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VICTIM-WITNESS ASSISTANCE PROGRAMS 

INTRODUCTION 

In Y'ecent years the emphasis of the cY'iminal justice system has been upon 

ensuY'ing the py'otection of the t'ights of individuals accused of cY'ime. 

Unfoy'tunately, the criminal justice system, in its legitimate effoy'ts to 

pY'otect the rights of accused individual s, has foY'gotten, .OY' woy'se ignored, 

the 1 egi tiJ!1a te rights of vi ct ims of c Y'ime and wi tnesses to cY'ime. The 

cY'imin( jstice system is only now beginning to Y'ecognize these legitimate 
\ /. 

'" ',J 

Y'ights\ rhd concer'ns and respo nd to them. 

. """ich focus upon assisting victims I n Vi r'gi ni a ther'e ar'e m ne programs ml 

a nd/or wi tnesses. Five wey'e begun w; th LEAA/DJCP funds and located in 

Canmonwealth.s Attor'ney·s Offices (V;y'g;n;a Beach, Portsmouth, Richmond, 

Loudoun County /C; ty of Leesburg, and Rockb ridge County ICi ty of Lex; ngton); two 

pY'ogr'ams, begun with local funds and initiatives, ay'e also located in the 

CanmollNealth.s Attorney·s Office of the jUY';sdiction (City of AlexandY'ia and 

Ay'l; ngto n Coun~J; two pY'ograms, focus; ng on el der'ly vi ctims of c rime only, 

have been establ; shed in the SheY'iffl s DepaY'1rnent foY' the Ci ty of Chesapeake 

and in the SheY'iffl s DepaY'1rnent foY' Hem'ico County. 

What is intended heY'e is to examine the scope of victim and/or' witness 

services cUY'Y'ently avail able in the Commonweal th and make recanmendations 

foY' meeting the legitimate needs of victims of and witne,sses to crime in 

Virginia. 
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SECTION I -- Analysis 

A. Crime Victim Compensation 

,Vi 1''9; n;a began a py'ogr'CITI of canpensat;on for victims of crime four' year's 

ago. Although its funds are appropY'iated by the General Assembly, the monies 

for' the Crime Victims COOlpensation Pr'ogy'am cane fr'om fees assessed agai nst 

cey'tain defendants upon col'tv'iction and administer'ed by the Division of Cr'ime 

Victims Compensation of the Vir'gi nia Industr-ial COOlmi ssion. Thus, the burden 
, ~ 

of paying for a victim1s canpensation is placed dlrectly upon an offender. On 

July 1, 1981, the irllount of fees which can be assessed against an offender- was 

i nc y'ea sed. 

Eligibility for Y'eceipt of Cr'ime Victims Canpensation OCCUY'S if: 

1. Victimiza tion occur'r'ed in Vi r'gi nia; 

2. Individual wa s i nj uY'ed wh i1 e attempti ng to py'event a cY'ime 

or' appr'ehend a cr'iminal following canmission of a cr'ime 

(Good Samaritan Clause). Law enfor'cement officer's are not 

eligible as they I r'e covey'ed by other' plans; 

3. If the victimization r'esults in death, the victimls 

survivi ng spouse or"' otheY' legal dependents may fil e 

a claim; 

4. Victim must be a r'esident of Viy'ginia 01", effective 

1 Ju1 Y 81 , must cane fran a state that has a 

r'eciprocal agr'eement wi th Vi rgi nia on victim canpensation 

(i.e., a Vir'ginia r'esident, visiting that state, could 

fil e a claim in the r'ecipr'ocating ~tate because that is 

location of victimiza tion); 

5. Victim must fil e a r'epor't wi thin 48 hour's of the victimization 

with the pr'oper' authorities and must fully cooper'ate in the 

-
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investigation and prosecution of the case; 

6. Victim can show that an undue financial hardship will be 

incun'ed pr'ohibiting said victim fr'an maintaining his/her' 

customary standard of 1 ivi ng. 

