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T . PRELIMINARY INVESTIGATION MANUAL

I. INTRODUCTION
1 The Preliminary Investigation Manual is a police officer's
guide for conducting effective initial or preliminary criminal

investigations. It attempts to place in their proper perspec-

tives the options available to the investigating officer so that
the total time spent in investigative activities will be mini-
mum and results maximum. '

The suggestions included do not deal with every cénceivable
type of initial investigation, but they will insure that invest-
3 ‘ igations will have an increased chance of reaching their objec-
tives: crime identification, crime solution with apprehension,
and successful pfosecution of the criminal.

The procedures recommended are based on Rochester Police

Department research into the preliminary investigation process.
This research was aimed at identifying investigative strategies

which were most effective in solving crimes.

A series of previously conducted preliminary investigations

which resulted.in a crime clearance were studied to determine

which factors led to the solution of the crime. In each case,
we determined what factor or combination of factors helped to
solve the crime: witness identification of a suspect and/or

vehicle; fingerprint evaluation and identification; a "hunch" or

random search; or some other factor. Through this research, (a
detailed description of which is contained in Police Foundation-

documents)l, we have been able to identify those investigative
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lManaging Investigations: The Rochester System, Peter B. Bloch
i and James Bell (Police Foundation) ‘
i Auditing Clearance Rates
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r | | strategies which have proven most productive. Lgf II. OBJECTIVES OF-A PRELIMINARY INVESTIGATION
. We have found that investigatiéns are most effective when - | The preliminary or imitial investigation is the police
the Preliminafy'investigator views the ﬁork as a process rather agency's first respomse to a report that a crime has occurred.
than as a series of simple mechanical tasks. This process As in every investiggtive effort, the primary objective of the
becdmes‘the overall strategy providing guidance for the officer. | preliminary investigation is to determine who committed the
) This manual describes that process and provides guidance in é crime and to apprehend the criminal. The preliminary invest-
i selecting appropriate investigative procedures. i igator collects evidence which solidly supports: the crime,
Rarely are two crimes exactly alike, so thére cammot be one ié the identification of the person responsible for the crime, and
standard set of procedures which an officer must follow in e;ch % the arrest and subsequent conviction of the criminal.
and every case; However, throﬁgh creati%ity and flexibility the . | These objectives seem simple. Yet, they are vital. Unfor-
officer can be responsive to the many different factors which | , ‘tunately, they are often coﬁpletely forgotten.by preliminary'
- arise during a criminal infestigation. ,é : _investigators. All to often the(preliminary investigator sees
Thousands of preiiminary investigations are conducted every ; his role as no more than_that of a mechanica; report taker, when
day by police officers across the country. However, only a few  1 in fact the report is the vehicle for reporting the ;esults of
- of these invesfigétions result in an arrest or a crime being }  » ‘the preliminary investigation. The police officer should remem-
cleared. ber he is the preliminary investigator, and that his work at
Throﬁgh our research in Rochester, we have discovered that this early stage will uncover the majority of useable informa-
the success of criminal investigations can be greatly improved ; tion about the case.
by application of a new overall preliminary investigation strat- % Framework
egy. Through improvement of the preliminary investigation the Z The framework of the preliminary investigation is based on
follow-up (where the preliminary investigation shows it is : ; the following major tasks.
warranted) can be directed to avenues that will be most produc- | | % | L. Verification that an offense actually occurred,
. tive. l 2. TIdentification of the viectim, the place of the crime,
and the time the crime occurred.
The preliminary investigation becomes the important first . 3. Identification of éolvability factors.
link in a total investigative effort by a police department.. 4. Communication of the circumstances of the crime.
The quality of the initial effort will determine the department's 5. Identification of those investigative tasks completed
+ overall success in crime solution. and of those yet to be dome.
' ]
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- definitive order of’priority_by‘which these tasks must be done,

Completion of these actions is the total objective of the
preliminary investigation and will guide the activities of the

initial investigator during his work. Although there is no

the best investigative strategy dictates that the officer should
first determine whether a crime occurred.

IEL. VERIFICATION OF OCCURRENCE

To verify the occurrence of evcrime; fhe preliminary invest-
igator must do four things, as follows:

a. Respond to the scene.

b. Document thet a crime has_actually happened.

c; Determine when the crime occurred.

d. Identify and assist the victim.

A. Responding to the Call

The preliminary iﬁvestigation begins at the time the invest-
igator receives the call to respond to the scene of the crime.
As soon as the call is received, Ke should mentally prepare
himself for arrival at the scene. He should be ready to begin
asking questions and he should consider factors appropriate to
the type of crime committed. In many types of crime, robbery
for example, the preliminary investigator-as he travels to the
area of the crime-should look for suspicious people or auto-
mobiles speeding away from the scene.

It is good practice for the preliminary investigator,
immediately upoP arrival, to'make a quick visual survey of the
scene to determine who is present, the location of objects,

and what seems to have occurred. This visual picture may be

very important at a later time when he tries to determine

e e S T T T T T e

exactly who was present at the erime scene, and who the wit-
nesses may be. a
The first priority that the preliminary investigator has
to deal with is to determine iﬁ anyone is injured. However,
even %f’a-person is injured, and while first aid is being -
secured, the preliminary investigator must be aware of the
immediate surroundings and of those people who are present,
since eventually the priority will turn toward criminal appre-
hension. |

One of the most important sources of information about

the crime is witnesses--witnesses who may watch the investi-

gator as he arrives, and then leave. Measures must be taken

to insure that such parties remain at the scene until they have
been interviewed.

B. Document Occurrence of Crime

Crime occurrence is relatively simple to loosely document.
But the preliminary investigator must record the occurrence to
the varying degrees and limitations of criminal law. Therefore,
it is best for him to discover what has occurred and, after
other'faeets of the investigation are completed, define the
crime exactly; e.g., the degree of the offense.

Here are three determination hints to follow: 1) Thought
should be given to whether the lapse in time between the offense
and the notification to the police seems normal or questionable.
2) The investigator should be on the lookout for discrepancies
in the victim's statement or between statements given by victim

and witness(es). 3) Physical evidence should support the crime

o
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facts related by victim.

C¢. Identify the Victim and Assist

Aﬁother—important initial task of

the preliminary investi-

gator is victim identification.

Often, the victim has the most

useful information about an incident and ab

out who is responsible

" the overall sequence of events.

with.

for the crime. The victim usually is thg complainant and will
usually be the first person the officer interviews.

