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" " P R E F A C E  

This  report presents  the results  of an Air" Force OccuPational 
Sur:vey Of the Security.: Police career ladders (AFSCs 81130,-811501 
81170,  81130A, 81150A, 81170A. 81132, 81152, 81172, 81132A; 81152A, 
8~172A,  and 81199).  This prolect was directed by USAF Program 
Technical Training,  Volume 2, dated February 1978, Authority for 
conducting occupational surveys  is contained in AFR 35-2.  Computer 
outputs  from which this report was produccM are available for use by.. 
operating and training officials,. ,:. . , 

This s u r v e y  ins t rument  was deveIpped by Second LieUtenant 
Robert Landry; Inventory Development " Specialist .  Captain Iames 
Gilbert and. Captain Leon Tauscher, assisted by Airmen leff .  Adrianson 
and }'rank • Cabrera; analyzed the survey  data. The report was prepared  
by Mr. ~,  S .  "rartell and has been reviewed and approved by 
Lieutenant Colonel Jimmy L. Mitchell, Chief., Airman Career Ladders 
Analysi-~ Section, ..:Occupational S~,rvey Branch,  LISAF Occupational 
Measurement Center, Randolph  AFB- ,-. Texas ,  78148 . . . .  .- ... .... 

i'-"~L;"~= : , .  " -" -. 

Computer programs for analyzinq the occupational data were 
des igned by Dr. Raymond E. Christal. Occupational and Manpower 
Research Division, Air Force Human Resources Laboratory (AFHRL), 
and were wr i t ten  by the Project Analyms and Programming Branch, 
Computational Sciences Division. AFHRL. 

Copies of this report are available to air staff  sec t ions ,  m a j o r  
commands, and other interested training and management personnel  
upon requec, t to the USA[ Occupatiorial' Measurement Center.  attention 
of the Chief,  Occupational Survey  Branch (aMY),  Randolph AFB, Texas 
78148. 

This report has b e e n  reviewed and is approved.  

BILLY C, McMAS'FER, Col, USAF 
Commander. 

" , ~:::i-..,'.". 

WALTER E. DRISKILL, P h . D .  
Chief,  Occupational Survey Branch 

• . . " . . 

USAF Occupational Measurement 
Ce. tter 

USAF Occupational Measurement 
Center 
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" " OCCUPATION~LISURVEY. REPORT 
SECURITY POLICE SPECIALTIES 

(AFSCs  811X0/A,  81IX2/A,  8-1199, AND CF2,1 CODE 81100) 

INTRODUCTION 

Thi s  is a report  o f I a n o c c u p a t i o n a l  sarvey ,  of personnel  in the  
Secur i ty  Police caree~' ladders completed by the Occupational  S u r v e y  ; : 
Branch,  USAF Occupational Measurement Center .  This  s u r v e y  v~as 
conducted  at the reques t  of t h e  S e c u r i t y  Police Academy,  Lacttiand 
A F B ,  Texas .  Additionally,  the personnel  Classification manager from . ~  - ~  

th e .A ir  Force Manpower and Personnel  Center  (AFMPC) indicated-a  need 
to review the current  classif ication s t r u c t u r e  o f  t h e  career  f ie ld,  
especia l ly  the dog qualified ladders ( A F S C s  811XOA/X2A).  

- , - . .  

i - ,  . i  : • / ! i  i i ; • , i : . i :  ">i~ :~ii,i ~ iBack~Iround i ~ " " "" 
• i - ~ ;  ) ~ • " - " ~ " .. . . .~...; . ' : -  ] '  - " ' :  "+i"'" " , - - i  .~ i" - 

>"/:""The Secur i ty  Police career  field ~s one of  the l arges t  in the A~r . '1 i :: 
Force ,  with. current  manning in e x c e s s  of 32 ,000 and projected t o  
increase  •in the next  few y e a r s . . T h i s  projected increase  is partial ly due  
to recent  and anticipated changes  in the role of  s ecur i ty  forces .  For I 
example,  the "detection" role of s e c u r i t y  personnel  is be ing replaced 

b y  a more actiw., "response and ievaluate" role,  partially brought  about  
by the mo~'e ex tens ive  use of e lectronic s ensor  and survei l lance  
s y s t e m s .  Management intended this cl~ange to drast ical ly  reduce  the . - 

-need for secur i ty  dog survei l lance .  As a resul t ,  the decis ion has 
recent ly  been made to phase out  the Securi ty  Dog Qualified career 
ladder ',AFSC 811XOA) sometime between October  1979 and April 1980. 

. L.  

I/i: - .... 

'i J\" " 

Additionally,  management intended the transit ion to electronic 
detect ion to diminish the role of the posted  sentry  i :  s ecure  areas .  
Instead of s tanding or walking pass ive ly ,  s ecur i ty  personnel  have  now 
been .made respons ib le  for monitnring sophis t icated  s e n s o r  and other  
alarm s y s t e m s ,  with dispatch of team forces  to evaluate  alarm 
act ivat ions .  This  places tb ~. major secur i ty  responsiki l i ty  on  the alarm 
monitor and the tactical response  force team members.  

Many other  factors bes ides  e lectronic  surve i l l ance  cont inue  to 
impact upon the secur i ty  police area.  The he ightened  threat  of 
terroris t  and s u b v e r s i v e  force act ivi t ies  in recent  years ,  the changing  
concepts  of  national de fense ,  and the chang ing  at t i tudes  of job 
incumbents ,  have all contributed to the  need fcr greater  f lexibil i ty a.nd 
greater  prof ic iency of b o t h  Securi ty  and Law Enforcement personne l .  
Ti:e shr ink ing  dollar, along with h i g h  recruit ing and training cos t s ,  
have  placed an absolute  ceiling on operational and training -. 
e x p e n d i t u r e s .  

" " . ' - ,  APPROVED FOR PUBLIC RELEASE; DISTRIBUTION UNLIMITED . i 
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. , : : - "  .... . : . . . . T h e  S e c u r i t y  Police c a r e e r f i e l d  is extremel, , .  ~ . . . . .  - .~  ~ ^ ' ~ ,  . . . .  " ~ ~ i  ~ 
. . . .  i t s  " e o " l e  . . . . . . . . .  ~--~--~ - , . ~ , - - ~  o,.u ~ uu.qa~e×. . ~ .~ . : 

. v v - , ~  - ~ y , e u  co almost e v e r y  USAF base,• s ta t i on ,  or.  pos t  I :~ ; , .  
.v . . . . .  wo r l dw ide ;  and they  must • be p repared  to accompl ish bo th  a peacet ime . 

and  a war t ime mission.  They  are respons ib le  to pe r fo rm a t remendous .~ %~ ' 
range of  job funcUons  from ca tch ing  s t r a y  animals to i n v e s t i g a t i n g  : t 

--~',:. :- c r imes;  ft'cm opera t ing  cor rec t iona l  fac i l i t ies  to de fend ing•  ou r  base and  ! i :. 
<~ p r i o r i t y  resources in peace a n d  war ,  T h e y  ride. o r  d r i v e  e v e r y t h i n g  , 

• ~ . f r o m - h o r s e s  to t r u c k s ,  personne l  c a r r i e r s  to t r ackmas te rs ;  t hey  use an.  ~ 
• ~, ' .  ~ - equa l l y  va r ied  range of  equ ipment  and weaponry .  T h e i r  t r a i n i n g  ~; ! i!!!~. 

;-..-J ,' . : b u d g e t  is one of the  h ighes t  in  the A i r  Force,  t hey  have ~ ' a v e r y  h i g h  , ~• ' , ,  
t ' . . . . ,- .  popu la t ion  o f - f i r s t  en l i s tment  p e r s o n n e l ,  a n d  t h e y  tradit ionally. ,  have  h a d  ! -~~:<x~. 

. . . . . .  , ..... r e l a t i ve ly  low job sa t i s f ac t ion  In s h o r t  t he  t r e m e n d o u s  chancres  a n d  ! 
~-~" t d i v e r s i t y  o f c h a l l e n g e s  tha t  a r e  invo lved  in: t h i s  l a rge  a n d  complex  . -  /:, 
-:,~ _ ~ . ._.:,~ c a r e e r  f ie ld  r e q u i r e  t he  use  of a variety_ of ob jec t ive  .data s o u r c e s  to ~ .~ ~;~~: 
~'~:I:~ " !:i.' . .. . .-.-' . .... :Insure. " Thlseffective and. is' .,-efficient management...  . .. .. . " . . . .  . . . .: . . .. : ,': -:i .j .".Jl  

: ~ - "  r e p o r t  one. such  s o u r c e  of d a t a .  It i s  i n t e n d e d  to examine  
. . the  ' S e c u r i t y  Police c a r e e r  l a d d e r s  ba sed  on t a s k s  ~erforme_d h~i 

s -  :i., - Worldwide r e p r e s e n t a t i v e  sample of  S e c u r i t y  police personnel , -  ----The-'data-a 
. ~ ' . : " -  . f rom s u r v e y  r e s p o n d e n t s  is d e s i g n e d  to a s s i s t  c a r e e r  f ield m a n a g e r s ,  i '  " 

~i ~ ;  - ~ : . t r a i n e r s ,  and p lanners  to determine ~ e  most e f f i c i en t  way of  c laas i -  :-~2~-.-:'--:~ 
, ,{ " l y i n g ;  m a n a g i n g ,  and  t r a in ing  the  s e c u r i t y  police r e s o u r c e •  A r e a s  
\ ~ d i s c u s s e d  in~,this repor t ,  inc lude :  ( I )  d e v e l o p m e n t  and  a d m i n i s t r a t i o n  of  i--;! " 

, , the s u r v e y  i n s t r u m e n t ;  (2 )  the func t i ona l  job s t r u c t u r e  of the s e c u r i t y  .. !] , .  
-~,~ pol ice career  f ie ld ;  (3 )  the r e l a t i o n s h i p  of  Ski l l  level  g r o u p i n g s  to t h e  ~ " 
.... .:',,," .! c u r r e n t  job s t r u c t u r e  and  to AFR 39- I  spec i a l t y  d e s c r i p t i o n s ;  (4)  t h e  '] 

j obs  per fo rmed by f i r s t  en l i s tment  pe rsonne l -  (5 )  CQNUS vs  overseas '!i - . . .  
~ ~" d i f f e rences ;  (6)  MA~rcoM job d i f f e rences ,  and (7)  job Sat is fact ion and i " 

r e l a t e d  da t a .  ' :i- i!i 

e ; .  

• . .  . 

• " "" i ") : '  
"" Invento,,'-v~,__De_. Developmei~t . _--= - i 

} 

i J• Thelob.data col lect ion i n s t r u m e n t  for  th is  occupa t iona l  s u r v e y  was  .:~ 
-,. USAF I n v e n t o r y  AFPTs 90-811-137 a n d  90-812-138. T h e  ~ u r v e y  " 
"t.j~ i n s t r u m e n t  from the  ] 974 - o ccupa t i ona l  s u r v e y  s e r v e d  as the  bas is  fo r  ' ,~- ! 

,~t,:' mod i f ied ,  and m some areas expanded t h r o u g h  researc~ of career  f ie ld  .~ 
i'-,'.~- ' pub l i ca t i ons  and  pe r sona l  i n t e rv i ews  w i t h  36 e x p e r i e n c e d  
~--/:--. SUDJeCt (SMSs) two bases  a n d  one a r m y  pos t  

(Lack ]and  AFB and  Cam{) Bull is ,  El lsworth  AFB, and  Ft .  Leavenwor th ) . .  ii " 
Special  c a r e  was t aken  to con tac t  SMSs who ; 

w e r ~  

USAFE and  PACAF a n d  some p e r s o n n e l  with recentrecentexperiencereturneeSat Lowryfr°m t.~ " ii ])/ 
AFE~ .or C la rk  AFB. The  .final t a sk  list  con t a ined  540 t a s k s  whicb. : .. . 
c o v e r e d  the  s p e c t r u m  of. s e c u r i t y  police r e spons ib i l i t i e s .  .~,!so inc luded .  ~ ] 
was an e x t e n s i v e  b a c k g r o u n d  sec t ion  which  • r e q u e s t e d  s u c h  it, fo rmat ion  i ;! -:~' 

..,,~.. a s  •grade,t andDAFSC'types TAFMS,of d u t y  t i t le ,  e q u i p m e n t  and  weapons  u s e d ,  job 
.. i n t e r e s_ ,  p ro f i c i ency  t r a i n i n g  r ece ived  in  the  f ield 

• ~ . _ . .  

{ 

,. . .' • • . " " ;\ " ". " . • . ' . ~'\. I " ~,_ b " " -- ' ! " , " . " , " " 
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: ~ !:~ . ' , :. . . :.. -i Inventory•-Admiln~stration " • .• .- -, '• :-•'J: - i". ' ~ ' ~i 

.: ; ~" " " " During the. 'period September. 1978 through }'anuary i979 . . . . .  -'i ! ' 

.-.:. ~ Consolidated' Ba.e Personnel. Office,- in-operational units, worldwide ~. '~ 
administered the inventory booklets to personnel holding Security"-PSlice ~ ...... L. 

:.~. ~ DAFsCs. These personnel were selected from a computer generated ! ~-~7.:-- 
~.~. ~-- ,'nailing lis~ obtained from personnel data t~pes maintained by. the Air ~ - 

i: Force Human Resources Laboratory (AFHRL). Each individual-who 
!~ . : complete d , the inventory first completed an identification and ' " i~ . 
.. ~ocJrapnlcal irjtormat.~on section, then checked each task performed in -!- ..:~ " . 

