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I. INTRODUCTION 

The ~~land Legislature, during the 1982 session, appropriated 

$100,000 as planning money for the possible development of a maximum 

security institution for juveniles. AsSOCiated with this appropriation 

was a request to the Governor that he study the feasibility of the 

development of such a facility, and report his findings back to the 

- legislature during the 1983 Legislative Session. 

As an initial phase of this study, the Juvenile Senrices Adminis-

tration conducted a phone survey of the fifty states and the District 

of Columbia, to determine trends in usage of maximum security facili-

ties nationwide. Responses were received from all states except 

Connecticut, who was unwilling to give information over the phone. A 

letter was sent requesting the needed information, but a response has 

not been received to date. 

Individual Fact Sheets on each state plus the District of Columbia 

are included in Section II. Section III is a Summary and Conclusions 

of the survey. 
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FACT SHEET 

lb. Populati0,E.: 3,769,000 State: 
D 

Alabama 

Iotal number of institutional beds: 320 plus 51 at Diagnostic Center 

Name of institu,tion: II of beds: .!ZE.!.: (Min., Med., or Max.) 

Chalkville Campus 92 
Mount Meig Campus 100 

f 
[ 

1 
I 

I 
! 

\. 
Roebuck Campus 128 

* 
* 
* 
* 

* (20be ~i 
,I 

(' 

4. 

Diagnostic & Evaluation Ctr. 51 

If no max. institution, # of secure beds in each facility: 

Presently have a 20 bed secure unit at Roebuck Campus. Planning 
to build new 25 bed unit on this campus and turn 20 bed unit back to 
regular programming. 

\ 

REST IS NOT APPLICABLE IF NO SECURE BEDS ARE AVAILABLE 

5. Iotal # of staff in secure cottage or facility: (List, if known) 

3-3-3 Staffing pattern. 
14 aides 

1 MSW 
1 B.A. Counselor 
1 Teacher 
1 Teacher Aide 

18 staff total 

6. Program utili~ed, if known: 

7. 

Structured Behavior Modification. Have a Level System (I-IV) 

Criteria fo,r placement in secure facili.ty: (If classification system, briefly 
describe process) 

Caromi ttee reviews for assig'nment to secure unit. Court only 
coromi tme~'t to Department. 

2 

:\ 
J 

Ba" Direct cOmmitment to secure facility by court: No 

8b. Transfer from other facilities: (Explain if information known) 
-

Students are transferred to secure unit for behavior problems 
in other facilitiesa Is usually released direct to community. 
Maximum stay is 2 years. 

9. Ases served in secure facility or unit: 

Up to 18 years old 

10. Research available about effectiveness: 

None 

11. Attachments, if available: 

Program information on file in Bob Harrington's ff' o :Lce. 
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FACT SHEET 

State: 
II 

Alabama lb. Population: 3,769,000 

Total number of institutional beds: 320 plus 51 at Diagnostic center 

Name of institution: 

Chalkville Campus 

.!l.E!.: (Min., Med., or Max.) 

* 

' .. '; 

f 
{ 

I 
Mount Meig Campus 
Roebuck Campus 
Diagnostic & Evaluation 

II of beds: 

92 
100 
128 

Ctr. 51 

* 
* 
* 

*(20bell 

4. If no max. institut.ic:m, II of secure beds in each facility: 

Presently have a 20 bed secure unit at Roebuck Campus. Planning 
to build new 25 bed unit on this campus and turn 20 bed unit back to 
regular programm:ing. 

\ 

REST IS NOT APPLICABLE :.cF NO SECURE BEDS ARE AVAILABLE 

5. Total # of staff in secure cottage or facility: 

3-3-3 Staffing pattern •. 
14 aides 

1 MSW 
1 B.A. Counselor 
1 Teacher 
1 Teacher Aide 

18 staff total 

(List, if known) 

6. Program utilized, if known: 

7. 

Structured Behavior Modification. Rave a Level System (I-IV) 

Criteria fo,r placement in secure facility: (If classification system, briefly 
describe process) 

Committee reviews for assignment to secure unit. Court only 
commitme~t to Department. 
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8a,~ Direct cOmmitment to secure facility by court: No 

ab. Transfer from other facilities: (Explain if information known) 
-

Students are transferred to secure unit for behavior problems 
in other facilities. Is usually released direct to community. 
Maximum stay is 2 years. 

9. :\ges served in secure facility or unit: 

Up to 18 years old 

10. ~earch available about effectiveness: 

None 

11. Attachments, if available: 

Program information on file in Bob Harrington's office. 

3 

--



--~~~,-- ~--- ~---------,----~------------
:~q. 

". 

FACT SHEET 

lao ,State: Alaska lb. Population: 406,000 

2. Total n.umber of institutional beds: 165 
. ~"l' (f.JJ.,~.~ 
- 3. Name of institution: /I of beds: ~: (Min., Med., or Max.) 

McLaughtin Youth Center 
Fairbanks Youth Facility 

145 
20 

4. If no max. institution, /I of secure beds in each facility: 

12 bed secure unit at McLaughlin Youth Center 

REST IS NOT APPLICABLE IF NO SECURE BEDS ARE AVAILABLE 

* 
* 

5. Total /I of staff in secure cottage or facility, ' (List, if known) 

1 Unit Leader 
2 Group Leaders 
7 Youth Counselors 

(" Total 10 Staff 

6. Program utilized, if known: 

Behavior Modification - Daily Group Meetings 
U§§ eclectic approach 

* 

7. Criteria for placement in secure facility: (If classification system, briefly 
describe process) 

Placement in secure unit based on decision of classification 
committee based on following criteria: 

1) Is resident a clear and present danger to himself and/or to 
society? 

2) Is resident able and/or willing to accept rehabilitation 
trea'tmenl: in an open setting? 

4 
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8a~ Direct cOmmitment to secure facility by court: No 

8b. Transfer from other facilities: (Explain if information known) 

9. 

10. 

Through classification committee - average stay in secure 
facility is 6-8 months. Can't be released directly ~o community. 
Must go back to open program. 

, 
Ages served in secure facility or unit: 

11-19 years of age 

Research available about effectiveness: 

None 

There is pending legislation to place waived children 
into J.S.A. facilit~es until they reach 18 years of age. 

11. Attachments, if available: 

Classification system on file in Bob Harrington's office. 

5 
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FACT SHEET 

lao State: Arizona lb. Population: 2,450,000 

2. Total number of institutional beds: 300 
-,"'.;';; @" 
c1 3. Name of institution: II of beds: !Yl'e: (Min., Med., or Max.) 

.,,'" . 

Adobe Mt. School 
Catilina Mt. School 

180 
120 * 

* 
* 
* 

* 
* 

I 

4. 

I 
~ 

If no max. institution, # of secure beds in each facility: ~)'ll 
Has 1 locked door disciplinary cottage-stay 1-10 days-16 bed used for th 
purpose..] 

Both facilities have 15 ft. fence with Razer barb 
Planning to build 120 bed medium security institution and a Diagnostic 

Center for 66 youth ,plus facilities for 44 emotionally disturbed youth 

REST IS NOT APPLICABLE IF NO SECURE BEDS ARE AVAILABLE 

5. Total # of staff in secure cottage or facility: (List, if known) 

Not available 

6. Program utilized, if known: 
Eclectic Property offenses average 30 day length of stay 

Crimes against persons average 7-8 mos. " " " 
Classify children first few days-place in cottage on basis of 

classification. 

7. Criteria for placement in secure f.acility: (If classification system, briefly 
describe process) 

Court commitment - both facilities are secure. 

6 

r 8a.r Direct cOmmitment to secure facility by court: Yes 

8b. 1Eansfer from other facilities: (Explain if information kno'tYIl) 

N/A 

9. Ages served in secure facility or unit': 

8 - 18 years 

10. Research available about effectiveness: 

No 

11. Attachm.ent~, if available: 

Program information on file in Bob Harrington's office 

.--
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FACT SHEET 

lao fState: Arkansas lb. Population: 

2. Total number of institutional beds: 265 

Name of institution: # of beds: 
Alexander Youth Service '72 
Pine Bluff Youth Service Center 193 

2,180,000 

~: (Min., Med., or Max.) 

* 

4. If no max. institution, # of secure beds in each facility: 

I"'') 
. I 

i 
1 

J 

J 
tfl 
I 

34 bed unit on grounds of Alexander campus. Fenced-in self-contained. I:. 

25 beds for boys - 9 beds for girls 

I 
REST IS NOT APPLICABLE IF NO SECURE BEDS ARE AVAILABLE 

5. Total # of staff in secure cottage or facility: (List, if known) 

1 Psychologist Boy's unit-staffed 3-4-2 
2 z.,lSW Girl's unit-staffed 2-2-2 
2 B.A. Counselor 
2 Teachers 
1 Secretary 
1 Recreational Director 

23 Youth Supervisor Staff 

6. Program utilized, if known: 

Behavior Modification Program-plan to develop an upholstery shop and a 
ma~ntenance work program. 

Level type 
Two types of programs: 1) short term-3 mo. and return to open campus 

2) long-term-until 18 years old or release 

7. Criteria for placement in secure facility: (If classif~cation system, briefly 
describe process) 

1) Class A' felony 
2) AWOL and Assaultive Behavior 

i 

8 

Sa., 

ab. 
Direct cotmnitment to secure facility by court: No 

Transfer from other facilities: (Explain if information known) 

Treatment:·Staf1= Recommends - Commission makes final decision. 
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FACT SHEET 

lao' State: California lb. Poculation: 22,694,000 . 
Z. 

4. 

. 
f 

Total number of institutional beds: 5,700 

, Name of inst'itution: II of beds: !zE.!: (Min., Med., or Max.) 

Facilities consist of 2 reception centers, 8 institutions, 6 
youth conservation camps - j 

SEE LISTING ON FILE IN BOB HARRINGTON'S OFFICE 

If no max. institution, U of secure beds in each facilit~: 

All of the institutions have perimeter fencing. 
Each of the institutions have a perimeter fence from 14 to 
overlayed at the top with a close knitted mesh wire. 

I 

/' 

. 
16 feet 

REST IS ~~OT APPLICABLE IF NO SECURE BEDS ARE AVAlLABLE 

3. 

6. 

7. 

