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PENNSYLVANIA BUREAU OF CORRECTION 
. P;O. BOX IIIi ' .. 

. CAMP HILL. PENNSVLVANIA17011 
17171 787·7480 

To governor Dick Thornburgh • 
. and The Citizens of Pennsylvania: 

,r;( . 

ERSKIN!) DERAMUS 
Deputy CommI .. ioMr 

It is m~' privilege ·to sUbmit th,e SeVenth Annual ltepOl't of the Bureau .. of Correction 
tor yo~r r.eview. . . . 

.~-::~, ... 
The past year has been a time of challenge for our agency as we concentrated 

our efforts. to meet the demands of overcrowding in our.' institutions. ttl. 
"It is a recognized fact thai .when laws are made tougher and enforced better; 

.. whencou~t convictll)Jjs. increase,. uiti!lllltely the burglm is lifted from society's shoulders 
and plScedQn.corrootions. Howevel',itpleasesrne to say that our agency and its 
peOple have been able to rise up ,and hl!,ndlewell this incr.-eased portion of criminal 
justiCe responsibility. ·.That; despite the. increased burden on our resources, we )lare 
cont.lnulngto. provide hllPQrtarit, humane servIces. in an accQuntal:?le atmosphere. 

, '. . " .. ' - . '. -.. .' j 

We ha~efaced. cl'ises . in thepilSt and may. again In the future. We deeply 
IlPpreeiate the suppOrt exteride<l. durfngljlst Fall'scrisfl; at Graterford. With such 
appreciation and in the spirit .of rel'\ewed. co!.Dmitment; I present.' this'. annuill report to 

. you and tQ the citizens. Qf Pennsylvania..· 
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AGENCY GOALS 
The nine priorities of the Bureau of Correction are: 

CD Secure and safe housing; 

0 Good medical and psychiatric care; 

0 Staff training, recruitment and development; 

0 Employment and academic/vocational education for inmates; 

0 Adequate religious and recreational opportunities; 

el Community involvement; 

© Assistan'be to local corrections; 

@ Improvement of research and planning capabilities; and 

Ii Intercooperation ~ith other agencies and private groups. 

(:,.-, 

-2.-

.. -" • '7:;:~-J:'~",,,"~, ____ ' __ ~H::-':""~;:-". .•.•. '"~-'."""';'''''' .. ~'':'"~.,....;.'~''..~~...:~.-'''''~''~.~'''' •. =~,,''<~':'':''~;''':'':''-... ~n::'''~=.#11r::::L.L,-~.~'';',,,,,,,~',;;J?c:~::---::,~· 
~ ~ . . 

INTRODUCTION 
c=~ :' 

The Pennsylvania Bureau of Correc­
tion operates six large correctional 
institutiono, two regional facilities, one 
institution for women offenders, and fif­
teen pre-release centers known as com­
munity service centers. 

By the end of the 1981-82 fiscal year, 
the Bureau's offender population had 
exceeded 10,000 inmates, more than 
1,400 over the system's capacity. As a 
result of the rapid population growth, 
the Bureau was do~ble celling some 
2,200 inmates in cells designed f:: elle 
person as of June 30, 1982. 

The Bureau employe complement 
totals 3,205, about half of whom are cor­
rections officers. 

The budget for Fiscal Year 1981-82 
was $107 million in state money. 
Seventy-five percent of this sum was 
spent on personnel costs. 

1/ 

Our facilities range in size from 
Graterford,'~he largest, with over 2,000 
inmates to our regional facility at 
Mercer with a design capacity of 180. In 
age our institutions range from the 

, jt -z:!{t 

State Correctional Institution at 
Pittsburgh, which is operating in its 
100th year, to Mercer, now in its fourth 
year of operation. 

The past year has seen the continuing 
effort of correctional administrators in 
Pennsylvania to upgrade the quality of 
corrections. 

The Bureau continued its pursuit of 
compliance with national standards of 
accreditation; commissioned a study of 
its inmate classification procedure; 
refined its curriculum for relevant for- . 
mal and on-the-job training of staff; 
and, completed important improve­
ments in inmate services in the medical 
and mental health care areas. 

We have increased psychiatric and 
psychological services, and placed men­
tal health coordinators at nve institu­
tions. Mental health units are being 
designed into plans for major construc­
tion and renovation of Bureau facilities. 

Finding additional hociSing space 
became the agency's first priority dur­
ing the year as inmate population 

o 
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growth approacheCl fifteen percent. 
With the approval in December of $102 
million for the construction of 2,380 new 
cells, the Bureau will-for the first time 
in its history-undertake a major 
expansion of its facilities. 

Responsible plans for the application 
of the additional cell space will be 
developed during tb,e coming year. 
When the project is completed, we will 
have facilities which permit optimum 
programs to meet th·~ needs of inmates. 

We are expending every effort to pro­
vide a secure correctional system: that 
means a safe system for those employed 
and for those incarcerated. A 'strong 
effort has been made to prepare staff in 
the event of crises. Ti"aining programs 
in hostage negotiations, as well as a 
number of other specialized subject 
areal:l, were conducted and will be con­
tinued. The quality of that preparation 
speaks for itself-when a crisis arose, 
we were prepared to manage it to a safe 
conclusion. 

The past year was one in which 
challenges faced were challenges met, 
as the following pages exemplify. 

", 
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SPECIAL REPORT: Health Care, Food Service and Accreditation 
c=r::::r::;,." ,i'-5* _;~,i:-" • 

Health Care 

As the courts have repeatedly stated, 
good health care is the right of every 
incarcerated person. The Bureau views 
this responsibility not just as a legal 
one, but as a moral one as well. 

In recent months, the Bureau of Cor­
rection has undertaken substantial 
improvements in this area: 

• Physical examinations of all inmates 
within forty-eight hours of commit­
ment and yearly physical examina­
tiom: for all inmates over age forty. 

• Trea tmen t for kidney disease 
through renal dialysis contracts with 
the Department of Health. 

• Therapeutic diets for medicalty 
approved inmates and operation of an 
effective public health infectious dis­
ease control program. 

• An annual medical monitoring pro­
gram to assure compliance with 
national standards. 

• The implementation of suicide crisis 
intervention teams at all institu­
tions. Free prosthetic devices and 
medic-alert bracelets are issued to 
those in need. 

In the past year, we have increased 
om' licensed medical staff and now pro­
vide emergency medical technician 
training and cardiopulmonary 
resuscitation training to all medical and 
operations staff. Also, we have hired 
additional nurses to implement our 
round-tne-clock medical coverage. 

Most important, in planning for our 
new and renovated correctional 
facilities, we will include modern infir­
mary and forensic mental health units. 

Food Service 

Food service is one of the most impor­
tant aspects of operation in correctional 
institutions. 

The Bureau of Correction employs 
qualified food service personnel at all 
facilities. They are supervised by a chief 
of foqd service and a certified dietician. 
Menus are prepared in accord with stan­
dard die"tary and nutritional require­
ments, Elhd all areas of food service are 
monitored throughout the year. 

In the past yel.\r, a new Sanitation, 
Hygiene and Hous~:keeping Manual was 
implemented, along with a revised Food 
Production Manual for use by employes 
and inmates who work in food se:~vice. 

Food inspections take place on a 
weekly, monthly and semi-annual basis. 
The criteria governing them meet all 
the national standards of accreditation. 

Therapeutic meals are provided all 
inmates with medically diagnosed con­
ditions requiring a modified diet 
through a system using frozen pre-, 
plated meals. This innovation has 
proven an asset to both food and medical 
departments. 

t 

Use of government donated surplus 
food has helped to hold the line on .:osts 
while still providing nutritious meals. ' 

Since 500 modular housing beds will 
be added by the end of 1982, plans for 
additional food service space were 
developed. Insulated food carriers 
especially designed for this purpose wili 
be utilized to transport meals fro~ the 
main kitchen to satellite service areas. 

;) 

Accreditation 

In cooperation with the American 
Correctional Association, the Commis­
siort on Accreditation was formed to es· 
tabl.ishnational standards governing all 
aspects of correctional operation. There 
are a total of 495 standards for institu­
tions, and each is designated as man­
datory, essential or important. 

To earn accreditation, standards 
classified as mandatory must be met in 
their entirety, and those considered 
essential or important must. be complied 
with at a predetermined pr.rcentage 
level. (, 

\\ 
Accreditation coordinators were 

appointed ,at every institution. They act 
under the direction of an overall 
accreditation manager based in the 
Bureau's Central Office. 

We are proud that the ~tateRegional 
Correctional Facility at Gree,;.:sburg 
completed all requirements for 
accreditation status, and we hope to 
have two more institutions accredited 
within the coming year. plans are 
underway for all institutions to apply 
for accreditation. 

There are several reasons that the 
Bureau of Correction sees accreditation 
as both nec~ssary and desirable. It is a 
means to offer imprQved safeguardsJor 

, the health and lives of 'irlmates and 
staff. It also provides a unified and 
coherent method to effect change. It 
provides a means of ready responsive­
ness to legislatively or judicially man­
dated courses of action, ap.d it elevates 
professionalism in corrections. 

The Bureau of Correction regards 
accreditation as a helpful management 
tool; because, in order to meet with and' 
continually comply "{,ith?the standards, 
it is necessary to have a systematic i 

approach to the delivery of correctional 
services. The exte)lt to which this will 
bring long.term benefits too Pennsyl-
vania's correctio.nal system will be 
measured by the extent of each institu­
tion's commitment to liv.eup to .these 
standarqs on a daily basis, '" 

------------------~~----~--~~~~-

THE COMMISSIONER'S OFFICE 

Louis E. Smith retired aa ExecutiveAssistant 
during the year 

THE COMMISSIONER 

The commissioner of correction is in 
charge of all state correctional 
facilities: their operation, programs and 
policies. He is responsible for the safeEi 
and well-being of more than 10,000 
inmates and 3,200 staff members. 

In the words of Commissioner Marks, 
"The course of the agency is dictated by 
the direction taken by the criminal 
justice system. Changes in attitudes, 
changes in the law have a direct effect 
on corrections, and it is the commis­
sioner's responsibility to interpret and 
respond accordingly." 

David L. Gearhart, left, and. Frank D. Gillis 

The nine institutional superinten­
dents and seven bureau directors work 
dir.ectly with the commisllioner as his 
management team. In turn, the commis­
sioner is directly accountable to the Of­
fice of General Counsel and through it 
to the Governor of the Commonwealth. 

THE DEPUTY COMMISSIONER 

The deputy commISSIoner not only 
works with the commissioner in all 
areas of correction, but bears the legally 
designated responsibility for the treat­
ment and transfer of inmates. 

The overriding responsibility faced 
today by the Bureau is the provision of 
adequate housing for the steadily 
increaSIng inmate population. Other 
sections of this report will spell out in 
detail the steps the Bureau of Correc­
tion is taking to resolve this need. 

PUBLIC INFORMATION OFFICE 

The Public Information Office is com­
posed of the press secretary, an informa­
tion specialist and a secretary. They 
work closely with the Commissioner in 
keeping the media and the public 
informed of correctional events and 
activities. This office produces and dis-

5 " - -
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tributes The Annual Report, the 
bimonthly newsletter, Correctional 
Newsfront, the annual calendar and 
press releases. 

In 1981-82, the office released thirty 
news releases as well as individual press 
releases for members of five basic train­
ing classes. 

Other major activities of the past 
year consisted of the development of 
plans for news media relations during 
emergencies; the revision of the Bureau 
of Correction Administrative Directive 
009, "News Media Relations"; extensive 
work with the administrative manual 
section of Accreditation; and ,two semi­
nars with key institutional employes on 
news media relations. In addition, this 
office is charged with the responsibility 
for speech research and writing,as well 
as public representation of the Bureau 
of Correction, before schools, civic 
groups and other agencies of govern­
ment and the private sector as the Com­
missioner directs. 

In 1983, the Public Information Of­
fice will also coordinate plans for the 
commemoration of the Bureau of Cor­
rection's thirtieth anniversary. 

,,,. 
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SherreeL. Sturgis 
Chief Counsel 

OFFICE OF THE CHIEF COUNSEL 

The Office of the Chief Counsel came 
into existence on January 20, 1981, 
when, pursuant to the Commonwealth 
Attorneys Act, the legal duties for the 
Commonwealth were divided between 
tpe Office of the Attorney General and 
OffiCe of the General Counsel. The Of­
fice of Chief Counsel, a part of the Office 
of-General Counsel, is solely responsible 
for all legal work of the Bureau of Cor­
rection with th~ exception of represent­
ing theagenci in court. That respon­
sibility is shared with the Office of the 
Attorney General, now a department 
separate and distinct from the Bureau 
of Correction. 

Operated with a three-person staff, 
the responsibilities of the Office of the 
Chief Counsel include writing regula­
tions; reviewing contracts, deeds, leases 
and legislation; as~isting administra.­
tors in the development of policy, and 
training staff in their legal rights and 
responsibilities. Responding to requests 
for advice from staff members is .an 
important function of this office. It also 
has the responsibility to track and 
monitor all litigation involving the 

" ,.;;;::, 

agency. One significant project is the 
development of a system to track and 
compile statistics on this aspect of cor­
rectional administration. C 

Total New Cases Served Between 
July 1, 1981 and June 30, 1982: 

244* 

By Institution 

SCIG.................. ......... .... 85 
SCIP........... ......... ........... 44 
SCIH .............................. 44 
SCID ............................. _. 18 
SCIR .......................... ,..... 14 
SCIC ......................... ~I..... 12 
SCIM ....... ........•.......... .... 4 
SRCFM ............................ 2 
SRCFG...... ........ ............... 2 
CSC's ............................. , 1 

*Some cases involve more than one institution. 
Some name the Bureau of Correction generally but 
do not concern any specific institution. This figure 
does not include petitions for writs of habeas cor­
pus which involve only issues related to the 
inmate's conviction. 

By Major Subject Matter 

Due Process . . . . . . . . . . . . . . . . . . . . . . . . 58 
Medical. ............ l.. . .. .. .. .. . .. 48 
Access to Courts ..... .II. . • . .. .. . . .. .. 25 
Use of Force......... ...... ......... 18 
Publications, Mail, etc.. . . . . . . . . . . . . . 17 
General Conditions of Confinement.. ,it 6 
Property . . . . . . . . . . . . . . . . . . . . . . . . . .. 15 
Cell Search. . . . . . . . .. . .. .. .. . . . .. . • . 13 
Assault by Inmate. .. • .. .. .. . . . . .. . . 10 
Pre-Release.................... .... 10 

Total Cases Closed: 77 {Includes cases filed in 
fiscal year 1981-82 and previously.} 
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AFFIRMATIVE ACTION 

In pledging his support for improved 
affirmative action, Commissioner 
Marks emphasized the 'heed for man­
agers and supervisors to recognize and 
implement the following objectives: 

1. To increase management's 
involvement and accountability in 
all areas of affirmative action 
related to corrections; 

2. To upgrade minority and women 
employes through, training and 
promotion, as warranted by per­
formance and availability of 
funds. 

The commissioner noted that his sign­
ing of the Affirmative Action Policy 
commits not only himself but all direc­
tors and supervisors under his authority 
to these goals. In turn, directors and 
supervisors were directed to inform 
staff that the establishment of goals 
and objectives does not end their respon­
sibility to affirmative action, but is only 
the beginning. 

The Bureau of Correction employs 293 
or 9.6 percent, minority staff members; 
and 353, or 11.6 percent women. 
(Minority women are counted here as 
minority members only.) 

The commissf6ner also indicated that 
his signing of the Affirmative Action 
Policy Statement not ~ itr reflects his 
commitment to the Mfihrtative Action 
Program and Policy, but also commits 
aU directors, superintendents, super­
¥isors and managers within the commis­
sion~r's authority to the same. 

Ii 
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COMMUNITY SERVICES DIVISION 

Charles C. Pagana 
Director 

The Community Services Division 
was established in 1968 under the 
authority of Act 173, the "Pre-Release, 
Act". The enabling legislation requires 
the provision of a wide range of social 
services in the correctional system lead­
ing to the reintegration of the offender 
with society. " 

The division supervises residential 
treatment services to offenders housed 
in fifteen community service centers 
throughout the Commonwealth. With 
few exceptions, the residents were pre­
viously incarcerated withhl the state 
correctional institutions operated by 
the Bureau. All participants in the pro­
gram rnust meet stringent criteria es­
tablished in the pre·release legislation. 
All are required to seek employment 
and: pay a part of their earnings to the 
center as rent, thus defraying part of 
the cost of the program. 

The division also maintains 
agreements with private and public 
community service agencies for 
utilization of speciaY programs such as 
drug and alcohol "abuse control, and, 
men till and health care services for 

" 

selected offenders. 

During' the past year, the division 
devoted considerable time and effort to 
division expansion and to accreditation 
for adult residential treatment centers. 

~' p -. " 

Through a grant awarded by the 
Pennsylvania Commission on Crime and 
Delinquency, federal and state funds 
were mad.e available for new centers. 
The division conducted a feasibility 
study to determine the most appropriate 
location to establish two new centers. 
They will be located in the eastern 
region primarily'" serving",,::ommuni ties 
in the counties of Montgomery, Bucks, 
Philadelphia, Delaware and Chester. 

At this writing, Community Services 
has successfully located one new center 
in Philadelphia. The other proposed 
center is currently involved in negotia­
tions for' occupancy. 

The division saw its first specialized 
training seminar held at Central Office 
for pre-release center monitors in Octo­
ber 1981 when the Personnel Manage­
ment and Staff Development Division 
hosted a two-day seminar. 

The divisioll benefited equally from 
the in-service refresher course provided 
by the Personnel Management and 

Staff Development Division on the use 
of restraining equipment and transpor­
tation of prisoners. 

Community Services congratUlates 
one of its own: Wesley Tayl()r, correc­
tions counselor II, at Community Ser­
vice Center No. 1 in Philadelphia, was 
one of six Bureau employes selected to 
receive the 1981 Outstanding Perfor­
mance Award. 

A concerted effort has been made 
toward accreditation of our community 
service centers by implementation of 
national standards for adult community 
'1"esidential services. 

Despite the current economic trends 
in the country and the job market being 
restricted, Community Services con­
tinues to be quite successful in main­
taining a high level of employment for 
its residents and in maximizing the use 
of available educational, vocational and 
specialized training programs in the 
community. 

The Sharon Community Service Center 

:, 
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Community 
Service 
Centers 

July 1,1981282 
Admissions 683 
Releases 676 
June 30, 1982 289 

60% Spendable Income· residents' 
"'-~---~I-- accounts, family support, .. etc. 

$742,045 

20% State, Federal, and Local 
Taxes withheld 
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REFERRALS 

7-1-81 

TQtal 

COMMUNITY SERVICES DIVISION STATISTICS 
July 1, 1981 - June 30, 1982 

43 referrals pending 
+764 referrals received 

807 

623 referrals accepted 
100 referrals rejected 

26 referrals withdrawn 

43 referrals pending 

100% 

77% 
12% 

3% 

8% 

VOLUNTEER SERVIC~,S 

1591 J;1ours of volunteer services were obtained for use by Community Service Centers. 

10,585 hours of outside agency services were utilized by Community Services. 

EDUCATIONAL INVOLVEMENT MISCONDUCTS 

{combined CSC's and Group Homes} {combined CSC's and Group Homes} 

High School 82 255 Class I Misconducts 
Vocational/Technical 179 175 Class II Misconducts 
College 111 

TOTAL 372 

Mamie J. Faina 
Director CSC Region I 

Thomas A. Rogosky . 
Director CSC Region II 
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James P. Murphy 
Director CSC Region III 
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FINANCE," PLANNING 
AND RESEARCH DIVISION 

Lee T. Bernard 11 
Director 

Fiscal Year 1981-82 was the first full 
year of operation for the Finance, Plan­
ning and Research Division. 'this divi­
sion's five sections carry out activities 
in the areas of fiscal management, plan­
ning and development, data processing, 

Cr 

CampHiU. 
State. , .... ,', ..... , ............... . 
Fec,!eral ..... , .. : ........•. , ...•.... 
Other.: ......... , , •....... ",'~' ... , •. 

TOTAL, .. , '.'."'." .......... . 

Dallas 
State.,.,., •.•. , ...•..• , .. , .. , .... . 
Federal .....•... ,., ....• , .•. , .... . 
Other ......•........ , ....•..... , .• 

TOTAL .•.. , .•.•...•...•......•. 

Graterford 
State ............................. . 
Feder!ll .• ,. \" ••.•.... ;/ .•....•••. 
Other. , ... ; ..•.•..•.•.•.•.......•. t) 

TOTAL ~~ .. ;;: .................. . 
" 

Greensbuz:g 
State ...... ' •...• :,;, .............. .. 
Federal •. ; .•.. ' .•••........••.. , .. -
Other •• :' ........ , . .' .......... · .. ·1 

Q ,TOTAL ........................... . 

records and statistics, and accredita­
tion. A newly formed clerical support 
unit provides secretarial services to the 
division and coordinate.s word process­
ing activities throughout the Bureau. 

Fiscal Activities 

The Budget Section oversees all 
financial activities within,the Bureau of 
Correction. Major responsibilities 
include preparing the .. annual budget, 
monitoring expenditure'\levels and coor­
dina'Ging purchases. This section also 
functions as liaison with the Governor's 
Office of Budget and Administration 
and legislative appropriation commit­
tees on fiscal matters, as well as con­
ducting ongoing reviews to improve cost 
efficiency of the Bureau's operations. 

COST BY INSTITUTION 

The .Bureau of Correction is funded 
from two budgets. The General Fund 
Budget, which utilizes,tax doliars, funds 
all activities except Correctional Indus­
tries, whic.h is supported by the 
Manufacturing Fund. The Manufactur­
ing Fund is a self-sustaining entity 
which generates revenues from the sale 
of Industries' products. For the 1981-82 
Fiscal. Year, the General Fund Budget 
was $108,4 million while Manufactur­
ing Fund expenditures were $13.9 mil­
lion. Correctional Industries showed an 
operating profit of $358,000. 

The Bureau of Correction operated 
under fiscal constraints during 1981-82 
as a result of rising population and con­
tinued inflation. Although our budget 
grew by 14.8 percent fro~ the prior 

(Dollar Amounts in Thousands) 
1975·76 

$ 9,073 
326 
138 

$ 9:537 

$ 7,970 
41 
48 

$ 8,059 

$13,115 
149 

67 

$13,331 

$ 1,981 
0 

62. 

-u--
$ 2,Q43 

1976-77 1977-78 1978-79 1979-80 

$ 9,79~ 
256 
135 

$lO,189 

$ 8,623 
84 
51 

$ 8,758 

$13,700 
40 
59 

'" $13,799 

$ 2,255 
0 
7 

---
$ '2,262 

.~~ 

$10,748 
119 
139 

$11,006 

$ 8,772 
58 
55 

$ 8,885 

$14,134 
o 

71 

$14,205 

$ 2,331 
() 

12 

$2,343 

$Ii',257 $12,179 
0 19 0 

147 94 

$11,423 $12,273 

$ 9,112 $10,065 
16 0 
26 46 

$ 9,154 $10;111 

$15,292 $16,857 
0 0 

67 8 

$15,359 $16,865 

$ 2,631 $ 2,765' 
0 0 

16 40 

$ 2,647 $ 2,805 

1980-81 1981-82 

$13,187 $ 15,207 
0 6 

114 159 
I~ 

$13,301 $ 15,372 

$10,522 $ lli!,849 
0 0 

59 61 

$10,581 $ 12,910 

$19,210 $ 22,628 
0 0 

21 30 

$19,231 $ 22,658 

$2,900 $ 3,388 
0 0 

42. 10 

$ 2,942 $ 3,398 
\\ 
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Huntingdon 
State .......................•...... 
Federal .... " ......... " ........... . 
Other ............................ . 

TOTAL ....................... . 

Mercer 
State ......................•....... 
Federal .......................... . 
Other ............................ . 

TOTAL .•.................... ' .. 

Muncy 
State .............•....•........... 
Federal .......................... . 
Other .. ', .......................... . 

TOTAL •.........•... ;, ..•..... 

Pittsburgh 
Stat\! .............................. . 
Federal .......................... . 
Other ................ " ........... . 

TOTAL ...•.................... 

Retreat 
State ............................. . 
Federal .......................... . 
Other ............................ . 

TOTAL ....................... . 

Rockview 
State •............................. 
Federal .......................... . 

1 Other ............................ . 
1 

TOTAL ......................•. 

Central Office 
State ............................. . 
Federal ................•.......... 
Other ............................ . 

TOTAL ...................... .. 

Community Service Centers 
State .•.........•.................. 
Federal .......................... . 
Other ...•......................... 

TOTAL ........................ . 

Grand Total 
State .............................. . 
Federal ............•.............. 

II 1 Other ............ , .......... , ..•.... 

TOTAL •..............•.•...... 