,.:, ~ , , the ir  curren~. . loD, .  " " . ' -. . - • ' . - , . . , . " . .  . .  . , "~ . ' i !~ i : 

", i~. • , - . . . .  " .... " , .... . .... ."- - ,:,.," ... :. .. i --,-. .ii ! .' , ~; " ' • . After• checking all tasks• performed° each .respondent I the~!rated-! " ! .' . ~." ' 
~. - : :  .~!. , each.  o f t h e s e  t a s k s  On a n ine :po in t  s c a l e  showi~.g re la t ive  t i m e  Spent  o n  i " ~  ~ 

: + i  - ( that  t a s k a s  Co'mpared to all o ther  ~ tasks  c h e c k e d .  The  ra t ings  ranged  . ~ -  ~ ~-'~::;., 
'-l~i- - fi-om one. (very small-amount time :spent) through five (about-average . . , i !~" ;'i:~ -~- 

~" I -:. - . .  time s p e n t )  to n!ne ( v e r y = l a r g e - a m o u n t  

~ !  ~ Since  this  career  f ield is ex treme ly  large ,  per,~onnel w e r e  se lected•  :~ 

..-~.. to part ic ipate  in this s u r v e y  in stlch a way as: to :insure p r o p e r  .. I ~-2.~ . 
' representation across all MAJCOM and DAFSC groups..Table 1 reflects. ~ .7; 
.:. :-.v the percentage distribution, by major command, of personnel assigned. ~ :. 

to the Secur i ty  Police career  l a d d e r s  a s  of October  1978. Also  l i s ted  is 
z the p e r c e n t  distribut,~on,  by major command, of  r e s p o n d e n t s  from e~ch ~ : 

" o[ the ladders in the final survey sample. The 4,508 respondents ~ .... ~ : 

' making up the final sample r e p r e s e n t e d  14 p e r c e n t  of  the  33 ,078  : . . . .  .... 

p e r s o n n e l  a s s i g n e d  a,~ t h e  t i r a e  o f  t h e  s u r v e y .  T h e  D A F S C  d i s t r i b u t i o n  _ :! - 

"~ " of "..he survey sample is :~ho,.vn in Table 2.. As .~ee.n in both tables, i~e :~ 

, . survey sample was representative across all MA]COMs and skill.:levei • ~i .... " .... 
' '/ D A F S C  g r o u p s  m all  l a d d e r s .  ~ : _ - -  

i F :  
i~ i .  Table  3 presents, ,  the s u r v e y  sample d i s t r ibut ion  of  .Total Act ive  '• . -  

:: Federal  Military 3 e r v i c e  ('FAFMS) g r o u p s .  The  dominance  of  f i r s t  .~ -.- 
l.'.g~.' enl isOnent  personne l  in each career  ladder is c l ear ly  e v i d e n t .  ~! " j'#~' 
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TABL~ 1 

COHHAND REPRESENTATION. OF.TEE SURVEYSAHPI~ 
• / "  . . .  

. %  • "\ .' - . -  

,,~" F 
. .  . . . .  ,.,, ... 
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811X2 " " 811XOA~A- .. - ..... 8119918]I00 ' :::',::. " PERCENT of- PERCE~T OF i i PERC.~T OF . P E R ~ Y  ' F ' ~ - C ~ ' g - : - i ' E R C r . ~ .  0~ '  .i ::':!: 
ASSIGNED SAHPLE ASSIGNED .- • SAHPIJ~ . ,  < AsS.iGI~D SAIIPLE " : {/:.:.-:i,~: ~ 

4 ~  3%. * ' * " - - ~ ,  - ..i:";:..,::/', 
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1 :;::-.-: ~: " 

! 
i 

,2 • ~'~ : . .  

CO,'~ND 

ADCOM 3% 
.AFSC -.1% 
ATC i% 
MAC 7% 
PACAF 4% 
SAC 51% 
TAC 9% 
USAz"E 2 0 %  

o'nmR 4% 

TOTAL lOO% 

811XO 
PERCENT OF PERCENT OF 
ASSIGI~D S~HPLE 

2% 
t% 
2% 
7% 
4% 

• D . ) . t o  - 

9% 
!:6% 

4 %  

1oo% 

8 1 1 X O  

TOTAL ASSIGNED 21,272 
TOTAL SAMPLED 2,945 
FERCEh~ SAHPLED 14g 

TOTAL ASSIGNED (ALL PERSONKgL): 33,078 
TOTAL PERSONNEL IN FINAL SA/fPLE: 4,508 
P E R C E N T  OF TOTAL P~RSOKNEL SAJ~PLgD:  14~ 

" ~  I ~ I C A T E S  L E S S  ~ ONE PE RCENT 

,, . [ , ,  ",~ - 

• , . : - 

. t  "%.  

6% 

] 3 %  
1 5 %  

1 9 %  

6 %  

1.oo% 

8 1 1 X 2  

9 , ~ 5 1  
1 , 1 9 2  

4 %  . 2 %  4 % . . . - :  . . . .  .. 2 %  

I s %  : . 7% : ",:, 9 ~  " ",l:.o~, 

1 7 %  : . . . . . .  

1 6 ~  10% - - 13% ':: .;.!':., " . 1 0 ~  
~ 3 g  . .  

; ? . . . . .  1 5 %  " - ' . .  1 4 •  ' - 17~_8~. it.:, 8% "./~: .4Z .":-;:..-i.-~,~i..,:..7~..: ,.,.,,, 

I 0 0 ~ .  ' -  . . . .  - I 0 0 %  . - ,  .... : . I 0 0 %  r ' -  . . . .  1 0 0 ~  ",>~.C.' 

.~.;::.:.....:. . . . 8 1 I X O A / X 2 A  : -  . 8 l ! 9 ~ / 8 i 1 0 0  

.:-:' " 1 , 5 4 8  . - "  • 

. ; :-..: . : ' - . . . -  . 2 0 2  . . ~: • 1 1 6  
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H O N T E S  

T A ~ I S  

1 - 4 8  

4 9 = 9 6  

97-144 
145- I92  
193-240 
241+ 

• 81130 " 

DAFSC PF.RC~-NT O F  .PFaRCENT O F  - .... 
ASSIGNED-# SAI~LE: 

1 0 % .  1 0 %  . - ~ '~ 
8~1so 4s% 4s% , ' ! ' i~ 

, . .-  -.. . . 81170 
. .. : '  ~ . . . . ; ' , ,  ...... . ':.-'~" :.:-::..... , . . - . .'".. :i... ": .11% - " II%. " 

. . . . .  . .  -, )~. , ' , ,~: , :~ 

' ' "  > " " : "  . . . . . .  " 8 1 1  . . . .  ~ " "  " ' I% • ~ . . . . . .  " ; ' . . . .  -~ • : . . . .  - . , ,  " b O A / . ~ .  " " 3 "  ' " -  • ' .  . ' ,  ': . . . .  ' " i"-".>~:.  

• B ~ F . . D  ON TOT!~L A S S I G N K O  S E C U R I T Y  P O L I C E  P E R S O t ~ I ~ L  ::~ 
" ~ '  LESS T~AN ~ P E R C ~  

T A B L E  3 

TADIS D I S T B I B . L r r I o N  OF S U R l y  S ~ l ~  

DA~'SC 811X2 . .  DAFSCs, 8 1 1 X O A / X 2 A  

NUIIBER I N  PERCEN~ OF " ~IIIBFT~R IN PERC~.OF 
S ~ H P L ~  A L L  8 1 1 X 2  8 A H P L ~  A L L  A - S H R E D  

T O T A L  

DAFSC 8 1 1 X O  

~ m ~ ' E R  I ~  P~,,CE~T O-----T 
S A Y ~ L E  ALL 8 1 1 X 0  

129 64%- 
39 19~ 
10 5% 
12 6% 
12 6% 

o o~__ 

202 100% 

1;945 66~Z- 613 51% 
$'~2 ~" 20% 257 22% 
197 7~ 113 10% 

82 3% 88  7% 
100 3% 9 9  .8% 

2 9  I% 2 2  2 %  

2,945 100% 1,192 100% 

","" :'- ..' 

..,.. 

.~'.,'~ ~ .~- :. 
~.: 
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: .  . " - . ,  l O B S T R U C T U R E  A N A L Y S I S  i ~:", ,.i ! :  

. . . .  i.,.; . ,  ~., 

• :. ' / h e  s t r u c t u r e  of"jobs w i t h i n  t h e  S e c ( l r i t y  P o l i c e  c a r e e r  f i e l d  w a s  ~. 
-- determined on the basis • of the similarity of tasks performed and the. 

percent of time ratings provided by iob incumbents, independent of: 
AFSC Or any .other background similarities. 

" . . al sis ofoccupational survey data, each.'i 
'.As a first step in the an ~y_ ~I~ ~- scale were converted .to :-: ~. 

'~:~individual's-time '.spent oresp°nse~,o( ta n 9 thes e) percent time spen~ .. . . . .  . 

l i g u r e s ,  art o~. a ..~ . . . . . . . .  ;~,-,t 100 oercent  ol tl~e time spe~.t _ _.. 
• nd t h e  total assume o tu t e p - t ~ . , , : . . . -  , ( , , , ,  a iv ided  bv  the total and .the : " " 
~b. Each individual task. rating wa~ u ,  . . . . . . . . .  
quotient, muRiplied by I00 to provide the relative percent time estimate 

.. for each task This procedure results in a reliable rank ordering of " " = 
t a s k s  o r  g r o u p s - o f "  t a s k s  a n d  p e r m i t s  c o m p a r i s o n s  of t h e  s i m i l a r i t y  of. • 

r . .  . . .  . ; . . . .  , . : . . . .  . the jobs of individuals or groups o[ individuals. 
., .:. .. ~:~::, . - .. . . . . .  . • . " anizing individual lobs into similar units of 

tar the.purpose of or g.~ ..... ~ro~ram was used. Thishmrarchical 
\ work, an automated I.Ob C|US~et~t:~.q ~r~ af the .USAF Comprenenslve 
' grouping program ~s a oa~,~ ~ ..... for job analysis. 
{ Occupational Data Analysis Program (CODAP) system 
~ Each individual  job descript ion in the sample was compared to e v e r y  
: . .  ' : . . : .  other  job -descr ip t ion  in terms of the tasks  performed and the  relative.  
~.-. amount of time spent  on each task in the inventory .  .The automated 
'- system is designed to locate the two lab.-descriptions with the most 

: :  similar tasks  and percent  time rat ings  and combine them to form . a  

.group with a composite job description. In success ive  s tages ,  other 
members, w e r e  added to the initial group or new groups were formed 
based  on the similarity Of tasks  and perce..nt .of time rat ings  m each 
individual  job descr ipt ion.  This procedure  was cont inued unti l  all 
indiv iduals  and groups  were combined to form a s ingle  composite  

i.- " r e p r e s e n t i n g  t h e  t o t a l  s a m p l e .  . . 
: " a n a l y s i s  o f  t h e  v a r i e t y  o f  g r o u p s  o f  j o b s  s e r v e d - t o  

• - T h e  r e s u i d n g  e r  a n d  c h a r a c t e r i s t i c s  o f  t h e  d i f f e r e n t  j o b s  
" . .  ident i fy:  ( 1 ) ' t h e  numb .... :,~x ,~,t, t z<k .q  which tend. to l .be  

which ex i s t  within the career nero; t,-) . . . . . . . . . .  " :.. 
performed t ~ e t h e r  by t h e  same re spondent s ;  and (3)  task;  equipment ,  

• :< and incumbeut  characterist ics  which may be peculiar to speci f ic  
! : .  funct ional  requirements  in the field as they ex i s ted  at the time of the . . . . . . . .  

survey. 
For the oc.cupational survey ~ the Security Police career [ield, 

there were 4,505 individual job descriptions compared and analyzed io . 
determine the job structure of the speciaity. The job structure 
analysis identified 59 different jobs existing within the Security Police 
career field. Further- analysis allowed the 59 different jobs to be 
grouped into 17 grouos or clusters of jobs. Presented in Table 4 are 
he t,tles for the major oroups or clusters of jobs identified within the 

" , . -  " g r a p h i c  displiy of the  
~ u r v e y  popUlo~ t i t~  e v a ~ g ~ y r e o f l i o ¢ : ~ e n t t t f i e ~  within the sec{ar.it¥ police 
relat ionsn P 
career  field . . . .  * 
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= .lOB STRuCTU~: FOR SECURITY POLICE CAREER FIELD . . t 2 . ~] 

. . . . . . . . . . . . . .  .v~. ,:iii!r i PERCENT OF ~ .-' " -'! I 
• : . .  S A M P L E  ~ " 

i " WEAPONS S'ISTEII SECURITY SPECIALISTS 30 , .j.  

" LAW ~IgFORCEI~NT SPECIALISTS 19 ~1 - 

. : . . A R I ~ O R E R S  ~ : , ,  

: "  H I S S i L E  SECURITY SPECIALISTS 10 

I ' : , : , '  C O H H U N I C A T 1 O N  P I . O T T E R S  2 ,~:~. . . . .  '." - : "F:~,'-.~":::" ;2 -,: . ~ '  " = ',: ". 

