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he i i tution was faced with a continuous prcblem of c?vgrc_:rowding during
Tt%i ;Z:J?gue to heavy intake of inmates from county fa.\.c:Lllt:Les and a rel?i—E
tive lack of paroles. As a result a decision was made tc? phase <_3ut un:!.ts on R—l;-g, D, an
as Reception housing in order to convert them to'Correct:Lon'housz.ng units. Ir]}L this tIJr-'armexff
Yardville picked up 87 additional permanent housing cells with the resul!.@ng .Im.;:‘ab on o
the Reception Unit now confined to 87 cells on R—2—C5 D, and E. '1T'n .addi.uoq, in 1;; rukalry, ]
1982 the Reception gymnasium was converted to a dormltgry for 60 J..mvatea . These c1> cfaglc%.
raised Yardville's Correction housing population capac:."cy by 147 J_m}lates i?or a total o n
capacity in the Correction Unit. The total 1.:ated capacity of Yardville with a corresponding
population count as of July 31 is reflected in the following chart.

Overcrowding -

Rated Capacities Population Count (7/1/82)

Correction Unit

Main 717 Main 717

TCP 48
Dorm 60 825

Reception Units

PRU 56 PRU 56
Youth 87 Youth 87 143
) Tharton Tract 60 UITU 60 60
520 1028

i £1i has been undertaken in regard to establishing addn:.ti..onal.new job sites
?grozggigseasogll as the development of additional vocational training sites to accorcdate
the ocverflow of inmates. In this regard several slots were developed'for on-gromds’ cjarc?len
detail, two construction trades teachers were employed for our con'vrpunlty based consttﬁucgtaﬁon
trades program, and a small engine repair instructor was ergxployed in tl.qe latter.pér_t of the
fiscal vear as an additional program to handle 12 inmates in the vocational ?rmpmg arga.

" a continuous review of the inmate job situation has been developed in cxder to

Further . .
refine ’éhe needs of existing job sites and to allow further employment of inmates in areas
of need.

Tt should be noted that the increased nunber of inmates has had a negative effect on the

£ both staff and inmates resulting in an increase of discipling‘ry infractions a_nd
gﬁrﬁ:bglibt;' to successfully meet the service needs of all additional inmates. This situa-
tion resulted in several serious assaults and a rash of atterppted sulgldes. Tc? compound
the situation Yardville currently has a large number of enotionally disturbed inmates
v exacerbated by a large number of disciplinary returnees from the Jamesburg and Annandale

facilities.

i i i id-State Correctional
Reception Units - In May of 1982 the Department of'CorrectJ_onls copened IMi :
== Facility on the grounds of Ft. Dix. Appromnat.:ely l(_)O mtes frc_:m
county jails were classified each week through the Prison Reception Unit until 500 inmates
were located at Mid-State on June 30, 1982. This procedure placed an enormous burden on

the classification and medical staffs as classification materials, physical examinations

and pre-sentence investigations were made available for a special classification team

D

processing such assignments. In addition, 41 Yardville staff transferred to that facility
resulting in vacancies at Yardville in the custody department, social services departrent,
medical department, business office, and maintenance department. A nurnber of key staff
renbers were amcng those transferred thus having a negative impact in finding suitable
replacements. i

In February of 1982 the Juvenile Reception Unit was moved to the Training Schcol for Boys

at Jamesburg. Correspondingly, the Juvenile Reception Classification Committee now meets

at that facility. Due to the physical layout of the Reception Unit at Yardville, sight

and sound separation was never achieved as outlined under the Juvenile Separation Programi.
Juvenile commitments are now sent directly to Jamesburg and Yardville's major responsibility
at this time involves processing of juveniles from Jamesburg who are to be treated as adults.

Due to the large nunber of Prison commitments to be processed in the Prison Reception Unit

it has heen necessary to house the overflow at the Youth Reception Center. Currently two
housing wings are used for that purpose while the remaining wing is used for indeterminate
commitments. Prison inmates therefore are classified and placed on a hold-over basis

awaiting vacancies within the various state prisons and this has caused some problems due

to 4-6 week delays. Yardville staff has done a remarkable job in this area with only normal
routine problems occurring. However, several legal suits have been filed against the adminis-
tration for not providing visits during the hold-over period.

Correctio~ it - Early in 1982 Yardville was once again placed in candidacy for accredita-

' tion by the American Correctional Association. A great deal of work has
been done in this area, especially in the revision of departmental manuals previously pre-
pared, toward eventual audit by the ACA sometime in the fall of 1982, Manuals are currently
being reviewed and revised accordingly, and the health-safety standards, especially in the
area of fire prevention, have been revised. Fire hoses are being replaced on a routine
basis where needed and fire drills have been held as required. It is expected that a pre-
liminary audit conducted by the Department's ACA Coordinator will be held sometime in
Septenber prior to an ACA audit on or about Novenber 1, 1982.

A new nmovie system was implemented for the inmate population in May, 1982 utilizing a video
cassette recorder system. Feature length movies are now being shawn via housing unit tele-
vision sets rather than the traditional 35mm shown in the auditorium. This system allaows
the institution to show several feature length movies on weekends on the housing units
rather than one movie shcown in the auditorium. Newer films are presented through a rentzl
program established through a lccal vendor at a limited cost.

A special luncheon was held on Decerber 17, 1981 for reception of State Employee Zwards
which was attended by approximately 80 employees. The keynote speaker at this event was
Mr. Gary IIilton, Assistant Commissioner of the Division of Adult Institutions. Also, Mr.
Alan Woodward, a plurber-steamfitter at Yardville, was voted Yardville's Employee of the
Year, and received an award at the Department of Correction's luncheon for awardees.

A Department of Corrections audit occurred in February, 1982 at which time operational
aspects of the institution were reviewed as they relate to Department of Corrections
Standards. This audit led to a general critique of all departments and programs in an
effort toward getting the institution ready for an audit by the ACA.

