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CCMIDNENT I 

ALTERATION OF THE PATROL ROLE 

Patrol officers in most police agencies are little more than report

takers when they arrive at the scene of a crime. However, if patrol officers 

are trained properly, it becomes wasteful for a detective to be aSSigned to 

follow-up every case, providing the patrol officer has made a thorough search 

for leads and cammunicate~ his efforts to his supervisor. 

GOALS AND OBJEcrlVES 

1. To expand the role of the patrol officer in the initial investi
gation to include the detection of solvability factors; and 

2. To develop a systan for documenting the presence or absence of 
solvability facto~ during the initial investigation. 

METHOOOLCGY 

1. The most important accomplisbment during this quarter, which addresses 

itself to the objectives under this component, is that of implanenting our 

in-service training program. It is the opinion of the staff that the overall 

organization of the course agenda for in-service training aided personnel in a 

better understanding of the MCI concept and benefitted then in other area,- as 

well. For example first aid, search and seizure, etc. (See Attacbment I) 

2. In an effort to continue to obtain results in the area of objective #1, 

there is an on going effort on the part of the field supervisors to emphasize 

the importance of exhausting all means in looking for solvability factors. 

This is done on a regular basis during roll call • 

3. During this quarter, the practice of rejecting reports which failed to 

.-->~''<~ • ~~ ". ~ 

, • ~<" , •• ~, ." , 



" 2 

indicate solvabililty has continued. 

4. We have continued the practice of reassigning certain target cr~e reports 

to the unifonn officer. This practice, within itself, has helped a great deal 

\\ in the development of the unifonn officers investigative skills. Even though 

the supervisors view this area as being positive, some of the unifonn officers 

are extremely negative towards this particular concept. They view this as 

added work for them. They feel that they should be handled by the detectives. 

There is a continuous effort to change this attitude through our in-service 

training program. 

5. During this quarter, unifonn officers were assigned a total of thirty-two 

(32) target-cr~e reports to handle. Unifonn officers were also expected 

to perfonn complete follow-up investigation pertaining to certain types 

of vandalisn reports. For this quarter, unifonn personnel were assigned 

a total of nineteen (19) vandalisn reports to handle the complete follow-up 

investiga tion. 

6. Before a unifonn officer is asked to perfonn the follow-up inveBtigation, 

there must be certain factors present. The factors remain the same as 

indicated in our previous quarterly report. 

7. The practice of expanding the role of the V.A.O., as mentioned in our last 

quarterly report, was maintained during this quarter as well. 

8. The practice of having detectives address roll call has continued. It is 

still felt that" this practice helps keep open lines of communication between 
,,' 

unifonn officers and detectives. The detectives utilized tQis time by 

enforcing the phi~osophy that addresses itself to objective #1, under this 

L • ___ ~_~~~ __ _ 
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component. (See Attachment II) 

9. The practice of having the detectives address roll call has gone a long 

way in helping to eliminate the fact that some unifonn officers were not 

acquainted with some of the detectives. 

10. The practice of having detectives back-up unifonn officers on target-cr~e 

helps in insuring that they perfonn thorough initial investigation, because 

they give them advice and can give proper guidence. The detectives also back

up patrol units on other serious calls as well, which helps foster a degree of 

very positive camraderie. 

11. In an effort to guide the unifonn officers through the initial investi

gation, there is a solvability checklist fonn for them to use as a guide. 

This is done in order to address the concerns of objective #2, under this 

component. (See Attachment III) 

12. The new offense report, which the Bureau will began to use on a trial 

basis as of August 1, 1982, will have the key solvability factors included in 

the offense report. (See Attachment IV) 

13. It is felt that in order to obtain favorable results from the unifonn 

officers, in fighting the target-cr~es to which this grant addresses itself, 

they must be given feedback to infonn them of the success of their efforts. 

This type of feedback is provided to the unifonn supervisors, whereby they can 

cammunic~~e this infonnation to the personnel under their supervision. 
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CCM!ONENT I I 

IMPLEMENTATION OF CASE SCREENING 

The case screening canponent provides the mechanisn for the applica-

tion of solvability factors to the case continuation decision making process. 

GOAlS AND OBJECTIVES 

1. To develop a mechanisn for screening out predictably 
"unsolvable" cases, and 

2. To develop a system for advising victims of the decision to 
suspend their active field investigation. 

METHOOOLOOY 

1. In an effort to achieve any degree of success in the area addressed under 

objective #1, we have found that the best way to determine if an offense 

report should receive follow-up investigation is in cases vmere there are some 

type of canbination of solvability factors present. 

2. In addreSSing the concerns of the philosophy centered around objective #1, 

there must be decisions made fran time to time as to whether or not an offense 

report should receive any further follow-up investigation, regardless of what 

solvability factors may be present. Criteria such as the amount of time spent 

in either detective man hours or unifonn man hours must be taken· into 

consideration at various time. For example, th~ reported theft of one 

dollar's worth of gasoline, and the car canes back registered to scrneone in 

Savannah, Georgia. It has been the prevailing philosophy wi thin our program 

that this type of report should not be recommended for continued follow-up. 

Another example, would be in the case of a burglary, and the perpetrator 

happens to be the son/daughter of the victim, and the property loss is less 
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than $50.00, and it is determined at the time the report is made that the 

perpetrator has left town to live with other relatives in another state. 

In this type of situation, it would be our position to have the victim contact 

our office when, or if, the perpetrator returns to town, and they still had a 

desire to prosecute their case. 

3. As indicated in our past quarterly reports, we are continuing the practice 

of sending out two different types of victim letters on a daily basis. 

4. During this quarter, we have developed an additional type of letter to 

send out to victims when we have been unable to contact them concerning their 

report. This process was developed within the guidelines of the standards set 

by the F.B.I. 's Uniform Crime Reporttng System. (See Attachment V) 

5. During this quarter, we have continued the practice of having officers 

participate in the canvassing of neighborhoods where burglaries have occurred. 

6. The practice of having officers canvass gives the victim more assurance 

that the initial process of the complaint is being investigated thoroughly, as 

well as helping in the area of determining whether or not the offense mayor 

may not be solvable. 

CCM!ONENT III 

MANAGEMENT OF THE CONTINUING INVESTIGATION 

In many ways~ the:,greatest challenge in the implementation of the MCI 

system is found within the management of the continuing investigation 

component. Indeed, it is in this area that most agencies have found change 

the most difficult. We believe that significant improvements can be made in 

"."f 
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the management of the continuing investigation, especially if one carefully 

follows the important logic of the MCI system. 

ca$~ screening will necessarily reduce the number of cases Which flow .,. 

to investigators for continuing investigation. 

GOALS AND OBJEcrIVES 

1. To develop procedures for case aSSignment and review; and 

2. To develop a system :[or administrative re'lTiew of cases not 

warranting a follow-up investigation. 

METHOOOlffiY 

1. In an effort to achieve objective number #1 under this component, the 

practice of aSSigning cases based upon the presence of solvability factors 

continues. 

2. As indicated in our prior quarterly r~vorts, it is still mandatory that 

detectives meet with the case screening supervisor at least once a week. 'Ibis 

is done in order to review the present status of their perspective case 

aSSignments. 

3. We are continuing to use a ten-(lO) day turn-around period for cases 

aSSigned to detectives, as indicated in previous quarterly reports. If its 

determined that more time is needed on a particular investigation, 

justification must be given to the case screening supervisor. 

4. During this quarter, we have been operating with only four detectives. We 

have had two to obtain promotions and, as yet, they have not been replaced. 

This has affected some of the innovative things we c~d do with our manpower, 

which was dicussed in our earlier quarterly reports - things, which were 

.,. 
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considered to be non-traditional insofar as the utilization of manpower is 

concerned. But the shortage has not affected our ability to live up to the 

overall goals and objectives of the grant. 

5. In addressing the concerns of objective #2 under this component, we are 

continuing to send out victim letters addressIng this particular concern. 

CCMIDNENT IV 

One of the important goals of the MCI process is to increase the 

number of convictions of cases brought to court. Lack of convictions often is 

the result of poorly prepared cases, inadequate evidence, failure to develop 

secondary cases when evidence is available, and failure of the police and the 

prosecutor to share information on weaknesses in case preparation and 

presentation. 

The police prosecutor component airr,s at developing a meaningful link

age between the police agency and the prosecutor; to provide regular feedback 

on case preparation and presentation quality and assist in development of 

cases prior to arraignment or prosecution. Such a system of inter-related 

activities is only possible when there is a formalized set of relationships, a 

detailed information feedback process, and availability of police and 

prosecutive resources directed solely to jointly work on these issues. 

GOALS AND OBJEcrlVES 

1. To develop case preparation procedures consistent wi th 
prosecutorial ra:),uirements for charging, indictment and 
conviction; and 

2. To develop a mechanism for providing feeback to the police on case 
disposi t;lons. . 
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METHOOOlOOY 

1. This canponent has been an area wherein we have needed to place a greE'.t 

deal of attention. During this quarter, it is our opinion that we have made 

great strides in living IIp to the goals and objectives of this particular 

canponent. 

2. During this quarter, the case preparation checklist has continued to be 

used, just as indicated in our last quarterly report. 

3. In an effort to continue to improve our case preparation procedure, fran 

t~e to time the Flllton County District Attorney's Office may make changes 

on our case preparation checklist. When this happens, the changes are 

immediately canmunicated to the sworn personnel in the zone. (See Attachment 

VI) 

4. The police liaison officer disseminates rnonthly infonnati~n regarding such 

things as the type of target crimes bound over fran MuniCipal Court, as well 

as sending memorandums to ffivorn personnel infonning them of each stage of 

their target crime as it moves through the criminal justice system. (See 

Attachment VIII) 

5. The JX)lice liaison officer also takes part in addressing roll call fran 

time to time with the detectives. 

6. The JX)lice liaison officer also helps in our in-service training program. 

7. Assistant District Attorney, Gordon Miller, who was initially assigned as 

". the liaison person fran the District Attorney's Office, has been wortdng wi th 

• 
us extensiv~ly during this quarter. It was indicated earlier that due to the 
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Wayne WilUams' Murder Trial, he was temporarily relieved of this 

resJX)nsiblity. During this quarter, he has helped us most graciously in 

carrying out our in-service training program. 

8. The MCI program operating in Zone 1, has the lowest rejection rate of 

bind over cases being sent back by the District Attorney's Office than any 

other zone in the city. This is a direct result of having the JX)lice liaison 

officer's JX)sition filled. 

9. We are continuing to receive JX)sitive accolades from members of the Flllton 

County District Attorney's Office, as well as the State Solicitor General's 

Office regarding the case preparation of officers assigned under this program. 

(See Attachment VIII) 

10. Please review our last quarterly report in order to see many fonns, which 

were developed during the last quarter~ and are now in full operational use; 

they are proving to be extremely beneficial. 

CCMIONENT V 

THE ~DNITORING SYSTEM 

The purpose of this canponent is to provide the JX)lice adininistrator 

with a means to continually assess the operation of the entire MCI system. 

GOALS AND OBJECTIVES 

1. To establish identification of evaluative criteria. 

2. To establish a system for the collection and dissemination of 
infonnaton so that judgements can be made. 

., 
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METHOOOlOOY 

1. In effort to address objective #1, under this component, again during this 

period there are telephone surveys being conducted on a regulaT basis. The 

particular area of concern, with which the survey addresses itself, is that of 

how the officer conducts himself/herself at the initial taking of the report. 

The surveys are conducted by two interns working on their master's degree in 

Criminal Justice Administration at Atlanta University. It is felt that by 

having the interns conduct these surveys, cla~s of being partial will be 

diminished. 

Their findings for June are still bein~ tabulated; however, their findings 

for March, April, and May have been completed. I (See Attachment IX) 

2. For the month of March, 1982, we had a total of 283 burglaries; 400 

larcenies - making a total of 689 target cr~e reported. TIlerefore, in 

reviewing the data in Attachment #9, we attempted to contact 15.6 percent of 

the reported victims during this period. We were only able to contact 4.0 

percent. Realizing we do not have control over the number of people we are 

able to contact, it is still felt that our efforts are well spent. 

3. For the month of April, 1982, we had a total of 222 burglaries; 533 

larcenies - making a total of 755 target cr:ime reported. Therefore, in 

reviewing the data in Attachment #9, we attempted to contact 13.6 percent of 

the reported vict~s during this period. We were only able to contact 5.2 

percent. The victims contacted for this period reportee an increase of 1.2 

percent over that of March. 

4. For the month of May, 1982, we had a total of 204 burglaries; 

'\ 
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400 larcenies - making a total of 604 target crnne reported. Therefore, in 

reviewing th:il data in Attachment #9, we attempted to contact 16.5 percent of 

the reported victims during this period. We were only able to contact 26.0 

percent. The victims contacted for this period reported an increase of 20.8 

percent over that of April. 

5. In reviewing the survey data, it is evident that a very large majority of 

the vict~s felt that the officers were instrumental in obtaining infonnation 

that was pertinent to their cases. This is important to know because it gives 

some indication as to whether or. not uniform personnel are becoming more 

conscious of being "lead-searchers II , which is deSired, as opposed to "report 

takers". 

6. We are still utilizing the talents of two Atlanta University interns in an 

effort to make certain valid judgements concerning the program. They are 

still gathering data which can be used as a means of performing a comparative 

analysis for their individual thesis. Again,' it is felt that by having the 

interns perform this particular analysis, it should be rrore non-biased due to 

their not being sworn personnel of the Bureau. 

7. In Table 1, titled Mel Quarterly RepQrt, you will find the percentage of 

target cases accepted for prosecution for both detectives as well as for 

patrol officers. The basis for this is detennined on the cases which are 

bound over to State or Superior Court. 

l'~{, 

8. MCI Quarterly Report, Table 1 and 2, are setup to show thirteen (13) 

separate evaluation categories. Each category is broken down by a three-

month period, then the average of the three-month period for each individual 
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category. (See Attachment X) 

9. Since one of the goals and objectives within the MCI grant is that of 

seeking a ten-(lO) day turn-around period, you may review our case closed 

tables. The first case closed table infonns you of the percentages of 

target crimes cleared or reassigned to officers wi thin ten (10) days, while 

the second case closed table infonns you of t~e percentage of target 

crimes cleared only wi thin a ten-(lO) day period of time. 

10. This quarter marks the 18th month that our City has been operating under 

the MCI grant. rt was felt that, just as we did at the end of one year into 

the grant, it ~as time to conduct another survey among the uniform officers to 

ascertain their attitude, etc., concerning the pF-.ogr:am. Since this is our last 

scbeduled quarterly leport, it is felt that another uniform evaluation v.ould be 

most beneficial at this pof.nt. (See Attachment XI) 

CON:LUSrON 

The MCr program tenninated on July 7, 1982, this being our final 

report, we are currently awaiting an assessment of our program from the Reston 

Consul ting & Training Services Inc. Mr. Timothy D. Crow, consultant from the 

finn was hired to come to Atlanta for an on sight visit, he was in Atlanta, 

July 1, and July 2, 1982. The funds to cover this parti,pular expense came from 

the line-item under the grant addressing itself to consultant-services. 

Upon receipt of their findings a cq;>y will be forwarded to the mM. 

Office of the MCr Program Grant Manager. 

'. \\ 
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ATTACHMENT I 

(IN-8ERVrpE TRAINING) 

I! 

. --~---------~--~~------------------------------~-------------~------------------
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CITY OF ATLANTA 

LEE P. BROWN 
Public Safety Commissioner 

ANDREW YOUNG. !tlA YOR 

. BUREAU OF POLICE SERVICES 
175 DECATUR ST •• S.E. 

ATLANTA. GEORGIA 30335 

M E M 0 RAN DUM 

TO: Deputy Chief E. A. Bell 

FROM: Major J. B. Steed 

DATE: Avril 2, 1982 

RE: MCI IN-SERVICE TRAINING 

GEORGE NAPPER 
Cnlef of Police 

On 3-25-82, In-service Training was held for all of the new superior 
officers assigned to Zone 1. The follm.ling superior officers receiv.=d 
(4) hours of NCI training: 

l. Lt. H. H. Carson 
2. Lt. J. E. Dyer 
3. Sgt. R. K. Batson 
4. Sgt. J. W. Bridges 
5. Sgt. P. A. Chambers 
6. Sgt. W. B. Jenkins 
7. Sgt. C. Meadows 
S. Sgt. C. W. Sweatt 
9. Sgt. C. R. 'valton 

10. Sgt. C. R. l.fueeler 

The training instructor for the session was Sergeal1.t S. ~1. ,-iilson, III. 
~ am attaching a copy of his lesson plan. It sh0ul~ be ~oted that the 
main area of concern durirLg this training session, .was tha.t of expounding 

. on the alteration of the patrolman role under the }leI cc~cept. Along 
with how, "tvhen the proper supervision is providad "tvould greatly enhance 
the obtainment of this goal, 

It is our intention to begin HCI in-service training for patrolmJh during 
the later part of April. Please review our last quarterly report for 
details as to how ~e plan to implement the process. 

The follot"ing will be a. breakdown of the cost factor incurred for 
conducting this intail training session. 

"\',' 

~> • . , 

.'. 

PAGE 2 
MCI IN-SERVICE TRAINn:G 

PERSONNEL RECEIVING TI~ffi AND HALF PAY 

NAME 

Lt. H. H. Carson 
Lt. J. E. Dyer 
Sgt. Ro' K. Batson 
Sgt. J •. W. Bridges 
Sgt. P. A.' Chambers 
Sgt. W. B. Jenkins 
Sgt. C. W. Sweatt 

TOTAL AMOUNT OF MONEY'SPENT 
FROM GRANT $864.7.2 

TOTAL AMOUNT ALLOTTErr UNDER GRANT 
FOR IN-SERVICE. TRAINING. $14,425.17 

LEAVING A BALANCE OF $13,560.45 

BASE SALARY PER DAY 

$88.93 
$85.53 
$79.13 
$82.28 
$76.13 
$82.28 
$82.28 

PERSONNEL RECEIVING COMP TI}ffi 

NAME 

Sgt. C. M!?adO\vs 
Sgt. C. R. Walton 
Sgt. C. R. Wheeler 

JBS/jw 

/ 

TINE/HALF PAY 

$133.39 
$128.29 
$118.69 
$123.42 

·$114.19 
$123.42 
$123.42 

:1 
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MANAGING CRIMINAL iNVESTIGATION ! 1 \ 
• •. j t

· 11 I 
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(, Ho~r~ 12/~~/~2'~ t 

-- --.... ,---_._-----------_. -----_._--
· Courses SUPERVISORY MANAGEMENT CONCEPTS IN THE AREA OF ~~GING 

CRIMINAL INVESTIGATIONS (BURGLARIES/LARCENIES) 
I ~ ·~---:;-:::-------------:---.-:----_;_;:;_:_:_--------"""-------~'""11 .: 

· Prepared By ... ·I •• :·p;·ovc.'ci By ' .• 'I L 
: SGT. S •. M. WILSON, XII . 1 
; Description of Course: Ill.; 

THIS COURSE IS DESIGNED TO ENHANCE THE KNOWLEDGE AND SKILL OF PARTICIPANTS IN THE AREA 1

1

'1; 
; OF CRIMINAL INVESTIGATIONS AND ITS' IMPLEMENTATION. THE AREAS OF CRIMINAL INVESTIGATION TO 
: WHICH THIS COURSE WILL ADDRESS ITSELF, WILL BE MANAGEMENT CONCEPTS RELATED TO BURGLARY I . 
, AND LARCENY INVESTIGATIONS. .. 

I '1 1 ' 
I 

I;' , ~ 
! ; 
I ~ ------------------------.----------""--------~! ·1, 

1) 

~ 2) 
! 

, 
: . , 

• • 

3) 

4) 

5) 

6) 

TO PROVIDE PARTICIPANTS WITH EXTENSIVE KNOWLEDGE AND SKILL IN THE. ~EA OF.' MANAGING. -'. 
CRIMINAL INVESTIGATION - MCI 

TO PROVIDE PARTICIPANTS WITH CRIMINAL INVESTIGATIONS CASES TO BE USED AS EXAMPLES IN 
A GROUP SETTING 

TO IMPROVE THE OVERALL PRODUCTIVITY OF DETECTIVES THROUGH IMPROVED CASE MANAGEMENT 
CONTROLS 

TO EXPOUND UPON THE IMPORTANCE OF STRESS INC- TO PATROL OFFICERS THAT THEY ARE MORE 
THAN JUST REPORT TAKERS 

TO INCREASE TrlE RATE OF CASE ACCEPTANCE BY THE PROSECUTOR AND THE RATE OF CONVICTION 
OF PROSECUTED CASES, THROUGH MORE THOROUGH CASE PREPARATION 

TO EXPOUND'UPON THE IMPORTANCE OF DETECTIVES AND PATROL OFFICERS 'HAVING ~ SOUND FLOW 
OF COMMUNICATION WHICH SHOULD BE CONTROLLED BY EFFECT~VE MANAGEMENT PRACTICES 
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CRIMINAL INVESTIGATIONS (BURGLARIES/LARCENIES) 

I.. INTRODUCTION 

A. PURPOSE OF MCI 

1. THE TRADITIONAL METHOD BY WHICH DETECTIVES HANDLE CASES 
WAS NOT, AND IS NOT NOW, IN SOME AGENCIES, DONE WITH ANY 
MODERN MANAGEMENT PRINCIPLES UTILIZED. 