Total iF of .stat'~ s~ure cot1:age or facility: (List, if known) 
The basic staff pattern for a 50 bed un~t is as follows: 
~ 5 treatment team supervisor, 1 parole agent, 1 senio,r: YOl.:t.h <?ounselor ~ _ ~ 
6.5 youth counselor and one group supervisor. The 8.5 pos~t~~ns prov~de I 
24 hour coverage on the living unit and include,backup. Spec~~l tre~tmenl1 
units are more richly staffed, in accordance with the programm~ng obJec·t-li 
ives. The staffing pattern may include psychiatrists, psychologi~ts, and l addi tiona 1 youth counselors and group .supervisors. In the educat:-on rl 
program, the staff/ward ratio is 1 staff member to 15 ward~, but ~n the f' 
spe 9 i al ,t+,eatment programs, additional teachers may be ass~gned to the ~1 
hl-~g~ 'aIfllized, if known: tl 

The various programs at the California Youth Authority are outlined 
in the information avail~ble in Bob Harrington's office 

Criteria for plac~ent in secure facility: 
describe process) 

(If classification system, briefly 

The California youth Authority has '!he right 
facili ties as determined by their recepti.on 

to p~ace youngsters in 
and diagnostic centers. 

! 
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~a. Direct CO~tment to secure facility by cour~: no 

8b. Transfer from other facilities: (Explain if information known) 

It is PO,ssible. based on Department of Youth Authority Approval 

9. Ages served in secure facility or unit: 

Jurisdiction to age 23 • 

10. Research available about effectiveness: 

The findings of the Youth Authority study, released in October, 
1967, disclosed there was no stat'istical evidence of a differential 
effect on recidivism rates for youthful offenders released from camp 
programs versus youthful offenders released from institutional prcgrams, 
when the selection of wards was controlled. A study in 197~ shows that 
the recidivism rate for those releasedfroin nonsecure ·camps" is lower 
than that for those released from more secure institutions. However, 
this data must be interpreted with caution. The difference in rates can 
be attributed solely to the fact that the better risk wards experience 
the camp program. 

11. Attachments, if available: 

Information is available and is on file in Bob Harrington's office. 