Cost by Institution (continued) 

1975·76 

$ 7,137 
40 
27 

$ 7,204 

$ 3,162 
50 
58 

$ 3,270 

$ 9,162 
31 
42 

$ 9,235 

:/'$ 7,779 
20 
41 

$ 7,840 

$ 2,786 
704 

51 

$ 3,541 

$ 1,314 
488 

35 

$ 1,837 

$63,479 
1,849 

569 

$65,897 

(Dollar Amounts in Thousands) 
1976-77 1977-78 1978·79 

$ 8,Q18 
72 
27 

$ 8,117 

$ 3,578 
130 
54 

$ 3,762 

$ 9,983 
10 
44 

$10,037 

$ 8,342 
13 
44 

ll> 8,399 

$ 2,638 
1,40p 

19 

$ 4,063 

$ 950 
1,069 

120 

$ 2,139 

$67,885 
3,080 

560 

lji71,525 
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$ 8,387 
51 
27 

$ 8,465 

$ 86 
o 
o 

$ 86 

$ 3,671 
77 

119 

$ 3,867 

$10,534 
o 
o 

$10,534 

$ 8,474 
o 

46 

$ 8,520 

$ 3,862 
359 

3 

$ 4,224 

$ 2,100 
90 

165 

$ 2,355 

$73,009 
754 
637 

$74,490' 

$.8,862 
4 

34 

$ 8,900 

$ 2,125 
o 
2 

$ 2,127 

$ 3,983 
16 
98 

$ 4,097 

$11,277 
o 
1 

$11,278 

$ 9,312 
o 

26 

$ 9,338 

$ 4,550 
l;~5 ,:' 
24 

$ 4,689 

$: 2,195 
27 

202 

$ 2,424 

$80;596 
197 
643 

$81,436 

1979-80 

$ 9,846 
{) 

43 

$ 9,889 

$ 2,448 
o 
6 

$ 2,454 

$ 4,340 
o 

75 

$ 4,415 

$12,162 
25 
28 

$12,215 

$ 9,863 
o 

61 

$ 9,924 

$ 3,799 . 
356 

o 

$ 4,115 

$ 2,444 
59 

201 

$ 2,704 
,( 

$86,768 
440 
602 

$87,810 
.;:::) 

1980·81 

$10,305 
o 

58 

$10,363 

$ 2,793 
o 
7 

$ 2,800 

$ 4,819 
o 

83 

$ 4,902 

$13,051 
8 

37 ~<, 

, $13,096 

$10,625 
o 

86 

$10,711 

$'3,108 
264 

o 

$ 3,372 

$ 2,876 
13 

170 

$ 3,059 

$93,396 
285 
677 

$94,358 

o 
1981·82 

$ 11,478 
4 

58 

$ 11,540 

$ 3,157 
o 

19 

$ 3,176 

$ 5,587 
16 
87 

$ 5,690 

$ 14,323 
26 
44 

$ 14,393 

$ 124 
o 
o 

$ 124 

$ 11,972 
o 

62 !.1 

$ 12,034 
'" 

$ 3,496 
213 

o 

$ 3,709 

$ 3,189 
73 

187 

$ 3,449 

$107,398 
338 
717 

$108,453 

year, these factors more than offset this 
increase. 

Efforts to expand the use of tech­
nologically advanced office equipment 
continued. Major advances were made 
in the areas of data processing and word 
processing. Additionally, progress was 
made in reducing staff through the use 
of modern typing and photocopy equip­
ment. The availability at Central Office 
of a computer termina1 with direct 
access to the Commc;mwealth's central 
accounting rf-cords has provided vital 
information ta\ our budget section in a 
more timely fashion. These terminals, 
which supply a summary of all transac­
tions processed through the previous 
day, will shortly be available in the 
Bureau's six large institutiQns. 

The budget section is presently 
reviewing telephone systems 
throughout the Bureau, in an effort to 
increase efficiency' and lower expense. 
Once this is completed, we will seek pro· 
posals from qualified vendors for 
improved services. 

Health Care costs have increased at 
an alarming rate. During a recent six­
month period, expenditures for outside 
inedicalservices increased by 64 percent 
over the prior year. The Budget Section 
has surveyed other states and is 
engaged in an extenstve analysis to seek 
means of containing costs in this area. 

Planning and Development 

During 1981-82, the Bureau's popula­
tion grew by 1,302 (14.7%). As of June 
30, 1982, 2,196 inmates were sharing 
cells designed for one person. In' addi­
tion to taxing scarce resources, studies 
have shown that overcrowding haS such 
side effects as an increase in com­
municable disease, disciplinary prob­
lems, psychiatric problems, and inmate 
violence. A major effort of the Bureau is 
to relieve overcrowding'wherever possi­
ble. The Planning Section coordinated 
an effort to provide modular:housing 
units. In '-\,1982-83, modular units to 
house approximately 500 inmates will 
be placed throughout thesystem~ 

The responsibilities of this section 
have changed considerably since th~ 
last fiscal year. Now responsiblefol'leg-

Five Year Growth Comparison 
Expendit1U!.JN~S and Average Daily Pop1UllatioIDl 

50 

30 

20 

15 

10 

5 

o 
1978-77 1977·78 

Total 
Expenditures 

Average Daily 
Population 

I 
1980-81 1981-82 

Annual Cost 
_. ___ • Per Inmate 

A comparl.lon of the rate of Incre .... in Bureau expenditures and average daily Inmate population 
sho~. a dl-amatic increue In both the a,ency'. total expenditures and population last year. However, the 
-e,.t to maintam each inmate for a year remained relativeiy stable. 

islative liaison this section monitors all 
bills affecting corrections, provides an 
analysis, of those bills, and provides 
information to the General Assembly on 
Bureau positions. This requires attend­
ing commJttee hearings and preparing 
testimony~ "' 

Another 'function of this section is 
preparation and coordination of special 
projects such as the modular housing 
project and distribution of the Bureau's 
"Emergency Plan." '\\ 

i; 

Data' Processing 

The Data Processing Section replaced 
its ancient Univac 9300 computer with 
a state·of·the-art Univac System 80. 
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The new computer possesses a main 
memory ~f more than one million 
characters, almost thirty-three times 
the capacity of the old system, and can ~ .. 
be upgraded to more than four. million 
characters. The new system possesses 
on-line capability for multiple terminals 
at up to 48 locations. On-line capability 
permits direct entry and retrieval of 
data. Funding for this new equipment 
was received through.a federal grant. 

During the year, emphasis was placed 
upon conversion of existing programs to 
the new equipment, enhancement of the 
inmate records system and development 
of an automated inmate account 
system. As a test, a terminal and 'printer 
was placed in. Camp Hill. Data on sen-

il '1 

tences and inmate movements is now 

~ . ' 
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The Bureau's new computer system increased memory capacity by more than thirty times. 

transmitted directly from Camp Hill to 
the central computer. Similar installa­
tions will be operating at Huntingdon 
and Graterford in early 1982-83. During 
the next two years, we plan to place ter­
minals in all institutions to further 
automate the reporting function. 

The new automated inmate account 
system will eliminate manual process­
ing and provide a cnntinuous, up-to-date 
report of all inmate accounts. By Fall of 
1983, this system will operate at Muncy 
and Rockview, with other institutions to 
follow. 

Word Processing 

The most notable advance in office 
technology has been the development of 
sophisticated word processing systems. 
Word processors provide for storage of 
documents on magnetic discs and per­
mit revisions to be made in a fraction of 
the time required with conventional 
typewriters. 

In 1982, the Bureau's first word pro­
cessing installation, consisting of four 
work stations, was established to service 
the Finance, Planning and Research 
Division, the Personnel Division, the 
Chief Counsel's Office, and the Public 
Information Office. As a result of 
improved productivity, the Bureau is 
expected to save $38,000 annually. With 
the increasing workload being placed on 

/Jl" correl ional facilities, word processing 

provides a means to handle greater 
workloads without the massive staff 
increases which would olherwise be 
required. 

Records and Statistics Section 

The primary function of this section is 
to mai:Qtain a central file on inmates 
who are confined in the Bureau. A by­
product of the inmate masterfile system 
is the generation of routine inmate 
rosters and statistics. 

-14-

This section additionally serves as the 
liaison between the institutional record 
offices and the Central Office and oper­
ates as the central contact for other 
governmental agencies seeking inmate 
record information. 

County prison statistics are collected 
by this section. In addition to population 
counts and population movements, 
these reports contain detailed data on 
defendants sentenced to local 
correctional facilities. This program 
involves approximately- 75,000 
individuals received and released 
annually, of whom 75 to 80 percent are 
pretrial detentioners. 

Statistics for both state lind county 
correctional facilities are compiled and 
released annually. 

Accreditation 

During 1981-82, the Bureau made a 
concerted effort to have its first institu­
tion, Greensburg, accredited. 

The Bureau's Accreditation Manager, 
a part of this division, will continue to 
assist other institc:tions in their work on 
accreditation. It is anticipated that four 
additional institutions wilI seek 
accreditation in 1982-83. 

To improve productivity, th~ 
Bureau added word processor 
equipment at Central Office. 

MON1r1H[cJEN1D JP01?1UILA1rlI(Q)N§ lIN 
IBS1UJRJEAU OF COJR1RJECTJION 

Population 

10,500 

10,000 

9,500 

9,000 

8,500 

8,000 

7,500 

T 
JuI. 
31 

Aug. 
31 

1981 

July 31 
August 31 
September 30 
October 31 
November 30 
December 

Sept. 
air 

8,959 
8,986 
9,074 
9,246 
9,343 
9,420 

Oct. 
"31 

FY -81-82~~ __ 

FY-80-81 

FY-79-80 

Nov. Dec. Jan. Feb. Mar. Apr. 
30 31 31 28 31 30 

TOT AL POPULATION 

1982 
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January 31 
February 28 
March 31 
April 30 
May 31 
June 30 

May 
31 

9,508 
9,642 
9,776 
9,922 

10,011 
10,161 

--

r 
Jan. 
30 
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Inmate Population Versus Rated Capacity 
as of June 30, 1982 
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Total Rated Capacity 8,612 

Total Number of Inmates 10,161 
11 in Group Homes 
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Dii§1CrcibYilJl tJi CCDIQl (Q)1f J[nm21 t<e§ by M21j or Off <eR1§<e 
D(6e®m1b<eIr 319 Jl9§1 

Percent Distribution 25% 

~~-------.----~----~----~--~~----~ 
Major Offense 

10% 15% 20% 

Robbery 

.. BUlrglary 

MUlrder 
(1st Degree) 

Forc~ible Rape 

Murder 

(/ 

(31rd Degree) 

AggJravated 
ASlsault 

, Murder 
(2nd Degree) 

Thejrt-Larceny 

. Narcotic Drug 
LSLW V"'U""a.II.lIUll~'_'Jt.""'iJ1 

Manslaughter 

Unknown Below 18 

1.71% .49% 

By Race By Age 
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(/ LIFE COMMITMENTS AS OF JUNE 30, 1982 

FEMALE(( MALE TOTAL 
" 

GAND 

INSTITUTION WffiTE/OTHER WHITE/OTHER WHITE/OTHER T~?TAL 
I:' 

Camp Hill - - 41 96 41 96 137 
C' 

Dallas - - 84 90 84 ' 90 174 

Garterford - - 49 234 49 234 283 

Huntingdon - - 103 89 103 89 192 
0 

Muncy 18 16 3 1 21 17 38 

Pittsburgh ,"- 70 100 70 100 170 ~ -

Rockview - - 15 7 +5 7 22 

" 
TOTAL: 18 16 365 617 383 633 1,016 

EX'ECUTION COMMITMENTS AS OF JUNE 30, 1982 

FEMALE I MALE GRAND 
, INSTITUTION WHITE/OTHER WffiTE/OTHER TOTAL 

D 

Graterford - I - 1 2 3 
;, 

Huntingdon - - 2 1 3 
(t 

Pittsburgh -
" 

- o 3 2 5 ."" 
,--

TOTAL: - - 6 G 5 11 
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Year 

1976 

1977 

1978 
~ 

1979 

1980 

1981 

Note; 

j/ 

INMATE DEATHS 
JULY 1, 1981 to June 30, 1982 

INSTITUTIONAL DEATHS o OUTSIDE DEATHS 

NaturB'1 Causes _. 
1_.1 

By Assault 

o 
Suicide 

3 
Outside Hospital 

12 9 

*lncludes a natural death on furlough, a suicide by an escapee and an acci­
dental death of a state inmate temporarily at a county jail for court. 

Average Time Served by Inmates Released from the 
Bureau of Correction During 1976 to IJJ81, By Sex 

I;? 

Other 
3* . 

" ---=-
Males Females Total 

, 

Average Average Average 
Number Months Number Months Number Months 

Released Served ReleaGed Served Released Served 

2,~98 24.3 f74 13.6 '2;772 .c;.. 23.7 

3,158 24.9 162 14.2 3,320 24.3 

2,927 25.4 172 15.8 3,099 24.9 ' 
o (' e 

3,086 27.1 146 16.6 3,232 26.6 

2,987 
.n 

27.0 J61 16.9 
" 

3,148 26.5 

2,756 /J 27.5 179 16.2 2,935 ~ 26.8 

........... '1.<~~ ...... 
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Does not include inmates reparoled by the Pennsylvania Board or Probation and Parole. 
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Year Escapes 
1972 __ - __ --'...:-525 
1973 ~27 
1974_. -0,,-- 223 
19.75'" '. '" 190 L 1976 180 
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1977 ____ ..,-'-__ 140 

1978 114 
1.~79 88 0 

1980 90 
19S1 78 
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INDUSTRIES DIVISION 

Edwin A:Harmon 
Director 

Correctional Industries in Pennsyl­
vinia antedates the, Bureau of Correc­
tion. After the Commonwealth dis­
carded the'solitary labor process in the 
early twentieth century and regulated 
contract labor by allowing prison indus­
tries to sell billy to tax-supported 
entities, full scale manufacture of items 
necessary to the state was begun. , 

Tqday Pennsylvania employs 144 civi­
lian employes and approximately"'l,600 
inmates who will produce goods valued 
at approximately $15 milion to $16 mil­
lion this fiscal year. Pennsylvania has 
one of the most diversified Correctional 
)ndustries programs "in the United 
States. Inmates' pay ranges from ,p¢ 
per hour to 34¢ per hour;' in addition, 
bOll,!,!ses as high as $1 per hour are based 

, on incentive. Correctional Industries is 
" 9 operat~d' on a ~elf-sustaining basiE! with 

no receipt of public tax monies. This ~n 
itself mandates that an important ele­
ment of administration and manage­
ment he directed towards generating 
sales to sup,port the self-sustaining 
aspectE! of the program; 

Throughout the country, there "are 
many differing philosophies concerning 
the role of Correctional Industries, and 
also the fiscl1-1 and legal procedures 
implementing them. Almost every j>tudY 
of prisons and prison systems reveals a 
dramaticlleed fer activity aE! a vehicle 
to get the inmate back into society. 
r.rison work is considered by penologists 
as. a principal part of the overall treat~ 

oment scheme and i6 the primary activity 

utilized by institutional admi~istrators 
to distract from the idleness and 
boredom inflicted by incarceration. 

Through prison work assignments, 
inmaies learn the reality of the employ­
ment scene on the outside. They learn to 
work consistently and accomplish the 
task, even if it is boring. In Pennsyl­
vania Correctional Industries, we stress 
the" work ethic and help 0 prepare the 
inmate both physically and mentally, to 
step back into the burly world. of indus- ' 
try. 

Work programs have abundant treat­
ment resources in themselves. They con­
tribute to self:esteem, person~l ade­
quacy and personal accomplishment. 
The purpose which the" industry pro­
gram supplies plays a critical role in 
creating the kind of institutional cli­
mate in which change can occur. 

Some of the strengths of Correctional 
Industries are as follows: 

1. It ~s financially self-supporting. 
While some of our· programs are 
marginal or operated at a loss, 
Correctional Industries has not 
received one dime of tax-supported 
funding. 

2. :rhe operation of .the C,l. program 
is pompatible withipe overall mi~.­
Slon of the Bureau. 

3. C.I. has . the ability to perform 
custom-type, "special" products 
and services. 

4. CJ.and its resources are a tangi· 
ble asset 1;0 the COIp.mQnwealth 
and its programs in times of 
emergency. 

SALES 

Correctional Industries Sales 

14~------------------------------~ 
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(.' Overall sales increased by approx­
imately 20 percent for the year. The sale 
of basic manufacturing products and 
finished goods continues to out'of-E!tate 
correctional agencies. ,Customer service 
continued on a very high level, and the 
marketing representatives are respond­
ing very well to customers' needs. 

'A,ccountsreceivable ,have been run­
ning at the rate of a minimum of $1.5 
million per month. Correctional Indus­
tries is supplying more services and pro­
ductE! ot:l a Mn.tingency basis. This will 
increa6e the accounts receivable signifi­
.cantly and reduce the amount of earn: 
ings derived from investment of 
Manufacturing FUIld money. 

M~NUFACTURING 
ACTIVITI'rlS 

SCI~Camp Hill A high quality catalog listing all of 
the oC.l. prodllcts and services available 
was developed in-house at a sl;l,b.stantial Yearly production increased by 
savings. 'rhe income from sales con- approxiptately 10 perceJ}lt. over tileprej 
tributed by all industries ,to the vious year. A new upholstered furnib'l.!::} 
Manufacturing Fund was,Ane la~gest in line is nowtn prodUction. The quality of 

. ( ~ the past fifteen Years or ID\'I). \" the workms,Jlsliip is superior, and it is 

o. . .' ~~~:~7------------~--~~--------------------
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anticipated that our sales in the next 
year should increase our overall fur­
niture sales by a minimum of 25 per­
cent. 'l'his new line permitted an 
increase in the number of inmates 
employed; reduced the manufacturing 
costs, and incrr,,lsed service to the 
customers through supply of custom­
designed furniture. Additionally, Camp 

during the fiscal year. 'fhe price 
declined approximately 35 percent 
during the first six months, but is 
now returning to normals 
experienced previously. 

E. Abattoir: The abattoir at SCI­
Camp Hill commenced use of a 
new $200,000 freezer on May 1, 
1982. With this freezing capacity 
coming on line, the abattoir is able 
to forego contracting for private 
freezing facilities and will expand 

This wooden furniture, 
;. packaged for shipmen t, 

represents one area of the 
many products and services 
provided to eligible 
customers by the 
Correctional Industries 
Division. 

its meat cutting to serve all nine 
institutions. The second phase of 
the abattoir improvement will 
provide additional room for the es­
tablishment of individual process­
ing lines for pork and beef. A third 
phase is expected to provide 
slaughterhouse facilities for the 
abattoir, which will result in a 
completely integrated and inde­
pendent operation. These two 
phases will be completed in 
approximately two years. 

Improvements to the abattoir at SCI-camp Hill will permit 
expansion of the meat cutting service to all nine institutions. 

Hill's industries report as follows: 

A. Furniture Refini,shing: This service 
provided a substantial amount of 
revenue and work for C.l. in the 
past year. Prices and quality of 
workmanship are very attractive 
to the open market. 

B. Prices:Jlecp.llse of increased super­
visoi·j-:'at(ru;,tion to raw material 
costs and other ancillary costs, C.l. 
was able to hold its selling prices 
for a period of twelve months. Dur­
ing the recent inflationary period", 
this was an exceptional 
accomplishment. 

C. J~fajor, Fire: A fire completely 
destroyed the finishing depart­
ment and prevented the comple­
tion of any jobs during a four­
month period. Production was 
restored in January, and the 
operation has been showing 
monthly prof~t,e'ver since. 

;V 
l 

D. Coffee ancfTea: The sale of coffee 
and tea remained relativel~,static 

Additional services will be added in the next two years. 

SCI-Dallas 

Despite the cessation of the farm 
operation, overall sales generated by 
this institution increased significantly 
for the fiscal year. 

A. Mattress and Upholstery Shop: 
This activity provides over one­
half of the total C.l. sales at SCI­
Dallas. The up,bolstery division of 
the shop added a new line of fur­
niture and increased work sta­
tions by 40 perc en t for 
reupholstering of furniture. Addi­
tionally, work h.lls begun on wood 
furniture refini~hing iii: ~;(jnjunc­
tion with the auto body paint shop. 

B. Garment Plant: During the year, a 
new line was added for the 
manufacture of pajamas for men 
and women, smocks .and gowns for 
hospital~, and a new garment 
smock for the custodial people of 
the Department of GeMr!!1 Ser­
vices. 
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C. Box Plant: Sales for this center are 
up by approximately 50 percent. 
Several new types of corrugated 
boxes were added to the product 
line. A new glue machine was 
ordered which will permit the 
manufacture of at least ten 
different new styles of corrugated 
boxes. 

D. Auto Body Shop: Sales declined at 
least 50 percent from the preced­
ing year, and losses are now 
becoming quite significant (esti­
mated at $40,000). Efforts con­
tinue to obtain more body repair 
work from the Department of 
General Services and the PA State 
Police. 

E. Farm: The farm at SCI-Dallas was 
closed. All equipment and supplies 
were shipped to other C.l. farms. 
Elimination of this financially 
unsound farm operation should 
improve the overall C.l. program. 

o • ~., , 
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SCI-Pittsburgh 

Sales of vehicle licenses and signs 
increased by approximately 50 percent, 
while at the same time, sales of other 
metal products declined by approx­
imately 30 percent. 

A. Approval was received from the 
P A Department of Transportation 
to manufacture traffic control 
signs. Significant sales of these 
products are anticipated within 
the next year. 

B. At the request of the Bureau of 
Motor Vehicles and Licensing, 
Department of Transportation, we 
are producing, on an experimental 
basis, 110,000 license plates from 
electrolyte coated steel. No 
difficulties were experienced, and 
it is expected that steel plates will 
become a standard for certain 
types of vehicles. Several new 
plates were designed and produced 
for special interest groups. It is 
expected that many more special 
types of vanity plates will be pro­
cured by the Bureau of Motor 
Vehicles and Licensing in the 
future. 

C, In the metal ~lant, a highly secure 
cell light was designed and pro­
duced, and is presently utilized in 
several maximum security loca­
tions throughout the Bureau. It is 
expected that additional ordeij for 
this light will be received from 
other correctional institutions, as 
well as county jails. 

D. A new drug security cabinet was 
designed and produced for the 
Department of Public Welfare 
hospitals. This cabinet provides 
increased protection and added 
security for drugs stored and dis-, 
pensed on the wards. ";) 

() E. After several years, several tons of 
organic waste were diaposed of ar~ 
an out-of-state dispoosalarea. 
While this material was not toxic, 
it was mandated that the material 
be disposed of at a hazardous 
waste site. The cost of this disposi­
tion was approximately $14,000. 

SCI-Huntingdon: 

A. Garment Plant: Sales increased for 
the year by approximately 20 per­
cent. Several new product lines 
were added, one of which was foul 
weather gear. Correctional Indus­
tries was s!Iccessful in obtaining 
the cont~:fct for supplying these 
items to the Commonwealth agen­
cies over the last year. This alone 
was a significant boost to produc­
tion p.nd employment of inmates. 

One of Correctional Industries' newest 
products, the American Flag, was raised 

over the Bureau's Central Ofnce during the 
year. 

B. Soap and Detergent Plant: This 
industry is the weakest line in our 
Huntingdon program. A new pro­
ducts list should be developed. 
Sufficient open capacity and 
facilities are available for this. 
Exploratory research has been 
done b1J,t no final plan has been 
developed. 

D. Printing Plant: Sales have 
increased by approximately 25 
percent and operations have been 
very stable. Several new products 
have been researched, and train­
ing has been completed by several 
supervisors which will permit 
development of a more sophisti­
cated silk-screening operation. 

SCI-Rockview: 

Canne1Y: The cannery enterprise is 
one of the most productive in terms of 

value produced and manpower effi­
ciency. A total of 47,000 cases of No. 10 
canned foodstuffs was packed this past 
year. Sales increased approximately 15 
percent for the year. 

B. Nursery: The nursery continues to 
be a major contributor to the 
Rockview industries program. 

C. Sawmill: Interest in these pro­
ducts is relatively stable. The 
training offered is well received 
by the inmate population. 

SCI-Graterford: 

Sales of manufactu"ed products have 
increased by approxinlately 20 perct:;ilt. 

A. Weave Shop: Four new items were 
produced in the weave plant. 
These should reduce our overall 
manufacturing costs in the gar­
ment divisions located at several 
institutions. After several years, 
C.I. has been successful in secur­
ing supply contracts for yarns 
with basic mill producers. It is 
anticipated that costs for woven 
goods will decrease because of 
this. 

B. Hosiery Plant: Extreme difficulty 
was experienced in operation of 
the hosiery plant, due to the 
difficulty in retaining inmate 
workers. This resulted in frequent 
breakdowns, 'a lack of experienced 
mechanics to>i'epair the machines, 
and a lack of qualified operators. 
Production has suffered severely 
to the point that cancellations 
have been received from many 
customers. 

C. Dental Laboratory: Sales increased 
by approximately 80 percent over 
the preceding year. This is due 
solely to the Bureau's change in 
policy mandating that all institu­
tions procure their dental 
prostheses from the C.r. dental 
laboratory. This policy has pro­
vided a continuity of work and has 
permitted an increase in employ­
ment of inmates in this skill area. 
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SCI-Muncy: 

Overall sales increased by approx­
imately 90 percent. This was due prin­
cipally to a 300 percent increase in sales 
of feed grains and potatoes, which had 
suffered severely the preceding harvest 
year because of weather and insect 
infestations. 

Freight Division 

Freight activities were relatively 
static for the year, yet income increased 
by approximately 5 percent. All credit 
must go to the management personnel 
of the Freight Division who have con­
tinued to make the most efficient use of 

JI 

i~ 

equipment characterized as "marginal". 
It has been C.I. management policy to 
operate the marginal equipment and 
utilize ayailable monies for capital 
equipment needed elsewhere. 

Some 12,000 tons of commodities were 
hauled a total of 305,000 miles. Freight 
rates are currently set at 80 percent of 
common carrier tariffs, thus effecting a 
significant savings for Commonwealth 
agencies utilizing these services. 

