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EXECUTIVE SUMMARY

The purpose of the present report is to prov1de an update on
prevention programming stemming from the Vlrglnla Dellnquency
Prevention and Youth Development Act. Statewide evaluation data

on program efforts and accomplishments over the past fiscal year
are presentg%

\ N e . .
Overview of Virginia Delinquency Prevention and Youth Development
Programming

The Virginia Delinquency Prevention and Youth Development Act was
the legislative response to recommendations of the 1977 Task Force
on Delinquency Prevention Standards. Created to encourage the
uniform development of Virginia's delinquency prevention and youth
development program, the Act called for state and local involvement
in order to "promote efflclency and economy in the dellvery of
youth services and to provide support to localities seeking to
respond pocltlvely to the growing rate of juvenile dellnquency"

Part1c1pat1ng localities must enact an ordinance or resolution
requiring the creation of a Youth Services Board, the preparation
of an annual comprehensive plan for youth services, and a 25%
local share of grant monies. Each Youth Services Board derlves
its authorlty from, and is admlnlstered by, the local gcverning
body. Minimum Standards require program objectlves aimed toward
ach1ev1ng community-wide, comprehensive planning and coordination
of services to youth and their families.

The Virginia Department of Corrections is respon51ble for the
overall administration of DP & YD Act programs. This respons1bll-
ity involves a contlnuum of activities ranglng from initial program
development to ong01ng program evaluation. Six Juvenile Delinguency
Prevention Specialists assigned to Act programs perform a variety
of program development and oversight functions. Other Department
personnel are 1nvolved in program functioning as appropriate.

Profiles of Part1c1pat1ng Localities

The present paper reports on thirteen localities, both cities and
countles, which have received DP & YD funds for a period ranging
from nine months to two years. Individual program operating
budgets range from $26,436 to $113,456. Including the 25% local
share, 1981-82 approprlatlons for all thirteen localities total
$863,962 (state funds = $578,836; local funds = $285,176).
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In terms of community characteristics, the thirteen localities
reflect a broad range of community types. Population ranges
from 15,329 to 219,214, with most localities reporting approxi-
mately 30% of their residents in the 0-19 age group. Localities
differ significantly in terms of rural versus urban qualities

and per capita income. The number of services available to youth
and their families also vary widely. One locality reports 350
youth-serving agencies in its area, while another locality re-
ports only 5 such service agencies. All localities report
indicators of substantial youth problems in the areas of juvenile
justice involvement, public school attendance, mental health
needs, and youth employment.

1) Statewide Evaluation

Each of the thirteen DP & YD programs participated in an assess-
ment of program efforts and accomplishments over the past fiscal
year. Four general areas of programming were selected for study:
1) System Change; 2) Coordination of Services; 3) Community
Involvement; and 4) Financial Advantages to Community.

System Change

The thirteen localities identified serious gaps in service delivery
in sixteen different areas of Mental Health, Employment, Education,
Recreation, and Health. Program efforts toward alleviating ser-
vice delivery inadequacies range from initial identification of the
problem to the implementation of services capable of meeting com-
munity needs. The following lists a few examples of the kinds of
program efforts and accomplishments achieved by the localities in
the area of Service Delivery Changes over the past year. (For

complete information relative to this area, refer to pages 21 through

31 in the body of this report.)

* Newport News - participated on Interagency Service
Group Newport News Child Advocacy Team sponsoring
two projects aimed toward the problem of child
abuse; 80 parents served since fall of 1981.

* Waynesboro and Pulaski Co. - offered effective
parenting classes in their localities, serving
approximately 28 parents, 45 children.

* Montgomery Co. - developed and monitored a youth
companionship program; youth matched with volun-
teers and social work services available to
families; projected 50 families will be served.

* Newport News - instituted "interview day" in

area high schools for vocational students; held
annually, serving approximately 150 youth.
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* Montgomery Co. and Newport News - operate "Rent-
a-Teen" programs, matching available youth with
requested jobs; over 300 placements.

* Waynesboro - as a member of Interagency Com-
mittee  Concerned with Truancy, staffed 24
individual cases during 80-81 school year,
identifying truant youth and implemented
service plans.

* Lynchburg - initiated School Resource Project
within public school system. Volunteers and
staff provide individual counseling, advocacy,
in-service training and consultation, and
treatment alternative programming.

* Richmond - sponsored in conjunction with public
school system a "Drop Out Workshop", designed
totencourage youth back to school and ease re-
entry.

* Pulaski Co. - initiated pilot "in-school suspen-
sion program'" implemented this school year.

* Pulaski Co. - selected as a Wilderness Challenge
Site by the State 4H Wilderness Challenge Program;
program start up in fall of 1982. Also worked
with local recreation department in securing
central gym for recreational services during
school months.

* Newport News - instrumental in instituting the
Inte;agency Task Force on Teenage Pregnancy;
compiling resource directory in this area.

* Alexandria =~ in conjunction with local juvenile
Justlce agencies, established the Juvenile
Justice Resource Unit; providing alternatives
to court involvement, including restitution and
community services.

* Waynesboro - instrumental in establishing 5
volgnteer_Emergency Foster Care Homes and 1
Family Oriented Group Home.

* Charlottesville/Albermarle Co. - obtained grant
to develop an emergency shelter home network,
beginning October, 81, under Central Virginia
Child Development Association.

* Alexandria - Based on recommendations from Ad

Hoc Committee, City Council appropriated
$100,000 for Day Care services during FY 1982.

iv



Another area of System Change efforts invelves changes in agency
Policy and Procedures affecting youth. Localities were respons-
ible for initiating and/or monitoring a total of 64 agency policy
and procedure changes designed to increase responsiveness to
youth needs. The following lists examples of these changes.

(For complete information relative to this area, refer to pages 31
through 35 in the body of this report.)

* Several revisiops_of school attendance, suspension
and conduct policies.

Establishment of interagency committee to address
truancy.

Evaluation of alternative education programs

* Establishment'of advisory council to juvenile
courts to review alternatives to jailing of
Juveniles.

Reorganization of community service component of
local hospital, resulting in increased services
to parents' groups.

Establishment of exchange of information policy
between youth~serving agencies and mental health
system, without violating confidentiality.

Establishment of cooperative summer employment
programs between youth-serving agencies.

Reorganization of service delivery by geographical
area, resultlpg in a coordinated team of workers
available to individual families.

Establishment of interagency diagnostic and

prescriptive center, providing psychological
and medical testing and referral.

2) Coordination of Services

Another major focus of Offices on Youth is on the Coordination

of Sevices to youth and their families. One of the tools utilized
in achieving such coordination is the formulation of Workin
Agreements between agencies which are involved with youth concerns.
These agreements go beyond "letters of support" to outline specific
reciprocal areas of responsibility (such as serving on task forces,
collaboratlng_op service delivery projects, sharing information,
etc.). Localities secured a total of 239 working agreements with
community agencies, reflecting a wide range of collaborative
efforts. (For complete information relative to this area, refer
to pages 36 through 38 in the body of this report.) Another major
endeavor of Offices on Youth in the area of Coordination of Ser-
vices 1s the maintenance or support of a 40 hour telephone
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Information and Referral Service in their area. Six of the
Tocalities operate their own telephone service, while the remain-
ing Offices support already existing community services of this
type. Of the six offices on Youth who do house their own service,
a total of 2,273 requests for information were received, primarily
in the area of mental health and counseling services and employ-
ment services. These areas are the two top service areas reporting
the most service delivery gaps in the thirteen localities. (For

complete information relative to this area, refer to pages 39 through

41 in the body of this report.)

3) Community Involvement

Community Involvement is an essential foundation for any success-
ful prevention programming effort. Offices on Youth attempt to
increase community participation through activities designed to
both inform and involve citizens in many concrete ways. All Offices
maintain Public Information Projects in order to inform the public
about youth concerns and issues. Over the past fiscal year, Offices
have offered 417 separate public information projects, utilizing
such techniques as public forums and meetings, radio and television
spots, and printed materials. (For complete information relative

to this area, refer to pages 42 through 43 in the body of this report.)

Localities also provide a variety of channels for individual citi-
zens to become directly involved in Office on Youth activities.

Last year, 1,103 persons donated a total of 16,123 hours of volun-
teer services in such Community Involvement activities as Board,
Task Force, and Committee Work, Recreation, Education, One-to One
Counseling, etc. The monetary value of this volunteer service
amounts to $104,800 based on national rates for volunteers.
Localities also received $7,388 worth of donated goods and funds

for program operations. (For complete information relative to

this area, refer to pages 43 through 47 in the body of this report.)

4) Financial Advantages to the Community

In terms of Financial Advantages to the Community, Offices on
Youth worked with community agencies and groups in securing addi-
tional monies for youth programs in their areas. Through Office
on Youth assistance, a total of $792,896 of public and private
funds were obtained over the past fiscal year. When this amount
is combined with volunteer serwvices and community donations, the
thirteen Offices on Youth were responsible for funneling a total
of $905,804 for youth services into their communities. This is
$41,842 more than the total of state and local allocations for
prevention programming. (For complete information relative to
this area, refer to pages 47 through 52 in the body of this report.)

The alleviation of complex problems such as juvenile delinquency
requires time and substantial effort. It is evident that the
thirteen localities are making inroads into the problems facing
their communities today, which can be expected to result in
significant impacts on the targeted areas of delinquency and youth
development in the future.

vi



R 8

ey EETETEY BN

=

e ™,
T

F0

[Svane |
g - &

SN

=

CGooly

‘e

[P
.
’
2

ety

1

S §
b .

1
*

_'7:;:__ E{.“;w.; 3

£ "I

=

R

Qe

)

crmisiin

E;:—m:é?

INTRODUCTION

The purpose of the present report is to provide information
relative to the Virginia Delinquency Prevention and Youth
Development Act. This status report is designed to present an
update on prevention programming stemming from the 1979 enabling
legislation. The following areas are included for discussion:
1) an overview of program history, operations, and administra-
tion; 2) a profile of participating localities; and 3) a

presentation of statewide evaluation data.