The Culinary Arts Program located on the grounds of the Department of Corrections knawn as
"Mates Inn" had a very exciting year as feature articles on the program apreared in the
Trenton Times, the New York Times, the Bucks County Courier, and the Nation's Restaurant
News. In addition, New Jersey Public Television and Channel 9 of New York ran segments
about the program, and it appears that Channel 9 has sold the richts of their film to
Cable Television which means that the program will be aired nationally.
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i e vear significant changes occurred in the institution's recreation program thus
glfllgc;\?gnglmo};e imna?:g:; nore recreation in several open scheduled slots during {:he v'veekc.:h -
This alternative scheduling program basically came about as a result of-Ya.u:dVJ.lle s sche
uling of video cassette recorder movies. AS such, .big yardlls hc::ld a minimum of four algg-
sometires five evgnings during the week with a movie shown medlately ﬂlereaf@:er on vie
ends thus giving inmates the opportunity for physical recreation as well as leisure time

recreation.

The institution has improved management of several departments via.techn:'i.cc.)loglc_'al advances
related to the computer industry. Computerized systems are now belr'lg uta.llzc.ad for neng. ~
planning in the food service area, naintenancg irrprovex.rent program 1n tl'.le Irglntengnce c—zptir’v:.t
ment, a treasury accounting system in the business on?flcg, apd ’::he 1nst1’5:ut10nal :g.m.nate 't—)S
system. The latter program is operated through the institution's educational training pPro

gram in the computer area.

i i1le implemented an alcchol treatment program on South~1 which will
g?ééxrrlgtﬂt—:li ﬁiﬁiﬁf gvi;ariegp of the most successful treatment Irodalities.currently used o1
in the commmity toward resolving inmates' alcohol related probJ'.ems. This program currently
has 24 inmates involved on S~1-A with plans for eventual expansion to S-1-B and then to
S-1~-C for a total of 66 slots.

he Wharton Tract Program continued to operate in an extremely effective manner offering
?rfrates located thereggeveral viable options concerning tk}eir awn rel‘_xabllu.:at:.on. A detail
from that unit continues to work in the municipality of Rlversa.de.dc?mg.nalnten&.mce related
jobs and some refurbishing of buildings at the request of the munlcn.pallty. This program
has been extremely successful as it provides valuable compunlty service at a ;educgd cost
to the taxpayers. In addition, a number of inmates work in q.’abernacle Township do:u_w.g workd
for the community, and this effort is so successful that during the year.the"l'ownshlp votg
to help cover the cost of the correction officer wl}o supervises thg detail Wll..th a check o
$10,000. A similar commitment of $3,000 was received from Riverside Township as a result
of the work being done there.

INMATE MOVEMENT AMD INMVATE CHARACTERISTICS

tion and Correction Center at Yardville started fiscal year 1981-1982 with
?ioiggtnggggpand closed with 1002. The hichest count was il:l April when the c;ount rt::ached
1065. These figures includs all inmates in the main institution (You1;h Reception, Prison
Reception, and Correction) as well as the Trailer Camp and the sate_:lllte.at Wharton Tract.
The average daily population was 957 as conpared with 808 the previous fiscal year. For
individual units the average daily and high count was as follaws: Youth Reception 65,
hich 93 (August); Prison Reception 67, high 125 (July); COrrgctlon 825, high 896 (April);
Wharton Tract 61, high 69 (May). Admissions to Youth Reception totrflled 2,673 as compax.:ed
with 3,020 the previous year. These admissions included the following: 1,401 new commit-
ments, 249 recommitwents, 362 parole violators, 69 transfgrs from Jar'nesburg, 492 transfers
from prison, and 100 reclassifications. Admissions to Prison Reception tc?taled 2,485.
These admissions included the following: 2,206 new commitments, 12 recommuitmwents, 256
parcle violators, and 1l returned from escape.

Tnmates received in Yardville Correction included 726 from Youth Recept.:ion and 16? from
Prison Reception. There were .534 releases from Correction compared with 538 during the
last fiscal year. These reieases included 518 paroles (5:}.9 last year), 6 released at
maximum, and 10 recalled. A total of 51 inmates were assigned to Wharton Tract compared
with 69 the previous year.

In July, 1981 R-1-Right was phased out as a reception area for prison inmates .because o'f
serious backup of processed prison inmates awaiting trans?er to one of the prisons. This
area became a Correction housing unit with 90 cells, raising YRCC's capacity from 678 to 768.
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This reduced the Reception Center for indeterminate cases to R-2-Right with 87 beds, and
PRU to 56 beds. :

In Octcber, 1981 several county ewergency situations occurred which required the use of

all available bed space for transfer of inmates involved in disturbances. Inmates were
brought in from Bergen, Union, and Passaic Counties, and the overflcw of inmates were housed
in Yardville's detention unit for a pericd of several days umtil space could be found in
either the Prison Reception Unit or Youth Reception.

In February, 1982 the reception gym was made into a dormitory for 60 inmates due to severe
overcrawding in the county jails.

Special processing of inmates which began during May when approximately 100 inmates from
the counties were classified each week through the Prison Recepticn Unit for transfer to

Mid-State Correctional Facility was completed on June 30 when that facility was filled
with an estimated 500 inmates.

STATUS OF INMATE MORALE

The large nunker of inmates housed at Yardville as well as the large number of emotionally
disturbed inmates and serious disciplinary returnees from Annandale and Jamesburg had a
negative effect on the morale of the inmates and staff at the institution. This resulted
in an increase of disciplinary infractions, an overcrowded detention unit, and a corres-—
ponding reduction of services usually provided to inmates during normal times. There were
several serious assaults in addition to a rash of attempted suicides. In the latter instance
one inmate, who was a serious suicidal risk, severely cut himself in the neck and wrist and
had it not been for the alertness of several officers he might have succeeded in killing
himself. A suicide prevention program was established in Novenber, 1981 which provided
professional and custodial staff with the most recent information on suicides in jail.