Farms 

Farm sales for the fiscal year totaled 
$2,722,000, a decrease of approximately 
2 percent from the preceding year. This 

can be attributed to the closing of the 
SCI-Dallas farm operation and also a 
reduction in the beef feeder program at 
SCI-Rockview. Farm losses for the fiscal 
year totaled approximately $250,000. 
Farms operated at SCI-Camp Hill, SCI­
Huntingdon and SCI-Muncy were in the 
black or marginal for the ,fiscal year. 
However, operational losses at 
SCI-Graterford and SCI-Rockview were 
$200,000 and $100,000 respectively. 

During this fiscal year, because of 
good weather, yields were above 
average. This in turn minimized the size 
of our losses. 

1\ 

Although the overall farm program operated in the red, farm sales totaled $2.7 million. 
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MANUFACTURING FUND 
Financial Postion 

The B:alance Sheet for June 24, 1982 reflects the following: 

Current Assets 
Cash With Treasurer ......................... . 
Inv'estments l •.•.••..••••. ;' •.••.•.•••••••••.. 
Cash ill Transit ..•..............•.•........•. 
Pe'~ty Cash Advance ......................... . 
Accounts Receivable ...................... ; .. 
Miscellaneous Receivable .................... . 

1) 
INVENTORIES (SCHEDULE A) 
Raw Materials .............................. . 
Component Parts ..........................•. 
Work il;l ~rocess,! .... ',' ........•.............. 
Finis!l,f' ":;ds " ....•..............•.....•... 

-..,., , .. ~ . .,...,,, 

TOTAL CURRENT ASSETS , .....• , ......... . 
Total Property, Plant and Equipment .... O ...•. 

Deferred Charges 
Prepaid Expense .............. " .......• , .. 

Total Deferred Charges .. , .... , .......... .. 

TOTAL ASSETS ... ,." ....... ~ ....... . 

ASSETS 

$ 50,875 
742,941 
21,301 

200,000 
2,114,433 

38,265 

3,248,773 
380,569 

1,372,366 
1,007,380 

$ 3,167,815 

6,009,088 

23,781 

LIABILITIES AND NET WORTH 
\) 

Current Liabilities 
Yo\!cher Payable ............................ . 
Payii"bleNot "ouch~l1lp, ..•................... 
Advance Collections: :.<1 .•. ' ... " • ' ........... .. 
Accrued Payroll Liabilities ., .•.. , ..•...•...•. 

TOTAL CURRENT LIABILITIES .....•. 

Net Worth 
<, Net Work Beginning Balance, •. , .....•.... 

Prior Year Adjustment ................... . 
Nilt Operatip.g Profit or (Loss) 
Other Earnings and Expens~ (Net) .... , ., .••.. 
Current Year Adjustment .. ' •..•...•...•.. " .. . 

Net Profit or (Loss) .. ; ..... , ................. . 

Net. Worth as of June 24, 1982 •......•.....•..•. 
TOTAL LIABILITIES AND NET WORTH .. 

rF' 

9,750,654 
50,640 

357,741 
196,095"" 
. 16,393 

192,102 
623,756 

5,400 
137,316 

9,801,294 

570,229 

() 

o 

$ 9,176,903 
2,129,413 

23,781 

958,574 

$10,371,523 ' 

$11,330,097 

$~1,330,097 

/7 

~: 
--------~--------------~!:~,------------------------------------------~ ,;,.-
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ANALYSIS OF INDUSTRIES OPERATIONS 

Division Products and Services Shops 
r -:-"-. '-'_'1'c',~;;-"-;-' "'~'- ~~: •. ....,... -.~ ~,,-.• ,,"~~., ., .- . "~, .. - - ~.~ ,. ~~- ... .,.... ... ---.-~'--.-~-~~.~.,,.. ... 

L DataProcessing* Computer programing and data encoding ~ 
I' .' services' 
L"~ .. ',_,: .L_ •• _. _____ ... _~"_,,-,,-._ 

Transporta tion 

Furniture 

MeatPfocessing 

Mattresses 

'Cardboard Products ,. 

Auto Body Repair Shop 

.' . 

[ Garments 

. 0 

Underwear 

Delivering and hauling for state owned 
insti tu tions 

All coffee and tea products 

Benches,bookcases, desks, bureaus, 
cabinets, chairs, tables 

Beef and pork products ~ 

Mattresses, pillows, laundry bags, and 
reconditioning mattresses 

Cardboard containers 

Auto body repair, paintiri'g and wheel 
alignment 

{'~"TJniforrns, coats. raIncoats, aprons, flags, 
. '\ Jackets troilsers. vests,.ttlghtgowns, shifts, 

slil?s,and dresses 

Under garments for men and women 

4 

1 

1 

1 

1 

3 

1 

Avg.No. 
In!11ates 

Employed 

25 

118 

45 

18 

8 

303 ' .. 

46 

No. Of 
Civilians 
Employed 

25 

16 

11 

2 

1 

1 

2 

Sales 
1981-82 

$ 316,395 

614,894 

584,232 

Ul79,801, 

626,127 

144,401 
. , 

5,289 

2,273,026 

374,806 

Shoes for men and women. Dress shoes, 
work shoes and hush pUPl?ies 1 56. .:a4~!p02 

_. -t-, '~_~_ .: ........ __ : A_:..:.._:....._ .... "..,_"_.'"--_._ ..... _~" __ ~ ~" • __ ~ ___ .. :.....:..:.~ ............ "_.~~_~ ........ ~~" ......... ","'...::..:........-L~~.~_ .. _~::~.r::::- '_ , 
Textiles Sheeting, ticking and all types of towels 1 53 3 483,449 

HQsiery' Hosiery form en and Womell 1 i43,730 
L_, L~' __ ...... ~_~~~...--"~I~,, .. ...:.--'_---..., . ....:...::._",... ___ ." ... ~ .. ' ___ :_~. __ c, ___ .~._--:.._. __ ,,,:. __ ~~_.~ " ... ~.::. __ ~_,_~ ... ,..:." .... _.~, __ "._~~. __ .,_;.:L ..... _:~_i_---:~~ ___ · _.:.. . ....-5, ... ___ ...:..,_.,.~_, 

Soap and Detergents Laundry soap. scouring powder, toiletries 
and liquid detergents 1 25 3 600,513 

r--"'-- ---,,--- --'-- -'',.----''~;~~~:, envelopes, ne~~~I~~~:r~;~l;~~~~~---·--"---~~ .. -'- .. · .. ---·-c-~-C~-""~-'"""--.-.------,," ... C" ""--,, 

stick(lrs and other prlrttedmat(lrlals:- . ..699,516 
_,,_ •. : __ .. __ " _,,: .. __ :. ___ '_" .. :_ " .... c ... _____ " _ .. ,,"" ___ " ~,,~_. "'"~ __ .~.,.,_~,,_'__ ••• : ___ ~,,,',_'__'_,, _. __ " ... _,~_,.,,_",-... ~,--... _ .. :"'';'''_,,_._ .. ~_ .. 

Tags Dog tags and license plates 1 80 4 1,662,829 
,,-,'" -~'''C---''''''·''~--··...,..-- -",-,--.--.~, -..-.. ---.. -" -- .-- " ........ -.. --'"'''-- --'-'-'--"---'''~-~'---' .. -----~--"'----" .. ---"'~.-...... - .. --".- -.---.,..,.... .... -.-~ ..... ' ,--,,--- --

Shelving,Ih!:tal fUrniture, metal bedsllnd 
traffic control signs .' -' 1 493,14,0" . 

Cannery Canned vegetables and fruits 1 51 2 563,308 

Wooc1..'Products t. < _~ __ ~~ ,~_,_,_.-_' •• _. __ ","~,-_~_<~,.~ .. ,-:,-"",~",,,,,:_~ .. > ,_ ~ •• , 

76,06k 

Nursery Trees and shrubbery 1 20 1 75,687 

1980-81 

$ 93,217 

351,175 

,c, 706,081 

499,974 

1,200,500 

577,821 

99,353 

18,519 

1,891,962 

423,328 

-373,158 

309,275 

95,523 

574,580 

609,803 

1,147,361 

d 

665,289 

520,692 

91,652 

96,403 
F-:-7"'~:---7'~~~7~7-~-, : ~-~-;-'''-·~-::7>J-:i~·-'-·7·~-r~·'''~~·~·~''~~~~''-·~,'''-;,::~·''~--.~~"'~.-. -. ,~~~;~~:-;-:--'~:~~~~-I('~:!\-:"'':'''-~.-''-'-'''':''-~~'''-'' -, """":""':"7·-·--~.~"";~--:-'*"l:·T'-~'--""''' ~:<~ ,~'-"" 

; DehtalLabQrat9ry Dental products . '. t" '2~01 87 j 100 . 44,043 
t~, __ ...:..:_~_..:...._:""""':_¥_·.~_~ ~~::"--. ........ ,,_, .... ~ .. ~.-.,~-,-_._:~ . ..,..:~ ... ,": .~J...-., _~. _ ~_''-.<4:'~.·'''~_'_ '-_. __ . .......,., ....... <,~ __ .:......-.~ __ ~~..:..,:.~~~~~ . .....:.::.:..... ..... ~ ....... _;,,<"_.;_~~.~~._ ... ~_.:i-~~~~ .. __ ...:'..,.,._ ....... ~ ...... _~ ........ __ ~,... -r.-.~ _. _ , ................ __ '- ~ .~ .. ..... 

Shipping and Receiving Receiving raw materials and shipping 
finished products 4 35 6 -0-

''\~'--...,.-,-,--:.~ -....,. __ .. v<"~_~_, '-,"'" -.,." - .. ~-~. ,\.~t"";": ~.-,~ :'.- ".~ .-.--~ ... ~ ~..,-~----.;,- < ~-"""·.""''''''''''<-'''-''''*·~''''''''''''-'''-'''''~'~''·I· ":'_'""_"' __ ' ___ '~"'~"""_--"''''",'_' . ..-,.,_ .... _-....~~~~. ~ ,~" ... ~-.~ 

Milk,Jruits, vegetables, hay and field. '".' 

Administration 

crops" .... ~l,529,7S2 

Budget, purchasing, sales, management 
and order processing 7 47 29 -0-

-0-

-0-
t~ ,~"' .. ~: .. ..".. .. -- .-..... '.'~'--~.<-~~ . .-,-<------" ,- " ..-. •. ; ,-~. -. "-, ~-'" '"'" -, .~, c~ ", ,~, ,-.~"-•• --..-.,,-. -0--..... - .-~ ...... < <-:--".~----. ..,.~ . ."........ ... , .... -_-_ .... _.~ .. , ,.~.~ .... "..-,..~ .. ~ ... ,..~.~~ . ..,--_~.,. __ ---' .. ~ ..... ".<, -'-:--''''-'-' -'-

Sh()'ps,Intnat!!S;CiviliansaIid~ale~D . 421,580:0,.·' 140.$13.04'3.613 $11,680,587 
,--.:~ ,-....::..:"'~ .... Y-'~! ... -,-",:, ,~ ...... ;,....- + ,- ••• ,~-~_ .. __ ,,-,'* ... _<~ ... __ . ___ "'~'-'~ .... :._' .. ~ .. -""""":"~":~':'._''''':.~~,~:'''_:~ ___ . .i:...-'-;---.e<::,..,:_ .... w~_ ..... _._.:::..:''.,;",,;,: .. ~''-' ,~~~ ,:':._ ~ _: .. ,~ ,,~_',_,,_ ........ , _._ 

*DataProcessing function was transferred to Bureau of Correction 1981-82. 

OPERATIONS DIVISION 

Robert K. Rhodes 
Director 

A great demand was placed on the 
Operations Division as a result of the 
increased inmate population. Every 
phase of the institutional Operations 
Section was called upon to produce 
more; they rose to the occasion and 
handled their responsibility. ~= 

SECURITY: 

The job of maintaining security, with 
the increased population, increatles 
greatly the degree of difficulty. 

More incidents involving assaults 
were experienced; however, the number 
of escapes was reduced. 

MAINTENANCE And 
CONSTRUCTION SECTION 

T.I}e increased population places a. 
gre{it burden on the maintenance area 
t~ough the heavy use of all utilities. 
~,vertheless,,,all of the maintenance 
requirements necessary to keep the 
institutions healthy were met; 

Through the use of inmate labor and 
constructive supervision. many projects 
were completed Ir''''ca considerable sav-
ings of mon~y. "-> 

,.7 

lor I --'-'--.. -.. -.-. 

Continued efforts were made at every 
institution to conserve energy. The 
State Correctional Institution at 
Pittsburgh received an Energy Savings 
Award from the Governor's Energy 
Council. 

Plans for the construction of 2,300 -
2,800 new cells should get underway in 
the very near future with completion 
expected in a few years. 

In the interim, every conceivable 
space is being converted to house 
inmates in a most humane manner and 
to provide other necessary program 
space. 

Although we have been forced to put 
inmates into double celling situations, 
it has been done in the most accountable 
manner. 

The following projects, funded in the 
1980 Capital Budget, are presently in 
the design stage: 

SCI-Huntingdon 
Renovate Refrigeration and Butcher Shop 
Pre-final Design, ......... , .. $ 227,000 

SCI-Rockview 
Boiler Plant Improvements 
Pre-final Design .... , ........ $ 175,000 

SCI-Dallas 
Update Sewage Treatment Plant 
Pre-final Design ............. $ 832,000 

SCI·Rockview 
Replace Perimeter Fence 
Design Completed - to be Lid, $ 560,000 

SCI-Graterford 
Construct Boiler Plant 
Preliminary Design .......... $5,488,000 

SCI-Graterford 
Water Systems Rehabilitation 
Sketch Design ......... , ..... $4,344,000 

In addition to these ongoing projects, 
we have been working with the institu­
tions to develop proposals to increase 
the resident capacity. At present, SCI-
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Camp Hill has renovated and installed 
eight old forestry camp trailers to house 
a total of sixty inmates. Five trailers 
were renovated to house twelve inmates 
each, with showers and toilets in each, a 
day room in another trailer and two of­
fice trailers. SCI-Dallas has added forty­
eight cells with toilets and showers in 
the basement of one of their cellblocks. 
SCI-Huntingdon is in the process of con­
structing ~a dormitory area in the base­
ment of one of their blocks. The mainte­
nance crew at SCI-Muncy is totally 
renovating one of the old cottages, 
adding toilets and washbowls in each 
room to meet today's standards and to 
increase their capacity. 

Approximately 500 temporary beds will he 
added to the state correc·tional system 

under a lease agreement authorized in the 
1982-83 hudget. Proposed plans were 

reviewed hy BUr<lau officials in July at a 
monthly superintendents' all>eling in 

Pittsburgh, 

CAPITAL ASSETS 

Many things happened during this 
past year to increase the capital assets 
of the Bureau of Correction. The 1981 
budget included $126,215,000 for 
capital projects at the various institu­
tions. Most of these items (see accom­
panying chart) are designed to increase 
our cell capacity and help to alleviate 
overcrowded conditions. In addition, a 
field house and athletic field are 
included for SCI-Graterford to increase 
the activities available to the inmates 
at this institution. As an aid to security, 
a perimeter fence will be constructed at 
SCI-Muncy, and Phase 1 of the renova­
tions of SCI-Pittsburgh is also a part of 
this capital bill. The state hospitals at 

Cl 
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Major Physical Plant Improvements 

MERCER 
52 bed temp. mod. unit (by Dec. 1982) 

180 additional permanent cells (3-5 years) 

GREENSBURG 
52 bed temp. mod. unit (by Dec. '82) 
150 additional permanent cells (3-5 years) 
Boiler plant renovation (1983) 

CRESSON STATE CENTER 
Renovation and new construction to create 500 

II 
bed prison (3-5 yef.lrs) 

HUNTINGDON 
60 bed temp. mod. unit (by Dec. 1982) 
Separate 500 bed institution on surrounding 
property (3-5 years) 
Refrigeration 

104 bed temp. mod unit (by Dec. '82) 
Perimete'r security fence (1982) 
Repairs to exterior main cells block (1983) 
Sewer line repairs (1985) 
Boiler plant improvements (198~) " 
New infirmary/treatment building (5 yeats) 
Life Safety Code corrections (1985) 

.... 28-

, 
-",-",'".--,- ~~ .. - ... " .. -------~.--,- . -.....:.~--~ .. --.~--" ... -.-- .... ~---~...,-."-.~.~.'--.---.~- ... -,.-,-"~-

CAMP HILL 
104 bed temp. mod. unit (by Dec. '82) 
Electrical switchgear replacement (1984) 
Infirmary renovations (1985) 

DALLAS 
104 bed tem. mod. unit (by Dec. 1982) 
200 additional permanent cells (3-5 years) 
Sweage treatment plant renovations (1984) 
Water tre;ltment plant improvements (1985) 

RETREAT STATE HOSPITAL 
Renovation and new construction to creat 3511 .... -< 
bed prison (3·5 years) 

Jl, ' 

MUNCY 

GRATERFORD 
500 additional permanent cells (3·5 years) 
Field house and athletic field (3-5 years) 
Renovations to water system (1984) 
New boiler plant (1984) 
Yard lighting improvements (1985) 
Upgrading of electrical system (1985) 

PIT'rSBURGH 
Phase I 
Complete renovation of institution (3-5years) 

Perimeter security fence (1984) 
Life Safety Code corrections (1985) 
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Retreat and Cresson, which were a part 
of the Department of Public Welfare, 
will become new prisons .funded by this 
legislation. The transfer of Retreat 
State Hospital to the Bureau occurred 
this year, and Cresson Center should 
follow in the near future. 

Due to the need to design facilities 
and changes, and in some cases 
demolish and then construct, we will not 
see bricks and mortar being'.'set for some 
years. In the interim, we plan to lease 
and install, at a number of our institu­
tions, temporary modular housing. 
These dormitory-typ2 units, designed 
for minimum eecurit~ situations, will be 
constructed 'in 12' x 60' sections, 
transported to the institutions (see 
chart) and bolted together into 5'i: or 
60- or 104-man units. All interiors will 
be finished with lights, heat, air condi­
tioning, toilets and showers. Only beds 
will be added and the building utility 
lines "hooked up". 

COMMUNICATIONS 

During the past year, some very posi­
tive events occurred in the communica­
tions area. We received permission from 
the Pennsylvania State Police to use 
their regular radio chaI}.nels in an 
emergency when transporting inmates 
in our vans. This gives us"additional 
security which was not possibie with the 
previous radio system. Three new radios 
with this capability have been ordered. 
Within our blldget restrictions, we plan 
to add new radios to the total van fleet 
next year. SCI-Huntingdon will soon 
have a new radio antenna which will 
increase its range located at the local 
State Police substation tower. A study 
has been made at SCI-Muncy to correct 
a number of radio/security problems 
related to the cottage ofq~ers. We have 
been working closely wIth the radio 
division, Bureau of Telecommuni'ca­
tions, to identify problem areas and plan 
for a greatly imprC.~d radio system in 
the future. 

AUTOMOTIVE EQUIPMENT 

The overall picture is~:.S;;;ewhat 
impro'y~d with the receipt of three com­
mercIal-type vehicles, three station 
wagons and eleven sedaI}.s this year. 
Over the years, however, the fleet has 
deteriorated to a point where a grea.t 
amount of new equipment will be 
required to keep the fleet in normal 
operation. 

FOOD SERVICES 

Our food services operation continues 
to improve through the use of our 
master menu and innovative ideas in 
the food preparation and serving areas. 

Due to the increase in our population, 
innovative feeding schedules had to be 
adopted and additional space utilized 
for dining areas. 

Continued improvement is noted in 
our overall culinary program and a con­
tinuing effort is being made affecting 
cost savings. 

An emphasis is being placed on por­
tion control and reducing waste. 

Meals are planned and implemented 
by the use of a bureauwide master menu 
to insure continuity within each institu­
tion and facility. The spring/summer 
and fall/winter menus are developed 
from a six-week cycle menu plan. The 
menu committee is chaired by the 

Bureau chief for food services and con­
sists of institutional food service man-

'. agers. Revisions are made to accommo­
date cost effectiveness, quality control 
efficiency, asthetic appeal and nutri­
tional adequacy. The master menu is 
reviewed and certified for nutritional 
adequacy by a registered dietician. 
Additional issues of concern include 
therapeutic diet prescriptions, religious 
dietary doctrines, traditional food pat­
terns and changing dietary habits. 

Food Expenses 
Fiscal Year 1981-82 

SCI Camp Hill----_-il'$1,283,954.66 
SCI Dallas 885,312.51 
SCI Graterford 2,467,475.57 
SCI Huntingdon 1,123,257.03 
SCI Muncy 248,893.02 
SCI Pittsburgh 990,464.95 
SCI Rockview 1,039,348.00 
RCF Greensburg 217,846.25 
RCF Mercer 195,986.06 

TOTAL $8,452,538.05 

Average daily raw food cost - $2.16 
Total meal.~ served - 11,111,886 

~~im=!~ More than elev<:n million meals were served in ! Bureau facilities during the year at an average 

COMPUTERIZED INVENTORY 
COST CONTROL And 
NUTRITIONAL AUDIT PROGRAM 

This computerized control system 
consists of a combined nutrient audit, a 
food inyentory and usage report and 
summaries of both, on a monthly basis. 
This program also identifies costs 
related to nutrient values, inventory 
control for purchases and disperse­
ments, and the standard recommended 
daily allowances in our menu. This 
system, used as an accurate device for 
measuring and analyzing standards (If 
food service operations, is being revised 
to be a more effective aid in maintain­
ing the highest standards of operation 
in the quality of food service and fiscal 
management. This program will be 
integrated into the present computer 
system. Additional education in the use 
of this management tool has been 
scheduled for all food service managers. 

costof$2.16 per meal. 

TRAINING 

All new employes in food services 
were enrolled in the Bureau of Correc­
tion basic training course for a period of 
four weeks. Courses in Supervision and 
Group Performance, Leadership and 
Supervision, and Grievance and Discip­
line Handling have been offered to food 
service managers and supervisors. In 
addition, all employes were instructed 
in issues relating to therapeutic diets. 
Educational seminars are conducted 
throughout the year to deal with cur­
rent topics. 

All inmates employed in food services 
are to be instructed in basic sanitation 
and personal hygiene. Fo. this purpose, 
an instruction booklet, lecture material 
and handout informatior,\ have been 
made available to all instituti0I1's. 

----------------------------------~-----------------------------------------.----"\1 
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PERSONNEL MANAGEMENT AND 
STAFF DEVELOPMENT DIVISIOri 

Daniel R. Tepsic 
Director 

The division is responsible for human 
resource management in the Bureau of 
Correction. Within the past. year, a 
major reorganization has occurred: the 
Training and Staff Development func­
tj,on has been incorporated with the Per­
sonnel Management Division both at 
Bureau headquarters and in the field. 
This reorganization was effected to pro­
vide better delivery of services by com­
bining the entit'e spectrum for human 
resource functions within one division. 
In addition to the training functions, 
the division is responsible for payroll 
input preparation, position classifica­
tion, affirmative action, labor relations, 
recruitment and placement, and 
employe benefits. The division is also 
responsible for administering the Civil 
Service and Human Relations Act for 
correctional system employes. 

The total employe complement for the 
Bureau of Correction is 3,212; of this 
2,193, or 68.4 percent of the work force 
has civil service coverage and 87.5 per­
cent of the employes are covered py col­
lective bargaining agreements. Nearly 
1,600 are in the corrections officer class. 

"There are over 200 various job 
classifications in the Bureau of Correc­
tion. 

o 

Personnel costs constitute 75 percent 
of the Bureau's elCpenditures and 35 per­
cent of this personnel cost is paid in the 
form of employe benefits. 

Annually, the vacancy rate of all posi-

tions is 2 percent. At present, approx­
imately 10 percent of the total 
workforce is minority; statewide, 
minorities comprise 11 percent of the 
total state population. 

The Bureau of Correction training 
staff provides basic training for all state 
and county corrections officers; preser­
vice and in-service training for aU 
institutions and regional facilities; on­
site training upon request by the sixty­
seven county jails; various advanced 
training for experienced correctional 
personnel; management and super­
visory training; and, various occupa­
tional specialty types of training. 

PERSONNEL SERVICES 
AND BENEFITS SECTION 

CLASSIFICATION AND PAY 
" I 

In coordination with the Health 
Care Section, a table of organization 
and job descriptions was developed to 
provide professional nursing services in 
all institutions and facilities. Also, a 
preliminary proposed list of positions, by 
class, needed to staff the new institu­
tions is being planned by the Bureau. 

This section prepared for the Office of 
Budget and Administration (OBA) a list 
of twenty-three duties that employes 
perform in classes other than correc­
tions officer {which come under the 
definition of care, custody and controD 
for use in determining eligibility for age 
fifty retirement. 

It also coordinated data coUectio.n for 
a flay Guide-Chart Pr",file Me1thod 
evaluation for use by OB~n reviev\'ing 
superintendent's and the deputy com­
missioner's pay ranges. Assistance was 
'provided in the t;aining of ten conrec­
tional personnel in the use of the Hay 
Evaluation System. 

co 

" 

EMllLOYE BENEFITS 

Other activities included publishing a 
Supervisory Manual for Monitoring Sick 
Leave Usage and conducting training on 
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the program for all personnel officers 
and training coordinators. 