EXAMPLES 

a) SHOW HOW SOME AGENCIES WO{~D CLASSIFY REPORTS 

b) SHOW THE CASE LOAD PER DETECTIVE FOR SOME AGENCIES 

c) EXPOUND UPON TIME LOST IN PHONING VICTIMS WHERE THERE 
ARE KNOWN SOLVABILITY FACTORS PRESENT 

d) EXPOUND UPON THE FACT THAT TRADITIONALLY, THERE WAS NO 
TURN-AROUND PERIOD SET FOR DETECTIVES IN THE HANDLING 
OF THEIR REPORTS 

~THERE ARE FIVE PRINCIPLE OBJECTIVES OF THE MCI CONCEPT: 

1. TO BRING ABOUT· CRANGE AS IT RELATES TO THE UNIFORM' 
PATROL OFFICER'S ROLE 

2. TO IMPLEMENT A SYSTEM FOR CASE SCREENING WHEREBY CASES 
CAN BE SCREENED OUT THAT RAVE LITTLE LIKELIHOOD OF 
BEING SUCCESSFULLY WORKED TO CASE CLOSURE 

3. TO IMPLEMENT A SYSTEM FOR THE MANAGEMENT OF CONTINUING 
INVESTIGATIONS RELATING TO DETECTIVES 

4. TO DEVELOP A BETTER POLICE-PROSECUTOR RELATIONSHIP 

5. TO DEVELOP A MONITORING SYSTEM IN AN EFFORT TO LET 
YOU KNOW IF YOU ARE ACCOMPLISHING YOUR OVERALL GOALS 
AND OBJECTIVES 

-, . 

j 
J : . 
I 

I 
I ~ 
I ~ 
, , 

I j 
I • 

1\ 
'j 

I 
f * EXAMPLES OF SOME 

BURGLARY AND LARCENY I: 
MONTHLY REPORTS I · 
SHOWING CASE LOAD II 
PRIOR TO MCI , 
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, , 

B. TRADITIONAL ROLE OF UNIFORM OFFICER 

ALL TOO OFTEN, THE RESPONDING OFFICER gEES HIS ROLE AS NO 
MORE THAN THAT OF A MECHANICAL REPORT TAKER DUE TO THE FACT 
THAT HE FEELS HE WILL N:OT HAVE TO PERFORM ANY OTHER FUNCTIONS 
OTHER THAN THAT OF JUST rAKING THE REPORT. 

C.. NEW ROLE OF THE UNIFORM OFFICER WITHIN THE CONCEPTS OF MCI. 

.-' 

1. IT IS VERY IMPORTANT THAT UNDER THIS CONCEPT THE 
UNIFORM PATROL OFFICER UNDERSTANDS THAT HIS/HER ROLE 
IS THAT OF NO LONGER JUST BEING A REPORT-TAKER, BUT 
THAT IT IS VITALLY IMPORTANT THAT THEY BECO~ "LEAD-
SEARCHERS~.' . 

2. IT IS IMPORTANT THAT PATROL OFFICERS REMEMBER THAT . 
HE/SHE IS THE PRELIMINARY INVESTIGATOR,AND THAT THEIR 
WORK DURING THE EARLY STAGES FILL UNCOVER THE MAJORITY 
OF USABLE INFOR!~TION PERTAINING TO ANY CASE. 

3. ACCORDING TO THE RAND STUDY, THE SINGLE MOST IMPORTANT 
DETERMINANT OF WHETHER OR NOT A CASE WILL BE SOLVED IS 
THE INFORMATION THE VICTIM SUPPLIES TO THE IHMEDIATELY 
RESPONDING PATROL OFFICER. IF INFORMATION THAT 
UNIQUELY IDENTIFIES THE PERPETRATOR IS NOT PRESENTED AT 
THE TIME THE CRIME IS REPORTED, THE PERPETRATOR, BY 

, AND LARGE WILL NOT BE IDENTIFIED. 1 

II. TOPICS. TO BE D~SCUSSED 

A. HOW TO E~1lANCE Till".: ROLE OF THE PATROL OFFICER UNDER THE 
MCI CONCEPT. 

1. THE PATROL OFFICER MUST BE INSTRUCTED TO SEARCH FOR 
SOLVABILITY FACTORS SUCH AS~ 

a. CAN A WITN.~SS IDENTIFY THE SUSPECT? 

IGREENWOOD, PETER, ANn PETERS ILIA, JOAN. THE CRIMINAL PROCESS 
VOLUME I: SUMt'fARY AND POLICY IMPLICATIONS. SANTA MONICA: RAND 
CORPORATION, OCTOBER, 1975. 
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h. DOES THE WITNESS KNOW THE SUSPECT'S NAME? 

c. CAN THE- VICTIM IDENTIFY THE SUSPECT? 

d. DOES THE VICTIM KNqw THE SUSPECT'S NAME? 

e •. IS THE STJSPECT'S VEHICLE LICENSE NUMBER KNOWN? 

f. IS THERE AN ADEQUATE VEHICLE DESCRIPTION? 

g. IS THERE, .TRACEABLE PROPERTY INVOLVED? 

h. ',IS THE~ PHYSICAL EVIDENCE PRESENT (SUCH AS FINGERPRINTS, 
ETC.)? -" , 

i. IS THERE A SIGNIFICANT, RECURRING HO? 

j. WAS THERE AN OPPORTUNITY FOR ANYONE OTHER THAN THE 
SUSPECT TO COMMIT THE CRIME?* 

2. THE PATROL OFFICER SHOULD BE TRAINED IN TECHNIQUES IN 
INTERVIEWING WITNESSES AND VICTIMS 

3. THE PATROL OFFICER SHOULD BE TAUGHT THE IMPORTANCE OF .AREA 
CONVASSING. (SHOW EXAMPLE OF MANAGEMENT TRACKING FORM). 

4. THE PATROL OFFICER SHOULD BE TRAINED IN METHODS UTILIZED IN 
DETECTING PHYSICAL EVIDENCE AND ASSESSING THE POTENTIAL FOR 
CASE SOLUTION. ' 

5. THE AGENCIES BY WHICH THE PATROL OFFICER IS EMPLOYED MAY 
CONSIDER REVISING THEIR WRITTEN DEFINITION OF THE PATROL 
OFFICER'S ROLE 

6. THE AGENCIES BY WHICH YOU ARE EMPLOYED MAY CONSIDER'THE 
REDESIGNING OF THEIR CURRENT OFFENSE REPORT IN AN EFFORT 
TO BE SUPPORTIVE OF THE NEW PATROL OFFICER'S ROLE. POSSIBLY, 
THIS REDESIGNING COULD BE Dm-:E IN SUCH A WAY AS TO DOCUMENT 
THE ACTIVITIES UNDERTAKEN BY THE PATROL OFFICER IN HIS 
SEARCHI~G FOR LEADS. 

* . 
THE ABOVE EXAMPLES ARE BY NO MEANS CONCLUSIVE. 

.. 

/ ~ 
! ~ 

! ; 
i 

'/ t , i 

~::' 

I j . I) 
I j 
r ~; i 

(I~ 
I : 

:: 
;: 
.' , i i: 

,'-,I f. · ,~ , ., 

II' 
. I 

I " 
- ~ '/ r 
I' 
, 

I • t · 1 .. , ~ 

I f 
I, f' I' 
i 
I , I 
I ' 
! 
i 
I 

I i I " 
I , 
I 

I 
I 

! I 'I 
'I ! 

. ' 

. , 



I' -5-J 0_ 

· I ~"l 
I I~ 'j 
I t: 

.! f.,! 
I ~~ i 

~C-o-u-r-s-e--s-up--E-RV-I-S-O-RY--MAN--A-G-EME--N-T--C-ON-C-E-P-T-S-I-N--TIlli---AREA-----O-F-MAN---A-GIN--G----~----~I~N=S=T=R~U~C=T=O=R-=N=O=T=E~si 1. I 
CRIMINAL INVESTIGATIONS (BURGLARIES/LARCENIES) . I I 1 

7. THE AGENCIES BY WHICH THE-PATROL OFFICER IS EMPLOYED 
MAY CONSIDER IMPLEMENTATION O? A CALL SCREENING SYSTEM~ 
PROVIDING FOR ALTERNATIVE RESPONSE STRATEGIES FOR SO}ffi 
CALLS FOR SERVICE; THUS~ PROVIDING MORE TIME FOR THE 
PATROL OFFICER To' SPEND ON INVESTIGATIVE ACTIVITIES. 
(E~LE) 0 

o 8. DESIGN OF A MECHANISM FOR SUPERVISION AND AUDIT OF 
INVESTIGATION QUALITY AMONG PATROL OFFICERS~ INCLUDING 
TRAINING OF PATROL SERGEANTS AND LIEUTENANTS IN HOW TO 
REVIEW _REPORTS; IMPLEMENTATION OF A SYSTEM FOR SENDING 
BACK TO PATROL OFFICERS REPORTS WHICH ARE INADEQUATELY 
COMPLETED~ AND PROVISION OF AN AUDIT MEcHANISM~ iffiERE 
A SINGLE INDIVIDUAL WILL AUDIT ABOUT 20% OF THE CRIME 
REPORTS TO CHECK ON QuAiITY AND COMPLETENESS. (SHOW 
EXAMPLE OF TRAINING SHEET). 

,;B/ HOW TO ENHANCE MANAGEMENT PRACTICE BY THE IMPLEMENTATION OF 
V 0_ CASE SCREENING. .' 

• 

VI Q WITH THE IMPLEMENTATION OF CASE SCREENING, ONLY CASES iolITH 
A POTENTIAL FOR CASE SOLUTION, THROUGH ADDITIONAL INVESTI
GATION ARE SO ASSIGNED. 

J. . WITH THE ABOVE TAKING PLACE COMES A GREAT REDUCTION IN 
CASE LOAD FOR YOUR I~NESTIGATIVE PERSONNEL. 

3. IT IS IMPORTANT THAT CASES WHICH 4RE SCREENED-OUT OF THE 
CONTINUING INVESTIGATIVE SYSTEM WILL STILL BE SUBJECT TO 
INTERNAL ATTENTION THROUGH CRIME ANALYSIS, SO THAT 
PATTERNS WHICH EMERGE CAN BECOME THE BASIS OF CREATIVE 
STRATEGY DEVELOPMENT FOR PATROL OR INVESTIGATIVE OFFICERS. 

4. IT IS ALSO VERY ESSENTIAL THAT A SYSTEM IS DEVELOPED FOR 
ADVISING VICTIMS OF THE DECISION TO SUSPEND THEIRoACTlVE 
FIELD INVESTIGATION. 

5. A MECHANISM TO FACILITATE THE COLLECTION OF ANY ADDITIONAL 
DATA #,TER A REPORT HAS BEEN TAKEN. THIS CAN BE DONE BY 
YOUR VICTIM ASSISTANCE OFFICER - V.A.O. (EXPLAIN) 
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C. HOW TO ENHANCE MANAGEMENT PRACTICES IN THE AREA OF CON
TINUING INVESTIGATION.· 

1. IN AN EFFORT TO HAVE EFFECTIVE IMPACT IN THIS AREA, 
THE PATROL OFFICER SHOULD DEVELOP PROCEDURES FOR CASE 
ASSIGNMENT AND REVIEW. 

2. THE AGENCIES MAY DEVELOP A SYSTEM FOR ADMINISTRATIVE 
REVIEW OF CASES NOT WARRANTING A FOLLOW-UP INVESTI
GATION. (EXAMPLE:' LETTER USED TO SEND A VICTIM WHEN 
THEIR CASE IS NOT ASSIGNED TO FOLLOW-UP INVESTIGATION). 

3. THE AGENCIES ~~Y DEVELOP A
O 

SYSTEM TO INFORM VICTIMS OF 
CASES WHICH ,HAVE BEEN FORWARDED IN TO ~DLLOW-UP 
INVESTIGATI.ON, BUT AFTER LOOKING INTO ALL AVAILABLE 
LEADS THE CASE CANNOT PROCEED FURTHER AT' THE PRESENT 
TIME. (EXAMPLE: LETTER USED TO INFORM V.ICTIMS OF THE 
ABOVE). 

,'1' 

4-~' 'lm AGENCIES 'SHOULD CONSIDER DEVELOPING A SYSTEM OF 
INSURING ACCOUNTABILITY FROH EACH DETECTIVE FOR EACH 
ASSIGNED REPORT; SUCH AS DEVELOPING T.IfE FOLLOHING: 

a. DETECTIVES ASSIGNMENT LOG 

b. WEEKLY/MONTHLY ACTIVITY REPORT 

c. WEEKLY MEETINGS WHEREIN DETECTIVES STATE THE 
STATUS OF THEIR PROGRESS H: FOUR PARTS, STATE THE 
PROBLEM, STATE THE METHODOLOGY USED IN HANDLING 
THE PROBLEM, STATE THEIR FINDINGS AND STATE ANY 
RECOMMENDATIONS THEY MAY HAVE. 

5. TO DEVELOP POLICY FOR THE REOPENING OF CASES 0 

a. REFER TO ITEM 113, UNDER COMPONENT #3, IN A.B oP.S., 
JAN. '-' 82 QUARTERLY REPORT. 

b.;_ REFER TO ITEM 1/4 UNDER CQ!.·1PONENT 113, IN A.B.P.S., 
JAN. '82 QUARTERLY REPORT. 

6 0 TO DEVELOP SOUND POLICY IN THE AREA OF CASE CLOSlilill. 

a. REFER TO ITEM 115, UNDER COMPONENT 113, IN A.B.P.S., 
JAN. '82 QUARTE~Y REPORT. 

b. REFER TO ITEM #6, UNDER COMPONENT 116, IN A.B.P.S.~ 
JAN. '82 QUARTERLY REPORT. . 

! ~: 

*PROBABLY THE GREATEST r ~ 
CHALLENGE IN THE IMPLE- j [
MENTATION OF THE MCI 1 t 
SYSTEM IS FOUND WITHIN !;~ 

THE MANAGEMENT OF I :; 
PRACTICES CENTERED ! t· 
AROUND THE PARTlcui.AR I .. ' 
AREA Ii, 

'GO O~R HOW THE Me! ·lli.~_ 
MONTHLY REPORT MAY BE 
STRUCTURED. 
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CRIMINAL INVESTIGATIONS (BU,RGLARIES/LARCEN.IES) t . . I -1 
-----------------------~. . " ,'. Ii 

t *GO OVER HOW THE MC~ , 'r~, 

D. 

" ...... 

7. TO DEVELOP SOME GUIDELINES FOR, THE EXPECTED ~AROUND 
PERIOD OF A REPORT ASSIGNED TO A DETECTIVE. 

8., TO' DEVELOP A SYSTEM WHEREBY THE PATROL OFFICER MAY BETTER 
UTILIZE INVESTIGATIVE RESOURCES MADE AVAILABLE BY CASE 

.9. 

SCREENING TO CREATIvE ~TRATEGY IMPLEMENTATION. (EXAMPLE) 

TO DEVELOP'A SYSTEM OF BUILDINGCA5E LINKAGE THROUGH CR]}m 
ANALYSIS CAPABILITY. " 

HOW TOENHANCE,POLICE!PROSECUTOR RELATIONS THROUGR THE 
IMPLEMENTATION OF MCl. ' ,,' , 

1. 

2. 

3. 

DEVELOPING CASE ,PREPARATION, PROCEDURES CONSISTENT H'ITR. 
PROSECUTeRIAL REQUIREMENTS FOR CHARGING> INDICTMENT AND 
CONVICTIONS. : (EXAMPLE: -D .A. 's QUES TIONNAlRE GUIDELINES). . .... . 

DEVELOPING A MECHANISM' TO PROVIDE FEEDBACK TO BE POLICE ON, 
FINAL CASE DISPOSITION • 

.. 
APPOINTING A PERSON AS LIAISON OFFICER BETI,{EEN THE PATROL 
OFFICER'S 'AGENCY AND THE PROSECUTOR'S OFFICE. 

WHY MUST MCI HAVE' MONITORING SYSTEMS? 

1. TO ESTABLISH INDENTIFICATION OF EVALUATIVE CRITERIA. 

2. TO ESTABLISH A SYSTEM FOR THE COLLECTION AJ.'IDDISSEHINATION 
OF INFORMATION SO THAT JUDGEMENTS CAN BE MADE; SUCH AS 
THE FOLLOWING: 

a. SURVEYS TO SHOW IF OFFIC'ERS ARE PERFORMING UP. TO THE 
GOALS OF' THE PROG~. (EXPOUND) 

b. SURVEYS TO SHOW PATROL OFFICERS AND DETECTIVE'S LIKE 
OR DISLIKE ABOUT THE PROGRAM. (EXAMPLE) 

c. SURVEYS TO SHDti THE EFFECTIVE~SS OF THE SUPERVISION 
OF THE PROGRAM. {EXAMPLE) 

~, ... 

d. DEVELOPMENT OF CERTAIN TABLES WHICH WILL REFLECT DATA 
PERTINENT TO THE PROGRAM. (EXAMPLE). 

III. BRIEF OVERVIEW 
-;.. .. 

, '_.0 .~ ... 
.. ,r .-.'-~'_' 

~ ... ,..,.,-,' *. -~-~. "- ~- --'"'' ... ~ '. , 

" 

I MONTHLY REPORT MAY BE ,~ 
STRUCTURED. . . 1; 

*EXPOUND ALSO ON THE 
I}~ORTANCE OF GIVING 
COMPLETE. DETAIL INFOR
MATION I~ B01JNI}.:.OVER ,. 
SUPPLEMENTS; SUCH AS, 
INCLUDING INFORMATION 
AS TO WHAT HAPPENED AT 
THE PROBABLY CAUSE : '. ' 
HEARING. '~.' . 

, . 
'. 

*w1IT MUST ANYTHING BE 
MONITORED ~ FOR THE 
VERY SAME REASON ~, 
(EXPLAIN) 
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CITY OF ATLANTA 

LEE P. BROWN 
Public Safety Commissioner 

MEHORANDUM 

TO: 

FROH: 

DATE: 

BE: 

ANDREW YOUNG. MAYOR 

BUREAU OF POLICE SERVICES 
175 DECATUR ST" S.E. 

ATLANTA. GEORGIA 30335 

Major J. B. Steed 

Sergeant S. N. Hilson, 

April 6, 1982 

IN-SERVICE TRAINING 

This memo is being submitted to you in order that you may 
be apprized of the scheduling for Zone 1 personnel. 

The date which has been selected is April 19, 1982. The 
location of the training will be the 4th floor Conunittee 
Room,·downtown at the main station. This space,.has b~en 
alotted for our use already, for a time period of 8:00 a.m. 
that morning until 3:00 p.m. that afternoon. 

GEORGE NAPPER 
Chief of Pollee 

I respectfully request, that you have the effected super
viso"rs, have the listed personnel to report to the Committee 
Room on the 4th floor, on April 19, 1982 at 0745 hours, 
whereby training can commence promptly at 0800 houI's. 
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CITY OF ATLANTA 

LEE P. BROWN 
Public Safety Commissioner 

ANDREW YOUNG, MAYOR 

BUREAU OF POLICE SERVICES 
175 DECATUR ST., S.E. 

ATLANTA, GEORGIA 30335 

MEMORANDUM 

TO: Gordon Miller 
Assistant District Attorney 

Sergeant S. M. ~-1ilsotl, II~ FROM: 

DATE~ April 6, 1982 

In reference to our conversation on todays date, I am 
attaching a copy of a memo addFessing the said subject 
matter. 

We are extremely grateful for your cooperation in helping 
us to carry out this endeavor. '. '. 

jrnw 

cc: Honorable Lewis 'Slaton, D.A. 
Major J. B. Steed 
Captain B. Compton 
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GEORGE NAPPER 
Chief of police 
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PAGE 2 
IN-SERVICE TRAINING 
April 6, 1982 

LIEUTENANT H. M. WRIGHT - DAY WATCH CQ}l:HANDER 

The following personnel are needed: 

Officer D . .Belt 
Officer C. D. Bruce 
Officer E. L. Dennis 

'---

Officer }I. A. Hakowski 
Officer P. R. TWyman 

LIEUTENANT C. T. PAi:lGETT - EVENING ~"ATCH CON}ffu'iDER 

The follo~ing personnel are needed: 

Officer G. H. Bryant Officer n L. Richardson l.",. 'Officer C. C. Craig Officer G, . Simmons d. Officer T. L. Carter Officer J,' E. Snowden . 'Officer A. J. Rawlings 

LIEUTENANT J. E. DYER - 6-2 SHIFT CO:HHANDER 

The following personnel are needed: 

Officer, B. E. Anderson Officer .' T Louis JJ. J". Officer K. A. Butler Officer N. E. Herriman Officer R. E. Campbell Officer ,.. 
I. Nills ~ . Officer J. Goines Officer D: Primrose 

LIEUTENANT H. GARSON - HORNING ~"ATCH cmn.,l.\J.'1DER 

The following personnel are needed: 

Officer W. K. Bollinger Officer R. Hall Officer J. A. Chaffin Officer r·f. A~ Hall Officer R. G. Cra~"ford . Officer M. T Holder L. Officer S. A. Eppinger Officer R. J. NewUlan 

lam attaching to this memo a schedule of 1;11e areas of concern to 
' be addressed detailing who will be performing the lectures for 

each area addressed. 

cc: Assistant D.A., Gordon Miller 
Assistant City Solicitor, H. Pierre 
Captain B.' Compton 
Lieu~enant W. L. Reynolds 
Sergeant W. E. Thompson 
Detective H. E. Burbelotv 
Detective J. S. ~traka 

\~i 

<0 

<j 



)1 

8:00am - 8:50am 

9!OOam - 9:50am 

lO:OOC'm - lO:50ara 

11:OOam - 12 noon 

1:00pm - 1:50pm 

2:00pm - 2:50pm 

1\ 

. ' 

IN-SERVICE TRAINING HCI 

Introduction to the MCI Conc'ept 

Preliminary Follow-up Investigations 
(Burglary) 

Preliminary Follow-up Investigations 
(~arceny) 

Fraudulent Checks 

Searc~ and Seizure 

Preparing the Case for Prosecution 

'. 

}fONDAY 
APRIL 19, 1982 

INSTRUCTOR 

Sgj~. S .}f. vTi.1son, III 

Deu~ J.S. Straka 
Burglary - 5 years 

Sgt. W.E. Thompson 
Larceny - 7 years 

.• t,' 

Det. H. E. Burbelow 
Check Squad· '15 years: 

Asst. Solicitor, H. Pierre 
}funicipalCourt 

Gordon Hiller 
572-2198 
Liaison Officer 
Superior Court 
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, Unit Tit~l-e--~~--------------

" 
LESSON PLAN 

! B urglftry Investigation 
... - .. 