It also established a procedural mechanism for identifying potential suicide risks and a
great deal of information which could be utilized with training of the staff. There were
two escapes, one from a recreation trip and the other from a furloush. On July 7, Zlatko
Mujadzic #48272 escaped while on a community trip to Seaside Heights, and a moratorium was
placed on all community trips at Yardville as well as terminating the para-professional
program at Johnstone. Mr. Mujadzic has not been apprehended to date. On April 9, 1982,
Gregory Ramos #83131 escaped while on furlough to his mother, and on May 19, 1982 he was
apprehended in California. A total of 7,797 disciplinary actions were handled during the
year compared with 6,004 the previous year. Of the 7,797 reports, 3,307 were adjudicated
by the Adjustment Committee while 4,490 were on—the~spot corrections. There were 61 incident
reports referred to the Assistant Commissioner and these included the following: 16 assaults
on inmates, 11 assaults on staff, 8 attempted suicide, 7 contraband attempted or brought in
by visitors, 3 criminal sexual contact on inmates, 3 attempted escapes, 3 escapes (2 Yard-
ville inmates), 2 criminal physical contact/lewdness on female staff, and one each: intro-
duction of CDS, Owerdose of narcotics, medical death, refused to be searched, refused to

go to detention, and three reports in regard to civilians or employees.

There were a nunber of events held as well as action taken by the administration which had
a positive effect upon inmate morale. A major effort was made in regard to establishing
new inmate jcb assignments as a result of the overcrowded conditiors. A meeting was held
with menbers of the Inmate Placement Comnmittee and the Superintendent in order to establish
capacities for existing job sites and to develop several other jcb details and/or vocational
shop programs. A meeting was held with representatives of the Joint Connection concerning
the "Camden Connection," and representatives from the Joint Cormection met with representa-
tives of inmate organizations including Jaycees, Islamic Group, Long Termers, and Hispanics.

A new nmovie system was implemented for the inmate population during the latter part of May,

1_1tilizing video cassette recorder system (VCR). The Superintendent and the Assistant Super-
intendent, Mr. Hundley, met with a coalition representative of the institution as a whole
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early in 1982 to discuss matters relating to institutional imprc_)vements whic;h included
recreation, movements, clothing, visits, and other matters, This resu]..ted in sevgral changes
in the recreation program, such as courtyard all day on'weekends.and big yard 6 m.gl:1t§

a week, as well as a change in the telephone program which alleviated problems of limited

phone hours arong inmates,

here were 34,336 visitors who visited 16,081 Correction inmates, and 3,114 visitors came
zo :ee 1,310 inmates in the Trailer Camp Program. A tot_:al of 126, 3-day ‘.furloughs and 87
escorted furloughs were granted. A Fourth of July picnic for the population was held on
July 2, 1981 and Reverend Woody's annual Christmas party was _held on Decertber 12 and
attended by 216 guests and about 700 inmates. Other events included seve;al banquets
including the annual tisslim banquet for about 250 persons from tl'.xe commmnity held on _
Septenber 26; annual Jhurch banquet for about 60 inmates and ttlxe:Lr guests; anr'mal Hispanic
banquet, Longtermers banquet, Islamic banquet, and on May 8, Hispanic Mothers' Day banquet.
On December 19, Wharton Tract held their annual Christmas Open Hou§e! and on the same day
the Jaycees held their annual Christmas party for 34 inmates, 93 visitors, and 8 staff.

In addition to the special events already noted, inmates at Yardville were im_folved in a
positive way as follows: The Yardville Freedom Jaycees :.spent.$3,205 on cormunity progects'
during the past year as well as volunteering their services in an en?fort to be helpful in
the institution. They made several purchases which included Kool-Aid to bg served in the
visiting hall, chairs and new toys for the play-ren project as wel]'. gs.Chrlstnas ca1:1dy for
the visitors' children, a new backdrop for picture-taking in the visiting hall, fruit bas-
kets for sick staff members, gifts for the banquet, a vacuum cleaner, a video machine, and
a new flasher and camera. The services provided included helping with the Board of Tz_:ustees
dinners, setting up the visit hall for the visit sergc?ant, opgratign'c:!.ean—up, operation
play-ren, camera cperation, and serving juice/soft dans dur:gng V:!.Sltl]{lg hours. The Long
Termers Realistic Approach Program held 18 sessions with 2}.37 jl}venlles in attenda.tnce. from
Camden, Burlington, Morris, and Monmouth Counties. The Hispanic Community Organization was

active during the year in providing two banguets and having menbers from "ILa Casa de Don Pedro" o

a North Jersey Youth Organization, perform for members of the Hispanic.organizat:iron ;t no
charge. There were three editions of "Yardlines" printed and made ava'u_lable to mstltutlon?l
staff and the inmate population. These were in Fall, 1981, March/April 1982, and May/June '82.

BUSINESS MANAGEMENT ACTIVITIES

Four areas of business management are now on a computerized system. 'I'hege include 1) menu
planning system, 2) mainterance improvement program, 3) treasury acc_ountlng system, and

4) institutional inmate trust system. The latter computer program is operated throt:lgh

the institution's educatiornal training program. The other three are part of statewicde
programs which operate from a master computer system at another location. Althougl? at
present the additional worklcad and re-education of staff created by thgse computep.zed
programs mask the long run benefits, it is hoped that eyentually they will result in greater
efficiency and an improved informatiocnal system for bus:.negs managenent'. A great.deal of
time was spent this year in the additional workload resulting from the influx of inmates
through the Reception Center. The nurber of inmate accounts and the nunber of transfer

of funds to other institutions dwe to the increase in the nunber of inmates procesged .
through the Reception Center was almost doubled. The institutional deficit for this fiscal
year amounted to approximately $550,000. This deficit was covered through transfers from
treasury along with some additicral funding from the Departrrent._, The 1982 FY budget has.
been approved and totals $12,147,000. It is anticipated that with the 1nc':r<.eased.popl'11at10n
and its resultant costs the institution will most likely experience a deficit this fiscal
year, also.