This latter section provides information on program efforts and
accomplishments over the past fiscal year. This evaluation
effort represents the first attempt to investigate Virginia
prevention programming from a statewide perspective. The primary
focus of this kind of programming is on producing larger system
changes in order to prevent delinquency and encourage positive
youth development. Generally, at least five years of program
operations are required before these kind of program effects can
be adequately assessed. Data relative to the long-term effects
of Act programming will be presented when individual programs

have reached the necessary maturity level.
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I. OVERVIEW OF VIRGINIA DELINQUENCY PREVENTION 0 provide support to localities seeking to respond

AND YOUTH DEVELOPMENT PROGRAMMING

==

positively to the growing rate of juvenile delinquency". Under

1

=

, , , , the able legislati 1 ] i
History « i Enabling Legislation gislative leadership of Delegate Ashworth, with

e
=

. - . assistance from th i rgini itic i -
The origin of the Delinquency Prevention and Youth Development e Virginia Coalition for Delinguency Preven

, tion, th i ati :
Act can be traced back to the formation of the Task Force on e Act was enacted and State appropriations were obtained

H ' f " N _
The Task ‘ or a projected eighteen to twenty programs by 1981-82.

S |
b gy

Delinquency Prevention Standards in the summer of 1977.

=

Force was developed through the Department of Corrections Delin- Program Structure and Focus

quency Prevention Service's leadership. Membership of this body Prior to becoming a participating locality under the Delinquency

Mm
>

Ay

[E vt

included the Department's regional Delinguency Prevention ‘ i Prevention and Youth Development Act, each community must enact

Specialists and representative citizens and professionals from

=
=

an ordinance or resolution calling for the following actions:

E,_,n-‘-_w
-
PRSES,

around the state. The intent of this Task Force was to create a

1) The creation of a Youth Services Board.

B i

structure for the uniform development of Virginia's delinquency

[ )

}{ 2) The annual preparation of a comprehensive plan based

{ g* on an objective assessment of community needs and

11 resources, for the development, monitoring and
evaluation of youth services.

prevention and youth development program. In the winter of 1977,

-

a Virginia State Crime Commission's subcommittee recommended

the passage of a Virginia Delinquency Prevention Act and State gé 3) The funding of a 25% local share of the grant.

—v

financial assistance to localities participating in the Act. In

_ Each Youth Services B i ' 1 '
the 1978 session of the General Assembly, Delegate Ray Ashworth oard derives its authority from, and is

o
=

_ o % administered by, th ' ' j
of Wakefield, a member'of the State Crime.Commission. became the ‘ y e local,governing body (City Council or Board

primary sponsor of the legislation which was successfully passed gézj of Supervisors). This body, in turn, performs a supervisory or
in the 1979 session. The overall méndate of the legislation was % ] advisory role with the Office on Youth, the paid staff of the
to "promote efficiency and economy in the delivery of youth g%gé program. In addition, various committees such as special Board,
} ﬁf professional, or youth advisory committees, participate in
f ‘ program operations.
? ‘
‘ gl There are five program objectives required by Minimum Standards:
. | lThis section was taken from the arpicle, "irginia's Preven- :§§? 1) Production of a Biennial Needs and Resource Assessment.
% EggS,Aggf lén Update", Prevention Profiles, Vol. 6; No. 1, Fall - i 2) Production of an Annual Delinqguency Prevention Action

Plan.
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3) Development of functional working agreements between
local agencies.

4) Insurance of the operation of a forty-hour Or more per
week telephone information and referral service.

5) Development of a public education program.

The primary focus of these and other program endeavors is to aid
localities in achieving community-wide, comprehensive planning
resulting in the coordination of services to youth and their
families. The emphasis is on prevention rather than rehabili=-
tation, agency cooperation rather than competition, and

identification of problem areas based on objective information

rather than on conjecture.

The Role of the Virginia Department of Corrections

The Virginia Department of Corrections is responsible for the
overall administration of Delinguency Prevention and Youth
Development Act programs. This responsibility involves a
continuum of activities ranging from initial program development
to ongoing program evaluation. The following lists ten major

areas of Department involvement:

1) Solicit requests for grant proposals.
2) Review grant applications.
3) Award grants to localities.

4) Develop and revise Minimum Standards and Rules and
Regulations.

5) Provide training and technical assistance to localities.

6) Conduct quarterly program monitoring.
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7) Conduct quarterly financial monitoring, independent of
annual CPA audit.

8) Conduct biennial program certification based on Minimum
Standards.

9) Prepare budget'information.

10) Conduct annual statewide evaluation.

In terms of commitment of staff to prevention programming, the
Department of Corrections maintains specialized positions in this
area. Currently, there are six Juvenile Delinquency Prevention
Specialists employed by the Department, who work with Act pro-
grams, as well as other prevention programming efforts. One
Specialist is assigned to each of the five Department Regions
in the state, while one Specialist performs a coordinating and

liaison role for the entire state (see Appendix A for names

and addresses of these Specialists). 1In addition to these

staff positions, Department personnel in the areas of finance,
program evaluation, and other support and administrative

services, are also involved in various aspects of program

functioning.

II. PROFILE OF PARTICIPATING LOCALITIES

There are currently seventeen localities receiving state appro-
priations under the Delinquency Prevention and Youth Development
Act. The present paper reports on only thirteen of these
localities, as four of the seventeen programs had only been in
operation six months or less at the time of the statewide

evaluation. The thirteen communities included for discussion are



the counties of Montgcnery, Pulaski, Wise, Pittsylvania and
Loudoun; the cities of Roanoke, Lynchburg, Waynesboro,
Alexandria, Richmond, Colonial Heights énd Newport News; and the
multi-jurisdictional program of Charlottesville/Albemarle
County. Communities vary as much in characteristics as they do
in location. The following paragraphs provide information on
program variables, community demographics, and community problem

area indicators.

Program Variables

Length of Time Under Delinquency Prevention and Youth
Development Act:

As of July 1, 1981, localities had been receiving funding
for a period of time ranging from nine (9) months to two
(2) years (See Figure 1l). Some programs were in existence
prior to their involvement with DP&YD funding, but many of
these programs operated under a different programming focus
than the prevention and system-oriented emphasis character-
istic of prevention programming philosophy. Several

programs provided extensive direct services to their

communities and have had to reorganize their efforts in order

to meet the five required objectives required by program

Regulations. Often these programs have continued to provide

the direct services traditionally expected of them by their
communities, while developing prevention and system change

components to their programs, as well.
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Figure 1: Number of Months Receiving DP & YD Funding, By Locality, as of July 1, 1981

Level of Funding - DYPD Act Funds and Local Match:

Program 1981-82 operating budgets, including both state and
local contributici;s, range from a total of $26,436 to
$113,456. Total state appropriations for this time period
amount to $578,836; total local funds equal $285,126.

Figure 2 presents operating budgets for each locality during

fiscal year 1981-82.
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Number of Identified Youth-Serving Agencies within Localities: Figure 3: Number of Identified Youth-Serving Agencies, By Locality = Fi

Localities vary widely in the number of identified youth- gﬁ
serving agencies operating within their areas; ranging from
five (5) such organizations in Wise County to three hundred Community Demographics

and fifty (350) agencies in Roanoke (See Figure 3). . - Fopulation:
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Depending on the number of youth services available in a According to the 1980 Census Bureau, population figures in

particular area, an Office on Youth either must concentrate the thirteen localities range from 15,329 in Waynesboro to
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219,214 in Richmond. Technically, all of these localities
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fall into the Census Bureau's definition of "urban';
population over 2,500. However, in reality, the thirteen
localities reflect a continuum of rural to urban
characteristics;
etc.
ties of Montgomery, Loudoun, Wise, Pulaski and Pittsylvania
exceed the rural category, there are very few individual
cities in these counties which report more than 2,500

on the other end of the continuum, Richmond and

citizens.

Alexandria are part of large metropolitan areas with many

‘urban characteristics.

In terms of youth population in these communities, popu-
lation projections report a range of 22.1% in Alexandria to
36.4% in Loudoun County of the total population being com-
prised of youth 0-19 years of age.2 Most localities report
approximately 30% of their populace in this age group.
Figure 4 provides a breakdown of youth population in

comparison with total population for each of the partici-

pating localities.

2July 1, 1980 Projected Population Data, Virginia Department
of Planning and Budget, June, 1979.

e.qg., population density, industrial growth, gu

For example, although the total population in the coun-
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Personal Income:

3

Virginia Counties and Cities, 1973 to 1978.

Based on 1978 personal income estimates, localities range in
per capita income from $4,978 in Montgomery County to $12,208
The thirteen localities

in Alexandria.3 (See Figure 5).

3
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Loudoun Co.
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Newport News
Pittsylvania Co.
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Figure 5: 1978 Average Personal Income Estimates, By Locality

Personal Income Estimates for
Tayloe Murphy

Knapp, J.L. & Hodge, D.C.

‘ Institute, Charlottesville, VA., May, 1980.

i"“*:.f-zl
[

= oY
ﬁt((o“;,-'% TRt ! H
o d T il emead

=)

R

e ok

13

generally reflect the overall state range in personal income

of $4,296 to $19,533. Locality per capita income remained

fairly stable from 1973 to 1978 for most cities and counties

in the state. Of the few exceptions to this situation, Wise

County was reported as one of the coal-producing counties

which showed a large increase in this index.

Problem Area Indicators

Juvenile Justice:

From July 1, 1980 to June 30, 1981, a total of 15,468

juvenile intake cases came through the localities' Juvenile

and Domestic Relations Court Service Units. There was a

range in the number of intakes from 398 cases in Colonial

Heights to 2,594 cases in Richmond. The majority of these

cases (8,058) were criminal offenses; such as offenses
against persons, property, alcohol or drug laws, or

morality, decency and peace laws. The next highest category

(5,941) were traffic offenses, or non-criminal offenses,
such as custody/child welfare cases or special process
cases. The remainder of intakes were status offenses,
(1,469) or offense categories that only apply to children;
such as truancy, runaways, or incorrigibility. The majority
of all cases were referred to the Court Service Units either
by police (38%) or by family members (33%). See Figure 6

for a breakdown of the types of intake cases by locality for
1980-81.

e
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In terms of disposition of intake cases, most cases resulted
in a petition being filed to court (9,719). The ultimate
disposition of these cases could run the gamut from a simple
court reprimand to placement in a variety of facilities or
programs to certification to the Grand Jury for trial. Many
cases were resolved at intake (3,344) with no further action
taken. The remainder of intake cases were resolved through
unofficial counseling (1,096) or through various other

dispositions (1,309). See Figure 7 for a summary of intake

disposition of cases.?