11 
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FACT SHEET 

la. ,State: Colorado lb. Population: 2,772,000 

2. Total number of institutional beds: 402 .......,... 
(c, .Eo":, 

\;j 3 . Name of institution: # of beds: 
~~~~ 

TlE!,: (Min., Med., or Max.) 

* 

" , 

4. 

Golden Gate Youth Camp 60 
Lothrop Park Youth Camp 60 
Lookout Mt. School for Boys 160 
Mount View School 122 

If no max. institution, # of secure beds in each facility: 

* 
* 

* * 

26 secure beds at Mount View School in the Closed ~dolescent Treatment 
Unit. 

24 medium secure beds at Lookout Mt. School 

REST IS NOT APPLICABLE IF NO SECURE BEDS ARE AVAILABLE 

5. Total # of staff in secure cottage or facility: (List, if known) 

6. 

7. 

26 staff at Mount View Schook secure unit-average-stay 14 to 16 mos. 
14 staff at Lookout Mt. School secure unit-average stay 12 mos. 

Progr~ utilized, if known: 

Mount. View School - Psychiatric treatment 
Lookout Mt. School. - Guided Peer Interaction and Behavior Modification 

Criteria for placement in secure facility: (If classification system, b~ief1Y 
describe process) 

Committed to Department-Reception and Diagnost'ic Classification 
based on I level System Detainees Placement 

12 
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Sa. • Direct commitment to secure .facility by court: NO 

8b. Transfer from other facilities.' ( 
Explain if information known) 

N/A 

9. Ages served in secure facility or unit: 

to 18 years 
10. Research available about effectiveness: 

Not available 

iI, Attachments, if available: 

N/A 

13 
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CONNECTICUT No response was received. 
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FACT SHEET 

lao . ~tate: Delaware lb. Population: 582,000' 

Total- number of institutional beds: 250 

Name of institution: II of beds: 
200 

~: (Min., Med., or Max.) 
Ferris School for Boys 
Woods Haven-Kruse School * * 
for Girls 50 * * 

4. If no max. institution, # of secure beds in each facility: 

40 security beds in Ferris School 

REST IS NOT APPLICABLE IF NO SECURE BEDS ARE AVAILABLE 

5. Total # of staff in secure cottage or facility: (List, if known) 

6. Program utilized, if known: 

Positive peer culture with medical model overlay 
9-12 month length of stay 
2 succes~ful home visits prior to release 

7. Criteria for placement in secure facility: (If classification system, briefly 
describe process) 

'\\ 
Committed directly to youth bureau 
Have dual classification system- one based on security 

S one based on treatment 

15 
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8a.~ Direct commitment to seCllre facility by court: no 

ab. Transfer from other facilities: (Explain if information known) 

n/a 

9. A,ges served in secure facility or unit: 

to age 18 

10. Research available about effectiveness: 

none 

11. . Attachments, if available: 

On file in Bob Harrington's office. 
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FACT SHEE'l' 
" 

lao State: District of Columbia' lb. Population: 656,000 

i. Total number of insticutional beds: 565 

f.0 3. 
'\..-':"J ,- Name of institu,tion: II of beds: !!E.!: (Min., Med., or Max.) 

Cedar Knolls School 
Oak Hill Youth Center 
Receiving Home for Children 

325 
.I 150 

90 

4. If no aax. institution, Q of secure beds in each facility: 

'I: 

* 

I 

40 bed security unit at Cedar Knoll which is used 1?rimari'ly for 
detention but does allow short tenn disciplinary treatment for 
Cedar Knoll students. 

REST IS NOT APPLICABLE IF NO SECURE BEDS ARE AVAILABLE 

5. Total If of staff in secure cottage or facility: (List:, if known) 

Oakhi11 - 135 staff 

6. ?rogram utilized, if known: 

Behavior modification approach but with no token economy system. 
Hold progress review every 2 months. 
Work related program is available. 
Does allow home visi't after 6 months. 

* 

7. Criteria for placement in secure facility: (If classification system, briefly 
describe process) 

Committed and detained ~ere by the court - length of stay does not 
usually exceed 2 years. 

17 
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8a. Dl:~ect comm:i.t.ment to secure facility by court: yes 
.. 

ab. "Transfer from other fac±li~: (Explain if information known) 

d f rom Oak Hill to Cedar Knolls Is possible to be transferre 

9. Ages served :i.,n secure facility or uni.t: 

14 to 20 

10. , Research availabl~~.about effectiveness: 

none 

11. Attachments, if available: 

none 

,/ 

\ 18 
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2. 

FACT SHEEl' 

Stat'.e: Florida lb. Pop.ulation: 

Total number of institutional beds: 790 beds 

Name of institution: 

Arthur G.,Dozer SchOOl 
Florida School at Okeeholue 
Alyee D. McPhenon School 

Ii of beds: 

270 
.,360 

160 

.-

8,860,000 

!ZE..!: (Min., Med., or Max.) 

* 
* 
* 

4. If no max. institution, # of secure beds in each facility: 

All facilities have te~porary secure hOlding units _ no long term 
maximum security cottage or f~cility. Two training schools have 
perimeter fencing with sensing devices. Bioodhounds used in search for AWOLS. _ 

REST IS NOT APPLICABLE IF NO SECURE BEDS ARE AVAILABLE 

5. Total # of staff in secure cottage or facility: (Lise, if known) 

6. Program utili%ed,~f known: 

7. Criteria for placement in secure facility: (If classification system, briefly 
describe process) 

19 
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aa. Direct c.OtmI1il:ment to secure facility by c.ourt: 

ab. Transfe'.:r from other facilities: (Explain if information known) 

G
o., 0·. 

~ .. ~ 
•• 0 

9. A served in secure facility or unit: . ges , 

10., Research available about effectiveness: 

11. Attachments, if available: 

On file in Bob Harrington's office. 
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FACT SHEET 0 

la. State: Georgia 

2. 

f-s~ 3 
~ . 

Total number of institutional beds: 

lb. Population: 5,117,000 

933 

Name of institution: II of beds: ~: (Min., Med., or Max.) 

Youth Development Center-Atlanta 105 
Youth Development Center-Augusta 322 
Youth Development Center-Macon 132 
Youth Development Center-Milledgeville 364 

* 
* 
* 

4. If no max. institution, # of secura beds in each facility: 

44 secure beds at Milledgeville - i2' ~fence-with barbed wire around 
whole facility 

REST IS NOT APPLICABLE IF NO SECURE BEDS ARE AVAILABLE 

3. Total # of staff in 
2 male attendants 
2 counselors 
1 activity leader 
1 teacher. 

secure cottage or facility; (List, if known) 

on duty during day time 

Total staff unknown 

6. Program utilized, if known: 

7. 

Regular type training school program - Program being revised. 

Criteria for placement in secure facility; 
describe process) 

(If classification system, briefly 

For specific crimes Judges can commit for 12 to 18 months. ~ ~ .: 
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8a •• Direct cOmmitment to secure facility by court: Yes 

Sb. Transfer from other facilities": (E.~lain if information knowu) 

Yes 

9. Ages served in secure facility or unit: 

to 18 years 

10. Research available about effectiveness: 

none 

__ • '_., w ___ _ ___ _ 

11. Attachments, if available: 

On file in Bob Harrington's office. 

l: 
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FACT SHEET 

la. State: Hawaii lb. !opulation: 915,000 

Total number of institutional beds: 200 

Name of institution: II of beds: ~: (Min., Med., or Max.) 

Hawaii Youth Correctional Facility 200 * * 

4. If no max. institution, {/ of Secure beds in each facility: 

No specific secure beds - Institution built around a court yard. 
Children over 16 years are normally waived to adult court if they 
commit a serious offense - average stay is one year~ 

REST IS NOT APPLICABLE IF NO SECURE BEDS ARE AVAILABLE 

5. Iotal J£ of staff in If secure cottage or fac;D.ity: (Lis't, if .knowu) 

n/a 

, 

6. P.rogram utilized, if known: 

n/a 

7. Criteria for placement in secure facility: (If classification system, briefly 
describe process) 

n/a 

-' . I 
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, 8a..Direct commitment to secure facility by court: n/ a 

Sb. Transfer from other facilities: (Explain if information known) 

0) / 
~- n a 

\ 

9. Ages served in secure facility or unit: 

n/a 

. 10. Research available about effectiveness: 

n/a 

( , 

11. Attachments r J." f available: 

n/a 

/. , 
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FACT SHEET· 

State: Idaho lb. Population: 905,000 
Total number of institutional beds: 150 

Name of institution: 

Youth Service Center 
(I of beds: ~: (Min., Med., or Max.) 

150 

If no max. institution, II of secw:'e beds in each facility: 

25 bed secure unit - children don't 14ave unit. 

* 

4 beds for Part I offendors - average stay one year 
21 beds for adjudicated delinquents - average stay 6 months 
Plan to build 50 b3d secure cottage 

REST IS NOT APPLICABLE IF NO SECURE BEDS ARE AVAILABLE 

5. Iotal # of staff in secure cottage or facili~: (List, if known) 

Not available 
,-

6. Program utilized, if known: 

Not available 

7. Criteria for placement in secure facility: 
describe process) 

! ~" 
Not available 
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Sa ... Direct commi.tment to secure facility by court: no 

Sb. Transfer from other facilities': (Explain 1£ information known) 

Only from Youth Service center - only facility in state 

9. Ages served in secure facility or unit:: 

10 to 18 years 

10. Research available about effectiveness: 

none 

\ 

H. At:tachment:s~ if available: 

none 
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FACT SHEET 

La. State: III inois lb. Population: 11,229,000 
. 
2. 'total number of institutional beds: 923 

Name of institution: I;' of beds: Type: (Min. , Med. , or Max.) 
Illinois Youth center-Dickson Springs 48 * 

Youth Center. DuPage 48 * 
" " Hanna Clty 86 * Ir " Joliet 148 * 
" If Kanka.hee 44 * 
12 " • Pere Marquette 50 * 
" " st. Charles 290 * " ~st:itu'f!~~~1 ~~erecure btJ's9 in '* If no LilS.."C. each facllitz·: 4. 

Has 148 bed secure facili,ty 

REST IS NOT APPLICABLE IF NO SECURE BEDS ARE AVAILABLE 

s. Total ~ of staff in secure cot~age or faCility: (List, if known) 

178 total staff - 24 education s~aff 
Dept. of Correction has its own school district and the 24 educationa: 

staff report to the Superintendent of Education and the Departinen·t of 
Correction. 

6. Program utilized, if known: 

32 of 14.8 beds are for emotionally disturbed students. Program 
includes a case worker 'plan with emphasis on r~ality-therapYI 
consultant psychriatrist is available. 11 months average Bngth 
of stay. All youngsters~~ge of 17 are committed to youth facilities 
and then transfered to adult· facilities when they reach the age of 
majority if there have been sentenced for a long period of time. 

7. Criteria for placement in secure facility: (If classif±cation system, briefly 
describe process) 

'Placed there on recommendation 'of reception center at st. Charles. 
Child usually has a history of aggravated behavior, a felony offense, 
and 2 or 3 instances of institutional history. 
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aa. Direct commitment to secure facilitr by court: no 

ab. 

9. 

10. 

Transfer from other facilities: (Explain if iniormation known) 

Yes. All youngsters placed there either comefro~ reception 
center or other institutions based on recommendat~on of Program 
Assignment Committee. 

'\ 

Ages served in secure facility or unit: 

13 to 21 

Research available about effectiveness: 

none 

11. Attachments, if available: 

, 0 n file in Bob Harringto~' s office. 
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FACT SHEET 

lao State: Indiana lb. Populatio~: 5,400,000 

2. Tol:al number of ins titutional beds': 1,395 

Name of institution: {I of beds: 
450 
160 

J120 
500 

!!2!:: (Min. , Med. , or Max. ) 
Indiana Boys School 

" Girls" 
Rockville Training 'Center 
Indiana youth Center 

15 & up first time offenders 
Chain of Lakes 

16 to 25 felons 
Clark Cou,aty. ~out.h,!Camp,- _ _ 
Jasper-: Pulaski Youth C'amp ~--,-

felons 16 to 25 

47 

52 
66 

* 
* 
* 
* 
* 

--=--- * , .-- * 
.:: .. 

4:. If n0....lnax. institution, # of secure beds i;r each facility: 

45 bed secure unit- Indiana Boys Schbol-a fenced recrea~ional area 
1 

REST IS tl'OT Al?PLlCABLE IF NO SECURE BEDS ARE AVAILABLE 

s. Total Ii of staff insecure cottage or facility: (List, if known) 

19 ,are custodial of 30 staff total 

" 

6. Program. util..ized, if known: 

Behavior modification -·average length of stay is 7 months usually 
released to the- IBS. 

7. friteria for placement in secure facility: (If classification system, briefly 
describe process) 

Transferred from other facilities as well as the Indiana Boys·School. 
Director of Classification does the transfer. 
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8a. Direct comm.:f.tment to secure facility by court: no 

8b. Transfer from other facilities: (Explain ir info~ation known) 

\ 9. 

10. 

yes, as explained in #7 

Ages served in secure facility or unit: 

14 to 18 up to 21 years 

Research available about effectiveness: 

no 

\ 

11. Attachments, if available: 
/\ 

none available 
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FACT SHEET 

lao State: , Iowa lb. Population: 2,902,000 
. z. Total number of institutional beds: 200 

Name of institution: IF of beds: !n!.: (Mi.n., Med., or Max.) 

Eldara Training center J 200 *' 

4. If no max. institution, II of secure beds in each facility: 

No long term security beds for juveniles. Do have a small security 
unit for disciplinary purposes for a 72 hour length of stay,. 
They are moving away from institutional services and recently closed 
one training school. Have no plans for one. Juveniles over, the 
age of 16 are waived over to adult court. 

REST IS NOT APPLICABLE IF NO SECURE BEDS ARE AVAILABLE 

3. Total!; of staff in secure cot1:age or facility: (List, if known) 

6. 

7. 

Program utilized, if known: 

Criteria for placement in secure facility; (If classification system, briefly 
describe process) 
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Sa. Direct commitment to secure facility by court: 
• 

8b. Transfer from. other faciliei!!.:(Explain if infot'lliation known). 

9. Ages served in secure facility or l.mit: 

10. Research available about effectiveness: 

1.1 • At tachments, if available: 
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FACT SHEET 

1a. State: Kansas lb. Population: 2 363 208 
- " 

Total number of institutional beds: 499 

Name of institution: II of beds: .!li?!.: 
Youth Center at Beloit 95 
Youth Cent.er at Topeka 221 
Youth Center at Atchison 108 
Larned Youth Rehabilitation Center 30 
Osawatomie Youth Rehabilitation Center 45 

4. If no~max. institution, {I of secure beds in each facility: 

none 

15.0 closed beds 

REST IS l~OT APPLICABLE IF NO SECURE BEDS ARE AVAILABLE 

(Min. , 

* 
* 
* 
* 
* 

5. Total # of staff in secure cottage or facility: (List~ if known) 

n/a 
,. 

6. Program utilized, if known: 

150 closed beds average length of stay 1 year 

Med. , or Max.) 

* 
* 
* 
* 
* 

7. Criteria for placement in secure facility: (If classification system., briefly 
describe process) 

... 
" -

"'J 

n/a 

4 ~ . ... 33 
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.Sa. ~irect cOmmitment to secure facility by court: n/a 

Sb. Transfer from other facilities: (Explain if information known) 

n/a 

9. Ages served :tn secure facility or unit: 

Up to age 18 years 

10. Research available about effectiveness: 

n/a 

1l.:A.ttachments, if available: 

n,/a 
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FACT SHEET 
"' 

1a. State: Kentucky l.b. Population: 3,527, 000-. • 
2. Total number of institu,tional beds: 389 

0.,'" 3. . " Name of institution: IF- of beds: 
Central Kentucky Training Center !z:p.!: (Min., Med., or Max.) 

* Danville Youth Development 
Herrington Unit 
Lake Front Unit 
Voc Ed Unit 
Greenriver Boys Camp 
Kent Children's Home 
Lake Cumberlapd .Boya Camp 
Morehead·· .. TreatInent'center 
Woodsbend Boys Camp 

Center 
.J 56 

50 
55 
50 
40 

·40--· . -48' 
50 

3 units 

* * 
* * 
* * 
* 
* 
* 
* * 
* 

4. I£ no max. institution, # of secure beds in each facility: 

No secure facility or cottage. May have one in 1984. Legislation 
mandated Youthful Offender Act and they have been legislated to buile 
a maximum securit~ facilitv in the future. 

REST IS NOT APPLICA.BLE IF NO SECURE: BEDS ARE AVAIU.BLE 

5. Total If of staff in secu.t'e coctage or facility: (List, if known) 

6. program utilized, if known: 

7. Criteria for placement in secure fa.cility: (If classificar:ion system, briefly 
describe process) 
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8a. Direct cOlmllitment to secure facility by court: 

Sb. Transfer from other facilities: (Explain if information known) 

9. Ages served in secure facility or unit: 

10. Res~ch available about effectiveness: 

11. Attachments, if available: 

Information on file in Bob Harrington's office. 

( 
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FACT SHEET 

State: Louisiana lb. !s'pulation~, 

Total number of institutional beds: 827 

4,01'8,000 

3. Name of institution: IF of beds: TY1:le: (Min. , Mad. , or Max.) Louisiana Reception Diagnostic .-
& Center 217 * * Louisiana Training Inst. (Baton Rouge) 212 * -* II " . II (Monroe) 350 * * ,~ 

" II (Ball) 115 * 'it 
II " " (Bridge City) 150 * * 

4. If no max. institution, II of secure beds in each facility: 

36 bed maximum security unit on the grounds of the Reception & 
Diagnostic Center. 

REST IS tmT APPLICASLE IF NO SECURE BEDS ARE AVAII.A.BLE 

5. Total # of staff in secure cottage or facility: (List, if known) 

24 Correctional Officers - Program Administrator _ 
Counselors - Teacher - 1/2 Recreational Supervisor 

6. Program ~tilized, if known: 

* 
* 

. Presently, being revised - average length of stay 484 days. 
It should be noted that the Juvenile Services Division in this state falls 
under the Department of Human Resources while the institutions for 
juveniles are operated by the Department of Corrections. 

i. Criteria for placement in secure facility: (If classification system, briefly 
describe process) 

Transferred from training schools with approval of Assistant Director 
of Juvenile Services. 

,. 
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.. -
Direct commicm.et),t: co seeure f ac11il:1 by court: no 

i ~ 

/! 

8b. !ransfar from other facilities: (EXPla±n if info~ation known) 

9. 

yes - see #7 based on behavior 

. , -- .. 

Ages served in secure facility or unit: 

13 to 18 

La. Research aVailabl,!. about effecciveness: 

11. At~achments, if available: 
~~~~~~------------

Program information on file in Bob Harrington's office. 

3,8 

\ 

I 
~ 

FAC'!". SHEET 

lao State: 
...-' Maine lb. Population: 1,097,000 . 