N
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Personnel — Of the 464 approved staff positions, 443 were filled as of June 30, 1982.
A total of 102 employees were hired, and 95 left the employ during the
past fiscal vear. Of the 95 who left YRCC employ, 41 transferred to Mid-State Correctional
Facility. There were 7 grievances and 51 disciplinary hearings. Twanty—-three employees
were proroted and four were reclassified to higher titles. There were 39 certifications
received and processed. Mr. Alan Woodward » Plunber-Steamfitter, was voted Yardville's
Employee of the Year. A total of $791,753.46 was expended for overtime.

Maintenance of Physical Plant - During the year construction of eight new trailers
and renovations of the reception gym to a dormitory
area were completed. In addition, an aluminum high voltage cable in load center #2 was
completed. A major prcblem facing the maintenance department is the progressive deteriora-
tion of the physical plant due to its age, and the nurber of new facilities being added to
relieve overcrowding. Iess and less time is available for planned preventative maintenance.

This situation will most likely escalate as additional proposed trailers are added to the
institution.

Stores arid Canteen Operations — Annual sales in the canteen arounted to $412,363.71
for the 12 months ending June 30, 198l. A total of
$24,000 in canteen profits was transferred from the store account to the welfare account
and was used to purchase films, recreation supplies, religious supplies, and supplies for
inmates in the reception centers without funds. Storekeeping operations were normal through~
out the fiscal year and no major shortages of food r clothing, or household articles were
experienced.

Food Service - Mr. Raymond Fredericks retired as Assistant Food Service Supervisor
and Mr. Frank Burbera was promoted to replace him. We have experienced

a great deal of sickness among the ITI's and the fcod service supervisor during the year,
placing additional demands on existing staff. Despite this fact the kitchen continued to
handle the increased inmate population and additionally provide food service directly to
the new housing units which were established (trailer camp, reception gym dorm). Through-
out the year additional food was provided for special inmate functions and religious
functions as well as the employee awards luncheon. A total of 1,212,544 meals were pre-
pared for inmates at this institution.

PROFESSTONAL: SERVICES

Classification/Case Conference Committee Activities - There were 2,990 inmates pro-
cessed throuch the Reformatory

Receptijon Center during the past fiscal year as compared with 3,613 the previous year. The
past year's admissions included 1,225 new commitments (411 juveniles, 814 adult); 263 recom-
mitments (34 juvenile, 229 adult) ; 376 parole violators (41 juveniles, 335 adult): 198
reclassification (18 juvenile, 180 adult) ; 447 adult IICC transfers; 158 TSB cases; 44 cases
from TSB (19 juvenile, 25 adult): 7 return to parole (1 juvenile, 6 adult) and 272 adult
cases for processing, Thexe were 2,676 transfers from the Reception Center this fiscal
year as compared with 3,054 last year, including 909 to Annandale, 579 to Bordentown, 14 to
Skillman, 68 to New Lisbon, 726 to Yardville, 51 to Wharton Tract, 260 to Jamesburg, 49 to
Oceanfields, and 29 to Stuyvesant House. The Correction Classification Committee reviewed
4,255 adult cases and 682 juvenile cases. There were 460 cases reviewed for promotions in
custody and 311 special cases by the Special CC. There were 518 paroles compared with 519
last year. A total of 6 inmates were released at their maximum, 20 inmates were transferred
to the state hospital, 90 remanded by court, 10 recalled, and 948 Correction and 73 Reception
inmates were taken on one-day trips to court, medical, recreation trip, or funeral.

In the Prison Reception Center there were a total of 2206 new commitments, 12 recommitments,
11 returned from escape, and 256 parole violators. Released from the Prison Reception Center
were 222 to Trenton State Prison, 158 to Jones Farm, 506 to Ralway, 733 to Leesburg, 42 to
Clinton, 169 to Yardville, 155 to Bordentcown, 94 to Annandale and 366 to Mid-State.
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Education ~ Several goals and cbjectives listed in last year's budget have been ac-
complished by this department. Because of the increasing need for ad-

ditional “outside" vocational programs, the construction trades program was reactivated
with the hiring of two vocational teachers. Five additional staff (3 teachers and 2 social
viorkers) were trained and are now qualified as instructors in the Behavior Modification
Program. A year-round evening educational program was provided for inmates at the trailers.
The masonry program was continuved under T&E funding when the S.L.E.P.A. grant expired in
Novernber. With the assignment of a teacher to handle the testing program, this program
has greatly improved the effectiveness of the entry level testing, the 3-month follow-up
testing, and the G.E.D. readiness testing., This has resulted in a record number of students
passing the G.E.D. test and a record passing percentage, and has also relieved the classroom
teachers of trying to both teach and test in crowded classrcoms. New equipment has been
added to many of the vocational shops to upgrade what is being taught to the vocational
students. This was made possible through T&E funds, and of major note is a new printing
press in the grarhic arts shop and a new cocmmercial washer in the dry cleaning shop. In
the computer training program, responsibility for generating administrative reports for
the Department of Corrections increased during the past year. A computerized inmate accounts
system which performs the bookkeeping functions for inmate accounts on a daily basis was
inplemented. The jcb placement office has worked hard to find employment for ex-offenders
in extremely difficult economic times. The culinary arts program at the Department of Cor-
rections has been upgraded considerably, through the menu as well as customer service.
Evidence of the overall success of this program can be measured by its two major accomplish-~
mentss t' : restaurant has been gerwerally filled to capacity on a daily basis from 11:30 to
1:30 P.M., and four residents have cbtained jobs in the food service field during the past year.

