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This final report will cover the eighteenth (18th) through twenty-third (23rd) 

months of operation for the Indiana State Career Criminal Program. The time needed 

to verify statistics from all sites and to insure their common ground for comparisons 

make th~s combined seventh and eighth quarter reports more appropriate for its de-

layed submission. 

Throughout the twenty months of successful operation of the Indiana State Career 

Criminal Program, the objectives have remained: 1) quick identification and screening 

of cases of repeat offenders entering the criminal justice system; 2) vertical handling 

of cases by experienced deputies with reduced caseloads in order to increase trial 

preparation and reduce delays on the part of the State; and 3) elimination of plea 

except in unusual circumstances so defendants will either plead guilty as 

go to trial. 

objectives have been accomplished with oversight and direction from project 

n the Indiana Prosecuting Attorneys Council. The participating prosecu-

on County, St. Joseph County, and Vanderburgh County, have been appropri-

ed to achieve the following: 

tain complete criminal histories and ensure admissible evidence 
rough improved poltce cooperation; 

termine case eligibility through fixed screening criteria; 

3ign experienced ~rosecutors to the program; 
- - -
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4) maintain vertical handling and workable caseloads to reduce un­
warranted release on bail and State delays; 

5) minimize plea bargaining; 

6) ensure witness coordination; 

7) analyze program effectiveness data; 

8) obtain priority docketing and pre-sentence reports; and 

9) secure notification of parole hearings and early releases. 

This combined seventh and eighth report covers a final period of goal achieve-

ment for all of the individual project sites as well as the State Career Criminal 

Program Office within the Indiana Prosecuting Attorneys Council. 

As with previous reports, this final report utilizes information on the Indiana 

Prosecuting Attorneys Council (referred to as Council Office), Marion County, 

St. Joseph County, and Vanderburgh County. A career criminal project previously funded 

by LEAA in Lake County was not and is not a part of this program's report, although 

the Lake County career criminal unit remains in existence and did participate in the 

statewide career criminal program efforts. 

Concerning the STATUS OF THE PROGRAM OBJECTIVES for these final two quarters, 

all project sites have established written criteria for quick identification of re-

peat offenders entering the criminal justice system. All units maintain daily con-

tact with charging and screening staff. 

All project sites adhered to the objective of vertical handling of cases by 

experienced deputies. State induced delays were minimized at all sites and strict 

plea bargaining practices remained in effect with only three (3) cases plead to a 

reduced charge in the seventh quarter and two (2) cases plead to a reduced charge 

in the eighth quarter. 
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To substantiate the progress all sites have made toward the stated goals and 

objectives, each unit has submitted a Quarterly Defendant Processing Summary form 

for each quarter. An overall recapitulation of the figures is attached. As the 

program progressed, statistical data became more available for measuring sustained 

success of the program. 

THE STATUS OF IMPLE~ffiNTING the Statewide Career Criminal Program leveled at 

a successful stage for all sites during the final two quarters. All three project 

sites remained fully operational during the spring and summer months of 1982. All 

sites continued to effect operational procedures most productive toward the goals of 

this program. The Council Office continued to assist the sites on legislation, case 

law, and budget matters. At the conclusion of federal funding for this program, all 

project sites have maintained their operations under the auspices of local funding. 

The Council Office rendered guidance and assistance to the counties in this transi-

tion. The Council Office provided assistance in forecasting federal budget deple-

tions and subsequent need for and justification of local assumption. 

Staffing of the Career Criminal Units was complete at all project sites. The 

Marion County Career Criminal Unit was staffed as follows: a director; five deputy 

prosecutors; one screening clerk; one evidence clerk; one data collection clerk; one 

discovery clerk; one law clerk; two part-time secretaries; two data entry clerks; 

and a volunteer. St. Joseph County was staffed with the following: a director; 

two deputy prosecutors; one secretary; one legal intern; and three student vol un-

teers. Vanderburgh County was staffed with a director/deputy prosecutor; an investi-

gator; and a secretary. Marion County is able to use the services of police investi-

gators permanently assigned to the Prosecutor's Office, and St. Joseph County has an 

investigator available from their Prosecutor's Office to assist their office on a prior-

ity basis. Marion County also has expanded its career criminal concept to include 
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their Juvenile Court Division, as well as operating ;n s;x f I 
• • e ony criminal court 

divisions. Budget limitations prevented Vand b h C er urg ounty from operating at its 

previous level of three attorneys. 

All project sites maintained workable d f 
proce ures or effective screening. All 

sites have written criteria and acceptance gU;del;nes. M . 
•• ar~on County eliminated 

forcible sex offenses from th' C 
e~r areer Criminal Project due to internal changes 

and the establishment of a sex offense prosecution team within the office struc-

ture. 
This sex offense prosecution team utilizes the concepts and procedures of 

the career criminal program, namely enhanced screening, expert 
preparation, and 

vertical prosecution. 

Marion County has also expanded its Career Criminal Unit to include a Habitual 

Delinquent Program within the Juvenile Court Division. 
Screening criteria and 

procedures have been established to identify habitually offending delinquents and 

to request waivers to criminal court on all targeted serious delinquents as allowed 

in the revised Indiana Juvenile Code. M . C 
ar~on ounty continued its added scrutiny 

of offenders over age 35. All sites initially accept all qualifying cases. Be-

cause of lower overall case volume, St. Joseph County accepted marginal cases where­

in the defendant had multiple pending felonies, at least one of which was a tar­

geted offense. Vanderburgh County had to reject some allowable cases bacause of 

the' reduction in staff from two part-time deputies and one director to one full-

tim career criminal deputy prosecutor who also serves as director. 

All project sites continued to attempt obtaining complete criminal histories 

on defendants and to improve cooperation between police agencies. Marion County 

added two data entry clerks to its staff to effect data entry on the Prosecutor's 

Office Management Information System relative to the criminal histories of career 

criminal defendants. The data entry function allows the career criminal unit to 
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consolidate its records into a format for retention that is easily attainable by 

all members of the career criminal staff. All sites have procedures for obtaining 

complete criminal histories. All sites also continued to enjoy excellent cooper-

ation with police agencies as a result of earlier efforts of this program. Wit-

ness coordination likewise continued to operate successfully at all sites through 

the use of volunteers, notices, better communication, and brochures. In addition, 

all units assisted with transportation for witnesses when needed. 

All project sites reported continued achievement as a result of vertical prose-

cution. Victims have appeared more confident in the criminal justice system, police 

have shown more cooperation, and the defense bar has recognized each Unit's pre-

paredness for trial which has resulted in an increase in pleas to guilty as charged. 

A prosecutor's familiarity with each case and a reduced caseload attribute greatly 

to the posture of the prosecution. In all sites, the career criminal deputies 

maintained a caseload approximately half the size of their main office counter-

parts. 

No more than three plea bargains were accepted at any site during the final 

two quarters. All sites continued adherence to extremely strict plea bargaining 

guidelines and engage in plea agreements to a lesser charge only when the best inter-

ests of the State are served by doing so. 

At two sites, the objective of priority docketing of career criminal cases over 

other cases remained unmet as far as policy is concerned. This situation is due 

to most judges' unwillingness to set cases on any basis other than date of filing. 

Marion County again pursued the matter actively with the presiding criminal court 

judge, but no decision was made on priority docketing. While all sites have experi-

enced sporadic exceptions, Vanderburgh County remained the notable success to the ob-

jective of priority docketing. Vanderburgh County's courts have routinely granted 
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n an overa perspective, the fact priority docketing to career criminal cases. 0 11 

that most judges have not set priority docketing policies has not thwarted the 

Career Criminal Program's goal of improved case movement. Al 1 sites have reduced 

the amount of time routinely taken from arrest to verdict due to the success of 

vertical prosecution and improved case preparation and preparedness. For the 

seventh quarter, Harion County reported an average time taken from arrest to ver­

dict of 302 days, but that included one case requiring 522 days which lengthens 

statistically the normal time of three to four months. S . t. Joseph County reduced 

its average time taken from arrest to verdict to 134 days. V d b an er urgh County 

averaged 81 days. The amount of time averaged from verdl.·ct to sentencing gener-

ally lies beyond the scope of influence by the career criminal units. The averages 

have not fluctuated much over the course of the program and are not unreasonable. 