2. !otalhumber of institutional beds: 260 
, 

Name of'institution: II of beds: 
260 

Type: (Min ~~. Med. J or Max.) 

Maine Youth Center * * 
J 

4. If no ux. institution, 11 of secure beds in each facility: 

2 secure cottages for males. 15-20 for treatment~15-20 for isolation 
1 secure cottage for females - 13 beds for girls 

REST IS NOT APPLICABLE IF NO SECURE BEDS ARE AVAII..A.BLE 

3. l£tal # of staff in secure cot~age or facility: (List, if known) 

6 staff on duty from 6 a.m. to 10 p.m. 
2 staff at night 

Unit Director; teacher, 8 Youth Supervisor types = total 10 assigned 
to unit 

6. Program tltilized. if known: 

Reality Therapy - 6 weeks minimum for treatment 

7. Criteria for plac~ent in secure facility: (If classification system, briefly 
describe proc~ss) 

* 

Youngsters are transferred from within the facility to the 'secure 
cottage either for being chronic'runaways or chronic behavior problems. 
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Sa. 

8b. 

9. 

10. 

-....---~-- ~--

Dirac; comMi~ent to secure facilitl by court; no 

Transfer from other facilities: (Explain if information known) 

see #7 

served in secure facility or unit: ~es I 

11 to 17 

R.esearch. available about e.ffec.tivenes!: 

none at present. However, the Maine Youth center stated 
that their program of reality therapy was several ·yeaI:s.o~d, and 
they indicate that the awols have reduced from 359 at f7 rst yea: 
to 220 this past year. They presently have no ~r7tten ~nformat~on 
about the program and no plans for a secure fac~l~ty. 

ll. Attachments, if available: 

none 

II 
II 
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FAe'! SHU! , 
lao State: Massachusetts lb. Populatio,n: 

2. Total. number of institutional beds: 152 

Name of institution: # of beds: 
Rozendale Training and Detent~on Center 50 
Kennedy School at Westboro 15 
Sharp Building at Westboro 12 
Worchester Center 25 
Littletown Massachusetts Center 10 
Forestry Camp 4'0 

.-

5,769,000 

ryp.e.: (Min., Med., or Max.) 
* 
* 
* 
* 
* 

* * 

4. If no ~. institution, # of secure beds in each facility: 

Massachusetts has no large training schools. Their facilities presently 
being utilized with the exception ·of the Forestry Camp are maximum Securit~ 

REST IS NOT APPLICABLE IF NO SECURE SEDS ARE AVAIL;1..BLE 

5. Total IF of staff in secure cot'Cage or facility: (List, if Known) 

Staff ratio in all secure facilities - 2 staff to I child 

6. Program utilized, if known: 

Behavior modification and reality therapy - They presently have a 6 to 
12 month length of stay in 2 of their secure units. 2 year length of 
stay in Kennedy School and a'short term treatment unit at Worchester 
have a 28 to 60 day stay. They are presently purchasing the Lady of 
Lourdes School in Springfield and plan to develop 2 small secure treat­
ment units at this facility. They are also going to buy. a bui~ding and 
~ake a detention unit in Boston. 

7. Criteria for placement in secure facility: (If classification system, briefly 
describe process) 

not available 

o 
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8a. Direct commitment 'to secure faciliCy b't?, court: not known 
ab. 

Transfer from. other facilities.:' (Explain if information known) , 

not available 

9. Ages served in secure facility or unit: 

Up to 17th birthday 

10. R.esearch aVailable about effectiveness: 

Hard data not presently available 

11. Attachments. if available: 

not available 
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FACT SHEET 
.la. State: Michigan 

lb. Population: 
2. 9 , 207 , 000 ('79 ) 

() 3. 
Total number of institutional beds: 

580 
Name of institution: 

.' 

II of beds: 
~~ (Min. " Med. , or Max.) Adrian Training SchOOl 

140 100 males 

* * 40 females Maxey Training SchOOl 440 
* * 

4. If no max. institution, H of secure beds in each facilitZ: 

Maxey - 140 all male 
100 @ Green Oak Unit 

40 @ Huron Unit (for most seriously disturbed) 

REST IS NOT APPLICABLE IF NO SECURE BEDS ARE AVAILABLE 

S. Total # of staff in secure cottage or facility: (List, if known) 
Green Oak unit 
80 total staff 5 -20 bed Wings, each with 5 c.c. workers/group leader/ program manager/ 2~, other 

6. 

Huron unit -
52 total staff 

P~ogram utilized, if known: 

Green Oak - G.G. t 
Huron - none 

7. Criteria for placement in secure facility: (If classification system, briefly describe proces~) 

Top level screening once committed. to Department SOcial Services; 
deCiSion as to which facility made by county 'DSS intake office 
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'tt d t DSS who makes • 8a .• • Direct cOmmitment to secure facility by~: Comm~ - e ,0, 

dec~s~on. 
8b. Transfer from other facilities: (Explain if information known)_ I 

9. 

10. 

possible from less secure maximum secure 

Ases served in secure facility or unit: 

12 - 17 possible, but most 15-17 

Green Oak Center: Exernplarly Project Application 
1980-1981 

11. Attachments, if available: 

Information on'\ f-ile' in Bob Ha'rrington ' s office .. _ 
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FACT SHEET 

lao -~tate: Minnesota 
lb. Population: 4 , 0 6 0 , 0 00 (I 7 9 ) 

2. 

o . 3. 
Total number of institutional beds: 265 

Name of institution: 

Redwing Center 
Sauk Center 

II of beds: 

145 males 
120 mlf 

Type: (Min., Med., o'r Max~) 

* 
* 

4. If no max. institution, /I of secure beds in each facility: 

none 

REST IS nOT APPLICABLE IF NO SECURE BEDS ARE AVAILABLE 

5. 

6. 

7. 

Total /I of staff in secure cottage or facility: (List, if known) 

Program utilized, if known: 

Criteria for placement in secure facility: (If classification system, briefly describe process) 
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8a •• Direct commitment to secure facility by court: 

Sb. Transfer from other facilities: (Explain if information known) 

9. - eges served in secure facility or unit: 

10. Resear~Jl available about effectiveness: 

11. Attachments, if available: 

InformatiQp. oli. file in- Bob garri~gton 1 s o;f·fice. 
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FACT SHEET 

,la. State: Mississippi lb. Population: 2,429,000 (179) 

2. 
~~ 
( '/ 
"-- 3. 

4. 

Total number of institutional beds: 400 

Name of institution: 

Oakley Campus 
Columbia Campus 

II of beds: 

200 male 
200 m/f 

.!iE.!.: (Min., Med'., or Max.) 

* 
* 

* 
* 

If no max. institution, /I of secure beds in each facility: 

- None, however the state is building a secure facility for 14-18 year olds 
25 beds. 

REST IS NOT APPLICABLE IF NO SECURE BEDS ARE AVAILABLE 

5. 

6. 

7. 

Total II of staff in secure cottage or facility: (I.ist, if known) 

Program utilized. if known: 

Cr.iteria for placement in secure facility: (If classification system, briefly 
describe process) 
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8a •• Dir~ctcommitment to secure facility by court: 
j 

8b. Transfer from other facilities: (Explain if information known) 

9. Ages served in secure facility or unit: 

10. Research available about effectiveness: 

11. Attacrunents 9 if available: 

Information -on file in' Bob- Ha:rrington"s office. 
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FACT SHEET 

lao s.tate: Missouri lb. Population: 4,86·7,000 ( , 79) 

2. Total number of institutional beds: 225 

"" 
3. Name of institution: II of beds: ~: (Min. , Med. , or Max.) 

Boonville Training School 
Sears Youth center 
Northwest Youth center 
Hogan Street Center 

120 M 12-17 
55 ]YI/f " 
20 F 12-16 
30 M 12-17 

* 
* 
* 

* 

4. If no max. instituti'on. II of secure beds in each facility: 

none 

REST IS NOT APPLICABLE IF NO SECURE BEDS ARE AVAILABLE 

5. 

6. 

7. 

Total # of staff in secure cottage or facility: (List, if known) 

Program utilized, if known: 

Criteria for placement in secure facility: (If classification system, briefly 
describe.process) 
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'o-f • Sa.' Direct commitment to secure facility by court: 
. 
( 

CJ 
Sb. Transfer from other faci ~t~es: 1 " (Explain if information known) 

i" 

10. 

... 

ij 
" ~; 
h 
H 
H 

r 

9. Ages served in secure facility or unit: 

Research available about effectiveness: 

I 1 

~ 
I 

11. Attachments, if available: 

Informa tion on: f1 1 e "in Bob Harr"ington I s o'ffice. 

( , 
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FACT SHEET 

Montana 
\ State: 

lb. Population: 

Total number of institutiOnal beds: " ,,185 
\ Name of institution: 

Pine Hills SchoOl 
Mountain View SchoOl 

II of beds: 

125 M 
60 F 

786,000 (79) 

.!rE.!: (Min. ,Mad., or Max.) 

* 
* 

4. If no max. institution, II of secure beds~in each facility: 

None 

REST IS NOT APPLICABLE IF NO SECURE BEDS"ARE AVAILABLE '. 

\" \ 

5. Total '" of staff in secure" cottage or facilitz.: (List, if known) 

\' 

,-

6. Program utilized, if known: 

7. Criteria for placement in secure facility: (If classification system, briefly describe process) 

" -
I 
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8a~ • Direct commitment to secure facility by court: .' I 

Sb. Transfer from other facilities: (Explain if information known) 

9. Ages served in secure ,facility or unit: 

10. Research available about ef,fectiveness: 

11. Attachments, if available: 

Information on"filEr :i:n-S6b"'Harr±ngton ~ s of:fic~. 
.. ~- ... " ..... 
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FACT SHEET 

tao s.tate: Nebraska lb. Population: 1 , 5 7 4 , 0 0'0 (' 7 9 ) 

2. Total number of institutional beds: 249 
p~ 
~tjI 3. Name of institution: II of beds: !zE.!~ (Min., Med., or Max.) 

4. 

Kearney Y.D.C. 
Geneva Y.D.C. 

170 M 13-17 
79 M/F 

If no max. institution, II of secure beds in each facility: 

none 

REST IS- NOT APPLICABLE IF NO SECURE BEDS ARE AVAILABLE 

* 
* 

5. Total II of stalL in secure cottage or facility: (List, if known) 

6. Program utilized, if known: 

7. Criteria for placement in secure facility: 
describe process) 

(If classification system, briefly 
c' 
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. Sa.· Direct commitment to secure facility by court! 

