 31 December 1981.
He had held that position since 1970 having had previous service as a police
officer with Birmingham City Police since 1938. The progress achieved by the
Force Sports Club over the last few years has been in no small way due to the

efforts of Mr Carmichael and I would take this opportunity of wishing both him
and his wife a long and happy retirement.

Association Footbali

The Force football team has again played in the Midland Football Combination
Division One, This is one of the senior leagues in the Midlands area with many
well known semi professional teams participating. A middle of the table position
was achieved at the end of the 1980/81 season. In the present season at the end
of the year the team were well placed towards the top of the table following a
run of 15 matches without defeat. For the first time ever the team reached the
last 32 in the Football Association Chalienge Vase (formerly the Amateur Cup).

In 1981 the team regained possession of the PAA Football Cup, defeating
Cleveland Police who had reached the final for the first time, by two goals to

one in a keenly contested match at the Hawthorns, kindly loaned for the occa-
sion by West Bromwich Albion FC.

Athletics
The Athletics Section had a good year.

At the Number 3 Region Track and Field Championships which were held at
Alexander Stadium, Perry Barr, Birmingham, the Force men’s and the cadets’
teams achieved runaway victories over the other competing teams.

In the PAA National Track and Field Championships which were staged by
Merseyside Police, WPC Bissell retained the individual titles at both the 400 and
800 metres despite a very strong entry from other forces. In the West Midlands
Track and Field League, the Force competed throughout the Summer months
and again finished top of the League in both male and female competitions.

Basket Ball

The Basket Ball Team are currently enjoying a good run of success with both
teams. There is one team in the Birmingham area. The best players from both
teams form the Force team which competes in a local League.
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Chess

Since reforming, the Chess Section has expanded and currently has a very active
membership of 20 players who form a total of five teams. One team plays in the
Worcestershire League whilst there ate two teams in each of the Wolverhampton
and Dudley Leagues. As well as playing regular League matches, the teams also
compete in Chess Tournaments.

Dance Orchestra

The West Midlands Police Dance Orchestra under the name ‘‘Smokey Bear's Big
Band” has fulfilled a variety of engagements at charity functions and police
dances over a wide area. It has been hoticeable that a number of regular engage-
ments have been lost this year due to economic conditions. However, a number
of new venues have been found and the Band has continued to entertain and

make new friends.
Flying

The Flying Section were the hosts for the second year in succession to the
National Police Air Rally, at Baginton Airport, Coventry, in May 1981.

The Rally was the 11th National Event and was attended by a record number of
crews, 36, representing 15 police forces from England and Wales.

Guest of Honour was Squadron Leader S Johnson, the Deputy Team Leader of
the “Red Arrows”, the Royal Air Force Aerobatic Team.

Officers from the West Midlands as organisers were disqualified from entering
the competitions, but nevertheless have been congratulated for setting a standard
of organisation that will be very difficult for other forces to follow in future years.

Hockey

The men’s Hockey Team has gone from strength to strength during the year.
This was no mean achievement considering the team was only reformed the
previous year. A full fixture list has been completed against Police, Army and
civilian clubs with a high rate of success.

Horticultural Society

Membership for 1981 remains steady at about 130 members but encouragingly,
more support and interest has been coming from members of the Force, outside

of ‘M’ Division.
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Successful trips were arran
ged to the Chelsea F
Flower Show both being well supported. a Flower Show and Shrewsbury

The i
Annual Flower Show held in September resulted in more entries this year

than last and the quality was i
.y s improved. A :
within the Society for this event. P Show Committee has been formed

Indoor Games

g;fn Z:’céto rI:;Iidltziutds diﬁ e;cceedingly well at the Number 3 Region PAA Indoor
petition which, this year, was held at Kenilwor

: , th. The men’s Dart

Singles was won by DC Ledbrook whilst PCs Berry and Powell won the M:;’:

Doubles. WPC Summers won the Ladi .
) adies’ Singles Darts Championshi .
ton won the individual Snooker Championship. ampionship. DC Middle-