Hours ' lJate 
1 hour Preparedl 

Revised 

P reliin mary Inve~tig ation by ; Uniform Officer 

Date 
, ' SEJlt To ..... ost-. . .: . 

P.epared By 

Detective J. S. Straka, III 

, .. -.. .. ';. 

Approved By 

P.imary Instructor 
Alternate Inst~uctor 

" 

'. Scope 
-...... :.:: .. -.-; .. :.;~~ 

.... . ... .. : .::: 

! 
· ; 
!. 
! . . : 

:: 
i 
J 

.r 
" 

To improve the role'. o'f patrol off~cers in burglary investigations and managem~nt of 
follow-up investigations by patrol officers. 

'" 

. -."' ... .. .. .. 

'-

.' . .' , '~~~~~~~~~----------~------~'~'--~~'~'~~:-"-'~--" i Training Objectives', 

j (1) To tra'in and motivat~:'~~trol officerst'o conduct and do~~~; ~~~:~i:~::~;';i'i.~{~~ty 

.... : 
" 

J inve'stigations. , ',: ",:.~. ' ,.,:."": _ : : .:' :,'._ , 
! I ) If -\ 2 
i 
! 
i 

1 
(s) 

. . To 'familiarize Bureau personl)el with the ,case screen~ng cooponent ,which identifies 
those cases that are -most susceptible to solution. ' ','. ,.,. "':",~'" -.:'L.", 

........ " .... '. ~ ... 
To improve the ~ffi~ie~cy of investigators through improved case ,management. 

· · 
i 

~ 
i 

To increase the rate o~: ca~e acceptance by the pros~cutor and the rate of c.onv:ictI0l1',1'
of prosecuted ~ases thr~ugh more thorough preparation of cases. 

.' • , 
• 
,~ · , 
f ~ 
: 
~ 
) 

i 

i 
I 
f • 
• 

,:( 

lnstructcr References 

f 'Managing Criminal Investigations 
I 
~ . ~1~naging Patrol Operations 

Student Re~'erences 

() 

.. 
, " 

.. .. . 

" ..... .:" 

,-

. .:. ..... 

~·-=~~-~~--------------------~--t~~~~~. ________ . __ ~ __ ~ ______ __ l'c Tn::inirtG Aids I St~'l"!ni. Handouts 
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BURGLARY INVESTIGATION 

l 

1. INTRODUCTION 

A. 

B. 

, .. 

All too orten the responding officer see his role as no 
more than that of a mechanical report taker, when. in ~ac 
the report is. the vehicle Tor reporting th~ results o~ 
the prelimin~.ry investi~a~ion .• "The P?lice of'f'icer ShOU11 
remember he 1S the prel~m1nary '1nvest1gator, and that 
his work a~ .·this e~rly stage will uncover 'the ma,iori ty' l' 
or usable Hif'c;rmatJ.CJn about th,e case. ~ .' 

LESSON ~IE-I~r 
.1. Crim~' Sc·el).~ pr:eserVation al1d Investigations t 

a. -Don It touchan~..f:hing l"eft l?y su~p~ct.s :. . . t _. 
b. 'Don';t let victim cl-eanup house ." .... ~ 

• ~ :. ... ~ ... 'O ....... :'O,¥ _._,'::',:-..r: . .--r:":..:;'=". - ~ ..... 
... '.',. ... ..... ':. 

.. '. 

.' 

' .. 

-, 
", 

..~ . ...-

. - .. :~.. .. 
.... : .. ~ ... -' .... -' .... -

..... :~ .... , .... , .... -
... o..-' ...... ,:- .. .. 

.. ' .... 
" .. : - .. -... 

.... :.' . 

, . 

2. Latent P;'int Evidence Gath~~i ng: . , -. - ~. 
c. interview' all witnesses, \ ..... 

.. 

'-' --- ----~ 

a. Note location. of pr.ints ' 
b. Point or entry· 
c. 'Items touc?e~ by suspects 

.' 

.;. ; 

. C., MOTIVATION " . 
Contrary to' popular. belief, the initial, responding 
officer is the most important link in the inves~igative 
.chain. 

.. 
. According to the Ran~ Study, the single most important 
determinant. of whether:or not a. case will be solved 
is the information. the victim" supplies to the immedi

.atelY responding patro.1' officer. If information that 
uniqualy identifies the perpetrator if; not presented 
at the time the crime is reported, the perpetrator 
}?y and large, will·' not b,e' identi f'ied. l 

1. "The Criminal Process" Vol. I- Summary and Police 
Imp1ication'- Santa Monica - Rand Corp. Oct. 1975 ,', 
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II. 

BURGLARY INVESTIGATION 

1 

BODY 

A. OBJECTIVES 
Yen will be able to conduct "and document a more 
thorough preliminary investigation.:l 

B. SUPPORTING KNOWLF.DGE 

., 

1. In the part, patrol officers response to 
preliminary investigation has been limited 
to taking a report ~nd overlooking certain 
facts or evidence - under n~w MCI system 

2. 

the preliminary investigation now being done 
by patrol officers_will be reports wher.e facts 
or evidence exist. 

UNDER NEW MCI SYSTEM ~ now officer will be 
trained to' search for solvability f'actors: 
a. Witnesses 
b. Vehicle description 
c. I.D. suspects 
d. Locat~on ~f suspects 
e. M.D. 
f. Supervisor over-ride 

3. Interviewing witnesses 
a. If good witness, get statement 
h. Noting on report is witness will be o+' any 

help to case 

4. Canvassing Area for Additional Witness 

5. Detecting physical evidenc~ 
a. Fingerprints 

1. point of entry 
2. point of exit 
3. items moved at scene 

b. Any other physical evidence 
1. papers 
2. property left at scene that does not 

belong to victim 

: . 
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BURGLARY INVESTIGATION 

OBJECTIVE 2 

A. To familiarize Bureau Personnel.with ,thE' case !';creening 
component whi~h identifies those cases that are most 

- susceptible to solution.. ". 

a. 
.. ' 'b. 

c. 
Vehicle I .. D •. · 
Suspects kr'lOwn or hi's locati'on knowYJ ' 

B •. Case scr~ening.is'.process by wnich MCI Supervisor 
. will determine. if cert;Hn .~olvabili1:y -Pact.Ors are 

indicated on r.ep~:~.s. ',' • ...... , 
.... ".' 

·C~ I-P these f~ctors exists:'-· The. report is a~sign~d to 
investigation' '. .. 

D. 

a. 
. b. 
c. 

Witnessf,}s 
Vehicle involved in crime 
I.D. o'n 'suspect or location 

Reports wi th .. no solvabil'ity :factors are retai~ed in 
office or until evidene:e.surf'aces to rf'activate report"" 
crime ana.lys{~ un~t monii::<:>rs all reports -POl" sirldlar M.O. 

. " '. 

. E. Explain 86/call on' ,followUp to Teleserv,p. ~eport 

. OBJECTIVE,' 3 

A. Case Preparation 

1. Detailed, well ·'documented crime rp.ports 
. 
'2. Statements f'rom victims ~nd or wi tn f>sses (f'xplai n 

what is 11eedf'd) 

3 a Waiver/!';tatement/con.pession -Prom de~f'ndant 

4. Documents of' Crime (such as charge '~lips~ che.ckc:;, 
palm slips) 

" 
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1 . 

--------=-----....:...--:---- , 

J • 

• 

5. Physical evidence (such as toois, weapons, -Pinger-_ 
prints., recovered stolen items. 

.6. A detailed statement on all of the above 

SUMMARY 

In some cases not all, the time,'patrol of-Picers are gping 
to have to take charge of' a investigation until an 
investigator arrives on scene or arrives in o-Pfice __ Patrol 
officer can make detail report, have statements taken ~~om 
witne~ses and victims - If suspect wishes 'to make statement, 
waiver o~ counsel needs to be signed. ftll physical 
evidence gathered. 
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LESSON PLAN 

. . . 
. :<.::;.-:' '::.:~" ; .. , ..... :. ~ . I 

',. - .~. ,,'. ~ o~n: [ 

. . ":: .... 
-i~~~'~~.~~7~.1~ _________________ . 

Cost:. : Unit Title 
, 

i "Managing Criminal- Investigation (M.C.I~) 
.... - - . 

: COUiSE " 

~ " . 
, Hours Date 

Prepan~d/ 
Revised i Larceny Investigation 

-~ 
r Prepared By 

~ Detective J.C. Bolton 
... 

- -
, ·--~'~~A-p-p-r-O:-ed~~B-Y---.--~-----------, .. --~~----~.rs-~TD~~~:~I~O---J 

.. 

t:,f~h~ary Instructor Alternate Instl:uctor .. . . " ~'~" ~:,,:: .. ~:k -'1' 
i . . '. ~ 
~------------~----~-----~----~----~~. --~--~~~.-L : Scope . I : • 

~. ~ 'To better pIlepare the uniform personne"l in the preliminary investigation of theft cases. 
j" >':' •. · i 

! ' 
! 

; 
~ 
I 
! . 
i . Trai~ing Obje~ves 

• 

, '. 

.. ;.'... ".-

w • 
" 

. .. . . 

.' ' . . .' . .., . 

"". ••• ... : ..... • *' -. 

tyP,es :,of:·'t;tt~f:1;:: :;.:' ... :": .:"" 

-. 

J.: (1). To fam~,Hari~e ±he unifbrm 'personnel with' the differ~nt 
; (2) To motivate the uniformp~rsonnel to work as a cohes~ve 

" ....... ·.0 : ...... ' ...... _'. .. .. 
u'nit in: bd~Jlin:c~i~i1: ¥iith' ::. 

-,~ 
. . ~ '" 'investigation in (M.C.I.),:program. 

; . I' .. l.'nv""'s·tl.·.gation ;esponsibilities and duties "0£ u,';'i~~.o;~',:P.'.~~~'~~:n~.l.:~~·-;" • (3) '. Revie\'l pre l.ml.n~ry '" ! 
t i I. Introduction: 

! A. Attempt to get the 'uniform officer to realize the importance of his role in the" : 

investigation of larceny crimes. 

! . : • , 

, 
I. 

. '. 

B. 

#1. As the first official witness on the scene. 

#2. 

.. 

the first person on the scene to be able to act positively in the enforce-. 
'lIlent role. 

" Go over and review the evidence gathering .responsibiliti¢s. of ~niform ,.personn~~. 
.. '. . .... 

. 

I " 

! ' 
! 
) 
i 
r 

#1. Notes of his personal observations. ':.' : 

\ #2. What to do with any physicial 'evidenGe left 'at the sc~ne of the' the~t, ';.(110 ,-
matter how in.sigJ?ificant). .. ...... . .'. 

· 
i , 
• , 
j 

iII. 
i 
1 .. 
i 
I !II 

#3. 

#4. 

The importance of arranging for, or taking, statements of,victims and wit-
nesses, by the uniform officer. • 

The necessity of good and accurate repqrts and supplements o 

Training ~f Uniform Personnel: i 

A. Explain the different types of theft: (1). Flim Flam, (2) Jugging, .en Shop--
lifting, (4) Theft from Auto, (5) Theft from Building, (6) Theft by Receiving, 

Student References i 1nstructc:- References 
r.. . ~ 1 r 
: !\ , 
i 

-

.. ....... 
' .. 

: 

~. ------~----------------~--~~---+~~~~~~--~------------.~---T.-aini:J; (odds I Studr.nt Handouts . 
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lNSTRUCTO'-"R-{J-'O-j 

. Larceny Investigation 

I '~'~(c-on~t~t:~~,--~------------~~-------------}~~~~----! 

. i -i 

! • 

,,(7) TailGaiting,(8)T~11 Tapping 
. 

B. Review cases from actual case files of the larceny investi 
gation (instructor) 

C. A question and answer session with the univorm officers 

Definition· of Larceny 

a. Code Section 26-1801 

b. Penalty - over.$200.00 fel~y I 
Different Types of Larceny . '1 

a. 

b. 

Larceny from a· building - when a" building is open and sorre1~ '. 
one goes in legally and steals goods of another 

Larceny - shopiii;tlLng - to steal (Code Sec.) merchandise 
from an open place of business.. Also covers changing pric' 
tags. YlOving nerchandise from one depa.rt::rrent to another. ' 
Concealing nerchandise. If nerchandise is concealed, 
suspect does not have to pass cash register in order to be 
guilty, although it is a better case .if they ~e allowed 
to pass the register. 

Larceny - Flim··Flam - Where one or .IIOre persons influence or tricks 
another person into giving them valuables 

. with intent to steal sorre is larceny. 

, Larceny from Auto 

I' a. :)3reaking :into an auto where valuable are stored with :inten 
to steal some. 

. 

-b. Opening tm.locked vehicle and stealing valuables from 
within. 

c. Stealing hubcaps, gas, tag or other parts from vehicle. 

Theft By Receiving Stolen Goods 

a. When a person is fomd in possession of recently stolen 
goods v.7i.thout a :r;easonable explanation. 

•• 7' 

'-
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b. Reasonable-
. 

• 1. Only paid of fraction of face yalue 

2. PurchaSed from a known criminal (known to purchaser) 

3. Purchased from a person not ill business pert:inent to 
type of good be:ing so~d 

4. Circumstances of at time of purchase 
• a. Was it mi.dnight in a dark alley? 

b. Was it purchased from a vehicle tmder crude 
circumstances?' . 

Tail Gaiting - Stealing from the back of a truck while making 
deliveries 

1 
t 
~ • l 
f 
J 

I 
I 
4 

Till Tapping - 'Where usually two or three people go into a business 1 
and distract a cashier and reach into the register I: 
and take out 9ash . 

Distractions - I 

a. Wait tmtil drawer is open and point· to an ~ 
article they want, to turn the head of cashier I 

b. Set a box or other obstructions in front of 
cashier to block her vietV' or view of. others 

c. Act illiterate and call cashier to read labels 
for them while partner opens register and takes 
out money 

d. Drop change near cashiers feet so she will look 
dawn to pick it up 

e. Make obscene remarks to fema.le cashiers to 
get them confused. This also happens to bank 
tellers when they are COtmting nnney and the 
thief reaches over the counter and takes cash. 

f. Gypsy Scherre - Several females go into a large 
groceF,Y store, one strips off all of her 
clothes, creates a distuocbance while the others 
break into the office artd steals the money. 

E 

I 
H 

.' ..... 

.... "' ., 

-r. 

• I 
:" .. ' t ' .. l. a,. .. \ ....... 

. , . 

._ .. ...-._---.. ---------------C(N~C . 

. ----:---~---=----~,~~. ~I 
Jugging ..: Two or' three people go to a bailk and s~eil the eus"" 

tamers to' see who gets a large amount of cash ~hen 
follows the customer and breaks into his vehicle and 
steals the money. . 

Diversion to get owner out of car 

a. Cut a hole in a tire 

b. Set fire to his car 
I 

c. Get his attention by eXplaining an energency 

Credit Card Theft and Fraud 

~edit . c.;u-~ la~s are complicated and hard to try in court. 
Muc~ J.nV~st1gat1on 18 needed in mst credit card fraud cases for 
var10US reasons as follows: 

, , 

1. No identifj.cation is used on credit card sal~s 

2. Can be used by many' different people. 

3. Most credit card thieves are hardened criminals and are 
being handed down to inexperienced persons who are 
,coached by the criminals ' 

4. Easy accessable 

a. Stolen by pick-poCkets 

b. Prostitutes' 

c. Store Clerks 

d. Family Members 

e. Most of all from the mail 

5. Credit. cards are also used as ID to cash forged cheCks and 
cash mthdrawals from automatic teller nach:ines and bank 
tellers. 

6. Also used excessively to order rrerch~dise and purchaser' 
) is never seen. ' . 
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CITY OF J:\TLANTA, 
ANDREW YOUNG. MAYOR 

BUREAU OF POLICE SERVICES 
175 DECATUR ST., S.E. 

ATLANTA, GEORGIA 30335 

GEORGE NAPPER , 
Public Safety Commissioner MORRIS REDDING 

Chief ot Police 

}IEMORANDUM 

TO: 

FROM: 

DATE: 

RE: 

Major J. B.Steed ~ 

Sergeant S. M. Wilson, II~ 
April 26, 1982 

'IN-SERVICE TRAINING 

The memo is being submitted to you in order that you may be appriz"ed 
of the scheduling for Zone 1 personnel. 

The date which has been selected is Hay 4, 1982. The location of. the 
training.will be the "4th floor Connnittee Room, down.tow,n ~t t~e mal.n. 
station. Tq.is space has been allotted for our use "alrc'ady, Lor a tl.me 
p,:riod of 8:00 a.m., that morning until 3:00 p.m. that afternoon. 

I respectfully request, that you have the effected supervisors, have 
the listed personnel to report ,to the Committee Room on the 4th floor, 
on May 4, 1982 at 0745 hours, whereby training can commence promptly 
at 0800 hours. 

.....:;:.' ......... -

" 

" 

I 
I 

., 

PAGE 2 
IN--SERVICE TRAINING 
APRIL 26, 1982 

LIEUTENANT H. M. WRIGHT - DAY WATCH COMMANDER 

The following personnel are needed: 

Officer D. L. Bailey 
Officer B. B. Harrison 
Officer D. C. Mulkey 

Officer R. L. Smothers 

LIEUTENANT J. E. DYER - EVENING WATCH COMMANDER 

The follOwing personnel are needed: 

.. Officer R. J" Curry 
Officer E. H. Randall Officer B. M. Creighton 
Officer A. j. Rawlings Officer S. L. Essex 
Officer S. M. Rivers Officer W. L. Y.lClrtin 
Officer A. J. Whitmire Officer Go'L. Porter 

LIEUTENANT H. H. CARSON - MORNING WATCH COMMANDER 

The following personnel are needed: 

Officer R. G. Crawford 
Officer K. R. Kraemer 
Officer M. Lemons 

"' 

Officer D. R. Samples 
Officer M. A. Sharpe 
Officer W. Tripp 

I ~m attaching to this memo a schedule of the areas of concern to be addressed 
detailing who will be performing the lectures for each area addressed. 

jmw 

cc: Assistant D.A., Gor~on Miller 
ASSistant City Solicitor, H. Pierre 
Captain B. Compton 
Lieutenant W. L. Reynolds 
Detective J. C. Bolton 
Detective. H. E. Burb~low 
Detective J. S. Straka 



( 

8:00am - 8:50am 

9:00am - 9:50am 

IN-SERVICE TRAINING MCr 

Introduction to the MCl Concept 

Preliminary Follow-up' Investigations 
(Burglary) 

10:00am - 10:50am Preliminary Fo~low-up Investigations 
(Larceny) 

11:00am - 12 noon Proper Procedures for Handling 
Signal 6'and 7 

1:00pm - 1:50pm Search and Seizure 

2:qOpm - 2:50pm Preparing the Case for Prosecution 

,-

TUESDAY 
May 4, 1982 

INSTRucTOR 

Sgt. S.M. Wilson;llI 

Det. J.S. Straka 
Burg14 ry - 5 years 

Det. B.A. Glover 

Major W.W. Holley 

·Asst. Solicitor, 
H. Pierre 
i1:unicipal Court 

Gordon Miller 
572-2Y9'8 
Liaison Officer 
Superior Court 

" 
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CITY OF A~TLAf'..JTA 

GEORGE NAPPER 
Public Safety CommIsSIoner 

MEMORANDUM 

TO: Major J. B. Steed 

FROM: Sergeant S. M. Wilson, 

DATE: April' 27, 1982 

RE: IN-SERVICE TRAINING 

ANDREW YOUNG. MAYOR 

BUREAU OF POLICE SERVICES 
175 DECATUR ST •• S.E. 

ATLANTA, GEORGIA 30335 

MORRIS REDDING 
ChIef of Pollee 

The memo is being submitted· to you in order that you may be apprized of the 
scheduling for Zone 1 personnel. 

The date which has been selected is Hay 13, 1982. The location of the 
training will be the 4th floor Committee Room, downtown a~ tqe main station. 
This space has been allotted for o;~~r use already, for a time period of 
8:00 a.m. that morning until 3:'00'._,\1. that afternoon. 

I respectfully request, that you have the'effected supervisors, have the 
l;l.sted perSOnnel to report to t~e Committee Room on th~ 4th flo.or, on May 
13, 1982 at 0745 hours, ,.whereby training can commence promptly at 0800 hours. 

......... 

.,'. 

" 

, 
, . 



PAGE 2 
IN-SERVICE TRAINING 
APRIL 27, 1982 

LIEUTENANT H. M. WRIGHT - DAY WATCH COMMANDER 

The following personnel are needed: 

Officer R. Bowden 
Officer R. L. Cochran 
Officer G. W. Earls 
Officer A. T. Edwards 

Officer C. G. Harris 
Officer D. Kelle,Y 
Officer W. G. Mosher 

LIEUTENANT C. T. PADGETT - EVENINGWATL~ COMMANDER 

The following personnel are needed: 

Officer S. M. O'Brien 
Officer R. L. Dabney 
Officer A. A. Jewell 
Officer J. Martin 

Officer M. M. McCain 
Officer E. H. Randall 
Officer C. F. Warren 

LIEUTENANT H. H. CARSON - MORNING WATCH COMMANDER 

The following pe~sonnel are needed: 

Officer E. H. Brown Officer A. C. Lanier Officei'!:' J. Gamble Officer L. R. Rast Officer v. Hudson Officer H. A. Sharpe Officer D. R. Jones Officer J. Walker 

I am attaching to this memo a schedule of the areas of concern to be addressed 
detailing who will be performing the lectures for each area addressed. 

jmw 

cc: The Honorable Arthur Kaplan, Judge 
City c,f Atlanta ~ 

Assistant D. A., Gordon Miller 
Assistant City Solicitor, H. Pi.erre 
Captain B. Compton 
Lieutenant W. L. Reynolds 
Detective H. E. Burbelow 
Detective J. S. Straka 

~--~-~----------~----~-
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8 :OOam 8:50am 

9 :OOam 9:50am 

IN-SERVICE TRAINING MCI-

Introduction to the MCI Concept 

Preliminary Follow-up Investigations 
(Burglary) 

lO:OOam - lO:50am Preliminary Follow-up Investigations 
(Larceny) 

11:OOam - 12 noon First Aid Refresher Course 

1:00pm -1:50pm Search and Seizure 

2:00pm -2:50pm Preparing the Case for Prosecution 

": ... -- .. 