Awar'ds, in Virginia, ar'e granted for: 

1. Loss of incane because of physical incapacitation; 

2. Unreimbursed medi cal expenses; 

3. Expenses r'elated to pr'egnancy due to for'cible y'ape; 

4. Expenses for abortions, during the first trimester, 

Y'esulting fran forcible rape; 

5. Expenses for' psychiatY'ic treatment due to forcible 

r'ape (requiy'es medical record substantiation); 

6 .. Expenses for py'osthetic devices \'t11;ch wer'e destY'oyed 

or' damaged dur'ing a victimization or' may be needed as 

a di rect r'esul t of the vi ctimi za ti on. 

Ther-e ;s a maximum award of ten thousand dollar's; except for victims over' 65, 

all claims are subject to a deductible CIllount of one hundred dollar's. 

Addi tional ly, an energency away'd of up to one-thousand dollar's may be given. 

B. Witness System 

Cur'r'ently, the r'esponsibility for' the handling and treatment of witnesses 

rests wi th the Commolln'eal th ' s Attoy'neyl s Office. Thus, each Canmolln'eal th ' s 

Attorney's Office ;s responsible fo,' maki ng any necessary ,'efer,'al s to any 

social 0" medical providey' on behalf of the victim or the witness. Given the 

exi sti ng case loads and staffi ng 1 evel s some prosecutors' offices may have 

difficulty in dealing with witness needs such as progrilll r'efey'Y'al, information 

on the case, and the like. 
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In Vir'ginia, prosecutor's ar'e encour'aged to keep witnesses fully informed 

about the case in which the witness is involved, but no statutory pr'ovision 

exists which r'equir'es specific actions on behalf of the witness by the 

prosecutor's office. 

C. Auxiliary Services to Victims 

Many canmunities in ViY'ginia may not have formal "victim-witness 

assi stance pr'ogrCllls", yet most canmunl'tl'es have pr og rilll s wh i c h pr'ov ide 

assistance to victims of rape, Vl'ctl'ms of Chl'ld b d f ' a use an amlly violence, 

victims of drug and substance abuse, and, per'haps, elder'ly victims of cY'ime. 

Other' available canmunity, social and/or' health services may provide, unknow­

ill3ly, services to cr'ime victims and/or witnesses without Y'ealizing the client 

is, indeed, a victim of and/or' wi tness to a cr'ime. Yet, because the Y'ecipient 

of the service is not formally identified as a "victim" or' a "wi tness" the 

canmunity is identified as not providing services to vict'ims and/or' witnesses. 

In the canmunities in Vir'ginia which have victim-witness assistance 

pr'ogr'ams the victim-wi tness coor'di nator is basically Y'esponsible for' the 

br'okeY'i1l3 of the necessary services foY' victims or- witnesses to existing 

social and medical services al ready in the ,canmunities. Additionally, ther'e 

is cooY'di nation of canmunity effor'ts to pr'ovide necessary ser'vices to victims 

aM witnesses, thus r'educing the potential for' canpetition amoll3 ser'vice 

pr'ovider's. 

D. Existing Pr-ogr-ams 

As noted ear'lier', nine canmunities in Vir'ginia have either a victim-wit­

ness assistance pt'ogr'arn or' a victim assistance pr'ogr'am. The basic thr'ust of 

these pr'ogr'arns is to humanize the adjudicatory process for' the victim and the 

wi tness by keepi ng them fully informed of ~at the stages of a prosecution 
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ar'e, keeping them fully informed as to the latest information about the case, 

to keep victims and/or' witnesses informed about pr'ogr'ClTJS for' which they might 

be eligible in or'der' to aid the victim or' witness in "coping" with the cr'imi­

nal justice system, and to r'educe the number' of unnecessary tr'ips a victim or' 

witness may have to make to cour't; in shor't, to humanize the adjudicatory 

pr'ocess. 