When victims are excited, the officer must first try to
calm them enoﬁgh to allowbthem.to tell their story accurately.
The officer should properly identify himself, then try to
establish rapport with each victim. Before asking specific
and detailed questions, he should obtain a general description

of what happened. This permits the victim to calm down and

provides the preliminary inveétigator with an understanding of

He should play a supportive
role for the viétim by remaining calm, sympathetic and under-
standing. - ‘

The officer should remain neutral and not offer moral or
social criticisms. Victims of crime sometimes suffer long-term
reactions of guilt and anxiety if they are not carefully dealt
If they are questioned abou£ why something happened,
victims may feel such questions imply'the'crime was their fault.
The officer then must be careful to!avoid questions such as,
"Why didn't you lock your windows?", or '"Why were you carryiﬁg
so much money?'", since such questions may seem improperly
punitive and judgemental.

In 6ther words, the preliminary

investigator must take care not to set standards of morality
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for the victim. For example, if the victim is pregnant and
not married,kthe investigétor must not let any personal feelings
about unwed mothers enter into the iﬁterview. Personal comments
in such situations can'cause a victim to refuse toc cooperate
further in ;he interview. Eventually, the victim may refuse to
file a report of the crime or prosecute if the criminal is
apprehended. The preliminary investigator must remember his
purpose is to obtain information concerning the crime. Hg should
not.do anything which will lessen his credibility or impair his
ability to obtain the needed information. The preliminary in-
~vestigator is in the unique position of renderiné psychological
first aid to the victim. Sympathy, seﬁsitivity, competence and
confidence displayed by him can be very important in building
the required rappdrt between the investigator and the victim.
When a degree of rapport has been established, begin asking
questions about the specifics of the crime. It is important
that the interview be kept moving always toward obtaining
useful information. This is sometimes difficult because people
often tend to ramble once they have the sympathetic ear of the
investigating officer. Comments such as, "That's interesting,
ma'm. Now, to get back to that suspicious man ..., can be
useful in dealing with the problem.

IV. IDENTIFICATION OF SOLVABILITY FACTORS

A solvability factor is information about a crime which
can provide the basis for determining who committed the crime.
Or, simply a solvability factor is a lead, a clue, to who the

criminal is.




| minimal investigative effort for all reported crimes.
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Not all crimes can be solved, nc matter how much investi-

gative effort is put forth. There are so many crimes each day

that many police agencies find themselves hard pressed to provide

As a

result of this resource utilization pressure, the number of

crimes solved diminishes because few crimes receive sufficient
investigative resources to produce & result unless, of course,
en on-scene arrest is made. a

' Police resources are 1imited;"Therefore, it makes sense
that.the effectiveness of police investigations will be in-
creased only if resources are allocated to those occurrences
which have a chance of solution. To direct resources to crimes
which have little chance of solution is both wasteful and
generally unproductive. This is why solvability factors are so
important. They can provide a valid guide to the allocation
of scarce resources.

Without a solvability factor the chances of crime solution
are small. When the solvability factor is present, there is a
reasonzble chance for a solution. Solvability factors have been
selected through extensive research into what information results
in crime clearances. As a result of this research, at least one
of twelve leads was present in each of the solved cases reviewed.
If one of these leads was not present, the crime was noﬁ solved.
Throughout the investigation process, we search for leads

upon wilch further investigative efforts can be based. And
since only some leads later may become useful, preliminary

investigators should concentrate their efforts on finding those

leads, or solvability factors. This is the objective of
the prellmlnary investigation.

A. Twelve Solwvability Factors

Witnesses to the crime;
. Knowledge of a suspect's name;
. Knowledge of where a suspect can be located;

1

2

3

4. Descfiﬁtioﬁ of a suspect;

5 identification of a suspect;
6

Propefty with identifiable characteristics, marks, or
numbers so it can be traced;

7. Existence of a significant MO;
8. Presence of'significant physical evidence;

9. Presence of a description which identifies the
automobile used by the suspect;

10. Positive results frog a crime scene evidence search;

11. Belief that a crime may be solved with publicity and/
or reasonable additional investigative affort;

12. An opportunity for but one person to have commi.tted
the crime. . .

The preliminary investigator's job is to determine which,
if any, of these solvability factors exist. Effective investi-
gative strategy dictates that the investigator comsider each
solvability factor separately and thoroughly to see if evidence
points to the solvability factor's existence.

‘A measure of success in a preliminary investigation is the
identification and description of solvability factors. Adequate
effort by the investigator has been expended when every pos31ble

avenue for ldentlflcatlon of the solwvability factors has been

explored. At the conclusion of his investigation, the investi-
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: The effective investigator knows these solvability factor
gator must feel secure that there is little chance than an A 4 ' : B _

. : , Ce - objectives, strategies, procedures, and measures of accomplish-
- unidentified solvability factor exists.
' T ment sc well that he applies them automatically to each case.

Since crimes have little chance of-sqlution.unless solv-

: _ On the following pages of this manual, each sélvability
ability factors have'been iden;ified, it should be clear WhY, ~

factor is explored in the context of these important standards.

the preliminary investigaﬁor“s work is so important. If
' ‘ V. IDENTIFICATION OF WITNESSES.

preliminary investigative work is competently done and reported,
' ‘ Objectives: Witnesses are usually the most important source

and success in case solution is deemed possible, a police agency

- of information about a crime. The preliminary investigator
can assign follow-up investigators. To avoid duplication of

: ’ : ST thoroughly searches the area surrounding the crime to identify
effort, the preliminary investigator must convince the follow- . Y

s

up investigator that all leads or éolvability factors have been

explored. - If the follow-up invéétigator is not convinced, then

2

o™
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there will be duplication of much of the preliminary investi-

R 3
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gator's work. Thus, follow-up investigation efforts will not

be directed toward areas with the highest payoff in terms of

investigative success.

B. Utilization of Individual Solvability Factors -

Every solvability factor has an identifiable relatiomship

to crime solution. For example, when witnesses are identified,

information about the perpetrators of the crime is usually

. people who may have seen the crime occur, or who may have seen
available. When an unusual modus operandi (MO) is found, the

or heard something directly or indirectly related to the crime.

crime can often be linked with similar crimes, thus permitting

. . . . This solvability factor is important not onl® by itself,
merging of investigative information and efforts.

: . . . ' but also since it is the basis for several others. ‘Suspect
In working to identify solvability factors, the preliminary ’

. . . information and information about wvehicles involved in the crime,
investigator must keep in mind why that solvability factor is '

. . . . . for example, are usually obtained from witnesses.
important (its objective); the potential strategies which may .