Judo

Judo continues to be increasingly popular and regular meetings are held at

In the National PAA Judo Championshi '
: : pionships held at Exeter, WP
Silver Medal in the Police Women's under 66 kilo class er, WPC Cook won the

Male Voice Choir

’:}l::r iglbcilr has continued to give performances of a very high standard to various
e groups. Twenty-five such concerts have been given during the 12

months, with the highlight bein i
) g the annual event at Birmi i
the Band of HM Grenadier Guards in October. ingham Town Hellwit

:‘;‘: K..en;.Pol.ice Brass Band :ioined the Choir to give two highly successful con-
e Bs m. irmingham and Maidstone. In October, the Choir assisted at a service
Con;:;l:lgil};;maCZtl;ledr?l :}c:mmemi)rating the 150th Anniversary of the Special
, and also in the same month were placed second b i
' : onl
for their test piece performance at Brownhills Music Festival oy onepomt

Motor Club

The West Midlands Police Motor Club had a particularly busy year as these very

active motor enthusiasts, largely at their own expense, took part in a number of
auto tests and small events in various parts of the country
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In May assistance was given to the Institute of Advanced Motorists in organising
a safety rally for the Disabled Drivers’ Association. The successful team went
forward to the National Finals at Silverstone Race Circuit.

A number of social events were organised and at one £300 was raised which the
wife of the late Mike Hailwood presented to the League of Friends of Bizmingham
Accident Hospital.

Pipe Band

The West Midlands Police Pipe Band had a very busy year taking part in more
than 30 functions of various descriptions including a Festival of Remembrance
in November,

In October the Band travelled to Frankfurt, West Germany,as guests of the City
of Frankfurt Police.

Rugby Football

The Force Rugby Section is composed of three teams, two being based in 13irm-
ingham and one at Coventry. Competition is on a “friendly” basis with matches
against a range of police, service, college and civilian teams.

In the Police Athletic Association Knock-Out Competition an early exit was
suffered at the hands of South Wales Constabulary, the current champions, but
the 1st XV has fared better in the North Midlands Rugby Football Union
Knock-Out Competition, currently having reached the semi-final stage for the
second time in three years.

Sailing

Sailing remains a popular sport with several new members joining the section
during the yesr. The section has two dinghies, an Enterprise and a Laser, bot'h
of which are currently based at Earlswood Lakes, although the section are in
process of negotating a move to Bartley Green Reservoir.

The Force was well represented at many Open Meetings throughout the year
attaining good results. The highlight of the year was the Force Open Meeting
held at Chasewater which attracted an entry of 38 boats from forces through-
out the country.
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Sea Angling

The Sea Angling Section was very active throughout the year visiting venues at
Bridlington, Plymouth and Brixham. Two teams entered the PAA Champion-
ships at Bridlington, but catches were light.

The Sports Club are members of the Endeavour Deep Sea Group at Aberystwyth
where a fidelity bond is held in respect of up to two boats to be hired at any one
time by members of the Force Club.

Shooting

Shogting continues to be a popular Force activity with members taking partin a
number of competitions both locally and nationally.

Three teams were entered in the PAA National Small-Bore Pistol League and
each came top of its respective Division. A number of shooters were invited to
compete with the British Police Team during the year,

On of the outstanding performances was the winning of the Full-Bore Pistol
Challenge Trophy at the Greater Manchester Shoot for the second year in
succession in the face of some very stiff opposition.

Table Tennis

Three Table Tennis Teams are entered in the Business Houses and Works League
with the ‘A’ Team winning the Division One Championship.

In the Regional Championships which were held at Kenilworth, PC McCabe won
the Singles Championship, Inspector Dawson won the Veterans Championship
and the two teamed up to take the Doubles title,

Tenpin Bowling

A great deal of interest continues to be shown in Tenpin Bowling and the Force
entered teams in National Police Tournaments as well as playing in various other
competitions in the Midiands.

Tug-of-War

The Tug-of-War team were able to reform during the year. It was apparent during
the early months that the team were inexperienced but there was a noticeable
improvement towards the Autumn.