The seven py'ogr'ClTJs locat~d in Commonwealth's Attorneys' Offices focus 

upon witness management, case information!pr'ugr'ess for' victims-witnesses, 

r'eferTal to needed social and/or'medical ser'vices wi thin the canmunity, 

pr'ovidi ng IcCJ11panions" to victims or' wi tnesses vtJo need such ser'vice, and 

\',hatever- other- necessar'y services on behal f of victims and wi tness that may 

be needed. 

The two pr'ogr-ams located in sheriffs' depar't;ments focus upon elder'ly 

victims of cr';me, as also noted ear'lier'. They assist elder'ly victims vtJo, 

because of the victimization, may face unique or' special problens such as 

obtainin:! money for' r'ent, gr'oceV'ies, utilities, or' other' necessar'y expenses, 

Or' in obtainin:! necessary medical attention. While the scope of these two 

pr'ogr'ams i sl imi ted to el der'ly vi ctims of c r'ime the needs of such i ndivi dual s 

may be mor'e acute and tr'aumatic than the victimization of non-elder'ly per'sons. 

E. Problems and Gaps 

Ther'e ar'e two maj or' pr'obl ens i nvol vi ng vi ctim-wi tness assi stance 

py'ograns: fir'st,,~her'e is a gr'eat lack of publicity about victim-witness 
"-\7') 

assistance pr'ograms'r;,nd what ser'vices they can offer' to victims and witnesses; 
\ ,I 

and, second, ther'e 'fs 1 ack of coor'di nation between vi ctim-wi tness assi stance 

pr'ogr'arns and many of the canmunities' existing sochl and medical ser'Vice 

pr'ovider's. Thus, potenti al "cli ents" may be lost to a victim-wi tness 

assistance pr'ogram because the public may not be fully informed of the 
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pr'ogr'CITJ's existence ~ "clients" may be lost because of cCJ11petition among 

var'ious cCJ11munity social and medical service pr'ovider's. 

A third pr'oblem, or' per'haps, a concer'n, is fundi ng a victim-wi tness 

pr'ogrClll. In the Cur'rent "tight" econanic situation many cOOlmunities are now 

experiencing, it is difficult, at best, to advocate the creation of a new 

pr'ogr'CITJ. Absent feder'al or' state funds, many cCJ11munities will not be as 

interested in cons ided ng vi ctim-wi tness assi stance pr'ograms. However', 

impl ementation of a victim-wi tness assi stance pr'ogr'CITJ does not necessar'i1y 

r'equir'e additional funds, simply a reallocation of cUY'Y'ent financial and 

per'sonnel r'eSOut'ces to meet the needs of victims and witnesses. Additionally, 

data gather'ed so far' in Vir'ginia suggest that any additional costs involved 

in implementing a victim-witness assistance pr'ogr'CITJ can be offset by t'educing 

the demand for' overtime pay for' police officer's/law enfor'cenent officer's M10 

ar'e schedul ed for' COur't appear'ances on their "days off". Other'man-hour' 

savings can be obtained by r'educing the amount of time a police/law enfor'ce­

ment officer' is r'equir'ed to wait to testify in cour't. Victim-witness 

assistance pr'ogr'ams ar'e, in addition to pr'oviding a needed ser'vice to victims 

a nd wi tnesses, effective management tool s to enabl e a pr'osecutor' to more fu11y 

util ize hi s/her' Y'esour'ces. 

A four'th concer'n is that many cQTImunities may have social and/or medical 

services that ar'e, in fact, pr'ovidi ng services to victims and/or' wi tnesses 

wi tllJut ever' havi ng been identi fi ed as II vi ctim-wi tness" ser'V i ce pr'ogr'ans/ 

agenci es. Exampl es of such pr'ogr'CIT1s might be rape/ sexual assaul t center's 

chil d abuse/ spouse abuse/family vi 01 ence pr'ogr'ams, drug, substance, and 

, 

alcohol abuse progr'ams, and pr'ogr'ans pr'oviding services to eldel"ly persons. 

A victim-wi tness pr'ogr'am cooy'di nates all ser'Vice/r.'.edi cal pr'ovider's wi thi n a 

canmunity and make appropr'iate refenals on behalf of the victim or witness. 