For the seventh quarter Marion County averaged 26 days> St. Joseph County averaged 

29 days; and Vanderburgh County 28 days. All' h Sl.tes ave experienced improved 

averages in the number of determinate prison sentences handed career criminals. 

As the Indiana Career Criminal Program has d progresse , a noteworthy obser-

vation.has been the number of cases culminatl.'ng· 'I I l.n gUl. ty peas to the top charge ver-

sus the number of cases tried. For the final period January through June of 1982, 

all three sites exper' d k d . l.ence a mar e rl.se in the number of guilty pleas to the top 

charge. Marion County, of its 28 d' 't' l.SPOSl. l.ons, received guilty pleas to the top 

charge in 15 cases--over half. St. Joseph County tried 14 cases and received 7 guilty 

pleas to the top charge. Vand b h C er urg ounty received 5 guilty pleas to the top 

charge while trying 13 cases. Th t d f e ren 0 guilty pleadings as charged in lieu of 

trials attests the credibility f th C C o e areer riminal Program in meeting its ob-

j ectives. 
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Few major PROBL~1S were encountered during the final two quarters of the 

Indiana Career Criminal Program. As previously discussed, the main objective or­

iented problem continued to be the absence of bonafide judicial policies on prior­

ity docketing of career criminal cases in the project counties. That situation, 

however, remained offset by the expert case preparation by the deputies of the 

career criminal units. Overall processing of cases was improved and continued to 

take less processing time in general then criminal cases outside the progr~m. 

Most problems and CHANGES which have occurred in the final six months were 

handled administratively by the Council Office or the project sites. An amendment 

extending the Indiana Statewide Career Criminal Program to its termination date of 

6/30/82 was approved by LEAA. The extension necessitated budget changes so that 

all sites could operate until the final date. In anticipation of the local assump­

tions of the program which have taken place, the counties and Council Office made cer­

tain personnel changes. The Council Office maintained its full-time director. The 

assistant director's time was reduced by one-half for the last three months of oper­

ation. At the conclusion of the grant, she became the administrator of the Juvenile 

Court Division of the Marion County Prosecutor's Office, overseeing local contin­

uation of the Habitual Delinquent Program. The Council Office Project Director has 

resumed full-time duties with the Council as assistant director. The career crim­

inal units in all the counties have been maintained with some modification. Vander­

burgh County has locally assumed one full-time attorney for the program. St. Joseph 

County has maintained its complement of career criminal deputies but share support 

staff services. Marion County expanded its program to include habitual delinquents 

waived to adult criminal courts. 

OUTSIDE DEVELOPMENT centered around the absorbtion of the local units into the 

participating counties' local budgets. As a tribute to the overwhelming success of 
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this program, all of the counties within the career Criminal Program will continue 

their career criminal units. The goals of concentrated effort on habitual criminals 

have rendered successful prosecutions and procedures that remain in effect after the 

termination of federal funding. 
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Career Criminal Proqram 

TYPE OF REPORT 
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GRANT AMOUNT 

$353,132 
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The Marion County Proiecutor's Office began'9perating the Career· 
'f-rim nal Program l,mder the grant administered by the Indiana.,Criminal 

~
st ce Planning Agency on September 2, 1980. This 'program has been 

ppe a~io~al f?r over one (1)·, year and has stabilized in its day-to- day 
~ ctlonlng. - - _ 

Goal/Objective Status 

The Career Criminal Unit continues to attempt to achieve its goal of 
complying with the grant guidelines requiring convictions to the lead 
charge and also is continuing in its efforts to maximize the number of 
years of imprisonment available, given the facts and circumstances of the 
case. This has been bolstered by an effort to file more habitual offender 
charges in an effort to enhance the sentence, as appropriate, an addition 
al thirty (30) years. 

Due to internal changes, forcible sex offenses were dropped from the j 
program. Caseloads have diminished with the establishment of the new 
Criminal Court and adjustments have been made in personnel to accommodate 
that change. Additionally, greater emphasis is being placed on the screen 
ing of juvenile cases, with an eye toward focusing on recidivist juveniles I 
in an effort to waive those to Criminal Court for treatment as adult 
offenders. . 

. I 

Marion County now operates with six (6) felony division criminal 
courts. Deputy Prosecutor Earl Price is currently assigned under the grant 
to focus on recidivist juveniles for purposes of waiver and ultimate treat­
ment as adult offenders. All other' slots remain essentially unchanged. 

Activity 

Marion County continues to experience some delay in trial settings dUE 
to the lack of prioritized case-setting. Recent discussion was given to 
an effort to single out one felony court to handle career criminal cases 
only, but no firm decision has been made in that regard. Present case­
loads consist of 86 cases, leaving an average of 14 cases per court. This 
quarter saw three habitual offenders reported which resulted in a maximum 

NOTE: No turth .. r monies or other benetlt. may be pl>id out unde, this prolltBm un/e •• this r"p,Jtt I. completed lind (fled lis required by exlal/nll 
law lind rellullll/on. (FMC 74-7; Omnlbua Crime Control A ct of 1976). 

RECEIVED 8Y GRANTEE STATE PLANNING AGENCY (OWelll/) DATE 

LEAA FORM 4587/1 (REV. 2-77) REPLACES EDITION OFIO-75WHICH IS 08S0LETE. 

and mandatory additional thirty (30) years on top of the regular 
sentence. 

Summary 

The Career Criminal Program has been, in the Direct~r's opini~n, 
a successful program and has fulfilled its goals as earller establlshed. 
Hopefully, the program will conti~ue to operate beyond the end of the 
grant, although perhaps in some dlfferent format. 
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I. CAREER CRIMINAL PROJECT ACTIVITY 
Career Crim 
Prosecution 

Pr,oject Prosecut ions # Def. 
1. Pending at end of prior quarter and not disposed ..............• o • 

86 
2. New acceptances during quarter .................................. . 

10 
3. Ho._ of new acceptances on conditiDnal re1ease at time of offense. 

4. Disposed during quarter ............ , ............ _ ................... . 11 
5. No. of. disposed defendants in jail bt time of verdict ......... : .. 10 
6. No. of previously reported defendants disposed this quarter ..... . 11 
7. Total cha rges d~ spC'lsed duri ng quarter ............................ . 19 

II. INTAKE SU~\MARY 

'Crimes -
Enhancements 

Reporting Items 
Le~.d Ch~ l)le Other iotal 
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SHORT TITLE OF PROJECT GRANT AMOUNT 