Good sport was enjoyed by team members at various fairs, fetes and other
competitions throughout the Midlands area.
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Water Polo

enjoyed what is perhaps their most successful season
he Division One Championships in the Birmingham
have also been privileged in playing in the
National Water Polo Leagu¢ and

s. It is noticeable that there are a
places.

The Water Polo Section have
ever, culminating in winning t
and District League. The Force Team
Midland League against teams that play in the

there have been a number of fine performance
number of relative newcomers to the sport now pressing hard for 1st Team

West Midlands Police Brass Band

which was re-formed late in 1980, fulfilled

forming at charitable functions, concerts
ce area. In June the Band was

f the Mountbatten Home at

The West Midlands Police Brass Band
34 engagements during the year, per
and other occasions within and without the For
invited to play on the occasion of the opening ©

Studley, Warwickshire.

ontinued to develop their

In addition to playing regularly at concerts, the Band ¢
corps of 12 drummers in

parade ground techniques and have now assembled a
addition to the 25 musicians which constitute the Band.
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Chapter IX
Licensing

Licensed Premises

The following table sh 1
‘ . ows details of Justices Li i
liquor which were in force at the end of the ye:::;'ences for the sae of intoxicating

o S~
- 5 . g - -
c Do [T % €= 8 .g' 5 i
AREAS g |80 5|80 CEl 5| 513 P
s |52l 3|52l ES| £ 5|88l £
S |85 3|85 k8 8| 8|8 ERRS
oS | cax| o« r | 30 E
G iemirena 18] Talsmw| 4| 18] 127] 1
eirmingh 718 13| 529 4 16 | 127 19 1 e
Sovent ggg 1 182 36 11 45 - :Z e
|S.|a:ehsowen 2 : 1311; —_ - 14 — 10 ggg
olibull 16| — T3l 3| 28
Stourbridge 88 - gg 3 3 8 : 15 23.17
‘?Vutlton Coldfield 47| - 47 _ —4 8l = - 137
W::gy 254 - 112 — 4q }g — 3 L
Warley . 184 11 134 1 - 15 B ] -
West Bromwie 234 1) 770 1 1] 1 1ol 3%
erhampton 306 - 252 | - 2 42 ; 29 San
27 638
TOTALS
2664 16 11643 46 42| 339 31| 109 4890

Licences Granted during the Year
The following table show i
s details i ithi
Susing the yers ils of licences granted within the Force area

2 g 3 g
g t & 3 e g
AREAS = © 5 2. 8 : <
_g § *u'; e} :: [«}] o <
E 3 & ©3 BE kS =
d0 0 o o
Aldridge 4 3 :
Birmingham 7 15 : _ - e 10
Coventry 4 9 1 T B 6 38
Dudley 2 3 7 : 2 _ 21
Halesowen — 3 ! ! ! _
Solihull - 2 - — _ — s
Stourbridge - 1 B - _ — g
Sutton Coldfield - 4 1 _ - _ 2
Walsall 5 8 3 — _ _
Wariey - 4 2 - _ - 12
West Bromwich - 3 3 : P ” 3
Wolverhampton 5 20 g 2 2 1 L
- 1 32
TOTALS 27 75 32 12 5 8
159
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Registered Clubs

At the end of the year there were 1,297 clubs registered within the Force area.

Theatres and Cinemas

There were 31 theatre licences and 48 cinematograph licences in existence at
31 December 1981,

Visits to Licensed Premises

To ensure the prevention and detection of offences against various Act§ of
Parliament, police officers have made the following visits to licensed premises.
)

Places of Public Entertainment 807

Premises licensed under the Licensing Act 25,18:13
3

Betting Offices 3,0

Licensed premises have been generally well conducted.