' . . as To find witnesses, the investigator must ask those present
be adopted in deciding whether it exists; and the actions which

WHO ELSE may have seen what happened. If identified, these

the investigator should take for identifying solvability factors.

g
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people then‘become.potential witnesses.
The investigator seeks those present when the crime
 oceurred, those who may have been in the area when the crime
occurred, and those who can identify others who may alsovbe

"witnesses.

Strategies: There are two general places where witnesses
may be found.
1) The most obvious piace.is the scene of the crime.
‘Many of the on-éceﬁe witnesses will.still be at the scene when
the‘investigatof arrives,. but often, some witnesses will have
' left. It is, therefore, very important for the investigator
. to get to the scehe'o% the crime quickly. 2) Anothef logical
source for the witnesses is the area immediateiy surroﬁnding |
the crime scene. 'One of the first tasks of the investigator
is to determine what locations would bé‘logical places for the

| witnesses to have been at the time the crime occurred, or where

| FRESH FISH
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they may have gone since the crime occurred,

Success. often depends on the mumber of contacts the

investigator makes in this task, his perseverance and ingenuity.

In seeking people who may know something about the crime,
the investigatdr-shoﬁld‘consider the broad range of people who
normally are in a given area on a regular basis, such as the
postal person,.telephone person, gas meter reader, 1andlords,
and delivery persons.

. In aéking for leads to other witnesses, the investigator
must be careful to phrase his questions in a manner that will
eﬁéourage information, rather than narrow his potential for
information by asking a limiting question.

Procedures: To(find wifneéses, the investigator should
start in the immediate area of the crime and determine where
witnesses may be located.

The first witness discovered possibly may have all the
facts. But,la second or third witness will be very important
when the case eventually goes to court. So, it is important
to find all the witnesses ﬁossible in the investigatiom.

Often, the victim is the best witness. But even if the
victim is a witness to the crime, the investigator always
should seek additional witnesses, since it is always advisable
to obtain corroborating evidence.

Since crimes are usually emotional events and people's
emotions often color their perceptions or memory of the crime,
it is advisable never to rely solely on one source of informa-

tion.
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' additional valuable witnesses

from those buildings.

should approach each person in a i
.positive way, and continually be
. aware that the person will have 4

‘matural curiosity regarding what

One effective means for ident-
ifying witnesses is for the invest-
1 igator to go to the exact scene of

- the crime and to look carefully

= . around to determine the best view-
- !points for observatiom.
) EIH" As part of the preliminary

investigation of a burglary, for

example, fhe investigator should
(frecreate the crime through exam-

g ination of the premises and

C ?detérmine the point of entry and

. .Lthe location of exit from the scene,
if the exit is different from point of entry. The investigator
should then record what can be observed from each point. If the
view takes in other occupied dwellings or buildings, the investi-

gator may be able to locate

As the investigator identi-

fies locations of witnesses, he

has happened. Indeed, it should

be no secret that a crime has

,,,,,
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occurred. The investigator should be willing to explain to any

interested person that a crime has occurred and where it

Police Department phone number on it.

happened. The investigator then may explain that he is trying

to identify anyone who may have seen something concerning the
crime. )
Ofter, theApersons questioned will not have information
about the crime, but they may know of someone who does. In
these instances, it is important to leave the citizen a card

with the preliminary investigator's name and the appropriate

The person may then be

CALL HAM
HERE'S
THE NUMBER. L

R o

able to provide information if it later becomes available. These?
people may have seen or heard something related to the crime but %
they may be unaware (at the moment of questioning) of the impor—‘i
tance of what they had observed or heard because of their detach—é
ment from the event. The investigator should also make note of
the contact on the preliminary investigation report so that a
follow-up investigator may make a later contact.

Persons interviewed may also know of people who could have

been involved in the crime. While such information is almost

——— e e h e cm e S - O . -
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" heard, or know about the crime.

always rumor, it can be the source of useful information.
It can provide an important sense.of direction in other
aspects of the preliminary investigation.

Indicated Actions: The investigator should get witnesses'

namés, addresses, and telephone numbers. To assist follow-up

investigators, thé preliminary investigator should record whom
he has contacted as é witness and what these witnesses‘saw,

It is also important for the

‘investigator to indicate clearly where other witnesses have

' been sought without success to avoid duplication by the follow-

up investigator.’

The quality of this .data will largely determine whether
'supervisors and follow-up investigators will place credibility
in the preliminary investigator's report. All such information
should be clearly'coﬁmunicated to the follow-up investigator.

Measures of Success: The investigating officer will have

completed his task if all witnesses have been located or actively
sought. The test to measure the success of witness identifica-
tion is in the following questions.

1. Have all people present during Zhe crime's occurrence
been identified and questioned?

2. Have fLocations which have a plain view of the crdime
scene oh Lts access and egress been thoroughly
searched for witnesses?

3. Have derdious attempits been made to identify others

who may have been in the vicinity of the crime at Zhe

time Lt cccurnred?

R |
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Crime Scene Search: A search for witnesses, however,

is not a complete crime scene search..
The necessity for a thorough crime scene search to develop

"best' and/or corroborating evidence is becoming more important

everyday as confessions, admissions, and search warrants are

becoming fragile evidence in court. The nature of the crime will
of course determine the amount of time that should be spent on a
crime scene search. Consequently, a.search at a petit larceny

scene will not warrant the same thoroughness as a search at a

major armed robbery or a homicide scene.

'As in searching for witnesses, the officer should immediately
try to locate both a point of enﬁry and the point of exit, used

by the suspect.

An officer should have photographs taken of felony

-crime scenes. Dust for fingerprints at the point of entry and

exit, at .the location of the crime, and in any other locations
which could be an integral part of the crime scene.

Search the area for evidence that might be associated with
the offense. This should include a search for the implements
used, for stolen property that possibly has been dropped, hidden
or abandoned, for the suspect's personal effects and, for foot-
prints.

There is much in the way of evidence that may be:found out at
or around the scene that by itself seems insignificant and will
not identify the perpetrator. However, this may be of critical

value in determining the over all crime picture. The identifica-

tion of this type evidence and its itemization for future use
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being sought. Similarly, a single fingerpfint may not immedi- .

fingerprint is evidence.that he was at the crime scene.