Three personnel management reviews 
(PMR) with OBA at SCI-Dalls, SCI-Gra­
terford and SCI-Muncy were held. 
Recommendations for SCI-Dallas and, 
from the PMR's of the previous fiscal 
year were implemented; these reviews, 
conducted by OBA personnel, are com­
plete management audits of the person­
nel and training function. 

Briefings and training for personnel 
officers, training coordinators and man­
agement personnel on the new Manage­
ment Performance Evaluation System 
scheduled for implementation on July 1, 
1982, were conducted. This training was 
also provided to aU institutions on-site. 

The State Employe's Assistance Pro­
gram for Bureau of Correction employes 
was developed and distributed. 

TRANSACTIONS 

The July 1, 1981, pay increases for 
3,104 contractual and management 
employes were processed, as were 
longevity pay increases for service 
bonuses to approximately 300 correc­
tions officers. 

In Fiscal Year 1981-82, u.niscopes 
were installed in six of the major 
institutions resulting in decentra1i~a­
tion of many of the direct input person­
nel actions. Training '\vas conducted 
with institutional staff members on. the 
scope capabilities concerning transac­
tions, historie~civil service li~ts and 
the "Automated Leave A<;counting in 
Management Program (ALAMP). An 
auditing system was established in the 
unit to insure personnel actions are pro­
cessed properly from the field offices. 

RECRUITMENT AND PLACEMENT 

In conjunction with the State Civil 
Service Commission, a new promotion 
examination program was developed for 
CorrectiollS Officers 2, 3 and 4. The test 

1,-
was announced April 30, 1982. 

----.. ~--.--,~---
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Corrections officers 
make up approximately 

one-half of all Bureau 
employes. 

There are 78 sentenced prisonel's per 100,000 

of the pop _.,..u_I,.,.a_ti_o_n_a_n_d_t_h_I_· s_r_a_n_k_s_4_1_s_t_i_n_t_h_e __ .... _if J 
nation. po y 

Our employes include: 
2,398 (78.8%) males 

352 (11.6%) females 
232 (7.6%) minority males 

61 minority females 

Other facts about our workers: 

--...... --.~------~---~~-,--=---~--......-.-- ~-, .... --. 

In Pennsylvania 
Correctional System, 

we have 

10,161 Inmates 

3,212 Positions 
as of June 30, 1982 

1 
-, 'J' 
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I 

'/ 
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The average Correctional 
employee is: 
40.4 years old, has 

9.3 years of state service, 

$20,244 
$ 7,996 

receives 

in annual salary, and 
in benefits 

68% are covered by the Civil Service System 
87% are covered by collective bargaining agreements 

38.5% are at the last step of their pay range. 

--'~"---"-"I-'--"'-
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New guidelines were deyeloped for 
filling vacancies in the,l\ureau to 
accommodate changes;inhiring 
activities due to placemerrt provision 
under collective bargaining agree­
ments. 

LABOR RELATIONS 

ARBITR:ATION DECISIONS 

During the year, several arbitration 
awards were issued which upheld (1) 
management's right to vary from the 
overtime equalization provisions when 
extenuating circumstances warrant 
such deviations; (2) management's 
right to change procedural memoranda 
where the memoranda were not 

"bilateral agreements"; (3) manage­
ment's right to deny, for cause, Human 
Service employes' leave on a holiday 
and, thereafter, take disciplinary action 
for the unauthorized absence; (4) man­
agement's right to place an employe on 
leave of absence without benefits for the 
remainder of the three-year period after 
the one-year period of work related dis­
ability leave expires. 

MEET AND DISCUSS 

Several statewide meet and discuss 
sessions were conducted with the correc­
tions ,..>1cer unit. These sessions are 
held in different locations to provide an 
opportunity for management and union 
representatives to tour the various 

institutions. The majority of the 
institutions have been visited. 

Meet and discuss sessions were also 
conducted with maintenance and 
trades, and P A Social Services Union 
(PSSU) personnel throughout the year. 

NEGOTIATIONS 

The agreements and memoranda 
involving the Bureau all expired effec­
tive June 30, 1981. Therefore, negotia­
tions played an important part in the 
labor relations area during the year. 
Some of the unions with whom negotia­
tions we)e undertaken were: AFSCME, 
PSSU, PFT, PSEA, physicians and the 
corrections officers. 
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TRAINING And 
STAFF DEVELOPMENT 

TRAINING 
~ 

The accompany tables indicate the· 
a,mounts and kinds of training offered 
within each institution as well as the 
specialized training provided at Bureau 
headquarters.' 

;}' ~ 

·f 
COUNTY TRAININ({ 

", il 

During this reporting period 1,218 
!!ounty correctional employes received, 
trainiJ.lg through the division academy .... -

TRAINING CONDUCTED 

program or ~p.e on-site training pro­
grams conducted at the request of the 

. county prison administrators. 

There were 227 county corrections of­
ficers in attendance for basic training 
classes of four weeks duration held at 
the State Correctional Institution at 
Camp Hill. Fifty-eight county adminis­
trators attended training programs in 
the area of management specialized 
training and hostage response techni­
ques. A speciali~ed forty-hour county 
treatment seminar dealing with various 
treatment topics unique to the county 

jail setting was conducted for twenty­
five treatment staff representing 
twenty separate county prisons. 

The division conducted on-site train­
ing for over 908 county prison employes 
in the following areas: control of 
inmates; defense tactics; security skiBs 
and methods; drug detection; com­
munication skills; hostage training and 
various trea,tment progr/il,ms. 

,r 
BASIC ~RAINING 

During the past year, the academy 

AT CENTRAL ACADEMY - 1981 

(~ 

Central Office o 0 3 1 0 

SCI Camp Hill 

SCI Dal.las 

36 16 

19 10 

9 03 4 

SCI Graterford 

SCI Huntingdon 

,,,88 10 
.,.J 

8 

3 

8 Lf 6 

SCI Muncy 22 4 4 

SCI Pittsburgh 42 9 5 

SCI Roclcview " 44 8 8 

SCI Greensburg 1 8 2 

SCI M~rcer 4 4 2 

Community Service:': '" 1 0,' 4 
I) 

GRAl'{D TOTAL 265 80 54 

(> 

3 2 

2 6 

1 1 

1 1 

2 5 

2 2 

2 0 

1 1 

o 0 

18 22 

o 19 1 120 9 

8 14 36 36 ,,4 4 

8 13 18 18 0 3 

37 

25 

8 15 85 85 3 {) 87 

8 7 8 804 13 

3 6 ,20 20 

8 10 39 39 

884040 

5 4 0 0 

3 6 3 3. 

'0 12 1 1 

59 114 251 251 
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3 4 23 

1 3 43 

10 5 49 

227 

159 

o 9 ·20 

26 441329 

.,752 

8,616 

5,072 

17,216 

2,832 

4,800 

8,864 

9,624 

1,176 

1,528 

984 

61,464 

I 
I 
I 
~ 

, 

I 
.) 

1 

I 
I 
j 

------~- ----,-~~-~~~ 

staff conducted nine four-week basic 
training classes. The state institutions 
sent a total of 271 students &,pd the 
counties enrolled 224 for a total of'495 

ADDITIONAL COURSES 

Non-Contact: A one-week course for 
non-contact personnel was developed. 
This course was taught twice during the 
year to a total of approximately forty 
state employes. 

RHU: A specially designed one-we~k . 
course for officers who are assigned to 
the restricted housing unit was taught 
in December and February. Two officers 

TRAINING 

CONDUCTED ON SITE - 1981 

SCI Camp Hill 

SCI Dallas 

SCI Graterford 

SCI Huntingdon 

SCI Muncy 

SCI Pittsburgh 

SCI Rockview 

SCI Greensburg 

SCI Mercer 

TOTAL FOR 1981 

39 

32 

88 

20 

30 

49 

49 

7 

9 

323 

138 

374 

169 

115 

o 

21 

225 

15 

o 

1057 

(* omdocates data not available for report) 
. 0 

(,). -

50 

50 

11 

105 

46 

24 

61 

72 

* 
419 

Corrections infirmary lIupervisorll 
participated in special training progra~8 

aimed at achieving emergency medical 
technician (EMT) certification. 

150 

37 

40 

84 

23 

25 

36 

31 

10 

426 

21 

34 

12 

17 

11 

16 

14 

10 

o 

145 
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* 
57 19 

o 46 

o * 
27 * 
52 68 

o 12 

o * 
* * 

156 145 

from each state correctional institution 
attended each-,class. 

Specialized Weapons Training Clinic: 
For employes of the Office of Attorney 
General; Conrail; Board of Probation 
and Parole, and several other state 
agencies. The academy also conducted 
security training for Bureau Com­
munity Service Center employes at the 
request of the regional directors. 

EASTERN TRAINING ACADEMY 

During the past year, the Eastern 
Academy conducted specialized man­
agement training for the division which 

31 80 13 30 

34 * 6 92 

* 9 o 10 

64 20 28 72 

* 22 16 15 

* * o * 
40 50 16 85 

51 * o 10 

* o 50 

220 181 7R 364 

p 
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included supervisory and group perfor­
mance for twenty-five management. 
staff; basic management methods and 
skills for twenty-three managers; and, 
introduction to supervision for ~~w cor-

rectional managers. 

(In addition to management training, 
t,ge Eas·tern academy conducted 
specialized training in the areas of 

Train~the-rrrainerB .seminars for Far­
view State Hospital; Riot Control and 
Riot Prevention training for several 
county prison trainers. I) 

STATE TRAINING SECTION: 
PROCESSES BY HOURS OF TRAINING 

Estimated 
Hours of 

Introduction & Physical Plant Orientation 

Trajning ~ \ 
Physical Plant}!'amiliarization ............... .c( •..•. ~ •••.••...•.•......•••.•••.•••..••••..•..•. 

Basic Training 
Academy Course Orientation ................................................................. . 
Philosophy of Corrections ............................................ , .... ; ....... : ........... _ 

16 \\ 
\\ 

11 
\) 

2 
.~ Criminal Justice System .......................•.............................................. 6 

Communicating With Inmate ............................................... :c. ••••••••••••••••• 
Legal Rights/Testifying in Court ............................................ > ................ . 

10 
5 

Effective Supervision ... , ....... " .......................................................... . 
Physical Restraints ..... ' ......... ' ..................•......................................... 

4 
4 

Unarmed Defense ........................................................................... . 8 
Escort Duty ................................................................................. . 4 

.. ,pbservation & Sensing the Prison Environment ............... , ................... , ....•...•... 5 
Riot Pr.evention/Control of Riots & Disturbances ............................................... . 5 
Weapons Training ..................................................................... ~ ... . 16 
Situational Crisis Intervention .. '" ..•.............. ' ..........................................• 8 
Recognition & Search for Contraband ......................................................... . 6 
Narcotics ........................................................................•.......... 4 
Report Writing ........ , ....................•...........................................•.... 2 
Philosophy & Development of Treatment Programs ..........................•.................. 4 
Community Treatment Programs ....................................................•......... 8 
Role of Treatmen.t Personnel .... . 1.1 •••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 8 
Community Services ............................................. , .......................... . ] 

Career Development .....................•................. .' ................................ : .. 2 
The Professional in Corrections .. ,' ............................................................. . 2 

Institution Orientation: 
To Familiarize the Trainee With the Functions of the Total Staff in Relation to Each Other 

and to Inmates ...•.........................•..........................................•... 144 
On-The-Job Training With Intensive Supervision: 

Job Orientation Witl;!. Special Emphasis on the Trainees Own Area of Responsibilities ....•......... 120 
On-The-Job Supervised Training: 

Determined by Trainee Needs, Abilities and Complexities of Task Assignments ................... . 1680 
Advanced Training and Training Seminars ................ _ ...................•............... 80 

Total Hours Per Course ................................................................... . 2160 

GOALS FOR 1982-83 

.; Completion of a study in con­
junction with OBA "on, the 
classes in the Bureau which 
have care, custody and control 
of inmate's responsibilities for 
review under the age fifty' 

tion of retirement estimates. 

• To conduct the pre-retirement 
counseling sessions at each of 
the remaining seven institu-
tions. .' 

• Implementing a management 
training n.eeds survey, validat· 
ing the results and establishing 
training priorities and courses 
based upon the s\lrvey.' 

" r{!.tirement group. 

• Training institutional person­
nel Officers on their role-'in the 
jOQ classification process. 
Instruction will include techni­
cal guidelines on conclucting 
t d· d .. t (\ s u les an arnvmg a a-proper 

classification decision. 

• To train other institutions with 
scope capability on the prepara-

• Establish a "light duty" policy 
for returning employes to work 
following a work-related 
injury. 

• Conduct PMR studies at SCI· 
Rockview, SCi-Camp Hill and 
SRCF -Greensb\llrg. 

." OpEining of tw;) classrooms at 
the Manor Hoi~se and reloca­
tion of trainin~ staff. 
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, 

-:Oevelop an assessment ~f the­
personnel programs at each 
institution. 

• Development and implementa­
tion of the Commonwealth 
Management Training Pro­
gram. 

• Assessment of training pro­
gram presently in existence. 

~\ 
r 

.. ';.' 

PROGRAM DIVISION 
'~ ! 

The Program Division is responsible 
for Bureau of Correction functions in 
the areas of health care, academic and 
vocational education, recreation and 
leisure time activities, and' treatment 
services. These include mental health, 

c, psychology, counseling and pardon9 case 
services, as well as religioU8prog~am­
mingo 

Harry Eo Smith 
Director 

1981-82 was a year of challenge. With 
a limited budget and a dramaticall~~ 
increasing inmate population, much 
efforfwas spent on increasing effective­
ness of programs by streamlining effi­
ciency without raising costs, except in 

PROGRAM SERVICES STATISTICS 
JULY 1, 1981 - JUNE SO. 1982 

Initial. .. .. .. . . ... . . . .. . . . . . . . . . . . . . . . . .. . ... • .. . .. .. • .•. . ... . . . .. ... . . . . . .. . . • • •. 3,562 
Parole Violator. . . • .. .. . . . . . .. . • . . . .. .. . . . . . . . . ... . . .. . .. . . . . . .. . . . . .. . .. . . . . . . ... 1.034 
Continuation ................................................ '" ....... :. . • . . • . . .. 531 
Reclassification, ........................................................... " ..... 1.024 
Program Change ..................................................................... 14.469 
Pre· Release ....... " . . . . . . . . • . . .. . . . . . . .. . .. . . . . . . . . . .. .. . . • ...... .. • . . . . . . .. . . .... 3,332 
Community ~ervices ............................................................... 913 
Parole (PBPP) ............ , . . . . . . . . .. . . . . . .... .. • .. . ... . . • . • • . . . . . . . . • .. .. . . . • . .. .. 3.036 
Parole (County)......... . . • . .. . . . . . . . . . . . .. . . . . . . .. . . . . . • . ... . . . • . . . . . . . . . .. .... .. 1.182 
Court Evaluations ....................... " ................ i........ .. ............... 88 

Clinical Services . 
Individual Services 

Counseling ........ , .• , ......................................................... 92,071 
Psychological Therapy ........................................ :: . . . . . . • .. . . • . .• 6.667 
Psychiatric Therapy ............ :. . . • . . .. . . . . .... .. . . ... ... .. .•. . . .. .. . .. . . . . • .. 2,160 

Group Services 0 
Groups (Average)..,............... ....... ...................................... 84 

c' Number of Inmates (Average) ................................ '" ......... .. .... 1.388 

Clessification Services 
Reception Orientation ............................................................. 3.850 
Program Orientation ... ~ • , ................................................... ,~" .. 2,662 
Initial Classification .•.• , .................................................... :-;(.. 8.043 
Reclassification .......... , ..... " ......................................... , ....... 15.487 
Casework Interviews ................... : ........... , . . ... . . .. .• . • . . . .. . . . • . • . . . .... 6,841 
Psychological Interviews ............... , . . • . .. . . . . . . .. . . .. . ... .. . . . . . . ... . . . . • .. .. 7.243 
Psychological Testing ...................................... " ............... , . . . . .. 5,307 
PsychIatric Examination ., ............ , • • • . . • . . . • . . . . . • . .. .. . . .. • . . • . • .. . . . . . . . • .• 3.324 

Misconducts 
Class I ............ , ........................ ' .............. ' ••. , ..................... 14.056 
Class II ................... , ..... , . . . . . . .. . .. .. . . . . . . . . .. • . • . . . . . .. . . • . . . .. .. . .. . .. 4.200 
Criminal Charges Filed by Inmate .... : . . . . .. . . .. . . .. . . . ... . • . . . . . . . . • .. . . . .. .. .. • . 26 
Criminal Charges Filed by Administration ...................... \.... ................ 161 

Recr\latioDu u " • 

Basketball, ................................................... '.'. , ................ . 
Bo~ing I .... * .~ •••••• , ..................... " ••• 0- •••• '"- ••••• ; ••• ~ ••• 0- • 't .......... t •••• ~ ••• 

Football. ...................................................... " .......•. " .•.. , ... . 
Softbal .................................................... ; ~ ...•. : ................ . 

~!;::~~:.o.r.t~:: : : :: :::: : : : ::: : ': : :: :: :::: : : ::::: ::: ::: ::: :: : :::: :: : : ::: :::: ::: :: :: : : 
Lifers' • 0-.., ... ~ .. ~ ' ................................................... ' • , •••••••••• ~ • , , •• t ,. 

Other Org-anizations ........................... '" ....................... " ....... . 
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'0 ' 

1,524 
215 
733 

1,752 
5,207 

548 
58.7 

4.922· 

the health care area which was victim of 
the high inflation rate in the free com­
munity. 

Major emphasis was given to policy 
development. With the administration's 
commitment to achieve accreditation 
many policies were reviewed, revised 
and compiled in a fashion consistent 
with the guidelines for an administra­
tive manual. The task was completed, 
with built-in annual reviews and updat­
ing as necessary. 

Several division members served on 
various interdivisional committees 
charged with tasks in the areas of policy 
development, technical reports, and 
studies of occurrences within the 
sy.9tem. There was also considerable 
training activity including basic train­
ing, advanced training, special semi­
'nars;., and on-site programs at:) various 
state and county facilities. 

The Program Division underwent 
Bome ,reorganization resulting in a 
decrease in personnel and a reassign­
ment of responsibilities. 

HEALTH CARE 

During fiscal year 1981-82, the major 
emphasis of the health care section was 
to strengthen procedures and operations 
throughout the system. Job ,description 
guidelines were developed for health 
care providers, and minimum desired 
complements for all health care units 

fT~ t 

\JIl' 

Quality medical care is a 
major priority ofthe 

Dureau of Correction. 
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Progress Chart of Compliance 
~lith Standards Contained in The Management Review Checklist 

For Correctional Health Care Services 

SCIC SCID SCIG SCIH SCIM SCIP SC!R SRCFG SRCFM 

The Management Review Checklist for Correctional Health Care Services is designed to provide the 
Central Office and the Superintendent of each institution with a comprehensive method of evaluating the 
current state of the health care delive:ry system in each facility. 

The review is conducted annually by the Health Care Section and consists of 10 major components in a 
systems framework whose contents are. considered as .P?licy a11td reflect the miniI?um sta?da~ds .of pro­
gramming required in managing, plannmg and superVISIng a health care program m each mstItutIon. 

The number of standards requiring compliance has increased each year as follows: 1980-191 standards, 
1981-197 standards and 1982-228 standards. With the continual increase in the number of standards, the per­
cent of compliance has still increased. 
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were establisheti. A plan for the assess­
ment of physician/dentist performance 
through a Quality Assurance Program 
was developed. A comprehensive review 
and evaluation of the dental laboratory 
facilities was conducted. 

review was built into the annual health 
care management survey. 

With the passage of legislation creat­
ing new facilities, an initial equipment 
allowance list was developed for plan­
ning purposes. 

Accreditation standards were 
thoroughly reviewed and policies were 
revised to achieve compliat1ce. This 

Health care personnel at Central Of­
fice attended several important con-

MEDICAL DEPARTMENT STATISTICAL REPORT 
JULY 1,1981 - JUNE 30,1982 

I. General Workload: 
A. Clinical Visits .............................................. . 

II. Consultant Services: 
A. Referrals to Specialists ...................................... . 

III. Ancillary Services: 
A. Laboratory Tests ............................................ . 
B. Audiograms ................................................ . 
C. ECG's ...................................................... . 
D. Immunizations ............................................. . 
E. X-Ray Film Exposures ..•.................................... 
F. Tuberculin Testing ......................................... . 
G. Visual Acuity Tests ......................................... . 
H. Physical Examinations ...................................... . 
I. Pharmacy Units ............................................ . 
J. EEG's ...........................................•........... 
K. Telebinocular ......................................•......... 
L. Eye Refractions ............................................. . 
M. Physical Therapy ........................................... . 
N. Spectacles Ordered ......•....................•............... 

Total Ancillary Services .................................... .. 

IV. Communicable Disease: 
A. Communicable Diseases Treated ............................. . 

V. Deaths: 
A. Resident Deaths ....................................... " ... . 

VI. Dental: 
A. Procedures Performed ....................................... . 

VII. Surgical Procedures 
A. Institution ...•.............................................. 
B. Community ........................... , ..................... . 

Total Surgical Procedures ................................... . 

VIII. Accidents and Trauma 
A. Inmate-Inmate Assaults ........ , ......•...................... 
B. Inmate-Staff Assaults ................•....................... 

Total Assaults Resulting in Trauma ........................ .. 
c. 

Inmate Accidents ...................•............ : .......... . 
D. Staff Accidents ...........................•.................. 

Total Accidents Resulting in Trauma .........•............... 

IX. In-Patient Hospitalization: 
A. Institution: 

1. Number of Patients Admitted ................. '" ....... .. 
2. Number of Patients Discharged .......................... . 
3. Number of Patient Days ................................ .. 
4. Average Length of Stay ............................... .. 

B. Community: 
1. Number of Patients Admitted ........................... .. 
2. Number of Patients Discharged ......................... .. 
3. Number of Patient Days ................................ .. 
4. Average Length of Stay ..•........................•...... 

347,321 

34,373 

51,107 
5,193 
2,248 
8,208 

18,441 
5,715 
5,244 
7,209 

2,711,727 
80 

5,951 
2,206 
5,933 
2,534 

2,821,796 

405 

23 

52,735 

150 
381 

531 

654 
196 

850 

4,010 
444 

4,454 

2,276 
2,223 

25,953 
11.40 days 

532 
521 

4,661 
8.76 days 
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ferences including those of the Ameri­
can Correctional Association and the 
Governor's Council on Drug and Alcohol 
Abuse. 

While the community inflation rate of 
17 percent in overall health care costs 
was a factor, the overall cost of health 
care for the Bureau rose by over 15 per­
cent due to the increased population and 
the increased use of outside clinical ser­
vices as well as a commitment to con­
tinue to upgrade services to inmates. 

PSYCHOLOGICA.L SERVICES 

Mental health issues dominated the 
efforts for the year. Numerous Correc­
tions/Mental Health Task Force meet­
ings during the previous year culmi­
nated in a final report issued in July 
1981. Efforts were made to improve 
mental health services within the scope 
of a limited budget and limited 
resources. Mental Health Services 
Review Committees were established at 
each facility to assist in the process at a 
local level. Clinical Review Teams were 
established to review suicide cases. 

Several training sessions were con­
ducted including a series of one-week 
seminars for counselors, special diag­
nostic training for psychological person­
nel, and on-site training for various 
staff. Improvements were made to the 
special needs offender and problem 
inmate section of basic training. A 
training manual for problem inmates 
was distributed to each facility. 

A plan was implemented to hire, train 
and place a mental health coordinator 
at all institutions. 

Several policies were reviewed and 
revised, including a new Mental Health 
Services Manual and a Psychology 
Manual. These revisions improve the 
operation of the system and facilitate 
compliance with standards. 

The professional credentials of field 
personnel continue to be improved. Of 
the twenty-four psychological person­
nel, seventeen are licensed. During the 
year, two employes received their doc­
torates and two more are nearing COUl­

pletion of their requirements. 

The Chief Psychologist was one of six 
bureau employes selected to receive the 
1981 Outstanding Performance Award. 
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CLASSIFICATION SERVICES 

A major study of the Pennsylvania 
Correctional Classification System was 
undertaken by the Correctional Services 
Group of Kansas City, Missouri, using 
funds granted by the National Institute 
of Corrections. The finding's and recom­
mendations will result in the implemen­
tation of several changes during the 
coming year. One significant change 
already implemented has been a revi­
sion of the Program Level (Custody 
Classification) system to make it both 
easier to administer and more refined in 
its definitions. 

,l' 

A major study of the Bureau's classification 
system resulted in a "f"me tuning" of the 

inmate classification procedure. The result 
will be a more 0l>jective inmate screening 

1>rocess. 

The diagnostic centers handled an 
overwhelming influx of inmates during 
the year, working beyond their rated 
capacities. . 

The Inmate Handbook was revised and 
distributed. Several proc~ures and 
policies were reviewed and r~i~~d to 
meet current needs and to be consfstent 
with standards. 

EDUCATION 

Interagency cooperation between the 
Pennsylvania Department of Education 
and the Bureau of Correction continued. 
With tightening of funds and increasing· 
population, some program revisions 
became necessary to assure the delivery 
of quality education. 

Initial .?,ssessment of new inmates 
with s(,',eening instruments was 
achieved ~t a 97 percent level. The 3 
percent not assessed can be attributed 
to absence. of those inmates from the 
institution' due to court appearances 
and such, or because of inmates not 
amenable to testing. 

The average daily participation in 
education was 30 percent of the popula­
tion. One thousand inmates received 
GED diplomas. 