A total of 173 inmates passed the CGeneral Education Development test and acquired their high
school equivalency certificates, while 40 failed the test. A new program in hispanic history
and culture for 14 hispanics has begun, and this is taught biweekly from 10:30 AM to 11:30 AM.
Eight wncational w.tudents took the National Automotive Excellence test in auto mechanics

and auto body repair at their own expense. The college program expanded from the one course
offered during last year to 7 courses offered in fiscal 81-82. A new exhaust system was
finally installed in the basic woodworking/project woodshed, thus eliminating both a health
and safety hazard. Seven nerbers of YRCC's educaticnal staff, including the supervisor of
education and the two assistant supervisors of education, successfully completed four courses
in staff supervision (12 credits) and are now qualified for their supervisory certification.
The culinary arts program at the Department of Corrections had an exciting year, and feature
articles on the program appeared in a nurber of pwblications. New Jersey Network Public
Television and W.0.R. Channel 9 of New York ran sedments about the program on their station,
and W.0.R. has sola the richts of their filming to Cable Television which means the program
will be aired nationally. Discipline problems in the library have decreased, and donations
of new bocks from various sources were received. The fleet of institutional vehicles

have been kept in good working order through the efforts of the auto maintenance program.

The major problems this year have been with personnel turnover and lack of space. Also,
with the increase in correction population there is a waiting list to enroll in vocational shops.

Some of the goals for the coming year will be to provide the post-high school or G.E.D.
graduates with a pre-college program whereby the qualified inmate will get college counseling
in addition to remediation in college math skills and writing and research skills. We will
continue to offer a well-rounded, four-course college curriculum. We hope to procure funds
to develop a library resource center within the lilbary, and have books and other materials
purchased to develop this center. 2another goal is to train more educational staff to conduct
Behavior Modification classes in order to insure that more inmates will be accommodated,
including a class for those ren housed in the trailers.
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Social Services - There are presently twelve menbers of the social services departmwent
who are actively engaged in providing effective social. work coverage

for the thousand inmates at Yardville. Four staff members transferred to Mid-State, two
were prorotions and two were lateral transfers. There are still four vacant positions to
be filled in order to bring a full complement to the department. Of the present staff
renbers, only four have worked at Yardville for five or more years. The rest of the staff
have been here for only two years and less. This statistic points up the important issue
of permanency for the social workers. All menbers are striving for permanency as social
workers for additional job security and deeper commitment to their work in the Department
of Corrections. It has been reported that civil service plans to have an examination on
or about October of this year, specifically for social worker IT, Corrections.

Each social worker is responsible for about 66 inmates on an average. Some are involved

in programs which require specialized talents in dealing with inmate possessing exceptional
problems such as drug and alcchol addiction,mental and emotional problems, and brain damage.
The literally hundreds of inmate requests that pour out of each housing unit are attended

to by a social worker. The numerocus reports required by the state parole board and clas-
sification are all researched and written by a social worker. The orderly running of the
S.E.T.s and the setting of the agenda are all done by a social worker. The social worker

is the person most in contact with the inmates after the housing officer himself. The
social worker is the inmate's liaison with practically every staff person in the institution,
and with custody rersonnel as well.

During October the sccial service departments of Clinton Institution for “omen and Yardville
exchanged visits. There were lively discussions on social work concerns and visits to the
various vocational and treatment programs at both institutions. Two important meetings

of the social service staff were held during November. The first was with the business
ranager to discuss various agreements concerning procedures to be followed regarding inmate
accounts, and this meeting resolved many misunderstandings. The second meeting dealt with
discussions regarding the manner of detecting potential suicides and the procedures to fol-
low in dealing with these inmates. Two speakers, who were invited from the Women"s Center
at the Trenton Y.W.C.A., spoke about Tough-Iove, a parent support group they coordinate in
Trenton and in Hamilton. This group is made up of parents who are experiencing problems
with their teenage and young adult children. Tough-~Iove focuses on the concept that mutually
kept agreements are central to any real relationship and the basis for effective commumica-
tion. The ideas and experiences that were shared cpened up whole areas of application, both
personal and professional.

In conclusion, the past year has been one of great change and wupheaval, both for the insti-
tution and the sccial work department as well. The issue of overcrowding that made it
necessary to expand the institutional correctional units has burdened all staff with ad-
ditional responsibilities. However, the response of the social workers has met the challenge
and contributed to better inmate morale. This young and talented group of social workers

are intent upon initiating effective and relevant programs for their units. The enphasis
will be upon answering the "real" needs of the inmates and offering effective individual

and group counseling.

Psychological and Psychiatric Services ~ A total of 1,760 Reception and 306 Correction
. inmates were tested on a group basis. There
were 1,291 admission evaluations completed on Reception inmates by psychology consultants

and 308 by institutional staff. One hundred ninety-one Prison Reception inmates were screened,

165 for suitability for Jones Faxm and 24 for suitability for Clinton. There were 162
evaluations on direct transfers of Prison inmates from county jail into Corrections. There
were s578 inmates interviewed and reported on by institutional clinical psychologists for a
variety of reasons, such as 383 for state parole board for parole/midgoal, and 81 for pro-
motions in custody. A total of 91 officer candidates were evaluated, and the psychiatrist
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saw 1,338 inmates for psychiatric evaluations. There were 3,030 sessions of individual
therapy, and 409 sessions of group therapy. These duties were performed this year without
the services of one staff psychologist who left the department. Her duties were asgumed

by the director and these duties included . providing service to South 1 and II housing .
units, and Prison Reception Unit. A continuing goal is the need for a strong therapeutic
program on each correction house with a therapeutic philoscphy that the 1nmate can'adopt '

as a new life philosophy of his own. That philosophy would supplant opportunism with tak:.Lng
control of their cwn life, meeting their needs legally, and taking responsibility for their
cwn behavior. It is anficipated that this rhilosophy will be implemented on South-1,

which should be initiated in a beginning stage as the Alcchol Awareness Program in July, 1982.