-tell the time the suspect was in the house if other electrical !

clothing, a flashlight, or a tool belongs in the house of the

will in many instances identify a suspect, and when it Is added
to other information, it may subséquently lead to a conviction.
Items such as footprints in snow, mud, or dust.may not only télL
you that it was a very small foot or large foot, but indicate

a path of escape to be searched for witnesses. A crumpled pack
of cigarettes may not identify the burglar but, at a later date,
it might be an important piece of evidence if it were the
suspectfs bfaﬁd of cigarettes. Cigarettes left in a house with

a trace of lipstick would certainly reduce the number of suspects
ately identify the suspeét, but once we have a suspect, the

Valuable indicators are often available at the scene for

the diligent officer to utilize. A stopped electric clock may

appliances were stolen and the clock's connection was disturbed.
Or, the size of the point of entry may indicate the size of the
suspect. An officer must be very thorough and use extreme care
in his observatidns at a crime scene, for in most instances the
evidence is sometimes so obvious that it may be overlooked in
our hurriedness to accomplish all that is required.

Once again, the victim can be of great assistance to the
officer for it is only the victim or another member of tﬁe

family that can really identify whether items such as a piece of

victim or is an item that was used by the suspect.

et A
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- In addition to the search of the crime scene, you must make
accurate records at the crime scene. The evidence obtained here
may éubseéuently be used in court. In many of thevmajor crimes,
the'recérding will be accomplished by the evidence technician.
But in some instances, when the crime scene does not warrant a
technician or when a technician is not available, you.will be
called upon to accomplish this task yourself.

The need for an accurate sketch cannot be overemphasized.

Many cases are lost on technicalities as defense attorneys

struggle to find any loophole. Becently, a case was lost in the
Grand Jury when an officer recorded that the weapon was in the
back seat. In his testimony, he corrected himself and said that
it was in the front seat. The officer had effected a good arrest;
é weapon was found in the car. And yet, through a slight error,

a loophole, the suspéct'beat the case.

It is important to keep in mind that nothing at a crime
scene should bteeft to your memory. The great volume of work
confronting us today and the lengthy delay before a case goes
td court mandates that all information regarding investigations
be reduced to accurate writing.

VI. ©PROPERTY IDENTIFICATION

Stolen property can also be a witness--a silent witness to
commission of a crime and the suspect's identity. The collection
and proper recording of complete property descriptions may, at
a later time, prove to be the most critical aspect of the pre-

liminary investigation.
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.cannot definitively be linked to a crime scene for suspect
. prosecution or to an owner for its return.

. the recovery of stolen property and arrest of the possessor

- able. Insurance frauds may also later come to light when, for

‘example, an individual reports the loss of an expensive color

. data will substantially increase.

1 realized if property ldentlflcatlon lnformatlon is sought after

- make, model, and serial number.

| dents, missing parts, repair tags) Ffurther pinpoint identifica-

. i1dentifying the item's origin.

-22-

Lacking exact descriptive information (serial number,

color, size,” markings or damage, etec.) suspected stolen property
‘Search warrants for

cannot be obtained if exact property déscriptions are not avail-

television when in reality an antiquated black and white set
was taken.
As the Rochester PolicelDepartment'movés from a hand kent

stolen property file into a computerized property inventory

system, our ability to capture and easily retrieve stolen property

But, that ability can only be

and.recorded by our preliminary investigators.

Property descriptions should be considered as much more than
Damage to items (e.g., scratches,
tion. A freehand drawing of an unusual item (silver pattern,

jewelry, object d'art, etc.) may later aid other officers with

Certain questions may help jog a victim's memory, such as:

1) Are there any dents, ‘scratches, marks, or pieces
missing? i

2) Has it been to a repairman?

3) Do you still have the bill of’sale which may list the

serial number? Or, an owner's manual which may picture
it?

T
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4) Do you have a photograph which may show the item?

5) Would anybody else in the family be able to ldentlfy
it or, better describe it?

6) Has your property been marked with any personal
identification number? If so, what was the number
and where was it marked?.
Be certain when recording stolen property to include credit
cards, and check cashing or guarantee cards. Record the issuer

of the card and the account number. A charge card number.can be

obtained from the person's last billing from the company (Sibley’s

Mastercharge, etc.). Remind the victim(s) io report any missing

credit cards immediately as being stolen. Insnect checkbooks to
see if any checks are mlss1ng, especially from the back of the
book.

In interviewing the family no one should be excluded because
of his age, especially a young person who is usually very obser-
vant and quite possibly can give additional information on the
description of property.

When leaving your.business card remind the victim(s) to call
the department with additional property description informatiom.
Quite possibly, other members of the family who are not present
at the time of the investigation will have knowledge of serial -
numbers or, additional identifying features that-will assist us
in our investigation.

The information that the preliminary investigator actively
seeks rather than passively accepts will benefically impact

the final outcome of the investigation.

g
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VII. IDENTIFYING SUSPECTS

Objectives: The object of identifying suspects is to

determine who the criminal is and to locate him.

Strategies: Most suspects'are identified by people who
“observed the criﬂe or who observed the crime scene berfore,
'during; or immediately after the crime's commission. The
‘identification of witnesses is aimed at providing a valid

source for suspect information. |
; - Through this solvabiiity factor, the investigator should
gather from witnesses and victims information that will be
"u#eful in locating the suspect.

When interviewing witnesses and victims, the preliminary

investigator should indicate on the initial report whether
future "ident'" can be made and by whom. This information gives
i the fbllow-up investigator a projection of who can make a

iM SURE' NOW THE OTIL/ERS ‘ ‘ \~ possible future identification if a suspect 1is apprehended.
‘DONT HAUE TH,Q]' W'CHED 5M/LE ' A 1 _ This kind of reporting helps

to eliminate duplication of

. NG, AHH, HE LOOKED
MOBE LIKE EDWABD &
ROBINSON T

efforts on the-part of the

follow~-up investigator. It

also saves valuable time.

Several methods for
eliciting information from
witnesses and victims

follow:

1. Detailed physical
dedernipition

2. Line-up Ldentigd-
N . eations

i
i
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-Photographic identifications
Composite deéaliptioné

Police antist shetches
Look-alike identification
NOodis Operandi identification

is the job of the investigator to select ome or more

of these techniques to develop and clarify whatever suspect

information exists. This is best accomplished if the investi-

gator selects the method appropriate to what he believes will

best refresh the memory of or. assist the victim or witness in

describing what he saw.

Procedures: Once witnesses, victims, and other people

with knéwledge of the crime have been identified, the investi-

gator must decide what is the most appropriate method of

obtaining specific suspect identification data. One of the

following methods should be used.

1.

When only an identification is available

If the victim on witness hnows tﬂe name of Zhe

duspect, the investigation can proceed along routine
and direct channels.

If Zhe victim or witness hnows where a duspect can

be found, even Zthough the name 04 the sduspect L4
unknown, there is a good chance that the duspect

can be Located through a follow-up investigation.