PARTICIPATION IN EDUCATION PROGRAMS 

Figures below reflect the number of inmates who enrolled in programs. They do 
not reflect the number who completed any given program. These rzgures would be 
reflected in monthly statistical reports. 

SCI'S' ABE GED 

CampHilJ 164 44 

Dallas 161 315 

Graterford 845 204 

Greensburg 111 82 

Huntingdon 59 414 

Mercer 78 82 

Muncy 5S 453 

Pittsburgh 155 98 

Rockview 1092 55 
Totals 2724 1747 

'*'Thi.o; in all averagc~ with reporting method 110 way lo be precise. 

Various apprenticeship programs at 
each facility were implemented, thus 
strengthening vocational education. 

The major challenge for the future 
will be to continue quality education in 
the face of reduced funding and 
increased inmate population. 

ACTIVITIES 

COLLEGE VOCATIONAL 

133 490 

80 417 

393 257 

139 

34 205 

161 

6 929 

82+ 100 

114 355 
842 3053 

~; 

The Activities section 
continued to conduct 
interinstitutional com­
petitions. Numerous 
boxing shows were con­
ducted with a large 
spectator participation. 
The softball tourna­
ment for 1981 con­
cluded last summer 
and the 1982 season 
began in the spring. 
The 1981 basketball 
season was also a suc­
cess. Institutions 
ewerging as champions 
were proud and the 
others are plan,ning to 

The arts and crafts programs throughout the correctional 
system culminated An the annual calendar art project. 

Selected arts and crafts items were displayed a t various 
galleries in Penll;sylvania. 

--------~--------------------------------~----------------------------~-------
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win next year. The Third Annual 
Postal Track and Field Meet was 
held during the Labor Day holiday. 

The annual calendar art contest was 
held and subsequent art exhibitioiis also 
took place. Similar activities are under­
way for the coming year. 

Throughout the year an assessment 
was begun to identify the scope of 
volunteer services being uti1ize~. and a 
plan for additional use of volunteer 
resources was initiated. Further 
development in this area will take place 
in the coming months. 

CHAPLAINCY SERVICES 

Correctional chaplains report an over­
all increase in the number of men and 
women attending regular religious ser­
vices in our institutions. 

Inmate activities include stage productions such as this version of "Jesus 
Christ Superstar", ajoint effort of the religious and activities departments 

atCampHili. 

Many activities have been held 
throughout the year to add interest and 
variety to the religious program. 
Included among these are the following: 
Bible study groups, retreats and cur­
silIos, plays with spiritual themes, 
special programs for special occasions 
such as Ash Wednesday and Mother's 
Day, family picnics, concerts, both for­
mal and informal counseling and family 
cOllUseling; also, interdenominational 

councils composed of inmates which 
sponsor worthwhile projects and work 
~n joint aims. 

; In Pennsylvania's state correctional 
institutions, all religions are provided 
for with a full range of Protestant, 
Catholic, Jewish and Muslim ministries. 
In addition, welcome visitors from the 
community, ranging from bishops to 
Steeler linebackers, often join in 
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institutional religious activities. 
Groups such as the Salvation Army, the 
Knights of Columbus, and various other 
Christian and Muslim groups also share 
in the religious life of the institutions. 

This year, the chaplains noted, the 
increase in population brought an 
upswing of interest in religious­
sponsored activities. 

C;r 

. 0 



I:'" 

CJ 

o 

-42-

-~ '-,;-

• _ ,>, r·, .... '._"" " ". ~ 

____ ~, __ :. ~ .. _____ . ":,,:,,, ___ . __ . _r·:,===":'==-~:=:~:=.:::::==-:;::==:-."~'rl'2:=:~=::::·:':::::'+':'7-=!:=::::-=-~:~~;"~" '"'. 

SPECIAL SERVICES DIVISION 

Harry E. WillIOD 
Dh'e(.tor 

.; :- ; 

This division comprises two sections: 
the Inspection and Evaluation Section 
and the Investigation and Enforcement 
Section; plus, a detachment of field 
investigators, four of whom are based in 
field offices throughout the Common­
wealth and one in Central Office. The 
field investigators are attached to the 
Inspection and Evaluation Section and 

conduct home furlough investigations 
for eligible inmates of the state correc­
tional institutions. 

The function of annual inspection, 
evaluation and investigation of county 
jails and municipal police lockups is 
mandated by law. In recent years, provi­
sion ,of technical assistance and 
advisory services to county jail adminis­
trators and their g' verning boards has 
a~so become an iJ lportant function of 
the division. 

Coordination of the transfer of 
inmates from county jails to the state 
institutions is a regular duty of the 
division. Planning and approval of new 
construction of county and municipal 
facilities are coordinated with 
architects, engineers and the 
Department of Labor and Industry. Oral 
testing of candidates for promotions of 

county jail personnel has become a 
regular function'vLiaison and exchange 
of information with various criminal 
justice agencies continue to develop. 

INVESTIGATION and 
ENFORCEMENT SECTION 

This section is responsible for con­
ducting criminal and administrative 
investigations of personnel and inmates 
in the state correctional system. It also 
conducts investigations for any 
appropriate authority upon request and 
with the approval of the Commissioner 
of Correction. It develops and maintains 
close liaison with foreign, federal, state 
and local law enforcement agencies. The 
section collects, analyzes and dissemi­
nates intelligence information impor­
tant to the security, safety and orderly 
function of the Bureau of Correction. 

Statns Report on County Jan Impl'ov(~ments 
a!'l of JUlle 30. 1932 

t. Nc\v Jllil Under Construction 
2. New Jail Planning Stagl"s 

/1. Major Renovation - Expansion - In Pl'ogrt's;. 
5. Major RellO\ntion ··Expan'lioll - Planning ~tag{'s ' 
6. New ,Jail or Major Reno\ation - Expam:ion SinN' iWii'i :1. N(>w Jail Proposed 

2 0 
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--' It has been and continues to be the 
goal of this division to assist in provid­
ing safe and secure state institutions, to 
assist the counties in solving the myriad 
problems that they face, and to come 
into full compliance with Minimum 
Standards. 

In 1981-82 this section initiated 58 
full field investigations and 18 limited 
inquiries. Nine of the full field 
investigations were in pending status as 
of June 30, 1982. The section's case load 
was consistent with the previous year. 
The majority of the investigations 
resulted in either prosecution or admin­
istrative action of some nature. 

Staff of this section participated in 
various training programs. 

INSPECTION and 
EVALUATION SECTION 

During the fiscal year, inspection/ 
evaluations were made of all sev;sn 
major state correctional institutions, 
two regional facilities, fifteen com­
munity service centers, sixty-one 
county jails and approximately four 
hundred police lockups. Reinspections 
were made of thirty-eight county jails 
to determine compliance with recom­
mendations made to correct previous 
findings of violations of the state's 
Minimum Standards. During the year, 
three counties completed majOl' renova­
tions of their jails approved by the Divi­
sion. As of June 30, 1982, fifteen coun­
ties were in various stages of planning 
or construction. 
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During the above period, 791 requests 
for furlough investigations were 
received, processed and assigned to 
investigators. As of June 30, 1982, 758 
of the investigations were completed 
and 33 were pending;~ 

Staff of this section conducted various 
speci.').l surveys, staff studies and pro­
vided other technical assistance to 
counties" They also participated in plan­
ning and development, as well as in-ser­
vice training. 
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BUREAU OF CORRECTION, FACILITIES , 

b 

~ Stele Reaglonal 
~Cor"cllonal 

Facility II Merear 

~ -

AND, CATCHMENT AREAS 

,~SI.te RegIon.' 
~ Correctional 

Fecility ot Gr.!nsbul'lJ + SC;I for men 

Coniral DllIlIn01tic 
Clanlflcatlon 
Center (CDCC) 
SCI-CompHIll 

SU~·lur.ttANNA 

• CSCfo' men o CSC for woman 

Easlern Diagnostic 
Claulflcatlon 
Cenler (EDCC)' 
SCI - Graterford 

\'; 

CSC REGIONAL OFFICES: STATE CORRECTIONAL INSTITUTIONS AND FAC~LI1'IES 

(Eastern) Region 1 
219 East High Street 
GennantClwn, PA 19144 
Mamie J. Fams, Director 
(215) 551-4945 

(CentraD Region 2 
1701-A Green Street 
Harrisburg, PA 17102 
Thomas A. Rogosky, Director 
(717) 787-4427 

(Western) Region 3 
535 Soutb Aiken Avenue 
Pittsburgh, PA 15~32 
James P. Murphy, Director 
(412) 681-1202 . ' 

f) 

o 

o 

r;::: 

State Correctional Institution a', Camp Hill 
P.O. Box 200, Camp Hill, PA 17011 
Ernest S. Patton, Superintendent 
Raymond Clymer, Dep. for Operations 
Dennis Erhard, Dep. for Treatment 
(717) 737-4531 

State CorrectionallnstHution at Dallas 
Dallas, I'A 186).2 
Glen R. Jeffes, Superinte~dent 
Joseph Ryan, Dep. for Ope'rations 
Gilbert Walters, Dep. for Treatment 
('(J,7)675.1101 

State Correctional Institution'at Graterford, 
P.O. Box 244, Graterford, PA 19428 
JUliUb T. Cuylel", Sup~intendellt 
Robilrt N. Mauger, Dep. for Operatina 
Lawrence J. ~eid, Dep. for Treatment 
(215)489-4151 

o 

State Correctional Institution at Huntingdon 
Huntingdon, PA 16652 
Charles Zimmennan II, Superintendent 
Emanuel C. Wicker, Dep. for Operations 
A.W. Zumpetta, Dep. for l'reatment 
(8,14) 643-2400 

State Correctional Institution at Muncy 
P.O. Box 180, Muncy, PA 17756 
Ann M. Goolsby, Superintendent 
Carolyn Hill, Dep. for Operations , 
J. Harvey Bell, Dep, for Program Services 
(717) 546-3171 

State Correctional Institution at Pittsburgh 
P.O. Box 99901, Pittsburgh, p,A 15233 
George Patsack, Superindendent 

Cl Lawrence J. Weyandt, Dep. for Operations 
James A. WigtQn, Dap. for Treatment 
(412) 761·1955 " 

State Correctional Institutiol) at Rockview 
Box A, Bellefonte, PA 16823 
Dr. Joseph Mazurkiewicz, Superintendent 
Gerald Wilson, Dep. for Operations 
Jeffrey Beard, DE:'p. for Treatment 
(814) 355·4874 

State Regional Facility at Greensburg 
R.D. 2, Box 10, Greensburg, PA 15601 
Thomas Fulcomer, Superintendent 
Clarence Markle, Dep. for Operations 
William Wolfe, Dep. for Treatment 
(412) 83'H397 

State Regional Facility at Mercer, 
P.O. Box 530, Mercer, PA 16137 
Robert Ereeman, Superintendent 
Edward J. Krall, Dep. for Operati,ons 
Edward -'I.'" Brennan, Dap. for Treatment 
(412) 748-30,00 
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E~ne8t S. Patton 
Superintendent 
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The State Corr~ctional Institution at 
Hill, fOJ:m&rly the Pennsylvania 

School at White Hill, was 
'i>m",b.I1,.~.,n under Act 376 of 1937. It 

~,:~}eceived its first ,prisoners in March, 
<1';3)941, housing both juvenile and crimi­

" ',' '~al court commitments. In 1975, the 
:'!:~tate attorney general ordered that all 

,.';, :4uvenile cow.mitments be stopped and 
0' > \ 'the last juvenile was released from the 

'·,nstitution on September 14, 1977. 
, .( 

t~ 
The institution, located Jive miles 

of Harrisburg, encompasses 
acres, fifty-two of which are located 

the fence enclosure. The 1,500 
inma tes are housed in ten 

and one dormitory setting. 
tely 1,000 are less than 
years of age. 

Our pot)ulation 'reached an all-time 
with an annuai.growth rate of over 

percent. Our growth curve from 1975 
an increase of 66 percent and con­

energy was expended in coping 
the needs of the inmates co~mit-

, The population growth, coupled with 
:"'U<L~.'''U, caused an increase in almost 

spending areas. Staff and inmate 
ponse was generally on,e of 

and support. Flexibility 
" dealing with the problem issues and 
, ountability in meeting ;work 

expectations resulted in a mInImUm 
increase in overtime hours and 
contributed to the lowest per person use 
of sick leave of any Bureauinstitution. 

The severe overcrowding put a strain 
on all aspects of inmate programming, 
including health care, food services, 
activities and visiting facilities. A con­
tinual "chess game" was necessary to 
try to correlate empty beds and housing 
assignments with work and school par­
ticipation. For many months it was 
necessary to house newly received 
inmates in our Restricted Housing Unit 
until bed space wasavJ;tilable in the 
DiagnQstic Classification Center hous­
ing unit. This latter problem was elimi­
nated by moving the drug and alcohol 
program to trailers, thus freeing an 
entire block of more than 100 cells. Our 
Maintenance Department saved funds 
by manufacturing over 200 double 
bunks for distribution in the various 
quarters. 

Monthly meetings of the Crisis Inter~ 
vEmtion Team addreSlSed preventative 
aspects of programming in an attempt 
to deal with the effects of ov'ercrowRing 
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and reduced program opportunities. 

Major inmate program changEls 
included a reorganized attempt to 
addre!Os the needs of medical and mental 
health care; the initiation of a Laubach 
Literacy Coundl to tutor non-reading 
inmates, and a community sponsored 
program to help juveniles avoid crime. 

Our inmate members of the American 
Muslim Missiol1;1 sponsored a crime pre­
vention semin/ar well attended by 
inmates, staff and interested citizens. A 
speaker's program, involving inmates 
accompanied by staff, took discussions 
of the problem of crime and drug abuse 
to local schools. P .. :n annual "Job Fair" 
for men approaching release was initi­
ated; the volunteer program was 
reorganized; our first annual "Volun­
teer Recognition" banquet was held, 
and the monthly open house tours were 
continued. 

The excellence shown by varsity 
athletes continued with the Bureau 
basketball championship returning to 
Camp Hill. Our softball team, which 
participated in a community league, 

a , 
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went to 'the state championship 
tournament-a first in Pennsylvania 
and possibly the country. 

Goals for the coming year include the 
opening of modular housing for an addi­
tional 100 inmates; the move to a unit 
management system, and completion of 
the program and procedural changes to 
meet standards for national accredita­
tion. 

OPERATIONS 

Security/Custody 

With the population growth, it was 
expected that activities in these areas 
would also grow. Misconduct hearings, 
programs review meetings and hearing 
of appeals increased. Formal investiga- u 
tions numbered 125 in just ten months; 
forty-seven of these were for criminal 
prosecution. 

The institution had four escapes from 
inside the enclosure during the latter 
half of the fiscal year after going three 
years without any. 

Periodic, major cell searches of our 
cellblocks were accomplished in addi­
tion to the normal cell searches coordi­
nated by the housing sergeants. 

Maintenance 

Major accomplishments were 
improvements to the visitors' entryway, 
security renovations, renovation of "B" 
ward, Meat Processing Plant and the 
construction of the Trailer Complex. 
Numerous other construction projects 
were completed. With the use of inmate 
la.bor we saved $179,960, compared to 
$59,790 in savings for 1980-81. 

Culinary 

The Culinary staff continued to pro­
vide quality food services to our ever­
increasing population. Security Was 
improved through (he continued 
monitoring of supplies and equipment. 

Industries 

The Furniture Factory's administra­
tive structure was reorganized and an 
upholstery department was added. Total 
sales amounted to approximately 
$150,000 for the fiscal year despite a 
major fire. 

The farm sales remained the same at 
approximately $300,000 per year. This 
year the farm profit and loss statement 
hit the "break-even" point. 

The Meat Processing Plant sales were 
up approximat~ly four percent. 

Freight transportation external sales 
increased of $54,340 over the 1980-81 
year. 

PROGRAM 

Counseling and Psychological! 
Psychiatric Services 

In spite of overcrowding and the 
resulting increased work loaas on staff, 
w~ have continued to emphasize our 
group counseling program, as well as 
pther treatment programs. In\\l,ddition: 

• A special mental health and retarda­
tion unit was established. This unit 
was formed at minimal cost, relying 
on assistance from other treatment 
departments such as Chaplaincy, 
Activities, Education, Medical, and 
volunteer help. Once the unit is in 
"full swing" it will provide much 
needed special programs. 

• A special review 
formed to study 
attempts. 

committee was 
serious suicide 

• The Central Diagnostic Classifica­
tion Center (CDCC) experienced a 
backlog in cases, and counselors were 
realigned so that we could lend assis­
tance to the DCC while at the same 
time maintaining our treatment pro-
grams. 

• New Values, a therapeutic com·· 
munity for dru~~ and alcohol offen­
ders was relocated in the trailer com­
plex inside the institution. The resi­
dent capacity is sixty. 

The institution's drug and alcohol program, 
. New Values, was moved from B Block to 

trailers placed inside the fence, adding 
approximately 120 beds. 
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Education 

During the past year, the Education 
Department served over 600 students 
per term. Five hundred and forty men 
took the GED exam and 145 passed at 
the twelfth grade level for a 27 percent 
passing record. 

To serve more inmates, we afflliated 
with the Laubach Literacy Council. 
Inmate tutors are trained in the 
Laubach reading method, and work in 
the education building with nonreading 
inmates. The student i.nmates are 
placed into our reading lab when a cer­
tain degree of proficiency is reached. 
Our literacy council chapter was the 
first prison chapter in the USA. 

Medical Care 

The Bloomsburg nursing program 
sent two groups of students to our 
institution. The initial group undertook 
the training of our infirmary orderlies 
in basic nursing care. The second group 
set up and implemented a volunteer TB 
skin testing program. 

The Medical Department increased 
nursing coverage. We now have a con­
tract with the Correctional Dental 
Laboratories in Graterford which make 
all of our dental prosthetics. Our admin­
istrative staff were involved with the 
accreditation process. One of the high­
lights to come from this was the Dis­
aster Plan coordinated with the Cum­
berland County Emergency Prepared­
ness Unit. 

Recreation and Activities 

Our Activities Department {/ffered 
over twenty programs. Highlights 
included the formation of a Na}cotics 
Anonymous Group in which ove~. thirty 
inmates initially participated. A.nother 
highlight was the participation 'If more 
volunteers from the community In con­
ducting a CPR class for the poplilation, 
a war games club and an anti-slmoking 
clinic. Also, "Inside/Insight" Program 
(Juvenile Awareness Program) was cre­
ated by the lifer's association in con· 
junction with Tressler-Lutheran Social 
Services Associates Community 'l'reat-
ment Program. 

Highlights of the music program 
included participation in the production 
of the musical, «Jesus Christ 
Superstar" . 

Records' . 

On January 1, 1981, there were 1,202 
inmates housed in th.e institution. On 
December 31, 1981, there were 1,409. 
This reflects an increase of seventy­
eight in CDCC and 129 in population for 
a total inmate increase of 207. 

The Reception Area processed 1,009 
commitments, including eighty-nine 
youthful offenders. Three-hundred 
eighty-six were released on parole; 
thirty-eight completed sentences; eight 
were released on bail; and 953 were 
transferred to other institutions. Three 
hundred eighty-seven pre-release 
applications were processsed; 137 fur­
lough home checks requested 104 CSC 
referrals sent out; eleven commutations 
completed; staff made fifteen 
appearances in court; over 1,000 letters 
were mailed for Family Day visits, and 
control was maintained for 814 inmates 
to have visits. Additionally, the staff 
completed forty-seven, sixty-day court . 
ordered evaluations. 

Religion 

Major events in the religious pro-
. gram, besides "Superstar", included the 

creation of an interfaith .. council which 
promotes .cooperation in all aspects of 
institutional life; and, under the direc­
tion of all the chaplains, coordinates the 
school of religion and other. chapel 
activities. 

Also, training was given in clinical 
pastoral education to six seminary stu­
dents and two· community' religious 
leaders. 

FISCAL 

Total operational expenditures for 
this period amounted to $3,973,571. 

Personnel 

Personnel costs or the fiscal year 
amounted to $11,358,923. This consists 
of salaries and other remunerations 
amountng to $8,496,349 with benefits 
amounting to $2,862,574. Extended sick 
leave is constantly monitored to minim­
ize the costs of leave payout and over­
time. Overtime statistics are prepared 
on a biweekly basis and are utilized in 
cost control. 

Expansion of Cell Capacity 

The institution received a $24,500 
federal grant for the installation of a 
trailer project within the confines of the 
prison. A total of $69,500 was expended, 
including $45,000 in state funds. The 
project was completed on February 15, 
1982, and a housing capacity of sixty­
five inmates was realized. 

In conjunction with the trailer pro­
ject, renovations to "B" Ward were per­
formed at a cost of $11,600 which 
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includes both labor and material. Cell 
capacity was increased by approx­
imately 150 .. 

In the coming months, two modular 
housing units will be installed which 
will increase the. capacity of the institu­
tion by 104. 

Inmate Complaint System 

Fiscal Year 1981-82 recorded a 
decrease in the total number of inmate' 
complaints investigated by the comp­
laint officer. A total of 881 inmate com­
plaints were processed during this 
peri~d compared to 1,091 inmate comp­
laints for the previous year .. 

A breakdown of the complaints indi­
cates a decrease in the number of comp­
laints in most categories. Of the comp­
laints filed, 94.2 percent were 'resolved 
at the complaint officer level with 99.1 
percent of all complaints being resolved 
at the institutional level. 

Significant changes as a result of 
inmate complaints were: 

1. A policy change in admissible pro­
perty for inmates in disciplinary 
and administrative ·custody. 

2. A system providing for prompt 
responses from medical staff 
receiving inmate requests. 

" J. 
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SCI-DALLAS 

~""~;,,,'tIo! 
;-,~"", .. ~ 

Glen R. Jeffes 
Superintendent 

The State Correctional Institution at 
Dallas is located approximately ten 
miles from Wilkes-Barre, and set upon 
1,307 acres, twenty-sac of which are 
within the fenced enclosure of the 
institution. 

(, 

This institutio,n was designed by 
Clarence Litchfield as a model of the 
60's. Its concept was based on the educa­

,tional or school model, opened in Janu-
/ ary, 1960, to house and care for the 

male, mentally retarded inmate as ' 
defined under the Defective Delinquent 
Act of 1937. This act'was challenged in 
the courts and repealed on July 20, 
1968. 'l'hat same year, the institution 
became a facility for sentenced adult 
felons receiving prison sentences of two 
years or more. Inmates are presently 
received from the three statewide diag­
nostic classification centers. 
The current population is approx­
imlltely 1,200 inmates housed in ten 
housing units. The initial design was for 
single occupancy cells. However, begin­
ning in the Spring of 1981, due to 
expanded population, single cells were 
converted to double occupancy cells. At 
this point, 200 cells have been converted 
to handle the population increase. 
Forty-eight new single cells were com­
pleted in July 1982. The institution 
experienced anincreaseof 19 percent in 
the inmate populatio~ compared to a 
year ago. 

In addition to similar responsibilities 
assigned to all state adult male correc-

Preceding page" blank 

tional facilities, the Dallas institution 
houses a number of geriatric and 
physically disabled inmates. 

While the physical plant is typically 
categorized asr , a medium security 
facility-one fence and outside cells­
most of the inmates housed at this 
institution require a higher level of 
custodial supervision. 

ACCOMPLISHMENTS 

Two hundred single cells were con­
verted to double cells. 

Forty-eight new cells were ready for 
occupany in July 1982. This project was 
designed by our Maintenance Depart­
ment and completed by the use of 
inmate labor at a cost of less than 
$2,500 per cell.' . 

The institution was assigned mainte­
nanCe responsibilities related to the con­
ve~sion of Retreat State Hospital to" a 
minimum security correctional facility. 
Our personnel have been dismantling 
equipment and working on related pro-
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jects in preparation f()r major construc­
tion and renovation which lie ahead. 

The superintendent has placed a high 
priority ori the accreditation program. 
The institution is in compliance with 
well over 50 percent of the 495 stan­
dards for adult correctional facilities 
and hopes to be ready for its initial audit 0 
by the Spring of 1983. 

The institution is now in its twenty­
second year of operation. With the fifty­
year old retirement now available for 
many classes of employes, we are pre­
sently experiencing a higher than nor­
mal rate of retirement 

OPERATIONS 

Security jCustody 

The Dallas institution is currently 23 
percent over capacity. The institution 
did not experienc~) any major problems 
during the year. One escape from the 
outside POWer plant oc'curred. Ten addi­
tional correctional officers were 
recently hired and trained. They were 

I, 
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Work crews installed forty-eight new cells 
in storage areas to deal with increases in the 

inmate population. 

ready for assignment at the same time 
the forty-eight units became ready for 
occupancy. 

Maintenance 

In the maintenance area, the institu­
tion continues to place emphasis on 
energy conservation. Construction of 
Pump House No.3 was recently com­
pleted, providing additional water for 
the institution. Also, funds ($832,000) 
were appropriated for the updating of 
the Sewage Treatment Plant in order to 
bring it in line with federal and state 
standards. The project is presently in 
the design stage. 

Fire evacuation plans have been 
posted throughout the institution and 
fire drills are held on a regular basis. 

Industries 

Correctional Industries at Dallas 
experienced an increase in sales in the 
mattress/upholstery factory, garment 
and carton plant. 

Our farm was closed and all equip­
ment was sent to other correctional 
industry farms in our system. 