Sb. Transfer from other facilities: (Explain if information known) 

9. Ages served in secure facility or-unit: 

10. Research available about effectiveness: 

11. Attachments, if available: 
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FACT SH.EE'X 

State: Nevada I 1 b. Population:. 

Total number of institutional beds: 320 

Name of institution: 

Nevada Youth Training School 
Nevada Girls Training School 

II of beds: 

160 male 
160 female 

.-

702,000 ('79) 

lIE!.: (Min., Med., or Max.) 

* 
* 

4. If no max. institution, Q of secure beds in each facility: 
I 

none 

REST IS NOT APPLICABLE IF NO SECURE BEDS ARE AVAILABLE 

5. To,tal ii of staff in secure cottage or facil,ity: (List, if known) 

6. Program utilized, if known: 

71; Criteria for placement in secure facility: 
describe process) 
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8a. • Direct commitment to secure facility by court: 

8b. Transfer from other facilities: (Explain if information known) 

9. Ages served in secure facility or unit: 

-' 

10. 
! , 

Research available about effectiveness: 

( 
'---

j'l I 
I 

( 
\ 

11. Attachments, if available: 

Information on' ii'le in 'Bob- Harrington ~ s off ice .. 
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2. 

FACT SHEET 

State: New Hampshire 

Total number of institutional beds: 

lb. Population: 

102 beds' 

887,000 

0,"·,3. 
," Name of institution: IF of beds: ~: (r1~.n .,' Med., or Max.) 

New Hampshire Youth Development Center 102. 
* 

4. II no ~. institution, U of secure beds in each facility: 

19 bed security unit primarily for detention 
26 bed medium secure unit· with a fenced in recreation area. 

REST IS ~mT APPLICABLE IF NO SECURE BEDS ARE AVAILAELE 

5. Total # of staff in secure coctage or facility: (List, if known) 

Medium secure cottage - 10 staff on day 3 at night 

6. P'togram utilized, if known: 

Behavior modification system with levels 
#1 8 weeks min. 
#2 6 weeks min. 
#3 4 weeks min. 
#4 Unlimited period (is preparing for release) 

This behavior modification is overlayed with group therapy. 

7. Criteria for placement in secure facility: (I.E classification system, briefly 
describe process) 

Behavior in institution. 
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Sa.. Direct- commitment to secure facility by court: no 

ab. Tr~fer from other. facilic~es: (Explain if informacion known) 

, 
see *7 

9. - Ages served in secure facility or unit: 

I 

III to 18 years of age 

10. Research available about effectiveness: 

none 

11. Attachments, if available: 

On file in Bob Harrington's Office. 
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E' AC'! SHEZ! 

lao seate: New Jersey lb. Population: 7,332,000 ('79) 

2. Total number of institutional beds: 730 

(-,3. 
'i.:J.;I 

Name of institution: II of beds: 

120 m 
110 m 

~: (Min., Med., ot" Max.) 

Yardville 
Jamesburg Training School 
Skillman center 170 m 30/f 

4. If no max. institution, U of secure beds in each facility: 

REST IS NOT APPLICA:6LE IF NO SECURE SEDS ARE AIiAILABLE 

5. Total U of staff in secure cottage or facility: (List, if known) 

2-3 'custodial staff/child 
3-4 total staff/child 

6 . Program utilized, U known: 

GGI 

* 
* 

7. Criteria for placement in secure facility: (If classification syst~, briefly 
describe process) 

~ 

All youth received through JamesDurg Reception Center. 
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Sa. 

abo 

9. 

lO. 

I 

Direc.t commitment to' secure facil,ity by cour1:: 11.1 1 committed first to 
Jamesburg. 

Transfer from other facilities: (Expl.ull. if information known) 

Transferred from Jamesburg to Yardville 

Ages served in sec.ure facilitY or unit: 

Up to 21 '00% over 18) 
Research available about effectiveness: 

none 

11. Attac~ents, if available: 

Information on file in Bob. Harrington's office. 
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4. 

FACT SHEET 

Stata: New Mexico 'lb. Population: 

TocaJ. number of institutional beds: 387 

Name of institution: 

New Mexico Boys' School 
Youth Diagnostic center 

IF of beds: 

237 mlf 
150 mlf 

. -

1,241,000 ('79) . 

~: (Min. J Med., or Max.) 

* 
* 

If no max. institution, Q of secure beds in each facilitz: 

none 

REST IS NOT A,PPLlCABLE :cr NO SEClIRE BEDS ARE AVAII..ABLE 
'i\ 

S. Total # of staff in secure cottage or faCility: (List, if known) 

6. 

7. 

Program utilized, if known: 

Criteria for placement in secure facllic.!.: (If clas'siiicatio'C. system, briefly 
describe process) 
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8a. Direct cOtmUitment to secure facility by court: 

8b. 
.... ... 

Transfer from othe~ facilities! (Explain if info~ation known) 

9. Ages served in secure facility o~ unit: 

10. Research availa~le about effectiveness: 

11. Attachments, if available: 

In.formation on file: in Bob- Ha:r~;i~gton 's o.ffice •. · 

62 

! 
;j 
H 

i 
r 
\ 

\
;' ... 
, 
I 

t 
I, 

:t 

:\ 
! 

I! 

\1 , 
j' 
\ r 
~ , 
r 
I· 

f· , ,. 
I. 
\ 

~ 1 

i \ 
j 
I 

I 

-lao 

2. 

~3 l'~ • 
\.~. 

4. 

. -

FACT SHEEl' 

S tat:e: New York lb. Population: 17,648,000 ('79) 

Total number of institutional beds: 43 6 'secure Eeds 

Name of institut:ion: if of beds: !rE.!:: (Min ., Med., or Max.) 

9 individual maximum secure 
facilities .. ·136 406 m 

30 f 

If no max. institution, # of secure beds in each facility: 

* 

REST IS NOT APPLICABLE IF NO SECURE BEDS ARE AVAII.ABLE 

5. Total # of staff in secure cottage or faCility: (List, if known) 

Each unit (holding 10-15 youth) has 2 social workers 
J.o child care 

and each of the 9 facilities has a central staff f 10 15 o - support staff, 
plus 3 nurses, 3 recreation staff, and teacher 

6,· Program utilized, if known: 

7. 

Varied with GGI not prevalent. 

Criteria for placement in secure facility: (If classification system, briefly 
describe process) 

no classification 
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. . 8a. 

• 

\ 

Direct commitment to secure facility by court: some 
ab. 

Transfer from other facilities: (Explain if information Known) 

some 

9. yes served in secure facility or unit: 12 to 16 for the mos t part 

10. Research aVailable about effectiveness: 

none 

11. Attac~ents, if available: 

None 
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FACT SHEET 
l,.a. S.tate: North Carolina 

lb. Population: 5,606,000 

Total number of institutional beds: 764 2. 

C)3. 
Name of institution: # of beds: 

1l:P!: (Min. , Med. , or Max.) 

* * 
* * 
* * 
* 
* * 

school 122 
Stonewall Jackson 150 
Juvenile Evaluation Center 204 
Juvenile Services Center 8 
Samarkand Manor 172. 

4. ].f no max. institution, /I of secure beds in each facilitr.: 

This facility has 108 secure beds. 

REST IS NOT APPLICABLE IF NO SECURE BEDS ARE AVAILABLE 

5. Total /I of staff in secure cottage or facility: (List, if known) 

The total number of staff in C.A. Dillon (the maximum secure facility) 
is 113. Staff include a program manager, assistant program manager, 
group leaders, cottage life technicians and cottage parents, nurses, 
social workers, recreation worker, psychOlogist, conSUlting psychia­
trist, orientation coordinator and chaplain. 

6. Program utilized, if known: 

The structured therapeutic environment program (STEP) provides a highly 
structured, predictable and stable program while at the same time 
providing suf.ficient flexibility to develop individual treatment plans. 
Elements of behavior modification and P.G~I. are incorporate~ in this 
treatment module which services highly aggressive youth. 

7. Criteria for placement in secure facility: (If classification system, briefly describe process). 

Because of poor behavior in an area faCility, the youngster may be 
sent to C.A. Dillon. There is no claSSification system. 
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l PC - • 

~ Sa.- Direct COmmitment to secure facility by court: No 

Sb. Transfer from other facilities: (Explain if information kno~~) 

Because of poor behavior' in an area facility, the youngster 
may be sent to C.A. Dillon. 

9. Ages served in secure facility or unit: 

Ages-lO - 17 

10. Research available about effectiveness: 

not available 

11. Attachments, if available: 

On file in Bob Harrington's office. 
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FACT SHEET 

la.. State:, North Dakota lb. Population: 

Total number of institutional beds: 120 

Name of institution: 

North Dakota State 
Industrial School 

II of beds: 

120 

657,000 

Type,: (Min., Med., or Max.) 

* 

4. If no max. institution, # of secure beds in each facility: 

It is in the process 'of opening a maximum security 15 bed facility 
which will be coeducation and o'ffer short term care of 30 to 60 to 90· days. 

REST IS UOT APPLICABLE IF NO SECURE BEDS ARE AVAI1..ABLE 

'5. Total II of staff in secure cottage or facility: (List, if known) 

6. Program utilized, if known: 

.. 
7. Criteria for 'placement in secure facility: (If classification system, briefly 

describe process) 

67 



-----------.-----=----~--~--~~-~--~-~-~ 
~ ac e • 

.. • 8a." Direct commitment to secure facility by court: 

8b. Transfer from other facilities: (Explain if information known) 
• 0:' , , 

9. Ages served in secure facility or unit: 

10. Research available about effectiveness: 

11. Attachments, if available: 

no 

....... ' 
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FACT sEEn 

l'a. Seate: Ohio lb. Population: 10,731,000 
. 
2 • 

" . <;c 

Total numbaf of institutional beds: 1,481 

Name of institution: II of beds: !Z:2!.: (Min. , Med. , or Max.) 
Buckeye youth center 200 .. * -
Cuyahoga Hills Boys School 200 * * 
Indian River School J184 * 
Maumee Youth Center 120 * 
Mohican youth Center 120 * 
Riverview School for Boys 152 * * 
Scioto Village 200 .One cottage * * * 
Train,;i:-ng,' ..centeJ: ·~·for Youth. - 1-13 ~ * 

~ T:dd.riing Ins'ti'ttition 'Central"-
./ 

~--. --
Ohio 192 * 

4. If no max. institutio~a # of secure beds in each facility: 

() 

REST IS ~lOT APPLICABLE IF NO SECURE BEDS ARE AVAII..A.BLE 

5. Total IF of staff in secure cot1:age or facility: (List, if known) 

The total number of staff in Indian River School is 169 employees. 
The total number of staff in the Training Institutiofr of Central 
Ohio is 264 employees •• 

6. Program utilized, if known: 

7. 