4a11 Juvenile Justice data from Virginia Juvenile Justice
Information System, Virginia Department of Corrections, October,
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Figure 7: Breakdown of Number of Intake Dispositions, By Type of Disposition — Fiscal Year 1981
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Public School System:

1979 Public School data shows a range of 3.3% in Colonial Heights
to 10.8% in Richmond in dropout rates among high school students.
Ten of the thirteen reported rates higher than the state average
of 5.4%.5 Figure 8 presents the school dropout rates for each
participating locality at the end of the 1979 school yeér.
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Figure 8: Public High School Drop-Out Rates, By Locality — 1978-79 School Year

> Facing Up - 15: sStatistical Data on Virginia's Public Schools,

1979-80 School Year. Department of Education, January, 1981.
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Emplovment:

R
Mental Health: ¥ a; Youth unemployment rates in Virginia have increased from 10.4%

1989 Mental Health data primarily shows an increasing problem with “- : QI in 1970 to 16% in 1979; with Virginia Employment Commission
young people in the area of alcohol abuse. Admission rates for Fi (L estimates projecting a rate of 18.3% for 1980. Minority youth
youth under age 18 to publicly funded alcohol treatment programs

unemployment rates more than doubled from 17.9% in 1970 to

- i
doubled over the last year (649 admissions in FY 1980; rate increase : YEL 37.8% in 1979.7 This trend is expected to continue as existing
. H . (s] .

o 4 o 4 ; b \ v . . . .
from 2.4% in FY 1979 to 4.6% in FY 1980). This parallels a : fﬁg economic conditions result in more youth competing with higher
significant increase in alcohol related arrests in this age group. = o - . — .

| - skilled workers for a limited number of low-skilled jobs.
The arrest rate more than doubled over the past year (50.3 arrests B ) ;gi
per 10,000 population in FY 1979 to 118.0 arrests per 10,000 popu- s % ' In summary, 1t i1s evident that the thirteen participating locali-
lation in FY 1980). Conversely, admission rates for youth under '; }EE ties face similar youth problems, albeit with varing degrees of
Lo { ' . : s
age 18 to publicly funded drug treatment programs dropped in the ;(W severlity depending on the particular community. Furthermore,
% L i st ;
past year (32% in 1979 to 25.4% in FY 1980). Only 14.4% of all e %%A community characteristics and resources vary widely and affect
drug arrests involved youth under 18, with the majority of arrests ’ E } the capacity communities have in dealing with these problems.
attributable to the 18-24 age category. k . The remainder of the present report provides information on
. | } efforts and accomplishments of the thirteen localities in four
Therefore, it appears that young people in Virginia are abusing .f P major arenas
both drugs and alcohol starting in their early teens, gradually ~ é%
P :
turn away from drugs during their twenties, and run a considerable - |
risk of developing a lifelong dependency on alcohol. The data ?? ﬁ
suggest that alcohol abuse prevention, early intervention, and .
treatment services targeted toward youth are critically needed. E% ‘j
Additionally, for those who are at the greatest risk relative to . q
drug abuse, primarily black, inner city-dwelling youth, these I}
types of services are also indicated.® "y {
i . s Vo N ' i
[ § Special Youth Report, State of Virginia. Job Service, Virginia
; Employment Commission, September 1980. (No employment statis-
6 The Comprehensive Mental Health, Mental Retardation and Sub- '3 g% tics are avallable for individual localities.)
stance Abuse Plan: FY 82. Department of Mental Health, !
Mental Retardation. Draft, October, 1981. (No mental "
health statistics are available for individual localities.) ] [i
y -
% [‘~
f” = i .é
i
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=3

"system" which program efforts are designed to impact. Which

=33

'% L agencies define themselves as youth-serving organizations? What
IITI. STATEWIDE EVALUATION o i

other groups are functioning in areas that affect youth concerns?

=
=

i ] Where are the gaps and duplications 1n service delivery? What is
Each of the thirteen Delinguency Prevention Youth Development f

the fit between community needs and community resources? In order

.
==

programs participated in an assessment of program efforts and % :

to answer these and other gquestions, and begin systematic planning
accomplishments over the past fiscal year, 1981. Four general

ey

T N of prevention programming, all Offices on Youth conduct a biennial
areas of programming were selected for study: 1) System Change; . y

i - "Needs and Resource Assessment" in their communities. This 1s a
2) Coordination of Services; 3) Community Involvement; and 4) & :

time-consuming, often difficult process, but one that is necessary
Financial Advantages to Community (See Appendix C for Statewide -

A g in order to achieve effective programming. Offices on Youth
Evaluation guestionnaire). These four areas reflect a variety gg

utilize information from these community assessments as the founda-
of program strategies utilized by all of the localities in their

- gg' tion of their efforts in influencing positive changes in the
efforts toward delinquency prevention and youth development. 3f ‘ e

youth-serving system. The following sections present efforts and
Programs are also involved in activities unique to the needs of '

accomplishments in two important areas: 1) service delivery and
their particular communities. Information regarding these other

2) policy and procedure.
program endeavors can be obtained by contacting individual E

Offices on Youth (see Appendix B for mailing addresses of programs). Service Delivery Changes

Localities were asked to assess thirty-three (33) service areas
1) SYSTEM CHANGE

| in terms of need for service and availability of resources. A

Although several Offices on Youth provide direct services to com- particular service area was indicated as a "need" only if this

munity residents, the primary emphasis is on working with the 'g status had been determined through some documented assessment
youth-serving system in order to make strides in the areas of . gn process. This information was generally drawn from the Office
delinguency prevention and youth development. The agencies, 'Lj§‘ ‘ ?g on Youth's own "Needs and Resource Assessment" or some other
organizations and groups that comprise this system are the major - i Ei local agency's assessment or survey. Therefore, service areas
focus or "clignts" of prevention programming. The first step in L} ; listed reflect more than an opinion or "felt need" by a limited
. this type of programming is to clearly assess what makes up the 3 N | éi number of persons. Identified service area needs represent
3 I gx
S

Sugmm:

e . o s o e 5
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views of a cross-section of the community, usually including youth,

agency and general public sentiments.

Once a service area was identified as a need in the community, the
localities were asked to assess the availability of resources
already in existence which are capable of meeting this need.
Resource availability was rated as either being adequate to meet
the stated need, demonstrating a gap or duplication in service
delivery, or as unknown. A service delivery "gap" was defined as
a situation where there is a higher community need or demand for
service than community resources can provide. A service delivery
"duplication' was defined as a situation where community need is
lower than community resources. Several agencies may be providing
the same service, but if demand equals availability, this is not
considered a duplication of services. Only if community need

does not match or exceed available resources does a duplication
situation exist. Again, response to the question of resources

was based on a formal assessment of the community situation,

rather than on the perceptions of a few.

Specific service inadequacies emerged in the general areas of
Mental Health, Employment, Education, Recreation, and Health.
The following is a breakdown of the service areas most frequently

cited for which there was a gap noted in service delivery.8

80nly one service duplication area was reported. Alexandria
identified Arts and Crafts programs as a duplication of
efforts in certain neighborhoods due to a lack of coor-
dination among agencies. This area will be addressed by
Alexandria in 1981-82.
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Although at least one locality noted service gaps in all thirty-

three service areas, only those areas in which at least five or

more localities reported service inadequacies are presented here.

Efforts and accomplishments of Officés on Youth in alleviating
these service inadequacies are also presented. Again, it should
be stressed that the identification of community needs and
resources is crucial to the programming cycle, and in itself, is

an important contribution to the locality.

Mental Health

Mental Health services were reported as having the most areas of
service delivery gaps in the thirteen localities. Five separate
areas of mental health services were reported by five or more

localities as inadequate to meet community needs. Parent Groups

were cited by eight (8) Offices on Youth, Group Therapy, Family

Therapy and Peer Groups were reported by six (6) localities, and

Individual Therapy by five (5) localities.

Program Efforts and Accomplishments:

* Newport News participated on an Interagency

Service.Group Newport News Child Advocacy
Team which sponsored two projects. Parents
Anonymous Group, begun in Fall, 1981, ser-
vicing approximately 80 parents; and the
Advocates of Mothers and Infants, a support
group for high risk parents of infants,
begun in Spring of 1981.

Waynesboro, in conjunction with Big Brothers/
Big Sisters, co-sponsored Systematic Train-
ing for Effective Parenting (STEP). Two
classes were conducted involving 16 parents,
impacting 45 children.
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Program Efforts and Accomplishments:

* Montgomery County developed and monitored a g
youth companionship program where youth are {%
matched with volunteers and a social worker :

| *  Montgomery County conducted a "Rent-a-Kid"
. . , . ‘ program, matching available youth with
works with family members to obtain needed . requested jobs. Start up date October,
services. Start up date April, 1981; 50 : ‘ - .

bl : ; i | 1981; 53 placements.
families projected for service. 3 |

=

« . . , f* *  Pulaski County worked with CETA to include
Pujaski oty developed and dgplenented L Application Tiaining in their sumer training
Start up date November, 1980; serving 12 ‘ ; program. Start up June, 1981; served 45 youth.

parents to date.