Betting and Gaming

Details of the Betting Office Licences and Bookmakers Permits in force at the
end of the year are as follows:-

Betting Office Licence Bookmakers Licence
3 E
3 3 3 8
3 & 8 B 3] S
AREAS g g 2 2 E
2 3 £ 4 & £
- 15
Aldridge 3 - 3123 —2 . o
Birmingham ; :E: . . . o
Covent
Dudleyry 5 5 46 g :13 :13;
Halesowen 1 2 2(8) 2 3 e
Solihull - - 0 ; , :
Stourbridge - 1 _; : : o
Sutton Coldfield 1 1 o —— B -
Walsall 6 - 1 - .
Warley 1 - 32 B - "
West Bromwich - - . " - o
Wolverhampton 1 3
TOTALS 26 23 706 23 18 473
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Chapter X
Preventive Policing

PREVENTIVE POLICING

Contained within this chapter are details of the work of the Crime Prevention
Department, the Public Liaison Department, Attendance Centres, the Social

Liaison Department and Press Relations. Divisional community initiatives are
discussed where appropriate,

I have reported previously on the difficulties in seeking to assess the success of
our attempts to further Preventive Policing. Indeed it is usually in times of
conflict that we tend to measure our efforts in terms of community co-operation
or when our liaison structures are tried and tested, The police, in their position
in society, only too often reap the effects of the ills of society by having to
maintain peace and order in the face of frustration and resentment. The civil
disturbances which occurred nationally during the year also affected the West
Midlands County; they called into question the leve] of co-operation we enjoy
from the community and whether our liaison structures are strong enough to
withstand considerable conflict. | am pleased to report that the spontaneous
goodwill and co-operation we enjoy with the community emerged as the troubles
escalated. Liaison with the various groups and associations became stronger as
the challenge to public order increased. The West Midlands did have disorder,
but the scale was minimal compared with other areas of the country, I am

convinced that the community policing philosophy is the right course to follow
and is a major factor in prevention,

CRIME PREVENTION

The Crime Prevention Department is located at Lloyd House and is responsible
for co-ordinating all aspects of crime Prevention in the Force area, giving advice
on Force policy and promoting liaison between outside bodies including Crime
Prevention Panels in each of the seven district council areas.

The seven Adult Crime Prevention Panels (and also the Junior Panel at Walsall)
continue to work well reflecting public concern and interest in crime trends and
possible prevention measures. The Chief Constable’s Special Award was made to
six young persons whose actions had contributed to the prevention or detection
of crime. It is, however, sad that the parents of many recipients of the Award
declined any sort of publicity, possibly for fear of reprisals.
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The Crime Prevention Caravan is a popular'feaFur? at.schootl :lf:; (}i:)slsi):?:s;
exhibitions and similar functions. To mz%mtam its 1mp.a<; e et the
re-appraisal of the internal layout to make it more attract:n(r1 o members 0 eat
i longer exhibitions where the caravan was used Inciudee e
Elubh:. E;fl}lliiitions held at the National Exhibition Centre and Bingley Hall,
om

Birmingham.

g a
bl t:til'l :E l,:;2 SLlr.s>s “as ca’rrlid :thi I g g 1x SES ne
1 . . ]- . T] } ] ] . ]

. . 1
in the planning of the new traffic complex in Aston, Birmingham. The public

i i % i e number of
awareness of this free service resulted in an increase of 17% in th

surveys.

i i ase
At the end of 1981 there were 13,471 silent alarm systerrllls onlrecortd, a:l il:;)rlz s
i lso 8,086 bell only system ce,
the previous year. There were a , place
%ff :Zes rzl:note slzgnalling type of alarm the 13 471 systems genex.:ated 31,86 .,tc:,s Z
i is does not represent a great improvemen
hich 93.48% were false. This ;
o1f “; 1s.ccrutiny of the figures reveals that the number <?f genuine alarm ca;lis;
:lg:ost doubled, from 1,106 to 2,07 5 Arrests were made in 543 cases -2 succ
’ “l
rate of 26.17% which is a marginal improvement on the previous year.

i f false alarms.
Force policy on intruder alarms 15 to. reduc? the number o :
rl?;flowing tlljle irz’troduction of the policy in 1977 t:le. nu::nt;:r Ic:rf1 Ii):'racl)s\f:e ;.1:;11 -
dropped dramatically. There has since been a gradual increa t.no‘t D e
has not improved this situation. Falsef azmlarms 'represen. t only & waste

o 2 time when the Force is striving to increase its e,ff1c1eEnC},
olfscfe:::éc':cf :;fect performance when officers attend what later transpires to be

a

genuine alarms.