THURSDAY 
May 13, 1982 

INSTRUCTOR 

Sgt. S.M. Wilson, III 

Det. J.S. Straka 
Burglary - 5 years 

Det. J .C. Bolton' 
Larceny - 7 years 

Judge Arthur Kaplan 
City of Atlanta 
Muni:ci pal Court 

Asst. Solicitor,. 
H. Pierre 
Municipal Court 

Gordon Miller 
572-2198 
Liaison Officer 
Superior Court 
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CiTY OF ATLANTA 
ANDREW YOUNG,MAYOR 

BUREAU OF POLICE SERVICES. 
175 DECATUR ST., S.E. 

ATLANTA, GEORGIA 30335 

GEORGE NAPPER 
Public Safety Commissioner 

MEMORANDUM 

TO: 

FROM: 

DATE: 

The Honorable Arthur Kaplan, Judge 
City of Atlanta Municipal Court 

Sergeant S. M. Wilson, II~ 
April 28, 1982 

MORRIS REDDING 
ChIef of Police 

In reference to our phone conversation of 4-27-82 I am attaching a copy of 
a memo addressing the said subject matter. ' 

We are extremely grateful for your cooperation in helping us to 
this endeavor. carry out 

jmw 

cc: 11aj or. J. B. Steed 
Captain B. Compton 

CITY OF uL\TLAI'JTA 

GEORGE NAPPER 
PUblic Safety CommIssioner 

MEMORANDUM 

TO: 

FROM: 

DATE: 

Gordon Miller 
Assistant District 

Sergeant S. M. 

April 28, 1982 

ANDREW YOUNG,MAYOR 

BUREAU OF POLICE SERVICES 
175 DECATUR ST., S.E. 

ATLANTA, GEORGIA 30335 

" 

MORRIS REDDING 
Chief of Pollee 

In reference to our phone conversation of 4-28-82 
a memo addressing the said subject matter. ' I am attaching a copy of 

We are extremely gr t ful f 
this endeavor. a e or your Cooperation in helping us to carry out 

jmw 

cc: Major J. B. Steed 
Captain B. Compton 

~ 
" -'- .. 
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CITy OF ATLANTA 
ANDREW YOUNG. MAYOR 

BUREAU OF POLICE SERVICES 
175 DECATUR ST.,S.E. 

ATLANTA, GEORGIA 30335 

GEORGE NAPPER 
Public Safety Commissioner 

MEMORANDUM 

TO: 
H. Pierre W 
Assistant City Solicitor 

Sergeant S. M. Wilson, II FROM: 

·DATE: April 28, 1982 

MORRIS REDDING 
Chief of Police 

In reference to our phone conversation of 4-28-82, I am attaching a copy of 
a memo addressing the said subject matter. 

We are extremely grateful for your cooperation in helping us to carry out 
this endeavor. 

jmw 

cc: Major J. B. Steed 
Captain B. Compton 

... ( 

. T 
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GEORGE NAPPER 
Public Safety CommIssIoner 

MEMORANDUM 

TO: 

FROM: 

DATE: 

RE: 

Major J. B. Steed 

ANDREW YOUNG, MAYOR 

BUREAU OF POLICE SERVICES 
175 DECATUR ST., S.E. 

ATLANTA, GEORGIA 30335 

Sergeant S. M. Wilson, III 

June 22, 1982 

IN-SERVICE TRAINING 

The memorandum is being submitted to you in order that you may be 
apprized of the scheduling for Zone 1 personnel. 

MORRIS REDDING 
ChIef of "ollce 

The dates which have been selected for our next in-service training are 
as follows: June 30, 1982 and July 1, 1982. The location of the 
training will be the 4th floor Committee Room, downtown at the main 
station. This space has been allotted for our use already, for a time 
period of 8:00 a.m. in the morning until 3:00 p.m. in the afternoon. 

I respectfully request, that you have the effected supervisors, have the 
listed personnel to report to the Committee Room on the 4th floor, on 
June 30, 1982 at 0745 hours, whereby training can commence promptly at 
0800 hours • 



DATE OF TRAINING: JUNE 30, 1982 
• 

LIEUTENANT H. M. WRIGHT - DAY WATCH COMMANDER 

The following personnel are needed: 

Officer Jo A. Veerkamp 
Officer Ao T. Edwards 
Officer Co W. Harner 

Officer C. G. Harris 
Officer P. B. Mathis 
Officer J. B. Rose 

I,IEUTENANT J. E. DYER - EVENING WATCH COMMANDER 

The following personnel are needed: 

Officer M. M. McCain Officer D. B. Mathis Officer G. L. Porter Officer B. L. Self Officer S. M. O'Brien Officer C. F. Warren Officer J. Martin Officer P. Wright Officer D. A. Butler Officer K. D. Duncan 

LIEUTENANT H. H. CARSON - MORNING WATCH COMMANDER 

The following personnel are needed: 

Officer H. E. Christian Officer J. A. Zimmerman Officer N. L. Cooper Officer A. D. Mulhair Officer M. R. Currence Officer W. W. Tripp Officer J. F. Walker 

I am attaching to this memorandum a schedule of the areas of concern to be 
addressed detailing who will be performing the lectures for each area 
addressed. 

jmw 

cc: The Honorable Arthur Kaplan, Judge 
Ci ty of Atlanta 
Assistant D. A., Gordon Miller 
Captain B. Compton 
Lieutenant W. Lo Reynolds 
Lieutenant H. Walker 
Detective W. C. Winston 
Detective B. A. Glover 

, ~I. ~ "-'~_~""_ ', .. 
. -

DATE OF TRAINING: JULY 1, 1982 

LIEUTENANT H. M._ WRIGHT - DAY WATCH COMMANDER 

The following personnel are needed: 

Officer E. Cox 
Officer B. L. Sweat 
Officer A. V. Heath 

Officer D. Belt 
Officer B. B. Harrison 

LIEUTENANT J. E. DYER - EVENING WATCH COMMANDER 

The following personnel are needed: 

Officer A. A. Jewell 
Officer P. J. Autrey 
Officer D. J. Banks 

LIEUTENANT H. H. CARSON - MORNING WATCH COMMANDER 

The following personnel are needed: 

Officer B. L. Calhoun 
Officer F. T. Brown 
Officer J. F. Walker 

Officer D. L. Smith 
Officer R. E. Davidson 
Officer D. E. Wilson 

I am attaching to this memorandum a schedule of the areas of concern to be 
addressed detailing who will be performing the lectures for each area addressed. 

jmw 

cc: The Honorable Arthur Kaplan, Judge 
City of Atlanta 
Assistant D. A., Gordon Miller 
Captain B. Compton 
Lieutenant W. L. Reynolds 
Lieutenant H.Walker 
Detective J. S. Straka 
Detective B. A. Glover 
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IN-SERVICE TRAINING MCI 

8:00am - 8:50am Introduction to the MCI Concept 

9:00am - 9:50am Preliminary Follow-up Investigations 
(Larceny) 

10:00am - 10:50am Preliminary Follow-up Investigations 
(Burglary) 

11:00pm - 12 noon Proper Procedures for Handling 
Signals 6 & 7 

1:00pm - 1:50pm Preparing the Case for Prosecution 

2:00pm - 2:50pm First Aid Refresher Course 

WEDNESDAY 
June 30, 1982 

INSTRUCTOR 

Sgt. S.M. Wilson, III 

Det. B. A. Glover 
Burglary - 3 years 

Det. W.C. Winston 
Burglary .• 3 years 

Lt. H. Walker 
ext. 6651 

Gordon Miller 
572-2198 
Liaison Officer 
Superior Court 

Judge Arthur Kaplan 
Suite 670 
1375 Peachtree St.,NE 
Atlanta, Ga. 30309 

I 
01 

i 

IN-SERVICE TRAINING Mel 

8:00am - 8:50am Introduction to the MCI Concept 

9:00am - 9:50am Preliminary Follow-up Investigations 
(Burglary) 

10:00am - 10:50am PreliminaFY Follow-up Investigations 
(Larceny) 

11:00pm - 12 noon Proper Procedure for Handling 
Signals 6 & 7 

1:00pm - 1:50pm Preparing the Case for Prosecution 

2:00pm -2:50pm First Aid Refresher Course 

THURSDAY 

July 1, 1982 

INSTRUCTOR 

Sgt. S.M. Wilson, III 

Det. B. A. Glover 
-Burglary - 3 years 

Det. J.S. Straka 
Burglary - 5 years 

Lt. H. Walker 
ext. 6651 

Gordon Miller 
572-2198 
Liaison Officer 
Superior Court 

Judge Arthur Kaplan 
Suite 670 
1375 Peachtree St.,NE 
Atlanta, Ga. 30309 
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CITY' OF ATLANTA 

GEORGE NAPPER 
Public Safety Commissioner 

MEMORANDUM 

TO: 

FROM: 

DATE: 

~NDREW YOUNG,MAYOR 

BUREAU OF POLICE SERVICES 
175 DECATUR ST., S.E. 

ATLANTA, GEORGIA 30335 

The Honorable Arthur Kaplan, Judge 
City of Atlanta Municipal Court 

Sergeant S. M. Wilson, III 

June 22, 1982 

MORRIS REDDING 
Chief of Pollee 

In reference to our phone conversation of 6-22-82, I am attaching a copy 
of a memorandl~m addressing the said subject matter. 

Again, I am extremely grateful for your cooperation in helping us to 
carry out this endeavor. 

jmw 

cc: I-Iajor J. B. Steed 
Captain B. Compton 

CiTY OF ATLANTA 
ANDREW YOUNG, MAYOR 

BUREAU OF POLICE SERVICES 
175 DECATUR ST., S.E. 

ATLANTA, GEORGIA 30335 

GEORGE NAPPER 
PUblic Safety Commissioner 

MEMORANDUM 

TO: 

FROM: 

DATE: 

Gordon Miller 
Assistant District Attorney 

Sergeant S. M. Wilson, III 

June 22, 1982 

MORRIS REDDING 
Chief of Pollee 

In reference to our phone conversation of 6-22-8 ' 
of a memorandum addressing the said s bO t 2, I am attach~ng a copy 

u Jec matter. 
Again, I am extremely grateful f 
carry out this endeavor. or your Cooperation in helping us to 

jmw 

cc: Major J. B. Steed 
Captain B. Compt0n 
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CiTY OF 
ANDREW YOUNG,MAYOR 

BUREAU OF POLICE SERVICES 
175 DECATUR ST., S.E. 

ATLANTA, GEORGIA 30335 

GEORGE NAPPER 
Public Safety Commissioner 

MEMORANDUM 

TO: Lieutenant H. Walker 

FROM: Sergeant S. M. Wilson, III 

DATE: June 23, 1982 

MORRIS REDDING 
Chief of Pollee 

In reference to our phone conversation of 6-23-82, I am attaching a copy 
of a memorandum addressing the said subject matter. 

Again, I am extremely grateful for your cooperation in helping us to 
carry out this endeavor. 

~------------------------------------------------------r------------~--------~~ 

I 
ATTACHMENT II 

jmw (ROLL CALL AWARENESS) 

cc: Major J. B. Steed 
Captain B. Compton 

(\ 
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C~-rY or ATLI-~NTA 

GEORGE NAPPER 
Public Safety Commissioner 

HEHORANDUM 

TO: ALL Hcr PERSONNEL 

FROH: Sergeant S. H. Wilson, 

DATE: July 7, 1982 

RE: ROLL CALL AWARENESS 

ANDREW YOUNG,MAYOA 

BUREAU OF POLICE SERVICES 
175 DECATUR ST., S.E. 

ATLANTA, GEORGIA 30335 

II} 

MORRiS REDDING 
Chief of Pollee 

The purpose of th~s memorandum is to provide you with the July schedule 
for roll call. 1 am attaching the schedule to this memo. 

In an effort to insure that pertinent information is brought out during 
roll call, it will be necessary for you to meet with me prior to your 
scheduled appearance. 

Please examine the attached schedule; if there are any problems, please 
do not hesitate to contact me. 

jmw 

cc: Hajor J. B. Steed 
Captain B. Compton 

I' 
1. 

JULY SCHEDULE FOR ROLL CALL 

Officer's Name 

Wednesday, July 7, 1982 

Detective J. S. Straka 
Detective B. A. Glover 
Detective W. C~ Winston 

Honday, July 12, 1982 

Detective B. A. Glover 
Detective J. S. Straka 
Detective J. C. Bolton 

Fridal., July 16, 1982 

Detective J. S. Straka 
Detective J. C. Bolton 

Detective B. A. Glover 
Officer D. B. Partridge 
Detective J. C. Bolton 

Fridar, Julr 30, 1982 

Officer D. B. Partridge 
Detective J. C. Bolton 

?' 

Watch To Be Addressed 

6:30am - 7:00am 
2:30pm - 3:00pm 
10:30pm - 11:00pm 

6:30am - 7:00am 
2:30pm - 3'~00pm 
10:30pm - 11:00pm 

6:30am -7:00am 
2:30pm - 3:00pm 

6:30am -7:00am 
2:30pm - 3:00pm 
10:30pm - 11:00pm 

6:30am - 7:00am 
2:30pm - 3:00pm 



ATTACHMENT III 

(SOLVABILITY CHECKLIST) 
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ATTACHMENT IV 

(NEW OFFENSE REPORT) 

Ii: 



• 

CITY OF ATLANTA BUREAU OF POLICE SERVICES OFFENSE REPORT (back) 
I ARREST COpy SUSPECT' ARREST COpy SUSPECT ARREST copy SUSf'ECT 

C 0 0 
o Name (Last, First,Mlddle) ... 

0 0 0 
Name (Last, First, Middle) 

0 0 0 0 
Name(Last, First, Middle) 

APt. Location of Arrest Apt • Location of Arrest Apt. 
Cl:I 
E~L7o=ca~t~io~n~0=f~A~rr=e=st~----------------~~--~'-~~~~~~----------------~~----~~~~~~~~----------------~~---; 

Apt. Residence Address Apt. Residence Address Apt. .e Residence Address 

C~~~-----.~~~~~~~~--------.~~~-----.~~~~~~~~----~~~~-----r.~~~~~~~~------~ O.O.B. :R~~:::::::::!i~ii.:: Alias O.O.B. ::R~e::::::::$~:: Alias D.O.B. :'};I;ai:~::::::::~~:: Alias 
:~::::::: ~: i: H~ ~~:: :::: ~: ~ :~:::::j H H j;;~;: ~:::; ~ ~l:;:;:;: ~ n n i ~ ~~:; ~ ~:;;~ 

~ Age Height Weight Age Height Weight Age Height Weight 
~ Th Th Th Th Th Th Th Th Th 

i li!~lrlrlr' :~~~~~?ii~~'!,!i!i!'!'I'!: =~i~~\"'\ 1~~J~N~t~~~!i\, i!i~!~'I!'I'!lii :;~~~~~:~~'{,~~i~,i,i 
~ ::'!J::::mm:: :;;:':":"m;;~;: :~~~~t::H:::m: ;~~f!:::t:t :;;:':":;:::;;:::::: :l!Mm::::i::H:i :~Mf~1:m!!i:::: :;:":":"m;;":~:: :~~m~f::m:::::::: 
~ Shirt Pants Shoes Shirt Pants Shoes Shirt Pants Shoes ... 
~~~~~~~~~~~~~~~~~~----~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~----, 

~ ilmIT~f~~~~nmTIlm11l1l11l1mll1l1l11l11 (js~~: In6u~0 mm~m~ITn~~mmmmmmlmmmml (jSi~~:18u~~ ~lmIT~f~TIm~tfjmnmjHWjji!!W (jSi~~: In6ur~0 
'- Who Identified? Who Identified? Who Identified? 

~~~~------------------------~~~~-----------------------+~~~-------------------------~ Sobriety Sobriety Sobriety 
o 0 000 0 0000 0 0 

SOber Drinking Drunk Drug/Alcohol Use Sober Drinking Drunk Drug/AltQhol:Use Sober Drinking 
o 

Drunk 
o 0 

Drug/Alcohol Use 

Charges Charges Charges 

~--------------------------------+-------------------------------1---'--------------~------'--- ----
Court Date Time Court Date Time Court Date 

IS THE SUSPECT THE ONLY PERSON WHO HAD A DEFINITE OPPORTUNITY TO COMMIT THE CRIME? 
IF NO, PLACE AN "X" IN THE BOX 

IS THERE A SIGNIFICANT RECURRING M.O.? IF NO, PLACE AN "X" IN THE BOX 

Time 

o 
o 

:ii:~i~';:,Nii:p~iBiii;'ii~ji(ifi;:;jl:i~i:::::::::::::::::::::::::::::::: Original Contract (Address) Information 

~ ,m,~!mi~~~~~~,I·I;,.lli".I'II,llllili!i,il·IIII,~~!I~"Im::::!!!!!:!!:::!: !:mimNmUr:mm~mmm!!!:::!!: !~~1m!!~i:;ii~~iimmm::lli"~ji~:~mm:m::!!:::!::!!:!; . * J. IS THERE A SPECIAL REASON WHY THIS CRIME SHOULD RECEJVE A FOLLOW-UP CONTINUING INVESTIGATION 
:a= OTHER THAN THE EXISTENCE OF SOLVABILITY FAC'O~S. D:.::i"OVE? IF NO, PLACE AN "X" IN THE BOX AND 0 

INDICATE WHY IN THE NARRATIVE BELOW 
Court Code l 

~ r------------------------------------------------------------------------------------------------------------~ 
> 
... 
«l 
'-r-------------------------------------------------------------------------------------------------------------------; 
'-

«l~--------------------------------------------------------------------------------------------------------__________ , 
Z 

~ 

~ «l 
> 
c: 
«l 
U 

I Age 

I-::F::-i'l-:-Id·:-::S,-u-p-er-v.,-is-o-r----------..-:c:-a-se--=A-s-,Si-gn-m-. -en-ltL.O::-:"ff=-ic-e-r----r-----------------,r-R=-ev-,l-ew--=o:!-':-r:-lc-e-r ___ --L _____ ______ .... _.,---

Address Checked Person Interviewed Telephone 

!-------------------------+---------------------t Closed By: 

I have read this report and Classified As: o Arrest Referred To: 

certify that It is complete lind 0 Office o No Arrest o Homicide 0 Auto Theft 

legible. ClassIfied as: 0 "Field Investigation o Unfounded o Sex Crimes 0 Vice 

o Field Investigation 0 Office 0 Investigation o Warrant Advised o Robbery 0 Zone 

o BUlglary 

o Larceny 

0 Other o No Prosecution 

o ExceptionallY 

o I nvestigati on 0 CI osedl-::_O:;;,--"C.:..;I o~s=e.::.d _________ --I 
Assigned To: 

Signed FOIIOW·Up Factors Signed Signed Total 

ABCDEF.GHI 

NOTE: W1HHil~ Represents Information By Code Form 32·G-10511/82 

ATTACHMENT V 

(ADDITIONAL VICTIM NOTIFICATION LETTER) 
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GEORGE NAPPER 
Public Safety Commissioner 

MEMORANDUM 

TO: 

FROM: 

DATE: 

RE: 

CIT'( OF 

Detective J. C. 
Detective B. A. 
Detective J. S. 
Detective W. C. 

Sergeant S. M. 

April 28, 1982 

ANDREW YOUNG,MAYOR 

BUREAU OF POLICE SERVICES 
175 DECATUR ST., S.E. 

Bolton 
Glover 

ATLANTA, GEORGIA 30335 

Straka ~ Winston

I Wilson, 

NOTIFICATION LETTER 

This memo is being sent to inform you of a new procedure to be 
followed when victims of an offense fail to contact you, after 
you have made documented efforts to contact them. 

During our weekly check-up meetings you will advise me of any 
cases you ar.e investigating, wherein the victim has failed to 
get back in touch with you. Based upon the circumstances, I 
will decide whether or not the attached letter should be for
warded to the victim. 

MORRIS REDDING 
Chief of Pollee 

It is conclusive that one of the purposes of MCI is that of better 
documentation. Therefore, it is felt that this procedure would 
be another step in that direction. 

This particular practice will be in keeping with a letter from 
the F.B.I., to Lieutenant Burch, dated May 19, 1977. (Attached) 

Thanks in advance for your cooperation. 

jrnw 

cc: Major J. B. Steed 
Captain B. Compton 

C· t§' 
~;~ 

~~Ik~- y .. ~~. 

.. 

CIT'( OF ATLANTA 
ANDREW YOUNG. MAYOR 

BUREAU OF POLICE SERVICES 
175 DECATUR ST., S:E. 

ATLANTA, GEORGIA 30335 

LEE P. BROWN 
public safety Commissioner 

GEORGE NAPPER 
Chief of police 

Dear -------------------------------
On , you had occasion to report an incident to the 
Atlanta Bureau of Police Services. Based upon the crime elements set out in 
your report, the crime was coded as ___ larceny ___ burglary, based upon uniform 
cJ;ime standards ~et by the u.S. Federal Government. 

During the course of reviewing your report, there were certain solvability 
factors present. Because of the existenc~ of the solvability factors, your 
particular report was assigned to one of our detectives for further follow-up 
investigation. To date, the detective assigned to your case has been unable 
to contact you. He has indi~ated to me that he has made . attempts to 
contact yo~, and has left messages with your relative/friend; therefore, if 
our office fails to hear from you by , it will be our 
assumption that you nclonger desire to have this offense prosecuted, which 
means we will have no other choice but to exceptiona1ly-~lear your complaint, 
b,ased upon your apparent unWillingness to cooperate in this particular 

, investigation. -
. 4 

In closing, if upon receipt of this letter you desire to still prosecute this 
matter, please bring it to the attention of 'the detective whose name appears 
in the lower left-hand corner of this letter. You should make reference to 
your assigned MCI number in referring to this matter. If the detective 
assigned to your case is not available when you call, please leave your name 
and number ~or him/her to return your call. You may call the Zone 1 Precinct 
twenty-four (24) hours a day at 658-7400. 