Medical and Dental Services - The hospital had a total of 121,312 visits this fiscal year
" conpared with 102,994 last year. This included admission
examinations for inmates, 4,779 (2,625 in Youth Reception, 2,154 in Prison Reception); sick
calls, 26,656; special medications, 70,253; laboratory procecures, 8,892; x-rays, 6,683;
hospital admissions, 366; and surgery, 53 minor and 32 major. A totaZ_L of 4,405 PPDs (T.B.
testing) were handled, and 59 inmates were hospitalized in the community. In the area of
staff treatment, there were 210 physicals on new employees, 266 laboratory procedures,

364 x~ray procedures, and 380 PPFDs.

The tremendous increase in workload was due to the housing of Prison inmates in the Cor—
rection area as well as the accelerated program of processing an increasing murber of inmates.
The population seems to be getting older and hence better informed and more demanding of
medical services. The time schedules that have been worked out with custody for special
medications and sick call for both Reception and Correction clinics are the best ever, and
working efficiently. Communication between county jails and Yardville has improved greatly
with pertinent medical information being phoned in and forwarded to the clinic nurse. 'Ii}e
dispensary has been operating in an orderly and satisfactory manner and seems to be fulfil-
ling all the medical cbligations that are required of it. There is an increased concern
shavm by the nursing staff about the frequency: of medical trips made to outsides hospitals,
and that a physician not only on rall, but coming into the facility as needed in evenings
and weekends would permit a more medically efficient and smoother operation. The relation-
ship between clinicians and nurses has been one of mutual respect and cooperation, and it is
felt that the goal of attainment of professional quality health care for the residents com-
parable to that available in the commmity has been achieved.

Dr. Domenic J. Piccolella tock over as Chief of Dental Services at Yardville upon the retire~
ment on April 1, 1982 of Dr. Harry Jammer. This department provided the following services:
patient visits, 2,599; initial examinations, 4,224; x-rays, 4,273; treatment plan, 4,420;
re-examinations, 358; extractions, 850; and a variety of other services. There were a total
of 21,454 procedures performed in preventive dentistry during the year.

Religious Guidance - Increased demands have been placed on the chaplaincy department by
the increased population and the separation of units. Adequate
coverage has been provided in all units within Yardville, the Trailer Camp, and Wharton

Tract Unit. The volunteer groups continued to provide religious services regularly, and
these included the Bridge Ministry, Youth for Better Living (Seventh Day Adventist), Reverend
Vioody's (CGod's Prison Messengers), Christian Science and Jehovah Witness. A church program
that continued to expand is the Christian Release House Program. Presently there are six
houses sponsored by local church commnity groups for the benefit of YRCC parolees, and
include Genesis House in Palyra, Exodus House in Florence, Trinity House in Cherry Hill,
Fellowship House in Trenton, Fellowship House in Camden, and Damascus House in Hadden Heights.
The latter is still interviewing candidates. A plan has been submitted for funding for
Chaplain Interns from Princeton Seminary in order to meet the spiritual needs of the increased
population. These interns would be assigned to individual houses and SET Teams, and would
be available to all menbers of faith groups. There has been an increase in all church
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attendance, with a number of special services h i
b : eld during the year. Th i i
glzzggy a:n geggyrﬁ:g bgpth: Cathgkllchhaplain was the "Kairog" wegkend in shggﬁs Egngelr?g lsjézggle
: ‘€1l, Spent a weekend with 24 inmates in discussions, shari "
V?;;gughggt eagh'day. '.[here.were three requests for marriage apprc'aved, aﬁgs t’:hzn Ic;lagiiazers
perrormed in the Yardville chapel by Reverend DuBois. "Twelve other requests forges

marriage were considered by the Marii i i
thetr anere O g v rlage Committee, and the couples decided to postpone

g@,%ﬁg&ﬁ:ﬁe‘i thg't Muslim worship attendance has quadrupled over the last fiscal
muslim Congregatiéi iPrrIO tﬁgliéetl;it;argesif: religious congregation, and definitely the largest

P ent of Corrections. Attendance h intai
average of 347.6 over the last seven i as maintained a monthly
more believers than the other service:? e oE the Juma'a Prayer Service which attracts
community.
in i i 3 ]
S fcgigstsymphmoustolllalb"POPUlat%on., The muslins have continued their stccessful business programs
these pro:fects oo usmetsd,tgl;fuﬁastak]i?g’ aléd Islamic literature sales. Monies earned from

e erature, sponsor students of th £
Secondary and Elementary School of Newark with tudti 2 e Clara Muhammd
. s ; with tuitions and to fi i
in hiring an Arabic language instructor is st i nance banquets.  Interest
. still high among the muslj i

Quaran is kest understcod when read in its originalglanguage, Arg}gfclzm commnity.  The Holy

CUSTODTAL OPERATIONS

The title of the person in charge of Tﬁt_;stgdy Fersonnel was changed from Deputy Keeper I to
:Isugagggk ogiiiizg giglgrnignsthlaz wzlljj% Ogs t;: nim:ago g;:l?;:goggigilig?lvzdtigaihce)ff‘:ilfiough
Eéﬂﬁ}lﬁ;:,ﬂgghlzrilz:ohv;s;e Yg;ﬁégfmqen ,?giga;igrpw;t?eirgggg Ehgpparigrtg:agéhggw ?:gri gf;:‘:uﬂ;igugh
loughs, 126, 3~day a1:1d 87 escortggémrﬂc;iiﬁ séélilszgné:;ge- oot e ot of 213 i
Correction Lieutenant James Mulligan, who died June lO,ailgSJfgIEt 9 Toovm the, death of