Career Crimin,ql PrOgrRm S1F-.i.J.. 'i'i7 nn 
REPORT IS SUBMITTED FOR THE PERIOD /J12-31-82 THROUGH 3-31-82 

~~~:;;;r=c/1( L / IIA A/'" TYPED NAME 80 TITLE OF PROJECT DIRECTOR 

lX )[77 l~tp~~~~ Matthew A. Farner, Director 
ICof;fMENCE REPORT HERE (Ao'd contlnuBtian pAsell 8S r~quired.) 

GOALS AND OBJECTIVES AS STATED BY IPAC 

A. Focus on repeat offenders of violent crime or burglary. 

B. Vertical prosecution by experienced trial attorneys with 
lighter case loads. 

C. Increase police cooperation for com~lete criminal history, 
evidence gathering ",and preservation. 

D. Witness coordination. 

E. Data analysis to general office. 

F. Priority docketing and quicker sentencing and elimination 
of plea bargaining. 

GOALS AND OBJECTIVES EVALUATED 

The past three months have demonstrated the value of the 
Career Criminal Program to the successful prosecution .of reoeat 
and continuous violators. 

A. SCREENING A~D SELECTION 

The Prosecutor and his Chief Deputy make most of the 
decisions about \vho and what will be charged. They forward all 
qualifying cases to the director after arraignment. The CCP 
accepts all qualifying cases. Additionally, we have accepted 
cases wherein the defendant has more than one pending felony, 
at least one of which is a target offense. 

B. VERTICAL PROSECUTION 

Both of the persons follow their cases throughout the course 
of prosecution. This has resulted in increased familiarity with 

NOTE: No further monies or olher ben. lit. mpy be pttid out under thl. proBrtlm un/es. this r~port Is comp/etcd "nd tiled "s required by ex/atlnB 
18w lind rellult1tiona (FMC ,/4-7; Omnlbull Crime Control Act 01 1976), 

RECEIVED BY GRANTEE STATE PLANNING AGENCY (Omei,,!) DATE: 

l.EAA FORM 4587/' tREV. 2-77) REPLACES EDITION OF'O'7SWHICH IS OBSOLETE. 



the case, witnesses, and courts. The victims of crimes appear to have 
increased confidence in the criminal justice system. The posture 
of the prosecution has markedly improved; the defense bar 
recognizes that staff attorneys are prenared and eager for trial. 
We have increased the ~ercentage of pleas to the charge. 

C. POLICE COOPERATION 

We are using the following system to foster greater police 
cooperation at all stages of the case: first - an interview 
request letter is sent to all police witnesses at the time of 
assignment to a deputy; second - these witnesses are interviewed 
within two weeks of assignment; third - a second conference or 
intervie1;v is scheduled vlithin two ,-leeks of trial for all officers 
who are anticipated witnesses at trial; fourth - we are gradually 
beginning a program of post-trial criticism of both trial and 
pre-trial performance of officers. 

D. \oJ'ITNESS COORDINATION 

We use the same letter/intervie,-l procedure with civilian 
witnesses as used with the police witnesses. Additionally all 
civilian witnesses are sent an "Advice to l<litnesses" brochure. 
Recently the Victim Hitness Coordinators Staff of the St. 
Joseph County Prosecutors Office has began to assist us in both 
preparing our witnesses and working with the ~roblems that the 
victims of crime inevitably face. 

E. DATA ANALYSIS 

The general office has been provided with the data gathered 
by the CCP interns as well as the Quarterly Reports. This information 
when useful has been shared at monthly meetings with the entire 

of prosecutor's staff. Bo 
CCP agree that no benef 
comparison and none ha 

th the Prosecutor 
icial purpose is 

S been made. 

and Director the 
served by statistical 

F. PRIORITY DOCKETING 

The program has 
except when favorable 
of the St. Joseph Supe 
charge and trial to tw 
granted. Since most d 
sentencing the time la 
the size of the Adult 

eliminated plea bargaining in all instances 
to the prosecution. The Criminal Division 
rior Court has reduced the time between 
o months except where continuances are 
efendants waive their right to s~eedy 

from verdict of sentence is controlled by g 
Probation Department's backlog. 

G. IMl? LEMENTATION/OPERATIONS 

audited our books and determined that we 
h money to make it through the June 30th 
m happy to report that the county of St. 

this a reduced scale 
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have just barely enoug 
termination date. I a 
Joseph has seen fit to 
and therefore after Ju 
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of a similar nature to 
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program on 
the program will exist with 
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the cases that are handled now by the 
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QUARTERLY ·DEFENDANT PROCESS.ING· SUMMARY - CAREER CRIM~NAL PROGRAM': :~ .. ,­

From/;)'-3L-8! T03-3/ ! !q8~ , For 
--~-----------------------

I. CAREER CRIMINAL PROJECT ACTIVITY 
. Career Crim 
Prosecut ion 

Project Prosecutions I Def. 
1. Pending at end of prior quarter and not disposed ••••.••.•.•••.••• oJ/ 
2. New a~ceptances ~uring ~uart~r ••••••••••••••.• ~ •••••••••.•••••••• B 
3. No 0: of new acceptances on conditional release at time of offense. c-J. 

/<::L 
7 

4. Disposed during quarter ••••.••.•..••.••.••.•....... a ••••••••••••• 

5. No. Of. disposed defendants in jail at time of verdict .•••..••• ~ •• 

// 6. No •. of previously reported defendants disposed this quarter •••••• 
d . . .' . 7. Total charges'd1spC'lsed urlng quarter ............................. . /.5 

II • INTAKE SUHMARY 
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.. 
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.~~~~ 
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I Def 
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Indiana Prosecuting 
Attorneys Council 

LEA A GRANT NO. DATE OF REPORT REPORT NO. 

80-PG-AX-005" 3/31/82 7 

IMPLEMENTING SUBGRANTEE 
TYPE OF RE?O-=R-=T----------

o
---- -----------

Vanderburgh County Prosecuting Atty. @REGULAR o SPECIAL REQUEST 

220 Courts Building 0 FINAL REPORT 

Evansville, Indiana~ __ 4~7~7~0~8~ ________ ~---------------------------------------
SHORT TITLE OF PROJECT GRANT AMOUNT 

Career Criminal Program $137,786.00 
REPORT ISSUBMITTE~D_F_O_R_T_H_E_P_E_Rol_O_D _________ _,~~~T~H~R~O~U7.G~H.~~~~~~~~~~~~------~ 
SIGNATURE OF PROJECT DIRECTOR TYPED NAME Ii TITLE OF PROJECT DIRECTOR 

CO"~E REP '"ER'rA"~~~"'" P*'" ,",0',.,.) ~ 
'1Jl. 3~ Stanley M. Levco, Director 

I 

o his report covers the operation of the Vanderburgh County 
o Prosecutor's Office Career Criminal Program for the first quarter 
of 1982, commenci'ng January 1, 1982, and extending through March 31, 
1982. 

PROGRAM GOALS AND OBJECTIVES 

STATED AND EVALUATED 

Quick Identification of Cases 
Involving Repeated Offenders 

All felony cases filed are first reviewed by Neil Thomas, felony 
filing deputy for the main office. When he examines a case that he 
feels may qualify for the Career Criminal Program, he immediately 
notifies Stanley M. Levco and the case is evaluated. 

Also a weekly list of cases filed is compiled by the ~ain office 