Both the Indian River School and the 'I',raining Institution Central 
Ohio utilized reality therapy. 

Criteria f.or placemene in secure facility: (If classification system, briefly 
describe process) 
Youngsters are placed according to offense. Felon land 2 plus capital 
of renders are placed in the secure facility. 
Felon £offenses- manslaughter, rape felonious sexual penetration, kid­
napping, aggravated arson, aggravated robbery, aggravated bu~ary, 
engaging in organized crime, abortion manslaughter. 
Felon 2 offenses- felonious assault, kidnapping-victim released in 
safe place unharmed, child stealing, arson, robbery, burglary and carryir 
concealed weapons - committed on aircraft. ' 
Capital offenses are aggravated murder and murder • 
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~ aa. 

8b. 

o 

9. 

10. 

n. 

Direc.t' commitment to secure facility by cour1:: . Yes 

Transfer from other facilities: (Explain if info~eion known) 

not usual 

eaes served in secure facilit.y or unit:: 

16 and older are s'erved 

Research available about effectiveness: 

No research is available about. effectiveness 

Attachments, if available: 

Attachments are availab~ in Bob Harrington's office. 
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fa.. State: Oklahoma lb. Population: 2,892,000 
.. 

4. 

.. 
Total ~umber of institutional beds: 677 

Name of institution: II of beds: 
117 
150 
115 

Oklah.oma Children's Center 
Whitaker state Children's Home 
BOley state School for Boys J 

Central Oklahoma Juvenile 
Treatment Center 112 

Lloyd E. Rader Diagnostic, 
Evaluation & Treatment Center 183 

~: 

If ~o ~. institution, U of secure beds in each facilitx~ 

56 maximum security beds at Lloyd E. Rader 

(Min. , Med. , or Max.) 

* * 
* * 
* * 

* 
* * 

REST IS NOT APPLICABLE IF NO SECURE BEDS ARE AVAI1..ABLE 

,--,,.0 

5. To-caJ. ffo of s-caff in secure cottage o~ fac.ility: (List, if known) 

There are a total of 150 staff who serve the maximum security unit. 
This inc:ludes maintenance staff, food service personnel, administrators, 
professionals, cottage life and medical personnel. 

6. Program utilized? if known: 
The program used is Guided Interaction Treatment (G.I.T.) is a therapeut 
community approach to treatment. which uses the theory of posi~ve peer 

. culture. 

7. Criceria for placement in secure facility: (If class~f~cae~on system, briefly 
describe process) 
Youngsters are screened for admission to the maximum security beds. A 
referral is made through the State Office Refer'ral Team. Certain 
behavior criteria must be present. Oklahoma is in the process of 
developing a classification system. It will be patterned after DSM3 
(a nationally known classification system). 
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8a. Direct commitment to secure facility bi court: No 

ab. Transter rom 0 er ac~ ~ . ~ f th f 'l'ties' (Explain if information known) 

no 

9. Ages served in secure facility or unit:" 

The ages served at Rader are 12 thru 17. 
10. Research available about e.ffectiveness: --

bibe 

, 

11. Attachments, i.f available: 

Attachments can be obtained in Bob Harrington's office. 

\.j 
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FACT SHEET 
la. . 
2. 

State: Oregon 
lb. Population: 2,572, 000 

Total number of institutional beds: 503 
()3. Name of. institution:' II of beds: .!zE!.: (Mi?1., Med., or Max.) 

MacLaren School 
Hillcrest School of Oregon 

365 
l38 

4. If no ~. institution, U of secure beds in eac~ faCility: 

* 
* 
* 

. 
19 maximum security beds in a self-contained unit at MacLaren 

REST IS NOT APPLICABLE IF NO SECURE BEDS ARE AVAILABLE 

5. Total # of staff in secure cottage or faCility: (List, i.f known) 

323 staff serve the MacLaren School 

6. Progrwn utilized, if known: 

A basic fundamental casework approach is utilized. 

if. Criteria Eor placement in secur,e facility: (I.f classi.fication system, briefly deSCribe process) 

* 

Youth are sent by MacLaren staff to the self-contained unit when the you 
presents a s.evere disciplinary problem. Homocide offenders start in 
the sI91f-con1;ained unit and work their way out. 
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Sa. 

8b. 

9. 

10. 

Direct commitment to secure facility by cour't: . Yes .-
Transfer from other facilities: (Explain if info~ation known) 

no 

Ages served in secure facility or unit: 

12 - 18 years 

Research available about effectiveness: 

none 

11. At'tacnments, if available: 

Attachments are available in Bop Harrington's office. 
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FACT SHEEt 

lao Stat.e: Pen?-syl vania lb. Population: 11,731,000 
• 

2. 

4. 

Total number of institutional beds: 788 

Name of institution: U of beds: ~: (Min., Med., or Max.) 
Yduth Development Center-Bensalem Heights 164 * * 
Youth Development Center-Loysville 148 * * 

. Youth Development Center-New Castle 210 * * 
Youth Development Center-Waynesbur~ 96 * * 
Youth Forestry Camp #1 52 * 
Youth Forestry Camp #2 52 * 
Youth Forestry Camp #3 38 * 

If no max. institution, U of secure beds in each facility: 
A total of 232 maximwn security beds are distributed in facilities as 
follows: 82 in the YDC in Bensalem Heights1 20 in South East Secure Treat­
ment Center, 20 in North Cen.tral Secure Treatment Unit; 20 in Weaversville 
Intensive Treatment Unit; 82 in the YDC in New Castle and 8 in the YDC 
in Waynesburg. 

REST IS ~~OT APPLICA.BLE IF NO SECURE BEDS ARE AVAIUBLE 

5. To'tal # of staff in secure cot'tage or facility: (List, if known) 

Staff with in the secure cottages/units are distributed as follows: 
180 in the YDC in Bensalem Heights, 32 staff in the South East Treatment 
Center; 32 in the North Central Service, 28 in Weaversvillei 180 in 
YDC in New Castle and 180 in Waynesburg. 

6 ; l?rogr<&m utilized? if known: 

The institutiomutilize behavior modification. In the North Central 
Secure Treatment Unit, staff are concentrating on criminal personality 
theory. 

7. Criteria for placement in secure facility:, (If classification system, briefly 
describe process) 

Placement is based on the type of offense. 
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Sa. 

ab. 

9. 

Direct col!Dl1itment ~o sacure facility by court: Yes 

(~~lain if information known) Transfer from other facilities: >OoAt' -
no 

Ages served in secure facility or unit: 

14 thru 18 

10. Research avaj.,lable about effe.ctiveness: 

no 

11. ';f a· .. ailable: Attachments,..... 

Attachments are available in Bob Harrington's office. 
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FACT SHEE"X 

lao State: Rhode Island lb. Popula.tion: 
.. 
2. Total number of ins titut:f,onal beds: . 118 

(~':) 3. 
, '.! 
'"~",--' 

Nama of institution: iF of beds: ~: (Min. J Mad. J or Max.) 

Rhode Island Training School 
for Youth 94 * * J 

Juvenile Diagt:lostic Center 24 * 

4. If no ti1aX. institution, Ii of secure beds :/..11 each facility: 

20 maximum security units at the Rhod~ Island Training School for Youth. 

REST IS NOT APPLICABLE IF NO SECURE BEDS ARE AVAILABLE 

5. Tocal II of staff in secure cottage or facility: (List, if known) 

Within the maximum security unit there are correctiona.l officers and 
a cottage manager on duty. 

6. Program. utilized, if known: 

Milieu therapy combined with reality therapy is the treatment modality 
used. 

7. Criteria for plac.ement in secUre facility: (If c.lassifica.tion system, briefly 
descr~be process) 

There exists a classification system involving a series of guidelines 
that determines placement. 

\ 
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8a. Direct comm.itmant to secure facility by c.ourt: Yes 

8b. Transfer from other facilities: (Explain if information known) 

no 

9. Ages served in secure facility or unit: 

14 thru 21 

10. Research available about effectiveness: 

The recidivism rate is 82% at the Rhode Island Training 
School. 

11. Attachments, if available: 

None 

/ 

78 

! 
I 

I 

[' 

1 
I 
\ 
L 

\~ . 
~ 
! 

~ 
Ii 
a 
" II 
~ 

Ii 
!. 

~ 
!'i 
II 
ic 
1 r 
j ,. 
1: 

[ 
> 

I 
1 
j 

\( 
" Ii 
I' 
1! 
i! 
\: 
tr 
~ 

Ii 
! ~ 
" 

ii 
1 I, 

a 

W 

~ , 

1 • H 
1\ 
'I 

~ 

I 
/! 
I) 

I 
Ii 
H 
H I 

--.~--- -- ",- --
FACT SHEEl' 

La. State: South Caro;Lina lb. PODulation: 2,932,000 . 

'1 Total number of 'institutional beds: 542 -. 
0 3 • Nama of institution: Ii of beds: !ZE.!.: (Min. , Me~. , or Ma"X,) 

( 

William J. Goldsmith Reception 
& Evaluation center 135 * 

Willow Lane Campus J 136 * 
John A_ Richards 135 * 
Birchwood Campus 136 * 

4. If no max. ins1:itution, U of secure beds in each facility: 

64 maximum security beds at Birchwood Camp~ " 

REST IS NOT APPLICABLE IF NO SECURE BEDS ARE AVAILABLE 

5. Total # of staff in secure cot1:age or facility: (List, if known) 

Line staff to student ratio varies from a minimum of L to 16 to 
a maximum of 1 to 4 •• 

6. Program utilized, it known: 

* 

Program treatment approach is described as a combination of behavior 
modification and reality therapy. Youngsters are placed in the assess­
ment program which consists of various steps: Assessment-evaluatio~ of 
youngster; Behavior Management-overt behavior of youngster is not in 
check, he is a danger to other people; Contractu.al-overt behavior is in 
check, verbal behavior i$ not in check, youngste~ needs structure; 
Decarceration-transition from maximum security program to open cottage; 
Exit-open program, weekend furlough. 