If the witness/victim saw a duspect but can only iden-
tify him, a more detailed effort at exact ddentification
L8 requined.

» any combination

PV s - T N P . e
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of the following may be used:

Detailed Descrdption
The witness or victim, with help from the investi-

gator can usually provide detailed physical deserdiption.

"Howeven, the investigator must not be. suggestive.

Witnesses are often too willing to adopt suggestions

innocently provdided by an over-eager investigaton.

The diciplined and competent investigatorn will therefonre -

ash clarifying questions only.

When compiling a physical description, it 4s
advantageous to ask the vietim or witness about dis-
tinctive features of the cniminal. These ane features
which would caude a witness on'victim to nemember the
erndiminal.

As the witners on vdietdim Ls providing a descrip-
tion, the investigator should keep interruptions to a
minimum £o obtain Zhe complete perception of the victim
or witness beﬂome'nannawing down Anformation. 1In
questioning witnesses or victims about Ad&pectA; the
investigatorn should provide gauging asdsistance without
being suggestive, as mentioned above.

The investigator should not ask "Were there three
big men?" or "Was the man real big?". Rather, he
should phrase the question to Lei the victims deteamine
the answenrns; e.g., "How many were there?" and "How
Zall was he?". If Zhe witness can not relate to height

orn wedlght measurements, the Lnvestigator should have

— s -
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the witness nelate it to the investigator's size.
‘\Line—up ddentifications are helpful once a

suspect has been'§dent£ﬁ£ad and Located. In those

sdituations where a Line-up is used, the investigatorn

must take care Zo pnatect Zhe suspect's and witness's

nights. Based on the Wade Decision, an attoiney for

the duspect may be presdent at the Line-up. The invest- |

”Aigaton a&nanging the Rine-up must insure that othens

in the Line-up generally nesemble the suspect.

Photographic identifications, usually from police

"mug" giles can assist the investigator in providing

addistance to the witness on vietim in suspect identd-
fications. - When having witnesses view "mug" shots,

the investigator must be careful that the person

selected by the witness has a neal Likeness to the

desendpiion orniginally given.

When photos are used, they should resemble that
0f the suspect. Seven photos are adequate. A record
0§ the I.D; number of each photo should be made and
become part of the case file. When a photo is selected,
the witness should initial it and mark time and date.
The wise Lnvestigator always cross-checks "mug"

§ile 4a£ect£bnbw£thMO data obztained §rom the crime
investigation.

When using "mug" shots the investigator should
have "phoio albums" available for victim or witness

viewing.

Photo albums are products cf invesdtigatons working

a pdnticuzan secton aof the City. 1t is a collection

0§ photos of persons recently arnested forn a Part I
offense or of those suspected of being active in erime
and currently "on the streets" and who {requent or
operate in that paniicuzak area. It also contains.
photos of those pen40n4 "wanted" by detectives in the
sector for other crimes. These albums can be eabiﬂy
purged and updated. They are portable and can be
available to any investigator at a moment's notice.

It L8 more productive to condtruct the album as a con-
glomerate and not aé.éategonieé acdording to MO on
bhyéicaz descniption. People curnently active in crndime,

necddivists, and drug abusers hnown o frequent the

sector are best included.

When no photo shots are available, orn when they
do not produce a-suspect, the péﬂice artist may then
be used. 1In either case, one a compos.ite and the othen
gree-drawing, a Likeness to the suspect based on the
witness's observations 4s composed.

"The MO data 48 anothenr wéy 0§ providing a sudpect
pool for witness consideration. Once a patiern of
erdiminal activity L4 established, the known criminals
utilizing that method of operaztion become suspects and
thein photos can be shown #o the victim or witness.

MO data withip a nedighborhood L& often known by the

uniform officers and the &nvestigators in that area.

I I I I,
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| When witnesses on victims a&a.nozfaud££ab£e, the
Ainvestigaton ﬁuAt proceed without that type of hélp.
Thdt-néquimeé Lhtenéive work to place susdpects at Lhe
. scene of . the enime at Zhe txma it oceurred. Howevenr,
even when a Auépact is named on selected from phatod,
the AnuaAtAgatam must work toward placing the sudpect
at the scene, since this Later will becoma a pa&t 0f
the prosecution.
14 Apec&ﬁ&c suspect data {8 not avaizabze, the
witness should be ashed if he can think of anyone who
fmayfhave committedlfhejoﬁgenée. In some casesd, the
twitnééé on vietim méy have knowledge 0§ someone who
may have had reason to commit the crime. Information.
‘gathened under the solvability factor, "Was Zhere a
dedfinite Limited opportunity for anyone except Zhe
suspect to commit the cnime?”, may be aé,ugeﬁuz as
a vehicle License number which fLeads to a suspect. In
othen wokdé, data which can Lead fo suspects can come

grom many dources.

Indicated Actions: If a description or name of a suspect

is found, it should be broadcast immediately so that other units

-can be on the lookout for that suspect. Witnesses who have

identified a suspect should be told to contact the police if
they see the suspect again.

Suspect information should be detailed as soon as
possible so that descriptions put out will be of best assistance

in finding the suspect. This information, if available, also

B O s S b AR s e B R e e B U e
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must be clearly communicated to the
follow-up investigator and to those
officers coming on duty on the next
shift so that they may continue the
search effectively. |

Measures of Success: A solvabil-

ity factor has been identified if there

is any information provided which may -

‘lead to the apprehension of a suspect.

If descriptive information is so
general that a multitude of people
would fit the description, then a
solvability factor would not exist.

The'following questions can help -

the investigator decide whether a
valid sblvability factor exists:

1. 1If a person &s named, 44 Zhe
name descrdipitive enough or
complete enough that the
person can be Ldentified?

2. I4 a descrndiption L& provdided,
L4 Lt‘ﬁanmow enough to 4it a
2imited number of people? .

3.. 14 the Location of the sus-
pect L& provdided, L& the Lin-
gormation specific énough
that follow-up Linvestigation

can Lead %o that suspect?

WANTED FoR BuR&lARY,

Janki Kenl, MALe,
WHITE, ©'5'y 2401bs.,
Musevlar Build,.

FREQUENTS PRONE BOOTH

{ON EXCRANGE § BROAD
ST(&ET:’I
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Affirmative answers to these questions indicate that the
investigation has yielded the necessary information for contin-

ued investigative effort.