S -

ATELLITE UNITS ~ Wharton Tract Program -2? total of 32 students took the G.E.D. test with

' _ passing, 5 failed and results h

;:::i;red r;fgg Z‘Tl One of _ the failures was retested arlld passed. To date, thi:Vieant7]§§en
passL go at f g evening school program which was designed to service those students
hag o oo be 0?134 glp;:g & t:gégwsilclgdexé\lc lgvg% and requiring additional time and attention
. 3 _ ents an work release students. T -
cszésijr-x;slegazg gf;; girfrlli;i g::ﬂ;.:h a rEOt;l t}?f approximately $35,800. The comnunlvork'i;lg:isifs

{ : al part o e Whaton Tract Program by proviiing meani

of ; ean

work experiences, are a usefu]_- training ground for the work release prograg, andlgggxlr%te

Supervises the detail, and a commitment of $3,00 i
s Ses cc nt 1000 was received from Riverside T shi
Or a similar arrangement. This detail is shared with Pelaware House, a non-~prg¥§zhr];§ntal

health residential center Burli i '
thrge e yning in Burlington City. A total cf 121 furq.oughs were held with only

The new sewerage systex.n was completed on June: 15, 1982, and the acquisi~

age of the facility, several problems of deteri i
_ : erioration of structural equipme i
plumbing) have begun to be experienced, and there is a need of a new kggéﬁennztészmclally

Trailer Camp Program — The Trailer Camp Program completed its first full year of

_ ‘ operation on May 11, 1982. Resid v i i
the follawing details: work release, 18; SHG c1.’11inary artsf gr-ltis:rﬁcf]"rg Ni?e‘l’igggcj)ﬁegcm
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hospital, 6; landscaping, 8; Johnsto-2, 5; TCP maintenance, 4. Because of promotions re-
sulting from transfers to Mid-State, staff has been reduced to a sergeant (currently vacant),
7 officers, 1 teacher's assistant and one work release coordinator. This program continued
to function within the guidelines set by the institution. A future goal is to increase the
nurber of inmates in the work release program and begin to smooth out operations inter-—

rupted by the transfers.

JUVENILE PROGRAM - Medium Security Unit - Monitoring has continued to take place with regard
to the Juvenile Adult Separation Proiject, and it
has been reported that the Unit has remained within total compliance of the Federal mandate.
There continued to be 5 treatment programs in operation for juveniles within the Medium
Security Unit: Program of Intensive Education, Longtermers, Supportive Education and (reat-
ment Program, Juvenile Recommitment Treatment Unit, and Special Treatment Unit for Aggressive
Individuals. All residents receive at least one-half day of education, recreation, art
therapy, some type of vocational training and either individual or group counseling. This
year has been considered the most stable and ccnsistent year in terms of programming.

The Unit has had a full complement of kboth civilian and custody persornel. Both academic

and vocational classes have been able to operate during the day and evening, and recreation
has been expanded so that coverage can he provided cn a 6-day a week basis. Overall, serious
disciplinary prcblems have been minimized. The vast majority of juveniles have been receiving
average to above average ratings with more regularity than ever before. An Alcoholics
Anonymous seminar was presented on a 2-day basis, and training seminars involving koth
civilian staff and custody personnel have been conducted on a periodic basis. Educationally,
this was the finest year since the inception of the Unit, as reflected by the results of

the G.E.D. tests taken, namely of the 23 who took the test, 20 passed. Recreation was high-
lighted by an intramural basketmll league in which at least 80 juveniles participated or
cbserved the games. Approximately 80% of all juveniles were involved in some type of work
experience. Five Longtermers from the Medium Security Unit were transferred to Cottage 9
Program at Jamesburg. At the end of the year, there were 117 inmates in this Unit.

COMMUNITY RELEASE PRCGRANMS

ork Release - Tre work release prcgram ccrtinved its growth in fiscal year 1982

nearly doubling in size from fiscal 1981, with 130 inmates participating.
A total of 16 employers were utilized, 3 being newly acquired. The Target Jobs Tax Credit
given to employers for hiring work releasees has been a positive "selling point" to employers.
A dramatic increase was seen in the amount of money earned by work releasees in fiscal

1982, The participants grossed a total of $163,175.70 with net earnings of $132,268.50.
Taxes paid to federal and state governments amounted to $30,328.98. lMaintenance fees col-
lected from the wiork releasees amounted to $30,210.36. One of the goals of this program is
to increase the number of participants on a monthly basis to 50, and to hold a steady count.
In addition, it is hoped to expand the job sites to factory and semi-gkilled jobs in addition
to the fast food and kitchen employment which is the predominate type of employment at present.

Residential Community Release — The residential release program nearly tripled in fiscal
1982 with a total of 32 inmates residing in five contract
facilities and the state cwned Newark House. The Purchase of Services Department which
experienced a cut in funding during fiscal 1981 received new sources of funding in 1982 due
to the overcrcowding sitvation within the Department of Corrections. Three new facilities
have keen attained, VOR, Trenton; Sanford Dates, New Brunswick; and Pyramid House, Newark.
These increases not only allowed YRCC to place more inmates in residential facilities, but
also allowed for individual gecgraphic placement to ke a considering factor which aids

the inmate's transition back into the community.