-



----------- ~- - -~. -~-

1-7 

Such coor'di nation, wher'e it exi sts, r'educes the possibil ity of dupl ication of 

existing efforts and possible canpetition among ser'vice pr'ovider's for' the same 

o r' s i m 1 T ~ t' C 1 i e n t s • 

Many victims and witnesses simply do not report cY'imes because they lack 

confidence in the abil ity of the authot"ities to significantly impact the 

pt'oblem. Implementation of a victim-witness assistance program is vety clear 

evidence that the pr'osecution team (including investigating police officers) 

have the legitimate intet'ests of the victim and any potential witnesses vet'y 

much in mind dur'ing the pr'osecution of a cr'iminal case and that this pt'osecu­

tion team will do whatever' it can to r'epY'esent the interests of the victim or' 

the wi tness dur'ing the tr'ial or' as a r-esult of the tY'ial/pr'osecution of the 

case. Such actions will hopefully r'educe the feeling of "malaise ll in the 

gener'al public and assist in r'ebuil di ng the confidence of the public in the 

cY'imi nal justice pr'ocess. 

Fi.nally, by emphasizing services to victims and witnesses a cOOlmunity 

ao%r' a pr'osecutoY' is r'ecognizi ng the centr'al r'ol e vi ctims and wi tnesses 

play in the adjudicatory pr'ocess. By acknowledging and advocating the legiti­

mate inter'ests and concer'ns of victims of and wi tnesses to cr'ime, victim/wi t­

ness assi stance pr'ogt'ams hel p r'estor'e the victim's sense of decency and i nteg­

rity and help the witness feel that his/her' effor'ts have been appY'eciated. 

Such humanizi ng af the adjudicatory pr'ocess by the pr'osecutot'S' offices can 

only improve the quality of justice. 

F. ~ting Legislation 

The: only existing legislation r'efen-ing to services to victims and/or' 
\\ 

witnesses (aside fr'OOl setting of wi tness fees) concer'ning Crime Victims and/or' 

Canpensation ar'e found in the Code of Vir-ginia, Section 19.2-368. 
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SECTION II -- Benefits of Victim-Witness Assistance Progr-ams 

As noted in Section I, many cY'imes ar'e not r'epor'ted because the victims 

of those cr'imes and/or' the wi tnesses to those cr'imes do not have confidence in 

the ability of the cr'iminal justice author'ities to have signific.ant impact 

upon the pr'oblem of cr'ime. By implanenting a victim and/or witness assistance 

pr'ogram, a pt'osecutot' (Ot' the implanenting agent) is pt'oviding very clear 

evidence to the citizens he or' she set'Ves that the cr'imi nal justice system 

does cat'e about the legitimate inter'ests and rights of the victim and/or' 

wi tness, a nd shaul d be vi ewed as an advocate of these r'ights. 

Additionally, placing emphasis upon services to victims of cr'ime and 

wi tnesses to cr'ime, a canmuni ty (and the pr'osecutor' or' other' impl anenti ng 

agent) is Y'ecognizi ng the centr'al r'ol e victims and wi tnesses pl ay in the 

adjudi cato ry process. By acknowl edgi 119 and advocati ng these 1 egi tim a te 

Y'ights, inteY'ests, and conceY'ns of victims and witnesses, victim and/oy' 

witness assistance pr-ogr'ams can assist in r'estoring the victim's sense of 

decency and integr'ity and dignity ..mile helping the witness feel that his/het' 

effot,ts in br'inging an offender' to justice have been greatly appreciated. In 

shot,t, such effor'ts humanize the adjudicatory pr'ocess and can Significantly 

r'educe the hesitancy on the par't of victims and/or witnesses to crime to fully 

cooper'ate with authorities in the repoY'ting, investigating, and pr'osecuting of 

criminal offenses wfthin a canmunity. 

The basic benefi ts to the canpo nents of the cr'imi nal justice system ay'e 

1 i sted below. Some, of c our' se, a r'e sha red. 