- VIII. SUSPECT VEHICLE IDENTIFICATION

.Objectives;. When a wvehicle is used in a crime, iﬁ may
provide a means of identifying a suspect. Since vehicles are
so much a part of dailf life, the criminal who has exercised
caution to assure his anonymity in other aspects of the crime
may still fail to consider that using a vehicle can lead to
his identificationm.

Many people today can'accuratély and completely identify
‘automobiles, trucks, mo;orcycles,.and bicycles. Some people,.
when they are suspicious of a ﬁehiclen will note identifying
data. When this information is obtained by policé shortly
after the commission bf the crime, the potential for appre-

hension oﬁ the suspect is very good.

Frequently, he will be

found still in possession of

evidence linking him to the

crime.

Strategy: It is essen-

tial that the investigator

aveids limiting his consid-
eration of vehiclé‘identifi-
cation to automobiles and

trucks. In some cases,

bicycles, motorcycles, and

even snowmobiles and boats

e N TTTREEILSTS ST € N
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have been used to commit a crime. v
Vehicle identification may be achieved in a number of ways:
. from witnesses; from physical evidence found at the crime scene;
from police requté~of accidents, traffic violations, stolen
vehicles; etec.; and from a combination of these sources.
Use of a vehicle in the commission of a c¢rime becomes a
fact when witness information or physical evidence show that a
vehicle was present. | |
Such would be the case when a rape or robbery occurred in
a suspect's vehicle. The investigator may assume a vehicle was
present in a crime when the nature or location of the crime
suggest that probability. The theft of a heavy safe, or a
crime occurring in a remote area are examples of this type of
situation. |
Even if it is not used in the criminal act, an automobile
may have been used for the criminal's transportation.
Pfocedure: When the
Aﬁvictiﬁ and/or witness know

““that a vehicle was used in a

crime, the investigator can

proceed to obtain straight

forward descriptions. The
following procedures are
recommended:

1. Separate the LOSTOLEN
LICENSE
NUMBER

| S29-MPA...

witnesses from omne

another. This

T
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" assures that the description obtained from one witness
does mot influence the descriptibn provided by another.
2. Identify the type of vehicle (automobile, bicycle,
motqrcytle; etc.).
3. When possible obtain the registration plates' number
7
a computer>printout can give a list of names. For
example, "I know it was a Chevy with ABC as the letters
The 999 possibilities can be reduced to those that are
Chevrolets, leaving only a few to be investigated.
4, Determine the year, make, model, and body style of
| vehicle. ' ‘ .
The vehicle identification book can also aid in putting
together the "'pieces' until a complete vehicle descrip-
'tion is qbtained. For example, "I know there were four

round lights on the rear of the car." or, '"The rear

bumper had a fancy

and state of issue. A.partial number can be of value as™

L;“:’)‘”_};-‘m' e

exact make and model of the vehicle.

shape to it." Rear
All CARS STAND BY, PREPARE To cofY
DESCRIPTION OF & STOLEN VERICLE,
/970~BLUE-2 DOOR SEDAN,....
BUMPER STIeRERS AREAD..,

[\ - i\\
LLOVE 1T OR LEAUE \T" I MAY BE
SLow,BUT IM ANEAD OF you”

"L don'T #iT ANIMALS” “IF
TRERES A HELL BELOW WE ARE
A Gowng To g0y KILENSE /
NUMBER 329-MPR...
N

lights and custom
bumpers ate easily
identifiable by
dealers.

5. Determine the color
or colors.

6. Identify distinctive

markings (sigus,

decals, bumper

.....

stickers, damsge, etc.) whish would help pinpoint the
vehicle.

7. Verify the descriptidn,by comparing it with those
provided by the witnasses, or by testing the ability
of the witness to provide the identification.

When obtaining suspect vehicle description and a definite
model and make, determine from the witness how he knows that
information. For example, "I used to have a Chevy just like it.
That's how I know," or, "I'm a foreign car buff and I know that
the car was a Toyota G.T.".

Take the witness to a used car lot to help identify the
If the manufacturer is
known but the particular model is not, go to apatticular dealer
and make use of their vehicle identification, e.g., "I know
it was a Fotd product,‘but I can't tell you the model."

The best available description of the suspect vehicle
must be accurately communicated to the follow-up investigator
Since a vehicle is so often an

so a search can be made for it.

important link to a suspect, it is also very important that

. descriptions of suspect vehicle be detailed and concise.

Measures of Success: A solvability factor has been identi-

fied if sufficient information has been provided about a suspect

vehicle so that there is a reasonable chance it can be identified
as the suspect's vehicle if it were seen again.
The following questions can assist the investigator to

determine whether a valid solvability factor exists:

1. 14 a vehicle was involved, L4 the description of Zhat




~-36~

. L e st s
” - R
e e £ i ke bR

vehicle sufficiontly Limiting

40 that the vehiecle could be .

ddentified if it were found

or seen again?
If a« specific veheile des-
eription L8 known, will it
it only a Rimited number of
vehicles: |

If fhésé questions are answered
in the affirmative, a solvability fac-
tor has been identified and continued

investigative effort is worthwhile.

O ’ -‘
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UM
WHEN

DID YOU FOLLOW

T0 THE STREET
JE EXITED P

IDENTIFYING MODUS OPERANDI

.

Objectives: The modus. operandi is important becauée it can
establish a pattern of activities between a series of criminal
acts, thus pérmitting the investigator to use information from
one crime for another investigation. In this sense, the MO
is a trademark of a specific suspect or group of suspects who
may be identified by their unique MO. This solvability factor

has two objectives:

1. to link this crime with others, thus opening up
additional useful investigative information and
2. to identify a suspect.

If a weapon was used, obtain complete description. Some

offenders may be identified this way, while others are identi-

fied by the type of clothing they wear when they commit a crime.

Did you follow him to the street whem he exited? If so,

ANY VEH!

- Dl

DID. YOU OBSERVE
CLES
|_EAVIN G THE SCENEZ

PW{ ENGINE

o YoU HEAR TIREs
= QUEALING 7

ID YOU HEAR

STARTP
CON-
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~did you observe any vehicles leaving the scene? Did you hear approached in a robbery or crime of violence

. ' . 4, What time did the crime occur and why was that
-any squealing of tires or engine starting? 7

particular time selected?

Strategies: The investigator must determine how the criminall’

ough question , Su investi-
| workad. Through questions and issues such as these, the in '

LR

gator seeks those elements of the crime which set it apart from

T

He may do this by placing himself in the criminal's place,

s . : : other crimes of that type. Again, the objective is to identif
and by reproducing the crime from its beginning to its end, based 7P ® ’ | ’

s : " what is distinctive.
upon the evidence he has of the criminal's thinking. The invest- '

; ; . 1. What were the actions of the suspect rior to the
1gatorishqu1d consider what the criminal's perception of the ’ P'

e el L. : : : robbery?
victim was, how the criminal selected this victim, and how time 7

Did he make a purchase? Was he observed hanging

factors entered into the criminal act.