and forwarded to the Career Criminal Un~t for our use in pinpointing 
other cases that may be acceptable to our program. 

Screening Using Fixed Criteria 

Since the director is the only one left in the Career Criminal 
Unit, not all cases that are eligible are accepted for prosecution. 
These cases are accepted,without regard to the likelihood of a con­
viction, but some are refused if a mitigating factor ameliorates the 
offense, such as the victim knowing the offender. Occasionally, a 
case may be accepted although the offense was not a target offense. 

Police Cooperation 

Police agency attitudes toward the Career Criminal Program 
continue to be very positive. 

NOTE: ""0 lurther monies or other bene fir. may be paid our under rhi. prollram un/e •• this r~p()rr i. completed lind Ifled a3 required by ex/ollnll 
la", and reBu/at/ona (FMC 74-7; Omnlbua Crime Control Act 01 1976). 

RECEIVED BY GRANTEE STATE PLANNING AGENCY (OffiCial) DATE 

LEAA FORM ~S87/1 (REV. 2-77) REPLACES EDITION OFIC 7SWHICH IS OBSOLETE. 

Vertical Prosecution 

The one (1) attorney remaining still relies on vertical 
prosecution. 

Plea Barqain Elimination 

Plea barqains are still the exception rather than the rule. 
In most cases the defendant either pleads guilty as charqed or is 
tried. 

Witness Cooperation 

Career Criminal attorneys become very familiar with witnesses 
due to vertical prosecution. Witnesses are contacted two (2) or 
more times before each trial. Witnesses are aware of their case 
status either by a letter, telephone call, or a personal visit 
from a staff member. 

Priority Docketing and Pre-Sentence Reports 

There continues to be an excellent cooperation with the 
Courts and the remainder of the Prosecutor's Office in qiving 
priority docketing to the Career Criminal cases. The Probation 
Department prepares the pre-sentence report with the aid of our 
case file. There is very little contact between our office and 
the Probation Department regardinq the pre-sentence report. 

Parole Hearinqs and Earlv Releases 

As of yet we still have no involvement in parole hearings. 

Changes 

The Career Criminal Unit was merged in the Prosecutor's 
Office with only one (1) full-time attorney remaining. However, 
one (1) other attorney is available to try cases on a selected 
basis and tried one (1) case this past quarter. 
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OPERATIONS 

Four (4) defendants were disposed of this first quarter of 1982: 

1 Thief--------------------------Plead guilty as charged 

1 Assault & Battery--------------Found guilty as charged by jury 

2 Rapists------------------------Both found guilty as 
charged by jury 

Since the Career Criminal Unit was stripped from its office, 
exclusive part-time secretary, exclusive full-time investigator, 
and one full-time attorney, the operations of the Career Criminal 
Unit have decreased in quantity, but hopefully not quality. 
Because of being at the regular prosecutor's office on a full-
time basis, it's inevitable that the purity of the Career Criminal 
Unit has been somewhat diluted, with a portion of time being 
occupied with arraignments and non-career criminal cases. However, 
the spirit behind the Career Criminal Unit lives and will continue 
in an impure form when and if the federal funds run out. 

QUARTERLY DEF:ENDANT PROCESS.ING· SUMMARY - CAREER' CRIMINAL PROGRAM': . 

For Vanderburgh Coun'ty, Indiana From Jan. 1 To March 31, 1982 

I. CAREER CRIMINAL PROJECT ACTIVITY 
Project Prosecutions 
1. Pen~ing at end of prior quarter and not disposed .•••••••••••••••• 
2. New a~ceptances during quart~r .•.•••••.•••••.• ; ••.•••.••••••••••• · 
3. No.: of new acceptances on conditional release at time of offense. 
4. Disposed during quartere •••••••••••••••••• D •••••••••••••••••••••• 

5. No. of. disposed defendants in jail at time of verdict .•••...•• : .• 
6. No •. of prev; ously reported defendants disposed thi s quarter •••••• 
7. Total charges dJsp~sed during quarter ••••••• · •••••••.• · •••••••• ~ .• oo 

II. INTAKE SU~1MARY 

;Crimes p 

Career Crim 
Prosecut i on 

I Def. 
5 

5 

4 

4' 

4 

9· 

Enhancements 
Reporting Items Le!.d Cha rge Other Total 

Jkabl~1 Weapn Aggr 
Burg Aslt Hom; Rape Robb Total Fe' Misd Offdr Use Inj Other 

.. 
Screening , Def 

3 I 4 I 5 4* 3 4 3 
, 

Acceptances , Def 

* One.( If defena.ant had a juvenile record. 
III. DISPOSITION SUMMARIES 

Crillles 
EnhAl\c~ts 

reporting lu.s 
lHd tn1f'ge Ot.her Toul 

Burg Atlt Hoc1 
~_~b'rt~ lIIupn "99r 

Ripe RDbb Toul Fe' Ml$d Offdr U~e lnJ Other 

Pled Guilty I to Top , D-i!f I I 1 I I I 
ICharo-
PleCl Guilty 
to ~du~d , Def 
Irh.""~ 
lrill Con v • 
by Judgf to , Def 
''J''''' r.h.rtI~ 
Trill Conv. 
by Judpe to , Dd 
.RJ./lur-~ rh .... 
lrill tony. 
by Jul')' to , ~f 1 2 3 2 2 2 I 11ntl Ctl~m" 
lr1ll Conv. 
by Jury to I Def 
R~lIucpil thm 
Acquttted It 
lri.l by I Def 
JUIlM 
Atqu1ttecl at 
Tri. 1 by , [l.ef .. 
Jurv 

Oiphnd . , Def 
by Court .. 
Dt SII1 u.ed by 
h'osKiltor , ~f -. 
ilf~r FiHtIO ., ........... -~ .. ~ ..... ""\ 

' .. 
Toub , Def I I 2 4 3 3 3 2 
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ApPF.NDIX C 
QUARTERLY STATISTICAL REPORT 

FOR Vanderburgh County 

FROMJanuar}lHROUGH March 31, 1982 

I. SUMMARY RATIOS- Performance Ratios for Program Activities for Current Quarter 

A. Ratio .. Acceptances/Di spes i t1 ons 5/4 

B. Ratio - Acceptances/Screenings 5/5 

C. Ratio - Target Acceptances/Total Acceptances 5/5 

D. Ratio - Target Dispositions/Total Dispositions 4/4 

E. Ratio - Dispositions/Program Attorneys 4/1 

F. Ratio - Pending Cases/Program Attorneys 5/1 

II. DISPOSITION STATISTICS- Breakdown of Disposition Type by lead Charge for Current Quarter 
Indicating Number and Percentage of Total within each Crime Category 

Disposition Type H~ICIDE RAPE ROBBERY BURGLARY ASSAULT OTHER TOTAL 

GUll TY-
2- 1 1 4 Top Charge 

GUll TY: .. 
Reduced Charge 

DISMISSfD 
(No 11 e) 

ACQUlnED " 

TOTAL 
0 - 2 0 1 1 0 4 

Ill. CONVICTION METHOD STATISTICS- Breakdown of Convictions by Method for Current Quarter Indicating 
Number of each Conviction Type and Percent of Total Convictions 
and Total Dispositions 

PLED PLED JURY JURY BEliCH BENCH 
GUILTY- GUlL TV- TRIAL - TRIAl'- TRIAL - TRIAL - TOTAL Top Charge Reduced Top Charge Reduced Top Charge Reduced 

Charge CharQe (hArn" 

PAA'lBER --
1 0 3 0 0 0 4 

PERCENT OF 
TOTAL CONVICTIONS 100% 100% 100% 

PERCENT OF 
TOTAL DISPOSITIoN 100% 

" 
100?o 100% 

. 
l' 

, C-1 

IV. TRIAL SUCCESS RATES- Breakdown of Trial Outcomes by Type o( Trial (Jury/Bench) Indicating 
!lumber and Percent of Total for each Type of Outcome 

TRlAL TYPE GUILTY- Top Charge GUll TY- Reduced ACQUITTED TOTAL 
1---, r:harnp 

JURY TRIAL 
3 0 0 3 

BENCH TRIAL 0 0 0 0 

TOTAL 3 0 0 3 

V. DISMISSAL (NOLLE) STATISTICS- Breakdown of Prosecutor Dismissals for Current Quarter by Reason 
for Dismissal Showing Number of each,Dismissal Type and Percent 