• 6 " .RESTRICTED AREA ENTRY CONTROLLERS; 3 : 

" i~:. DET.EBTION AND CCR!~CTIONS SPECIALISTS 1 

" ~ " "  "1' I " ~" 2 + ' ~  " : " ' : " - ~  H I L I T A R Y  W O R K I N G  DOG HANDLERS 4 . 2 . .£,.. : %  • :  ~:.. ;.- :. - • .  ~•-: ~ ..~,~ - t  . . . .  • . .  .:-.-'. .=AT-'. i£ .- .2- " "  ; .2' "i~ .:~.'2". r :  .: ~ 
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" " . . ~ . . . . , . o . , - o ~ . r ~ ¢ ~  SPECIALISTS 2 . .~  ] 1 " 1 1  I ~  I O l [ ~ ' ~ l  I v i i  1 

S T A N D A R D I Z A T I O N  A N D  EVALUATION PERSONNEL 1 . .  " .  " . . . .  ] 

1 
I l C f ' O R H A T I O N  S E C U R I T Y  S U P E R V I S O R S  -~ 

1 
R E S O U R C E  P R O T E C T I O N  M O N I T O R S  .;~' 

KEYS AND C O D E S  M O N I T O R S  1 ~ .  

SECURITY P O L I C E  A C A D E H Y  1 N S T k U C T O R S  1 "i 
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Appendix A. presents  further data on each of the job groups and 
: ~ tasks  which il lustrate the jobs performed by members of each cluster.Gr 

group . . . .  ~- ' !!1 
| 

In an attempt to make the hierarchical c lustering Anformation more 
.,~. : meaningful in light of present  training and cMssffication constr,~ints, :~ 

.~ the job groups and c lusters  were reorganized  into the  funct ions  l isted ,1 

.~ " . . . : . ~ | " .  ( A )  P R I O R I T Y  RESOURCE P R O T E C T I O N ,  w h i c h  i n c l u d e s -  . " ~-'". : " . L  . . " .  -.: ~. 

(.-. . . . .  . . .  ~2 W e a p o n s  S y s t e m  s u r i t y  S p e c i a  ! 

;~ . . . ~J .° ,.: . 2 .  H i s s i l e .  S e c u r i t y _ :  S p e c i a l i s t s  --.-~': .... j " :': ,  : , : ,~ /~ : ' : . .  ." :: . ,  : i • : (~;~ 

; • 3 .  C o m m u n i c a t i o n  P l o t t e r s  -- - : . . :~ 

:, --(~. " ~ ' : : -=  ~ .  R e s t r i c t e d  A r e a  E n t r y  C o n t r o l l e r s  " ~ i . ~ : , -  :~ 

• . : : . : - - : ,~ , : , : . .5 . ,  R e s o u r c e  P r o t e c t i o n .  H o n i t o r s  . . . . . . .  , :  " " • ," % - : '  ' :  : " - :~ - 

~ : :~?'::#;---,,, ,.,~y~e--s-and C o d e s  H o u i t o r s  - " . . . . . . . . .  - : 

,~ . , The Priority Resource Protection function is composed primarily of- ~, ..: ; 
• ' personnel who hold a Security AFSC (811X0). ' .~ 

( B )  I N S T A L L A T I O N " A h ~  PERSONNEL RESOURCE P R O D U C T I O N ,  w h i c h  i n c l u d e s :  " ~ 

I .  L a w  E n f o r c e m e n t  S p e c i a l i s t s  .} 
! 

2 .  Detenti0n and CorrectiOn~ Specialists 

3 ,  C u s t o m s  A g e n t s  i • ,~ 

4 .  I n f o r m a t i o n  S e c u r i t y  S u p e r v i s o r s  ,! 
[ 

t 

• ~ The Installation and Personnel Resource Protection function ~is . . . .  :~ 

comprised primarily of personnel who hold a Law Enforcement AFSC I 
• (811X2). ( .  

. . . .  , . . . .  iJi~::~J:As..:may be noted by comparing the numbers of job group~ which i 
-coi~ipr:ise each of the. two func t ions ,  the securi ty  j o b s  are more . . . . . .  ' ~  : • ~ 

f: 
. . -  numerous and somewhat broader than the law enforcement jobs.  The 

dist inct ions  among the securi ty  jobs, e . g . ~  Weapons Systems as .opposed !t 
to Missile Systems Security ,  convey the impression that personnel  with 
a duty  AFSC in the security  ladder may require a broader based ) 
training program and almost certainly will require specif ic  OJT related ) 
to ass ignment  Specific pecularities of their jobs.  
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. . . . . . . .  C C ) : -  SPECIA_ L OR SUPPORT functions, which include: 

I. 

2. 

3. 

• . -. 

A t - i B o ~ e r s  

Hilitary Norking Dog '~sndlez:s 

~anagersand Sup.ervisors 

U n i t  T r a i n e r s  

Administration Specialists 

4 ' .  
. . - . . _ 

. . . .  _.. •. , ' . : : ,  " . . .  . . 

C. 6 o  

. . - .  . .  ~ . ; 
t 

X 

. . - . . .  . : " . . . . .  _ .'~ . . . . .  . : . . : . . -  . - '  ; - ~  . 

. - "  . 

S e c u r i t y  P o l i c e  Academy- I n s t r u c t o r s  . . . . . . . . .  ~.,-: 

• : : ~ . - .- 

: ~  : The Special or Support'function is comprised of groupc in which 
perscnnel may h01d either duty AFSC. " In certain of ~xese groups .... . 
(e..g., the Armorers .nd Adm~:~tstration Specia!ists) the 10ng term.cost 
effectiveness of utilizi],q Security Police personnel may be questioned. 
However, the possibility ~t' using these personnel to augment those 
individuals performing Priority Resource Protection or. Installation ,and 
Personnel Resource Protection functions may require the continued use 
of the trained Security Police personnel in these areas, 

A second area of note in the Special or Support function, is the 
combining together oft he two dog handler ladders into a single job 
group. The job performed is similar enough to suppor.t the planned 
consolidation of the dog handi-.'~- specialties into a single duty AFSC. 
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- --)--~ i .- ii~,. . . . . . . . . . .  : : . .  .... " C A R E E R .  LADDER ANALYSIS ~ " .... " - " : *~ 

/ .I~:, A complete  occupa t iona l  s u r v e y  r e q u i r e s  an  examina t ion  of t h e  
/ "  ~.  t a s k s  pe r fo rmed  by  incu~r~bents a t  each  of  the  ski l l :=levels  fo r  e a c h  

~-~. career !adder. This section of the analysis should indicate if a logical 
" i ~s,~:. s e q u e n c e  of  a d v a n c e m e n t  e x i s t s  w i th in  each  i a d d e r  ~ . - ~ ,  . • 

• ~..,.,<,~. ~' . ..... .... v ,. ~= :Security Ladder • . • 

.~-- .... ! :~ii _~ .-~" • T,--..-~ An. analysis of responses for,. apprentice level::job incumbents ~ i~ 
..:~/.:.---,. • ~, !;indicates-approximately 70 percent of their job 'rimeis expended .~ 

. . . .  ~:~ . • :.- performing-~.:!general s e c u r i t y  a n d  law e n f o r c e m e n t  t a s k s  ( 4 i  p e r c e n t ) ,  , ,~  
" " i  i. -: : - : - . m a l n t a l n i n g ~ b a s e , " w e a p o n s  s t o r a g e ,  o r  a i r c r a f t  s y s t e m s  s e c u r i t y  (20 i~ 

; , : . . .  ~ , p e r c e n t ) ,  and  ma in ta in ing  missile s y s t e m s  s e c u r i t y .  ( n i n e  -pe rcen t ) •  An  ~-.~ 
" .. i ;- ..... additional 20 percent is ,spent. maintaining small: arms .and equipment. 
" ~ ~ i;/.",.:.....Evaluation of th~ tasks performed indicates .the prime emphasis lles in - 

. ~• ....... .. . . ., the areas of sentry type tasks as illustrated by the tasks listed below: 

"- ~.i. %.:-=..i;.:-.:~/:i~!~i.~,:~)~...Perform sentry duty ia restricted or controlled areas .... " i -' :'i:",:,.!::i TM:'" ~ ' :~. 

--"~./: .- .. Perform close-in guarO duties " 

~:-- Respond to duress or alar~ activations " ;;~ ~ 
Z " -' ? " " ~. % 

~' Perform bc~dary guard duties .~ 

~;; Control entry to priority r e s o u r c e s  :i~ 

a- With the  award  of  the  spec i a l i s t  ski l l  l eve l ,  t h e r e  o c c u r s  a m~.or  : 
~i_. s h i f t  in the  emphasis  of t he  t a s k s  p e r f o r m e d .  S l i g h t l y - ~ e s s  time is 

- ~,. spent performing ~eneral security and law enforcemenUi~sks (39 :~ 
~. p e r c e n t ) ,  ma in ta in ing  b a s e ,  weapons  s t o r a g e ,  o r  a i r c r a f t  s y s t e m s  'i 

:~ ~, security (14 percent), or maintaining small arms and equipment (!5 
p e r c e n t ) .  While these  d u t i e s  a c c o u n t e d  fo r  a p p r o x i m a t e l y  81 p e r c e n t  o f  1 

-- : ~:'- t he  ~ob time for  a p p r e n t i c e  s e c u r R y  s p e c i a l i s t s ,  . t h e y  a c c o u n t  fo r  89  - 
\ - • ~ :: p e r c e n t  of t he  job time f o r  spec ia l i s t  ski l l  level  personnel , -  T h e  pr ime . !, 

" ' L~I ' difference between the jobs and. tasks performed by specialist skill level ;, 
" " , . ~.. p e r s o n n e l  • w h e n  c o m p a r e d . t o  a p p r e n t i c e " s k i l l  level  p e r s o n n e l  was t h e  -~ " 

,. • !-:.. beginnin~ of the assumption of supervisory responsibili~es (eight 
.. .'- ~ p e r c e n t ,  e f t  h e  job t ime.  f o r ~ h e ,  spec i a l i s t s  v~ : ~ u s  a - n e ~ h g i b l e  a m o u n t  ':~ 

• t . . . . .  for. the~-a ,h .prenf ices) . .  Howd~~/: ,  ~when viewec in t h e  agg~ 'ega te ,  t h e r e  
• ~i w e r e  minimal d i f f e r e n c e s  in the  t a s k s  p e r f o r m e d  b y  spec i a l i s t s  w h e n  ,~ ~ ~ic,: compared  to. a p p r e n t i c e  level  r e s p o n s e s  as  i l l u s h a t e d  b y  the  t a s k s  b e l o w  ~ 

. , ~. ~ . . w h i c h _ _  --were the most time consuming, for .the specialist level 
~::: . r e s p o n a e n t s :  • i~ 

.. ~'~: Control..~ entry to priority resources ., ~ 

i; • .: " :°erform sen t i , /  du ty  in  r e s t r i c t e d  o r  c o n t r o l l e d  a r e a s  " ~ 

• ¢ 7 • . " • . 

I ~. ?. -:. 14 " • . .". . • ..... 

. . . .  ~ . . .  . ~  ~ , ~  j -  , . ~ .  ~ , • . ~ , , , . . - , ,  . , . ,  , . .  

' " " / ' - " :  . . . .  :" ' - " ; ' : ~ " - : - -  . . . . .  . . . . . . . .  " r ' • - 2 - - ~  . . . . . . . .  :. " ' "  " . 

: . ' , • .... , .  ' / / - , , . , , .  " " : - : - - , : " ' - -  . . . . . . .  . . ' " : • - "  • ' ' . . ; - ~ - - / ,  . . . . .  . ' ."  7 -  • . " ' -  - . / ,  \ 
• ' " - "  ! " , " . "  - , - / ,  . " - , "  • ' . . . . . . . . . .  " ' " . . . . . . . .  > 9 '  " ' " . : . ' .  
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, ~ 9 ~ s ~ t ~ Z ~ x ~ . , ~  L , ...~ •- 

Respond to duress 0r,:alarm a c t i v a t i o n s  

Perform secur i ty  response team dut ies  

Control entry into or-within. _ r e s t r i c t e d  arena other than 
m i s s i l e  ~ecurity areas ' 

The award of the super(iiSor skill level signals a major change in 
the jobs and tasks l.~erformed.:. The tasks related to general security 
and law etif0rcement remain the most time consuming (27 percent .of  t h e  
job time for the total group  of superviaor skill level respondents)  b u t  
those tasks which relate to supervisory functions (direct,  implement, 
organize,  plan, train, and inspect) account for more thm~ 45 percent of 
the total job"time. As .illustriited by the tasks  listed below, the tasks 

• :.iPerfornmd reflect complete involvement in the supervisory aspects of the 
overMl functions accomplished by-Security Policemen: - - '  

- " '  " "  ~"  Conduct guard peat inspect ions  " ,  i : , . . '  :.i ii~.: "" :: ' ;  . ' - - ' " . i  . . . .  ' "  ':"- 

. . . .  Supervise Security S p e c i a l i s t s  ( A F S 8 1 1 5 0 )  : " " ......... . . . .  : :  
• :"-'-:-.-....... :.. . . ..... -"....--:..':.', ...:.~ ,-.ii..,./'.:..:.. 

Prepare Airman ~e~t'or~n~e ~eports i ~  Fo~ 90~, 9~ ,  9~)  

Counsel personnel on personal or mi l i t a r y  re lated  problems 

Inspect gu~rd posts and report d i screpanc ies  

Law [h~forcement Career Ladder 

An analysis of the responses by apprentice law enforcement 
spec ia l i s t s - indicates  dpproxbnately 81 percent of their job time is 
expended performing general security and law enforcement tasks (58 
percent) ,  performitxg genera| administrative functions (14 percent) ,  and 
maintaining small arms and equipment (nine percentS). Assessment of 
the actual tasks performed indicated a job much like that one would 
expect to be performed by a civilian policeman, ~s illustrated by the 
tasks listed below: 

Issue v i s i t o r s  passes 

Conducl; building securi ty  checks- 

H a k e  entr i e s  or Armed Forces Traf f i c  Tickets  (DD Form 1 6 0 8 )  

Respond to duress or alarm act ivat ions .  