—
b

Newport News served on CETA Pennisula Employ-

 Mlexandria parcicipated with V1 Extension i nert and Training Coumseling and fouth ek
services in formation of a Parent Education i high schools for vocational students; held
Network, which is attempting to establish ! ‘ annually, serving approximately 150 youth.
neighborhood co=-op projects. Focus 1s on § | 7

Ffocti f g _ & Office also operated a Rent-a-~Teen progranm,
more elrective use ol existlng resources. which filled over 261 jobs; over 25% of these

F¥%

*  Wise County initiated Crisis Center Committee g} i became regular employment positions.
with sub-committee formed on Victims of : |
Domestic Violence. Charged with developing N i% *  Alexandria selected youth employment as one of
service plan strategies, funding possibilities, ; L top three Youth Plan priorities for implementa-
implementation options, etc. AR tion in 1981-82. Developed proposal integrating

. e outh employment program for youth aged 13-15

*  Lynchburg recommended "Court Sponsored Family v gith exigtigg schgolgand comm%nity rgsources.
Cgunse%ing Prigram‘, de51gned to aid pagegts { 1 Conducted assessment of graduate students and
gopgoﬁithl?zgizsdsiﬁuggggn Sugffgiséggjegtter -1 - local businesses and organizations as resources
implemented; currently seeking further funding. i ~ M for employment counseling. Instituted funding

| : : search for coordinator.
* Colonial Heights Task Force recommended hir- '

o of Social worker in school svetem to 'K *  Charlottesville/albemarle County developed
prgvide counseling services and gs research- i CE¥§iculu2 piqkage felitlve EO Jobiseek%ng
ing available resources outside school systen. ’ §X1ii§. Seeking volunteers to impiement.

% ; 1 1 :

*  Charlottesville/Albemarle County participating ] ‘ L‘ ZﬁygjzgZiiegbgﬁénsgrkgﬁgeigb %ﬁ?guéhatﬁgrles
in interagency coordinating group to identify ' Department of Corrections, Region II. Imple-
;nnovaglvg wiyidtq deviiop pargntlng groups. E mentation pending decision by new Director of

orum to be held in Fall of 1981. f g Office. Also provided employment counseling
8 as part of direct counseling services.
’ '
Employment “ ; }g *  Lynchburg recommended formation of Youth
ar o Employment Commission charged with responsi-
, ) - bility of evaluation of current employment
Employment is also an arena where several service delivery gaps '*I service delivery system and pooling of
3 V
were reported. Application Training was noted by nine (9) ) ) resources to develop centralized strategy

8 ' for job development and placement. Also

localities, and Job Placement, Employment Counseling, and Vacancy e r] gggzég;gnieigigiggrgggiggé in. the area of

i
Listing were indicated by seven (7) localities. g
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*  Richmond Office met with Richmond School System
in an effort to develop plan to expand use
of City's vocational center; project in
process.

Education

Three specific types of Educational services were reported by five
or more Offices on Youth as having inadequate service delivery.
Services for Drop-Outs were cited by ten (10) of the Offices of
Youth, Career Counseling by six (6) localities, and Tutoring

services by five (5) localities.

Program Efforts and Accomplishments:

*  Lynchburg initiated a School Resource Project
within the public school system. Involves staff
and volunteers providing individual counseling,
advocacy, in-service training and consultation,
and treatment alternative programming. Start-up
date, September, 1981.

® Waynesboro, as a member of the Interagency
Committee Concerned with Truancy, staffed 24
individual cases during the 1980-81 school
year. Identified truant youth and imple-
mented service plans for each individual.

*  Richmond sponsored in conjunction with Richmond
School System a "Drop-Out Workshop", designed
to encourage youth back to school and ease
re-entry. Will be repeated this school year.

*  Pulaski County instrumental in pilot "in-
school suspension" program implemented this
school year, 1981.

*  Charlottesville/Albemarle County conducted
an assessment of factors related to school
drop out rate and the barriers to service.
Assessment and recommendations included in
1980-81 Comprehensive Plan. Information
packets sent to school drop outs from city

,
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and county schools. Office also published
3,500 brochures describing available tutoring
services and distributed this information

to area schools and agencies. Office also
developed curriculum package for identifying
and improving career goals; seeking
volunteers to implement.

* Montgomery County submitted to the Board of
Supervisors a plan for dissemination of
resource listing to identified drop-outs and
their families. Projected start up date,
January, 1982. Also in the process of
developing a tutoring program for the public
school system. Approval for the project has
been obtained and recruitment of potential
tutors have begun. Training and matching
of tutors with children will begin this
school year.

*  Alexandria is monitoring a new public school
attendance policy designed to focus on chronic
absentees. A member of Alexandria's Youth
Commission researched the feasibility of a
peer-tutoring project at a local high school.
Evaluation of research results is being done
by Youth Commission relative to possible
implementation. Office is also working with
school system to develop career education
material for all grades. And Office is moni-
toring Guidance Policy designed to increase
guidance counseling services to youth and
their families.

Recreation

Generally, Recreation services were seen as fairly adequate in all
thirteen localities. However, two areas were reported as having

service delivery gaps by several Offices on Youth. OQutdoor Wilder-

ness services were cited by seven (7) localities and Organized

Sports by five (5) localities.
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Program Efforts and Accomplishments:

*  Pulaski County was instrumental in having
Pulaski County selected as a Wilderness
Challenge Site by the State 4H Wilderness
Challenge Program. Training for volunteers
began in September, 1981, with service
implementation to begin shortly after this
date. Pulaski's wWinter Recreation Task
Force also worked with the local recreation
department to expand services during the
school. Secured central gym for two days
a week last March and April; serving 180
youth. The Offices' Youth Council will
coordinate the program again this school
year.

*  Roanoke was successful in initiating and coor-
dinating a program using Wilderness Challenge
Equipment. This equipment has been available
to youth-serving agencies since March, 1980;
serving approximately 50 youth.

*  Waynesboro advises an Explorer Post of the
Department of Parks and Recreation, which
organizes a variety of outdoor/wilderness
activities.
*  Alexandria working with locality in securing
a position of Coordinator of Outdoor/wWilder=-
ness Activities.
Health
Health is another arena where service delivery was seen as basically
meeting the needs of the community. Two exceptions to this picture,

however, are in the area of Birth Control services and Pregnancy

services. Both of these service areas were reported by five (5)

localities as inadequate to meet community needs.
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Program Efforts and Accomplishments:

®

Alexandria is working with the public school
system to develop a Family Life Curriculum to
be instituted in the eight grades. Material
pertinent to birth control and pregnancy will
be included. Office also provides technical
assistance to the Teen Center, an informational
service in the area.

Newport News was instrumental in instituting
the Interagency Task Force on Teenage Preg-

nancy, which is in the process of compiling

and publishing a resource directory relative
to this area.

Richmond's Health Task Force recommended the
creation of a Health Care Project to deal
with these and other health needs.

The following figure provides a summary of the top sixteen (16)

service areas reported as demonstrating inadequate delivery in

at least five of the thirteen localities.
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A number of Offices on Youth have been involved in service delivery
changes outside of the five general service areas discussed pre-
viously. The following highlights some of the accomplishments by

programs in the areas of juvenile justice and child care/youth

shelter.

Juvenile Justice ' v

ot

justice agencies, established the Juvenile
Justice Resource Unit. This unit provides
alternatives to juveniles through indivi-
dualized contracts matching specific needs
with specific services, including a restitu-
tion and community service component. Start

up date, January, 1980; serving 10-20 youth -

per quarter.

Newport News recommended that the City operate

: [}
a post-dispositional group home. Although i

city council turned down this proposal, a
house for this purpose 1s being renovated by

a private religious-oriented, drug rehabilita-
tion program. Start up date, January, 1982;
serving young women.

Child Care/Youth Shelter

*  Waynesboro was instrumental in establishing
five Volunteer Emergency Foster Care Homes
and one Family Oriented Group Home during
1980-81. These services were developed in

response to an identified service gap in "

the foster care system.

Charlottesville/Albemarle County obtained
a grant to develop an emergency shelter

home network, beginning October 1, 1981, ;

under the Central Virginia Child Develop-
ment Association.
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Alexandria and the Social Advisory Board
formed a joint Ad Hoc Committee to review
child care needs and make recommendations
to City Council. Based on these recommen-
dations, Council appropriated $100,000 for
Day Care services during fiscal year 1982
to provide subsidies to needy families,
rather than support to certain child care
centers. Guidelines for allocation of
funds are being set by the Ad Hoc Committee.

Policy and Procedure Changes

The second major area relative to system change is the initiating
and monitoring of agency policies and procedures which affect youth.
Sometimes guidelines set by social service organizations actually
work against agency mandate and lessen program effectiveness.
Agency policies and practices can create unnecessary barriers to
service, alienate the targeted clientele, exacerbate the initial
problem, or produce many other unintended negative effects. There-
fore, the Offices on Youth are concerned not only with the avail-
ability of needed services but also with the processes utilized in
the provision of these services. A youth who believes that he or
she has access to a system which will treat him or her with respect
and concern, will be more likely to utilize services in a positive

manner and return the system's investment back to the community.

Over the past fiscal year, the Offices on Youth have initiated
and/or monitored a total of sixty four (64) policy and procedural
changes which affect youth. The majority of changes occurred "

within the Education and Juvenile Justice systems. The following
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figure presents the types and number of policy and procaedure
changes in specific social services arenas occurring in the

localities during 1980-81.

15
14—
13—
12—

13

Total Policy/Procedure Changes = 64
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Juvenile Education Mentalv Employment  Recreation Welfare Health
Justice Health

Figure 10: Number of Policy and Procedure Changes, By Social Service System — Fiscal Year 19871

The following presents examples of the variety of policy and pro-

cedure changes initiated and/or monitored by Offices on Youth in

major service systems.
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Education

Several revisions of school attendance, suspen-
sion and conduct policies. Most designed to
establish stricter and more uniform guidelines,
while responding to student needs.

* Inclusion of Family Life Education in the public
school curriculum.

*  Establishment of interagency committee to
address truancy.

*

Evaluation of alternative education programs.

Juvenile Justice

Monitoring of effects of reduction of number of
family counseling positions.

*  Establishment of advisory council charged with
review of all grant proposals to city
administration.

*  Establishment of policy referring all first time
shoplifting offenders to Office of Youth for
services.

*®

Inclusion of juvenile court as site for student
field placement training.

Establishment of advisory council to juvenile

courts to review alternatives to jailing of
juveniles.

Mental Health

Reorganization of community service component of

local hospital, providing increased services to
parents'! groups.

Establishment of exchange of information policy
between youth-serving agencies and mental health
system, without violating confidentiality.

Establishment of referral and consultation

exchange between Mental Health and Office on
Youth programs.

. R



* Development of effective parenting classes
through Mental Health and Office on Youth.