of Total Dismissals and Total Dispositions 

WITNESS EVIDENCE lACKS PROS. PLEA OTHER TOTAL 
PROBLEM PRO[3LEM MERIT NEGOTIATION 

NUMBER 0 0 0 0 0 0 

PERCENT OF 
TOTAL DISMISSALS 0 0 0 0 0 0 

PERCE/a OF 0 0 0 0 0 0 TOTAl DISPoSITIONS 

VI. COMPARISON STATISTICS 

A. DISPOSITION MEASURES- Comparison of Program's Activity on Disposition and Sentencing Measures 
for Current Quarter to their Own Activity for the Previous Quarter and 
to All Programs for the Current Quarter 

DISPOSITION MEASURE PROGRAM· PROGRAM- All PROGRAMS-
Current Quarter last Quarter Current Quarter 

DISPOSITIONS! ATTOfUlEY 
4 6 

CONVICTION RATE 100% 91% (~ Convictions!' Olspositions 

1 CONVICTED OF TOP CHARGE 
(~Conv. Top Ch.! , Conv.) 100% 90% 

INCARCERATION RATE 
(W Incarcerations! ,'Conv.) 100% 

. 
100% 

AVERAGE SENTENCE 
( in ,)'1!HS) 30.25 13 

C-2 



VI. COMPARISON STATISTIC~, continued 

B. PROCESSING TIMES-

TIME PERIOD 

ARREST TO CHARGING 
(average days) 

CHARGING TO VERDICT 
(average days) 

VERDICT TO SENTENCE 
(average days) 

TOTAL 
(average days) 

VII. COMMENTS 

Comparison of Program's Processing Time Statistics for Current Quarter 
to their Own Activity for the Previous Quarter and to All Programs 
for the Current Quarter 

PROGRAM- PROGRAM- ALL ?ROGRAMS-

Current Quarter Last '1uarter Current Quarter 

2.5 4.4 

" 

80 97.1 

34.3 14.6 

29.2 116.1 

C-3 

f' ,~ u. S. DEPARTMENT OF JUSTICE O
· . 

:' .. ~ · ... ,,·'LAW ENFORCEMENT ASSISTANCE ADMINISTRATION 
-"-'" 

GRANTEE 
Indiana Criminal Justir.e 
l·lllnn)n~LA(1C'n.J.'.Y. .. _. __ . ___ .. __ .' . ____ , 

'M·Pi.-EME-NTING SUBGRANTEE 
Marion County Prosecutor's Office 
5GO City-County Building 
Ind ianapol is, Ind ia na 46204 

OMe APPF<OVAL NO. ~J.R082e 

CATEGORICAL GRANT 
PROGRESS REPORT 

LEAA GRANT NO. 
7 U -C -c / ;> -1 5 -

Otl7 _____ ._. ___ -_0_.-
TYPE OF REPORT 

[K) REGULAR 
o FINAL REPORT 

O"TE OF REPORT liiE?CNT ~O. 

7/] 5/82 8 
._-- -_._------

o SPECIAL REQUEST 

___________ ---- --_·_-------------1----------------------------1 
SHORT TITLE OF PROJECT GRANT AMOUNT 

Career Criminal Proqram $353,132 
~~;:.~ T IS _s U B~.2'! 0 F~R THE ':..\.R_I_CJ_~ __ 4_-_1_-_8_2 ____ __,_--T-H-R-O-U-G-H---6---3-0--_8_2 ____________ -i 
S'~NAT E OF'P OJEj OIRECT~ TYPED NAME 1\ TITLE OF PROJECT DIRECTOR - / / I -( - - John S. Beeman, Director 

//.... ,\.-/. \.....l-({:.·-;../I...--L-__ . Career Criminal Unit 
::OMMENC E REPORT HERE (Add vntlnulJIion plSi<e • ... roqUlred.) 

The Marion C~nty Prosecutor's Office began operating a Career 
~ri inal Program under a grant administered by the Indiana Criminal 
Jus ice Planning Agency on September 2, 1980. This report represents 
th eiqhth and final report and represents an operational period of 
oyer eiqhteen months. 

noal/Qpiective status 

The Career Criminal Unit consolidated its staff in an effort to 
extend the function ability of the program to and including the 30th of 
June, 1982. The final quarter showpd a marked increase in Habitual 
Offender charges and represents an impact on the targeted offenders. 
Changes have been made in personnel in order to provide appropriate 
input data in an effort to enable the Prosecutor's Office to continue, 
without the grant. funds, some aspects of the Career Criminal Unit with 
more elnphasis on juvenile offenders. All other slots remain unchanged. 

Activity 

The nUlnber of pending cases stiil in existence ~t the close of 
the grant have been dispersed to regular deputies to the extent required. 
However, in the event the former Career Criminal Deputy was· so available, 
he or she retained tllOSC cases. The plea bargaining standard (i.e. 
Quilty to the lead charqe) will remain in effect with the monitoring 
to be done by the court supervisor in the respective court. No dismissal~ 
will be had on Habitual Offender charqes absent upper echelon approval. 
This quarter showed a marked incrc:ase in sentencings of Habitual Offender::: 
over previous quarters. Oelay is still experienced in trial settings 
with the average ~inle from charging to verdict running just over one 
year. 

There is a definite 
along with Habitual and 
the presumptives. This 
as a whole. , 

increase in the number of Robbery convictions 
the average sentence is running in excess of 
IS, we heJieve, a hiqher average than the Office 

NOT E: /\'o further mOtlle.! OT oc11er b~n("/,t., tnfty be p.a.d out under thi5 proprbm unJecs tl1I6 rup"" ;c completed end filed a.s reqlllfod by tX/lJtJng 
I"" und ,.gullt/,on. (FMC 74-7; Omnlb". Crlm. Control Ac/ 01 1976), 

RECEIVED BY GRANTEE STATE PLANNING AGENCY (OllIe/lSI) DATE 

LEAA FCRM 4587/1 IREV. 2-771 REPLACES EDITION OFIO-75WHICH IS OBSOLETE. 



Two data entry pl~oplC' were employed on lhis grant with available 
funds. Their primary function was to do data entry on the Prosecutor's 
Office Management Information System relative to the criminal histories 
of career criminal dofendants. The data entry fUnction allows the 
career criminal unit to consolidate its records into a format for 
retention that is ('C1sily uttainable by all members of the career 
criminal staff. 

Summary 

The Career Criminal Program has been successful and has fulfilled 
its goals as earlier established by the program. The program has 
shown a progress in the charging and processing of Habitual Criminals 
and will continue to be utilized by this office. 

QUARTERLY' DEFENDANT PROCESS.ING SUMMARY - CAREER CRIMINAL PROGRAM 

For __ ~M~a~r~l~'o~n~C~o~u~n~t~y~ __________ __ From 4 -1- 8 2 To 6 - 3 0 - 82 

I. CAREER CRIMINAL PROJECT ACTIVITY 
Career Crim 
Prosecution 

Project Prosecutions I Def. 
1. Pending at end of prior quarter and not disposed ..•.•...•..••.••• 73 
2. Hew acceptances during quarter ••••••••••.•.•..•.••••••.•••••••••. 14 
3. No •. of new acceptances on conditional release at time of offense. N/A 

4. Disposed during quarter ......................................... . 22 
5. No. of. disposed defendants in ja.;l at time of verdict .••..•••• : •. 22 
6. No •. of previously reported defendants disposed this quarter •.••.• 23 

7. Total charges d~sp"sed during quarter ••..••• · •...•••.• · •••• ~ •.• ~ ••.• 28 

II. INTAKE SU~1MARY 

'CriJlleS , 

Enhancements 

~port1n9 Items 
lell.d ChAl"ge Other Tou, 

~b\~1 Weapn Aggr 
Bun; AsH Homi Rape Robb Total Fe' Hisd Offdr U~e Inj Other 

" 

Screening I Def 
145 0 32 23 79 279 126 0 405 

Acce ptAnces f Def 0 0 3 0 11 14 0 0 14 

III. DISPOSITION SUMMARIES 

T 
Crillll!l 

En~nc~ts 

l'lRportin9 ltets 
lHd CMrve ~r loul 

~~'It~ Iiie.pn "99 r 
~1"9 "-s 1 t !toe1 RaPt Robb loul fel "ltd Offdr Uu InJ Other 

PltO C. .. Ii \ t)' 
to lop , Def 1 1 8 10 1 4 1 I r". r-n. 
Pltd G.uilt,Y 
to ReCluud 
Ch~N1p 

, Def ~ 1 1 
1 ra 1 Cony. 
by Jud~ to , Drf 
',,,,, rk'....,. 
lral Conw. 
by JIICl9t r!O f Dr! 

'P;'A .. r.~ , ..... 

1ri.1 Conv. 
by .11.11')' to 
h~" r", r-n. 

, Drf 1 1 4 6 3 
lrH\ tony. 
by Jury ~ , Def 2 2 2 I '~II,,".-II """,,, 
~qultUd It 

~~!! by 
, Drf 

"t.\l II it t.e-4 At 
lrl.l by , Drf 
jurv 