The sucess rate of just over 26% of genuine alarm calls is fairly constantd fr?:
ear to year and given: that the average number of falss: calls per sy.ster;l uerl i;gl
}t’he year was 2.21 these figures compare favourably with other police forces

the country.

The Home Office Crime Prevention Centre at Stafford organised three four-day
seminars all of which were attended by officers from this Force.

i i f the
Involvement with the news media at local level has seen the contmualt)lon of t e
i ' mo
long established ‘‘Heart of the Nation’ broadcasts and t}uere have ee.rlx) more
; ches frorm BRMB, a local independent radio station, for contx;
o, ‘ ’ i ' ip between
oslpparticular themes of public interest. The excellent relau.mn(sihlp.th ween
‘ j i intained with a
i i i d local journalists has been main
crime prevention officers an . vith advice
being Ig)iven through featured articles and by comment on news it

regular basis.
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PUBLIC LIAISON DEPARTMENT

The specialist expertise that has developed over the years in the Public Liaison
Department has enabled that Department to provide an operational support
service, The dialogue that has been established by its members with the various
community groups has been an important factor in the way Divisional officers
have been received and community initiatives accepted. The Community Polic-
ing approach has provided a basis for Divisions to organise strategies to meeg the
needs of specific areas. The West Midlands County represents one of the most
complex kaleidoscopes of ethnic and cultural differences to be found anywhere
in the country. Although it is important for officers of the Public Liaison De-
partment to maintain an on-going dialogue with the groups, it is equally important,
if the rest of the Force is to be involved in good community relations, that the

expertise contained within Public Liaison should be shared with other members
of the Force.

To this end, Public Liaison officers are closely involved in all aspects of comm-
unity relations training, both at Force and Sub-Divisional level, Members of the
Department lecture at Local and District Training Centres, and the head of the
Department lectures at other police establishments at National level,

A good relationship is maintained with High Commissions, Embassies and Dip-

lomatic Missions and a considerable amount of support has been forthcoming
from these Delegations.

The County Level Police Liaison Committee, representing members of the six
Councils for Community Relations, Senior Police Officers and the Commission
for Racial Equality has met regularly and discussed many issues of mutual interest
and concern. The County Level Liaison Committee held a successful one day
Seminar for community representatives and police officers, where the whole idea
of community policing and its relevance in the West Midlands was discussed.

Divisionally, there is involvement between Police and Local Councils for Comm-
unity Relations, and in some of those Councils, Police Liaison Committees operate,
It has been possible to extend our formal liaison structures down to ‘Neighbour-
hood’ level invoiving residents and local beat officers. There are five such Police

Liaison Committees operating, and it is hoped that during the forthcoming year
this will be extended,

The ‘Voluntary Friend Scheme’ experiment whereby a number of community
volunteers are available to attend police stations at the request of police or
Persons in Custody, has been reviewed. The Scheme is now an accepted part of

policing on the Birmingham Divisions and consideration will be given to its
extension to other areas within the Force,
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During the year there were many visitors from other forces who wished to exam-
ine our approach to liaison with the community. Although we do not pursue a
policy of advertising our methods, it is encouraging to note the interest that is
shown by other forces.

LOZELLS PROJECT

The “Lozells Project” in Birmingham provides a valuable community resource in
the form of the Wallace Lawler Centre, It has developed into a regular meeting
place for many local community groups. The ‘Citizen 80’ Scheme, which operates
during school holidays, has enabled many children from socially deprived back-
grounds to enjoy a holiday, in many cases for the first time, The police input at
the Holte Comprehensive School continues to play an important role in local
police/community liaisen. Involvement in the “Lozells Project’’ has given both
police officers and local young persons from many ethnic groups the opportunity
to meet and exchange ideas with a view to giving all concerned a better under-
standing of particular social and other pressures which exist within any inner

city area.