Thanking you in advance f,or understanding our position in regards to this 
cOmplaint. 

Yours for a bE!tter law enforcement, 

.A 

Samuel M. Wilson, III, Sergeant 
Zone 1 (MCI) .. 

cc: File 

Detective,Assigned Case: 
------------------Your loWI Number: 
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UNITED STATES DEPART)fEXT OF JL"STICE 

FEDERAL BUREAU OF I~VESTIGATIO~ . 

VfASHI:-;GTO:-;. D.C. 20535 

Lieutenant L. F. Burch 
Report Review Unit 
Atlanta Bureau of Police Services 
165 Decatur Street, S.E. 
At1a~ta, Georgia 30303 

Dear Lieutenant Burch: 

May 19, 1977 

Reference is made to your let~er of May 11, 1977, 
regarding classification of offenses wherein the victim 
refuses to cooperate. 

The national Uniform Crime Reporting (UCR) Program 
has traditional.ly endeavored to strive for completeness 
and accuracy in crir.~ statistics. It is the~~fore imperative 
that all offensles known to the police be reported. The . 
specific examples you cite place the burden upon the investi
gating agency to establish that a criminal act has been 
committed. Without the cooperation of the victim, or in 
cases where the victinl supplies false information pertaining 
to their-identity and address, the reported offense should 
be scored as an offense known to polic~. The offense may 
then be unf.ounded as a false o:a: baseless complaint, providins
your investigation cannot establish the offense actually 
occurred. 

1 

Your continued cooperation is appreciated. 

state program 
l1r • Walter Boles 

Sincerely yours, 

PaulA. ~ Ib , Chief 
Uniform cr~me Reports 

Georgia CrL~e Information Center 
Attention: Mary Baumgartner 
Post Office Box 1456 
Atlanta, Georgia 30301 

ATTACHMENT VI 

(NOTICE OF CASE PREPARATION CHANGES) 

-------------------------~-----.--. -- - -----
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GEORGE NAPPER 
Public Safety Commissioner 

MEMORANDUM 

TO: 

FROM: 

DATE: 

RE:' 

CiTY ,OF ATLANTA 
ANDREW YOUNG. MAYOR 

BUREAU OF POLICE SERVICES 
. 175' DECATUR ST., S.E_ 

ATLANTA, GEORGIA 30335 

Captain B~ Compton tJ 
Officer D. B. Partridge 1fJ/!; P 
Court Liaison Officer 

June 25, 1982 

REVISEP TERRORISTIC THREATS AND THEFT BY SHOPLIFTING 
QUESTIONNAIRES 

MORRIS REDDING 
, Chief of Police 

Attached you will find copies of the revised Terro:istic n:rea~s and 
Theft by Shoplifting Questionnaire prep~:ed by Ass~st~nt D~str~ct. 

- Attorney Elden Cour~y, III, of the Supq;t1or Court Indl.ctment.s~ct~on. 
Note that the questionnaires are 'the same except for the addl.tl.on.of. 
Item 9 for Terroristic Threats, and Item 10 on the Theft by Shop11.ftl.~g 
Questionnaire has been reworded to give an. option to SecurityP~rsonnel, 
to either relinquish a copy of their securl.ty report ~o the ~oll.ce at 
the time of the defendants arrest to ensure the securl.ty offl.cers report 
becomes a permanent part of the officers supplementarY'I) or :e~inquish 
said security report within 24 hours of the defendants prehml.na:-y 
hearing. 

Also, note that the addition of the address of the Juvenile Court has 
been added as to, route this security report to the respective court in 
the case. of juvenile offenders. 

Mr. Courey has been very helpful in his endeavo:cs to provide a more 
applicable questionnaire and hopefully this will expedite a more 
comp~ehensive form of report writing where, these offenses are ,occurring. 

Please bring the new ques tionnaires to the attention of \ the, Watch 
Commanders so that the revised ones might be distribute\~ to Zone 1 
personnel ~nd used in lieu of the ones presently in their p61ice note 
books. 

jrnw 

cc: Major J. B. Steed 
Lieutenant W. L. Reynolds 
S~+geant S. M. Wilson, III 

i 
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INFO~MATION NEEDED FORD.A.'S OFFICE I ' • ".~-

Retain in pblice Notebook 
for Future Use 

THEFT BY SHO~LIFTING §26-l802.l 

1. 
List an exact de&crtptton of each ~tem stolen. Clothi~g desc+~pt1Qns 
s40uld show brand name, color, size and whether man's or lady's, etc. 
Other proper~y ,should be des cri bed as exac tly as Possible, include 
number of items packaged per container, if applicable. 

2. 
What exactly did the defendant do? Describe t~e circumst~nces showing 
the defendant,having personal an~ exclusive control over the property. 
Include the na~esof the witnesses to the above act(s) and wh~t they can testify to. 

3.. ,If no o'ne ·saw the'defendant commit the theft, what was, the defendant 
doing which connects him to the o#fense? 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

Lisi the name ~n~ ad~ress of each and every witness. List the exact 
address of the store. If the store is a corpDration, what is the 
exa~t corporate name as shown on the State of Georgia registration? 
For store employees list the home address. Who can testify to 
ownership and value? 

Did the defendant make any statements or co~ments? All oral state
ments or comments, must be written down by tbe securityoffic~r 
in the report. A,copy of any written statem~nts ~ust be included in the reports. ____ 

If the de£endant made a statement, was he adyised of his rights? By 
whom? If so, what did he tell you? If iri ;~iting~ include a ~opy 
in your F~port. Any witnesses to the statement? 

-
Was property recovered? Where from? Where i~ it nOB! How can th~ 
property be ident~fied as belonging to the victim's business? 

Was the defendant charged and bound o~er for 211 offenses? Has 
your investigation been completed? 1£ not, please explain. List 
all co-defendants' names and whether bound over or pending a 
hearing. 

~-.. 
If an arrest is made by security personnel, list the security 
officer's name as second officer on the offense report. A police 
officer transporting only, should indicate after his name, 
"TransHort only. 'I! 

If the arre,st and case is made by store or company, security 
personnel, the security officer must either turn over , co~y of 
the security ~eport to the police officer at the time ~~ the pre
liminary hearing £E. withhi ~ hours following a preliminary 
he:~r,i~g ~,here a defendant_::ts bound over, forward a copy of the 
security report on th~ off~nse to' the corr~dt ~rbs~cutorVs of~ice 
as listed bel:0w: 

Felony - Fulton Cou~ty District Attorney's Oifiee, 301 
County pourthouse~ Atlanta, GA 30335. Attn: 
m~ Section 

Fulton 
Indict-

Misdem~anor.- Fultofl County Solicitor's Offf~e, 55 Fulton Countr 
State Courthouse, Atlanta, Georgia 30335. 

Juvenile - iulfoti Count~ Distri~t Attorney's Office, ~uvenii~ 
Court, 446 Cap1tal Avenue, Atlanta, GA" 303l2~ '" 

,) ·;,0;""~z,z;.:,:r::',~3·;::':;;::~-;::';'~(?;;;;;:1!Ji:':;;'::-;:::z;;;;:.¥;;,,,'i::::;::;';;;:;::::.::;:::;:::::::,:::;:~~~:-;;:;::::::::.-:-;::;:::=s,::;:;;=;,::;;o:=,,,:;,,~,,,,,",,,,.""'''''''''"'~~~" __ ~_''' 
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INFO~~TtON NEEDE~ FOR D.A.'s ,OFFICE Retain in Police' 
Notebook for future 

''''l 

use'! 
~. ... ". .. .. . 
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TERRORISTIC THP~-ATS §~6-1307 

. , 

.1. Exactly whom'did the defendant threaten? 

2.' As exactly as· possible, what words did defendant use in making 
the threats? 

3., 

.' 

. 5. 

6. 

Did the defendant have a weapon when the threat was made? 
~~at kind?, ~at was he doing w~th it at the time of the threat? 
lvas it recovered? Who has it now? ' 

List '\v:\.tnesses who heard the threat being made. 
hear?' Are they re~ated to the victim? 

wnat did they 

Note: By statute, if there is not a. corroborating witness or 
corroborating evidence, case is not Terroristic Threats. 

t.me.t led up to this incident? Was tbere' an;' argu:nent or fight? 

.~ 
r 
l 
" I 
! 

I 
f 
} , 

'. 
7. Any comments, admissions or statements by defer .. dant? If so, \ 

."~1. 
was he advised of his rights? By whom? WhQ heard his f 

r 

8 .. :v::~::~:::e~::: :::d::f:::~ in the polic~ ~~it or in custody at J 
'. time the Terroristic Threats were made? Desc.ribe ·circUl!lsta.nc.~es. l'~ 

9.,. Threat' tria'de'" 'to' a:', ~·ii·th·e·s s in 
against :whom the, victim was' 
case? 

.. ' 11 
. . . I 

a case'; What is the, name of the. Defettdantr 
testifi~g? What· is the status of ,that I· 

I 
I 

'Note; Where the" other case was indicted or pending in State c.ourt at 
the time the witness was threatened, the cha'Fge shoul,d be~ 
Influencing Witness'" 

I 
I 
f 
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I 
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ATTACHMENT VII 

(SAMPLING OF INFORMATION PUT OUT BY ,POLICE LIAISON OFFICER) 

I 

'1 

",,"',"~':: """"" '':.:::.:::' ____ "_'~'''-'.-~~' ......... ' ..1!,..1 __ ~-:...:.'''~' "~" """~'" ""~' ':==:-:-"'~:';~::::C':'::';::::=::::'·"-;L-:r::.:.::.:..:t':'-'~-'=':'''''''~'-:::::::::""'''--''''':=::::;'::'' ,,-,~,-,,===-,-"", "~"--"""~",,,,,,, ~ ___________ ~----'---------~, 
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--~------~------------~.------------------

(Rev 6-82) 
" I' :.1 .1 

I 
,J 
,j 

\ 1 



o 

.. 

\ 
<...' 

(~ITY o r-
a 

ANDREW YOUNG, MAYOR 

BUREAU OF POLICE SERVICES 
175 DECATUR ST., S.E. 

ATLANTA, GEORGIA 30335 

GEORGE NAPPER 
Public Safety Commissioner 

MEMORANDUM 

TO: 

FROM: 

DATE: 

RE: 

Captain B. Compton 

Officer ·D. B. Partridge .~ 
Liaison Officer ~ 

July 6, 1982 

JUNE TABULATION OF UNIFORM AND INVESTIGATOR 
BINDOVER PACKAGES 

MORRIS REDDING 
Chief of Police 

During the month of June, 1982, Zone 1 uniform personnel including 
all watches, had a total of 154 separate bindover packages sent to 
either accusations or indictmen.ts on arrested subjects, with only 
(3) pa~kages requiring additional information. 

The following is a breakdown of specific crimes and number of 
bindover packages sent pertaining to that crime: 

BURGLARIES HANDLED BY UNIFORM ------------------------------_ 3 
LARCENIES AND RELATED THEFTS -------------------------------_ 35 
ASSAULT AND RELATED OFFENSES --------------------------.---__ 42 
WEAPON OFFENSES ------------------------------------------___ 8 
RAPE -----------------.---------------------------------_____ 1 
ROBBERY -------------------------------------------------____ 6 
NARCOTIC AND RELATED OFFENSES 0-'" _____ ---------------------_,__ 6 
OTHER BINDOVER PACKAGES SENT ON MISDEMEANOR OFFENSES -------- 46 

Of the total bindover packages sent, 21 were rejected for addi~ional 
information by the Liaison Officer. 

BURGLARIES -------------------------------- 2 
LARCENIES -----------------~--------------- 4 
ASSAULT --------- ------------------------- 8 
ROBBERY ----------------------------------- 2 
NARCOTIC ---------------------------------- 2 
OTHER ---7"""".-----------------------_________ 3 

Inreference to reports boundoverby investigators, 9 complete packages 
were sent during the month of June with only 1 report requiring additional 
information. Of the 9 bindover packages sent, they included 6 ~urglary 
and 2 larceny reports, and 1 other bindover package . 

jmw 
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f 
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GEORGE NAPPER 
PUblic Safety Commissioner 

MEMORANDUM 

TO: 

FROM: 

DATE: 

RE: 

Captain B ,. Compton 

ANDREW YOUNG,MAYOR 

BUREAU OF POLICE SERVICES 
175 DECATUR ST., S.E. 

ATLANTA, GEORGIA 30335 

Officer D. B. Partridge @]) 
Liaison Officer 

June 3,. 1982 

MAY TABULATION OF UNIFORM AND INVESTIGATOR 
BINDOVER PACKAGES 

MORRIS REDDING 
Chief of Police 

During the month of Ma:-., 1982, Zone 1 uniform personnel inclUding 
all watches, had a total of 115 separate bindover packages sent to 
either accusations or indictments on arrested subjects, with only 
(4) packages requiring additional information. 

The following is a breakdown of specific crimes and number of 
bindover packages sent pertaining to that crime: 

BURGLARIES HANDLED BY UNIFORM --7------------------__________ 3 
LARCENIES AND RELATED THEFTS -----------------------_________ 24 
ASSAULT AND RELATED OFFENSES -----------------------_________ 19 
~mAPON OFF~NSES ---------------------------------____________ 6 
ROBBERY ---.------------------------------------______________ 5 
NARCOTIC AND RELATED OFFENSES ----------------------_________ 5 
OTHER BINDOVER PACKAGES SENT ON MISDE~lliANOR OFFENSES ----____ 25 

Of the total bindover packages sent, 28 were rejected for additional 
information by the Liaison Officer, 

WEAPONS ------------------------------______ 2 
LARCENIES ----------------------------______ 9 
ASSAULT --.----------------... -----------______ 5 
ROBBERY -----------------------------_______ 2 
DRUGS ------------------------------________ 2 
OTHER -------------------------------_______ 8 

Inreference to reports boundover by investigators, 8 complete p.?ckages 
were sent during the month of Nay with only 2 reports requiring additional 
information. Of the 8 bindover packages sent, they included 3 burglary 
and 5 larceny reports, 

jmw 
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GEORGE NAPPER 
Public Safety Commissioner 

HENORANDUH 

TO: 

FROH; 

DATE: 

RE' 

Cupt:nin B. Conlpton 

ANDREW YOUNG, MAYOR 

BUREAU OF POLICE SERVICES 
175 DECATUR ST., S.E. 

ATLANTi\, GEORGIA 20335 

Officer D. B. Partridg~ 
Liaison Officer 

May 3, 1982 

APRIL TABULATION OF UNIFORN AND n;VESTIGATOR 
BINDOVER PACKAGES 

"'-"Jf'" ,~' 

MORRIS HEDDING 
Chief of Police 

During t.he month of April, 19(2) Zone 1 uniform persoDIiel ir:cluding 
all watches, 11ad a toLal of 80 separate bindovar package~ sent to 
eithcl' af?ctlsntiuns or indictments on arr8sted subjects, wit:, unly 
t~<lO packages requiring additional information. 

The fo110(Ving is ct breakdown of i:ipecific crim~s and num:'cr 0<= 

bindo~er packag~s sent pertaining to that crime: 

BURGLARIES HANDLED BY UNIFOR,N ----------------------------__ 10 
LARG~NIES AND RELATED THEFTS --------------------------~____ 14 
A3S:tJLT AND RELATED OFFENSES -------------------------__ . ____ 23 
WI:APON OFFENSES --------------------------------------______ 5 
kOBHERY -------------------------~,----------------__________ 2 
NAI~COTIC AND RELATED OFFGNSES --------------------------____ 4 
OTHER Bn-mOVER PACKAGES SENT ON :'IISDE}1EANOR OFFENSES ------_ 18 

Of tit(! 80 total bindover packages sent, l5"las rejected for additional 
information by the' Liaison Offic.::r. 

Il!URGLARIE S ----------------------------- 2 
LARCENIES ----------------------------- 3 
ASSAULT ------------------------------- 1 
ROBBERY -.-----------------------.• ----__ 1 

DRUGS --------------------------------_ 3 
OTllER --------------------------------- 5 
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PAGE 2 
Rl;' • 
u;, • 

.APRIL TABULATION OF UNIFORN AND INv~STIGATOrt 
BINDOVER PACY~GES 

I:-ireference to reports boundove.r by investigator!;.) 10 co'''p1.;te 
b~ndover packages 'iv-ere sent during the month of April \v-ith on1 
o~le bu~glary report requiring adllitiona1 infornation. Of the: rO. 
b1ndover packages sent, they included (6) burolary and (A) 1-
reports, 0 , ~ arceny 

DBP/jw 
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ANDREW YOUNG. MAYOR 

BUREAU OF POLICE SERVICES 
. 175 DECATUR ST.,S.E. 
ATLANTA, GEORGIA 30335 

GEORGE NAPPER 
PUblic Safety CommIssIoner 

M E M 0 R A'N D' U .M 

TO: 

FROM: 

: 

DATE: 

RE: ' 

Of/fo~. T. L. CARTER 

OFFICER D. B. PARTRIDGE; 
COURT LIAISON OFFICER 

: 0709,82 

. .. DISJ'OSITlmi OF HCI TARGET CRIHE ARRESTS 

THIS IS TO INFORM YOU;OF'':HE STATUS AND/OR DISPOSITION OF ~E 
ARRESTS' YOU 'MADE BEARING COMPLAINT NID-mER _~92..;..;;1;;;..;.'7.;:;5.;:;3 ____ • , 

THE'DEFENDANT/S' RUBEN H. EVERHART 

~ _____ ·-=.:W.::I:::.L:::.L:::;IE:::.....!A~.~T~U~R~N~E:>..lR'___ _____ WERE INDICTED l"OR 

ATTEMPT BURGLARY. . ON 060182 ------------------------------
IF FINAL DISPOSITION) SEN:mNCE lULL BE LISTED BELD:-l. 

SUBJECTS f'OUND GUILTY 062882, 3 YEARS PROBATION EACH PLUS 

$350.00 fine • 

cc: Major J. B. Steed 

Captain B. Compton 

Sergeant, S. M. Wilson> III 

.' 

AND 

MORAIS REDDING 
ChI.' of Pollee 
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CiTY OF /\,TLANTA 
ANDREW YOUNG.MAYOA 

BUREAU OF POLICE SERVICES 
.. 175 DECATUR ST.,S.E. 

ATLANTA, GEOAGIA 30335 

GEORGE NAPPER 
Public Satety CommIssIoner 

MORRIS REDDING 
ChI., of Pollee 

. ..... 
" , 

-'-... -.. --... "~ -.~, .-~ .... -.-~-~. 
"'- ~ ••• - ~,< - ., ,"" '.~ .-

M E M· 0 R' A ',N D U .M' 

TO: 

FROM: 

. , , 

DATE: 

RE: 

. on·'. c. W. HARNER 

OFFICER D. B. PARTRIDGE 
" COURT LIAISON OFFICER 

070982 . 

.. 
. DISPOSITION OF HCI TARGET CRX-HE ARRESTS . 

.THIS IS TO INFORM YOUOF·THE.STATUS ANDioR'DISPOSITION OF THE 

ARRE~TS YOU MADE :ijEARING COHPLAINT N1Jt.mER --:9"",0~0",,8..,..3~9_. ___ _ 

THE DEFENDANT/S' GREGORY WATKINS 
AND 

N/A WERE INDICTED FOR BURGLARY 
AND f'OUND NOT GUILTY AT ARRAIGNMENT ON 032482 

-~--~--------~ 

IF FINAL DISPOSITION, SEN;rENCE HILL BE LISTED BELD:.J. 

cc: Major J. B. Steed 

Captain B. Compton 

Sergeant S. M. Wilson> III 

" . ," 

'. , 

' . 
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,'" ___ ~-_-=------.L'::""~~ __ J __ ~_ ~ __ -_._---"- --~ _._------
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C~TY. OF ·P.~TLANTt\ 

GEORGE NAPPER 
Public Safety Commissioner 

M E M 0 RAN D U .M', 

ANDREW YOUNG. MAYOR 

BUREAU OF POLICE SERVICES 
175 DECATUR ST •• S.E. 

'ATLANTA. GEORGIA 30335 

. , 

MORRIS REDDING 
Chief of Police 

TO: , QIo'f'. M. L. HOLDER .:.' 

FROM: . OFFICER D. B. PARTRIDGE 
. , . COURT LIAISON OFF:i:CER 

DATE: 070982 

-, RE: , DISPOSITION OF NCI TARGET CRIHE ARRESTS 

.'. '.., . . 
THIS IS TO INFORl'-l YOU: OF ~HE STATUS AND/OR DISPOSITION OF THE 

. . 
ARRESTS 'YOU MADE B~ARING COMPLAINT NU~mER 932979 

~==~~---------

THE DEFENDANT/S _~~D.:.::A[\~lNY:.:.:::-...:T.:.:A~YL=-O::..:R-=--__________ AliJD .. -, 
N/A WERE INDICTED ON 061182 

,----------------~-----------------
, A_, N_D_I-_'O_U_N_D_G_U_I_L_TY __ O_I-_' _B_U_R_G_L_A_R_Y ___ ,--- ON ___ 0_6..;...2;;;..5~8~2,,--· ______ _ 

IF FINAL DISPOSITION, SENfENCE HILL BE LISTED BELOH. 

3 YEARS TO SERVE 6 MONTHS, ALSO A RESTITUTION Of' $250.00. 

cc: Major J. B. Steed 

Captain B. Compton 

Sergeant S. M. Wilson, III '. 
, '. 
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GEORGE NAPPER 
PUblic Safety Commlsslon"r 

M E M 

TO: 
-: 

FROH: 
" 

.. 
DATE: 

RE: 

ORA N D U .M' 
, , 

OF~' • M. LEMONS 

" 

OF 
ANDREW YOUNG. MAYOR 

BUREAU OF POUCE SE'RV1CES 
175 DECATUR ST.;S.E. 