II-2 

Police Benefits 

1. Pr'ovidi ng pol ice officer's wi th small, busi ness-size cards wi th 

information and the phone number of the victim-witness assistance 

progr'am, \tttlich police officer's distr'ibute at a cr'ime scene at their 

discr'etion, will r'educe the "lag time" between a cr'iminal incident 

and the fir'st contact a victim-witness assistance pr'ogram makes with 

the vi ctim a nd/or wi tness. 

2. Turning the mines of victims and witnesses over' to a victim-witness 

assi stance progr'am enables police officers to devote more time to 

other police-y'elated activities as the r'espons'ibility for' tr'acking 

and maintaining contact with victims and witnesses is with the vic-

tim-wi tness assi stance pY'ogram. 

3. Cooy'dination of tr'ial dates and availability of police witnesses 

woul d r'educe the fi nancial demand for' over'time pay foY' pol ice 

4. 

5. 

wi tnesses called to COUy't on their schedul ed "day off." Whil e such 

problems could not be eliminated, it could be significantly r'educed 

in most localities. 

Coor'di nation of an II on-cal 111 system for' pol ice wi tnesses thr'ough the 

vi ctim-wi tness assi stance pY'ogram woul d reduce the time police 

wi tnesse s waul d have to wa it in cour't befo r'e and after' testifyi ng in 
~> 

a case. This systan would enable such witnesses to retur'n to their' 

schedul ed police duties/r'esponsibil ities much mor'e quickly. 

By y'educ i ng the "; n court" wa i ti ng time fo r pol i ce offi eer's and thus 

allowing them to retur'n to their' assigned duties more quickly, the 

local ity may::real ize a reduced manpower' need in order' to keep a 

I 
I 
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minimum number of officer's available for' duty assignnents. This may 

r'esult in money saving for' the implementing locality. 

Prosecution Benefits 

1. A victim-\-Ii tness assistance pY'ogY'CIT1 enables author'ities to quickly 

establish and maintain a contact with a victim and/or witness. This 

r'educes the chance of a key witness being "10st" thus inhibiting 

futur'e prosecution. 

2. A victim-wi tness assistance pr'ogr'CIT1 pr'ovides the victim of a crime 

and/or a wi tness to a cY'ime wi th feel i ng of bei ng mor'e actively 

involved in the casels pr'ogr'ess through the cr'iminal justice systeITJ 

and of havi ng his/her' inter'ests repr'esented. 

3. A victim-wi tness assi stance pr'ogr'am encour'ages citizen participation 

in and suppor't of the crimi nal justice system because such pr'ograms 

r'ecognize the legitimate Y'ights and needs of victims of and/or' 

wi tnesses to cT'ime. 

4. Victim-wi tness ass; stance pr'ograms pr'OO1ote a better' under'standi ng of 

the cY'iminal justice system, not only on the par't of citizens \tttlo are 

hel ped by the pr'ogY'am, but al so on the pay't of other' key actor's in 

the crimi nal justice systan. These pY'ogr'CI11s r'ecognize the importance 

of the victim and/or' wi tness to the adjudicatory pY'ocess. 

5. Victim-wi tness assistance pY'ogrClTls Y'etur'n to the victim, especially, 

and to the witness an elanent of dignity which their' involuntary 

par'ticipation in the cr'iminal justice systan may have removed fr'~n 

them. Additionany, it helps the victim and/or' witness f'eta;n an 

el anent of IcontY'ol" ovey' the events of hi s/hey' 1 i fe. 

-
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COUy,t Benefi ts 

1. Victim-witness assistance pY'ogY'ams ,'educe delay in 

bt'inging a case to tr'ial because of the unavailability 

of wi tnessses. 

2. p. victim-vii tness assistance pY'ogY'CIT1 py'ovides the victim 

and/or witness with a feeling of being more actively 

involved in the case's progress thY'ough the cY'iminal 

justice system and of having his/her' inter'ests y·epy·esented. 