DIVISIONAL COMMUNITY INITIATIVES

The need for a specialised Liaison Department is accepted, but their role must be
supportive of Divisional activity. Every member of the Force has a vested interest
in good community relations and the various community initiatives, in the main,
are built around the Permanent Beat Officer. His role is of particular importance
whether it is in the schools programme, holding surgeries with members of his
community or being involved in the more formalised community policing schemes.
The value of the Permanent Beat Officer was demonstrated once again during
the year by the award of the ‘Cobra Cup’ to a Permanent Beat Sergeant, Sergeant
Billson of Wolverhampton, The annual award is made to an officer who has
demonstrated a particularly useful piece of community involvement; in the case
of Sergeant Billson, he successfully organised five-a-side football matches for
young people and involved his colleagues in a sponsored cycle marathon.

Towards the end of the year plans were made to arrange liaison meetings between
elected representatives and senior Sub-Divisional officers. It is hoped that in the
forthcoming year this liaison facility will be added to our existing structures.

Community liaison must be a two way relationship and unless the community
responds, whatever we attempt would have little value. 1 am happy to report
that we enjoy considerable goodwill and co-operation from the community. We
should not, however, become complacent. If liaison is to continue to be mean-
ingful we must constantly be examining our policies and practices if we are to
meet fully the challenge of today’s policing.
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SOCIAL LIAISON

Dtlxlrmg the year close liaison continued with Departments of Social Services and
other agencies particularly concerning matters affecting women and children

There. was a considerable increase in enquiries relating to the fostering and
adoption of children, and during the course of the year 3,070 matters were
dealt with, This increase of 1,199 enquiries over the pre\;ious year may be
connected with a trend to encourage the fostering of children in care, ’

Violence within the family is a source of concern to all agencies. During the
year 394 cases of domestic violence were recorded, which included nine deaths
) ) H

31 serious woundings and 262 less serious assaults, In the area of child abuse
y

88 offenct.:s were investigated including two deaths, nine serious woundings and
77 less serious assaults, '

T\fvo jlap'e Crisis Centres now operate within the Force area and liaison is main-
tained with the Centres in Birmingham and Coventry. The procedures agreed

provide for a rape victim to have the support of a member of the Rape Crisis
Centre when she is interviewed, A

Thfex"e are now seven Victim Support Schemes within the Force area, each
affiliated to the National Association, They vary in size and make-up f,rom a
small sub-divisional scheme managed by voluntary community leaders to the
Coventry scheme which operates throughout that City, There is, in addition, a

scheme.at the Wolverhampton Crypt with a co-ordinator paid under an arrange-
ment with the Manpower Services Commission. ‘

In all schemes there is an active police involvement by sub-divisional collators
who have the responsibility for referring victims, and divisional liaison officers
?;vho have a non-executive role on Management Committees, A Détective S;J é:r-
intendent at Headquarters is responsible for Force liaison, ’

An- experimental Home Office approved Medical Treatment Centre for Alco-
holics was opened at Camp Hill, Birmingham, in July. The aim of the Centre is
to Prowde an alternative method of dealing with persons who are arrested by the
police for an offence of ‘drunkenness’ other than by prosecution in aMagistt?;.tes’
Court. Such persons when arrested are taken directly to the Centre where the

are Freated and given advice by trained civilian staff, The catchment area 1);
confined to the part of Birmingham contained within the outer circle omnibus

route, Male persons only are catered for at the Centre and admissions are accepted
at any time,

A total of 301 persons was dealt with in this way and only one person was
refused admission because of his disruptive behaviour on previous occasions
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PRESS RELATIONS

It is essential that if good police community relations are to be maintained,
every opportunity is taken to keep the community informed of events. What
people see, read and hear from the media ctn influence attitudes and a liaison
with the media is important,

The demands for information continue to increase and, during the year, Press
Office Staff handled more than 15,000 telephone calls from the media compared
with about 10,000 in 1980,

Despite these demands. every opportunity was taken to publicise the activities
of the Force and more than 100 written and verbal Press releases were issued,
In addition, 493 live broadcasts on BRMB Radio were made from the Press
Office. The response from the public to these broadcasts was most encouraging.