7. Criteria for placement in secure facility: (If classification system, briefly 
describe process) 

Placement is based on offense. A newly adopted classification system 
based on the QUAY System (probably from the Kennedy Institute) is being 
used. 
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Sa. Direct commiement to secure facility by cour~: 

8b. Transfer from. other fac.ili.ties: (Explain if information known) 

unknown 

9. Ages served in secure facility or unit: 

15 and 16 year olds at the time of commitment 

10. Research avai.lable about afiectiveness: 

none 

11. Attachments, if available: 

no 
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'. FACT SHEET 

,~"O la.. S,tate: South Dakota lb. Population: 689,000 

2. Tot~l num~er of institutional beds: 130 
() 
\.. .. / 3-. Name of institution: {; of beds: ~: (Min., Med., or Max.) 

_., 

Youth Forestry Camps 50 
South Dakota Training Schools 80 

* 
* * 

4. If no max. institution, # of secure beds in each facility: 

There is no maximum security facility for juveniles, nor a maximum 
security unit at one of the juvenile facilities. At the State Training 
School, there are four or five cells for the temporary lock-up of 
unmanageable youth. 

REST IS ~10T APPLICABLE IF NO SECURE BEDS ARE AVAILABLE 

5. Total I.E of staff in secure'" cottage or facility: (List, if known) 

6. 

7. 

Progrrun utilized, if known: 

Criteria for placement in securE!: facility: (If c.lassification system, briefly 
describe proc.ess) 

I 
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• Sa. ,~Direct commitment to secure facility by court: 

8b. Transfer from other facilities: (Explain if information known) 

9. Ages served in secure facility or unit: 

10. Research available about effectiveness: 

11. Attachments, if available: 

none 
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FACT SHEET 
.la. ~tate: Tennessee 

lb. Population: 4,380,000 
2 . Total number of institutional beds: 921 C) 3. 

N~e of institution: 

4. 

IF of beds: Type: O·fin. , Med. , or Max.) Wiider Youth Development Center 188 
* Spencer Youth Center 

280 
* * Tennessee Youth Center 140 
* * Taft Youth Center 

203 
* * Highland Rim School for Girls 110 
* * 

If no max. institution, IF of secure beds in each facility: 

There are 35 maximum secure beds which include 20 at Spencer and 
approximately 15 at Taft. These beds are within programmatic segregation units. 

REST IS NOT APPLICABLE IF NO SECURE BEDS ARE AVAILABLE 

5. Total /I of s,taff in secure cottage or facility: (List., if known) 

Group life staff in the secure units has a pattern of one staff for each two students. 

6. Program utilized. if known: 

7. 

Behav·ior modification is the treatment modality used. Spencer also 
employees rational emotive therapy. 

Criteria for placement in secure facilitZ: 
describe Process) 

, .... " .-. 

(If classification system. briefly 
I 

.-
~ 

At Spencer there is a fonnal ClaSSification system, and through 
a claSSification test after three weeks fonnal sUggestions about -," program pI acemen t are made. 

83 



, . • Sa. • Direct commitment t.o secure facility by court: no 

o Sb. Transfer from other facilities: (Explain if information known) 

ho 

9. Ages served in. secure facility or unit: 

15 - IS years of age 

10. Research available about effectiveness: 

l 

! 
I 
i 

no ; 

! 
i 
! 
H 

~ 
I 
! 
I 

I 

I 
11. Attachments, if available: 

no 
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FACT san:r 

lao State: Texas lb. Populati'on: 13,380,000 
~ . 

2. Total number of institutional beds: 1,152 

~3 \~;j . Name of institution: iF of beds: !zF.!.: (Min. , Med., or Max.) 

i, 

---

4. 

Brownwood State School 228 
Crocket State School 156 * 
Gainsville state School 304 * J 

Giddings State Home and SchooL 228 * 
Statewide ~eception Center 80 * 
West Texas Children's Chome 80 * 
Corsicana State Home 76 - * 

If no C1aX. institution, II of secure beds in each facility: 

All of the facilities except one have a secure unit for short term 
discipline. 

REST IS NOT APPLICABLE IF NO SECURE BEDS ARE AVAI!.ABLE 

~ 

5. Total # of staff in secure cottage or facility: (List, if known) 

6. 

247 staff plus Title I educational staff for this faci~ity. 

Program utilized, if known: 
ftt.tli . 

Skilled based treatment program with a~group program and a medical 
model overlay. 

7. Criteria for placement in secure facility: (If classification system, briefly 
describe process) 

* 

They are sent to the secure facility based on offenses by the Department's 
Hearing Examiners reviewing the levels. 
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- 8a. Direct commitment t.o secure facility by-court! no, 
iJ t ," , ... 

8b. Transfer from other facilities: (Explain if information known) 

Yes, with 'recommendations by facility staff and review by Hearing 
Examiner. 

9. Ages served in secure facility or unit: 

12 to 18 

LO. Research available about effectiveness: 

None, however, it shoUld be noted that Texas has operated on a 
management by objective system. 

11. Attachments, if available: 

On file in Bob Harrington's office. 
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FACT SHEET 

.r 

I> la. State: Utah lb. Population: 1 , 367 , 000 

2. Total number of institutional beds: 100 
. ,. G '. - 3. Name of institution: II of beds: Type: (Min., Med., or Max.) 

youth Development Center 100 

4. If no max. institution, # of secure beds in each facility: 

1 cottage 9 beds 
individual rooms 
screens on windows, steel doors on rooms, no fence 

REST IS NOT APPLICABLE IF NO SECURE BEDS ARE AVAILABLE 

» 

S. Total # of staff in secure cottage or facility: (List, if known) 

Staff from the regular program rotate, program and treatment 
are the same as for the other cottages. 

6. Program utilized, if known: 

No special program, group and individual counseling. 

* 

7. Criteria for placement in secure facility: (If classification system, briefly 
descr~be process) 
Maximum security is used primarily for disciplinary reasons such as 
assault on staff or toher juveniles or escape charges. A youth who has 
escaped or committed an assault has a disciplinary hearing before a 
hearing board, which consists of 1) an attorney, 2) hearing officer of 
the state, 3) a professional staf~ 4)a staff person from the center. Th 
average length of stay is 4 weeks and then the juvenile moves back into 
the regular program. 
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8a. " Direct commitment to secure facility by court: Na..., 

8b. Transfer from other facilities: (Explain if information known) 

Yes 

9. Ages served in secure facility or unit: 

13 - 18 years, average age = 16.9 cornmi tted ,to age 21 if 
incarcerated. 

10. Research available about effectiveness·: 

nla 

11. Attachments, if available: 

utah is in the process of building a maximum security institution which 
which will be composed of 3-30 bed secure facilities costing $3,000,000 
a piece. Staff involved ip. the planning of the institution traveled all, 
around the country and borrowed ideas etc from various institutions. 
Their philosophy in planning the institution was an "egg approach" 
and the institution will be built IIhard as you can on the outside 
(structurally secure) and soft as you can on the inside (attractive 
furnishings and surrounding and good human programs). ~ttachments 
are available from Bob Harrington. 
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.. FACT SHEET 

La. State: Vermont lb. Population: 493,000 
; ,.. 

" 

2. To.tal number of institutional beds: o 

Name of institution: II of beds: !lE!.: (Min., Med., or Max.) 

nla 

4. 1£ no max. institut1on~ d of secure beds in each facility: 

state is presently planning to build a 30 bed maximum facility 
institution. The state's only facility that is presently operated 
is a.wildnerness camp which presently has 25 beds and is contracted 
out to a private vendor. They also have a small detention unit in 
Waterbury, Vermont., which is' an 8 bed coed f.acili ty. 

REST IS NOT APPLICABLE !F NO SECUlU1:.B.EDS ARE AVAILABLE 

5. Total # of staff in secure cottage or facility: (List, if known) 

\ 

6. Program utilized, if known: 

, 

7. Criteria for placement in secure facility: (If classification system, briefly 
describe process) 
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8a. Direct commitment to secure facility by court: 
~ ~ 

8b. Transfer from other facilities: (~~lai~ if information known) 

9. Ages served in secure facility or unit: 

0 L) "i 
~J ~ 

i \ 

I ... 
i} 

tl 1 

11 

~ 
\' 
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10. Research ava.:i.lable about effectiveness: ;1 
'. 

~ 
! ' 

11. Attachments, if available: 

Information on file in Bob Harrington's office. 
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2. 
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. 4. 

,FACT SHEET 

State: Virginia lb. Population: 5,197,000 

Total number of institutional beds: 705 

Name of institution: II of beds: ~: (Min. ~ 

" " 
Beaumont " " 200 
Bonair " • (girlS> 135 
Hanover " " 110 
Receptien & Diagnostic 13.0 

If no max. institution~ II of secure beds in each facility: 

n/a 

Med. , or Max.) 
ii' 

* 
* 
* 

* 

REST IS NOT APPLICABLE IF NO SECURE BEDS ARE AVAILABLE 

5. Total /I of staff in secure. cottage or facility: (List, if known) 

Administrator - Superintendent 
Assistant Superintendent 
Cluster Leader - Supervisor 
Counselors and Cottage Life 'Leaders 
Shift Coordinator 

6. Program utilized~ if known: 

Behaviorial Management Program with 6 levels from 1 individual 
room, 2 dormitory setting with progressive privileges to outside 
work in the community. 

7. Criteria for placement in secure facility: (If classification system, briefly 
describe process) 

All kids when committed are evaluated at Reception & Diagnostic Center; 
where through a team approach bojectives are established and based upon 
age, offense, maturity, sex and institutional behavior a determination 
is made regarding where a youth should be placed. 
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",'- Sa." Direct commitment to secure facility by court: No 

Sb. Transfer from other facilieies: (Explain if information known) 

See #7 

9. 4Ses served in secure facility or unit: 
"\ 

n/a 

10. Research available about effectiveness: 

n/a 

11. Attachmen~s, if available: 

Information on file in Bob Harrington's Office. 
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Ii ,- FACT SHEET 

S.tate: Washingtoni lb. Population: 3,926,000 

2. 
M 
\~ 3. 

Total number of institutional beds: 629 Physical space 

Name of institution: il of beds: !r2!.: (Min. , Med. , or Max.) 
Greenl1ill School 120 * 
Maple Lane " 121 * 
Echo Glen Children's Center 120 * 
Mission Creek youth Camp 60 * 
Naselle You:th Camp 100 * 

4. If no max. institution! il of secure beds in each facility: 

Greenhill School - 48 
Maple Lane - 32 
Echo Glen Children's center - ],6 / 

REST IS NOtr APPLICABLE IF NO SECURE BEDS ARE AVAILABLE 

5. 