Provide d i rec t ions  or information to v i s i t o r s  

With the award of the specialist •skill level~ the job for t h e  law 
enforcement SpecialiSt reflects little change from that of tile apprentice 
law enforcement Specialist .  The tasks related to general S e 6 { ~ ' r i , t ¥  . a n d  

15 < 

. L " " : . . . . . . . . . . . . . . .  ~ -  . . . .  " - ' ~ -  ' 7 :  . . . .  ; - - ~ e ~ . . . - A - ~  

• . /  ~ ~ - V  x " • " - .  i .  " " . " f " "  ~ , ' " ; "  - " ~ , -  

.~.,, .. ..... ...,'I -- ' : " " --"" '- :: • " -.;.."...< i- " " , '" " 
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, 9 _  - 
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- . .  • . 

:- :. ~:~:~- - . . 

~.~.: - _ . 
~ F 

"'~!} " -  . " : . ' -  . : " l a w  e n f o r c e m e n t ,  •general a d m i n i s t r a t i v e  f u n c t i o n s ,  a n d  small  arms a n d  
e q u i p m e n t  ma in tenance  a c c o u n t  for_  73 p e r c e n t  'o f  the .  Job time. as  

• o p p o s e d  to 81 p e r c e n t  for  t h e  a p p r e n t i c e .  T h e r e  i s  a s l i g h t  I n c r e a s e  in 
-= ,the- amount of. time spent performing ~- supervisory functions 

. t a p p r o x i m a t e l y  e i g h t  p e r c e n t  o f  t h e  j o b  t i m e ) b u t  p r i m a r y  e m p h a s i s  
: r e m a i n e d - i n  the  area  of  t e c h n i c a l  pol ice  fur i c t ions  a s  i l l u s t r a t e d  b y  t h e  
tasks l i s t ed  be low:  :: " . -. . . . . . . .  

Conduct building security checks 

Provide directions or  information to visitors 

' / • 

i • 
/I 

t 

i ii • ::::::. . • :  :: : ......... : .... I 
- . - i  ', ~_~:f :,'/: . ~ . ; I s sue  v i s i t 0 r p a s s e s  . . . : i i  ~: i/;". =ii, i i. ~ . . 

~:!~.. - - .: • "= ~- :...~•: . Respond- to .  duress  or  alarm . , ~  ~ ,  , ~ c ~ v a + ~ o - s  

--ntr~, ~ traffic other than in disas ~i="' .~i t "~':','•"• t e r  a r e a s  . . " =  .,." i..'/ = '.:::. 

'~'~;" -". :..-: :. '." ~.. The awardof:the supervisor skill level in the"law em 
~:~ ... " ~p al distinct change in the ta i 

..~!~? enforc ent ~: 
-"~-~ i ec i  t y  s i g n a l s  a . s k s  p e r f o r m e d . :  While a i 
~%~: .: . - . . .  a r g e  p e r c e n t a g e  o f  t h e  :~:= ,  job t i m e  is  e x p e n d e d  , ~-. sfUnc~on s f ~ performingtechnical police .i ~:~::~)!~..~:,... " i. " .,... , .. one-third o , e tlm.e Is spent performing tasks of a !..!~,~ 

~,~ . .~. ~ p ~ r v , s o : y  n a t u r e ,  .a s i u u s ~ r a t e d t ) y . t h e t a s k s  l i s t e d  be low:  .. ; . - . . . . :  . ~ . .  i~~ 

~ ! . . i  .... Draf t  correspondence  . . . . .  ~-"~ ' '~ " :-~ ' . . . . . . .  "~:~ '~"~°~:'-~:/'~:: : ~ " : ~. {:" 

:~•~: Review incident reports for content, and accuracy . 

.,- Supervise Law Enforcement Specialists (AFS 81152) ~ 

~-. Prepare Air~an Performance Reports.  (AF Fot~s  909 ,  910~ 911)  " !  '~  

~i-~ ~'- Dete~mfne work p r i o r i t i e s  .:,_ ~ .~,.. 
~: . ~ - i ~ j - - :  

! -  Secur i  W and Law E n f o r c e m e n t  Doq  H a n d l e r s  -. 

:. An eva lua t ion  of  the  job d e s c r i p t i o n s  for  t h e  a p p t . e n t i c e  a n d  
[{ s p e c i a l i s t  dog  h a n d l e r s  ind ica ted  no  prac t i ca l  d i f f e r e n c e s  b e t w e e n  the  

.. _ t w o .  For. bo th  g r o u p s ,  the  t a s k s  re la t ed  to care  and  h a n d l i n g  o f  d o g s  
:I I, -=- were  p r e d o m i n a t e ,  as  i l l u s t r a t e d  b y  t h e  t a s k s  l i s t e d  be low:  

Maintain dog kennels  or kennal  areas 

~-~ E x e r c i s e  or  groom.dogs :.. • -- 

I n s p e c t  .dogs h e a l t h  points or r e p o r t  abnormalities 

Feed or water dogs 

Maintain dog handling equip.~ent 

\.~. . 

x 

. .  \ • . . , ' , .  . ' . . . "  ~ . . • . . . , - - "  . \ . . . .  , 

. \ / ,  , . , ~ ' \ ~ .  ' , * . - , .  . . . . .  . - = *  . . . , . .  , . , , . . -  . - . -  
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. ,.With the award of the supervisor skill, level, the task~ performed 
hy incumbents reflected a shift to the supervisory duties but the ~). 
change  was no~ as drast ic  or as pronounced as with the o ther  ladders .  ° 

. The emphasis of the iobs ,performed by those supervisor skill level !. 
" r e s p o n d e n t s  w h o  w e r e  doq qualified was maintained in the area of  dog  

re la ted  tasks,  but  reflected Some!movement to what m i g h t . b e  c o n s i d e r e d  
. . . .  as h igher  level  technical tasl(~i~ ~ as~i l lustrated by the tasks  kisted below: 

• . . .  . 

Evaluate-dogs' working capabilitiee . . ..... "..), .~ 
• .: . U "'- 

~ i' : ,;~ ;.;- • '- -..::. Administer emergency, first aid to dogs• " .: .. i ..: .'.',' '.:"ii .<~.- :.,::~'~<:~;; :,:.-. 
- ~ ' " • . . , :  , . - - ,  ~ . -  : , . / °  - , -  L , ~ . .  - 

f " : < ,  " " ,3, 
:-' tjAct as an intruder,agita.£o..r;~-:.or decoy in agression or ..-:- • .. .... .-, ,~-. 

.~ c - attack training of dogs" " • .- .~ . • .... -~i: --::;~t- ..... :.... '-:= 

1 
[ .  . . . , . 

- ~ liaintain dog training and utilization records or cllart~ - " " " " ~ °'-: ; 
- - "  . .  . - .  - _ . , ~ ,  - : . . . ~ ,  • . ' :  

~ " ~_/+.,<, Conduct follow-up proficiency ~raininll on dog teams • :- --~ "-. -' " . 
• , ~  ~ .  • . , , . . . . .  - .  , ~ . ~  . :  , . ~  • < , , ~  : ~ ,  . ,  , 

~ . , +. s .~_  ~<,=.  ~'..o,; :.~<~,.':. ~ ~.-, ~;~.,; ~::: ~ ; . - ' ; '  " : : . . . . . .  . .  - . .~  • ' ~ ~ : - .  " . . . . . .  . - : ' ;; ,~ :...,. ' ~ ! + - • :  ~ : L ~ - .  . . . . . . .  i~:~: i . i  ~.,~:.,~'-~';,<;~,. 

+ ,~:.~.'~ o Securi ty  ,Police Su.D_.erlntendent - • ;;~ 

. . i  The achievement  of the super in tendent  ski l l  level  s i gna l s  an almost ' .i!1 ! ' " " complete .depar ture  from the technical a spec t s~Sf  s e c u r i t y  police work.  ..,~ 

T a s k s  from the superv i sory  duties  encompass  more than t h r e e - q u a r t e r s  '~ 
of  the lob time for these  r e s p o n d e n t s ,  as  i l lustrated by  the tasks  l isted 
below: 

• .',{ 

; . . , , ~  

Draft correspondeuce 

Interpret policies, directives, or procedures for subordinates 

Counsel personnel on personal or military related problems 

Analyze inspection reports 

Conduct guard post inspections 

.: Comparison (if Skill levels to Job Structure 

The analysis of the jobs performed by incumbents at each .skill 
level within each of the ladders revealed a logical pattern. The 
increase in skill level, in each ladder, revealed an increase in 
responsibility. This is particularly evident with the award of the 
supervisor skill level. -,<: 

A fact that was noted in the JOB STRUCTURE ,ANALYSIS sectiun 
was further emphasized in this section. The jobls..~performed, by 
personnel in"' the Security ladder were broader than those-performed'by 
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~;':::" " : ' :  " " r e s i ~  dent~ i n  the ; Law ::Enforceme dder:, i 
~i~,~i.~ ''~'- ' " :.; ' : indtcatedn bF t h e .  percentage:" nt " la .' '- This dif ference " is " ~"~ 

:'.:..,:,::: , The largest  percentage o[ of respondents per forming specif ic .tasks. = 
?.~ : apprentice le'0el respondents  performing a 
~,~ task .in the Security ladder (DAFSC 81130) was 71 percent while, for the ' 
-~""' ,~.~w Enforcement ladder (DAFSC 81132) the figure.-was 82 percent. ~:-; 

" ~ : ~ .  , .  . I' 
. _ . - ~  

;i~;-: - . " . The. planned consolidatlon..of the Do~ Handler Shreds !was further 
. . .  complemented by the analysis of career ]adder data, There. were no 

" -~" - , - p r a c t l c N  df f f e~nces  between the ladders. ,  ..:.:. , . . . . , .  .,-, 

~:,~ . :i,:. .<:,,t , ! ~ - :  A l l  o f  the: data analyzed - to . ~ l s .  po}nt  conf i rms t h e  Information 
. - : contained in AFM 39.,1 outlining u~e cias~, i t icat ionst .ructure .for the 

"" ~ ~ ~ " :..:-. Security  P~lice=.Cexeer f i e ld ,"  The data confirms the. e~ l s ten~e  of two 
\ ,,~ ~ ..... : . . .  ~stinCUy. different specialties. and 

.i .: ':.i- . respon~i~ilJtles.. - .. .. also portrays, small areas of dual 
- - ' ,  '::i . . . .  
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DWI'IES 

O ~ G A ~ I  ZI)#G A N D  P L ~ ' ~ I . q G  

D I I ~ ' - C T I N G  A h ' D  I I I P L F ~ . E ~ ( T | N G  

I g S P E C T I ~ G  A~D EVA.LUATIMG 
TRA I ~. i I~G" 
P g R ~ O ~ J ~ I N G  G ' E ~ " K R A L  A I ~ I N I S T R A T I V ~  A H D  

F O ~ t ~  t t ~ I N T ~ A t ~ C E  F ~ C T I O ~ S  
PERFOKt |H4G ,3E~(ERA.L S E C U E I T Y  A J f D  . L A W  

Eh~'O.~ C E~F.,~" TAS |LS 

ADHII~ l S T R A T I V E  F13?ICT I OHS : ' . ; ' :  

~O~ING ST~ ASSISTANCE A I ~ I ~ I S T R A -  
T I ' / [  SEC'J~ITY ~ P~ESOURCE PROTECTION 
PU'~CT l O+IS' 

KAlh 'TAI~; I~IG ~ I S S I L E  S'(STE+~S SECL'RITY 
HAIb'TAINI~G L%~S£/~PONS STOP.AGE/ 
AIRC~ S Y S T E ~  S E C U R I T Y  

P A R T I C I P A T I N G  I ~  D I S A S T E R  CO~FFROL 
C ~ . i T R O L L I ~ . ;  PEKSO.~TEL IN CUSTG~ 
STATUS 

PX.P, FO~II~G CUSTOPIS lq/P#C'tlOt+$ 

F.a~rDLI~fG H [ L I T A R Y  WO~II+G DOGS 
/'~I~TAI~ii~G S-~cLL A.~S AR'D F.,QUIPI'IZ]~ 

!~DICAIT.S I . P ~ $  ~ 0~. PP~C~++I " 

!- 

--.~>-~ . : ,: ,/~ ,, 
. ~,~. -- ~ -- ~-...... • ~. ~: 

TOTAL DAFSC DA.rSC DAFSC DA,FSC 
SAPIPLE 8 1 1 X O  81.130 81150 81]'70 

. " . . 
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';", i!7 MASO  co ov  sr. s ' !i '! 

:~ Both from a personnel  manaqemel,t and a training s t a n d p o i n t ;  it is 
• , important to identify jobs or .job funct ions  that are e i ther command 

• k " ' " specif ic  or associated with specif ic  d u t y  locat ions .  Extens ive  ana lys i s  
,-.. was conducted  of each of the ladders to determine if any s u c h  . 
~ ' "  di f ferences  exis t  . . . .  - , 

{~,, t, :....."' .,. . . -.. - 

::.- : . k . J-. .... " " " ' "  - " " 

' : Major Command Dif ferences  

• ' Consider ing the  size and"id ivers i ty  of  funct ions  per formed by  . -  : ' ~  . . . 

. ,  ~. DAFSC 811X0 personnel ,  there were few command d i f f erences .  With the  
exception o f  missile security personnel,  none of the other • 58 job groups- .  