Farlough Program - A total of 213 furloughs were granted, 126 for 3~day furloughs and 87
escorted furloughs. This compared with 98 furlouchs last year,
33, 3-day and 65 escorted.
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INVATE TIORK OPEORTUNLITIES

As mentioned earlier, one of the prcblems with the overcrowding has been a lack of work

_ A conserted effort was made to develor additional 1 i
and(or vocai_:;u'?nal shop programs, and this has been accomplished to sorE:e extent. Ajggﬂdf?:;;ﬁ
engine repair shop was initiated and construction trades I and IT were reactived.
gntuégreasg in nunber of inmates assigned to various work details helped alleviate the prcblem
t.lilon aa:sné:dstlll t:r;eedlfor more work opportunities. The great majority of the inmate popula—'

vocatio i i i i
or Dot oty odat nal, academic and special education classes each day, either on a full

PUBLIC RETATIONS AND VOLUNTEER SERVICES

A special volunteer program was implemented for the trailer camp, the - i

Wharton Tract. There has been a pProblem with processing of voﬁﬂteersjgzznééemgggﬁnmét:nd
t;;nsfers {:hrough the AsD and Il? areas, and the continuing request from volunteer groups' 120
OLrer evening volunteer processing as many volunteers find it difficult to visit Yardville
during working hours., There were 62 rew volunteers processed and approved, and 29 vo'LunEeers
were removed frox.n active status because they no longer served YRCC :Lnnates' res-ultin ®

total of 168 active volunteers at the end of the year. ' gma

The Theater w/o Bars, staffed with man i g
theate . : : Y Yardville parolees, has performed on televisi

at e?.skgat:‘Lonal 1n§t_}tutlons, and at professional meetings. ’ TheaE:r w/0 Bars filigiséggéiom
of & meblic television program at Yardville in August, 1981. ‘
TRAIKING
During the past fiscal year improved trainin ivili

i ‘ . g programs for civilians and custo

A full Wgzek of orlentation is nc.:w.scheduled every three months for all new emp%)’yzgge oifered.
;Zﬁ?;iat;gerigoigdog all d’gralning reciived by employees was set up, and this involves the
2 . td on each employee which contains hours received in training duri.
: I(;onth period. This information is p"eriodically transferred to the computer fgr sto?gg:aCh

n hpzrmanency of records. TI'1e use of the training room and equipment was increased, with
E\uc‘ data reproduced on the_v%deo cgp.ier for convenience. Staff was involved with or’r-the-job
égﬁngosiggrararié COTﬁS 1i;ra:L.n:Lng,lcfi_lvn.l service training, YRCC sponsored training, and educa-

L S workshops. Self-defense training for female staff £ i
and civilians were given instructions and films o i 4 And e oS
_ n detecting contraband, and w ifi-

cations for custedy tock place and was acco i icd i b

_ . nplished most efficiently. With the overcrowded
E;.;:uadt;é)p i;d large turnover of staff, particularly due to the opening of Mid-State, it h:s

n lcult to involve some staff, particularly custody, in all aspects of training. It is

PIANS AND ASPIRATIONS

The establishment of the Trailer Camp Pro i i
! : r Ce gram in 1981 allowed the administratio
i.;.cs work release_program from.wn.th.n the confines of the larger instituticon. Ai:1 :ger:arrrorge
adg? égﬁi]‘:ein%s_i;gg?dllgo.omildellgstutuuonal work details were relocated to TCP but the
C inmates left a gap in the number of institutional -<ob si
those inmates confined inside This situvation i S et oAty
: =d . i n 1s further aggravated by the fact th -
ville took on an additional 60 inmates as a i o o P
: : 8¢ result of opening a new housing unit in th
léigegntgggbgggngg{:é bg’gn afillrgggeg eg:em]-: some additional job sites have begn developedebut
t . O cevelop vaiting lists for each of the vocatiomal ini
programs. It is our hope to develop several additional i ining prograts. a9
: : : ] tional training pro
several new inmate job sites to accomodate the i ing i T tnie veoe
: increased influx of inmates. T i
two construction trades teachers were employed in earlv 1982 in conjunction wizéhtlc’zizsr regard
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munity services program which will provide scheduled labor for local community projects
at the same time employ an additional 12 minimum custody inmates.

- rehabilitation program at Yardville has been on—-going since 1968 with some program
ification and the developnent of some new approaches. The Substance Abuse Program at
dville is a viable treatment approach for identified drug abusers who are willing to
ticipate in absolving their cwn problems. This program can easily ke tied into Governor
n's recent Prison proposal concerning rehabilitation of drug and alcohol offenders as
relates to successful program completion with parole attached to either possible release
residential or non-residential community treatment programs. The administration is
rently exbarked on the development of a cormprehensive alcohol abuse program in a similar
hion, and the staff is currently in process of identifying alcohol abusers who wish to
helped. Several treatmwent approaches will be utilized based on the most current informa-
n provided by research and various community alcohol treatment programs. Unfortunately,
re 1s no specialized staff employed at the institution for this program, and we have had
utilize existing sccial workers and teachers to provide ad hoc alcohol and related
atmwent services. This program if suitably staffed can also be tied into the Governor's
cern for establishrent of appropriate programs in correctional facilities as it relates
successful program completion and later parole.

rcerowded conditions at Yardville presents a significant dilemma in regard to provisions
* inmate services and treatwent. While new units were developed at the Trailer Camp
gram to accomodate 48 inmates and in the Reception gym to accomodate 60 inmates, cor-
tion officer positions were provided without consideration for treatment and support
vice positions. This has placed an enornmous burden on every departwent and unit within
- institution such as fcod service, psychology/psychiatric, social services, maintenance,
| education as there have been no new additions to provide ongoing services to a signi-~
antly larger nunker of inmates. Staff development and training is a critical area that
t be addressed by increased funding in order that all levels of staff can be trained to
e with the large numbers of inmates while at the same time allowing staff to kecore more
fessional in the conduct of their duties and responsibilities. Thile training remains
aramount concern the morale of staff is equally important. Additional staff positions
provide services and treatment for inmates is sorely needed. The state projections on
inmate population provided through the Govermnor's program for corrections make it
erative that additional support and treatwent staff be provided along with security
ff in order to prevent serious problems from arising in the future.
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Donald D. Z'el;nsfii, %ﬁper‘intendent

PUY S URUP N

PR

B o i

el da
et