Correctional Industries began to 
manufacture pajamas and a new type of 
lab coat for the custodian workers of 

" " " 
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General Services. The mattress factory 
is producing a new type of flame-proof 
mattress. Also, we have added two pro­
duction tables in the upholstery shop to 
handle the increase of orders. 

PROGRAM 

This area has continued the efficient 
delivery of a variety of services to our 
population We have been occupied with 
increased population and larger 
workloa.ds, and have devised several 
strategies to cope with them, one of 
which has been to strongly emphasize 
community service center referrals. 

Additionally, this department has 
taken the lead in the development and 
implementation of an institution orien­
tation program for new commitments 
and transfers. 

Counseling/Psychological 
Services/Medical Care 

We have increased our coverage in 
these two areas with emphasis on addi­
tional time for our contract psy­
chiatrists, by hiring a full-time psy­
chologist to replace a part-time staff 
member, and by obtaining the services 
of a full-time dentist, instead of a half­
time person. We are continuing to refine 
the process of group counseling, and 
have added a counseling component to 
the orientation program. 

This division has additional respon­
sibilities in health care for our popula­
tion, which have resulted in an 
increased workload for our medical per­
sonnel and increased use of community 
facilities. The therapeutic diet prograrr. 
continues, as well as annual physicals 
for men over forty years of age. Further 
expansion of medical services is planned 
for the next year. 

Education 

Eigh t vocational prog,rams have 
received apprentic'3ship certification 
from the Department of Labor and 
Industry. Certification as apprentice­
ship programs was granted by the 
Department of Labor and Industry for 
eight vocational areas; including auto­
mobile body repairs, maintenance 
electrician, electronics mechanic, main­
tenance plumber, printer, refrigeration 
mechanic, maintenance sheet metal 
worker and welder. 
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A post-secondary education program 
funded through the efforts of the 
inmate Centurion Jay-Cee Organization 
has been initiated. Presently four col­
lege courses each semester are being 
offered through Luzerne County Com­
munity College. The program requires 
the inmate himself to pay a portion of 
the cost. 

Recreation and Activities 

The Recreation and Activities area 
concentrates on providing a full pro­
gram of activities for the institutional 
population. Approved inmate organiza­
tions have contributed to the well being 
of the institution through sponsorship 
of worthwhile programs and activities. 
Inmate olympics and runathons gener­
ate considerable interest. 

The citizen volunteer program pro­
vides resources for the Protestant and 
Catholic religious programs, with the 
Hispanic population, and to the popUla­
tion in general through programs such 
as Threshold and Adventures in Per­
sonal Growth. 

The institution, through its inmate 
self-help groups such as Narcotics 
Anonymous, provides inmate speakers 
for schools and interested community 
groups in the area of drug abuse. 

Our sports program continues to be 
strong with a great deal of organized 
intramural athletics. Inmate teams in 
softball, basketball and volleyball 
regularly pat:ticipate in local com­
munity leagues under the Luzerne 
County Recreation League. Our 
weightlifting program is well sup­
ported, and our boxing team is competi­
tive with the teams of the other institu-
tions. 

i>ersonnel and Training 

The Training Committee, using data 
gathered through a Training Needs 
Assessment Survey, formulated the In­
Service Training Program, which 
covered the period for May 1981"July 
1982. The program included search pro­
cedures for searching female visitors, 
drugs, pharmacology and alcoholism, 
weapons training, stress awareness 
training, fire safety and air pack train-
ing. 

In addition, institutional personnel 

were involved in a special program deal­
ing with "hostage taking", crisis inter­
veilltion, the emergency plan, and basic 
and advanced supervisory skills. 

FISCAL 

Our 1981 Fiscal Year costs covering 
personnel services amounted to $9,744,-
000. The cost is broken down as follows: 
salaries $6,704,894; overtime $410,435; 
shift differential $76,917; wages 
$31,941; employes health and welfare 
fund $100,000; social security-state 
share $480,000; retirement contribu­
tions-state share ~1,033,000; state 
workmen's insurance premium pay­
ments $291,000; sick leave payout 
$15,000; and annual leave payout 
$32,928. 

Our Operating expenses amounted to 
$3,097,688 covering major expenditures 
of $246,688 for clinic services-medical; 
$313,488 for hospital care-medical; 
$166,941 for electricity; $120,802 for 
wearing apparel; $899,943 for food; 
$144,000 for housekeeping supplies; 

$176,000 for maintenance materials and 
supplies; $197,922 for inmate payrolls, 
and the balance allocated to the various 
other minor objects. 

The institutional Business Office and 
Procurement section have processed 
$137,000 in orders for the completion of 
two cellblocks in the basements of A and 
D Block housing units. This project was 
completed June 25, 1982, and has added 
forty-eight additional individual perma­
nent cells in the basement areas of these 
units. 

Our population increased from 1,040 
on June 30, 1981, to 1,258 by the end of 
the fiscal year. This reflects a popula­
tion increase in excess of 21 percent. In 
addition, the procurement section pro­
cessed orders for 177 bunk beds for dou­
ble celling in A, Band C Blocks. 

INMATE COMPLAINT SYSTEM 

The number of complaints submitted 
to the complaint officer during Fiscal 
Year 1981-82 was 1,128. Of those filed, 

y( 

288 or 25.5 percent were found to be 
justified and appropriate action was 
taken. 0[, the total complaints filed dur­
ing this period, twenty-six appeals were 
submitted to the Commissioner's office. 

Although the inmate population rose 
more than 20 percent, the number of 
complaints increased only 12 percent. 
Despite the increase in t,he number of 
complaints filed, the number of appeals 
decreased slightly as compared to the 
previous year. 

The category recelvmg the largest 
number of complaints was the inmatel 
officer group, 21 percent of the total 
number; while the medical area was the 
category with the second highest num­
ber of complaints at ~ :>lercent. 

Of the twenty-six appeals forwarded 
to the Commissioner's office, only one 
required a remedy on the institutional 
level. The institution was directed to 
purchase replacement copies of legal 
materials for the Law Library. These 
copies must be replaced periodically due 
to theft and abuse by inmates. 

----------------------------------------------------~~-------------------
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The State Correctional Institution at 
Graterford is a maximum security, 
walled institution. Construction began 
in 1928 and was completed in 1932. 
Actually, construction continues to this 
date to meet changing growth, mainte­
nance and security needs. Graterford is 
located on a 1,726 acre reservation in 
Montgomery County with sixty-two 
acres within the walls. The institution 
was constructed in the shape of a non­
agon with a total wall perimeter dis­
tance of 6,030 feet. 

OPERATIONS 

During the fiscal year, the following 
changes have made a significant impact 
on the institution. 

Security/Custody 

All current post orders have been 
reviewed and updated. With newly cre­
ated posts in the main corridor, post 
orders have been instituted which 
insure greater control and security. 

Currently we have a forty-three man 
tactical team being trained by our own 
instructors and with the resources of 
the Pennsylvania State Police Academy 
in Collegeville. The volunteer members 
of the team meet once a week for two 
hours of intense physical training. They 
are also being taught additional related 
skills. 

In conjunction with this, we have cre­
ated an Emergency Equipment Room. 

The mailroom has undergone change 
in controlling incoming property and 
mail, with a new security gate placed in 
the outer area. Over 850,000 pieces of 
mail were processed during 1981. 

Maintenance 

Our employes have processed over 
5,000 work orders involving repairs and 
painting with some preventive mainte­
nance work also being done. 

With the institution's garage now 
located outside our wall area, we have 
implemented strict controls to keep all 
automotive equipment clean and in 
proper working order. 

With our current overpopulation, 
maintenance has played a key role in 
keeping cells in proper operation and in 
installing double bunks. 

Culinary 

The hostage crisis during the month 
of October 1981 necessitated many 
renovations in this area. As a result of a 
cohesive effort on the part of all staff, 
we successfully completed two major 
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Bureau inspections, as well as inspec­
tions by other outside agencies. 

In our Bake Shop, we have a new oven 
and plan to begin baking our own bread 
again. 

Industries 

During this fiscal year, Industries 
experienced an increase in sales which 
surpassed the previous year. 

New equipment required to maintain 
production schedules has been 
purchased. 

PROGRAM 
Counseling Services 

Each inmate is assigned to a coun­
selor and each counselor is expected to 
provide a full range of services to the 
inmates in his caseload. Presently, the 
Counseling Department is developing 
new procedures for the implementation 
of a functional uni t management 
system. 

EDCC Population 

The Counseling Department of the 
Eastern Diagnostic Classification 
Center (EDCC), in addition to its 

classification responsibilities, must pro­
vide all counseling services in our diag­
nostic center including the monitoring 
of our double ceIling process. 

The orienta~ion program for all 
incoming inmates was expanded. In 
addition to the standard Bureau presen­
tation, representatives from the Chap­
laincy, Inmate Accounting, Medical 
Department, Education Department, 
Activities and Parole Department now 
make brief' presentations of available 
services and answer questions germane 
to their respective area. 

The number of inmates committed for 
classification purposes increased by 25 
percent over 1980. 

Psychological/Psychiatric Services 

SCIG Population: Psychological 
services are currently provided by two 
full-time psychologists. We hired two 
additional psychological service associ­
ates who, as mental health coordinators, 
will provide services specifically to the 
inmates requiring mental health care. 

EDCC Population: This population is 
serviced lJy a licensed psychologist, a 
psychological service associate super­
visor and three psychological service 
aides. This department is concerned pri­
marily with testing, collecting and 
interpreting data for the classification 
process. 

Both the SCIG and EDCC populations 
are serviced by two part-time contrac­
tual psychiatrists, one of whom is a 
forensic psychiatrist. The Mental 
Health Services Review Committee 
approved the development of a Day 
Treatment Concept for the mentally 
unstable inmates. The D Ward area is in 
the process of being restructured to 
house the suicide cases in a dormitory 
situation. This is thought to be 
therapeutically more sound. 

Education 

The school program comprises day 
and night Adult Basic Education pro­
grams and G.E.D. classes. College 
courses are offered from Villanova 
University, Temple University, and 
Montgomery County Community Col­
lege. 

Seven vocational training courses are 
presently offered: refrigeration and air 
conditioning; home renovation, which is 
divided into three segments: carpentry, 
housewiring and brick masonry; small 
engine repair; dental prosthesis; 
electronics; business typing, and a state 
certified barbering school. We are also 
developing a welding program. 

'I'he Comprehensive Employment 
Training Act (CETA) is also involved in 
providing a six-week job readiness 
training program. 

This provides the mInImUm wage, 
$3.35 per hour, for those inmates close 
to parole who are involved in this pro­
gram. A comprehensive Learning 
Center was designed, built and made 
operational by the school teachers. Com­
puter hardware and software is used in 
this program. 

Academic and Vocational English as 
a Second Language (ESL) is also offered 
to our Spanish-speaking populati'on. 
Additionally, individual tutoring is 
offered on a limited basis. 

Each educational year culminates in 
a formal graduation where high school 
graduates and other educational award 
recipients are honored. The school also 
invites musicians to give both lessons 
and recitals. 

A full-time guidance counselor is 
assigned to the educational staff as weE 
as a full-time librarian. 

Medical Care 

We have fifteen physicians, including 
two dentists, that are under service 
purchase contracts, one pharmacist and 
an audiologist. We have, since last year, 
purchased $30,000 worth of 
opthalmological equipment. A nursing 
manual and a comprehensive medical 
disaster plan have been developed. 

The staff complement includes one 
corrections health care administrator, 
one corrections infirmary supervisor 
(CIS) II, four CIS 1's, one registered 
nurse supervisor and two nurses. Two 
more nurses will be added to this com­
plement. An additional clerk typist, and 
a part-time x-ray technician have 
already been added to our staff. The 
infirmary has a purchase service con-

------------------------------~--------------~----------
-55-

tract with a medical dictation and 
recording service. 

Recreation and Activities 

An array of activities is provided for 
the population at several sites: the 
newly converted gymnasium, audito­
rium and yard areas. These general 
activities include baseball, weightlift­
ing, volleyball, basketball and music. 

Cards and chess tournaments are pro­
vided as well as horseshoes and tennis. 
The intramural program consists of 
softball, volleyball, football and basket­
ball teams sponsored by the various 
inmate organizations and blocks. 

Varsity sports are offered and include 
boxing, powerlifting, football, basket­
ball, and soft and hardball. Courses and 
certification are offered for referees and 
umpires. Inmates are trained and cer­
tified in a projectionist program. Shows, 
programs and movies are provided for 
the population weekly. In addition, the 
inmates are involved in an annual 
runathon for charity, the walk-a-thon 
for the Deborah Heart Hospital, and 
various track and field meets. 

Several inmate organizations are 
directly involved with the Activities 
Department including the Degrees of 
Captivity, The Brotherhood JayCees, 
The Lifer's Organization, the Vietnam 
Veterans Counseling Program, The 
Latin Prisoners Rights Organization, 
and Law Clinic. Recently, organized 
programs have been developed for the 
inmates in our Diagnostic and 
Classification Center. 

Records 

The priority for the year has been to 
meet head-on the increase in new court 
commitments and parole violators. The 
population growth is demonstrated by 
the co~nmitted count of 2,016, on 
December 31, 1980, as compared to a 
committed count of 2,230 on December 
31, 1981. 

The Records Department is currently 
working under full strength, as are most 
departments. 'rhey are currently await­
ing a computer terminal to assist in the 
records operation. 
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Religious Activities 

Two Protestant chaplains and one 
Catholic chaplain are responsible for 
providing the bulk of religious services 
to the population. They hold weekly 
religious services and utilize com­
munity resources to provide religious 
experiences for our population. 

We have contracts v.ith religious 
leaders from the MusliIn and Jewish 
communities. Counseling from Jewish 
Family Services and Catholic Family 
Services is provided. Religious 
experiences are provided by the Com­
munity for the Jehovah Witnesses and 
Seventh Day Adventists. 

Additionally, the chaplaincy sponsors 
the Yokefellow Prison Ministry, the 
Prison Fellowship, St. Dismas, Christian 
Scientist and Alcoholics Anonymous. 

Chaplains have been involved in stag· 
ing religious plays, officiating at 
inmate marriages, and inmate and staff 
bedside visits and funerals. 

Most recently, the chaplaincy con· 
ducted our second annual Mother's Day 
Service, where inmates are permitted to 
invite their mothers for an ecumenical 
worship service. This is paid for by a 
coalition of the various inmate 
organizations. 

~--~--~-------------

Periodically, Spanish.speaking chap· 
lains are invited in to conduct services. 

FISCAL 

Personnel costs for Fiscal Year 1981· 
82 totaled $15,607,982, while operating 
expenses were $7,017,733. Fixed assets 
totaled $32,710. 

Maintenance Program 

The maintenance program included a 
non.recurring project of $33,400 for the 
improvement of the Out· Service build· 
ings during the 1981·82 fiscal year. 

Capital Improvements 

Capital improvements included a pro· 
ject allocation of $5,488,000 for the con· 
struction of a new boiler plant. The total 
project cost estimate is now approx· 
imately $6,606,000. The boiler plant is 
to prvvide three 35,000 pounds per hour 
steam/coal fired boilers and one gas/oil 
fired package boiler. These boilers will 
provide for peak winter loads, plus 25 
percent more for future institution 
expansion. 

Construction is scheduled for an 
expansion of the cell capacity to accom· 
modate an additional 500 inmates in 
another facility within the walls. 

INMATE COMPLAINT S~~STEM 
// 

A total of 699 inmate complaints were 
filed at SCI-Graterford during the 
period beginning July 1, 1981, and 
ending June 30, 1982. 

According to the report submitted by 
our complaint officer, 233 of the total 
complaints fIled, or 33 percent, were 
concerned with inmate/staff relations. 
To help staff understand the areas of 
complaint filed by inmates about staff, 
our complaint officer currently provides 
an new employes with an orientation, 
which includes training on the Compo 
laint System This sensitizes staff to 
inmate problems and familiarizes them 
with the purpose of the inmate compo 
laint system. 

DISTURBANCES 

On October 28, 1982, a number of 
armed inmates m~de an abortive escape 
at~empt, retreated back to. the institu· 
tion kitchen and took 'a group of 
employes and other inmates as 
hostages. The armed inmates bar· 
ricaded themselves in the kitchen; sur· 
rendering on November 2, 1981, with 
the hostages unharmed. 

\i 

Superintendent Cuyler describes the five·day hostage crisis, 
which began on October 2R, 19R1, to visiting Bureau officials. 
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SCI-HUNTINGDON 

Superintendent 

The State Correctional Institution at 
Huntingdon was opened in 1889. It has 
served as a reformatory and industrial 
school; an institution for defective 
delinquents, and finally, a correctional 
institution for adult male offenders. The 
institution consists of 640 acres. Of this 
total, 408 are tillable, ten comprise the 
enclosed compound and forty·two con· 
sist of outside buildings, lawn and park· 
ing. There are six housing units, four 
within the walled enclosure and two 
outside. The population for this fiscal 
year went from 1,143 on July 1, 1981 to 
1,348 on June aD, 1982, for an increase 
of 205 inmates. 

Accomplishments 

The large increase in our population 
during this fiscal year resulted in dou­
ble'ceIling throughout the institution 
with the exception of C Block. B Block 
which is our maximum security 
cellblock is not double celled. Hun· 
tingdon had approximately 330 inmates 
double celled on June 30, 1982. We met 
this challenge through the efforts of our 

:institution metal shop, which designed 
and fabricated double bunks at a signifi. 
cant cost savings. 

The crunch of overcrowding necessi· 
tated modification of daily schedules. 
Meal schedules were altered. Farm and 
outside maintenance details pegan work 

one hour earlier, resulting in a smoother 
operation and an increased workday. 
The entire staff at the Huntingdon 
institution h,as worked to assimilate the 
rise in population with a minimum of 
problems. Population is at an all-time 
high. 

Inmate activities throughout the year 
were highlighted by three major family 
picnics involving over 400 men and 
their families; the second Cursillo to be 
held in a state correctional institution, 
and a special inm~i:ie concert 
immediately following the Christmas 
holidays. 

We have continued our ongoing pro­
fessional in· service training; refined 
and revised our Crisis Intervention and 
Emergency Response Plan. 

Additionally, Huntingdon has effec· 
tively integrated the nine volume ad­
ministrative manuals developed by the 
Bureau so that all personnel and 
inmates are brought in line with 
uniform operational procedures accord· 
ing to accepted correctional standards. 

An institution Open House was held 
in April 1982, which enabled employes 
to bring any guests they wished through 
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the institution for a tour of all institu. 
tional facilities with the exception of 
cellblocks. Over 650 guests toured the 
institution from areas as diverse as Har­
risburg, Maryland and West Virginia. 

OPERATIONS 

Security/Custody 

As part of the institution's new con· 
trol center project, a hearing room and 
furlough processing and court return 
area were also completed. 

Huntingdon had two escapes in 1981 
and ;'oth escapees have been returned to 
custody. 

Maintenance 

The new control center from which of­
ficers can safely monitor the major flow 
of traffic through the institution was 
completed on schedule in February, 
19B2. We have also completed the repair 
of a major steamline running to the 
farm area from the main power plant. 

Ongoing projects include a special 
heating and air circulation project in D 
Block, the institution's largest block, as 
well as complete renovation of plumbing 
in F Block. Emphasis is being given to 
the completion of a new recreation yard. 
Planning is well underway for new pro· 
jects throughout the institution includ· 
ing a new refrigeration and freezer area 
for the food services department; 
renovation of F Block basement into a 
dormi tory area housing forty·six 

j' 
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inmates, and the installation of a modu­
lar unit in the farm area housing an 
additional sixty inmates. 

Increases in inmate population necessitated 
the construction of stacked bunks for use in 

double ceiling. 

Increased attention to energy conser­
vation and improveo monitoring pro­
cedures have saved the institution more 
than $50,000. The updated design of 
inmate beds previously noted resulted in 
a 30 percent savings in maintenance in 
this area. Additionally, this de})artment 
replaced built-up roofs over classrooms, 
clinic offices and auditorium. Repairs 
were also made to several small roofs 
throughout the institution. 

Deteriorating roofs in this almost 
100-year old facility continue to be. a 
problem, and this cOining year, we WIll 
have to award several contracts to com­
pletely redo large roofing areas 
throughout the institution.' A new 
Dimension telephone system has been 
installed, with a special energy package 
scheduled for installation during the 
coming year. The dental office has be.en 
completely renovated and new eqUIp­
ment instiil1ed throughout. 

Culinary 

The large increase in population has 
sevel'ely tested the capabilities of the 
Food Services Department. Several 
modifications had to be made in 
schedules, and additional inmate set­
ups we'Le added to continue to serve 
tasty, well-prepared food in a clean and 
pleasant environment while still main­
taining security. Although under­
staffed, the Food Services Department 
achieved this goal successfully and 
received excellent ratings at the annual 
food service management review. 

Industries 

Sales in Industries have remained 
healthy despite budget cutbacks 
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throughout the st/\te. Validation sticker 
production has stabilized to a more con­
sistent schedule, milk sales for the farm 
have increased, and garment sales con­
tinue constant. The garment plant has 
developed and marketed a new, three­
piece rainsuit including silkscreenlogos 
for certain departments with the major 
customer being PcmnDOT. 

The printing plant once again suc­
cessfully produced the Bureau calendar. 

Overall profit volume has gone from 
23.12 percent in Fiscal Year IPr80-81 to 
26.59 percent in Fiscal Year 11-;81-82. 

This coming fiscal year we hope to 
engage in continued new product 
development and improved prvduction 
techniques. Flags and silkscreening are 
two areas which are presently being 
researched. 

PROGRAM 

Treatment serviceil at the institution 
have maintained the same basic format 
of program availability and delivery of 
services experienced in previous years. 
The number of Bureau staff in the treat­
ment section has remained consistent 
the-,ast several years despite a 15 per­
cent' increase ~n population in 1981 and 
a 45 percent increase since 1980. 

This dramatic increase in population 
has resulted in a proportionate increase 
in counseling contacts, medical care, 
education enrollment, job placement 
and other areas directly affected by 
population size. '';;~le population increase 
also required the adoption of double ceIl­
ing new commitments received from the 
diagnostic classification centers. To 
deal adequately with the situation, a 
special Double Cell Committee has been 
established. 

Counseling/Psychological Services 

In the clinic section of the treatment 
department, a staff of ten employes and 
a. part-time psychiatric consultant pro· 
vide professional counseling services, 
psychological testing, group and 
individual therapy, casework and social 
services. Individual caseloads number 
nearly 200. Group therapy is provided in 
Basic Problem Solving and Adjustment, 
Values Clarification, Pre-Release Pre­
paration, Drug Therapy and the tradi-
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tional Alcoholics Anonymous program. 
A special orientation group is also 
offered weekly to all new receptions. 

Education 

Educationally, Huntingdon offers an 
excellent assortment of basic education, 
continuing education, and vocational 
training programs. In addition to the 
traditional programs such as Adult 
Basic Education and secondary school­
work, the education staff offers innova­
tive programs such as newspaper in the 
classroom, driver's education, calculator 
math, chess club, bridge club and begin­
ning German. There are three full-time 
programs in auto mechanics, printing 
and barbering. Part-time vocational 
programming includes an assortment of 
eight trades. The vocational program at 
Huntingdon also offers six apprentice­
ship trades in aut') mechanics, offset 
printing, maintenance/electrical, air 
conditioning /refrigera tion, bricklaying 
and upholstery. Huntingdon was the 
first institution to offer apprenticeship 
trades certified by the U.S. Depart.ment 
of Labor. 

As a part of the education/vocational 
program, Huntingdon has also offered a 
special "Job Awareness Day" to pro­
mote employer awareness of the train­
ing inmates receive, a high school gra· 
duatic;m ceremony to recognize success­
f~l GED students, and a vocational ban­
quet to honor those in the vocational 
trades program. ' 

Medical Care 

Health Care Services expanded to 
include the services of Huntingdon's 

. first registered nurse. 

Clinical visits, rEiferrals to specialists 
and dental procedures have increased 
more than proportionately with the 
population rise. There was a 19 percent 
increase in sick call, 46 percent increase 
in referrals to clinical specialists, and a 
sizeable increase in the utilization of 
the local J.C. Blair Hospital. In·house 
services in otolaryngology and oral 
surgery have been added to the in-house 
orthopedics program. Consultant ser· 
vices in surgery and other specialized 
medical areas are available. 

Recreation and Activities 

Athletic competition and recreation 
for the inmate population are extensive, 
with inter-institutional contests in 
basketball, softball, powerlifting and 
boxing. Over 500 inmates were involved 
in various intramural softball, basket­
ball and football programs, while an 
additional 450 inmates participated in 
leisure time weightlifting. 

In addition to organized leagues, 
inmates may choose to participate in a 
number of other activities including 
ping pong, chess, handball, horseshoes, 
jogging, shuffleboard, bocci, checkers, 
and track and field events. Over thirty­
two special events and tournaments 
were conducted throughout the year. 

The Activities Department also 
brought the inmate population a total ()f 
ninety major movies and supervises 
three social-fraternal inmate organiza­
tions--Pennsylvania Lifers' Association, 
Altar Rock Jaycees and Community 
First Step. 

These organizations involved approx­
imately 420 inmates and have sponsored 
numerous activities throughout the 
year, including CPR training, Quit 
Smoking Clinic, parole and commuta­
tion seminars, concerts, family-style 
picnics, and special visiting room pro­
jects for inmates and their families. 

Records/Job Placement 

The responsibilities of treatment also 
include the management of inmate 

records and inmate job placement. Both 
these departments have had an 
increased workload directly 
proportionate to the population 
increase. Job placement was a new 
addition to treatment, being transferred 
from operations. 