The use of the Press Office within the Force as an operational back-up service
continued to increase and, during the year, the office was able to help in many
major investigations and operations,

Once again, Press Office Staff played an important part in seeking to ensure
responsible reporting by the media prior to major public order situations and the
setting up of special press desks to handle the many local, national and inter-
national media enquiries on the day has generally ensured fair and accurate
reporting,

The Force newspaper ‘Beacon’ continued to be produced by the Press Office,
The monthly newspaper is written, sub-edited and designed within the Depart-
ment before going to an outside organisation to be printed,

Press Office Staff spent a considerable amount of time lecturing to officers of
all ranks, including visits to the Police Staff College, Bramshill, and the Home
Office Crime Prevention Centre, Stafford.

During the year, a successful publicity campaign was run in conjunction with the
Home Office from the police stand at the ‘Careers for the 80’s’ Exhibition at
Bingley Hall, Birmingham,

Generally, relations with the media have been very good indeed and this was
reflected in the favourable publicity the Force received during the year,
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ATTENDANCE CENTRES

The work of the five Attendance Centres continues to provide a useful facility
for Courts in dealing with Juvenile Offenders. Following a request by the Home

Office, arrangements are in hand to open a Senior Attendance Centre in the New
Year for young adult offenders,

During the year 1,446 juveniles and 151 older boys (subject of 2 Home Office
experiment) were ordered by the various Courts to attend the Centres. These
figures indicate an increase in orders being made, 1,439 and 104 older boys
representing 1980,

The following Orders were made in respect of the five Centres:-

Birmingham ‘A’ 488 Juveniles 80 Adults
Birmingham ‘B’ 279 Juvenilesl *ox

Bilston 208 Juveniles 23 Adults
Coventry 216 Juveniles 29 Adults
Smethwick 255 Juveniles 19 Aduits

* * not included in the Older Age Range experiment,
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Chapter Xl

Miscellaneous

IMMIGRATION AND NATIONALITY DEPARTMENT

At 31 December there were 3,703 registered aliens within the Force area, 2,641
males and 1,062 females. They originated from 82 countries and a breakdown

of distribution by continent is shown below:-

Continent of Origin Male Female Total

Africa 390 132 522
217 472

The Americas 255
Asia 1450 398 1848
Europe 447 247 694
Others 99 68 167
TOTALS 2641 1062 3703

During the year 1,007 Aliens Registraton Certificates anc.l 71 EEC Reside.nce
501 prosecutions against aliens, 29 deportatons

: i d. There were .
Permits were issue papers were obtained by 814

and two supervised deportations. Nationalisation
persons.

The accommodation of the Department was extended in August 1981 to include
No 9. Snow Hill, as offices, for the operational staff who were formerly housed

in the Aliens Registration Office at 3 - 5 Snow Hill.

PEDLARS CERTIFICATES

A total of 302 Pedlars Certificates was issued during the year and 40 applications
were refused.

LOST AND FOUND PROPERTY

The Central Property Office, Digbeth, Birmingham, is rresponsib.le for the disposal
of all unclaimed property handed in to police stations within the Ferce area.

There were 16,590 items of property reported as lost, a decrease of'3,400 iterr.ls
on the previous year,with 13,694 items being reported as found. This resulted in
6.495 items subsequently being identified and restored to the losers. The value

of these items was £170,267.
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The number of pedal cycles found was 610 with some 15% being subsequently
restored to the owners,

There were 12 sales of unclaimed property held during the year and two sales
of scrap metal, A total of 375 abandoned vehicles was sold in 12 lots.

The total amount realised by all these sales was £36,758 an increase of £2,876
over the previous year.