.,.- i• ' -identified in the career ladder s t r u c t u r e  were e x c l u s i v e l y  manned by  
'. ~ personnel  from any one major ;command All the job g r o u p s  in the  . . . . . .  

: .  i- Missile Secur i ty  c luster  were manned by a v e i ~  high proport ion of  SAC 
.... ,," personne l .  - .... ., : :.:.,::"..... ;.: 
' ~ . '.- " .. ::i ..... - -. :~:L.. ,-- i"' 

~"- " ' To examine malor command clifferences more thoroughly, however, " 
~::'~?:...:i "~ all s ecur i ty  personnel  were diffe 'rential ly  se lected  out  of the sample 

• ;'~ based on their MAJCOM ass igment .  For example ,  all TAC s e c u r i t y  
~i~: -: . personnel  were identif ied and then compared aga ins t  a l l  s ecur i ty  

personnel who were not assigned to TAC. These comparisons were 
made for all the primary commands. Additionally, each of these 

• /. MAYCOM grmlps were compared individually against every other 
~ MAJCOM group.  The re su l t s  of these  ana lyses  indicate that  only  
,~.:. AFLC, AFSC,  and ATC differ substant ia l ly  from all the other  primary 
, "  us ing  cc:amands. These  three commands all  have a snia|l number  of  

\ - : secur i ty  personnel  ass igned .and do very  l i t t l e  in the area of  pr ior i ty  
: resource  protect ion.  All the other primary us ing  commands are 

, operational  commands and. use  large numbers  of  Securi ty  personne l .  The 
: primar-I tasks  differentiat ing nonoperational  v e r s u s  operati'onal 
~-: commands were a wide range of tasks  assoc iated with protec t ing  priori ty  
" r e s o u r c e s  and sens i t ive ,  res tr ic ted ,  or control led areas;  performing 

weapons  convoy  dut ies;  and performing a v a r i e t y  of r e s p o n s e  force  team 
. dut i e s  and function.  

A similar analysis, as descr ibed above  w a s  accompl ished for Law . . . . .  

Enforcement  and A-shrcd personne l .  " No subg~tantial MA:ICOM 
di f f erences  were found for t |:ese personnel .  • 

/ 

t 

CONUS/Overseas  Di f ferences  

None of the 59 job  types  in this  s t u d y  were found to have  v e r y  
high concentrat ion of overseas  a s s igned  personne l .  To examine more 
thorough ly  for functional d i f ferences  that may ex is t  be tween  CONUS and 
o v e r s e a s  a s s igned  personnel~ direct  c o m p a r i s o n s  within the Secur i ty ,  
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' ; , : !  " L a w  E n f o r c e m e n t ,  and  A - s h r e d  l a d d e r s  w e r e  made  b e t w e e n  t h o s e  
;~ i p e r s o n n e l  tn a ladder  a ~ l g n e d  to CONUS v e r s u s  t h o s e  a s s i g n e d  ~ -7,:" 

:. . o v e r s e a s .  The  r e s u l t s - i n d i c a t e d  tha t  w i ih in  e a c h  o f  the  l a d d e r s ,  t h e r e  
. . . .  ~. w e r e  no  major d i f f e r e n c e s .  No t a s k s  were  p e r f o r m e d  u n i q u e l y  b y  a n y  i 

O f  the .  g r o u p s ,  Same v e r y  minor d i f f e r e n c e s  w e r e  f o u n d ,  h o w e v e r ,  in i I i " .  ' 
il t h a t  h i g h e r  p e r c e n t a g e ~  of  CONUS securi i ty  p e r s o n n e l  p e r f o r m e d  m i s s i l e  ,, 

.} . . " secur i ty  t a s k s - w h i l e . .  s l i g h t l y  h i g h e r  p e r c e n t a g e s  o f  o v e r s e a s  s e c u r i t y -  .:~ .... : 
i -. p e r s o n n e l  p e r f o r m e d - s e c u r i t y  d u t y  in i ~ ' e r s ,  d i s t a n t  s u p p o r t  sent3r- ' 
f; ; :duly, or general entry control duties. •Overseas law0dog handlers i ii i :.- 

: -  ,i?' . . . .  :7., " . p e r f a r m e d  more  c u s t o m s :  funcl2orm a n d  more  b o u n d a r y  p a t r o l  func t torm,  .+..~.., :;~::o: 
,.. ..,,. . . . .  i~lil~t :CO asnSldering .. t h e " - s p e c t r u m  of  t a s k s  p e r f o r m e d  b y  C O N U S  a n d  . " ...... ~ ~"\ 

.: :: i !  o ~ e r s  p e r s o n n e l  wifl~in .each l adder ,  d i f f e r e n c e s  :were  minor  . . . .  . t ~ 
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.... " " "  D I s c u s s I O N  OF TASK DIFFICULTY .. . . . .  " . . . . .  : 

in an effort  to provide additic,nal information for personne l  
mana.qers a n d  training,  personnel ,  data were .gathered  to a s s e s s  the 

,~ " r e l a t i v e  d i f f icul ty  of each • -task itl,.._the- S e c u r i t y  Police task .list. 
S e v e n t y - f o u r  senior  personnel  (primarily s u p e r v i s o r  skill  l eve l )  were 

" asked to rate each task as to the d i f f icul ty  of t h a t - t a s k  to l e a r n .  
" , "  Tasks  were rated on a n ine ,  point scale rang ing  from one ( v e r y  m u c h  

; below average in d i f f icul ty)  to nine ( v e r y  much above a v e r a g e : i n  
, "  d i f f i cu l ty ) .  • W i t h  these • ra~ngs providing an lnde× of t h e  relat ive 

~,~. _ d i f f i c u l ty  within t h e  Secur i ty  Police career  f ie ld ,  th e  v a l u e s  w e r e  
~ s tandard ized  to a mean of 5 .00 with a s tandard  deviat ion  value of 1 .00 .  
~ This  prov ides  a .valid a n d  reliable indicator  o f a n y  task's  d i f f i c u l t y  ~- , : - . , . :  

. _~  ~ !  - when  compared t o  any.  o ther  task from the i n v e n t o r y . ,  A s t a n d a r d i z e d  
~ value  prov ides  some .control  or correct ion  for systemat ic  var iance  i n  • 

. , - , . -  . raters  (where  one NCO mi.qht use 4 as an average  v a lu e  and anotI~er -. :~-::~i " 
• i, rater  Would use  6 as average ) ;  For example ,  a task with a va lue  o f  - 

,--'": ,-. 7 75 is more than t w o . s t a n d a r d  deviat ions  above  the  mean a n d  can be 
' ,  . .  ~ viewed as .  being very  diff icult  to learn to perform. T h e s e  task  " 

. i .  i- d i f f i cu l ty  values  can.  be of use to c lass i f icat ion and tra in ing  p erso n n e l  . . . . . . .  . :  

~ . .  .~ i n , m a k i n g  dec is ions  when managing the career  f ie ld.  . . . . .  • . . . .  . . . . .  
- , "  " . " 

~ ; : -  ~ The tables which follow list the tasks  rated as most d i f f icu l t  t o  
~-,~ - . - l e a r n ,  those  least diff icult  to learn,  and those  m o s t - l i k e l y  to be 

" performed b y  p e r s o n n e l  in their f irst  en l i s tment .  The t a s k  d i f f i cu l ty  
for e a c h  task is also g iven  in these  tables .  As can b e  seen  in Table 7, 
many of the management tasks are cons idered  to be~the  most d i f f icul t  
( s u c h  as ,  "Draft Air Base Ground Defense  Plan") ,  while caretaking  
tasks  ( s u c h  as ,  "Feed or water dogs")  are cons idered  to be the . l e a s t  
d i f f icul t  . . . . . . . .  ... 

As can be seen in Table 8, tasks  which are most l ikely to be 
performed by first  enl istment personnel  ( a s  indicated by high p e r c e n t  
performing)  are all below average  in d i f f i cu l ty .  These  tasks  are 

," e s sent ia l ly  the same tasks  identif ied in the CAR£ER LADDER AN,aLYSIS. 
f or  the  basic  secur i ty  and law enforcement, jobs.  

. . .  
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I,qsuE VISITOR PASSES 
d A I ~  ENTRI~!S OH SAFE CI~CK RECORDS (DD FORH 3 0 1 )  

-RECHARGR PORTABLE COI~.~ICATIONS E Q U ! P ~ T  BATTERIES 
I;OG-OOVERIw~NT OR COY~I~RCIAL VEHICLE ENTRY OR DEFAR~.~ 
NOTIFY BUILDING COSTODIANS OF IRSECI~ BUILDL'~GS 
o P ~  VEHICL~ RADIO OR PUBLIC. ADDRESS S Y S T ~  
CONDUCT BUILDING SECURITY CKECKS 
HAKE ENTRIES ON VISITOR REGISTERS. (AF FORH IIO9)  
FEED OR WATER DOGS 
ASSIGN SPONSORS FOR NEWLy ASSIGNED PERSONNEL 

AVERAGE-VALb~ = 5 . 0 0  
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.. TASKS WITH HIGH PROBABLITY OF . P ~ R F u ~ N C E  BY FIRST E ~ I S T H E N T  PERSO.~L " ~ : 

: ~ • • _ 

- . -; • ~ q 

TASK . . . . . . .  PERC  T SK 
... -~ PERFORHING DIFFICULTY 

S E C V R I T Y i  

- " " 'I 

RESPOND TO DURESS OR ALARH .~CTIVATIONS " .:,,:/'~ " 69 ' 4.44- :~ ..... 

CONTROL ENTRY TO PRIORITY.RESOURCES .... " " '~ .~ . . . .  " 

FIRE WEAPONS TO. HAINTAIN PROFICIENCY - -.... :. :i:~, _ ..... -. .6459 " " " ::- 4.4"2402 :~~i : 

PLRFORH SECURITY RESPONSE TEAH DUTIES ... . : . ~-.. 57 . ~ . 4 . 3 7  '~., 

C ~  ~'~APON HECRANISHS OR PARTs '-: ~ • '..ii". i' .~ ~:~-:i • : :' 57 3.74 ~] 

CLOSE ~OR SECURE ENTRY POINTS " .. ...... ' ...... 
.... - 56 " ~ - 3 . 0 4  

PERFOP,~ SENTRY DUTY IN RESTRICTED OR CONTROLLED AREAS 56- '- 4.20 " 

. ." . : 

t 

: ~ 

. i  
~ !-  

" 2 " 

:~! r 

OPERATE VEHICLE RADIOS OR PUBLIC ADDRESS SYSTEHS " " ' -  5 4  . .: . ! i" i  2 . 7 2  
PERFORH ALARH RESPONSE TEAH :DUTIES " " " "~ " " " " 5 4  4 . 6 3  
COI~DU-¢T S E A R C I ~ S  O F . P E R S O N S  OTHER THAN WITH DETECTOR DOGS 5 3  4 . 4 6  

  ORCE NT: .!i 
t 

RESPO~rD TO DURESS OR ALARH ACTIVATIONS " 8 0  4 . 4 4  1-~ 
. . . .  i • CONDUCT BUILDING SECURITY CHECKS 78 2.63 1 

OPERATE VEHICLE RADIO OR POBLIC ADDRESS SYSTEHS 75 2.69 ' 
. CONTROL OR DIRECT TP~.FFiC OTHER T}L4N IN DISASTER AREAS 74 4.17 ~" 
'- COLLECT ACQUIRED, FOUND, OR IKPOUNDED PROPERTY 73 3.94 -. ~ 

PERFORH ON-BASE LAW ENFORCEMENT HOBILE OR FOOT PATROLS OTHER I 
THAN IN HISSILE SECURITY AREAS 71 •4.55 i 

" ' :-!( -CONDUCT SEARCKES OF PERSONNEL OTHER THAN WITH DETECTION DOGS 71 4.46 ", 
ESCORT PERSONNEL TRANSFERRING FUNDS OR FIREARMS 71 4. I0 
HAKE ENTRIES ON EVIDENTIAL OR ACQUIRED PROPERTY RECORDS 
(AT FORH 52) .70 4.27 ~ 

! CONDUCT SEARCHES OF VEHICLES OTHER THAN WITH DETECTOR DOGS 69 4.44 ~. 
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In a further effort to provide information of particular• interest  b, 
trainir ig  personnel (all trainers, not just those  in basic resident 
courses)+, . reseP.vch has •been accomplished r in the area of training 
emphasis:. Traimng emphasis ratings are a recent innovation developed 
by the Air Force Human ResotJrces Laboratory (AFHRL). The objective 

L of th is  research was to obtain a rank ordering of tasks in +terms o f  
- . - w h a t  should be given emphasis in training.  This+Information gives a 

s l n g ] e  value for each task which replaces the multiple rating m 
("criticality",L " task delay tolerance, e t c . )  previously used in the ISD 
model. The Training emphasis procedure was released by AFHRL for: " 
operational use. in'February I979. 

• + .  ,. . . + . +  + .  

Data was gathered from senior Security Police personnel as tO the 
tasks that entry level personnel should be trained to perform and'What 
• emphasis (on a :scale from extz'emely ]ittJe to extremely heavy)', that 

t r a i n i n g  should rece ive .  One point of note is that trainin¢" is defined 
:~ to be that training provided by resident technical s c h ~ I s ,  Field 

+Training + Detachments (FTD), Mobi|e Training Teams (MTT), or through 
formal on-the-,+~b training (OJT). The objective for cbtaining the 
training emphasis ratings ts to obtain a va lue  for +each task from zero 
(indicating no trainino+ shou'd be g:vcn) to nine (indicating axtrer~e]y 
high emphasis • in training). The average rating, which was not 
Standardized (as is+ the task difficulty information), w~js 2.28 for 
security raters and 2.12 for law enforcement raters. Interrater 
agreement (as assessed through components of variance of group meanS) 
was .92 . for  the 43 raters from the Secur-ity ladder and .93 for the 40 
raters from the Law Enforcemen~ ladder. 