Religion 

The inmate population is served by 
two full-time,chaplains with assistance 
by several volunteer, ordained ministers 
and two part-time contract ministers. 
Services in all major denominations are 
held regularly. Weekly Yokefellowship 
is also held non-denominationally. Dur­
ing the past year, several retreats have 
been held, including a Cursillo, Day of 
Reconciliation, Christmas Retreat and 
Spiritual Life Retreat. A breakdown of 
denominations shows 21 percent Catho­
lic, 58 percent Protestant, 10 percent 
Muslim, 3 percent with other religious 
preferences and 8 percent with no 
religious preference. 

Fiscal 

Our total expenditures for Fiscal Year 
1981-82 amounted to $11,535,000, with 
personnel cost amounting to $8,804,000. 
Operating cost amounted to $2,715,000 
and $15,000 was expended for capital 
equipment. 

The purchase of a Dimension 
telephone system for approximately 
$30,000 was made during the. year. 
Included in this system is an energy 
conservation package. After complete 
installation, it will save upward of 
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$20,000 a year in electricity and coal 
purchases. 

Throughout this fiscal year, our 
inmate population has increased by 205. 
Housing accommodations were created 
by expending $15,000 for materials to 
construct 200 double bunk beds. 

We also received a grant of $5,000 
from the State Library of Pennsylvania 
for the purchase of books to replenish 
our institution library. 

INMATE COMPLAINT SYSTEM 

The inmate complaint system 
addressed 691 official complaints dur­
ing the period from July 1, 1981, until 
June 30, 1982. Of these 605 or 87.5 per­
cent were successfully resolved at the 
complaint officer level and 645 or 93.3 
percent at the institution level. The 
remainder were eventually appealed to 
the Office of the Commissioner. 

The complaint system continues to be 
a viable tool for monitoring the effec­
tiveness of programs and the general 
atmosphere of the institution. There has 
been an increase in the number of comp­
laints commensurate with the popula­
tion growth and additional demands 
placed upon staff and programs. 

Of the positive results from the 
complaint system, equalization of 
inmate pay on similar assignments, and 
a system for Muslim inmates in the 
Restricted Housing Unit to receive their 
religious diets, are the most noteworthy. 
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SCI-MUNCY 

Ann M. Goolsby, Superintendent 

The State Correctional Institution at 
Muncy was opened in 1920 as the State 
Industrial Home for Women designed to 
serve young women offenders only. In 
1925 the law was changed and Muncy 
became the facility serving all women 
offenders as we know it today. Formerly 
operated by a Board of Trustees under 
the Department of Public Welfare, 
Muncy became I!- state correctional 
institution under th~ authority of the 
Department of Justice in 1953 under 
P.L. 1428. In 1980, Muncy, like all 
Bureau institutions, came under the 
authority of the Office of General 
Counsel. 

Muncy, located in rural Lycoming 
County, has 823 acres and the campu(1 
area comprises twenty-seven acres. The 
campus holds eleven cottage housing 
units and thirty-one other buildings 
used for maintenance, treatment, 
recreation and education. l\{uncy is cur­
rently filled to capacity with 323 
inmates. 

Accomplishments 

Among the most significant 
accomplishments of 1981-82, Superill-
tendent Ann M. Goolsby lists the fo11ow-
ing: 

• The tightening of security through 
improved implementation of policies 

Precedin{ p~ge blank 

A sign of faith and 
encouragement on a 

door to an inmate 
cell. 

and procedures and through closer 
coordination of staff; 

• The beginning of the development of' 
the "team concept" with staff;, 

• The development of an apprentice­
ship training program through the 
P A Department of Education; 

• The appointment of a woman psy­
chiatrist, and an increase in the 
counseling hours afforded inmates; 

• The development of a Crisis Interven­
tion Team and an Institutional 
Training Advisory Committee, as 
well as the implementation of a 
nurses' training program; 

• The opening of a Pre-Release Cottage 
(Sproul) and the reestablishment of 
an Honor Cottage {Lama de} with 
new rules and guidelines. 

OPERATIONS 

Security/Custody 

In the area of security, improved 
policy and guidelines were formurat~d 
in a number of areas; among them, 
weapons inventory, security visits, tools 
and toxic materials, new commitments 
and authorized temporary absences 
(ATA's). The gatehouse layout was 
revamped to provide a search area, a 
c~m!?lete ein;ergenc:y manual has been 

" 
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developed, along with an emergency 
communication system. 

Two cottages were opened and two 
units were added to the Visiting Room. 

Maintenance 

Locks were replaced in three build­
ings and 72 percent of exterior doors 
were also replaced"" The second floor of 
Tener Cottage was remodeled to house 
male inmates. An outside survey was 
conducted to determine institutional 
fire safety needs. 

Culinary 

In the Culinary Department, new 
daily sanitation checks were instituted 
and new tableware was purchased. 
Policies regarding therapeutic diets 
were implemented and an apprentice­
ship program begun. 

PROGRAM 

Counseling/Psychological Services 

The following changes took place in 
the treatment area i,lJ'!<the past year: An 
intensive group counseling program 
was stepped up and weekly individual 
supervisory meetings of staff were held. 
Statistically, 10 percent of Muncy 
inmates are on furlough status, and 
Muncy ranks second largest of bureau 
facilities in terms of the number of Com­
munity Service Center recommenda· 
tions. Two new social work interns and 
one psychology intern began work. 

In assessment and psychology, a 
revised Assessment Unit Manual is in 
use, along with a reorganized format for 
classification staffings. Psychiatric con­
sultants are now avaUable twenty-five 
hours each week, and a mental~ealth 
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coordinator has been added to the staff. 
There has been a significant improve­
ment in communication and coordina­
tion with Danville State Hospital. 

Education 

In education and job placement, 
Muncy had a successful year with the 
refunding of the CETA job preparation 
and placement program, the expansion 
of the career resource program and the 
introduction of apprenticeship certified 
training programs. Four new courses 
were added: minicomputers, child care, 
care of senior citizens, and a nurses' aide 
program offered through Bloomsburg 
State College. 

Three career seminars were presented 
and the education staff has presented 
stress seminars to inmatt!s, as well as a 
seminar on sign language to help 
improve phonics. Creative writing and 
poetry workshops were also held by out­
side groups. 

Medical Care 

Medical and mental health areas have 
been much improved through the 
expanded use of consultants and a large 
increase in the training of staff medical 
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personnel. Muncy's health ,care adminis­
trator was chosen as one of the Bureau's 
Outstanding Employes of the Year. 

Recreation and Activities 

In sports and recreation, new goals 
were provided for the gymnasium and 
the restricted housing unit recreation 
yard. A special program was designed 
for inmates in the RHU and for emo­
tionally disturbed inmates. 

Muncy inmates again participated in 
the runathon and enjoyed a full 'calen­
dar of intramural sports highlighed by a 
sports banquet in April. 

Religion 

Services of the Catholic chaplaincy 
were expanded in the number of hours, 
as were services for Muslim inmates. 
Approximately 50 percent of the Muncy 
population takes part in religious 
activities; a number of seminars and 
visits from outside groups added 
interest to the religious calendar. 

FISCAL 

Personnel costs for the fiscal year 
were $4,425,726. The total capital 
improvement costs reached $20,744. 

Roof repairs to all institution buildings 
cost $6,141. Tener Cottage, which has a 
sixteen-cell capability, was renovated to 
house male inmates at a cost of $11,105. 
This covered rewiring, new toilet 
facilities, and painting and plastering 
inmate cells. A Xerox 4500 copier was 
purchased at a total cost of $16,955 over 
a five-year period. A P.A.B.X. telephone 
system was installed at a rental cost of 
$1,616 per month. McCormick Cottage 
is presently being renovated with the 
opening scheduled for September 1982. 
Costs associated with the remodeling 
totaled $38,750 as of June 30, 1982. 
When completed, this will provide 
thirty-seven additional cells. Operating 
costs were $1,226,852. Significant 
increases that are associated with the 
population increase are notable in the 
areas of clinical services and food. 

INMATE COMPLAINT SYSTEM 

During the fiscal year, the Inmate 
Complaint System received a total of 
460 complaints. This is an increase of 
about fifty over the prt'ceding fiscal 
year. Approximately twenty-five of the 
460 were settled when the inmates did 
not respond to appointments scheduled 
to discuss the complaint. 
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SCI-PITTSBURGH 

George Petsock 
Superintendent 

The State Correctional Institution at 
Pittsburgh, opened in 1882, is situated 
on fourteen acres of land along the Ohio 
River in the Northside section of 
Pittsburgh known as Woods Run. The 
institution is composed of an 
administration building, parking 
facilities and two cellblocks-the North 
Block consisting of 640 cells and the 
South Block with 500 cells. Also, there 
are forty cells in the Restricted Housing 
Unit <RHu) and two observation cells in 
the infirmary. All of the buildings such 
as Schoolhouse, Chapel, Correctional 
Industries, Auditorium-Gymnasium, 
Power Plant, Infirmary, Clothif.1:~ 
Laundry Storage, Warehouse, and 
Athletic Field are situated within the 
walled enclosure. 

OPERATIONS 

A total of nineteen improvement pro­
jects were completed during the year. 
'l'hrough the use of inmate labor, nearly 
$146,000 was saved. 

Culinary 

During Fiscal Year 1981-82 the Die­
tary Department implemented a 
therapeutic diet line for those inmates 
needing a specially prescribed diet. This 
department also initiated procedures to 
monitor inmate participation and to 
control misuse ofthe therapeutic meals. 
A new convection oven was installed for 
the effective preparation of the 
therapeutic diet platters. 

The old wooden doors in the bake 
shop, kitchen and the inmate dining 
room were replaced with steel doors and 
an air curtain system was installeo.-'-bver 
the doorways to improve vector control 
and increase energy conservation. 

Again, as in past yeil-rs, this 
department took advantage of the 
Federal Surplus Food Program which 
resulted in an average food-cost savings 
of approximately $7,500 per month. 

Industries 

We have obtained official approval 
from the Pennsylvania::nepartment of 
Transportation (PennDOT) to manufac­
ture traffic control signs. Sales of all 
types of signs are improving. 

At the request of the Bureau of Motor 
Vehicles and Licensing, we are 
manufacturing, on an experimental 
basis, 110,000 steel-apportioned license 
plates; If steel plates prove feasible, we 
will receive additional steel plate 
~ orglI!'s. 

Two other new plates have been 
designed and are being produced for 

-63-

Contrary to popular belief, not all prisons 
produce license plates. However, all of 
Pennsylvania's motor vehicle plates are 

produced in SCI-Pittsburgh's metal shop along 
with metal furniture and other products. 

DOT--Street Rod and Prisoner of War. 
In the metal plant a highly secure cell 
security light has been through all 
design and approval stages and is pre­
sently in production. We hope to sell this 
light throughout the Commonwealth to 
the various correctional facilities. 

PROGRAM 

COlJ.nseling Services 

Weekly group counseling programs 
continue for inmates who are experienc­
ing problems with furloughs, or waiting 
for pre-release clearance. Worthwhile 



goals, social techniques and community 
resources are identified. In another 
group, counseling is provided for 
inmates serving extremely long sen­
tences and have a history of aggressive 
behavior. The sessions assist the mem­
ber toward identifying and coping with 
personal problems and help him develop 
a more positive form of behavior during 
his incarceration. 

The American Red Cross provided 
benefits counseling to iiicarcerated 
veterans. In addition, the Veteran's 
Outreach Group, an extension of the 
Vet's Center, provided group therapy 
and supportive services to veterans, 
especially Vietnam Era combat 
veterans suffering from delayed stress 
syndrome. In conjunction with the Out­
reach Group, the Volunteer Veteran's 
Incorporated provides an employment 
referral service to group members eligi· 
ble for parole. 

Bibliotherapy; Library facilities and 
various literary and audiovisual aids are 
utilized to assist inmates in free associ­
ation. These small group therapy ses­
sions are conducted by the staff psy­
chologist and senior librarian on a 
weekly basis. 

In·Service Training: A three-hour in­
service training session was pruvided by 
the Mon-Yough correctional staff on the 
criminal personality and its implica­
tions for treatment and case manage­
ment. 

On April 12, 1982, we relocated our 
Western Diagnostic Classification 
Center from the North Block to the 
South Block. This move is seen as a step 
in creating a more functional diagnostic 
unit. 

Double celling became a reality in the 
general population on April 7, 1982. 
Thus far, it is being accomplished with a 
minimal amount of problems. 

Psychological/Psychiatric Service 

There has been an increase of approx­
imately 25 percent in the involuntary 
mental health commitments to state 
hospitals over the past year. 

Also, our PsychologicallPsychiatric 
Department is closely monitoring andl 
or providing individual therapy for over 
125 psychologically troubled inmates. 

Education 

The Vocational School Program has 
progressed during the past year. Each of 
the vocational shops· now has a 
minimum of fifteen students per class. 

The automotive shop officially opened 
in its new location on the ground floor, 
and the students are participating in 
on-the-job training. The electronics 
shop continues to provide hands-on 
training in the repair of electrical app­
liances and has added a computer opera­
tions and repair component. The plumb­
ing shop implemented an accredited 
apprenticeship program and plans to 
add solar heating to the curriculum 
next year. The welding students were 
administered a Welding Certification 
Test by Pittsburgh Testing Laborato­
ries. During the past year, a full-time 
academic coorciinator was added to the 
vocational school program. 

The ABJ!:/GED program doubled its 
enrollment and also increased the 
percentage of men passing the GED test 
to over 50 percent during the past year. 
Part-time special education and 
remedial reading instructors were hired 
to help the special needs students. 

The two full-time college programs 
remained in operation during the past 
year. We began the Community College 
of Allegheny County program with fifty 
students. O[those, thirty-six will gradu­
ate this year in the areas of engineering 
technology, accounting and business 
management. The University of Pit­
tsburgh began operating on a voluntary 
basis last year. Local foundations were 
approached for support and money was 
acquired to purchase textbooks. There 
were 150 students in the Pitt program 
last year. 

A research proposal was funded by 
local foundations which helped to 
purchase a computer that will be 
utilized in a computer-assisted instruc­
tion training program. 

The library presently has a collection 
of some 20,000 items, including a law 
library, audiovisual collection, pre­
release and career guidance service: The 
library has a circulation of 18,000 items 
a yeiir and serves over 100 inmates daily 
on the average. The major thrust of libr­
ary development this year has been the 
increase of library services to the diag­
nostic center. 

-64-

o "-:---~ -",~-,---,-~-.---,---.~~,.--.~~-:-__ ,.---.-,-,-
·9 

Medical Care 

We have expanded our professional 
staff which will improve the quality of 
health care delivery within the institu­
tion. 

We now have a consulting orthopedic 
surgeon who sees patients in the institu­
tion on a need basis. As of May 1, 1982, 
we have the services ten hours per week, 
of a physician whose specialty is 
emergency medicine. 

We have also added a dentldt to our 
staff, and four registered nurses have 
been hired with the goal of providing 
twenty-four hour, seven days a week 
coverage by licensed professional 
nurses. 

Recreation and Activities 

Sports and recreational activities con­
tinued to be the high spot in the lives of 
the majority of our inmates. All of our 
programs were in full gear throughout 
the year. We offer something of interest 
to everyone, from pinochle and chess 
tournaments to boxing and football. 

Our inmate organizations, through 
fund raising projects, have done much 
to make life within the wall a little 
more pleasant.. 

Records 

We are now in the process of 
reevaluating our Inmates Records 
Department and have asked the assis­
tance of our Bureau records personnel to 
make possible recommendations for bet· 
tel' keeping of inmate records and to 
provide better record services to our 
institutional personnel. Al~o, we are 
continuing our endeavor fp h~e our 
institutional record per~J.n11'1rer visit 
other correctional institu(dons within 
the Bureau for constructive purposes 
and to discuss inmate records keeping 
procedures. 

We are hopeful that sometime in the 
near future we will have. a more 
adequate and more spacious area for our 
inmate record room and can acquire 
additional file cabinets to better store 
our inmate records. Also needed is a 
sizeable screened storage area for our 
LD. section for better protection of 
inmate personal beiongings prior to 
shipment to their homes or to other 
institutions. 

FISCAL 

Our employe salary and benefits costs 
for the 1981-82 Fiscal Year were approx­
imately $11,334,008; and, for this same 
period our operating expenses amounted 
to $3,005,344. In addition, $27,985 was 
spent for equipment purchases. 

With our equipment funds, we were 
able to purchase equipment items such 
as a replacement metal detector and 
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stretchers to be used for medical 
emergencies in our cellblocks. Our total 
expenditures were up approximately ten 
percent when compared to the last fiscal 
year. This increase is mainly attributed 
to employe salary raises, increased 
inmate popUlation and inflation. 

INMATE COMPLAINT SYSTEM 

Complaints received during Fiscal 
Year 1981-82 increased significantly 
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over the previous year, which may be 
largely attributed to the rapid growth 
in population. 

A total of 589 complaints were filed, 
with the largest categories being lost, 
stolen or damaged property (127); 
inmate/officer relations (117); medical 
(41); mail (40); RHU (31); food (24) and 
problems with staff other than officers 
(16). 
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SCI-ROCKVIEW 
,;;;- :; , 

Dr. Jcseph F. Mazurkiewicz 
Su~r!'intendent 

Located n~B;~he.geOg~aPhiC center of 
Pennsylvama; ",approxImately seven 
miles northeast of State College, is the 
State Correctional Institution at 
Rockview. Institution property covers 
an expanse of almost 7,000 acres, with 
more than half of the total acreage in 
forest land and a large proportion of the 
remainder used for farming and related 
industry. 

Originally, Rockview was to be the 
sole state facility for adult inmates. 
These plans were later abandoned and 
Rockview became a farming branch of 
the Western State Penitentiary until 
becoming a separate institution in 1953. 

Rockview is desiqJ)ed to accommodate 
approximately 1,000 inmates. At this 
writing, there are 1,188 committed to 
the institution, an increase of almost 
twenty pe1;cent in the past year. 

'I' Summary of Accompli.hmenl. 

Fiscal year 1981-82 was a somewhat , f demanding year at SCI-Rockview, but 
. . 01 at the same time a very successful one. 
.} The inmate population has increased 
~ significantly. ,,,J 
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Increased counselor contacts with 
inmates and individual counseling 
opportunities were major goals during 
the past year in the Counseling Depart­
ment, and a review of statistics shows 
substantial attainment. Group counsel­
ing opportunities were also increas~d 
despite larger caseloads. Academic and 
vocational education had a successful 
year with a major increase in the num-
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Deputy Superintendent for Treatment 
Jeffrey Beard ill one of the institution's 

smaller, Pennsylvania-style cellblocks. 

ber of inmates attending courses. A sig­
nificant'ilandmark in vocational train­
ing occurred when the first inmate 
enrolled in the federally approved bak­
ing apprenticeship program became the 
first individual in the state to receive 
his Journeyperson Certification. 

It also has beeri'a busy year for Opera­
tions with no signs of anything less for 
the Gpming year. Positive and preven­
tive maintenance is an ongoing must, 
and several major projects have been 
completed. 

Affecting the entire institution and 
touching all staff in some form or 
another has been work on accreditation 
in preparation for eventual review by 
the Commission on Accreditation for 
Corrections. The institution pas reached 
the point where over 90 percent of the 
standards have beet;!, completed and 
audited internally. 

The coming year will undoubtedly 
prove as challenging and demanding as 
the past with an even greater pOf-ula­
tion. Planning is underway for modular 
housing units for 104 additional 
inmates. Other anticipated projects 
include the new perimeter security 
fence, major renovation of the crum­
bling exterior facade of East and West 
Wings and replacement of the windows 
in these blocks, continued work on the 
sewer project, and 1\York at the 
boilerhouse heating planl:. 

OPERATIONS 

Security/Custody 

Despite the ramifications of a marked 
increase in inmate population, the cor­
rections officer staff has continued to 
maintain high levels of custody 
coverage and performance in maintain­
ing control and safety at the institution. 

An example of increased work result­
ing from higher population, and the fact 
that inmates generally are behaving 
more aggressively than in the past, is 
the record number- of mi!!conduct re­
ports being written and the resulting 
increased time required by the Miscon­
duct Hearing Committee. The imple­
mentation of double ceIling also has 
increased the officers' workload . 

On January 29, 1982, about 100 
inmates in C-Block protested double 
ceUing by staging a work stoppage. 
Custody staff contained this incident 
without injury or damage. Identified 
inmates received misconduct penalties. 

Maintenance 

As evidenced by the 4,408 work orders 
that were completed during the re­
porting period, routine and preventive ~ 1 
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maintenance consumes an ever increas­
ing amount of the maintenance staffs 
time. This, of course, is the result of 
increased inmate population and the 
age of the physical plant. 

During the year the construction divi­
sion erected a 30' x 48' pole-type build­
ing at the forestry camp, constructed a 
storage area in West Wing, completed 
roofing and sidewalk, improvements 
and made other necessary repairs. 

The Mechanical Division installed a 
freon-type refrigeration system in the 
Culinary Department (replacing the 
ammonia system), connected a new 
water line to the West Wing, and 
updated steam and condensation return 
lines throughout the institution. 

The Utility Division is updating the 
sewerage plant with new equipment 
designed to bring the plant's discharge 
within DER standards. 

Culinary 

As indicated in the maintenance re­
port, the refrigeration system has been 
impruved markedly by the conversion 
from the ammonia to the freon system. 
Other improvements include the 
installation of nineteen new tables 
(seventy-six seats) in the Main Dining 
Room. New steam lines are being placed 
on the steam kettles, plastic covers are 
being installed over lights, and screens 
are being repaired and placed over win­
dows. 

Industries 

The weather during the 1981 growing 
season was more conducive to crop pro­
duction than the previous year, result­
ing in good yields of peas, sweet corn, 
field corn and hay. 

The total cannery production 
remained stationary. The higher yielQ of 
field crops for canning was balanced by 
a reduced apple crop. Cannery sales pro­
vided t.he largest dollar increase in sales 
for Industries at Rockview over the pre-
vious year. 

Industries' beef operation maintained 
an average of 800 head (mostly heifers) 
at an average market weight of 950 
pounds. Beef sales resulted in Indus­
tries' largest percentage sales increase 

compared to the previous year. The 
sawmill and nursery continued to per­
form well during the year. 

The average number ofinmates work­
ing for Industries increased from 275 to 
336 in the past year. 

PROGRAM 

Counseling Services 

For the Treatment Department, the 
past year was a difficult one. Over­
crowding and subsequent double ceIling 
brought increased caseloads. Although 
this put a strain on the system, the staff 
was able to quickly adapt and achieve a 
very credible performance. 

To be sure, no really new initiatives 
were undertaken but we attempted to 
improve services under existing pro­
cedures. For instance, we focused on the 
use of casework contacts as counseling 
opportunities so that even 'casual 
inmate interviews could be treatment 
vehicles. Also, Treatment Department 
meetings were used as training sessions 
and the topics covered over the past year 
were unit management, report writing, 
individual counseling, suicide evalua­
tions, group counseling, evaluation of 
violent inmates and evaluation of 
inmates for CSC referrals. 

The main goal for Counseling Depart­
ment this year was to increase counselor 
contact with inmates and individual 
counseling. 

For the coming year some major 
changes are being planned. These 
changes will include the addition of a 
modular housing unit to hold our pre­
release therapeutic community; the 
initiation of a third therapeutic com­
munity, and new office space for the 
counseling staff. 

Psychological/Psychiatric Services 

The department has two licensed psy­
chologists. With double celling, the psy­
chology staff has had to shift priority to 
crisis intervention ~nd sltuational coun­
seling. Both psychologisi;s have also con­
ducted therapy groups for the inmates 
in general population, and share respon­
sibilities for the B Block central 
therapeutic c6hlmunity. 
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Also provided are psychological 
evaluations for parole, pre-release and 
commutations, and screening for psy­
chiatric referrals. 

Education 

The academic courses during the past 
year encompassed grades one through 
twelve with special provision for 
individual tutoring of the illiterate 
inmate. Additionally, eight volunteer 
tutors, assigned by the Centre County 
Adult Literacy Council, gave 
individualized remedial instruction. 
Approximately 450 inmates received 
instruction under these programs dur­
ing the past year, which represents an 
11 percent increase in the number of 
students served over the 1981-82 fiscal 
year. One hundred and forty-three 
inmates successfully completed GED 
requirements, a ten percent increase 
over last year. 

The New View Program, in coopera­
tion with the Pennsylvt".nia State 
University. graduated eleven students 
with associate degrees and one student 
with a baccalaureate degree during the 
past year. 

The vocational education cmu'ses dur­
ing the past year included' full-time 
class instruction in forestry, masonry, 
drafting, shoe repair and barbering. 

Rockview's forestry camp was placed on a 
seven-day a week schedule, freeing nearly 

forty beds inside the institution. 

Pa.rt-time class instruction included 
welding, small engine repair, radio and 
television repair, air conditioning and 
refrigeration, machine shop, carpentry, 
heavy equipment, auto mechanics, 
house wiring, timber harvesting, tree 
surgery, nursery crop production and 
tractor-trailer driving. 

Medical Care 

The Medical Department is responsi­
ble for preparing medical records and re-

ports, physical screening of new 
arrivals, immunization and innocula­
tion programs, food handlers screening, 
and 'r!c,rsicals for inmates over age 
forty. To its credit, a high quality level 
of care has been maintained. 