® Establishment of interagency diagnostic and
prescrlptlve center, prov1d1ng psychological
testing and referral.

Emplovment

* Several policies with Virginia Employment
Commission to expand services to non-CETA
eligible youth.

* Several policy changes providing for employ-
ment services to youth below age 16.

% Establishment of cooperative summer employment
programs between youth serving agencies.

Recreation

* Development of several adv1sory councils charged

with exploring and addressing youth recreation
needs.

* Expan51on of summer recreatlon programs,
including funds for supervision.

*  Development of city-wide spring event focusing
on youth.

Welfare

* Reorganlzatlon of service dellvery by
geographical area, resulting in a coordinated
team of workers available to individual
families.

*  Several policies establishing shelter services
for youth.

*  Establishment of service brokerage system for
foster care service delivery.

34
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Health

Establishment of 1nteragency dlagnostlc and

prescriptive center, providing medical testing
and referral.

Menitoring of effects of reduction in number
of venereal disease investigators.

Other policy and procedure changes have been initiated by Offices

on Youth that will produce effects across social service systems.

For example, policies relating to referral procedures or the release

of information and statistics have been formulated that involve

agencies from several different systems. These system-wide changes,

coupled with policy and procedure developments in specific arenas,

will hopefully increase responsiveness to youth needs.

2) COORDINATION OF SERVICES

A major focus of the Offices on Youth is on the development of

coordinated, reponsive system of services designed to meet the

a

needs of youth and their families. In many localities, adequate

services do not exist to meet the gamut of community needs.

Therefore, in these areas, there is an emphasis on service devel-

opment. At the same time, existing services in all localities

are

often hampered by agency and system realities which impede optimal

service delivery to area residents. Collaboration, and even

communication, between agencies is often lacking, producing a s

ocial

service system where agencies operate in relative isolation. Often
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agency personnel and the general public do not have complete and

accurate information regarding available services in their community.

The result of this absence of a coordinated system of services is
that community residents suffer. Prospective clients do not know
where to go for services or kecome lost in the confusion surround-
ing agency mandate and function. Often citizens do not attempt

to seek out needed serviées due to the difficulties they encounter
in the process. This is particularly true of young people, who
usually do not possess the resources, experience, and attitudes
required to run the maze of the social service system. The Offices
on Youth employ two strategies designed to increase agency
coordination and responsiveness to youth needs: 1) the develop-
ment of inter-agency working agreements and 2) the development

and maintenance of an information and referral service.

Working Agreements

One of the tools utilized in achieving coordination of services in
a locality is the formulation of working agreements between agen-
cies which are involved in youth concerns. These are "working"
agreements in that these documents are contracts that go beyond
the traditional "letters of support" to specifically state areas
of responsibilities relative to a particular project or arena.

For example, an Office on Youth may agree to serve on a particular
task force or committee and the participating agency, in turn,
agrees to present information at a youth forum sponsored by the

Office on Youth. Offices on Youth work to establish new working
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agreements with agencies in their areas, as well as review and
maintain agreements with agencies contracted in prior years.
Figure 11 reflects both newly established and previously existing

working agreements maintained by localities over the past fiscal

year.
75
70 E
65 Newly Established
Working Agreements = 93
60 &
55 Existing Working
Agreements Maintained = 146
50
: a5 Total Working Agreements = 239
45

Richmond

Lynchburg

Alexandria

Pittsylvania Co.

Wise Co.

Newport News

Waynesboro

Loudoun Co.
Charlottesville/Albemarle Co.
Roanoke

Montgomery Co.
Colonial Heights
Pulaski Co

Figure 11: Newly Established and Previously Existing Werking Agreements Maintained,
By Locality — Fiscal Year 19817
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The areas of working agreements secured by the Offices on Youth 1 Information and Referral Services

reflect both direct service and system concerns. Figure 12 pre-

Another major endeavor of the Offices on Youth in their efforts
sents the various areas of working agreements developed and

‘ toward coordination of services is the development and maintenance
maintained by the localities over the past fiscal year. ’

g of a forty (40) hour Information and Referral telephone service.
220 218
210
200
190

180
170

This service provides community citizens and other service agencies

with information regarding available resources for youth concerns

[PR——

o

in the area. Each locality is required either to operate such an

¢

179

Total Areas of Working Agreements = 1,506 information and referral service within their own agency or provide

160 ! documentation on some other area agency that already provides this
150 PR
140 P service on at least a forty hour a week basis. Seven of the local-
130 ‘ | - . . .
120 | 3 ities (Newport News, Pulaski Co., Colonial Heights, Loudoun Co.,
110 § Alexandria, Roanoke and Montgomery Co.) are not the major provider
100 P v
bt : : : : R
90 §J§ of this service in their communities, but support the efforts of
80 : § . . : . o
-0 3 Vo a local information and referral service. The other six localities
Pl
[H . : . . . .
60 P are designated l1nformation and referral telephone services in their
50 b
40 . i g area. Figure 13 provides information on the number of telephone
B ok
30 ; PN . .
0 contacts made over the last fiscal year for each of these Offices
10 ’ % on Youth.
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Figure 12: Number of Working Agreements By Agreement Area — Fiscal Year 1981 *

*NOTE: Total number of areas of working agreements exceeds total number of working agreemeants due to
some agencies contracting for more than one area of agreement with Office on Youth,
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b Figure 14: Number of Requests Made of Information and Referral Services, By Type of Request

and Referral services operated by the Offices on Youth, two arenas % ol mation &
!

. . . f ncern Requests b ! NOTES: Figure only includes data for the six localities designated as Information and Referral Services in their communities.
were overwhelmlnle evident as major areas o co € * qu | * Total number of types of requests exceeds total number of requests due to some calls involving more than

. , ’ [ one type of Information and Referral request.
for information pertaining to mental health issues numbered eight o f

bof
hundred and sixty-nine (869) during the past fiscal year, followed ’ InN
by five hundred and ninety-two (592) telephone contacts regarding 2 §

employment concerns. Interestingly, this coincides with the top 1 3) COMMUNITY INVOLVEMENT

orted as having the most gaps in service delivery in _ .
fvo aTeas rep ’ Delinguency prevention and youth development are processes of
the thirteen localities (see Section 1. System Change). There . . ' o
community development, involving citizens, agency personnel, and,

to b heavy demand for information pertaining to mental . . . . |
SeSNs To.be 8 vy particularly, youth. Community involvement is an essential
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founndation for any successful programming effort. Residents must
feel a sense of ownership in both the problems facing community
youth and the solutions utilized in addressing these problems.
Offices on Youth attempt to increase community participation
through activities designed to both inform and involve citizens
in many concrete ways. The following sections present informa-
tion relative to: 1) public information projects and 2)

community involvement efforts.

Public Information Projects

Offices on Youth utilize a variety of information vehicles to
inform the public about youth concerns and issues. These projects
not only focus on the scope and approaches to youth problems in
such areas as employment, health, and mental health, but also pro-
vide preventive information in these arenas. Youth activities and
accomplishments, which often go unnoticed, are also highlighted.
The idea behind public information projects is to raise awareness

and interest in all aspects of youth community life.

Over the past fiscal year, Offices on Youth produced a total of
four hundred and seventeen (417) public information projects in
their localities. Public forums and meetings were utilized the
most by the localities, followed by newspaper and magazine

features. The following figure presents the types and number of

projects implemented by Offices on Youth during 1980-81.
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Total Public Information Projects = 417

Forums/Meetings

- Newspaper/Magazine

Figure 15: Number of Public Information Projects, By Type of Project
Fiscal Year 1981

Community Involvement Efforts

Once awareness and interest has been developed, Offices on Youth
provide many channels for community involvement in agency oper-

ations and other youth activities. Involvement can take on

different forms from spending time as a volunteer recreation worker,

to sharing skills in the development of a special project, to donat-

ing funds and goods to assist various operations. Whatever the

manner of involvement, both citizens and programs benefit through
this kind of personal, direct participation. Offices on Youth
attempt to deveiop a wide network of involved citizens in order

to funnel an array of skills and inputs into programming efforts.
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Over the past fiscal year, Offices on Youth have involved one
thousand, one hundred and three (1,103) persons in projects for a
total of sixteen thousand, one hundred and twenty-three (16,123)
hours of service. Applying the national monetary rate for volun-

9 this brought $104,800 of volunteer service to the thirteen

teers,
localities. Figure 16 presents the monetary value of volunteer

services for each locality over the past fiscal year.
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Figure 16: Monetary Value of Volunteer Services, By Locality—Fiscal Year 1981

9 Based on VOLUNTEER'S, the National Centers for Citizen Involve-

ment 1980-81 national rate for volunteer services.
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Of the many types of volunteer services provided by community

citizens, Board, Task Force, and Committee Work was definitely the

p |

activity involving the most number of citizens (719) and the high-

est number of hours of involvement (10,827). Figure 17a presents

s |

a comparison of the number of hours citizens were involved with

this kind of activity versus other types of community involvement.

| Apmean

Figure 17b shows the breakdown of the other eleven categories of
Community Involvement activities. Many of the 1,103 volunteers

were involved in more than one kind of activity.
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Total Hours = 16,123 46 - 1
Beyond donating time and skills to various Of fice on Youth activi- v
ties, community citizens also donated funds and goods to program !
o . operations. These contributions ranged from resources for train- ; 5
! 7 b it
' 1 - ing, to equipment and supplies, to moénies for special projects. ¥
/ 3 . i
! ,/ ! ( Localities received a total of $7,388 in these tangible types of
/// - | donations. Figure 18 presents the monetary value of donations |
10,827 L . C o . . . /|
//(67%) % % for the various localities that obtained this type of community !
Board, Task Force : ) ,
Commitree Work - involvement. |
3 i'
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P 3400 bty .
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Figure 17a: Hours of Community Involvernent — Comperison of *Boar'd, Task Force, B | 3,200 = |
and Corrmittee Work With Other Types of Involvement Activities™—Fiscal Year 1981 s - 3,000 {ay i
*See Appendix C Statewi-de Evaluation Questionnaire, for definitions of Community Involvement Activities. 1 2,800 f X(
' } . i
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- Figure 18: Monetary Value of Donations, By Locality—Fiscal Year 1 98171
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participate in activities designed to secure additional funding
for youth services as well. Working with local youth-serving
agencies in various aspects of program funding, Offices on Youth
brought a total of $792,896 of public and private monies into
their communities. Figures 19 through 22 present information
on public and private funding amounts, and breakdowns on the

types and number of hours of assistance for each category.
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Figure 19: Amount of Public Funding Obtained With Office on Youth Assistance, By Locality
] Fiscal Year 1981
i
o 993
1,000 -