D1~iSlt1l , Dorf 
by IAIrt 

D-1 ",1 u~d b)' 
"rouoltor 

iUtPl"-il1tna 
, 0.( " 1 1 

.. , 
loU" , Dt( 4 2 ~4 20 6 4 1 
'----.' ' 

,-""- .. 



lV. BREAKDOWN OF PROSECUTOR DISMlSSALS {NOLLE) BY DISMISSAL REASON 

# Defns .. Whose Case 
Was Dismissed Due To 

Evi.dence 
Problem 

0 

Witness 
Problem 

1 

laCKS Plea Pros. Neg. Other 
Mer; t 

0 0 0 

~ V. DEFENDANT PROCESSING STATISTICS 

# Defendants 

1. Arrest to charging (days) .•••••.••. 22 

2. Charg~ng to verdict (days) .••••.•. 22 

3. Verdict to sentencing (days) ..... . 22 

VI. SENTENCES SUMMARY 

. Cr1tne~ 

J<! po rt 1 n.s Items 
lea d Cha rgl'! Other Total 

Burg AsH Komi Rape Robb Tota 1 Fe' Hi sd 

" Incarcer- I Def 4 2 14 at ions 20 

~uspensions 
Wi th 1 nca r- I Def 
,.pr~r; /"In 

Suspensions 
Without In- , Def 
r~r-c"r~tion 

Total I Def 
Sentences 4 2 14 20 20 

..... 'Or ... 

Prior Felony , Conv. 
.......... 

Convictions f*--f<r-...... 

VII. SENTENCE STATISTICS 

Sentence Period Statistic5 

Gross incarceration periods: 

a. Jail (in months) ..••...•..••.•...• 

b. Prison Determinate (in years) ..... 

c. Prison Indeterminate Midpoint ....• 
(i n yea rs) 

I Defendants 

22 

A-2 

Mean 

13.5 

367.0 

""bi~1I&11 
Offdr 

6 

6 

Mean 

14.3 

Min. Max. 

2.0 48.0 

261. 0 ~02.0 

Enhancements 

I 
Oth¢r-

Min. Max. 

2.0 90.0 

I 
• 
. 
I 

\ 

I ".-
;Ai' u. S. DEPARTMENT OF JUSTICE :W:' LAW ENFORCEMENT ASSISTANCE ADMINISTRATION 
~ 

CATEGORICAL GRANT 
PROGRESS REPORT 

GRANTEE LEAA GRANT NO. 

Indiana Prosecuting Attorneys Council 80-PG-AX-
0055 

DATE OF REPORT REPORT NO. 

12-13-82 Final 
~IM-P-L-E-M-E-NT-IN-G-S-U-B-G-R-AN-T-E·-E----·--·-----------------~~T-Y-P-E-O-F--~-EP~O-R-T:--~-------------- ----------.--

st. Joseph County Prosecutor 
lOth Floor, County-City Bldg. 
South Bend, Indiana 46601 

SHORT TITLE OF PROJECT 

Career Criminal Program 

IX] REGULAR 

o FINAL REPORT 

GRANT AMOUNT 

$164,337.00 
REPORT IS SUBMITTED FOR THE;FERIOD 3 3 82 THROUGH Flnal 

TYPED NAME /){ TITLE OF PROJECT DIRECTOR 

Matthew A. Farner, Director ~':JA;;;J;;'Ij'r;; ~ 
bC~O~M~M~E~NC~E~R~E~POn.R~TCUH~ERC.E~(A~d~d~co=n~tl~nu~a~ti~on~pa~g7.e.~a~s~r~eq~u~ir~ed'.)'-~--------------------------------------· ----

GOALS AND OBJECTIVES AS STATED BY IPAC 

A. Focus on repec~ offenders of violent crimes or burglary. 

B. Vertical prosecution by experienced trial attorneys with lighter 
case loads. 

C. Increase police cooperation for complete criminal history, evidence 
gathering and preservation . 

D. Witness coordination. 

E. Data analysis to general office. 

F. ?riority docketing and quicker sentencing and elimination of plea 
bargaining. 

GOALS AND OBJECTIVES EVALUATED 

The now completed twenty (7.0) month program has demonstrated 
the value of the career c~iminal progr~m to the successfui prosecution 
of repeat and continuous violators. 

A. SCREENING AND SELECTION 

The Prosecutor and his Chief Deputy make most of the decisions 
about who and what will be charged. They forward all qualifying 
cases to the director after arraignment. The CCP accepts all qualifyinc 
cases. Additionally, we have accepted cases wherein the defendant has 
more than one pending felony, at least one of which is a target offense 

B. VERTICAL PROSECUTION 

Both of the persons follow their cases throughout the course of 
prosecution. This has resulted in increased familiarity with the case, 

NOTE: No lurther monies or other bene lit. mpy be ptlid out under this program unle •• this r.'port is completed and flied as required by e"I.lIng 
loW and re~u/"t,on. (FMC 74-7; OmnJbulI Crime Control Act 01 J 976). 

RECEIVED BY GRANTEE STATE PLANNING AGENCY (Official) DATE 

l:EAA' FORM 4S67/1 (REV. 2-771 REPLACES EDITION OF10'75WHICH IS OBSOLETE. 



witnesses, and courts. The victims of crimes appear to have increased 
confidence in the criminal justice system. The posture of the prosecution 
has markedly improved; the defense bar recognizes that staff attorneys 
are prepared and eager for trial. We have increased the percentage 
of pleas to the charge. 

C. POLICE COOPERATION 

We are using the following system to foster greater police 
cooperation at all stages of the case: First, an interview request 
letter is sent to all police witnesses at the time of assignment to 
a deputy; Second, these witnesses are interviewed within two weeks 
of assignment; Third, a second conference or interview is scheduled 
within two weeks of trial for all officers who are anticipated 
witnesses at trial; Fourth, we are gradually beginning a program of 
post-trial criticism of both trial and pre-trial performance of 
officers. 

D. WITNESS COORDINATION 

We use the same letter/interview procedure with civilian 
witnesses as used with the police witnesses. Additionally all 
civilian witnesses are sent an "Advise to Witnesses" brochure. 
Recently the Victim Witness Coordinators Staff of the st. Joseph 
County Prosecutors Office has began to assist us in both preparing 
our witnesses and working with the problems that the victims of 
crime inevitably face. 

E. DATA ANALYSIS 

As a matter of winding up this program an attempt was made to 
collate and evaluate all data from the entire term of the program. 
The statistics compiled are reported below as follows: 

1. Total number of cases processed - 152 

2 . Total number of cases sentenced - 119 

3. Breakdown of sentences in years: 

Less than 1 year - 5 

1 to 5 years - 56 

6 to 10 years - 42 

11 to 20 years - 15 

21 to 40 years - 1 

4 . Number of defendants - 123 

5. Number of charges tried - 49 

6. Number of charges plead - 64 

7. Number of charges dismissed - 28 

8. Number of defendants at large - 11 

9 . Number of defendant acquitted - 4 

G. EMPLEMENTATION/OPERA'l'IONS 

As a result of the extension of the program to June, 1982, 
necessary adjustments were made in our budget. Some of these 
adjustments were facilitated by the fact that we reduced our staff 
and had a period during which we did not have a secretary. Other 
adjustments were made within the budget, shifting surpluses to 
accounts that had deficits. Finally, the County of St. Joseph 
made up a small part of our operating expense for the last few 
months and thereby we were able to continue operations until the 
end of June, 1982. 



~'t.: U. S. DE PARTMENT OF JUSTICE 
·~\Q..l·) LAW EN FORCEMEN T ASSIS T ANCE ADMINIS T RA TION 

't-...IIII ., ~ 

CATEGORICAL GRANT 
PROGRESS REPORT 

GRAHTEE 
Indiana Prosecuting 
Attorneys Council 

LEAA GRANT NO. DATE OF REPORT REPORT NO. 

80-PG-AX-0055 8/30/82 8 
---------

IMPLEMENTING SUBGRANTEE TYPE OF RE?ORT 

'. ~, 

o SPECJAL REQUEST Vanderburgh County Prosecuting A tty. 0 REGULAR 

220 Courts Building - Civic Center, 5Ql:xINAL REPORT 

Evansvi lIe, Indiana __ 4_7_7_0_8 ------1-------.-----------------
SHORT TITLE OF PROJECT GRANT AMOUNT 

Career Criminal Program $137,786.00 
REPORT IS SUBMITTED FOR THE PERIOD THROUGH 

--------~-------.--------------~----~--~~~----------~ 