6. 

7. 

Total # of staff in secure cottage or facility: . (List, if known) 

5 MS Units 
2 Group Life Counselors 
3 
1 

" 
" 

" " 
" " 

Cottage Supervisor 
Clinical staff and teachers from regular program go into the units. 

Program utilized, if known: 

Skills training approach quasi educational reality therapy approach­
teach through role modeling, ex: how to relate to authority figures 

Criteria for placement in secure facility: (If classification system, briefly 
describe process) 

Sentencing committee of four judges review points per offense, 
history and age. 
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committed by juvenile 

8b. 
information known) 

" n/a 

9. yes served in secure facility or unit: 

Ages 12-21 

10. Research available about effectiven~~: 

n/a 

11. Attachments, if available: 

Available from Bob Harrington's file 
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FACT SHEET 

~1.a. State: west Virginia lb. Popula.tion: 1,878,000 

2. 
~ 
'\,j} 3. 

Total number of institutional beds: 210 

Name of institution: , II of beds: Type: (Min., Med., or Max.) 

( 

'" -' 

Davis center 90 
Industrial Center for Boys 120 

4. If no max. institution, # of secure beds in each facility: 

Industrial School for Boys - 7 secure beds-

REST IS NOT APPLICABLE IF NO SECURE BEDS ARE AVAILABLE 

s. 

6. 

Total # of staff in secure cottage or facility: (List, if known) 

Teacher 
Counselor 
2 Correctional Officers 
Recreational Leader 
Psychologist 

Program utilized, if known: 

Tried indiviudal counselling and behavior modification 

\ 

* 
* 

7. Criteria for placement in secure facility: (If classification system, briefl~ 
describe process) 

Consider behavior, psychological evaluation and education 
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... 8a.' Direct commitment to secure' facility by court: Most commitments are 
court commitments. 

Sb. Transfer from other facilities: (Explain if information known) 

9. 

10. 

Problem cases are transferred to the Industrial School. 

Ages served in secure facility or unit: 

ages 10 - 18 

Research available about effectiveness: 

n/a 

11. Attachments, if available: 

n/a 
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3. 

FACT SHEET 

State: Wisconsin lb. Population: 

Total number of institutional beds: 578' 

Name of institution: 

Ethan Allen School 
Lincoln Hill School 

II of beds: 

313 
265 

- ---~-------

4,720,0'00 

~: (Min., Med., or Max.) 

* 
* 

4. If no max. institution, 1/ of secure beds in each facility: 

Ethan Allen School 20 beds 

REST IS NOT APPLICABLE IF NO SECURE BEDS ARE AVAILABLE 

.' 5. Total 1/ of staff in secure cottage or facility: (List, if known) 

,.-
I 

1 unit - 13 security s~aff, 8 posts covering 24 hours (counselors 7-3(3) 
3-11(4), 11-7 (1) tr~ining course-no college required. 

Gatehouse backup ~n 22 seconds if trouble occurs 
2-3 ~eachers-6 hours, 3 hr. morning, 3 hr afternoon 
1 ~n~t - 8 youth counselors, 6 posts 7-3(2),3-11(2) 11-7(1), 1 

float~ng as needed. ' 

6. Program utilized, if known: 

7. 

N/A 

Criteria for placement in secure facility: (If classification system, briefly 
describe process) 

Assessment by staff within 1 month of commitment - primarily based on 
behavior in regular cottage 
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~,r"- Sa. II' Direct commitment to secure facility by court: N/A 

Sb. Transfer from other facilities: (Explain if information known) 

N/A 

9. Ages served in secure facility or unit: 

Ages 12-17 

10. Research available about effectiveness: 

N/A 

11. Attachments, if available: 

N/A 

98-
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FACT SHEET, 

S,l:ate: Wyoming lb. Population: 

Total number of institutional beds: 285 

450,000 

Name of institution: n of beds: !IE!.: (Min., Mad., or Max.) 

Girls Schaal at Sheraton 150 * Boys Industrial Institute 135 * * never filled to capacity 

4. If no max. institution, # of secure beds in each facility: 

Third floor of Boys Industrial Institute 

REST IS NOT APPLICABLE IF NO SECURE BEDS ARE AVAILABLE 

5. Iotal # of staff in secure cottage or facility: (List, if known) 

,-

6. Program utilized, if known: 

n/a 

• I 

7. Criteria for placement in secure facility: 
describe process) 

(If classification system, briefly 
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·~aa. *Direct commitment to secure facility by court: n/ a 

8b. Transfer from other facilities': (Explain if information knovn) 

n/a 

9. Ages served in secure facility or unit: 

Ages 12 - 21 

10. Research available about effectiveness: 

n/a 

11. Attachments, if available: 

n/a 
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~ OF MAXUfUM SECURE FACILITIES, BY STATE 
SPRING 1982 
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Y OF MAXHIUM SECURE FACILITIES, BY STATE 
SPRING 1982 
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Notes: 

a Replace 20 bed unit 

b While do not have institutions rated as maximum security, do have institutions with ,security fences. 

c No information available; await~ng correspondence 

d See Attachment to Table I (Fact Sheets on States) 
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ATrACHMENT TO TABLE I 

FACT SHEETS ON INDIVIDUAL STATES 

ARIZONA 

Classifies juveniles according to property vs. person offenses. Crimes 
againSt property average 30 days; crimes against persons 7-8 months on 
average. Under court order to maintain population no greater than 180 
in one school and 120 in another; every- Friday they release juveniles 
to maintain these bed levels. 

ARKANSAS 

In their secure units, have a short term disciplinary program (up to 
3 months) and long term program for Class A Felonies. Staffing for 
boys units--3-4-2-; girls unit--2-2-2; psychologist runs, 2 MSW's, . 
2 RA counselors, 2 teachers, 1 recreation director, 23 youth superv1sors. 

CALIFORNIA 

In a study controlling for type of offense; found no statistical evidence 
on a difference in recidivism between youth camps and institutions. 

COLORADO 

One 26 bed Hnit that uses a psychiatric approach; primarily for emotionally 
disturbed. delinquents, average stay 14-16 months. Transfer through use 
of I level classification system. 

CONNECTICUT 

Adult facilities take youth 16 and over. 

DELAWARE 

Dual classification system - one based on treatment, one on security. 
Juveniles committing offenses that would be waived in Maryland, committed 
to juvenile institution; between 18 and 21, transferred to adult insti­
tution, if sentence requires length of stay that goes beyond 18th-21st 

birthday. 

FLORIDA 

Sensing devices on fences around two training schools; use blood h~unas 
to search for AWOLS. .,. ,.I 

IDAlIO 

In sec '~e un ~~. 4 beds reserved for Part I Offenders, 21 for adjudicated 
delinq:ents •• A~erage stay for Part I - 1 year, remainder - 6 months. 
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ILLINOIS 

32 beds of the maximum security facility are reserved for emotionally 
ctisturbed delinquents; average length of stay - 11 months. All youngsters 
under 18,are transferred to adult facility after 18 if length of sentence 
requires it. Adult facilities do not include youths under 18. 

IOWA 

In process of deinstitutionalization. They are doing a lot of waivers of 
seri~us offenses for juveniles under 16. 

KANSAS-

While they don't have maximum security units they have what they call 
"1 dbd" i ' c ose e s un ts where all programming is inside the unit. Length 
of stay nOrDk~ly 30 days or less. Are a few due to their crimes or 
behavior in institutions who stay up to six months. Total of 150 closed 
beds throughout institutional system. Some of these youth have oppor­
tunity to go outside, some do not. 

Mandated by legislation to build a maximum security institution. 

LOUISIANA 
. -'--'--1-- . ~---.~--

~verythi~g for juveniles ~~l under Department of Human Resources; 
1nstitut1ons under Department of Corrections. No continuity of services 
and lot of co~flict between institutions and aftercare. 

MAINE 

,One 15-20 bed unit for treatment, one for discipline. One 13 bed unit 
for females. Minimum length of stay for treatment is 6 weeks. Have 
reality therapy program that is several years old, and the AWOLS have 
reduced from 350 the first year to- 220 this past year. 

The 50 bed 
programs. 
of stay in 
treatment, 

MASSACHUSETTS 

maximum security facility has both detention and commit~ent 
Staff ratio; 2 staff per child. Six to twelve month length 
two units, 2 years in Kennedy School (15 beds); short term 
28-60 day length of stay. 

NEW JERSEY 

In maximum security institutions, 70% over 18 years old. 

NEW YORK 

Max:i!m~...J sect.,.it:y institutions capacities are: 55, 85, 29, 18, 40, 80, 
and 20. Two additional.institutions according to survey. 

NORTH DAKOTA 

Maximum uni.t will be c. ... o-educational, 30-90 day length of stay. 
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SUMMARY AND CONCLUSIONS 

Of the 48 states and District of Columbia surveyed,. 10 had a 
separate maximum security institution for juveniles~ In addition, 
3 ~tates that did not consider their institution maximum security, 
did have perimeter fencing. In addition, 21 states had maximum 
security units on the grounds of their training school which handled 
long-term treatment for aggressive juveniles. Many of the states 
including those noted also had disciplinary units similar to what 
we have in Maryland. 

Six states are presently planning to build new secure institutions 
ranging in size from 15 to 30 beds, and one state is planning to build 
a 120 bed fenced-in facility, but not considered maximum security. 
One stat.e is planning to build a 20 bed secure unit, and another sta.te 
is planning to replace a 20 bed unit with a 25 bed uni.t. 

It should be noted that most states with secure facilities or 
units have central commitment to the agency with. transfer provisions 
to the secure unit or facilities as opposed to direct commitment 
t.o the secure facility by the Court. 

Of the 48 states and D.C. surveyed, 34 responses indicated some 
form of long term secure treatment for juveniles, and 8 states are 
presently expanding the number of secure beds or building new secure 
beds. Most of the secure units or facilities are limited to 50 or less 
beds. 

In conclusion, it is recommended that if Maryland intends to 
build a maximum secure facility, the following be considered: 

I' 

1. yhe facility should be limited to 50 beds or less 
and each unit should house 20 or less students. 

2. Minimum length of stay in a secure facility should 
be one (1) ye.ar. 

3. Children should be centrally committed to the agency 
rather than to the facility, and the agency should make 
the decision as to which young'sters should be placed 
in the secure unit or facility. 

4. If the secure unit or facility is built, a classification 
system should be developed by the agency in order to 
determine which youngsters are placed in this secure 
unit or facility. 
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