3. A victim-wi tness assistance pr-ogY'am encourages citizen 

participation in and SUpPOy't of the cr-iminal justice system 

becau se such pY'ogY'ams Y'ecognize the 1 egi tim a te rights and 

needs of victims of and/or witnesses to ct'ime. This also 

serves to stY'engthen existing pY'ogr'ilns and effor'ts to 

deal with cY'ime in a locality by reinfoY'cing a positive 

attitude toway'd the COUy'ts, in pay,ticular, and the criminal 

jus ti c e sys tem, i n ge ner'al. Addi ti 0 nally, mo y'e c i ti ze ns 

may becane less hesitant to "get involved" in the cY'iminal 

justice system and may result in i.ncreasing the repor·ting 

of cr'ime, thus incY'easing the r-ate of conviction based on 

the incr'eased repor·ting of cr'ime. 

4. Victim-wi tness assi stance pr'ogr'ams py'ovide a better under'­

standing of the cdminal justice system, not only on the 

par't of citizenry \tttlo ar'e helped by the progr'am, but al so 

on the par't of other' key actor's in the ct'iminal justice 
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systen. The impor'tance of the victim and/or- witness to 

the adjudi catoyy pY'ocess is Y'ecognized. 
, 

5. Victim-wi tness assistance pY'ogr'ams Y'etuY'n to the victim, 

especially, and to the witness, an element of dignity 

which their' involuntary involvement in the cY'imina1 

justice system may have y'emoved fY'an them. Additionally, 

it helps the victim and/or the witness Y'etain or' r'egain 

an element of I contY'ol" over' the events of his/her life. 

Social Benefits 

1. Victim-witness assistance pr-ogr'ams provide citizens with a better' 

understanding of the cY'imina1 justice system and the r-e1ationship 

each of its canpo nent pay·ts has to the total adjudi catory pr'ocess. 

A1 so, these pr'ogY'CIT1S assi st citizens in under'stand; ng their 

individual r'e1 ationships to the cY'imi na1 justice system and pY'ocess. 

2. Victim-witness pY'ogr-ams Y'ecognize the legitimate Y'ights and needs of 

victims of.and witnesses to cr'ime; it humanizes the criminal justice 

pY'ocess for' those invo1untad1y caught in it, the victim and the 

wi tness. 

3. Victim-witness assistance pY'ogY'ams aid in pranoting coopeY'ation and 

under'standi ng amollJ the key e1 ements in the cY'imi nal justice system--

the police, the COUy'ts, the pr'osecution, and conections. 

4. Victim-witness assistance pr'ogr'ams encouY'age citizen involvement with 

': ttie cr'iminal justice system, ther'eby strengthening existing pY'ogY'ams 

and effor'ts to deal with ct'ime in a locality. Increased citizen 
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irrvolvement also means less hesitation to "get involved" in the 

c Y'im; nal justice system a nd may resul tin i ncreasi og reports of 

crime and corrvictions based on these incY'eased Y'eports. 

The above ay'eas basically sumrnar'ize the benefi ts to the crimi nal justice 

system fy'OO1 implementing and maintaining a victim and/(; 'witness assistance 

PY'ogy'OO1. In these days of significantly r-educed r'esources, a locality can ill 

afford to waste Ot' ;gnoy'e its most valuable y'esources in bringing cr'iminals to 

justice -- the victim and the witness. By humanizing the adjudicatory pY'ocess 

for these individual s who, as noted ear'Her', ay'e involuntarily caught in the 

criminal justice system, the fear' and the hesitation to "get involved," to 

r'epor't cr'ime and testify against an individual in court can be significantly 

Y'educed. It is, indeed, a very woy,thwhile investment. 
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SECTION III - PROGRAM DESIGN 

The major activities of victim assistance pr'ogY'ams, witness assistance 

pY'ojects, or' victim-witness assistance pr'ojects can be summaY'ized in the 

foll owi ng generic ar'eas: 

1- Provide or y'efeY' to emergency serv ices; 

2. Provide or' y'efer to counseling services; 

3. Provide po 1 i c e- r'el a ted serv ices; 

4. Pr'ovide cour t- y'e 1 a ted setv ices; 

5. Pr'ovide other di r'ect serv ices. 

These geneY'ic headings ar'e based on a National Institute of Just'ice, National 

Evaluation ProgrcmJ Phase I Report entitled, "Assessment of Victim/Witness 

Assistance Projects", a publ ication of the Oepat'tment of Justice. 