SIGNATURE OF PROJECT DIRECTOR TYPED NAME 11 TITLE OF PROJECT DIRECTOR 

stanley M. Levco, Director 
COMMENCE REPOi'i I HtoHE (Add continuation peSe. ". required.) 

.-._--
This report covers the operation of the Vanderburgh County 

Prosecutor's Office Career Criminal Program for the pe~iod commencing 
April 1, through the end of the Career Criminal Program in Vanderburgh 
County. 

PROGRAM GOALS AND OBJECTIVES 

STATED AND EVALUATED 

Quick Identification of Cases 
Involving Repeated Offenders 

All felony cases filed are first reviewed by Neil Thomas, felony 
filing deputy for the main office. When he examines a case.that.he 
feels may qualify for the Career Criminal Program, he lrnrnedlately 
notifies Stanley M. Levco and the case is evaluated. 

Also a weekly list of cases filed is compiled by the main office 
, and forwarded to the Career Criminal Unit for our use in pinpointing 
I other cases that may be acceptable to our program. 

I Screening Using Fixed Criteria 

Since the director is the only one left in the Career Criminal 
: Unit not all cases that are eligible are accepted for prosecution. 
Thes~ cases are accepted without regard to the likelihood.of a con­
viction but some are refused if a mitigating factor amellorates the 
offense: such as the victim knowing the offender. Occasionally, a 
case may be accepted although the offense was not a target offense. 

; I 

NOTE: 1\'0 further monies or other benefits miry be p<tid oul tmder ,hi. pro~'t)m un'e~& ,hi:r, , .. plitt is completed "nd IlIetllu required b)' tlCl.UnR 
I,,", 8nd reBu/e/ione (FMC 74-7; Omnlbu. Crlmr Control Act 01 1976). 

RECEIVED BY GRANTEE STATE PLANNING AGEN':Y (Ollld"l) DATE 
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Police Cooperation 

Police agency attitudes toward the Career Criminal Program 
continue to be very positive. 

Vertical Prosecution 

The one (1) attorney remaining still relies on vertical 
prosecution. 

Plea Bargain Elimination 

Plea bargains are still the exception rather than the rule. 
In most cases the defendant either pleads guilty as charged or 
is tried. 

Witness Cooperation 

Career Criminal attorneys become very familiar with witnesses 
due to vertical prosecution. Witnesses are contacted two (2) or 
more times before each trial. Witnesses are aware of their case 
status either by a letter, telephone call, or a personal visit 
from a staff member. 

Priority Docketing and Pre-Sentence Reports 

There continues to be an excellent cooperation with the Courts 
and the remainder of the Prosecutor's Office In giving priority 
docketing to the Career Criminal cases. The Probation Department 
prepares the pre-sentence report with the aid of our case file. 
There is very little contact between our office and the Probation 
Dep'artment regarding the pre-sentence report. 

Parole Hearings and Early Releases 

As of yet we still have no involvement in parole hearings. 

LFAA '-""U 4~117/' IRFV '-~'I I.~~========~====::::.:.---------------
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OPERATIONS 

Nine (9) defendants were disposed of this second quarter of 1982: 

One (1) Burglar ----------------- Plead guilty as charged 

Four (4) Rapists ---------------- One found not guilty by jury 
One plead quilty to Count II 
Two found guilty as charged 

by jury 
Three (3) Robbers --------------- Two plead guilty as charged 

One (1) Perjurer ---------------- Plead guilty as charged 

Since the director is the only employee remaining in the 
Career Criminal Unit, the quantity of cases has decreased. Although 
the federal funds have run out, it is anticipated that there still 
will be a section devoted primarily to the prosecution of career 

criminals. 

... 

------- -
_ L _" ----

ApPENDIX A 

QUARTERLY DEFENDANT PROCESSING Sll~1MARY - CAREER CRIMINAL PROGRAM 

For __ ~V~a~n~d~e~r~b~u~r~g~h~C~o~u~n~t~y~ ____ __ From Apri 1 1)0 

I. CAREER CRIMINAL PROJECT ACTIVITY 

(end of Career 
Cr~~'flCritn°gram) 

Prosecution 

Project Prosecutions # Def. 
1. Pending at end of prior quarter and not disposed ................ . 

9 
2. New acceptances during quarter ............... . ............. ... .. . 0 
3. No.: of new acceptances on conditional release at time of offense. -
4. Disposed during quarter .............. . ......................... , . 

9 
5. No. of, disposed defendants in jail at time of verdict ........... . 

9 
6. No. of previously reported defendants disposed this quarter ..... . 

9 
7. Total charges disp~sed during quarter ........................... . 19 

II. INTAKE SU~U'1ARY * . 
Crimes 

Enhancements 

Reporting Items 
Lead Charge Other Total 

Rep Weapn Aggr Prop 
Burg As 1t Homi Rape Robb Total Fel Hi sd Offdr Use Inj Val Other 

Screening , Def 

Acceptances , Def 

*" D' ld not accept any new cases thlS quarter. 
III. DISPOSITION SUM~1ARIES 

Crlrw:s 
Enhanct11>ents 

Lead ChlM)~ Oth~r 
Aeportlng Items 

Tot.l 

I 
-

R~p \leapn Aggr Prop 
Burg As 1t Hom 1 Rape Robb Total Fel HI~d Offdr Us~ InJ Val Ot he r 

Pl~d Guilty 
to Top , Def 

1 2 1 4 2 3 1 3 
Pl ed Guilty 
to Reduced , Def 

1 1 1 1 
Tna j (:or1V, 
by Judge to , Def 

, , 
-- -- ---
Tria 1 Cony, 
by Judge to , Def 

Trial Cony, 
- - -

by Jury to , Def 2 1 3 3 -I 
( p 

2 3 3 
Tr-lal-ConY, 

-

by Jury to , Def 

Acquit ted at 
Trial by , Oef 

p 

Acquit ted It 
Trial by , Def 

1 1 1 1 

01 smls sed I Def by Court 

OismlHed by 
Prosecutor I Def 

\Totals FOef-l-l J I -] 4- I 3 I-- I 1-1-
9 6 6 6 6 

2l 
------~ 



IV. BREAKDOWN OF PROSECUTOR DISf~ISSAI.S (NOLLE) BY DIS~lISSAL REASON 

# Defns. Whose Case 
'as Di smi ssed Due To 

Evidence 
Problem 

----

Witness 
Problem 

----

Lacks Plea Pros. Other 
~1e r; t Neg. 

---- ---- ----

V. DEFENDANT PROCESSING STATISTICS 

# Defendants Mean 

1. Ar~est to charging (days) ........ . 
9 0 

2. Charging to verdict (days) ....... . 9 01, 

3. Verdict to sentencing (days) ..... . 8 33 

VI. SENTENCES SUMMARY 

Crimes 

Min. 

0 

70 33 

9 

I~ax . 

0 

280 

46 

Enhancements 

Reporting Items 
Lead Charge Other Total 

Burg AsH Homi Rape Robb Total Fel !'Ii sd 

Incarcer- N Def '1 2 3 6 ations 
Suspensions 
With Incar- , Def 1 1 2 ceratioo. 
Suspensions 
Without In- , Def 
~d.ITera t i on 
Total I Def 1 2 3 7 Sentences 

........ Prior Felony 2 

....... 
4 I Conv, 1 1 **'*** Convictions ** .... 

VII. SENTENCE STATISTICS 

Sentence Period Statistic~ 

Gross incarceration periods: 

ClQo:'la± k~lJxIROO>t:l:Js ~ .••••••••••••.•••• 

b. Prison Determinate (in years) ..... 

# Defendants 

8 

A-2 

Rep Weapn Aggr Prop 
Offdr Use Inj Val 

4 6 4 6 

1 1 

Mean Min. f~a x, 

30 .25 60 

I 
Other 

" 

'. 

ApPFNDIX C 
QUARTERLY STAfISTICAL REPORT 

FOR Vanderburgh County 

FROM 4/1 THROUGH 6/30 

I. SUMMARY RATIOS- Performance Ratios for Program Activities for Current Quarter 

A. Ratio - Acceptances/Dispositions 0/9 

B. Ratio - Acceptances/Screenings 0/0 

C. Ratio - Target Acceptances/Total Acceptances 0/0 

D. Ratio - Target Dispositions/Total Dispositions 9/9 