950
900§

250 fst

T

Implementation: Development

of "“Match*’

Development
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Proposal/Grant Consultation Research/Eval, Task Force/ Identification/ Program Clerical
Writing Design and Committee Facilitation Planning and

Figure 20: Number of Hours of Assistance Provided by Offices on Youth in Obtaining Fublic Funding

By Type of Assistance—Fiscal Year 1981*
*See Appendix C, Statewide Evaluation Questionnaire, for definitions of Types of Assistance.
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Figure 21: Amount of Private Funding Obtained With Office on Youth

Assistance, By Locality—Fiscal Year 19817
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Total Hours of Assistance =218
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Figure 22: Number of Hours of Assistance Provided by foices on Yout/z in Obtaining
Private Funding, By. Typeof Assistance—Fiscal Year 1981

*See Appendix C, Statewide Evaluation Questionnaire, for definitions of Types of Assistance,
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When the dollar value of volunteer services and donations are
combined with the public and private funding secured by Offices
on Youth, these thirteen localities were responsible for channel-
ing a total of $905,804 into delinguency prevention and youth

development programs. (This is $41,842 more than the total of

state and local allocations for prevention programming. )
Figure 23 provides a summary of the financial advantages to
localities, illustrating these four types of fiscal resources,

obtained through the Offices on Youth during fiscal year 1981.

Total Resources = $905,084

Donations

$7,388
/ %)
Private Funding
£ $34,081
(3.7%)
‘\—— Volunteer Services
£ o : $104,800
3 (11.5%)
Pubiic Funding
$758,815
(84%)

Figure 23: Amount of Resources Brought into Localities Through
Offices on Youth, By Type of Resource—Fiscal Year 1981
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In summary, Statewide Evaluation data show that movement is
occurring in the thirteen localities. Due to both community and
program variations, localities have concentrated their efforts on
different areas. This is consistent with prevention programming
philosophy which calls for efforts being tied to community needs.
It will require more time before long-term effects on juvenile
delinquency and youth development can be determined. In the
meantime, evaluation data indicate that Delinquency Prevention
and Youth Development programming is making inroads toward these

eventual goals.
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APPENDIX A

JUVENILE DELINQUENCY PREVENTION SPECIALISTS
DEPARTMENT OF CORRECTIONS

REGION I

Mr. Richard Smith

Division of Youth & Community Services
5306-A Peters Creek Road

Executive Park

Roanoke, Virginia 24019

Phone (703) 982-7186

REGION II

Ms. Sally Heddesheimer

Division of Youth & Community Services
P.O0. Box 108

Lynchburg, Virginia 24505

Phone (804) 528-6953

REGION III

Ms. Louise Van Horne and Ms. Jo Cohen
Division of Youth & Community Services
Fifty/Sixty~Six Building

11150 Main Street

Fairfax, Virginia 22030

Phone (703) 591-9422

REGION IV

Ms. Norma Weaver

Division of Youth & Community Services
302 Turner Road

Richmond, Vvirginia 23225

Phone (804) 745-0600

REGION V

Mr. John Christian

Division of Youth & Community Services
P.O. Box 1177

Suffolk, Virginia 23434

Phone (804) 539-8755

DIVISION OF YOUTH & COMMUNITY SERVICES

Mr. Thomas J. Northen, III
Department of Corrections
P.O. Box 26963

Richmond, VA 23261

Phone (804) 257-1633
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APPENDIX B

VIRGINIA DELINQUENCY PREVENTION AND YOUTH DEVELOPMENT ACT PROGRAMS

REGION I

Montgomery County

Ms. Nancy Bowman, Director
Montgomery County Office on Youth
P.O. Box 806

Montgomery Courthouse Annex
Christiansburg, VA 24073

Phone (703) 382-1431, Ext. 330

Pulaski County

Ms. Terri Rupe-Johnson, Director
Pulaski County Office on Youth
143 Third Street, N.W.

Pulaski, VA 24301

Phone (703) 980-8888, Ext. 423
Phone (703) 639-9616, Ext. 423

Roanoke

Ms. Marion Howard, Youth Planner
Department of Community Planning
City of Roanoke Office on Youth

215 Church Avenue, S.W.

Roanoke, VA 24011

Phone (703) 981-2349, 2249

Wise County

Mr. Paul A. Kuczko, Director
Lonesome Pine Office on Youth
P.O. Box 1677

Wise, VA 24293

Phone (703) 328-4493

REGION II

Pittsylvania County

Mr. J. Glenn Holley, Director
Pittsylvania County Youth Services
P.O0. Box 1064

Chatham, VA 24531

Phone (804) 432-8691

Phone (804) 432-2041, Ext. 258

Lynchburg

Mr. Glenn C. Webster, Director
Lynchburg Youth Services, Inc.
P.O. Box 984

Lynchburg, VA 24504

Phone (804) 845-8039

e T




REGION II, CONT'D

Waynesboro

Mr. Jack Tucker, Director
Office of Youth Services
City of Waynesboro

P.0. Box 894

Waynesboro, VA 22980
Phone (703) 943-4334

Charlottesville/Albemarle County

Ms. Amy Melville, Director

Charlottesville/Albemarle County
Youth Services Citizen Board

116 West Jefferson Street

Charlottesville, VA 22901

Phone (804) 977-8336

REGION ITI

Alexandria

Ms. Johnnie Mikel, Division Chief
Office of Youth Services

City of Alexandria

1108 Jefferson Street

Alexandria, VA 22314

Phone (703) 838-4811

Loudoun County
Mr. Rodney Follin, Coordinator

Loudoun County Office of Youth Services

18 North King Street
Leesburg, VA 22075
Phone (703) 777-0358
REGION IV

Richmond

Mr. William E. Smith, Youth Administrator

City of Richmond

501 North Ninth, Room 226
Richmond, VA 23219

Phone (804) 780-~5469

Colonial Heights

REGION V

Newport News

Mr. Joel S. Kirsch, Director
Youth Services of Newport News
225-28th Street

Newport News, VA 23607

Phone (804) 247-8800, 8810

Ms. Amy Repard, Youth Services Coordinator

City of Colonial Heights

P.O. Box 248

Colonial Heights, VA 23834
Phone (804) 526-0442

Phone (804) 748-6309, Ext. 86
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APPENDIX C

STATEWIDE EVALUATION QUESTIONNAIRE




il PROGRAM INFORMATION

- 1. Program Name:

AQ*MJJ % 2. Location: (city or county)
i 3. Region:
g 4, # of years as Office of Youth under 1020 funding:
i 1? " 5. # of years as youth agency prior to 1020 funding:
] ]' COORDINATION OF SERVICES

6. # of Identified Youth Serving Agencies:

(Youth serving agencies = any public or private servdice/organization which
provides a service Lo youth. .
Identifdied = targeted as éxiéiixng within the program's Locality oh geoghaphi-
; cal area by a resource assesdment, resouwrce manual, hesource Listing, ete.)

P

7. # of Newly Established Working Agreements

: % 8. # of Existing Working Agreements Maintained

. : , . \Wonking agheements = contwcts on decuwnented undewtandings with other agencies,
‘ . groups, organizations, ete. which List statements of hesponsibilities Leading Zo

g some Ztype of change oi effort toward change in service, the sysiem, efe., not

just statements of support. Please Lidentify the number of agencies, ghoups, oh-

a

g - ganizations, etc. with whom you have agreements; noZ the number of documents ox
Pl pleces of paper in your {§iles.

) i Newly established = within the Last §iscal year (July zo July)

o | Maintained = agheements made in the past that were reviewed and recommitted
within the Last fiscal year (July Zo July))
g 9. Breakdown of Types of Working Agreements: (Indicate numbers of agreements in
, B ' . . R each of the following areas. Total number of types may exceed total number of
i agreements, as one agreement may have more than one agreement area. If no
L agreements in a particular area, indicate by zero - do not leave blank.
l' Agreement to serve on task force, committee, etc.
oo _ - i Agreement to participate in public information project,
: L= : -endeavor, etc. (€.9., youth day, forum, seminar)
% i j; : Agreement to refer clients or receive referrals
Agreement to participate in research/evaluation project
. ? (e.g., survey, needs assessment)
L LYo
. o o o 1‘ Agreement to collaborate on funding effort (e.g., grant
- - proposal, funding: search)
Lo i ‘ L - . ‘ ' 4 @é Agreement to collaborate on service delivery project
: i ' s - b (e.g., service planning, service implementation)




Agreement to collaborate on service duplication reduction
project (e.g., service integration, service elimination)

Agteemgnt to collaborate on policy change (e.g., procedures,
guidelines, practices)

Agreement to share information (e.g., reports, stats.)

Other (Indicate area and number)

10. # of In-House Information and Referral Contacts

(In-House = those .nformation and referaal cont { {
e 4 confacts provided directly by zhe

11. # of Other Agency Information and Referral Contacts

(Othen agency = another agency/organization in Locality that is identifd
. d
Zhe "40 houn T & R senvice” gor the DPYD Minimum Standards. Thjé queféionaé

only applies to 044ices o4 Youth that have identified some agency other than
Themselves as this nequired 40 hour T & R Ae/uu’.ca?) geney omher

12. Breakdown of Types of Information and Referral Contacts: (Indicat

) : ) i : e numbers of
contacts:1n each of the following areas. Total number of types may exceed total
number of contacts, as one contact may involve information/referral about more

than one area. If no contacts in a particular area, indi -
A ! p ea, indicate by zero - do not

;-Mental Health and Counseling
‘Empldyment
Recreation/Leisure Time
Health and lMedical Rehabilitation
Substance Abuse
Legal and Juvenile Justice
Youth Shelter/Residential
Pre-School and Child Care
Welfare/Social Services
fransportati&n

Other (Indicate area and number)
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13.