In Vir'9inia, the five initial py'ogrOO1's, begun with LEAA/DJCP funds, 

focu sed a ttenti on upo n the needs of vi ctims and wi tnesses. Addi tionally, 

these pY'ogr'ams \tEre located ;1 h Commonweal th' s Attorneys' Offices. The job of 

the victim/wi tness coor'di natoy' is to broker services, or' make refer't'al s on 

behalf of victims and/or witnesses, to existing canmunity social and/or 

medical service py'oviders. In oy'der' to per'form this task, the victim/witness 

cooy'dinatoy,'nas to be knowledgeable of the kinds of services available in the 

canmunity and who the pr'ovider's of these services ay'e. This takes extensive 

coor'dination with the existing social and medical service pr'ovider's, both ;n 

the plt>lic sector' and in the pY'ivate sector'. The two additional victim­

witness progr'arns \rtttich have begun in Commonwealth's Attot'neys' Offices in 

Ar'li~ton County and in the City of Alexandda ay'e following the model of the 

i niti al five programs -- concentr'ati ng o,n vi ctims and wi tnesses. The two 

pt'ogt'ans located in sher'iffs' departments (Hem'ico County and the City of 

Chesapeake) focus upon victim assistance, only, to elder'ly victims. 

-
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A model for' service to victims and witnesses would have the following 

c oncer'ns: 

1. Victim-Witness Assistance Pr'ogram Model 

A. Identify exi sti ng soci al service provider's 

within the canmunity and clients 

1. Public sector provider's 

2. Private sector providers 

B. Identify existing medical service pr'ovider's 

within the canmunity and clients 

1. Public sector provider's 

2. Private sector providers 

C. Identify unmet servi ce needs and po tenti al 

service pr'oviders 

1. Public sector' pv'oviders 

2. Private sector- providers 

D. Identify clientele 

E. Implenent services to clients 

1. Emer-gency Services (services broker'ed) 

a. Medi cal 

b. Shelter'/food 

c • Fin a nc i ala s sis ta nc e 

d. Secur'ity r'epair' (if applicable) 

2. Counseling (services br'okered) 

a. Cr'ises intervention 

b. Foll ow-up counsel i ng 

3. Police-r'elated services 

a. Keep victim-witness posted on status of investigation 
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b. Assist in retur'n of proper'ty 

c. Escor't/canpanion services to police station 

d. Keepi ng cUY'Y'ent 1 i st of names, addr'esses and 

telephone numbers of victims/wi tnesses 

e. Encourage cooper'ation with author'ities 

4. Court-related activities 

a. Wi tness r'eception area 

b. Or'ientation to court procedures 

c. Pr'epar'ation for testimony 

d. Notification of cour't schedul e 

e . Em P 1 oye ri n te rv e n t; 0 n 

f. Wi tness al er-t 

g. Tr'anspor'tation to court 

h. Notification of case disposition 

i. Escor't/canpanion services to COUy't 

j. Victim and/or wi tness pr'otection 

k. Pa t~al egal /l egal counsel i ng 

1. Chil d care 

5. Other direct services 

a. Assist with victim canpensation 

b. Assist with insurance claims 

c. Assist with restitution 

d. Assist in obtaining witness fees 

11. The Wi tness Assi stance Pt'ogr'am Model 

A. Identification of exi sting social ~vice pr'oviders 

wi thi n canmuni ty and cl i ents 

1. Public sector' pr'oviders 

2. Pr'ivate sector' pr'ovider's 
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B. Identify exi sti IlJ medi cal ser'vice pr'ovider's wi thi n 