The tables which foilow list the tasks for each ladder rated high 
on the training emphasis scale and those ta~ks with-a~ high probability 
of performance ~or first enlistment personnel in each ladder with the 
associated training emphasis ratings. 
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. 2  

i .. .. TASK 

" " '  - , : i .  
. . .  . . 

. , / , .  

.T.~BI~ 9 

TASKS WITI~ HIGH TRAINING EMPHASIS RATING 

. - .-.- . . . .  -_ -..;: _. . 

... ~: 

• . . . . 

" • '- -.. = , . z  . -  

. . .  TRAINING 
• .... : EHPHASIS 

RATING - ;  

" 

r~..#; " } ' " -. 

/ , ~ . .  ,' . . . . .  CONTROL ENTRY TO PRIORITY RESOURCES 
. ;  . . . .  ~ " PERFORM ALARM RESPONSE TEA~.~DUTIES 

. . . . .  !~ -PERFORH SECURITY RESPONSE TEAH DUTIES 
" ~: " " ' ..RESPO!~D TO AI~RTING ORDERS 

o'-~ 

, a  . -  

. . - (  x 

" < ]  \ " .  , 

. a 

• i 

/ . . . :  - .  

{ - i 

• : . . .  :PERFOR~ CLOSE-IN GUARD DUTIES 
..~.~COICI~OL ENTRY INTO STORAGE STRUCTURES 

..... EVALUATE SITUATION AT INCIDENT SCF2~S 
APPREHEND OR DETAIN OFFENDERS, S U S F E C T S ,  OR INTRUDERS 
CONTROL ENTRY INTO OR WITHIN RESTRICTED AREAS OTHER 
MISSILE SECURITY AREAS _..  

.... : i ;:i:; :i! ! : " :'~; ! , -'" "~ 

RESPOND TO DURESS OR ALARM ACTIVATIONS " • . . 7.39 .-!. 

¢ 

LAW EKrFORCEHENT : 

CONDUCT SEARCJ~S OF PERSONS OTKER THAN WITH DE~ECTOR DOGS 
HAKE ENTRIES ON INCIDENT, COMPLAINT RECORDS (DD FORM 1569) 
CONDUCT SEARCI~S OF VEHICLES OTHER TIIAN WITH DETECTOR DOGS 
HAKE ENTRIES ON STATEMENTS OF CIVILIAN/HILITARY SUSPECT 

(AF FORMS 1168, 70) 
CONI)UCT PRELIMINARf INVESTIGATIONS OF MINOR OFFENSES INCIDENTS t 

OR DISTURBANCES ,~ 

APPREI~ND OR DETAIN OFFEk~ERS,-SUSPECTS, OR INTRLrDERS 
ADVISE INDIVIDUALS OF THEIR RIGHTS IfNDER THE FITTH AHENDHEIFr OR 

UNDER ARTICLE 31UCHJ 
PREPARE TRAFFIC ACCIDENT REPORTS 
HAKE ENTRIES ON EVIDENTIAL OR ACQUIRED PROPERTY RECORDS 
(AF FORM 52) 

HAKE ENTRIES ON UNIFORM POLICE TRAFFIC COLLISION REPORTS 
(AF FORM 1 3 1 5 )  

27 

6.39 
6.39 

6.37 

7.40 
7.27 
7.25 

7.25 

7.02 
7.02 

7 .00 
6.98 

6.95 

6 . 8 8  

'~ ....... "V ~ " . ~' ' ' ."I ~ " " . . ,'- " - 
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TABLE 10  '~ 
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• .;- ~ . . : .  
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; ~ . .  
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• ~ . ' . .  -.~:-' 

"I ." ~ ' "  
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TASI(S WITR IIIGH PROBABILITY OF PEI~FORHANCE.EOR FIRST ENLISTHENT PERSONNEL 

TASK " . . " 

SECURITY:  : . - . .. . ..,. . . . . . . . .  , . .  
. .  . . : ,  . . . . 

RESPOND TO DURES~ OR ALARM ACTIVATIONS 
CONTROL ENT~Y:I~O-PRIORITY RESOURCES 
FIRE WEAPONS TO HAINTAIN PROFICIENCY 
PERFORM SECURITY RESPONSE TEAH D U T I E S  " 
CLEAN t~EAPONS MECHANISMS OR PARTS 
CLOSE OR ~ ~;ECt/RI~ ENTRY . P O I N r S  
PERFORM SEhTRY DUTY IN RESTRICTED OR CONTROLLED AREAS 
OPERATE VEHICLE RADIOS oR PUBLIC ADDRESS SYSTEMS 
PERFORH AIARH RESPONSE TEAH DUTIES 
CONDUCT SFARCHES OF PERSONS OTHER THAN WIT}{ DETECTOR DOGS 

LAW E N F O R C E , ' e ~ r :  

- _ i • 

PsRc  rr ZR ININO i 
P~RFOP, N 1NG F2LP/(AS I S .~ 

: " " 7 1 :  I 

:>." ' : ' :  ;': " / : 3 9  " ! 
: .  , . - :  ," . . . . . . . . .  6 4  , . . 7 . 2 8  i :~  

5 . 3 5  ,~ ~ - 
: :  ) .. 

-- - ~ 59 
.....:. 57-- 

..... . .; 57 
..56_, ;:.::,. 

:' 56 : 
-.: . . . . .  - 54 .  '. :" '. 

5 4  
5 3 '  

RESPOND TO DURESS OR ALARMACTIVATIONS 
CONDUCT B U I I ~ I N G  SECURITY C[~CKS 
OPERATE. VEHICLE RADIOS OR PUBLIC ADDRESS SYSTEMS 
CONTROl, Oil DIRECT TRAFFIC IN OI"}~R THAN DISASTER AREAS 
COLEECT ACQUIRe:D, FOUN~, OR IMPOUNDED PROPERTY 
PERFORH ON-BASE LAW ENTORCE~NT HOBILE OR FOOT PATROLS OTHER 
THAN MISSILE SECURITY AREAS 

CO.WDUCT SEARCHES OF PERSONNEL OT]~R T|IAN WITH DETECTOR DOGS 
ESCORT PERSONNEL TRANSFERRING FI)NDS OR FIREARHS 
HAKE ENTRIES ON EVIDENTIAL OR ACQUIRED.PROPERTY RECORDS 
-~AF FORH 52) 

CONDUCT SEARCHES OF VEIIICLES OT~!ER::T]I.~kN WITH DETECTOR DOGS 

ao 
7 8 . .  

.75 
74 
73 

6.52 
6.32 
5 . 8 2  
5.50 
6.05 

6.67 
5~33 
5 .93  :;~ 
5 ,86  
5~46. ...- 
6.84 
6 .00  

7] 6 . 1 5  
7l 7 .40 
7 I  5 .73  

. . - -  _ . 

70 6 .95  
69 7.25 

#, 

' i  . . . . .  
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DISCUSSION OF JOB :SATISFACTION INDICATORS 

In every job inventory,  there are four q u e s t i o n s - a s k e d  which 
relate to the degree to which' job incumbents are satisfied with ~.:,,eir 
jobs. PrioI" to detailing the responses  to, the broad categories  . of job 
satisfaction indicators, a caution m u s t  be -o f fered .  The data pres.~nted 

..are .only indicators and do .not  fall into the cl~ssical categor, y o f  
attitudina}, information related t o  the traditional job satisfaction studies  
(which . . ,yp ica! ly  use a very, large number of quest ions  to assess  
underlying job satisfaction dimensions) .  . . - .  

. . . . ~  i ~ " . . 

.. ,The four indicators of job.satisfactxon are job interest ;  utilization 
of talents; utilization of t~'aining; and reenlistment intentions~ The data 
which follow reflect the percentage . of respondents  for each skill level . 
within each ladder for each .of the , indicators .  ";-,~o~-- 

An additional method for.aS~Sessing the indicators of job satisfaction 
is, to  compare respondents in :the Security Police ladders to a large. 

.group. of. personnel  across a .wide variety of specialties,. all p e ~ o n n e l  in 
their first enlistment. These data reflect  some f indings  .of interest .  
None of t h e  levels of response_ for the Security Policemen-reach those 
for the  Air Force-wide aggregate,  Security personnel (DAFSC 811X0) 
in .their first enlistment general ly  do not find their jobs interesting nor 
do they perceive their talents' as being utilized particularly well. 
f loweret ,  the Security res [ondents  feel that their training is utilized- 
fairly w e l l . . . T h e  Law Enforcement specialists  show indications of job 
satisfaction Close to those of the Air Force-w~.de population. 
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I FIND BY JOB: 
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'TABLE 11 i, . :"' ". .'".~., . '. 

JOB sATISFACTION INDICATORS AND REENLISTMENT I~TENTIO~S OF HEI~BERS WITHIN DAFSCGROUPS 

DAFSC 
811XO 

(PERCENT NEI~ERS RESPONDING) 

DAFSC DAFSC- DAFSC 
81130 81150 81170 

DAFSC DAFSC DAFSC DAFSC ALL 3-LEVEL 
811X2 81132 81152 81172• A-SHP~D A-SIIRED 

.n 

17 28 18 I I  
16 18 18 " 11 
63  51 . -60 68 

31 37 
68 61 

6 8  
32" 

5 3  
4 2  

DULL 41 
SO-SO 21 
INTERESTING 34 

m~ ~OB UTILIZES MY TALENTS: 

N~ A T . A L L  O R  V E R Y  L I T T L E  5 3  

FAIRLY WELL OR BETTER 45 

NY JOB UTILIZES NY TRAINING: 

44 45 21 
23 22 15 
29 30 58 

59 58 29 
40 41 68 

32 25 
67 73 

29 
69 

47 
49  

11 21 
12 II 
72 66 'o-. - 

'-L , i-:" . ., .; .. _ " 

• :: 36. 17 38 

'." 63 82. 62 ...:i: 

33 ~ - 31 22 ' 33 " 
6 5  . ": 67. 76 66.-.: 

74 '}' 51 '.:'::. 31 "/i 48 - 
24 .45 ~, 65 4 s  / 

" - i  . . . .  - ~ "  ' ~  . . . .  - . , ~ - -  . .  

.-:'~" :" "" "" ". ~,i~ ': :':.. " -'" 

, . Z '  - " :  .- : " " " 
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i~,: ~ ; :  7:1 " "  . . . .  
, ,  " : :  - L . .  , ,  . 

42'  
5 8  

NOT AT ALL OR VERY LITTLE 30 26 
FAIRLY WELL OR BETTER 69 73 

74  6 6  
41 31 

I .PLAN TO REEFLIST: 

NO OR PROBABLY NO 
YES OR PROBABLY YES 

c'.-~ 

60 29 
37 66 

. - .  . . ~ ,  

i ¸ . : ,  

5-LEVEL ! ij 

17 
27 7 .L "i ." , 
13 7 "~] 

59 85 " - 

L-" b " :  

' - "  I ,  

58 88 " " 

62 88 ; I.- 

51 39 " ,:: ~V" 
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: FIRST E N L I S ~  JOB. SATISFACTIOH INDICATOI~ i 
-:. A CO'2~ISON ~ :+ 
i . . . .  . . . . . .  i 

: "  + i ~ '  " DAP~C:I ~: D,4P, J : " ' ~ " L+ 

+ :  JOB: . . :  , ~ ' ~  . C : " + ' ' - .  ~ " i  
v- . . . . . . . .  " ~ .-.- . ~.~. ?':.-L ' ,: .. ~ . . . .  Y-+811~0  8 1 1 3 ~  ~ I i ) P  : 

. . - + +  - . + . . . .  • . . . . . .  : : -  -++ ...,- :++,3o% 5 ~  6 3 %  + :  : . . . . . . .  + + ++ ++ + 

- " + L 

. .:++ ~ + +:  ++ : . . . . .  + +. + +. + ~ : : , : :  36~(: . . .~  +:,~++ , - - -  - . . . . .  
~___,~_+9B U T I L I Z E S  ~ - . , + ' , , - , r + u  - .+: . . . .  " . . . . . . . . . . . . .  - -  + +;  + " , & " " +  r " 7 1 7 7 7 7 7  [ . . . .  + • . . - . " + + .  . : +  - , . +  . '+j+~ 

+" m . + "+  . . . .  - - - - - -  ~ ?  +.: + + ~  + : + + +  :ll.~ " 

Pc . . . . . . .  P A l m Y  ~tELL OR BP-TTR.R : :++ : +: ~ - .  +I+-'L~:;+ ' +:i + !++ ' =~  " + " : +: :''~'I+++ " r 'k+"'+ " " '1  . . . .  " " + + " '  " " 

~+  , . , +  : + .  - : ,  ++ . ,+e ,+ . ' ,+  _., , . .+  - , +'+~,+ ~ • '~ : : ? , ~ :  : . . . -  ~ . : , -  .+<+ 

+ . . . .  i ! + " +  ++m + m +  + - + . +  

, - , .  _I"  P~.j~LI~ T O  ~R~-L~-NLIST: . - - . .  +, 

- . . +  ++ 

: ++ : YES OR PROBABLY YES 3 0 ~  3 4 ~  3 8 ~  

BASED ON ALL SPECIALTIES SURVEYED 
IN 1978 
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COMPARISON OF PRESENT SURVEY RESULTS TO PREVIOUS 
SURVEYS OF SECURITY POLICE 

The Security Police career field is unique in that occupational 
s u r v e y s  have been conducted  : three  times in the past  e l even  y e a r s .  
ComParison Of the resul t s  fron~ all  of these  S u r v e y s  revealed  a v e r y  
high level  of s tabi l i ty .  The same basic  jobs  have  appeared: .in each , 
s u r v e y .  