ATLANTA. GEORGIA 30335 

'. OFFICER D. B. PARTRIDGE 
'COURT LIAISON OFFICER 

070982 

" . 'DISPOSITION OF ~ICI TARGET CRi}IE ARRESTS 

THIS IS: TO INFORMYO~ OF'~~' STATUS AN~/O~DISPOSrTION OF TH~ 
ARRESTS 'YOU MADE BEARING ~OMPLAINT ~mER 937141 

~~~~--------

THE DEFENDANT/S __ L_A::...:R.:.::RY~E:.:.__=_TU::.:C:::.:K:::E:.!!R:..._ _________ AND 

~ ~ w --------=-;..:....--________ WERE INDICTED ON 061882 
AND FOUND 'GUILTY OF>' THEfT BY TAKING ON ' 070182' 

--~~~----------

IF FINAL DISPOSITION) SENJ.'ENCE l?ILL BE LISTED BELO~v. 

SUBJECT FOUND GUILTY 12 MONTHS TO SERVE. 

cc; . Major J. B. Steed 

Captain B. Compton 

Sergeant S. H. Hilson, III 

'. 

MORRIS REDDING 
Chi.' 0' Pallce 

..... 

" 

-.... 

..... 

. ." 

. 
'. 
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CiTYOl- ATLANTA 

GEORGE NAPPER 
PUblic Safety CommIssIoner 

ANDREW YOUNG. MAYOR 

BUREAU OF POLICE SERVICES 
175 DECATUR ST •• S.E. 

ATLANTA. GEORGIA 30335 

M E M 0 R A 'N D U .M 

TO: . 

FROM: 

DATE: 

RE: 

ortI-'. E. H. BROWN 

OFFICER D. B. PARTRIDGE 
COURT LIAISON 'OFFICER 

070982 

.. 
. DISPOSITION OF }ICI TARGET CRntE ARRESTS 

. . 
.THIS IS TO INFORM YOU,OF THE STATUS AND/OR DISPOSITION OFnIE 

ARRESTS' YOU l1ADE BEARING CO:HPLAINT NID-ffiER _---=9~0=:42=-:9~2'--__ 

THE DEFENDANT/S 

." 

MORRIS REDDING 
Chl.f of Polle:. 

'." 

. N/A WERE INDICTED ON 032682 ,[o'OR BURGLARY. ----~;...;~----------- . '. 
AND A JURY TRIAL HELD ON 063082 _ 070182 --~~~~-~~~----------

HORACE PARKS ' AND 

IF FINAL DISPOSITION, SEN:rENCE HILL BE LISTED BELQlv. 

SUBJECT f'ourND GUILTY, SENTENCE 12 YEARS TO SERVE, 6 YEARS 
BALANCE PROBATED • 

C,:: Major J. B. Steed 

C~ptain·B. Compton 

Sergeant S. M. Wilson, III 

- ~"'-~'" ..•. 

)/ 
() 

J 
1 

... 

CITY· OF ATLANTA 

GEORGE NAPPER 
PUblic Safety CommIssioner 

M E M 0 'R AND U .1-1 

TO: .. 
01"f'. R.L. Cochran 

ANDREW YOUNG. MAYOR 

BUREAU OF POUCE SERVICES 
175 DECATUR ST •• S.E. 

ATLANTA, GEORGIA 30335 

FROM: 
OFFICER ). B •. PARTRIDGE 
COUR~ LIAISON OFFICER 

DATE: 062882 

RE: 
DISPOSIT.ION OF MCI TARGET CRIHE ARRESTS 

THIS IS TO INFORM YOU OF THE STATUS AND/OR DISPOSITION OF THE 

ARRESTS YOU MADE BEARING COMPLAINT NU}mER 929542 

THE DEFENDANT/S -----------------
., ---___ ---:N~/~A.:._._ ____________ WERE [o'OUND GUIT.TY 

ROBERT GRIFf'IN , AI.~D 

Of." BURGLARY' 
ON ---'O .... .:;; .... ""'..:Jc1'-'S,...2....-. ________ • 

IF FINAL DISPOSITION, SENTENCE lVILL BE LISTED BELOW. 

5 years. 1 year to serve, 4 years.proba~ed. 

.CC: Major J. B, Steed 

Captain B. Compton 

Sergeant S. M. t-lilson ) III 

" '. 

MORRIS REDOING 
ChIef of Polle:. 
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C11-V 'OF ATLANTA 
ANDREW YOUNG,MAYOR 

BUREAU OF POLICE SERVICES 
17S'DECATUR ST., S.E. ' 

GEORGE NAPPER 
Public Safety Commissioner 

ATLANTA, GEORGIA 30335 

M E M 0 'R A, N D U ,M 

TO: OFf'. C.' DAVID 

FROM: 

DATE: 062882 

RE: 

OFFICER'P. B. PARTRIDGE 
COURT LIAISON' OFFICER . 

DISPOSITION OF NCI TARGET CRIME ARRESTS 

THIS IS TO INFORM yOU OF THE STATUS AND/OR DISPOSITION OF THE 

ARRESTS YOU MADE BEARING COMPLAINT NmmER -.:::9.,::::0::;26:::.,:9:.,::6=--___ _ 

. AND THE DEFENDANT/S TI~M~O~T~HY~HA~R~D~N~E~'I'T~,. _________ -=-_--
_________ ~N~/=A ______ ~------.~--- WERE FOUND,GUILTY 

______ -!F~O~R~BnURRGGLT.~SRRV~ ____________ __ ON ___ 0~6~0=3~B~2 ________ ___ 

IF F;INAL DISPOSITION) SENTENCE lULL BE LISTED BELOI-l. 

5 YEARS. 2 YEARS TO SERVE, 3 YEARS PROBATED. 

CC: Major J, B. Steed 

Captain 'B. Compton 

Sergeant S. M. l-1il,son) In 

MORRIS REDDING 
Chief of POII.C. 
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CI1~Y 'OF i~\TLANTA 
ANDREW YOUNG,MAYOR 

BUREAU OF POLICE SERVICES 
175 DECATUR ST.; S.E. 

ATLANTA, GEORGIA 30335 

GEORGE NAPPER 
Public Safety CommissIoner 

" 
" 

M E M 0 'R AND U. M 

TO: DET. J. S.STRAKA 

FROM: OFFICER D. B. PARTRIDGE 
COURT LIAISON OFFICER 

DATE: 062882. 

RE: DISPOSITION OF NCI TARGET CRUIE ARRESTS 

,THIS IS TO INFORM YOU OF THE STATUS AND/OR DISPOSITION OF THE 

ARRESTS YOU MADE BEARING COMPLAINT NUMBER 929910 
--------.----------

THE l?EFENDANT/S 
N/A 

GREGORY SMITH AND 
" 

---------------------~---------------- WERE INDICTED 

--------------------------------- ON 061582 

IF FINAL DISPOSITION) SENTENCE lULL BE LISTED BELOIol. 

CC: . Major ). B. Steed 

Captain B. Compton 

Sergeant S. M. Hilson, In 

MORAIS REDDING 
Chief of Police 

.. ,~. '.~ ... .,.. 
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Sa .l'TLANTA 

GEORGE NAPPER 
Public Safety Commissioner 

M E M 0 RAN D U .M 

TO: DET. J.S. STRAKA 

ANDREW YOUNG,MAYOR 

'BUREAU OF POLICE SERVICES 
n5 DECATUR ST., S.E. 

ATLANTA, GEORGIA 30335 

FROM: . OFFICER D. B. PARTRIDGE 
COURT LIAISON OFFICER 

DATE: 062882 

RE: .-
DISPOSITION OF MCI TARGET CRnIE ARRESTS 

THIS IS TO INFORM YOU OF Trm STATUS AND/OR DISPOSITION OF l~IE 

ARRESTS YOU MADE BEARING COMPLAINT Nm1BER 919229 
---------------------------

THE DEFENDANT/S ____ A_N_ ... :..H_O_NY __ B_._J_A_CK_S_O_N _________ AND 

______ N_I_A ___________ WERE _f_·O_U_N_D--...G_U_I_LT_·Y_. 

________ O_y __ LA_R_C_E_NY_______________ ON ___ 0_52_8_8_2 ______ _ 

IF FINAL DISPOSITION, SENTENCE HILL BE LISTED BELOI-l. 

. 2 y,sars probation and restitution. 

cc: Major J. B. Steed 

Captain B. Compton 

Sergeant S. M. Wilson, III 

MORRIS REDDING 
Chief of Pallc:ft 

C~TY Oi=" A' TLAN·-rA g i /I • ~J 

GEORGE NAPPER 
PUblic Safety Commissioner 

ANDREW YOUNG. MAYOR 

BUREAU OF POLICE SERVICES 
175 DECATUR ST.,S.E. 

ATLANTA, GEORGIA 30335 

M :.:. M 0 RAN D U .M 

'ro: 

FROM: 

DATE: 

DET. J.S. STRAKA 

OFFICER D. B. PARTRIDGE 
COURT LIAISON OFFICER 

062882 

RE: DISPOSITION OF MCI TARGET eRnIE ARRESTS 

. THIS IS TO INFORH YOU OF THE STATUS AND/OR DISPOSITION OF THE 

ARRESTS YOU MADE BEARING COMPLAINT NmfBEb( 895153 
------------------

THE DEFENDANT/S KENNETH JACKSON ". ____________ AND 

______ . ___ N~/~A~ ___________________ WERE --EQUND GUILTY 

__ ______ ~O~r~~~B~U~R~G~L~A~R~Y~ ____________ ON __ ~0~5~1~O~8~2 ____________ __ 

IF FINAL DISPOSITION) SENTENCE HILL BE LISTED BELOI-1. 

10 YEARS. 6 YEARS TO SERVE, 4 YEARS PROBATED • 

A VERY GOOD C]JSE. 

cc: Major J. B .. Steed 

CaptainB. Compton 

Sergeant S. M. Wilson~ III 

MORRIS REDDING 
Chief of Police 

1/ 
"0 ,~ ~;.,.:., q, .............. ~ • .. .. :.,.. ..... ::c~" .,.~: .... ~ ... ::::"'''.,'" ... ::~;. :- • 

--------------~~------... -.. ~~$~\ ----~~-----------~---.-.~~.~~.----~--------------------------------------------------------~--------------------------

.. 
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OF 1~\.TLAf'~TA 

GEORGE NAPPER 
Public Safety Commissioner 

ANDREW YOUNG,MAYOR 

BUREAU OF POLICE SERVICES 
175 DECATUR ST •• S.E. 

ATLANTA. GEORGIA 30335 

lot E M 0 'R AND U . M 

TO: 

FROM: 

DATE: 

RE: 

on·' •. W.L. BRITT 

OFFICER D. B. PARTRIDGE 
COURT LIAISON OFFICER 

062882 

. DISPOSITION OF HCI TARGET CRIHE ARRESTS 

THIS IS TO INFORM YOU OF THE STATUS AND/OR DISPOSITION OF THE 

ARRESTS YOU MADE BEARING CONPLAINT NUl-mER _8_9_1_3_0_8 ____ _ 

THE DEFENDANT/S __ -=D~W=I:.:G:.:.:H:.:.T_M ..... I_D.:....:D_L_E_B_R_O_O_KS _____ _:_-- AND 
N/A WERE fClund gui 1 ty 

--------~~-------------------- -'--';--'::~---''----

______ O~.f __ l_a_r_c_e_n~y________________ ON ____ 0_5_2_8_8_2 _________ __ 

IF FINAL DISPOSITION, SENTENCE HILL BE LISTED BELOH. 

5 YEARS TO SERVE . 

cc: Major J, B. Steed 

Captain B. Compton 

Sergeant S, M. Wilson, III 

MORRIS REDDING 
Chief of Police 
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~fl-Y ~:l' OF 
ANDREW YOUNG, MAYOR 

BUREAU OF POLICE SERVICES 
175 DECATUR ST.,S.E. 

GEORGE NAPPER 
PUblic Safety Commissioner 

ATLANTA, GEORGIA 30335 

M E M 0 RAN D U .M 

TO: 

FROM: 

DATE: 

RE: 

OFr··, R.E. DAVIDSON. 

OFFICER D. B. PARTRIDGE 
COURT LIAISON OFFICER 

062882 

--DISPOSITION OF NCr TARGET CRINE ARRESTS 

THIS IS TO INFORM YOU OFTRE STATUS AND/OR DISPOSITION OF THE 
ARRESTS YOU MADE BEARING COloWLAINT N~mER 904285 

-----------------
THE DEFENDANT/S CALVIN GARMON, L!NDA THORNTON 

_______ T_O_NY_A_Z_I_M_M_E_R_MA_N ____ ~ WERE ___ ~_'O_U_N_D_G_U_I_L_T_Y_ 
AND 

Of' BURGLARY ON __ o~5~O~7~8~2~ _____________ • 

IF FINAL DISPOSITION, SEN;rENCE lULL BE LISTED BELOH. 

3 YEARS PROBATION AND RESTITUTION EACH. 

cc: Major J. B. Steed 

Captain B. Compton 

Sergeant S. M. Wilson, III 

MORRIS REDDING 
Chief of POllee 
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ATTACHMENT VIII 

(POSITIVE FEEDBACK FROM D.A.' S OFFICE) 

I 
! 
I 
! 
I 

II 

I
I 

I 

! 
I 

, , , 
;, , 

C: 

,) 

FULTON 
COUNTY 

LEWIS R. SLATON 
DISTRICT ATTORNEY-ATLANTA JUDICIAL CIRCUIT 

THIRD FLOOR COURTHOUSE. ATLANTA. GEORGIA 30303 

July 16, 1982 

Sgt. S.M. Wilson, III 
Ci ty of' Atlanta 
Bureau of' Police Services 
175 Decatur Street, SE 
Atlanta, GA 30335 

Dear Sgt. Wilson: 

We are pleased to note the continuing increase 
in the quality of' police reports coming to our off'ice 
from Zone I as a result of' the MCI Program. 

Please convey to the of'f'icers of' Zone lour 
appreciation f'or a job well-done. 

~~~~ 
Gordon H. Miller 
Assistant District Attorney' 
Atlanta Judicial Circuit 
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ATTACHMENT IX 

(TELEPHONE SURVEY) 
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GEORGE NAPPER 
Public Safety Commissioner 

MEMORANDUM 

TO: 

FROM: 

DATE: 

RE: 

ANDREW YOUNG. MAYOR 

BUREAU OF POLICE SERVICES 
175 DECATUR ST •• S.E .• 

ATLANTA. GEORGIA 30335 

Captain ~. Compton 

Sergeant S. M. Wilson, 

June 9, 1982 

MCl SURVEYS FOR MAY 

Attached to this memorandum, you will find for 
your review the outcome of telephone surveys 
for the month of May. The telephone surveys 
were conducted by the two interns working with 
us from Atlanta University. 

jmw 

cc: Major J. B. Steed 
Lieutenant H. H. ~arson 
Lieutenant J. E. Dyer 
Lieutenant C. T. Padgett 
Lieutenant H. M. Wright 

MORRIS REDDING 
Chief ?f Pollee 
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CiTY Or- ATLANTA 
ANDREW YOUNG. MAYOR 

BUREAU OF POLICE SERVICE$ 
175 DECATUR ST .• S.E. 

ATLANTA. GEORGI.A 30335 

GEORGE NAPPEIl 
Public Safety Commissioner 

MORRIS REDDING 
Chief of Pollee 

MEMORANIJUM 

TO.: Captain B.Compton 

FROM: Sergeant S. M. Wilson, 

DATE: July 5, 1982 

RE: MCI SURVEYS FOR APRIL 

. :. ," . 

Attached to· this memorandum, you will find for 
your review the outcome of telephone surveys 
for the month of April. The telephone surveys 
were conducted by the two interns working with 
us from Atlanta Univel:sity. 

jrnw 

cc: Major J. B. Steed 
Lieutenant H. H. Carson 
Lieutenant J. E. Dyer 
Lieutenant C. T. Padgett 
Lieutenant H. M. Wright 
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APREL, 1982 

- 1. (?A7~GL CF~rC£?5) 

ilhat was gen2r-l 

(a) Excsl1 ent 

incident 
'. 

(b) ' G~arl - r.·,~/s,~,_~ - ~ - appe=r~ci tJ b~ scoewnat 

«(;) :::111" 

Cd). ?oc~ 

Die ori1c~r ask -,·0'" d""_· ... _~1·1s . 
I -- sur-r:;u;;C!.~r:g 

Co} 

1 

of 

8 

9 

00 j'eu offi c::::-- :if d ~'1er..r.::'~ r.g hel she c::u! d ':n ;'t.,~ ... ,..,.: .. ,.. _ ••• M .. " .. ,I _1o'C •• --.. t • u: w. 

(<1) '(es' 38 

(0 j No 2 

00 ,YOU feel that the responsa time 'Has suffic-;snt? This :oti!i ~e 

det~2T:Iinea by' the j~S~cnse recsived from 'Ii,=-.:~r.:s. 

Ca) VerJ sufficient -wit:l1n ( ) minutEs :n 

(0) Suff1dent encu£,h- 'Hit-iii! ( j ';Iim.r~=s 10 

(c} Not SUfficient: €!!'!ou;n 

(d) Needs riiipr~)'~e::el1t ( 

(a) Y-:s 35 

•• .: .... ~1·., ( ,~ ••••• 1 

) iilim.rtas 8 

) =ninutas 1 

, (b j ~fo . 5 

" 

.. ~. 

-- . - -- . -." -... -
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.' 
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.. :;,; 
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';: . ~ , ,-
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I 
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5. 

7. 

8. 

9. 

10. 

11. 

PAGe: ~·IO: SURVEY QUESTICNNAIRE I (PATROL m:;:IC:':?Sj 

Die! Officer- off=r any solut~on5 Jr suggest~c:ls accut ~r~vent~ng ot~er 

such occurences? 

(a) Yes ii 

(b) No 13 

," 
Did patrol offiCer conduct hi~se1f/herself in proTessionai wenner? 

(a) Yes 

(b)' No 

40 

- .s..... -,..; .a.. ~ - 1 Secause of nature 0. your par_i~ular lnC'h .. e!!;,., _0 ycu ... ee 

investigative offiCer was sufficient? 

'(a) 

(b) 

Yes - heisha a~p~ared to be very well train:d 
: 

No - he/s!1e could haVe :.Is.::! a~$istar.c.e 3 

Do you feel of7"icer:was i,nstr...!men-tal in ao'taining 

important to your particular casa?' 

(a) Yes 36 : 

(b) No ' 4 

37 

~har; was 

.~ . 

Did patrol offiCer appear to be' decisive a'ne c:mf~c!er.-: 'Jf his/her 1e.:-::;1C:1$ , 

regarding i~cident? 

(a) 

(b) 

Yes - he/she was able to make decisions with great c:nf1dence 

No .- he/she showed no confidence in his decisions 2 

Did the o.fficer ~uppiy you 'o'Iith a siilall biue c~rd, 'o'Ih~ch shcuic neve 

38 
, 

contained the ccmplaint number of your ~arti:ular r!por~ for reference? 

(a) Yes 32 

(b) ~Io' 8 

VICTIW S N,ANE : ___ ..:.-______________ -:-_____ ---:. 

DATE OF REPORT: __________________ _ 

cm'IP ,\U NT NO • ____ ---, ____________ -______ ~ ___ _ , .. . . ....... .. 

UCR ~IWrlBER: __________________________ _ . , 
, .' 

" 

.' 

, . 

,. '.0' 

, 
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F.CTUAL counT Of· PEOPLE 
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I U"ABLE TO .CONTACT 
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GEORGE NAPPER 
Public Safet~' Commissioner 

TO: Captain B. 

-.,,;- ~ .. • 1""" "---~'" t'''-' 

1 ~ ;~.J ?,O_ 

NENORANDUM 

Compton 

ANDREW YOUNG. MAYOR 

BUREAU OF POLICE SERVICES 
175 DECATUR ST,. S,E, 

ATLANTA, GEORGIA 30335 

" 

FRaN: Sergeant S.H.Wilson lit---
DATE: Hay 7,1982 

RE: NCr SURVEYS FOR :MARCH 
,. 

At tached to this memo, you wi 11 find for your reVl.ew the outcome of 

MORRIS REDDING 
Chief of Police 

telephone surveys for the month of Harch. 
The telephone surveys ~vere conducted 

by' the t~.,o interns working with us from Atlanta University. 

bbh 

cc: Major J.B.Steed 

Lieutenant H.H.Carson 

Lieutenant J.E.Dyer 

Lieutenant C.T.Padgett 

Lieuten€lnt H.N.Hright 
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SURVEY QUE37TONAIRE - I (?"'TROL OF:=IC2?S) 

}~CH 1-31 (BURGLARY & LARCENY) 

1. What 'rlas general at"titude of investigating offic~r? 

(a) Exceilent - he/she appear-ed to be verJ interes~ed in ~por-"ting 

incident - 18 '. 
(b) Good Q he/she appear~ to be somewhat intarest~d - 10 

(c) Fair"· he/she 'rlas a 1 ittl e inter-ested - 1 

(d) Poor" - he/she showed no interest at all 

z. Did officsr ask rOr" details sUM"'Ounding occurencs of ~portad inciden-c? 

{a} verJ thorough - paid attention to ali detai1s ::"S :hey 'Here given - 23 

(b) Thorough - checked. for clues and physical :'1idenca - 5 

(c) Somewhat tho~ugh - gave partial attention to details -

(d) Not thorough enough' - did not appe~r attzntive 

3. Do you feel officsr" did everjthing he/she coul d in hanc1 ing Jour 

prob.l em? 

(a) Yes - 27 

(b) No - I, 

~. 00 ytJu feel that the r-aspcnse time 'Has suffi ci ent? ini s · .... i 1i be 

determined by the ~sponse received fram vic"tims. 