the cOTImunity and clients 

1. Pub 1 ic sector' pr'ovider's 

2. Pr-ivate sector' pr'oviders 

C. Identify ur~'et s6Jrvice needs and potential 

s e rv ice pr' ov ide r' s 

l. Public sector providers 

2. Pr' iva te secto y' pr'ov i deY's 

D. Identify clients 

E. Impl anent wi tness assistance pr'ogY'am 

l. Cout't-r'el ated servi ces 

a. Witness reception area 

b. Wi tness oY'ientation to cour't 

c. Pr'epar'ati on fo r testimony 

d. Notification of court scnedul e 

e. Wi tness al er't system 

f. Employer' inter'vention, as needed 

g. Notification of case disposition 

h. Transpor'tation to COUy't 

i. Esc or't/ c anpa ni 0 n setv ices to COUt't 

j. Wi tness pr'otecti on 

k. Childcar'e 

1. Par'alegal/legal counseling 

2. Other' di rect services 

a. Assistance with insurance claims 

b. Assistance with restitution (where or'dered) 

c. Assist 1n obtaining witness fees 

-------- -------
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3. Police-related services 

a. Check status of imestigation 

b . Esc 0 r' t/ c an pan ion se rv ; c e to po 1 ice s ta t ion 

c. Tr'acki ng of wi tnesses, keep; n9 cUY'Y'ent 1 i sts 

of nillle s, addr'esses, and pho ne number's 

4. Emer'gency services (services br'okered) 

a. Medical car'e 

b. Shelter'/food 

c. Secur'i ty r'epa i y' 

d. Financial assistance 

5. Counseling (services brokered) 

a . C Y' i se sin te rv e n t ion 

b. Follow-up counsel i ng 

III. The Victim Assistance Program Model 

A. Identification of exi sting social sey'vice py'ovidey's 

within the cOTlmunity and clients 

1. Public sector providers 

2. Pr'iva te sector' pr'ovi dey's 

B. Identification of existing medical set'vice providers 

within the cOTlmunity and clients 

1. Pub 1i c sector' pr'ovider's 

2. Pr'iva te sector' provider's 

C. Identify service needs \tttlich ,'anain unmet and potential 

servi ce pr'ovi der's 

1. Public sector' provider's 

2. Pr'ivate sector' pr'ovider's 

D. Ide nti fy c 11 ents 
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Impl ement victim assi stance progr'cmJ 

1. Emer'gency services 

a. Medical cat'e 

b. Shel ter'/food 

c. Financial assistance 

d. Secur'ity r'epair' 

2. Counseling 

3. 

a. Crises intervention 
'-' 

b. Follow-up counseling 

Police-t'elated services 

a. Check status of investigation 

b. 

c. 

EnsuY'e pranpt property retur n 

Escor-t/cQnpanion service to police station 

d. Keep c:ur't'ent 1 i sts of victims ncmJes, addr'esses, 

and phone number's 

e. Encour'age cooperation with author'ities 

4. Other' dir'ect seNi ces 

a. Assist with insurance claims 

b. Assist wi th claims for' victims' canpensation 

c. Assist with restitution (wher'e or'dered) 

5. Cout't-rel a ted servi ces 

a. Escor't/canpan;on seNice to cour't 

b. O"ientat;on to cour't procedures 
1\ ,I 

c. Pr'eparation for' testimony 

d. Employer' i ntetvention 

e. Transpor:tation to court 

f. Legal/paral egal counsel i ng 

g. Victim pr'otecti 0 n 
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h. No t if i cat ion of case dis po sit ion 

i. Wi tnes s al er't 

j. Notification of case disposition 

k. Chil d car'e 

1. Wi tness t'eception at'ea. 

Each model offer's simil at' services to the cl ients they ser've; the only 

differ'ence is the emphasis placed upon the specific service and the pr'iot'ity 

which the pr'ogram gives that service. Thus, upon these set'vices, successful 

victim and/ot' witness assistance pr'ogr'CI1!s can be built. 
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