. Service Delivery Changes: (The following section targets efforts/accom-

~ plishments relative to service delivery, primarily in the areas of service
gaps or service duplications. For each service area listed, the following
instructions apply.)

Step 1: Go through each of the 33 service areas listed and indicate

a) whether there is a documentéd need for this service in
your locality by circling "yes", "no",.or "unknown"; and

b) what the current status is of the resource availability
relative to this service in your locality by circling "gap",
"dyuplication", "adequate", or "unknown".

Step 2: If a service area need is documented and there is an identified

13:1.

13:2.

13:3.

13:4.

13:5.

gap or duplication of services in your Tocality, fill out a
iSepyice Gap/Duplication Sheet" for that particular service area
and include it with this questionnaire. Otherwise, go on to
the next service area.

Birth Control {any service that provides birth control Lngormation

and/or dissemination of binth controf supplies)
a) Documented Need: yes no unknown
b) Resource Avai]abi]ifyr gap duplication adequate unknown

Venereal Disease lany service that provides venereal disease Angorma-

tion, diagnosis and/on treatment)
a) Documented Need: yes no unknown
b) Resource Availability: gap | duplication adequate unknown

Pregnancy (any senvice that provddes pregnancy diagnosds, dnformation
on alternatives, and/on pre-natal medical seavices)

é) Documentad Need: yes no . unknown
b) Resource Availability: gap dupiication adequate unknown

Personal Hygiene (any service that provides personal hygiene Linfommation,
counseling and/on Ainstruction)

a) Documented Need: yes no unknown
b) Resource Availability: gap duplication adequate unknown

Nutrition lany service that prouddes nutrition Anformation on insiruc-
tion, and/or deficiency diagnositic Zesting)

a) Documented Need: yes no unknown

b) Resource Availability: gab duplication adequate unknown



-4 - | ﬁ | ‘ | -5 -

13:13 - Drama (any service that offers drama activities; such as theatre,

13:6. Physical Exam (any service that provides routine physicals for yearly mime, puppeiry, .efe.)

chech-ups on to §ulLfill requirements for éo}}ooﬂ, employ-

ey
[T

ment, recreation phoghams, dports, ete.) »j ) - ' a) Documented Need: yes no unknown
a) Documented Need: yes no unknown X b) Resource Availability: gap duplication adequate - unknown
b) Resource Availability: gap duplication adequate unknown W ‘s 13:14  Music (any service that offers musical activities; such as singdng,
13:7. General Medicine [(any service that provides routine general medicine ‘ j musLeat Lnstuments, musdic comaosition, ete.) '

services; testing, diagnosdis and treatment of non-

chronie, non-acute physical conditions) ,‘5 | | SR a) Documented Need: yes no unknown
a) Documented Need: yes no " unknown 4 ( b) Resource Availability: gap duplication adequate unknown
e ivsens. X . B e 13:15 Drop-Qut (any service that is specifically designed to address needs
b) Resource Availability: gap duplication adequate unknown 1 < It | 2rop-vut of potentinl on aotunt Aaﬁéwoz d/wp—au,%.s; Sk s et

Ldentification proghams, alternative education, ete.)

13:8. Organized Sports (any seruvice that offers organized recreation; such as
. footbatl, soccen, baseball, tennis, gymnastics, ete.)

. 3' o a) Documented Need: yes no unknown
: es 0 unknown T Co L
a) Documented N.eed Y n : 4 ' . L b) Resource Availability: gap duplication adequate unknown
Availability: a duplication adequate unknown . ) :
b) Resource Ava yio 9ap P q SN 1316  Tutoring (any service that offers special instruction, one-to-one ox
13:9. Outdoor/Wilderness - {any setvice that offers outddon activities; such as o ) group, desdigned Zo provide additionul academic assiszance)
- campding, hiking, rock climbing, skiing, safting, ete.) o . '

“ o gt gt g e s

| 3 a) Documented Need: yes no unknown
a) Documented Need: yes no unknown ' 1R ' s
. . b) Resource Availability: gap duplication adequate unknown
b) Resource Availability: gap duplication adequate unknown i ) ] )
’ ‘ = 13:1.7. Career Counseling (any serudice that provides Lnformation and/on counsel-
13:10. Dance [any service that offers dance activities; such as folk, modern, o ) dng, desdigned Zo Ldentify career nequirements, altex-
. jazz, ballet, Zap, square dancing, etc.) . natives, opportunities, ete.)
a) Documented Need: yes no _ unknown N | a) Documented Need: yes no unknown
b) Resource Availability: gap duplication adequate unknown . f 1 b) Resource Availability: gap  duplication adequate unknown
-13:11. Physical Fitness [(any service that offers physical §itness activities; . - 13:18. Gifted/Advanced (any service that offers additional educational oppoir-
' such as calisthenics, slimnasiics, aerobics, welg i ! !; : . tunities to meet the needs of students identified as
Lifting, stress testing, efe.] : S ’ "gifted" on advanced; such as :afier-school programs,
: honor classes, efe.)
a) Documented Need: yes no unknown (1 } |
. . 1 a) Documented Need: yes no unknown
b) Resource Availability: gap duplication adequate unknown .
) .. ; o b) Resource Availability: gap duplication adequate unknown
13:12. Arts and Crafts (any service that offers arts anc! crafts activities; g % |
such as painting, pottery, weaving, scufpting, woodwork, ete.) ’ ' 13:18. Special Education [any service that offers additional educational oppei-
, _ tunities to meet the needs of students Ldentified as
a) Documented Need: yes no unknown » | needing "special education”; such as programs for
Lo . e f‘- ‘ Learning disabled, remedial reading programs, ete.)
b) Resource Availability: gap duplication adequate unknown
o ' a) Documented Need: yes , no unknown
{ | ,
b) Resource Availability: gap duplication adequate unknown
1|0
o . 1
Vi i
[ | ]




13:20.

13:21.

13:22.

13:23.

13:24,

AR

13:25.

13:26.

Educational Testing [any service that offers educational keazxng; Auch
as aptitude, achievement, Learning disabled detection,
intelligence, ete.)

a) Documented Need: yes no unknown

b) Resource AvailabiTity: gap duptication adequate unknown
Individual Therapy [(any service that offers one-Zo-one counseling)

a) Documented Need: yes no unknown

b) Resource Availability: gap duplication adequate unknown
Group Therapy (any servdce that offers group counseling)

a) Documented Need: yes no unknown

b) Resource Availability: gap duplication adequate unknown
Family Therapy l(any senvice that offers gamily counseling)

a) Documented Need: ‘yes ' no unknown

b) Resource Availability: gap duplication adequate unknown

Substance Abuse lany seruvice that offers subsiance abuse detoxification
and/or counseling for the subsiance abuser and/or family

and significant others)

a) Documented Need: yes no unknown

b) Resource Availability: gap duplication adequate unknown
(any service that offerns information/counseling utilizing a
peen group setting; such as personal growth groups, childien of
divorce groups, ete. Differs grom group therapy in that the
emphasis L8 on sharing information with and recelving help
with peens; not on recelving therapy §rom group therapdist)

Peer Groups

a) Documented Need: yes no unknown

b) Resource Availability: gap duplication adequate unknown

Parents Grouns (any service that offers {nformation/counseling utilizing
a parents group setting; such as parenting group shiELS
gnoup, parents of aleohofics group, ete. Differns from
group therapy in that emphasis is on sharing information
with and recelving help from other parents; not on hre-
celving therapy from group therapist)

a) Documented Need: yes no unknown

b) Resource Availability: gap dﬁp]ication adequate unknown
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27.

28.

30.

31.

32.

33.

a, Job Placement

s AR B e R T TR

Psychological Testing (any service that provides psychological testing;

such as personality, self-esteem, penrceptions, etc,)

a) Documented Need: yes no unknown

b) Resource Availability: gap duplication adequate unknown

Vacancy Listing (any service that provides information about available
fob opportunities)

a) Documented Need: yes no unknown

unknown

b) Resource Availability: gap | adequate

duplication
(any service that provides mechanisms for fob securement;
goes beyond vacancy Listing to include actual assistance
in obtaining emplLoyment]

a) Documented Need: yes no unknown

b) Resource Availability: -gap duplication adequate unknown

Application Training {any service that provides information/iraining. on
how to apply for a job; such as resume wrniting,
interviewing skills, ete.)

a) Documented Need: yes no unknown

b) Resource Availability: gap duplication adequate unknown

Vocational Training (any service that provides instruction for patticular
vocational sRERES; involves timesstructured cowrse o4
classes, generaklly with some cerntificate on License)

a) Documented Need: yes no unknown

b) Resource Availability: aap duplication adequate unknown
On-the-Job Training {any service that provides vocational thaining in an
on-the-job setting; uwsually {nvolfves some compensation

while training]

a) Documented Need: yes no unknown

b) Resource Availability: gap duplication adequate unknown

Employment Counseling (any service that provides information/counseling pets

taining to the on-going process of employment and
careen development; such as information/counseling
on fob advancement, professional or business atti-
Zudes and behavions, ete.)

a) Documented Need: yes no unknown

b) Resource Availability: gap duplication adequate unknown
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. “ Juvenile Justice System (any agency, onganization or g}wup that
! . is involved in juvenife justice infonmation, servdice deliveny, ~ —
13:34. Qther (If there are other service areas targeted by your Office of Youth i hegernal, nesearnch, planning, policy ﬂqumu&'z,téon or funding]l ’
as being a documented need and involving a service gap or duplication, g - '
please 1ist and briefly define these areas below and complete a - I Other (Indicate system and number)

"Service Gap/Duplication Sheet*™ for each one.

1

COMMUNITY INVOLVEMENT

’ 16. # of Public Information Projects

(Public Information Projects = any endeavor, activity, event, ete. that is
designed Zo provide {nformation Zo the public, be it the general community
on special groups, such as agencies or youth, regarding youth issues, needs,
hesounces, accomplishments, ete.)