-. The  f irst  Survey was accordplished in 1968 when the Securi ty  Pol ice  
career field .was only  one ladder .  The s t r u c t u r e  ana lys i s  revea led  
separate  jobs ex i s ted  for law enforcement ,  s e c u r i t y ,  and a number of  
ancil lary . functions,  such  as armorer,  administrat ion,  dog handler ,  and ~ 
corrections,. The results of the 1968 survey were a contributing factor '-. 
to the divi ,~on of the  career field into two ladders .  " " - . . . .  

' T h e  s u r v e y  Conducted in 1974 • confirmed the job s t r u c t u r e  •~ 
identif ied in the 1968 s u r v e y .  In  addit ion,  the  s e c o n d  s u r v e y  ident i f ied 
some segmentation among security personnel with .the identification of 

s e p a r a t e  isacurity  funct ions  for missile s y s t e m s  as  opposed  to weapons  
and aircraft security, ~he same ancillary functions were also identified. 
as  in the 1968 s u r v e y .  ~ - . . -  - ' " . . . .  - . . . . . .  : .::";i ..~ . . . . .  " 

The 1979 s u r v e y  identif ied the same jobs as d i d  the  prev ious  two 
s u r v e y s .  However,  the. present  • s u r v e y  indicated some sh i f t  in bas ic  
s ecur i ty  approach with personnel  funct ion ing  in more of  a re sponse  role 
than the detect ion r-,~. exerc i sed  in the pas t .  The law .enforcement jobs 
have  shown l i t t le"change over  time while the  ancii l iary funct ions  also 
cont inue with little change .  
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. ' - FINDINGS AND CONCLUSIONS -- .t~ 

- 1979 occupational survey of the Security" Police career field ~ - 
,yi large number of job groups which described all aspects of ,~ .... 

,- security and law enforcement functions. • 
.~.;- " ~ .~ 

" " . . . .  . : '  The  analysis  of tasks performed by Job incumbents at each skill  ~ 
" ':' : level in each ladder revealed a relatively logical and orderl~ pattern of . .~, ~- 

i -  job and career  progress ion.  C o ,  par/son of the ArM 39-1 classif ication 
• descr ipt ions  for each ladder were found to be an accurate descript ion of 

the functions p e r f o r m e d .  " . - :. : : :  

. . . . .  .Analysis  of task factor information (task diff iculty  and training i.~!i '\" 
~: " emphasis)  revealed a different--aspect of  the occuDational s ur v e y  data. " ~ -- 

" :  ~ Tasks  general ly  rated as difficult  to learn to perform were  not " 

L!i . . . . . .  performed by ,the more junior personnel while those tasks with high " " 'J,:~i : 
,~, _ " training, emphasis values were performed by relat ively large percentages  . .  ,.. 

: . o f  f i r s t  t e r m  p e r s o n n e l  . . . .  ..... ~ : . . . .  : . , : . :  . . . .  . . . . . . . . . . . . .  ~ : : ,  : .?t~ 

' ~" Review of the job satisfaction indicators suggested that personnel .:i .,. 
. . .- . In the Security  ladder do not find their jobs as interest ing  or that their  : 

jobs_ utilize . their talents as well as do the law enforcement personnel .  . . " " 
S e c u r i t y - r e s p o n d e n t s  do perceive that their training i s  well utfiized.~-~ 

. . . .  . , . ~ , . -  q ~. 

~ .  The resul ts  of this occupatienal survey  have been b r i e f e d t o  and L-. ~ 
utilized in decision making by the Securi ty  P o ! i c e A c a d e m y  Staff.  The ~. 

. .  task diff iculty and training emphasis data have been organized into data • • .i : 
./" . ..::.. •prints whicb correspondto ,  the specialty• training standard and plan o~ i~ . 
.":.._ instruct ion and delive~ed to the Security Police Academy staff  for their .~ --  

.', • ,~ use  in course  review.  .The_data have als0 been b r i e f e d  to the ATC " .~ 

Deputy Chief of Staff for Technical Training and .his s taf f .  

' Finally, the occupational survey  .information was presented  to the. ~ 

!I . . . .  T : .  Chief ,  Air-Force  Office of S~curiW .Police and the Board of R e g e n t s  of. 
the Security  Police Academy,.:. The  data were used to aid in the decis ion . .  

.,/.. making, process  r e g a r d i n g  items for inclusion and the appropriate levels  ~ -:  
of prof ic iency in the Specialty Training Standard.  Orm example of how !]  

-,' : data were used was in the .decision to .lower the prof ic iency levels  for i 
' .  = .... . d e t e n t i o n t a s k s  for specialisi".level Law Enforcement  Special i s ts .  As. a .  .. .~ . 

'.. . i  result  • o f  the  Board of •Regents meeting and the input from t h e  . - ~ • 
:: occupational survey  report ,  a new Specialty Training Standard for each 

' . ( .  " i ladder was agreed .to by all major commands, and the decis ion finalized• . 
by the Chief of the Air Force Office of Security  Police. -, • . ' .  ~ , :  

• . . | 

. . .  . ~, ~,~ 
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• ~ 3 3  ' 
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The information in Table Ai  pre sen t s  a ser ies  of  b a c k g r o u n d  factors  f o r  
s t / rvey  r e s p o n d e n t s  in each o f  t h e  job o r o u p s  identif ied: a , ~ v e .  In 
addi t ion ,  below are  l isted the t e n  tasks  in v o lv in g  the  most w o r k  time 
for re:,?ondents in the Weapons System Security job cluster: 

Weapons Sy.stean Security cluster• includes the following-jobs: 

S e c u r e . : A r e a " S e n t r i e s  and P a t r o l u m n  . . . . . . . .  ~ 

IS-Man R e s p o n s e  F o r c e  Team (RFT). S u p e r v i s o r s  " - ~ ~ " -. 
.- . . :  . 

Response Force Team Hembers " .-. :. . -, . - .;:'~i.'.: ; _ . . . ~  ~~ ~":'-"~::~ 

Wea-onsp and Equipment Monitors " :~ ":: -: ';':: . : . . .,.- ,. ~ -- 

Smll Response Force Team..Hembers: ::": " :' ": : ' : 

Response Force Team Hembers and-Alarm Honi~ors .-..: .:: , ..-, .-:,~%>-,, /,.---" 
• . ... . . . . . - _ .-: ....:-" '.=. , 

• Classified Material and Equipment Security Personnel . .: .:~ 

Perform sentry duty in restricted or controlled areas 

Control entry to priority resources 

Control entry into"'or,.within restricted areas other than missile 
s e c u r i t y  a r e a s  

Perform security response team duties 

Respond to duress or alarms activations 

. . /  

P e r f o r m - a l a r m  r e s p o n s e  t eam d u t i e s  

P e r f o r m  c l o s e - i n  g u a r d ~ d g t i e s  

P e r f o r m  b o u n d a r y  g u a r d  d u t i e s  

O p e r a t e v e h i c l e  r a d i o  o r  p u b l i c : . a d d r e s s  s y s t e m s  

C l o s e  o r  s e c u r e  e n t r y  p o i n t s  
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TABLE AI 

)~APONS SYSTEM SECURITY. BACKGROUND DATA / - . -  " "- : 

FERCEWr 
IN .FIRS r 
~ u s r ~ m  

90% 

2O% 

63% 

5O% 

74% 

2 7 ~  

73% 

72% 

PERCENT OF 
SAMPLE 

2% 

3% 

qr 
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. . .  . . , . . . .  . . . .  
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IN DAFSC IN DAFSC ASKS : :.::,AVI{RAGE YEARS IN : ~  .~:,='/-!:i,~: ~' 

!% 

. .  2%. 

• - '14% 

23% 

4% 3 4  

98% .. 2 ~  " ' ' .  2 4 -  
, . , . , • 

• 34  

8O 

~-  65  

- . 126 

. , ' "  6 ~  4 . 

" " 46  

3.2 

; 4 . 7  

3 . 9  

4 . 1  

- . 3 . 8  

4 . 5  

3 . 7  

. >  3 . 6  

99% 

I00~ 

98% 

86% 

~;% 

lOO% - ... 
. r  

96% 

2 . 3  ~ ~ :  

7.1 

4.0 

4.7 

3.8 

6.0 

3.5 

3 . 6  
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SECURE AREA SENTRIES/PATROLMEN 

15-~%N RFT SUPERVISORS 

R~ F/2~BERS 

WEAPONS/EQUIPHENT HONI TOPS 

ALARM MONITORS 

SHALL RFT F,~-HBERS 

. RFT MEKSERS AND ALARM MONITORS 

CLASSIFIED HATERIAL/EQU i PMENT 
SECURITY. 

: *  INDICATES LESS THAN I P ERCE,~  
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"" . . LAW ENFORCEMENT .. 

... .. 

Law Enforcement. cluster, included.tire following groups of lobs:/" 

. . .  - Gateguard s 

I- . . Patrolmen- . .. .: 

, - -  - . . . .  " , . . . .  ' • -  7 ; : , , ~  i, / : : . ! '  
~ Flight C h i e f s  _ . " - ; . . . ' - / ~ " , ,  7 . : .  = ~ , 

• i ." .  - . - . . . ,  { ' '  { ~ ; - .  . D e s k  S e r g e a n t s .  . . . . . . . .  ., " . .  . -  , 3 - '  7 i :  . ;  " ; - -  " " " . ;  ' " 

• ii ' " .. ; : .  - c" . . " - ; - ' - ; - : '~"  - t t i s s t l e  S i t e  S q u a d  L e a d e r s  . : + . .  ' ~  . : " . - : : : , . . - .  : ..~ : -  - 
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" ~ " ~ ' - - - : : L i l i  Enforcement Desll-.Cler~s 
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Armory At~endents 
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The information in Table A2 presents background data for the survey 
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... T h e  Communicate ,  o n  P l o t t e r  g r o u p  r e p r e s e n t s  a r e l a t i v e l y  sma l l  ( 8 4  
p e r s o n n e l , - a p p r o x i m a t e l y  two p e r c e n t  o i  t h e  s a m p l e )  s e g m e n t  o f  t h e  

- o v e r a l l ,  p o p u l a t i o n .  T h e r e  w e r e  n o t  a,~y o t h e r ,  j o b s  g r o u p e d  t o g e t h e r - t o  
f o r m  t h i s  j o b  g r o u p .  T h e  t en  m o s t  t i m e  c o n s u m i n g  t a s k s  a c c o m p l i s h e d  

17 ..by Communication Plotters are listed below. 

" ". ; " .... Operate central security :ontrol or-wing security control - .(: " - :: .i.-: --" 

- . .  • coemunications e q u i p m e n t  ..: . .  . . . . .  

. . . . .  ' .Hake entries on security police des~ blotter (AF Form 53) : 
" . " . . . 

' " : Operate t e l e p h o n e  communicatlons equil~ent ::~ ' ....... " " 

- --Dispatch security alert teams or other security element~ 

. . . .  Halnta~n Communicator-plotter o r  deaRsergeant boards) charts, ,:..- " . . . .  , - .  

- - " '- checklists) or maps .... . • - • ,.- - ;" - 
-... " . . . . " . . .,-:, .,;- - . ., -,.'~"..,~. ~i~.:.;-.'', ,,. '".. 

• . _ . . ~ . : . :  ~ , ~ - ~ - , ~  . . . .  . 

Dispatch security police patrols ..... .-. - : . .... 

Initiate or receive up-channel reports 

B r i e f  r e l i f  s e c u r i t y  p o l i c e  on s p e c i a l  a c t i v i t i e s  s c h e d u l e d  t o  
occur within assigned a r e a s  

B r i e f  a l t e r n a t e  c e n t r ~ l  s e c u r i t y  c o n t r o l  on s t a t u s  o f  s e c u r i l y  

T e s t  a l a r m  s y s t e m s  

Ii 

i 

i '~L - 

~'I s - 

: .~ A 1 0  . ! ~t  
• . , .  ~ !  ~ 

/ , f  : " .  ' • _ - .  .. ~ . ..i~ 
- , - - - ~  . . . . . .  . ~ - -  . . . .  - -  . . . . .  ~ . . . . . . . . . . . . . . . . .  " . . . . . .  :~ . . ~ ~ ~ , , . ~ . . z , ~ , ~ . ; ,  

" " "  " " I ' "  " " ~ " " ' -  " ' "  ' " ' , / • . ~ . : .  , ~ . . . .  • . - ~ .  , .  . . \ , . 

• -<: .... ,.-" - ' /"'->" " I " ,' " " ' .-" - " " :  - . . . .  





-<~ . . . . .  : : . r : ' . . 7 - .<7 ;  : : + . . [ - t F < .  : . ~<  ' . > . r ' ~ .<~ := ' . ' ~ ' . ' ~ ; 7 ; 7 : :% ;~  

/ -  

. -  ! "  

" L 

• ( : ~  " " {i 
• :.~,"~<.:=':-~-,,,:x.?;;~,';.~:}:?~:~<,7"</,.<~":,~:::<:<:,~,,:;,;-:e:',,~,< : " ? : . '  ,., :.,~: ..::..? " ~ , :  . 2.',- ~+~ : : ; ' r , "  

- _ .  - . . . 

-•-!Li 
.l 

i. 