EXPLOSIVES AND FIREARMS DEPARTMENT

The Explosives and Firearms Department operates from Police Headquarters
with district offices situated at Brierley Hill and Coventry for the Western and
Eastern areas respectively. It is responsible for the processing of applications
for, and renewals of, explosives certificates and licences, firearm and shotgun
certificates and Firearms Dealers Registration Certificates. Additionally, the
Department has a responsibility to provide an emergency call-out service for
suspect objects or incidents involving firearms, the receipt and subsequent
disposal of fircarms and ammunition coming into Police possession as a result
of Court orders or voluntary surrender, and the supervision of firearms dealers
and rifle and pistol clubs. The authorised establishment of the Department is
one Chief Inspector, one Inspector, three Sergeants, 10 Constables and six
civilian clerk/typists.

There were 239 new issues of firearms certificates bringing the number of
certificates held by persons in the Force area to 2,659. Four applications were

- refused and two revoked. A total of 992 shotgun certificates was issued and

4,991 were renewed. At the end of the year there were 14,483 shotgun cert-
ificates held within the Force area. Twenty-eight certificates were revoked and
27 refused. Overall there was a slight decrease in the number of firearms cert-
ificates held and a small increase in the number of shotgun certificates held,
This does not indicate any significant trend. The number of registered firearms
dealers has fallen to 104. The amount realised by way of fees received for the
issue of firearms certificates, dealers registrations and shotgun certificates was
£43,917, an increase of £7,140 over the previous year,

Certificates issued under the Explosives Acts totalled 78 with a further 328
licences for gunpowder and safety fuse being issued under the Control of Ex-
plosives Order 1953. Officers of the Department made 380 visits to registered
firearms dealers and a further 95 visits to explosives stores and sites.

Process through the Courts was taken against 44 persons for offences contrary
to the explosives and firearms legislation.
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VICE

The Special Plain Clothes Department is based at Lloyd House but has a Force-
wide responsibility. It specialises in dealing with pornography, vice, gaming and
intelligence gathering as well as maintaining a close liaison with the more routine
matters connected with vice,

Protracted enquiries involving commercial vice, pornography and gaming often
require not only long-term surveillance but also close co-operation with other
forces, the Gaming Board and the Customs and Excise. The effectiveness of this
liaison can be judged by the results achieved. In one such case co-operation
between the various agencies resulted in the detection of a VAT fraud involving
sums in excess of £100,000. Two other such operations concerned the illegal
importation of pornography from the continent.

A greater commitment during the year, both by the Special Plain Clothes Depart- |

ment and the Divisional Officers, to the problems associated with prostitution
resulted in 1,133 prostitutes being arrested with a further 584 cautioned. Twenty-
four offenders were deait with in connection with running brothels, sauna or
escort agencies with a further 10 men convicted of living on immoral earnings.
There were 21 convictions for offences contrary to the Gaming Act whilst
prosecutions involving obscene publications involved a further 74 persons.

MISSING PERSONS

A central index of persons reported missing throughout the Force area is main-
tained by the Central Information Unit at Headquarters, whilst the overall
responsibilities for enquiries in respect of missing persons rests with the territ-
orial division concerned.

During the year a total of 11,834 persons was reported as missing comprising
5,834 men and 5,244 women. This represents an increase of 633 compared with
1980. Of these totals 66 men and 50 women had not been traced at the end of
the year.

The radio programme ‘“‘Contact’ broadcast in conjunction with BRMB Radio
provides a useful service for persons anxious to trace missing persons.

HOUSE TO HOUSE COLLECTIONS

One hundred and seventy-four certificates of exemption were issued for house to
house collections and 809 street: collections were authorised by Local Authorities.
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STRAY DOGS

The Dogs Act 1906 places upon the Police the responsibility of feeding and
retaining stray dogs. These dogs are kept at police stations for the minimum
period possible and if not claimed by the owner from the police station, are
conveyed to one of a number of animal welfare agencies throughout the Force
area which are contracted to care for animals on an agency basis. In 1981 7,162
dogs were reported lost whilst 11,753 were found and either retained by the
finder on certificate or handed to the Police.

The total cost to the Police Authority of discharging the responsibility placed on
the Force by the Dogs Act during the financial year 1980/81 was £79,556.
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