(a) VerJ suffi ci ent -wi thi'l} ( minutes - 21 

(b) Sufficient enough- 'Hithin ) minuteS - 3 

(c) Not sufficient enough · ... h· ( - '/11 \0, 1 n ) minutas - 2 

(d) Needs Improvement ( ) minutes 2 

5. Do you feel 1:hat the officer adequataly interliewed 'Ni~,es:sas? 

(a) Yes - 25 

(b) No - 3 

.. --_. ---,-- . __ ._--_ ... ----------,---------~ .. ,.-- '--''''-''''',''''' - ........ ---......... _- .... '.. ... . - - -_.-._._' -._--_ .... --,---- . . .... . -. -... " .-- ,._., .... ----- .•. - .. 

. !~, . ". ;. .. ' . 

6. Did Officer offer any solutions or 

7. 

8. 

. 9. 

10. 

'11. 

suggestions about preventing other 
such occurences? 

(a) 

(b) 

Yes - 21 

No - 7 

Did patrol officer conduct himself/herself~ in professional manner? 
(a) Yes 

(b)' No 

- 28 

Because of nature of your particular incident, 

investigative officer was sufficient? 
do yo~_feel that one 

(a) 

(b) 

Ye.s - he/srye appeared to be very well trained 

No - he/she could have used assistance - 3 

- 25 

Do you feel officer was instrumental in obtaining information that was 
important to your particular case?' 

(a) 

(b) 

Yes - 26 

No - 2 

Did patrol officer appear to be decisive and confident or- h,'s/,h,pr - decisions 
regard!ng incident? 

(a) Yes - he/she was able to make decisions with great confidenc~ - - 27 
(b) N h ' 10 - e/she showed no confidence in his deci si ons - 1 

Did the officer supply you ~ith a sma11 blue card, which should have 
contained the complaint b num er of your parti cu 1 ar report - -- ior reiC:rence? 
(a) 

(b) 

Yes - 22 

No . - 6 

VICTIM'S NAME: 
DATE OF REPORT-: -----------------

-------------------COMPALINT NO. 

----------------~---.-UCR NUMBER: 

.. ........ _-----_ .. '--- -. .. -. -_ .. ..... : ..... :.- .:-:-: ::'!:;"':"- ..... - .. .. .. . 
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ATTACHMENT X 
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r r 

;; . CA~EGORY ~;7.'1",.82/4-30-82· 
, . . .~ 

~ERCENT 0F TARGET CRIMES 
CLOSED.WITHIN TEN DAYS 
BY EITHER BEING CLEARED 
OR TURNED BACK INTO 
OF.I!'ICE 

PERCENT OF TARGET CASES 
ACCEPTED EO R PROSECUTION 
FOR DETECTIVES 

!M.EA8URE OF REDUCTION IN 
NO. OF CASES ASSIGiqED TO 
DETECTIVES FOR FOLLOW-UP 
INVESTIGATION 

NUMBER OF DETECTIVES 
RELEASED FOR SPECIAL 
!ASSIGNMENT OR OTHER 
lDUTIES 

PERCENT OF TARGET CASES 
ACCEPTED FOR PROSECUTIOl\' 
FOR PATROL OFFICERS 

ACTUAL NUMBERS QIo' TARGET 
CRIMES ASSIG:NED TO PATROL 
FOR COMPLETE FOLtOW-UP 
INVESTIGATION 

81.9% 

91.6% 

65 

0 

88.3% 

10 

MCI QUARTERLY REPORT 
TABLE 1 TOTAL FOR 

, ;5-1-82/5-31-82 6-1.-82/6-:30-82 .PERIOD 
.. . 

55.4% 67.5% 204.8% 

84.6% 100.0% 276.2% 

83 74 222 

(+18) (-9) 
! 

0 0 0 

77 .3% 70.7% 236.3% 
(18 case~e~at~k) 

15 7 32 
... 

AVERAGE 
, 
. 

68.2% 

, 

92.0% 

74 

0 

I 

78.7% 

10.6 

r-"----------------:==~~.~--------_i~----------_r------~----~------------~------------CLEARANCE RATE r'OR TABGET 
\ 'CRIMES CLEARED BY UNrFORM 

DORING I,'OLLOW-UP INVF;STI
GATION-BASE UPON ASSIGNED 
CASES 

/.: 

50.0% 33.3% 

I; 