Nt ' .. around prior to the robbery? Was he observed gettin
11 1 Determining a modus operandi can be done best after the P 7 & ' ®

i : : out of a vehicle before ﬁe entered the establishment?
basic facts about when the crime occurred, who the criminal was’ o '

ete. Do you remember seeing him in the establishment

and the seQuence of events have been established.

: ? £ he time?
Procedures: When the - before the robbery .Ir so, was he algne at t

basic facts about the crime E‘BHOHE INTZ | LN\ \\ AN

e

2. Were there accomplices?

?
are established, the invest- 3. What words were spoken by the suspect? For example,

"This is a stick-up." or,

3 igator should try to identify | ¥ —

" : “ 1t
patterns about the criminal's Give me all your money.

behavior which are clearly \\ fff?"”“' 4. If the suspect was silent,

unusual for that type of did he use gestures or a

D,

note?

crime, e.g., the investigator
5. Did the suspect appear calm

should consider: o

1. How was the entry fé?z ;Vu~f~ e

or excited?

i ?
made in a burglary? f 6. Did he reach for the money?

2. What was taken and If so, with which hand?

what was not taken? Did he imstruct you to

reach for the money?

3. How was the victim

e I
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7. Did he know money was kept under change tray?
- Did he 1lift the tray, or did he instruct you\to?
Did you hand him the money?
8. Was he aware of place where money was kept in
.the store?-
9. Did he ask questions which indicated he had no
" prior knowledge of you or your premises?
For example, ''Where ao you keep your money?" or,
"What's in the back room?"
All humans-elaw-breakers included--are creatures of habit

and go about their business by routine and some are easily

}identifiable by experienced investigators. A suspect's calling

card is his MO.

Indicated Action: There are two primary communication needs

when this solvability factor is found. First, the investigator

éhould initiate a "wanted" broadcast, or be sure to include in

1 a "wanted" broadcast, identification of special equipment used

to commit the crime or any unusual items which were taken. The
information should be given in a format which will make sense to
officers receiving it.

Second, the investigator must clearly identify the part-
iculars of the indicated MO so that other investigators will be
able to see immediately the link between this crime and other
crimes they are investigating. Descriptions of MO should in-
clude sufficient peculiarities. The message to other investis

gators is, ''What knowledge similar to this do you have?"
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Measures of Success: A solvability factor has been identi-

fied if the investigator has indicated that there is something
unusgal about this crime which would associate it with other
such crimes.

| The following questions, if answered positively, indicate
that a modus operandi has, in fact, been identified.

L. '14 the identified method of opénation.éuﬁﬁicientﬂy
diétinct 40 that every crime of this type would not

K include this factor?

Z2. 1§ another chime of this type had been present, would
the investigator feel comfortable in assuming that both
cﬁimeé,weie committed by'ihe same person.

To be sure thaﬁ all poﬁential modus operandi identification

efforts have been taken, the investigator should feel secure

that every possible indicator of unusual activity or method has

been considered. If they have been, then this solvability factorx

has been properly considered.

SIGNIFICANT REASON TO

BELIEVE THE CRIME MAY

COMPARISON

BE SOLVED WITH REASON- oF
UNUSUAL -
ABLE ADDITIONAL INVEST- PATTERNS
Ane
IGATION DISTINGTWE
?aTTx;:FRNs
Objectives: In some s M. o

e

cases, the investigator may

i

— s

I

|
!
l

z!

I

be unable to identify any

single solvability factor.

CRIME o
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For a number of reasoms,
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however, even if a.case appears unsolvable, it should not be
relegated to the office "file'' status without additional action,
e.g., when the witness has not been located at the time of the

preliminary investigation, but who might be available at a later

time.

BuT SARGE, T CouLd’hT

alm!

Publicity about the crime may generate additional informatiom

which may then provide one or more solvability factors.
Consequently, it is essential that the preliminary investi-
gatar exercise discretion to keep open cases which, although no

solvability factors are present, may warrant additional investiga-

tion. 1In such'cases, the discretionary privilege itself becomes a

solvability factor.

Strategies: Proper identification of this solvability factor

requires an ability to analyze and evaluate a broad range of cir-

cumstances which appear at first to be unrelated to the case. For

example, does the nature of the crime, the victim, or the MO imply

WAKE UP THE NeIgHBorHooD

iy

. is not a good 301vability factor. Knowledge'that a blue, later

lated. The witnesses to the hit-and-run accident may become valu-

an impact upon the community which may produce a reaction helpful
to investigative efforts? In short, will the news media feature
the case, and if so, will it produce some public reaction that will
make investigative effort practical? Will the reaction 'be expected
to produce helpful information?

The investigator must review the available information in terms
of the several other factors which may provide a relaﬁionship. He
must proceed from the specific. circumstances of this crime to con-
siderations of its envircnment. For example, knowledge that a blue,

later model car containing the suspect fled the scene at high speed

model vehicle was involved in a hit-and-run accident while speeding

in the area shortly after the commission of the crime, may be re-

able witnesses in court even though they have no actual knowledge

of the crime. Similarly, recovery after the accident of a blue, ‘
late model vehicle, which was reported stolen and which was damaged
after its theft, would certainly warrant extension of the crime
scene search to include the wvehicle. -
The suggestions about schedules of delivery men, service men,
mail deliveries, etc., in the above section about witnesses, may be
useful in considering strategies for identification. This is
probably one of the most elusive of the solvability factors. RS
Another consideration here is the effect upon future investi-
gations of a decision to discontinue efforts on this investigation.

The investigator may see that the victim or another interested

party is not satisfied with the investigation.

ot o
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BUT 5qT. BOTAX,; THERE WAS ALOT
TAREN AND THE NHQHBORHOOD
|5 FJusT NOT SATISFIED. REQUEST

DETECTIVE" OUT TO:
CONTINDE THE
INUESTIGATION.

L_,_ .

It wili then be wise to gauge that person's response. If it

is likely that this response will be a demand for a detailed
explanation of why 'his case' will not be investigated further,
fhen, an explanati&n probably will be required. It will reassure
the victim that his case will be reopened when any solvability
factors are discovered. He should be informed, however, that
investigative resources and energies will be directed to cases
where criminal apprehension appears more promising.