——

l 17. Breakdown of Public Information Projects: (Indicate numbers of projects in
' each of the following public information areas. Only count number of separate
public information projects, not the exact number of times a particular kind
of public information vehicle was used. For example, if a radio spot on youth

. : . _ : o - concerns was developed, count this as one project, rather than the number of
‘ 14, # of Policy and Procedure Changes in Total Youth-Serving System times the presentation was aired on the radio. If no projects in a particular

(Policy and Procedure Changes = any formal declsdions resulling in changes in ' area, indicate by zero - do not leave blank.)
principles, guidelines, practices, ete. that affect youth/families)

b
At

!
ot

. Television
'15. Breakdown of Policy and Procedure Changes by System: (Indicate number of

changes in each of the following system areas. If no changes in a particular { . Radio
system area, indicate by zero - do not leave blank.)

. . . Newspaper/Magazine
Health System (any agency, organization on ghoup that is

involved in physical health on rehabilfitation Anformation, { I
diagnosis, threatment, refernal, reseanch, planning, policy . |
gormulation or funding)

Printed Documents (brochures, newsletters, etc.)

Telephone (other than I & R Service)

Recreation System (dny‘agency, O.)LQC”LL.ZWW} or gioup that —_—— RE Outside Advertising (billboards, city buses, etc.)
4s dnvolved i necheation o Lelsure Lime information, ackt- ' = 7 _ -
Lvities, heferral, reseanch, planning, policy formulation

. Forums/Meetings
or funding) , z g

—

s Other (Indicate project type and number
Educational System {any agency, organization or group that ( prog XP )

48 dnvolved in educational ingommation, insZruction, referral, } . g

neseanch, planning, policy formulation on funding)

Mental Health System (any agency, organization or ghoup that

48 4nvolved in mental health orn counseling information, service ’ : 8
deliverny, referal, research, planning, policy formulation or { ~
junding)

Employment System (any agency, organization or group that &8

Anvolved in employment Lnfoamation, thaining, counseling, seruvdice
delivery, referral, hesearch, planning, policy formulation ot ;
funding) ‘ o

Ty oo

s
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i 21. $ Value of Donated Goods/Funds $

(Donated goods = any tangible object/materials glven %o the 0ffice
of Youth by community persons; such as equipment, facilities,
supplies, fwwiture, ete.)

# of Community Persons Involved

(Community persons = any community citizen who participates in some Offdce
0§ Youth activity; not Office of Youth stafd, even after houns.

Involved = donating time, skiLLs and/or effort) i

==}
oz

) FINANCIAL ADVANTAGES TO COMMUNITY

# of Hours of Involvement e

. . 4 : P ‘ ‘ 22, § Value of-'Service of Vo]unfeers ' . $
(Hours of involvement = ae:t%e)“mom of time spent by community persons in a ] (Multiply the total number of Hours of Involvement from
some Offdice of Youth activity ‘ ‘ question #19 by a rate of $6.50 per hour)

rs of Community Involvement: (Indicate the number of i | ) _ . _
ggizgggwgngfnﬁggragg ﬁggrs for each in{olvement area listed. Total number of a R 22 $ Value of Public Funding brought into Community Youth Pro- ~
hours should match numbers of hours in question #19. Number of persons may ex= | ; gll”arg§/5{st§rg ass1ste_laddby_l the O0ffice of Youth o
ceed total number of persons in question #18, as on person may be involved in P { (Indicate the actual dollar amount)

more than one area. If no involvement in a particular area, indicate by zero - i (Public funding = any monies slemning grom fedenal, state on Local tax

do not leave blank. (persons/hours) | | 3 dollars; such as ghants, contracts, cooperative agheements, efe. '

(ce navi wi ( - [ Assisted by Office of Youth = any aid given Zo a Locality by Of4ice of
Educational (any donated service naving o do with educational / | | . =a

-a%1ond! y (sion, instruction, ete.) ' | L Youth staff, stadents, commission membens, volunteers, ete. fon the puL~
activities; such as tutoring, A'z:udy éL‘Lpe)w.cM_on - : | } | n pose o] sa radonts, comniss
Recreational (any donated service hauing %o do with recreational ]
activities; such as coaching, refereeing, activity supervions, ete.) ; 24. Breakdown of Type of Office of Youth Assistance re: Public Funding: (Indicate
Professional Counseling (any donated service by a qualified / | 1 the approximate number of hours of assistance in each of the following areas.
R

professional which provides individual, group or family counseling) . 1f no assistance in a particular area, indicate by zero - do not leave blank.

Remember, only note types of assistance related to public funding.)

{
|
-to-One Contact (any denated service that provides one-to-one / e L
ggitac,t with a youth; Zuch as a "Big Brothen/Sistern", on a more 8 % (? . ) . ] (hours)
” niond melaii ‘o) ' s Proposal/Grant Writing (any assistance in Zhe process of applying
Anformal roke model/friend onship : for public funding; such as Ldentifying ghant sources, actual pho-
Transportation (any donated senrvice that provides transportation / . poAa}L? Wiiting AagZUu'ng Lettens of gupgolgu: ete. | ces, P
to youth; such as an escorat service, shuttle service, efe.) , . B » 4 g '

- ittee | donated service that involues / : Task Forge/Comm*zttee Developmqnt lany assistance in the process of
Boir:d/lask Force/Cormit eeb ang a5k fonce. committee. ete.) ' * 5ofunu£a,tmg /tagsfa’gonc'ezs, committees, on othen wofdung groups; such
acilve participation on a board, orce, commitiee, o ! a‘ as developing ciiteria fon composition of group, soliciting poten-
Public Relations (any donated service that prouvides public /LQ,ZCUCLO))"- / . I | b Ual membens, establishing goals and objectives, etc.)
senvdices; such as public speaking, brochunre desdign, QMP’”-‘%" ete. p ’ Research/Evaluation Design and Implementation (any assistance in the

ining/Consultant (any donated service that provides training o ‘ i process of a researich oh evaluation profect; such as formulating
mm&%m senvices; guch as team building, funding info., ete.) ‘{ i i the nesearch/evaluation focus, developing assessment techniques,

[ - ; ; , ‘

Secretarial/Clerical (any donated service that pertains fo secre- ) / v 1 data ‘f"{l"‘c’?""”' da,ta analysdis, ete. )‘
tonial on clerical work; such as Ztyping, §iling, correspondence, efe.] | Ident1f1cat1qn(Fac111tqt1‘on"of "Match" (any assistance in the piro-
Research/Evaluation (any donated sewvice that invofves research ox / i cess of obtaining required "mateh” fon monies; duch as securing
gsearcn ivities; such as assessment fechnique development, ‘- Zoca.(i’éund,cng,- securing required facilities, equipment on the Like,
eua&uﬂ,ﬁz f‘f’t;—” ’ wis, etc.) ‘ securing Local Service resources, ete. )
data collection, data anal ’ . i g, ' . . : ,

e . A oo that invludes {ac- / ; : Consultation (any assistance 0f a general consuliative natunre;
F_aEc]:'h;:_)yL/ ggm Mmaz'lfn"ttzﬁizgz. (fﬁgfmmﬁﬁgaﬁﬁ;fcgmﬁuum ¢ * B such as discussion, information, advice, review 04 options, ete.)

' Other (Indicate type of assistance and number of hours)
Other (Indicate invelvement, number of persons, and number of hours) |
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25. § Value of Private Funding brought into Community Youth Pro- $
grams/System assisted By the Qffice of Youth

(Indicate the actual dollar amount)

(Pnivateﬁﬁunding = any monles §rom private soukces; such as
foundations, donations, univensity endowments, ete..

Assistance by Offdice of Youth = any aid given o a Locality by
Ofgice of YOuth staff, siudents, commission members, volunteers,
ete. forn the pwrpose of securing private funding)
26. Breakdown of .-Type of Office of Youth Assistance re: Private Funding: (Indicate
the approximate number of hours of assistance in each of the following areas,
If no assistance in a particular area, indicate by zero - do not leave blank.
Remember, only note types of assistance related to private funding.)

(hours)

Proposal/Grant Writing (any assistance in the process of applying
for private funding; such as {identifying private sowrces, a
proposal wiiting, secuwring Letterns of support, ete.)

Task Force/Committee Development (any assistance in the process of

formulating Zask forces, committees, or other working groups; such

as developing criteria for composition.of ghoup, soliciting poten-
- XZial members, esiablishing goals and objectives, ete.) ”

Research/Evaluation Design and Implementation (any assistance in the
T process of a research on evaluaiion profect; such as formulating
the reseanch/evaluation focns, developing assessment Zechniques,
.~ data collection, data analysis, ete,)

—Identification/Facilitation of "Match" (any assistance {in Zhe pro-
cess of obiaining required "match” for monies; such as sectring
~—Loeal funding, securing required facilities, equipment on the Like,
) secuning Local service resources, efe. ] '
Consultation (any assistance of a general consuliative nature;
such as discussion, information, advice, heview of options, ete.)
" Other (Indicate type of assistance and number of hours )

Tk k Kk ok ok ok ok ok ok ok ok k ko k ok ok ko kk ok ko ok ok ok ok ok ok ok kodkoh ok ok okok ok ok ok ok ok ok oF ok ok

Submitted hy:

. Date:
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Service Gap/Duplication Sheet

Please fill out one of these sheets for each service area in question #10
for which there is an identified service gap or service duplication. '

Service Area:

Identified Gap: List activities performed by your Office of Youth over the past
year relative to closing the identified service gap (e.g., work-
ing agreements, task forces, pubiic forums, etc.).

Then Tist results of these activities to date (e.g., exploration
of alternative solutions, funding searches, service planning,
service implementation, etc.).

If an actual new service has been initiated, whether it is the
implementation of a new program or a new component of an exist-
ing program, please identify this new service, the start-up date,
and the number of clients served to date.

Activities:

Results:

New Service:

Start-up Date: # Served:

(use back of page for service duplication information)

et g e et
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Identified Duplication: List activities performed by your Office of Youth over -
the past year relative to eliminating the identified
service duplication (e.g., working agreements, task
forces, public forums. etc.). N
Then 1ist the actual results of these activities to |

date (e.g., exploration of alternative solutions, ' ] -
integration of services, elimination of services, etc.). i
If an jdentified service duplication has been eliminated, - .
please identify the services integrated/eliminated and - !
the effective date. ! :
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