57.1% 140.4% 46.8% 

" . r ,. 'j 

I 

,I 
\ 

, I 

~ 
~~~ 

_~ __________ ~ ________ ~ _________________ ~__"_ _ __"~h _______ __"_ _ _____ 11::..,' _________________________ _ 

,.. 

() 



r r 
CATEGORY 

. 
CLEARANCE RATE FOR 
TARGET CRIMES CLEARED 
BY INITIAL PATROL 
INVESTIGATOR 

, 

CLEARANCE RA'l'B J.o"OR 
TARGET CRIMES CLEARED 
BY DETECTIVES DURING 
'FOLLOW-UP INVESTIGA-
'l'T()l\'J 

PROPORTION OF TARGET 
CRIMES OFFENSE REPORTS 
SELECTED FOR FOLLOW-UP 
BY DETECTIVES 

PROPORTION OF TARGET 
CRIMES OF~ENSE REPORTS 
SELECTED FOR INVESTI-
GATIVE FOLI,OW-UP BY 
UNIFORM OFFICERS 

PERCENT OF TARGET 
CRIMES CLEARED WITHIN 
TEN DAYS OF ASSIGNMEN~ 
FOR FOLLOW-UP INVEST. 

AVERAGE DETECTIVE'S 
TIME SPENT PER TARGET 
CRIME ON FOLLOW-UP 
INVESTIGATION 

MC! QUARTERL¥ REPORT 
'lIABLE 2 

J 4-1-82/4-30-82 5-1-82/5-31-82 '6-1-82/6-30-82 . 

5.6% 8.2% 9.0% 

i 

, 

. 
59.0% 54.2% 51.3% 

.. 
9.2% 15.3% 13.2% 

1.4% 2.7% 1.2% 

83.3% 68.8% 
; 

76.9% 
. , 

, . 

3 hrs & 32 mit 2 hrs & 4 min. 2 hrs & 54 min. 

.. 

II 

TOTAL FOR 
PFRIOD .. 

22.8% 

164.5% 

37.7% 

5.3% 

:'')9.0% 

7 hrs & 30 min. 

I 
AVERAGE 

7.6% 

54.8% 

12.5% 

1. 7% 

76.3% . 

2 hrs& 5 min .. 

., 

o 
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ATTACHMENT XI 

(CASE CLOSED TABLES) 
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% of target crimes cleared or 
turneG into office within ten 
days - 8;1. .. 9% 

1 2 3 4 5 

BURGLARY 7 1 1 

4 6 1 

LARCENY 

6 

1 

2 

7 

1 3 

1 1 

CASE CLOSED TABLE 
BASED ON # OF DAYS WORKED 

PERIOD COVERING: 4-1-82/4-30-82 

50 ~ 
8 9 10 11 12 13 14 

5 3 1 

1 4 8 1 1 

411 

15 

DATA BASED ON 6 CASES ARSIGNED 

16 

1 

% of target crimes cleared or 
turned into office after ten 
days - 18.0% 

17 18 19 20 21 22 23 24 

1 1 1 

1 

1: 
I 

25'.' . 
I 
I' . 
!. 
I 

J 

I 
I 

r 
, ~ :. . 

i . , 

26 27 28 29 30 31 2 33 34 35 36 37 38 39 40 41 42 4 3 44 45 .46 ,f! 7 48 49 5 0 1' 

! 
; 

"-
BURGLARY 

1 1 1 
LARCENY 

EXPLANATION OF TABLE: The arrow on the top pointing to the number to your left indicates the total num
ber of burglary and larceny cleared or turned into office within a ten day period. 
The arrow on the bottom pointing to the number to your right indicates the total 
number of burglary and larcro y cleared or turned into office after a ten day pe
riod. The total is then added to come up within the base figure. Then each num
ber is taken separated and divided by the base to come up within the indicated 
percentages. 

,. 

~. 

" ,. 
; 

) 
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r r 

\ 

% of c~ses'cleared within a ten 
day period - 83 .~3% 

CASE CLOSED TABLE 
BASED ON #OF ,DAYS WORKED 

PERIOD COVERING: 4-1-82/4-30-:-82 

% of cases cleared afte~ te~, 
day period - 16. 6!o 

30 ~ 
1 2 3 A- S 6 7 8 9_ 10 11 12 

BURGLARY 2 1 1 1 1 2 1 1 

; 

pARCENY 2 6 1 2 '1 1 4 4 

l..) 6 

DATA BASED ON .2L CASES 

13 14 15 16 17 18 '19 20 21 22 23 24 

, 
I 

1 1, 1 

1 1 

CLEARED 

~, 
"t. 

25 r· 1(" .' 
'" iJ :" 

I 

~ 

'/ .1 ", 

~ i:.: 
:1'\ I.' 

~. 

t 

I 
. 
) 

, 

~' 

It 
,,/. 
': 
• 0' 

Ii 
'" I. 
If; 
,OJ 

11;, 
:j 
I 

.' 
; 

,J; 
: .~ 

4 4 46 4 4 4 ti 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 4 5 7 8 9 50'f . 

~URGLARY 

i-'ARCENY 1 

EXPLANATION OF TABLE: 

I 

" 

. 
, 

The arrow on the top pointin9 to the number to your left indicates the total num
ber of burglary and larceny cleared within a ten day period. The arrow on the 
bottom pointing to the number to your right indicates the total number of burglnry 
and larceny cleared after a .ten day period. The total i,s then added up to come· 
with the base figure. Then each number is taken seperate and divided by the base 
to come up with the indicated percentages. 
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% of target crimes cleared or 
turneQ into office within ten 
days - 55~4% 

1 2 3 4 5 

BURGLARY 6 1 2 1 4 

LARCENY 
6 3 1 3 

6 7 

1 1 

1 2 

CASE CLOSED TABLE 
BASED ON # OF DAYS WORKED 

PERIOD COVERING: 5-1-82/5-31-82 

46 
10 ~ 8 9 11 12 13 14 

3 2 2 2 3 1 

1 6 1 2 1 1 

4 37 

15 

2 

DATA BASED ON 83 CASES ASSIGNED 

16 

1 

5 

% of target crimes cleared or 
turned into office after ten 
days - 44.5% 

17 18 19 20 21 22 23 24 

1 1 1 2 1 

3 1 
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BURGLARY 
1 1 

:il I-----+-... --I ..... -t--+-.... --t--t--t-..... ~_I--t_-+_-+-+-..... - ..... --t_-t_-t_-~-+-_+--+--t--:'f 
!.'" 

LARCENY 1 1 1 1 1 

EXPLANATION OF TABLE: The arrow on the top pointing to the number to your left indicates the total num
ber of burglary and larceny cleared or turned into office within a ten day period. 
The arrow on the bottom pointing to the number to your right indic.ates the total 
number of burglary and larceny cleared or turned into office after a ten day pe
riod. The total is then added to come up within the base figure. Then each num
ber is taken separated and divided by the base to come up within the indicated 
percentages. 
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r 
% of cases-cleared within a ten 

ij day period - 68.8% 

1 2 3 4 5 - 6 7 

CASE CLOSED TABLE 
BASED ON # OF .DAYS WORKED 

PERIOD COVERING: 5-1-82/5-31-82 

31 ..e:-
8 9 10 11 12 13 14 15 16 LZ 

% of cases cleared aft~~ te~· 
day period - 31.1% 

18 '19 20 21 22 23 24 
~. 

25f 
,,~ .~ 

BURGLARY 6 1 

jARCENY 5 3 1 

26 27 28 

BURGLARY 1 

fJARCENY, 

EXPLANATION OF TABLE: 

, , 

1 1 2 
, 

1 1 3 1 1 1 1 1 

1 1 2 2 1 1 3 

-. - - . . -, - , .. , 
L) 14 

DATA BASED ON 45 CASES CLEARED --,-
, 

29 30 31 32 33 ' 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 

1 

1 1 

The arrow on the top pointing to the number to your left indicates the total num
ber of burglary.and larceny cleared within a 'ten day period. The arrow on the 
bottom pOlntlng to the number to your rlght lndicates the total number of burglary 
and larceny cleared after a ten day period. The total is then added up to come 
with the base figure. Then each number is taken sepera.te and divided by the base 
to come up with the indicated percentages .. 
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% of target crimes cleared or 
turneG. into office within ten 
days - 67.5,%. 

CASE CLOSED TABLE 
BASED ON # OF DAYS WORKED 

PERIOD COVERING: 6-1-82/6-30-82 

50~ 

% of target crimes cleared or 
turned into office after ten 
days - 32.4% -. 
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1 2 3 4 5 6 '7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25,,: 
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BURGLARY 3 4 1 1 1 1 4 1 2 1 2 1 1 3 2 1 Iii r" 
... ----... .,.,.. .... -+-...,--t--!I--1:t--tI--tt--t .... -t~-t_-t_-t_-+_-.... -+_-+-+-+-.... -_+-.... -+-.... ~rtt: 

5 6 4 

LARCENY 

BURGLARY 

LARCENY 

EXPLANATION OF TABLE: 

4 1 9 1 2 1 
t f 
b 1 5 2 
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'-L ....... ---..-+4---t24~t--ta--"'-.....-.oot----_ --t--t~;~+-.a..-""""",-,-:·I: 

DATA BASED ON __ 74_ CASES ASSIGNED 

I' 

The arrow on the top pointing to the number to your left indicates the total num
berof burglary and larceny cleared or turned into office within a ten day period. 
The arrow on the bottom pointing tq the number to your right indi~ates the total 

II 

number of burglary and larceny cleared or turned into office after a ten day pe-
riod. The tot~l is 'then added to come up within the bas~ figureo Then each num
ber is taken separated and divided by the base to come up within the indicated 
percentages. 
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% of cases-cleared within' a ten 
~ day period - 76 ~ 9% 
r 

1 2 ~ A.- S Ji . 
\ , 
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CASE CLOSED TABLE -
BASED ON # OF DAYS WOID{ED 

PERIOD COVERING: 6-1-82/6-30-82 

30 ~ 
~- -.9' In III ~2 13 14 15 16 17 

% of cases cleared afte~ te~. 
day period - 23.0% 

18 19 20 21 22 23 24 
~ 
~ 
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BURGLARY 2 3 

3 3 4 
.. ARCENY 

26 27 28 

aURGLARY 

!,JARCENY 

EXPLANATION OF TABLE: 

, 
I 

3 1 1 1 , 1 1 1 
'" 

' . 

3 I 4 1 4 1 1 

L).9 
: 

, DATA BASED ON ~ CASES CLEARED 

31 32 33 34 35 36 37 38 39 40 
46 47 48 

29 30 
41 42 43 44 45 

1 , 

The arrow on the top pOintin9 to the number to your left indicates the total num
ber of burglary and larceny cleared within a ten day period. The arrow on the 
bottom pointing to the number to your r~ght indicates the total number of burglary 
and' larceDycleared after "I ten day period. 'J.~e total is then added up to come 
with the base figure. Then each, number is taken sepera,te and divided by the base 
to come up with the indicated percentages. 
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DAY WATCH 

MANAGEMENT OF CRIMINAL INVESTIGATION 
POLICE OFFICER EVALUATION SURVEY 

Please review the attached survey questionnaire in order to obtain a meaning 
for the following percentage breakdowns. The data for this particular assign
ment is based upon 23 officers assigned tQ the Day Watch. All of the above 

2.~!.S~:'~-1.l~~~_~~~_!.l!!~~tt~~_~_~~~~!.:'_~~I!~€€=~~~_~~!.r-~~er!.~nce-~~ b.ei~!.~~~!.Y.~~i~_~li£!...Rro£~. 

1) A. 22% 
B. 4% 
C. 9% 
D. 13% 
E. 52% 

2) A. 17% 
B. 4% 
C. 48% 
D. 31% 

3) A. 57% 
B. 
C. 4% 
D. 39% 

4) A. 
B. 48% 
c. 22% 
D. 30% 

5) A. 26% 
B. 22% 
C. 39% 
D. 13% 

6) A. 39% 
B. 27% 
C. 17% 
D. 17% 

7) A. 44% 
B. 47% 
C. 9% 

8) A. 65% 
B. 
C. 35% 

9) A. 56% 
B. 35% 
C. 9% 

10) A. 4% 
B. 48% 
C. 48% 

11) A. 52% 
B. 17% 
C. 22% 
D. 9% 

12) A •. 48% 
B. 22% 
C. 30% 

13) A. 9% 
B. 74% 
C. 17% 

14) A. 18% 
B. 26% 
C. 30% 
D. 26% 

15) A. 39% 
B. 22% 
C. 26% 
D. 13% 

16) A. 22% 
B. 65% 
C. 13% 
D. 13% 

17) A. 35~~ 
B. 22% 
C. 43% 

18) A. 26% 
B. 17% 
C. 30% 
D. 27% 

19) A. 39% 
B. 44% 
C. 17% 

20) A. 43% 
B. 48% 
C. 9% 

21) A. 26% 
B. 39% 
C. 35% 
D. 

22) A. 5% 
B. 26% 
C. 69% 
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DAY WATCH 

MANAGEMENT OF CRIMINAL INVESTIGATION 
POLICE OFFICER EVALUATION SURVEY 

Please review the attached survey questionnaire in order to obtain a meaning 
for the following percentage breakdowns. The data for this particular assign
ment is based upon 23 officers assigned to the E!:l._li~~s~. .!!.!_~~~~~~.'!.~ 
officers have been instructed to base their answers upon their experience in 
b~i€i:rn~f!~~:f~:€[~_MCI R~~am~------------------------------------------

1) A. 22% 
B. 4% 
c. 9% 
D. 13% 
E. 52% 

6) A. 39% 11) A. 52% 
B. 27% B. 17% 
C. 17% C. 22% 
D. 17% D. 9% 

16) A. 22% 
B. 65% 
C. 13% 
D. 13% 

2) A. 17% 
B. 4% 
c. 48% 
D. 31% 

7) A. 44% 12) A. 48% 
B. 47% B. 22% 
C. 9% C. 30% 

17) A. 35% 
B. 22% 
C. 43% 

3) A. 57% 
B. 
c. 4% 
D. 39% 

8) A. 65% 13) A. 9% 
B. B. 74% c. 35% C. 17% 

18) A. 26% 
B • 17% 
C. 30% 
D. 27% 

4) A. 
B. 48% 
c. 22% 
D. 30% 

9) A. 56% 14) A. 18% 
B. 35% H,. 26% 
C. 9% C. 30% 

D. 26% 

19) A. 39% 
B. 44% 
C. 17% 

5) A. 26% 
B. 22% 
C. 39% 
D. 13% 

10) A. 4% 15) A. 39% 
B. 48% B. 22% 
C. 48% C. 26% 

D. 13% 

20) A. 43% 
B. 48% 
C. 9% 

21) A. 26% 
B. 39% 
C. 35% 
D. 

22) A. 5% 
B. 26% 
C. 69%., 

"; 
,t.;;, '"'" 

~';I 



"" I 
.. .. 

( 
! " ,~v- 0; 

" 

'........",.,..~. --

DAY WATCH 

MANAGE~mNT CRIMINAL INVESTIGATION 

FINAL POLICE OFFICER EVALUATION 
SURVEY 

d On your personal experience and check Please answer all questions base 
the appropriate boxes below. "" 

1. 

, 2. 

3. 

4. 

How long have you been working under the MCI concept? 

C )1-3 ~onths "(5) 

C ), 4-7 months' (.1) 

C ) '8':"11 month"s (2) 

C') 12-15 months (3) 

C) 16-18 months (12) 

, f h MCI Progr am, have you ga,ined Through the implementation 0 t e in criminal investigation? sufficient knowledge that will aid you 

C) not at all (4) 

C") very knowle~geable (1) 

C) knowledgeable ("11) 

C ) 'somewhat'knowledgeable (7) 

d if th twelve solvability Do you feel that you are able to i"ent y e to a close? 
factors that are crucial ~n bringing the case 

C) some of thE! time (13) 

"C) seldom 

C) never (1) 

() always (9) 

that you have received adequate training in the Mel Do you feel 
concept? 

C ) excelle.nt training ( ) good (7) 

( ) fair (11) 

( ) poor (.5 ) 
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S. Do you view the MCr Concept as one that you would like to See implemented city-wide? 

( ) yes (6) 

( ) no (5) 

( ) maybe (9) 

( ) noi; sure (3) 

6. Do you feel the MCr program has improved the relationship between 
you and the investigato:-s? 

( ) somewhat improved (9) 

( ) greatly improved ( 6) 

( ) not improved (4) 

( ) no opinion (4) 

7. Do you feel the MCr p<ogram changed the attitudes of officers and 
investigators toward each other? 

( ) no change (10) 

( ) more Positive (11) 

( ) more negative (2) 

8. Do you feel that you have adequate time to cO:1duct a thorough 
preliminary investigatio::l? 

( ) sometimes (15) 

( ) always 

( ) , never 

9. Do YOU feel assigning patrol officers and detectives to the same 
area improves the effective"ess in the criminal investigation pro::"ss? 

( ) greatly improved (13) 

( ) no cnange! (8) 

( ) somewhat improved (2) 
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Do you feel the implementation of MCr in Zone 1 improves the 
relatio:1ship between the police and the community? 

( ) greatly improved (1) 

( ) somewhat improved (11) 

( ) nQ change (11) 

11. Has the investigato::s bee:l helpful in aSSisting yo'..! in your daily 
activities? 

( j sometimes (12) ( ) does not apply (2) 

( ) always (4) 

( ) never (5) 

12. Do you feel that your role as a polic e officer has taken on new 
dlmilisions because of YO'..lr involveme:lt in the criminal investigation 
process? 

,-

( ) role has not changed (ll) 

( ) role has significantly changed (5) 

( ) role has s lightly changed (n 

13. Has your relationship with the Prosecutor improved? 

( ) yes (2) 

( ) no (17) 

( ) somewhat (4) 

14. Thro'..lgh working with the MCr concept, has your knowledge of 
preparing a case for prosecutio:1 been positively effected in any 'Nay? 

(6) ( ) highly effected (4) ( ) not effected • 
( ) moderately effected (6 ) 

( ) somewhat eff3cted (7) 
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Has your attitude changed regarding the preliminary investigation 
process since the implementatio:1 of MCr? 

( ) Slightly changed (9) 

( ) greatly changed (5) 

( ) no change (6) 

( ) no opinion (3) 

16
0 

Do you feel the MCr program has improved the Inanagem~nt of 
Criminal L'"lvestigat!o:1s? 

( ) not at all (5) 

( ) somewhat (15) 

( ) yes, definately (3) 

17. Under the MCr concept, do you feel you adequately understand the 
techniques of effectively searching for leads? 

( ) somewhat (8) 

( ) not at all (5) 

( ) yes (10) 

18. How often do you feel that offl'c~rs re .... o·v "t f 1 
- '-'_1 e crea.l o~ c osing a caSe 

when providing information which leads to an arrest b~7 detectives? 

( ) seldom (6) 
( ) dontt know (6) 

( ) freq-uently (4) 

( ) never (7) 

19. Did the implementa tion of the teleserve decrease yo~r work load? 
( ) yes (9) 

( \ no PO) , 

( ) So:ne (4) 



Have you found the supplementary report forms to be helpful in 20. 

21.. 

your dally activities? 

( ) yes (10) 

( ) no (il) 

( ) some what (2) 

Since MCl, has there been 

{ j much more closely (6) 

( ) some what (9) 

( ) no change (8) 

( ) less closely 

a change in how your work is supervised? 

22. Has your conviction rate changed since implementation' of MCT? 

( ) greatly changed ( 1) 

( ) moderately changed (6) 

( ) no change (16) 
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EVENING WATCH 

MANAGEMENT OF CRIMINAL INVESTIGATION 
POLICE OFFICER EVALUATION SURVEY 

Please review the attached survey questionnaire in order to obtain a meaning 
for the following percentage breakdowns. The data for this particular assign
ment is based upon 34 officers assigned to the Evening Watch. All of the 
above officers have been instructed to base their-an~ers upon th;r;-----
eXl?er!.~~c~:f~:~~=!.~i-fI!.!.~!.ved ~_~.,ii~_ MCfpr~ir ~ :----------------

1) A. 18% 
B. 6% 
C. 
D. 26% 
E. 50% 

2) A. 
B. 18% 
C. 59% 
Do 23% 

3) A. 59% 
B. 3% 
C. 
D. 38% 

4) A. 3% 
B. 32% 
C. 12% 
D. 3% 
E. 50% 

5) A. 38% 
B. 18% 
C. 32% 
D. 12% 

6) A. 27% 
B. 41% 
C. 9% 
D. 23% 

7) A. 41% 
B. 59% 
C. 

8) A. 68% 
B. 12% 
C, 20% 

9) A. 79% 
B. 18% 
C. 3% 

10) A. 26% 
B. 59% 
C. 15% 

11) 

12) 

13) 

14) 

15) 

A. 47% 16) A. 3% 
B. 32% B. 82% 
C. 6% C. 15% 
D. 15% D. 

A. 18% 17) A. 44% 
B. 32% B. 3% 
C. 50% C. 53% 

A. 12% 18) A. 21% 
B. 38% B. 27% 
C. 47% C. 12% 
D. 3% D. 40% 

A. 18% 19) A. 44% 
B. 47% B. 32% 
C. 32% C. 21% 
D. 3% D. 3% 

A. 56% 20) A. 36% 
B. 18% B. 32% 
C. 12% C. 32% 
D. 14% 

21) A. 50% 
B. 41% 
c. 6% 
D. 
E. 3% 

22) A. 
B. 38% 
c~ 56% 
D. 6% 

'. 
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EVENING WATCH 

MANAGEHENiT CRIMINAL U,iVESTIGATION 

FINAL POLICE OFFICER EVALUATION 
SURVEY 

Please anStV'er all questions based on your personal experience and check 
the appropriate boxes below. , 

1. How long have you been working under the MCI concept? 

() 1-3 ~onths (6) 

,() 4-7 months ,(2) 

( ) . 8-11 months 

() 12-15 months (9) 

() 16-18 months (17) 

2. Through the implementation of the MCI Program, have you gained 
sufficient knowledge that will aid you in criminal investigation? 

() not at all 

() veryknowle~geable (6) 

() knowledgeable (20) 

() somewhat knowledgeable (8) 

3. Do you feel that you ar~ able to identify the twelve solvability 
factors that are crucial ~n bringing the case to a close? 

() some of the time (20) 

'() seldom (1) 

() never 

() always (13) 

4. Do you feel that you have received adequate training in the ~fCI 
concept? 

( ) excelle,nt training (1) ( ) good (17) 

( ) fair (11) 

( ) poor (4) 

• ( ) no training (1) 
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5. Do you view the MCr Concept as o::J.e that you would like to see 
implemented city-wide? 

( ) yes (13) 
( ) not sure (4) 

( ) no .(4) 

( ) maybe (11) 

6 •. Do you feel the MCr program has improved the relationship betw'een 
you and the invastigato:s? 

( ) somewhat improved (9) 
( ) no opinion (8) 

( ) greatly improved ( 14) 

( ) not Improved ( 3) 

7. Do you feel the Mer p!"o-;;rram changed the attitudes of officers and 
h"'1vestigators toward each other? 

( ) no change (14) 

( ) more positive (20) 

( ) more negative 

8. Do you feel that you have adequate time to cO':lduct e thorough 
preliminary investigatio:l? 

( ) sometimes (23) 

( always (4) 

( ) naver (7) 

9. Do you feel aSSigning patrol officers and detectives to the same 
area improves the effective!1ess in the criminal investigatio:1 process? 

( ) greatly improved (27)' 

( ) no cnange (6) 

( ) somewhat improved (1) 
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Do you feel the implementation of MGr in Zone 1 improves the 
relatio:lship between the police and the community? 

( ) greatly improved (9) 

( ) somewhat improved (20) 

( ) nQ change (S) 

11. Has the investigato:."'s bee!]. helpful in assisting yO'.l in ycur daily 
activities? 

( ) sometimes (16) ( ) does not apply (S) 

( ) always (11) 

( ) never (2) 

12. Do you feel that your role a s a polie e officer ha s taken on new 
diminsions because of YO'.lr involveme!'lt in the criminal investigation 
process? 

13. 

14. 

; 

( ) role has not changed (6) 

( ) role has Significantly changed (11) 

( ) role has slightly changed (17) 

Has your relationship -fiith the Prosecutor improved? 

( ) yes (4) 

( ) no (13) 

( ) somewhat (16) 

( ) don't know (1) 

Thro'.lgh working with the Mer concept, has your knowled;e of 
preparing a case for prosecutio':1 been positively effected L."1 any ~Nay? 

( ) highly effected (6) 
• 

( ) moderately effected (16) 

( ) somewhat effected (11) 

( ) not effected (1) 
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Has your attitude changed reaarding h 
... t e preliminary investigation process since the implementatio:1 of MGr? 

( ) Slightly changed (19) 

( ) greatly changed (6) 

( ) no change (4) 

( ) no opinion (S) 

16.' Do you feel the MGr pro;;ram ha s 
:J improved the man t f criminal inveStigat!o:ls? agernen 0 

( ) not at all (1) 

( ) somewhat (28) 

( ) yes, definately (S) 

17. Under the Mer concept, do you feel you adequately understand the 
techniques of effectively searching for leads? 

( ) somewhatCIS ) 

( ) not at all (1) 

( ) yes CIS) 

18. How often do you feel that officers receive credit fo~ clos' 
when providing information which leads to an arrest by det~;i~e~~se 
( ) seldom (7) 

19. 

( ) frequently (9) 

( ) never (4) 

Did the implementation 

( ) yes CIs) 

( ) no (11) 

( ) some (7) 

( ) don't know (14) 

of the teleserve decrease YO'.lr work load? 

( ) don't know CI) 



1 tary report forms to be helpful in Have you found the supp emen _ 
your 4aily activities? 

( ) yes (12) 

( ) no (11) 

( ) some what (ll) 

21. Since Mel, has there been a change in how your work is supervised? 

( ; much more closely (17) 

( ) so~e what (14) 

( ) no change (2) 

( ) less closely 

( ) unknown (1) 

22. Has your conviction rate changed since implementation" of Me!? 

( ) greatly changed 

( ) moderately changed (13) 

( ) no chanq-e (19) . 

( ) unknown (2) 
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MORNING WATCH 

MANAGEMENT OF CRIMINAL INVESTIGATION 
POLICE OFFICER EVALUATION SURVEY 

Please review the attached survey questionnaire in order to obtain a meaning 
for the following percentage breakdowns. The data for this particular assign
ment is based upon 19 officers assigned to the ~!.~&._~~sl.!.. Al!.2Ltl.!.~ 
above officers have been instructed to base their answers upon their 
e~~~re~ce-ft;L€~I~~f~vo:§'d' i~ -t"l.!.e ~Cf-p~~i~Bjll:-----------------

1) A. 
B. 
c. 
D" 
E. 

2) A. 
B. 
c. 
D. 

3) A. 
B. 
c. 
D. 

4) A. 
B. 
c. 
D. 

5) A. 
B. 
c. 
D. 

16% 
11% 

5% 
21% 
47% 

37% 
16% 
26% 
21% 

53% 
5% 
5% 

37% 

.5% 
. 37% 

32% 
26% 

21% 
47% 
16% 
16% 

6) A. 21% 
B. 11% 
c. 42% 
D. 26% 

7) A. 74% 
B. 16% 
c. 5% 
D. 5% 

8) A. 58% 
B. 5% 
c. 37% 

9) A. 26% 
B. 53% 
c. 16% 

10) A. 5% 
B. 32% 
c. 63% 

11) A. 21% 
B. 11% 
C. 42% 
D. 26% 

12) A. 74% 
B. 11% 
c. " 15i.: 

13) A. 
B. 79% 
c. 16% 
D. 5"1 10 

14) A" 5% 
B. 21% 
c. 27% 
D. .47% 

15) A. 16% 
B. 5% 
c. 47% 
D. 32% 

16) A. 37% 
B. .53% 
c. 5% 
D. 5% 

17) A. 37% 
B. 21% 
c. 42% 

18) A. 43% 
B. 11% 
C. 32% 
D. 16% 

19) A. 47% 
B. 27% 
C. 21% 
D. 5% 

20) A. 26% 
B. 63% 
C. 11% 

21) A. 21% 
B. 37% 
c. 37% 
D. 
E. 5% 

22) A. 
B. 21% 
c. 64% 
D. 5% 
E,. 5% 
F. 5% 
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MORNING WATCH 

MANAGEMENT CRIMINAL INVESTIGATION 

FINAL POLICE OFFICER EVALUATION 
SURVEY 

Please answer all questions based on your personal experience and check 
the appropriate boxes below. .' 

1. ,How long have you b(~en working under the MCI concept? 

( ) 1-3 ~onths . (3) ( ) 12-15 months (4) 

( ) . 4-7 'months (2) ( ) 16-18 months (9) 

( ) . 3-11 month's (1) 

2. Through the implementatlon of the MCI Program, have, you gained 
sufficient knowledge that will aid you in criminal investigation? 

3. 

4. 

( ) not at all (7) 

C') very'knowle~geable (3) 

() knowledgeable '(5) 

C) somewhat knowledgeable (4) 
.:. 

Do you feel that you are able to identify the twelve solvability 
factors that are crucial in bringing the case to a close? 

( ,) some of tbE! time (10) 

'() seldom (1) 

( ) 

( ) 

never 

always 

(1) 

(7) 

Do you feel that you have received adequate training in the MCI 
concept? 

() excelle.nt training (1) () good (5) 

() fair (7) 

() pOOL' (6) 
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Do you view the MCr Concept a s O~1.e that you would 'like to see 
implemented city-wide? 

( ) yes (4) ( ) no!; sure (3) 

( ) no (9) 

( ) maybe (3) 

6. Do you feel the MCr program ha s improved the relationship between 
you and the investigators? 

( ) somewhat improved (4) ( ) no opinion (5) 

( ) greatly improved (2) 

( ) not improved (8) 

7. Do you feel the Mer p!"oo;;Jram changed the attitudes of officers a~d 
investigators toward each other? 

( ) no change (14) ( ) no opinion (1) 

( ) more positive (3) 

( ) more negative (1) 

8. Do you feel that you have adequate time to cO':lduct a thorough 
preliminary investigatio:l? 

( ) sometimes (11) 

always (1) 

( ) never (7) 

9 0 ' Do you feel assigning patrol officers and detectives to the same 
area improves the effectlve:less in the criminal investigatio:l process? 

( ) greatly Jrnproved (5)' 

( ) no Change (11) 

( ) somewhat improved (3) 

" 



.. 

Do you feel the implementation of MCr in Zone 1 improves the 
relatlo:'lship between the police and the community? 

. ( ) greatly improved (1) 

( ) somewhat improved (6) 

( ) nQ change (12) 

11. Has the lnvestigato;."'s bee:l helpful in assisting YO'.l in your ?aily 
activities? 

( ) sometimes (4) ( ) does not apply (5) 

( ) always (2) 

( ) never (8) 

.- . ~ - .. ~, ~ . ..-: 

12. Do you feel that your role as a polic e officer has taken on new 
diminsions because of YO'.lr lnvolveme:lt in the criminal investigation 
process? 

( ) role has not changed (14) 

( ) role has significantly changed (2) 

( ) role has slightly changed (3) 

13. Has your relatj,cl!lshlp -,..,ith the Prosecutor improved? 

( ) yes ( ) no. opinion (1) 

( ) no (15) 

( ) somewhat (3) 

14. Thro'.lgh workin9' with the MCr concept, has your knowl€:dge of 
preparing a case for prosecutio:1 been positively effected in any v'iay? 

( ) highly effe:\cted (1) 
( ) not effected (9) , 

( ) moderately effected (4) 

( ) somewhat effected (5) 
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Has your attitude changed regarding the preliminary investigation 
process since the implementatiO:l of Mer? 

( ) slightly changed (3) 

( )" greatly changed (1) 

. ( ) no change (9) 

( ) no opinion (6) 

16.· Do you feel the MCr program has improved the management of 
criminal investigatlo:1.s? 

( ) not at all ( 7) 

'( ) somewhat (10) 

( ) yes, definately (1) 

( ) no opinion (1) 

17. Under the Mer concept, do you feal you adequately unde['stand the 
techniques of effectively searching for leads? 

( ) somewhat (7) 

( ) not at all (4) 

( ) yes (8) 

18. How often do you feel that officers raCe'ive credit fo: clOSing a case 
when providing information which leads to an arrest by detectives? 

( ) seldom (8) ( ) don't know (3) 

( ) frequently (2) 

( ) never (6) 

19. Did the implementation of the teleserve decrease your work load? 

( ) yes (9) 

( ) no (5) 

( ) some (4) 

( ) do not know (1) 



Have you found the supplementary report forms to be helpful L."l 20. 

21. 

your daily activities? 

(. ) yes (5) 

( ) no (i2) 

( ) some what (2) 

Since MeI, has there };leen a c ange h m" how your work is supervised? 

( .,. much more closely (4) 

( ) some what 

( ) no change 

(7) 

(7) 

( ) less closely 

( ) no opinion (1) 

22. Has your conviction rate changed since implementation' of MeT? 

( ) greatly changed ( ) no opinion (1) 

( ) moderately changed (4) ( ) unknown (1) 

( ) no change (12) 

( ) gone down ( 1) 
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TOTAL OF ~~L WATCHES 

MANAGEMENT OF CRIMINAL INVESTIGATION 
POLICE OFFICER EVALUATION SURVEY 

Please review the attached survey questionnaire in order tc obtain a meaning 
for the following percentage breakdowns. The data for this particular assign
ment is based upon 76 officers aSSigned to the Day, Evening, and Morning 
Watch. All of the above officers have been instructed to base their answers 
uP€~:~~!.E.:~~£!.~~S~:rn_~~[€i:[~!~[!ed:[~=~~~:~9I_JZ.ro[r~:-----------

1) A. 18% 
B. 7% 
C. 4% 
D. 21% 
E. 50% 

2) A. 15% 
B. 10% 
c. 49% 
D. 26% 

3) A. 56% 
B. 3% 
c. 3% 
D. 38% 

4) A. 3% 
B. 38% 
C. 21% 
D. 1% 
E. 37% 

5) A. 30% 
B. 26% 
C. 30% 
D. 14% 

6) A. 29% 
B. 29% 
c. 20% 
D. 22% 

7) A. 50% 
B. 45% 
C. 4% 
D. 1% 

8) A. 65% 
B. 7% 
c. 28% 

9) A. 59% 
B. 33% 
C. 8% 

10) A. 15% 
B. 49% 
c. 36% 

11) A. 
B. 
c. 
D. 

12) A. 
B. 
C. 

13) A. 
B. 
C. 
D. 
E. 

14) A. 
B. 
c. 
D. 

15) A. 
B. 
C. 
D. 

42% 16) A. 17% 
22% B. 70% 
20% c. 12% 
16% D. 1% 

41% 17) A. 40% 
24% B. 13% 
35% C. 47% 

8% 18) A. 28% 
59% B. 20% 
31% C. 22% 

1% D. 30% 
1% 

15% 19) A. 43% 
34% B. 34% 
30% C. 20% 
21% D. 3% 

41% 20) A. 35% 
16% B. 45% 
25% c. 20% 
18% 

21) A. 36% 
B. 40% 
c. 22% 
D. 1% 
E. 1% 

22) A • 1% 
B. 31% 
c. 62% 
D. 1% 
E • 1% 
F. 4% 



TOTAL OF ALL WATCHES 

MANAGEMENT CRIMINAL INVESTIGATION 

FINAL POLICE OFFICER EVALUATION 
SURVEY 

Please answer all questions based on your personal experience and check 
the appropriate boxes below. 

1. How long have you been working under the MCI concept? 

() 1-3 months (14) 

() 4-7 months (5) 

() 8-11 months (3) 

() 12-15 months 

() 16-18 months 

(16) 

(38) 

2. Through the implementation of the MCI Program, have you gained 
sufficient knowledge that will aid you in criminal investigation? 

() not at all (11) 

() very knowledgeable (8) 

() knowledgeable (37) 

() somewhat knowledgeable (20) 

3. Do you feel that you are able to identify the twelve solvability 
factors that are crucial in bringing the case to a close? 

4. 

( ) some of the time (43) 

.( ) seldom (2) 

( ) never (2) 

( ) always (29) 

Do you feel that you have received adequate training in the MCr 
concept? 

() excellent training (2) 

() fair (29) 

() poor (16) 

() no training (1) 

() good (28) 

5. Do you view the MCr Concept a s O~1e that you would like to see 
implemented city-wide? 

( ) yes (23) ( ) no! sure (10) 

) no (20) 

( ) maybe (23) 

6. Do yo~ feel the MGr program has improved the relationship between 
you and the investigato:-s? 

( ) somewhat impr01ed (22) 

( ) greatly improved (22) 

( ) not improved (15) 

( ) no opinion (17) 

7. Do you feel the MGr p!"09'ram changed the attitudes of officers and 
investigators toward each other? 

( ) no change (38) 

( ) more positive (34) 

( ) more negative (3) 

() no opinion (1) 

8. Do you feel that you have adequate time to co~duct a thorough 
preliminary imrestigatio:l? 

( ) sometimes (49) 

( always (5) 

) never (22) 

9.. Do you feel assigning patrol officers and detectives to the same 
area improves the effective!1ess in the criminal investigation process? 

) greatly improved (45) 

no change (25) 

( ) some what improved (6) 



Do you feel the irnplernentatio~l of MGr in Zone 1 improves the 
relatio'::1shlp between the police and the community? 

( ) greatly improved (11) 

( ) somewhat improved (37) 

( ) nQ change (28) 

11. Has the investigato,""s bean helpful in assisting yo'.! in your daily 
activities? 

( ) sometimes (32) ( ) does not apply (12) 

( ) always (17) 

( ) never (15) 

12. Do you feel that your role as a polic e officer has taken on new 
diminsicns because of yo'.!r involvement in the criminal investicration 
process? -

( ) role has not changed (31) 

( ) role has significantly changed (18) 

( ) role has slightly changed (27) 

13. Has your relationship "/lith the Prosecutor improved? 

( ) yes (6) ( ) .no opinion (1) 

( ) no (45) 

( ) somewhat (23 

( )do not know <: 1.) 

14. Thro'.lgh working with the Mer concept, h~s your knowledge of 
prerarlng a case for prosecutio:1 been positively effected in any way? 

( ) highly effected (11) 

( ) moderately effected (26) 

( ) somewhat effected (23 

( ) not effected (16) 
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15. Has your attitude changed regarding the preliminary investigation 
process since the implementatio:1 of MGT? 

( slightly changed ( ) no opinion (14) 

( ) greatly changed (12) 

( ) no change (19) 

16. Do you feel the Mer program has improved the management of 
criminal investigatio:1s? 

( ) not at all (13) 

( ) lSomewhat (53) 

( ) yes, defin6tely (9) 

( ) po opinion (1) 

17. Under the Mer concept, do you feel you adequately understand the 
techniques of effective!}, searching for leads? 

( ) somewhat (30) 

( ) not at all (10) 

( ) yes (36) 

18. How often do you feel that officers receive credit for closing a case 
when providing information which leads to an arrest by detectives? 

( ) seldom (21) 

L frequently (15) 

( ) never (17) 

( ) don~t know 

19. Did the implementation of the teleserve decrease your work load? 

( ) yes (33) 

( ) no (26)" 

) some (15~ 

( ) do not know (2) 
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20. Have you found the supplementary report forms to be helpful in 
your daily activities? 

( ) yes (27) 

( ) no (34) 

( ) some what (15) 

21. Since MCr, has there been a change in how your work is supervised? 

( ) much more closely 

( ) some what (30) 

( ) no change (17) 

( ) less closely 

() no opinion (1) 

( ) unknown (1) 

22. Has your- conviction rate changed since implementation' of MCr? 

( ) greatly changed ( 1) 

( ) moderately changed (23) 

( ) no change (47) 

( ) gone down (1) 

( ) unknown (3) 

( ) no opinion (1) 
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