Based on the presence or the lack of solvability factors, the
investigating officer is the person best equipped to make the
decision to suspend the case or recommend follow-up investigatiom.

Procedure: A careful review of the solvability factors is
now required. If all other information 1is insufficient to consti-
tute a solvability factor, the degree that it is insufficient must

be considered.

we
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If completion of the first step has produced no solvability
factor, the preliminary investigator must decide if the sum total

of bits and pieces of information, each insufficient to comstitute

a solvability factor, produces a basis upon which further investi-
gation might be reasonably justified. At this stage, we are limit-
ing our consideration to the immmediate circumstances of the case.
Qur first application of external factors involves weighing
this investigation with our knowledge of other factors. If this

crime is one of a series of like offenses, the data gained in its

preliminary investigation may provide a viable lead when combined
with data gained from other crimes in the series.

The next consideration is the impact of this crime on the
neighborhood when the crime occurred. Speeding vehicles, the
sound of gunshots, or loitering suspects, as the case may be, may
have made an impression on neighbors or persons passing through the
neighborhood. These persons are probably not available to the pre-
liminary investigator, and they will not be able to relate their
observations of the crime until they are located and made aware that
a crime has been committed.‘

If it appears the knowledge of the crime will spread through
the neighborhood, additional information from the neighborhood may
be forthcoming. If the news media will feature reports of the crime,
then additional information also may be generated from the community|
Judgement here presupposes that an investigator knows the workings
of the local news media, the mood of the neighborhood he serves, and

the policies of his department.
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The next step in this solvability factor is the application
of the investigator's knowledge of general criminal conduct to
this specific case. Perhaps some aspects of the crime indicate
p;obable future action»by the suspect. If a suspect is injured
during the commission of the crime, for example, he may need
medical treatment. A criminal who has stolen credit cards, checks,
or other non-cash negotiables will need to convert them to cash,
or in the case of addict crime, convert them to drugs. The in-
vestigative implication is limitéd to surveillance of places or
persons likely to provide the required service or commodity.

The final consideration is that of the dissatisfaction
of the victim or other interested party, If the preliminary

investigator has done a thorough and complete job and conveyed

this accomplishment, satisfaction should result. Careful

./ LETS5 See, PLACES HE MIGHT GO....

.... DRUG STORES, BANKS, PAWN-sHOPS, and
QF COUrSE-TELEPHONE BOOTHS.

explanation of what has been learned and its value to the investi-

gation will generally satisfy those concerned when communication
with the preliminary investigator has been established. The invest-
igator should infofm the victim that the case is not a promising
one for solution if the investigative efforts have reflected the
genuine interest and concern of the investigator. On the other
hand, if the investigator has not won confidence of the vietim, the
victim may be dissatisfied. When victim dissatisfaction becomes
intense enough to require further investigator contact with the
victim, the preliminary investigator should recommend follow-up
investigation even when the case shows no promise.

An occasional recommendation of this type need not indicate
poor performance of the preliminary investigator, since some people

will not be satisfied under any circumstances.
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Indicated Action: Commumication is the key to the successful

iyutilization.of this or of any solvability factor. Ygggg hunches
% are seldom worthy of'additionai.investigation. They are also

| difficult to communicate;’ If.the»preliminary investigator can
k'aff;ctively dommunicéte*the reasons‘whyAthe case should be followed
-'up, then it is probably a worthwhile investment of further investi-

- gative efforts.

The preliminary investigator should communicate the relation--

‘ shigé»described above and why they are important. .

Measures of Success: . The preliminary investigator has

f successfgily identified this solvability factor when:

1. Other so0lvability factors were not clearly
established;
2.- The neﬂationAth& have Eean Logically Linked;
3. Conclusions anre factually supported;
4. Communication has been effectively accomplishned.
When these four conditions exist, the solvability factor has

been properly identified and continued investigation is probably

- justified.

X. COMMUNICATION AND DECISION-MARING

Investigative Decision-Making: If the case is not closed

immediate}y by arrest, the work of the preliminary investigator
concludes when a decision is made to continue or halt the investi-
gation. It is at this stage that the investigator must insure
that his work is as complete as time and circumstances will permit,

and is properly documentéd.

Further efforts by the police agency will depend upon this

evaluation and upon the quality of his/her work.

RS,
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whether there was a chance the crime could be solved; and 3) insure

in future court action. All these tasks must be properly documented

As we have seen, the primary task in the preliminary investiga-

tion has been to: 1) identify solvability factors; 2) determine

that information obtained is of sufficient quality to be valuable
and recoéded. -

At the end of the preliminary investigation process, the
invéstigator should decide whether sufficient ''leads'" have been
developed to make solutién of the crime possible. This decision
is based on whether solvability factors have been identified. If
solvability factors are present, it is probable that future invest-
igative effort may solve the case. Research has shown that if

solvability factors are not present, there is little chance, if any,

that additional investigative effort will sol¥e the case.

- CASE S0lved.
CASE FINALLY CLOSED...

EVERY MAN
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For the preliminary investigator, the implications of this

decision are obvious. If the initial investigation has been

thdrough, then the decision to terminate or continue investigative

effoﬁts.will be based on.valid data, and the collection of material

for the later court presentation will have begun. However, if.

a proper preliminary investigation has not been conducted, a faulty

decision may well be made or later court action may be unsuccessful.

Therefore, before the decisibﬁ to terminate or continue is
méde, it is imperative that the invéstigaﬁor feels secure tﬁat the
maximum possible éffprt has been.made.to identify solvability |
factors. Thé investigator should feel confident that all potential
witnesses have been saught, that a crime scene search has been
conducted in all cases where it is appropriate, and that no réason-
able investigative effort has been avoided. At this-stage, a
decision for further investigative effort can be made, provided
that the investigator feels secure that a follow-up investigator
will not duplicate his WOrk. |

The decision whétﬁer'to allocate additional resources is
fairly simple. Basically, the question to be asked is:

"Will further inmvestigation probably result in the clearance
of the crime and/or the apprehension of the criminals?"

Research has shown that when one or more solvability factor
is present, there is a good chance that further follow-up of those
identified solvability factors may lead to a criminal apprehension.
S0 in most instances, when solvability factors are identified,
additional investigative effort is warranted. If no solwvability
factors have been found after a thorough preliminary investigation,

the police agency is best advised to file the case without the

commitment of additonal resources. This is the decision whether
to follow-up or file. It can be made only when the ﬁreliminary
investigator has made every effort possible to follow each lead
as far as time will permit.

The success of every investigation then is totally dependent

upon the quality of work done by the preliminary investigator.
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