An important need, however, is a new 
infirmary/treatment complex to provide 
improved health care services to 
inmates and facilities for counseling 
and psychological staff. 

Recreation and Activities 

Varsity, intramural and open play 
activities including special tourna­
ments and events continued to be the 
backbone of our programs. This will 
likely continue due to their popularity, 
the age level of the population, and their 
value in the overall treatment process. 

The future plans for this department 
include developing new programs with 
more enduring benefits, and the estab­
lishment of more programs to meet the 
interests of the less physically active 
inmate. A very real need in this area, 
particularly during the \vinter months 
or during inclement weather, is an 
indoor recreation complex. 

This institution has maintained a 
high number of receptions and dis­
charges which directly affect the opera­
tion of this department. Of )'~, ~:'~ular 
note is the increased; rate of p,. -.casing 

of community service center referrals. 
There are no changes planned for this 
area at present, though the projected 
movement of the counselors' offices may 
necessitate some change in the manner 
that inmate records are handled. 

Religion 

The Protestant program has been 
expanded and inmate attendance has 
increased, as it is reflected in the 
Yokefellow and Bible correspondence 
programs. 

The Catholic p!'ogram has shown a 
thirty percent increase in the number of 
inmates attending weekly services. 
Several ne;,v programs were introduced 
by the Catholic chaplain, including a 
correspondence Bible study program 
and a theological discussion group. 

The Jewish and Muslim programs, 
both of which are conducted by outside 
ministers, continued to operate 
smoothly over the past year. 

FISCAL 

Total expenditures for Fiscal Year 
1981-82 amounted to $12,033,272 with 
the major share going to personnel cOBts 
of $9,195,865. Operating ccsts 
amounted to $2,784,419; equipment 
costs $52,675; and grants and payments 
$313. 

Fiscal year 1981-82 expenditvres 
show an increase of $1,322,000 over fis­
cal year 1980-81 with an increase of per­
sonnel costs of $939,000 due mainly to 
an eight percent cost of living raise 
occurring in July and corresponding 
increases in benefits. Of the increase of 
$344,000 in operating expenditures, 
approximately sixty percent was in the 
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areas directly involved in caring for the 
twenty percent increase in inmate 
population, primarily medical care, 
clothing, food, housekeeping supplies 
and inmate wages. 

INMATE COMPLAINT SYSTEM 

A total of 420 complaints were 
received and answered during the 1981-
82 fiscal year of which twenty-six were 
appealed to the superintendent and 
three to the commissioner of correction. 
One response at the complaint officer 
level was modified in part by the 
superintendent, and final response at 
the institution level was upheld by the 
commissioner in each instance of 
appeal. 

As compared to last year's figures, the 
number of complaints processed 
increased significantly by a total of 143 
Or almost fifty-two percent. Complaint 
numbers compared to two years ago 
have doubled and actually almost 
tripled, while appeal rates have 
remained stable or showed some 
decrease during the entire period. 

Complaints under the category of of­
ficer/inmate conflict were most 
numerous at seventy-six. However, such 
complaints represented a smaller per­
cenage of the total (eighteen percent) 
when compared to the previous year 
(almost twenty-five percent). Other pre­
dominant categories included medical, 
37; inmated accounting, 26; mail, 23; 
and, restricted housing unit, 22. 

In summary, complaint numbers 
increased significantly and in greater 
proportion than the overall percentage 
of population increase. In spite of this, 
staff has demonstrated excellent 
cooperation to complaint investigations 
and recommendations. 
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Thomas A. 'Fulcomer 
Superintendent 

Built in 1966 to serve as the 
Westmoreland County Prison, the State 
Region~.l Correctional Facility at 
Greensb~rg has been operated by the 
Commonwealth since 1969. Situated on 
130 acres, the facility was designed to 
accommodate 168 inmates. 

J The courts maY,,<:,ommit adult males to 
;"l Greensburg with a maximum sentence 
,.,j of six months to two years. SRCF­

'~ Greensburg received 673 new commit-1 ments last year from its nine county ser-

• t vice area. 

~i 
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'J 

j 

Greensburg is a minimum-medium 
security institution, expressly designed 
for the purpose of providing community­
based programming in conjunction wit}l 
various in-facility programs. 

Inmates can systematically prepare 
themselves for their return to society 
through effective pre-release programs 
such as wor,'k release, educational and 
vocational release. In-facility voca­
tional programs include such practical 
classroom instruction as carpentry, 
plumbing, media arts and auto 
mechanics. 

Accomplishments 

Our most poteworthy achievement 
was the culmination of our efforts 

toward being the first inBtitution in the 
Bureau to be accredited by the Commis­
sion on Accreditation for Corrections. 
The Commission conducted the final 
audit on May 10, 11 and 12, 1982. Over­
all, the audit was very f!ivorable, noting 
the following compliance levels: 97.7 
percent-mandatory; 93.2 percent·essen­
tial; and, 94.7 percent-important, The 
Commission makes it final determina­
tion in August, 1982. 

We have tried to increase the overall 
quality of our programs while at the 
same time making effective cost reduc­
tions. Even with state and federal 
budget cuts in educational program­
ming, Greensburg remained fairly sta­
!lIe throughout the fiscal year. 

Work release has conti~ued to be one 
of our most successful programs. In 
addition to maintaining several local' 
employment positions, we have added 
several ri~w employers. 

Cost reduction has been noted in the 
areas of sick leave usage, contracted 
maintenance work and energy conserva­
tion. Our Maintenance Department has 
taken on the added burden oflarge scale 
projects re!julting in substantial sav­
ings. Our c6nservation program has con-

tinued to be effective through the for­
mation of a six-member Energy Conser­
vation Committee responsible for 
developing", and recommending to the 
Superintendent an aggressive conserva­
tion plan, and the monitoring of comp­
lian~e to the plan once approved. 

We have improved upon our inst1tu­
tional Disaster and Emergency Plans. 
OUT most significant improvement in 
this area was the revision of our policies 
and procedures in the event of a major 
disaster or disturbance. 

Overcrowded conditions have been a 
chronic problem over the past several 
years. Due to the trend in increased 
inmate population, it is anticipated that 
overcrowding, will, continue and our 
commitment rate will be even higher in 
the forthcom'ing year.; 

OPERATIONS 

Security /Custody 

The current. in-house population is 
309 inmates, a'~d this fig\lre escalated 
to a record high of 327 in February, 
1982. The institution was originally 

c,designed for 120 inmates; hO'Yever, with 
the additiO,n of t~o dormitories, t~at 

----------~------------~--------------------------------------------------~--~----------------~ -
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figure increased to 185. Currently, we 
have 142 inmates double celled. As the 
result of overcrowding, the Bureau has 
plans to add a fifty-two Ulan temporary 
modular housing uuit in the near 
future, with additional plans to expand 
the facility by 150 new cells. 

Additional security measures are evi­
dent with the addition of razor wire on 
top of the l~w fence between the large 
yard and the Correctional Industries 
loading dock. SRCF-Greensburg was 
provided with a used patrol vehicle in 
August. With the installation of a 
security screen, it is now used not only 
for patrolling the grounds but also for 
transporting inmates. 

The SRCF-Greensburg Crisis Inter­
vention Team received three special 
training sessions throughout the year. 
Two members of the team attended two 
separate hostage response seminars 
held in Hard.sburg. 

On October 17,1981, the facility ran a 
simulated fire to test its disaster plans 
in cooperation with five local fire cQ,m­
panies, ten ambulance crews, the P A 
State Police, Office of Emergency Man­
power, three local hospitals, and 
emergency ham radio networks. With 
minor revision, the disaster plans 
proved to be operational. 

Smoke' detect01's ~Iave been installed 
in all housing areas of the facility and 
are tested on a quarterly basis. 

A handicap ramp was installed in 
front of the facility and handicap aseist 
railings were installed ~n th~ visitors 
restrooms. Both projects were com­
pleted by the Maintenance Department 
at a large cost savings. 

Maintenance 

The department has become in,l'olved 
in the Cost Reduction Program by doing 
many of the larger projects thems~lves. 
For example, ninety ... two bunk beds were 
fabricated from single beds. If this job 
had bee;; contracted, the estimated cost 
would have been $9,200. By having our 
personnel do the work, the total cost 
with labor and. material was $4,769, a 
savings of $4,431. 

A substantial savings was realized in 
the addition to the Correctional Indus-

tries freight parking area. The cost of 
this work, performed by outside labor 
would have been $1,600. By using our 
personnel, the total cost, with la.bor and 
material was $954.50, a savmgs of 
$645.50. 

Culinary 

We were Su,ccessful in the acquisition 
of surplus food, which has greatly 
helped to reduce food costs. We have 
procured a frozen food locker ~h~ch 
allows us to acquire larger quantities. 
In addition, we obtained a portable grill 
fro~ surplus ,property, which expedites 
meals. 

Industries 

The Freight Department deliverf;d 
approximately 3,774,000 pounds of 
freight during the fiscal year. This 
departInent cut overtime by approx­
imately fifty percent. 

The vegetable garden was increased 
from 2.5 acres to 8 acres. In addition to 
the produce, approximately fifteen tons 
of hay were gathered and transported to 
SCI-Huntingdon. 

PROGRAM 

Counseling/Psychological Services 

The Counseling and Psychology 
DepartInents have continued to work 
closely with other departments and with 
community agencies. 

Therapeutic services provided by the 
Mon-Yough Corrections Program and 
Alcoholics Anonymous continue as an 
integral part of our treatment services. 
The Mon-Yough program provides ser­
vices not only in the area of drug and 
alcohol abuse, but also eva.luates and 
provides services to inmates with other 
emotional problems. 

Families Outdide, the supportive 
family service, is continuing to provide 
transportation for visits to the institu­
tion and therapeutic services for the 
families, but this program has had to 
discontinue their work with the inmates 
inside the institution, due to budget 
cuts. 

Education 

Emphasis was again placed on basic 
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and secondary education leading to the 
GED (high school equivalency diploma). 
The GED test was given to r.inety 
inmates of whom forty-five passad, a 50 
percent passing rate. 

Equcational staff have implemented a 
successful pmgram using newspapers in 
the classroom and continued an effec­
tive series 'of poetry workshops. 

The vocational area continued four 
full-time programs: carpentry, plumb. 
ing, auto mechanics and commercial 
art. The four programs provided instruc­
tion to a total of 170 inmates over the 
year. 

A new auto mechanics course began 
in Janup.ry 1982, Conducted on a six­
teen-week repeating basis, the cQurse is 
divided into four modules each dealing 
with a specific skill. Completicm of all 
four modules provides the entrylevel 
skills necessary to compete in the job 
market. 

In vocational counseling, some 200 
inmates were interviewed, tested and 
referred to appropriate vocational 
courses. Referrals were made on a regu­
lar basis to the Bureau of Vocational 
Rehabflitation and other agencies. Job 
placement efforts resulted in approx­
imately 60 persous finding gainful 
employment during the past fiscal year. 

Another new program was begun dur­
ing the year for inmates who were 
within sixty to ninetyDdays of their 
scheduled release date. Releasr. prepara­
tion orientation held on a monthly basis 
prpvided vital information in the areas 
of money management, parole, housing, 
job placement, community resources 
and the like. 

Operation Outward Reach 

The Operation Outward Reach (OOR) 
program is·· an intensive eight-hour, 
five-day a week, vocational, on-the-job 
training program in the crafts of car­
pentry and masonry" This training is 
supplemented by two hours per week of 
classroom instruction. It has been in 
exi~tence for nine years and is funded by 
the Westmoreland County Employment 
and Training AdJ,.llinistration, and the 
state Department of Community 
Affairs. From July 1, 1981, to July 1, 
1982, OOR enrolled fifty-six trainees. 

--------------------------------------~------------------------------------------------------~-------= 
Overall, the program has had an 89 

percent success rate and an 11 percent 
recidivism rate. Throughout its nine­
year history, the OOR has maintained a 
75 percent employment rate. 

Work Release 

The work release program has con­
tinued to do very well. Although the 
total number of inmates participating 
in work release decreased slightly (from 
64 in 1980 to 59 in 1981), the gross total 
earnings (see chart) show a noticeable 
increase. 

Disposition of Work 
Release Earnings, 1981 

Gross Total Earnings. .•....... $126,047.15 
Taxes Withheld (Federal, 

State, Local, etc.> •......... 
Room and Board ...•.......... 
Family Support .... , ........ " 
Court Costs and Restitution ... . 

Medical Care 

$ 17,110.21 
$ 7,49i.!.25 
$ 29,094.61 
$ 3,355.40 

As part of on-going efforts to provide 
trained health care personnel, nine~en 
e)Ilployes were certified in first aid, as 
well as thirteen in CPR. Three staff 
members were certified as trainers of 
first aid. 

Recreation and Activities 

Activities included bo~ing, softball, 

I 

basketball and community speaking 
engagements. 

At least 50 percent of the inmates 
participated in scheduled activities and 
30 percent more participated in less 
competitive and leisure activities such 
as arts and crafts. 

FISCAL 

Expenses for the fiscal year totaled 
$3,397,852 of which $2,696,550 was 
spent for salaries, wages and employe 
benefits. The remainder, $701,302, was 
spent for operati:i.~J expenses. No funds 
were available for the purchase of fixed 
assets. 

Operating expenses increased during 
this past year by approximately seven. 
teen percent, despite the success of the 
facility's garden, which accounted f{'lr 
substantial savings in food costs and 
provided soundly nutritious and tasty 
meals. Approximately eight tons of pro­
duce from this garden were donated to 
the Pittshurgh institution. Increased 
medical expenses were the major con­
tributor to increased operating costs. 

iN::MATE COMPLAINT SYSTEM 

;. 

A total (If fifty-five inmate cO~'lplaints 
were received and processed during the 
period of July I, 1981, to June 30, 1982. 
Eleven complaints each were received 
regarding inmate/offiCI::t 'relations, pro­
perty and dietary. Inmate/work super-
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visor problems brought nine complaints, 
and a total of thirteen complaints were 
filed regarding treatment matters (8), 

medical care (4), and inmate/staff rela­
tions (1). 

Of the complaints processed during 
the year, solutions to issues raised have 
been found and implemented at the 
facility level. One complaint during this 
report period was appealed to the 
superintendent and none were appealed 
to the commissioner's level. 

Records 

The Records Department processed a 
total of 673 commitments during the 
past year. 'fhe total number of commit­
ments included thirty-five county 
parole violators and forty-two state 
parole violators. The average daily 
population increased significantly from 
230 to 292. 

Religion 

During the year, services were con. 
ducted every Sunday and on the 
religious holidays. A very impressive 
,ecumenical service was held on 
Thanksgiving Day with all of the chap­
lains participating and high inmate 
attendance. 

With the greater number of incoming 
and remaining inmates, chaplains' 
activities on all levels have increased 
proportionately. 
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SRCF-MERCER 

Robert M. Freeman 
Superintendent 

The State Regional Correctional 
Facility at Mercer, located in Mercer 
County, is a minimum security institu­
tion for inmates with a maximum sen­
tence of two years or less. The newest 
institution in the Bureau, the Mercer 
facility serves a fourteen-county area in 
northwest Pennsylvania. 

) The facility encompasses 304 acres, 
with a twenty-acre fenced enclosure. 
Fourteen buildings comprise the main 
facility; seven of these serving as hous­
ing units, with the remainder used for 
food service, maintenance, educational, 
recreational and administrative pur­
poses. The facility ope~ in September 
of 1978 with a designed capacity of 180 
inmates. 

Accomplishments 

SRCF-Mercer is only three and a half 
years"ot!i: however, a nutp.ber of signifi­
cant accompli.!1hments C)etaken place. 
For Fiscal Year 1~~1-82, the" 
accomplishments iIj the fOllOwing areas 
are especially noteworthy: 

Inmate Population Growth; 

Mercer has been experiencing ~ 56.7 
petcent rate of increase in population 
growth since 1980. 'l'he result is a cur-
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rent population of 300 and no indica~ion 
that the rate of growth will decline. 

Each counselor is now involved in 
group therapy with selected inmates 
and a pre-release program involving the 
Adkins Life Skills Program and Coordi­
nated Occupational Information Net­
work (COIN) has been developed. In 
addition, arrangements have been made 
for the Mercer County Drug and Alcohol 
Commission to conduct drug and alcohol 
abuse evaluations. The Support Team 
System has been redefined and is now 
extremely effective. 

Security: 

An evaluation of perimeter security 
was completed and appropriate improve­
ments made to the perimeter fence and 
security lighting system. 

Energy Conservation: 

A long term energy conservation plan 
has been developed; the recommenda­
tions and goals contained in this plan 
will be implemented during the coming 
year in accord with budgetary limita-
tions. C) " 

OPERATIONS 

Security ICustody 

The major accomplishments in the 
security/custody area for 1981-82 
include the installation of concertina 
razor wire for the entire fence and fence 
line buildings in order to thwart escape 
attempts; the installation of four spot­
lights on the John Q. Stranahan educa­
tion building directed at the fence and 
yard area; the ongoing installation of 
more secure cells in ea'ch unit to house 
disruptive inmates; and the installation 
Of an FPS security system to a portion-Of 

if the fence for testing and evaluation. 
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This FPS fence sensor system detects 
vi'tJrations in the fence and provides 
alarm and audio detection o[security 
breaches. 

An ongoing plan ofin-service training 
continues for veteran staff as well as on­
site training for new officers. To be used 
in training, the facility firing range is 
nearing completion and. two lieutenants 
~re being trained as qualified range 
instructors. 

Maintenance 

Major accomplishments of the Main­
tenance Department include: 

411 Each of the 180 inmate rooms has 
been equipped with an extra bunk 
bed, giving a theoretical housing 
capacity of 360. Forty of these beds 
are unavailable at any given time 
because some inmates must be 
housed by themselves, such as men­
tally ill l.,;lmates, the msciplinary 
cases and those not fitting the over­
all criteria for double celling. 

• The Commons building, originally 
htended to be an inmate dining hall, 
has been converted into a forty-man 
dormitory-style housing unit for 
honor status and pre-release inmates. 
The unit opened on March 15, 1982. 

• Plans have been developed for place­
ment of a sixty-man modular unit 
within the perimeter fence. This unit 
will feature dormitory-style living 
and house honor inmates. 

• Authorization to expand the capacity 
of the Mercer facility by 180 addi­
tional cells has been received and 
plans for new construction are in the 
preliminary phase. This construction 
will include cellblocks, a restricted 
housing unit, psyc~iatric ward, Cor-
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Conversion of one of two Commons 
Buildings into dormitory-style housing 

added forty beds to help ease overcrowding. 

rectional Industries building, 
kitchen/dining area and a 
warehouse. Contingency plans for 
handling the day-to-day problems 
resulting from overcrowding con­
tinue to be developed with an 
emphasis on maintaining as humane 
an operation as possible. 

Culinary 

This fiscal year, the Food Service 
Department acquired a new outdoor 
freezer which doubles the facility 
freezer space, and air curtains to aid in 
fly control. 

The Food Service Department also 
revised security regulations to improve 
utensil security and started an ingre­
dient room for better distribution of 
food supplies. As the result of ongoing 
effort the Mercer facility has been 
evaluated as having the best portion 
control in the system_ A major goal is 
the creation of additional storage space 
and addition of a dishwasher and con­
vection ovens. 

Industries 

The Mercer facility has no Correc­
tional Industries at present, although 
future construction plans include such 
an operation. Mercer does have a mini­
farm operation which increased thjp 

year from six to fourteen acres. This 
operation produces fresh vegetables for 
facility use with the surplus being ship­
ped to SCI-Pittsburgh. 

PROGRAM 

Counseling Services 

Over the past twelve-month 
each counselor's caseload has 
doubled in size. 

period, 
nearly 

The Unit Management System initi­
ated in 1980 has operated efficiently 
and effectively. This system, along with 
the Support Teiim, benefits the inmate 
by allowing him to progress and be 
evaluated by the same staff members 
throughout his period of incarceration. 

Psychological/Psychiatric Services 

Several training sessions were con­
ducted by the staff psychologist at 
Central Office for counselors from all 
correctional institutions. 

A consulting psychiatrist has been 
added and the Psychology Department 
also continu.es to maintain an active 
internship program. Nineteen students 
during the fiscal year participated in 
the psychological testing internship and 
fOUI students completed a counseling 
practicum. 

Education 

The Career Center utilizing the 
Adkins Life Skills Program and the 
newly acquired COIN computer system 
as its core continues to be a viable part 
of Mercer's "assessment process". All 
inmates participate in the areas of life 
skills training, consumer education and 
career awareness development. 

With partial funding from an 
Offender National Demonstration 
Grant, the Education Department offers 
the following: automotive repair, busi­
ness practices, con&truction trades, 
electrical occupations and computer 
literacy/GED. These courses provided 
basic skills training to 207 participants. 

Demonstrating the need for basic 
:,kills, the acftih basic education and 
general education development classes 
were well attended. Since its inception, 
the Education Department has tested 
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378 inmates for the GED and posts a 43 
percent success rate. 

The vocational education staff has 
developed, maintained and monitored 
an individual competency based cur­
riculum in the trade and industrial 
voca tional- technical programs. 

Medical Care 

The workload of the Medical Depart­
ment has increased with the steadily 
rising inmate population. Efforts have 
been made to refine and reorganize 
methods of documentation and record 
keeping. 

Contract hours have been expanded 
for the in-house dentist, physician and 
optometrist. The list of specialists that 
are used for outside consultations has 
also been expanded. 

The department has developed a Dis­
aster Plan and, with community partici­
pation and critique, exercised both a dis­
aster dliiU and a fire drill in the past 
year. Relating to this, four staff have 
recently complet~d CPR instructor cer­
tification training and have conducted 
their first class; certifying eight 
inmates in basic life support. We hope 
this can be expanded to include esc 
staff, more inmates and Mercer staff. 

Recreation and Activities 

A well-rounded activities program 
was provided to Mercer inmates includ­
ing intramural sports, movies, holiday 
tournaments, music!Jl entertainment, 
varsity sports and free leisure time 
activities. 

The J.981 varsity basketball team 
made Pennsylvania correctional sports 
history by becoming the first regional 
facility to earn a berth in the season's 
championship playoffs. 

A newly formed Inmate Activity Com­
mittee has proven to be a valuable tool 
in obtaining inmate input into institu­
tion activities and has assisted with 
various activities. 

Through the efforts of the institu­
tion's Maintenance and Activities 
Departments, a practice 'boxing ring 
was built for use by the Mercer boxing 
squad and two weight training rooms 
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were opened for use by the entire inmate 
population. 

1 ,"~ .. , Records 

j During the summer of 1981, the 
'; Records Department was reorganized 
! and moved to a new location within the 

·1 Building No.2 Treatment Services com-
f plex. The move consolidated the depart-I ment and improved overall efficiency. 

"~ The file capacity of the record area was 
I improved by allocation of a storage area 
i for past case files and records. , 
i-
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The use of polaroid film was 
instituted in the Records Department 
and provides an instant picture for all 
new commitments. Further refinements 
to the photo lab have been recommended 
for the following year, and the 
laboratory has proven to be an asset to 
the Records Department. 

'1 Religion 

j 
t 
I 
~ 
! , 
~ 

~ -. 
·o~ 

1 
:i 
.~ 

i 
1: 
~ 
i 
k 

~,.! 
1 
f 
! , 
j 
j 

@ 1 
,/ 

j 
f 
I 

, >i 
I . "'I. il 
1 
:J 

Religious services during Fiscal Year 
1981-82 saw increased inmate involve­
ment. The chapel was moved from its 
former location in Building 13 to the 
Stranahan Building Recreation and 
Education Complex. This physical 
change successfully increased capacity 
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and provided the flexibility of using the 
new chapel as both a religious center 
and multipurpose room. 

The Protestant chapel continues to 
provide a Drug Awareness Now group 
program. Both Catholic and Protestant 
chaplains offer counseling and meet 
with all new commitments shortly after 
arrival. 

FISCAL 

The cost of personnel services for the 
1981 Fiscal Year budget amounted to 
$2,530,000. This included the addition of 
five new corrections officer positions 
and a library assistant 1. 

Total operating expenses amounted to 
$599,000. From this allocation, a non­
recurring maintenance project was 
completed to install stainless steel razor 
wire on the roof edge of four buildings 
not enclosed within the perimeter fence, 
and purchase of Concertina stainless 
steel barbed tape for the entire 
perimeter fence for added security. 
Commons Building No. 13 was con­
verted to a forty-bed dormitory-style 
housing unit at a cost of $15,000, and 
over $12,600 was spent to double cell 
127 rooms. 
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The major item of equipment 
purchased for the fiscal year was the 
exterior Module 14' x 16' Walk-In 
freezer at a cost of $15,848. Beds, 
lockers and furnishings for Building No. 
13 housing unit cost $20,000; four flood­
lights were added to light up dark cor­
ners of the compound perimeter fence, 
cost - $1,261; $2,100 for additional food 
transporting equipment to meet the 
demands of feeding a larger inmate 
population; and $2,328 for two submer­
sible sewage pumps. 

INMATE COMPLAINT SYSTEM 

During the year, the complaint 
system processed 214 complaints; 
resulting in an average rate of 17.8 com­
plaints per month. 

Our greatest areas of complaints 
appear to be: institutional procedure, 
70; inmate/officer, 51; food service, 47; 
and medical, 16. These four areas con­
stitute 86 percent of the inmates' comp­
laints. 

The complaint system continues to 
provide a suitable means of allowing the 
inmates to express their concerns. 
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