..L:- ; .- 

" : z - "  R E S T R I C T E D  A R E A  ENTRY'  C O N T R O L L E R  ~ 

The Restricted Area Entry. Controller job group included three percent 
of the survey respondents. Incumbents performed a relatively: " 
restricted number of tasks (an sverage of 13 tasl~-per person) and the.. 
majority-were, first term airmen (86 percent). The tasks listed below- 
illustra~ the. job performed by Restricted Area Entry Controllers: - 

. . . .  , - .  - ; : :  . / .  : "  " . . . .  " ' . . . .  ~ : . . , "  ,. i . . : , : : . , . - : L ; . .  ~-:;:i: " -  .: ~" ~,  '~ " 
" : ,  Control entry to priority resources : : .  :;',,~:;i - . ,  . . . . . :  . 

. P e r f o m  ~ecurity response-team duties . . . .. .:<.;):.?.... 

Control entry into or within restricted areas O t h e r  t h a n  . .  

missile •security areas . . . . .  .- ..- -.. ..... 

-Perform boundary .girard duties - ~ ~~+:'"~ ~"""~ '::W-~+ ~ ...... -~;~" " - 

- .'Per£orm alarm response te~m duties .-~.~,~:-.~.~r,,,: .::-~ .;.~.~..~+: : ~. . :' 
. . . . . .  . . ~ .  . .  - . . . .  " -~ - ~ - . " ~ , "  . . ~ -  , _~  - . "  . :  

P e r f o r m  sentry duty in restricted or controlled aress 

Perform close-in guard duties 

Close or.. secure entry points 

Performmobile reserve fire team duties 

R e s p o n d  t o  d u r e s s  or. a l a r m  a c t i v a t i o n s  
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COrrections Specialist job cluster encompasses two 
job groups. The first includespersonnel who function exclusively as 
Custodial personnel whilethe second • is a somewhat broader job and' 
encompasses not only the custodiai aspect of the job but also includes a 
number of law enforcement taslcs., The tasks listed below outline the 
job performed by Detention and Corrections Specialists: 

Oversee prisoners, detainees, .patients, or visitors 
. ' : .  • :: _ - . 

O p e r a t e  c o r r e c t i o n  f a c i l i t y  l o c k s  o r  d o o r s  " / " 

Inspect personal belongings ofpersonnel in custody 

Search f a c i l i t i e s  for unauthorized a r t i c l e s  ' :  

B r i e f  r e l i e v i n g  s h i f t  on status  of  personnel i n  custody 
. .  . , "  . 3  

Conduct ro l l  ca l l  or head count of personnel in custody 

Hake e n t r i e s  on s e c u r i t y  p o l i c e  d e s k  b l o t t e r s  (AF Form 5 3 )  

Brief  personnel in custody o n " f a c i l i t y  ru lewand regulat ions  

Admit.personnelbeing placed.in.custody 

Brief  correct ions f a c i l i t y  v i s i t o r s  

. i 
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CORP.E CTIO~ SPECIALIST 

-n~:'IX~'I'ION AND LAt/ ~ORCEHEAt T 

S P E C I A L I S T  

" - " " " - u f ; .  , - .  

• D ~ T E ~ I , , , ~  A/~D CORRECTIONS J O B  G T ~ U p S ~ . ~ . ~ I : =  ' , - .!~'!~'~..:~. .~-./~: ~ ~ ' ~  "~ ! ;r~" ".;:~;'~i~:~ 

S A H P L ~  8 1 1 X O  . ' : ' 8 1 1 ~ .  " : :  , ~ - . - . - -  ~'-;.,:..veau~'~ YEARS.iI~: ~ :::~: 
- • -.' r ~ e u ~ E D - , ~  GRAI)~ :; ..... : b'~CRVIiVICE " . . . .  ' ...;~:. 
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~ M I L I T A R Y  W O R K I N G  D O G  H A N D L E R  . . . . . . . . .  ~ ~ 

The Military Working Dog Handler lob cluster included four job,.~oups; 

L~w E n f o r c e ~ n t  .Do s l ~ a a d l e r s  . ~ " -- I: 
r _ _  _ , , 

: ~- D~$ Patrol _, _ __Soecialists " " " .:.: ! 
4 ~ m l 

' - ~ ~ -: .... - :.: Tralner~ and Supervisors -. . - .~-,;,}; -.-- " .:,.~ • '~ ....... 

1 ~ ! " . /. Physic~l Care Special~sts . i. ."-_" • '.,.::~, :.;"..".i ~:. .~ -_• .: :: ',' - 

" I ~ : h e  mform~tion m Table ].:{i provides background-data on. the.personnel " i 
" i."! " . . . .  ' in .the vsrious job groups within the MilltaryWorldng Do~Hsn~r ' .-:~ 
'~ i. i " : ~ cluster of .:~obs. The tasks listed below, illustr~ta the .ft~dc~ions • '" i '}] 
i ~ ~. " :~. '.:"'!:performed by thepersonnel: .".. . r ' ,-.. ' .i .A ,.-. :.":-:.~...-. ,.~ : : ~ " 

,. - " ..... : .~,.. l~n~aia dog ~ennels or kennel ~rea~ " ,/ '.• c.-" :=, ;-':. :.i::"::':,-~. ii.;--,i.,,;':. :: :.- ::,. 

~" Inspect dogs health points or report abnor~mlItles • -.'_ :-: ..... , 
{. - ... . - .~ :.'...- . "." . 

. ~ Exercise or. groom d o ~ s  " 

" F e ~ d .  o r  ~ a t e r  d o g s  : . 

Naintain doghandling equipment 
: ~ -~ 

Act as an ~.ntru.der, agitator~ or decoy in aggression.or attsclz ;, 

o, 1 ; dogs 

Haintain do z training and utilization record~ or ch~rt~ 

Patrol .posts;ith dog, -:! 

Participate in dog demonstration event~ ~ " 

Train d o g s  t o  o b e y  v e r b a l  commands o r  h a n d  g e s t u r e s  i 
!]. 
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CUSTOMS AGENT 

. : . . . . .  , - . ! ,  . . .  
o , , . , . - 

The Customs Agent~job group represents  less  than one percent  of the 
total sample. -Approximately half of .the incumbents are f i r s t  term 

~atrmen. the majority (80 percent) hold the law enforcement AFSC. The 
tasks listed below illus~ate the job performed by Custom Agents: 

• ' -i~;~i,:.', Clear personnel through customs. .. 
' - . ' i . . ,  ~ . .  - - - . . " . 

" i " ~-.:~:?'~-"--~ ~_~vie~ custo~zs declarations 
• , ~ - . ~ ; ~ : ~ ,  . - , . , . : 

Inspect military aircraf ~ for contraband 

": Search baggage for contraband 

., " , : .  . - ,  ~. _ ~ " 
. . . . .  ~:.. ~.,ie. 

. . . . ; .  ? :  . .  " . ' - . . - , , : ~ , . ~  ~ . . . . :  

, i .  

" Confiscate or dispose of agr icul tural  o~ edible  ~ t e ~ ' i a l s  
. , ,  . 

Report sc, izure of contraband a ~ i c l e s  , - ' , i :  : '!i  !: i ~:i- 

Cond,,~ct searches of a i rcraf t ,  v e h i c l e s / p e r s o n n e l  or .luggage ~i~h. 
cent i£ ied  detector dogs 

. . % . . 

Review m i l i t a r y . a i r c r a f t  p~ssen~e r ~ n i f e s t s  

Confiscate contraband 

Inspect cargo foradherence to customs require~ent~ 
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" "-  . . . . .  M A N A G F . ~ E D I T  " 

.,. ' :- The cluster of jobs which represent the Manag.,ment personnel of the " ~ i 
~ :  i " s u r v e y  s a m p l e . : : e n c o m p a s s e d  s e v e n  p e r c e n t  o f  t h e  p o p u l a t i o n .  - T h e  .~. - 

, -- cluster includes eight different jobs which are enumerated below." " " ~. 

I~ 'Enforcement Superintendents .... ' ' ' ;: ':'" ~ 
. . . . .  " " " . . . .27" . ' 

- • COIC Administration and Reports . . . .  i' ,:a 

. . . .  } , ,  ,.,."n-" S c h e d u l e r s  " - " = , _ .  .~.: ,L: . : .  ; . . ~ :  . :  . . . . . . . . . . . .  , . . . . . . . . . . . . . .  'a: .' . , . : . , ; _  , ,  . :. , , ' : : . c .  .... . . .  
; . -  . . . . . .  : - . . '~ . :  : . " . . . .  . . . . .  . ,  . , . . . . . .  q~ 

~. U ~ i t  Plans and Programs .~ne~ial~s~s ' ':: :-',"-' : .... .. 

i" " " ° !" .... ~ "" " 3.,=/!~' " , " 
-.. .., Neapons System-Security Supervisors -": ~('c~. ! ' i :. 

} ,. : : . . ~  . -  . . . . . .  : . ' . "  .. , , : , , - . , . , . , .  , . ,  . . . - . .  , .  

.i" - :  . .  i . . . . .  l a ~  E n f o r c e m e n t  0peration~ N~-~Igs . . . .  " - " " "~=:~'~"~ -~' :'::-" ,- • .'< : " ~ ' . .  . " - ; :  

....... ' ~  S e c u r i t y  Shift s u p e r v i s o r s  '" ": ° ~ " :  ' < :  "i7~ . . . .  " . .  : . . . . .  : " i . : .  " " " . - ~  

• " , Table A7 provides a variety o f  background data.- about the personnel, -,~ " 'i" 
~ who perform tasks which caused them to be included in t h e  Management ~ 
~ job cluster. The most., .~me consuming of those-tasks are listed below: <,~ ii,ii. 

:- Conduct guard p o s t . i n s p e c t £ o n s  . . : ~  : ~ ,, 
- .  , ~  .~. 

- ' C o u n s e l  p e r s o n n e l  on p e r s o n a l  o r  m i l i t a r y  r e l a t e d  p r o b l e m s  ' : ' ~  :~ 

Plan Or schedule ~ork assignments ..... .... 

i 

i .  
J 

f" 

[ 

D r a f t  c o r r e s p o n d e n c e  

p r e p a r e  Airman P e r f o r m a n c e  R e p o r t  f o r m s  ( A F F o r m s  9 0 9 ,  9 1 0 ,  9 1 1 )  

D e v e l o p  o r  i m p r o v e  work ~e~h6ds  o r  p r o c e d u r e s  _ 

I n t e r p r e t  p o l i c i e s ,  d i r e c t i v e s ,  o r  p r o c e d u r e s  f o r  s u b o r d i n a t e s  

I n s p e c t g u a r d  p o r t s  and r e p o r t  d i s c r e p a n c i e s  

I n s p e c t  o r  b r i e f  p e r s o n n e l  d ~ i n g  g u a r d  mot~nt 

D e t e r m i n e - w o r k  p r i o r i t i e s  
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TITLE 

LAW EhTORCEI~F/~'T SUPERINTENDENTS 

NCOIC ADHIN AND REPORTS 

~IT SCHEDULERS 

UNIT SUPPLY AND BUDGET SPECIALISTS 

UNIT PLANS AND PROGRAMS SPECIALISTS 

WEAI~NS SYSTEH SECURITY SUPERVISORS- 

LAW ENTOR~ OPF-~ATIONS NCOICs 

SECURITY SHIFT SUPERVISORS 

PERCENTOF 
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INDICATES LESS THAN ONE PERCENT 
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aoB GRou s : : : :  :, 

~ . .  ~,, . ~ . " ,  : .  , . , ' , . ~  . , ~ . , ~ , ~  . : . . ,  '~ ' : , . , .  . .  - . . . :  : :  .:'. 

" : . . . . . .  : .  ' AVERAGE ' :'i;.: ~ ' " :: :.. ".. ; .'::~ 

IN FIRST IN DAFb~ -' IN DAFSC "r,~Rs::.  :"::"AVeRaGE YEARS IN~ ~ ;2~ 
ENLISTK~NT: 811X0 81 IX2 - P E R F O R ~  : G R A D E  SERVICE SUPERVISED" 
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= ~ • L - •  U N I T  T R A I N E R  . - ' ~ 

T h e  U n i t  Trainer job c l u s t e r  e n c o m p a s s e d  t h r e e  p e r c e n t  o f  t h e  su--eyrv . i 
- sample. The cluster included three separate jobs: ~i 

I - s t r u c t o r ~  • . . - : . 

.-, OJT Honitors : 

- The/data in Table A8 presentsa variety of background information on ': ii. :iii~:i 
'~ the; Job incumbents in the Unit Trainer job cluster. Tasks which. " ~ : ' 
I: illust,~ate the. job performed by these personnel are Usted below: )~- 

I ~ : .-::.:~ Administer or score '~ i~: : :-~:L:-:"::;~i 

; Conduct or  n.t on r.inin  p  so--e  " " .... :i .... -:- 

I-: " " : ••• Conduct proficiency training of personnel • .... -" ~ .:. •.'• . . . . . . . .  i~-~: ..•~:-~ 'j- •-:•/:!'•'•~: 

[ Write teac questions .~ " . . . . . .  " "! 

( ~a£ntain training records~ charts, or graphs i~ 

- ~ . .. . .Direct security, police training activities !~, 

Conduct augmentee training :~ 

:,~ 
• ~ Analyze training records, reports~ charts, or graphs .~. -- .. _ 

Implemen~ or  direct training programs ~ ~ 

~, Procure training aids, space, or equipment ,~.~ 
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I N S T R U C T O R S  

o J ' r  ~ O N I T O R S  

F I E L D  T R A I N I N G  D I R E C T O R S  
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