E. Ratio - Dispositions/Program Attorneys 9/1 

F. Ratio - Pending Cases/Program Attorneys 0/1 

II. DISPOSITION STATISTICS- Breakdown of Disposition Type by Lead Charge for Current Quar'ter 
Indicating Number and Percentage of Total within each Crime Category 

Disposition Type HOMICIDE RAPE ROBBERY BURGLARY ASSAULT OTHER TOT:! 

GUlL TY-
Top Charge 2 3 1 1 7 

GUI L TY-
Reduced Charge 1 1 

DISMISSED 
(Noll ej 

ACQUITIED 
1 1 

TOTAL 
4 3 1 1 9 

III. CONVICTION METHOD STATISTICS- Breakdown of Convictions by Method for Current Quarter Indicating 
Number of each Conviction Type and Percent of Total Convictions 
and Total Dispositions 

PLED PLED JURY JURY BEliCH BENCH 
GUlL TY- GUlL TY- TRIAL - TRIAL - TRIAL - TRIAL - TOTAL Top Charge Reduced Top Charge Reduced Top Charge Reduced 

Charge CharQe rh~rnp 

Hi1'IBER --
4 1 3 8 

PERCENT OF 
TOTAL CONVICTIONS 50% 12.5% 37.5% 100% 

PERCENT OF 
TOTAL DISPOSITION 44% 11% 33% 88% 

C-1 



1\'. TRIAL SUCCESS RATES- Brea~down of Trial Outcomes by Type o~ Trial (Jury/Bench) Indicating 
/lumber and Percent of Total for each Type of Outcome 

r--

Tf.JAL TYPE 
GUILTY- Top Charge GUILTY- Reduced ACQUITTED TOTAL 

t-- Charop 

JI RY TRIAL 
r- 3 1 4 

BINCH TRIAL 

T(:TAL 
3 1 4 

L--

V. 01 SMI SSAL' (NOLLE) STATI STICS- Brea ~down of Prosecutor Di smi ssa 1 s for Current Oua rter by Rea son 
for Dismissal Showing Number of each Dismissal Type and Percent 
of Total Dismissals and Total Dispositions 

F 

1 

F 

T 

* No Dismissals this Quarter 

WlTIlESS EVIDENCE LACKS PROS. PLEA OTHER TOTAL PROBLEM PRO£lLEM MERIT tlEGOTlATlOtI 

~UMBER 

ERCENT OF 
3TAL DISMISSALS 

ERCENT OF 
)TAL DISPOSITIONS 

VI. COMPARISON STATISTICS 

A. DISPOSITION MEASURES- Comparison of Program's Activity on Disposition and Sentencing Measures 
for Current Quarter to their (},om Activity for the Previous Quarter and 
to All Programs for the Current Quarter 

DlSPOSITION MEASURE PROGRAM- PROGRAN- ALL PROGRAMS-
Current Quarter Last Quarter Current Quarter 

DISPOSITIONS/ ATTORIlEY 
9/1 4 

CONV 1 CT I ON RATE 
(# Convictions/K Dispositions ~/9 (88% ) 100% 
% CONVICTED OF TOP CHARGE 
('Cony. Top Ch./ N Cony.) 7/8 (87.5%) 100% 

INCARCERATION RATE 
(K Incarcerations/ ,. Cony. ) 9/8 (88% ) iOO% 

AVERAGE SENTENCE 
( in reus) 24.53 30.25 

C-2 
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VI. COMPARISON STATISTICS, continued 

B. PROCESSING TIMES- Comparison of Program's Processing Time Statistics for Current Quarter 
to their (},om ActivHy for the Previous Quarter and to All Programs 
for the Current Quarter 

TIME PERIOD PROGRAM- PROGRAM- ALL PROGRAMS-
Current Quarter Last f)uarter 'urrent Quarter 

ARREST TO CHARGING 
(ayerage days) 0 2.5 . 
CHARGING TO VERDICT 
(average days) 102 80 
VERDICT TO SENTENCE 
(average days) 26 34.3 
TOTAL 
(a verage days) 43 29.2 

VI 1. CO~1MENTS 
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DEFENDANT NAt-1E TOP CHARGE RESULT SENTENCE & DATE 

Found guil ty by jury of 
, 

Robert Price Robhery (A) 4. lesser charge 5 (Five) 12/12/8(1 

Hilliam Lee 
2. Turberville Robbery (B) Plead guilty as charged 10 (Ten) 12/29/80 

Found gUil ty as charged 
3. Keith D. Odom Robbery (C) by jury 8 (Eight) 3/17/81 

Found guil ty as charged 
4. Anthony vIal Is Robbery (B) by jury 10 (Ten) 5/20/81 

Anthony Walls Theft (D) Plead guilty as charged 5/15/81 

5. Daniel Ray King Battery (C) Plead guilty as charged 5 (Five) 1/19/81 
Child Found guilty as charged 

6. Charles Ashby Molesting (C) by jury 5 (Five) 2/23/81 

Gilbert Unlawful Devic te Found guilty as charged (Thirty-
7 . Peckinpaugh Conduct (B) by jury 31 one) 3/ /81 

a. Larry E. Smith r.obbery (C) Plead guilty as charged 4 (Four) 1/1278] 

William Bradley Found guilty as charged 
g. Chittenden Murder by jury 50 (Fifty) 4/2/81 

Found guilty as charged 
O. Gerald Bivins Robbery (B) by jury 13 (Thirteen) 5/7 / 81 

l. George \.Ji llis Robbery (B) Dismissed-Witness problems -------------------_. 

Michael Angelo Found guil ty as charqed 
_2. Thomas Murder by jury 60 (Sixty) 4/13/81 

Attempted Found guilty of lesser (Twenty-
3 . Jeffery Lenn Murder (A) charge by jury 26 six) 5/27/8] 

4. Ricky Rankin Robbery (B) Plead quilty as charged 6 (Six) 5/14/81 

Ricky Rankin Rape (C) Found not guilty by jury ------------------

Found guilty as charged by 
5. David Erickson Robbery (B) jury and Habitual Criminal 40 (Forty) 5/22/81 

Found quilty as charqed 
David Erickson Robbery (B) by jury 5/22/81 

_ 6. Bradley J. Wood Robbery (B) Plead guil ty as charged 9 (Nine) 7/8/81 
, 

7. Charles W. Mortor Robbery (B) Plead guilty as charqed 6 (Six) 7/7/8] 

• 
.8. Patrick Ritchie Burglary (B) Plead guil ty as charqed 10 (Ten) 6/26/81 

L 9. Steven B. Corley Robbery (B) Dismissed - lacks merit ------------------
Found guilty as charged 

~O • Dennis Johnson Robbery (B) by jury. 7 (Seven) 7/16/81 

21- Michael Lockwood Robbery (B) Plead guilty as charqed Ti~e already7/~7/81 
served 

22. Jackie LaGrange Robbery (B) Plead qU~lty as charged 10 (Ten) 7/1/8] 

Plead quil ty to Count I 
J.3. Timotby Snodgras~ Burglary (B) only; Count II DMOS 6 (Six) 6/10/81 

-
~ 4. Te.rry Clark Burglary eB) Plead guil ty as charged 6 (Six) 6/25/8] .. 

25. Jeffery Faggett Burglary (B) Plead guilty as charged 6 (Six) 7/2/81 

26. Lancing Copeland Burglary (B) Plead guilty as charqed 11 (Eleven) 7/7/81 

~ 7 . Steven Grooms Robbery (B) Plead quilty as charqed 8 (Eisht) 6/18/81 

:Crimina1 Devia te Found quilty as charqed (Twent.v-
--

---- - - - --

DEFENDANT NAt-IE TOP CHARGE 
- - - -- -- ----

9. Anthony SingletoL Robbery (A) 
-- - - - - - -- --

O. Benjamin Brown Robbery (C) ._- -- - - ----- --

l. Jef~erx Crane - Robbery (B) 
- ---

2. James Corbett Robbery (B) 
--- --- -- -

Steve Payne a/k/~· (A) 
3. Steven Bonner Att. Murder 

------- - - -- - -

4. Jeffery Biah Rape (A) 
- -- -- - -- -- -- - --

5. Daniel Sartore Burglary (B) 
- - ------ - -- --

6. Terry Timmons Robbery (B) 
---- -- ---- ---- --

RESULT 
--

Plead guilty as 

Found guil ty as 
by jury 

Found guil ty by 
cts. 2&3; Plead 

Plead guilty as 
-----

Plead guil ty to 
charge 

Found not guilty 

Plead guilty as 

Found guilty as 

cha 

cha 

jur 
on 

cha 

les 

by 

cha 

cha 

rged 

rged 

y on 
ct. I 

rged 

ser 

jury 

rged 

rged 
(AJ -

7. Clarence Chinn Att. Murder 
--- -- -- - --- -- --

8. Roger Romhill Theft (D) 
- ---- --- - - - - -- ---

III 
9. ~'i1al ter Sargeant, Robbery (A) 
--- --- ----- -- - -- ---

o. Stephen McGraw Robbery (A) 
- --- ---- - --- -- -- ~ 

-
l. Brent Cobb Battery (C) 

-- -- ---- --- -----

2. Keith Dunk Burg la_ry iC) 
- -- ---- - - --- - - -

1. David Beasley Rape (A) 
-- -- -- - - -

4. Arthur K. Putnam Burglary (A) 
-- - -- ---- - ---

5. Jerry Lee Tester Robbery (B) 
- - --- -- ---- ----

6. Hichael Schlacter Robbery (A) 
-- -- -- -- - ----- -----

7 ... Michael H~rvey Robbery (B) 
--- -----r------- ----~-- -- -

B. v Jeffery Strange Robbery (B) 
-- - - -- -- - ~ - - ----- --

9. Donald Brown Rape (B) 
-- --- - - ---

O. Joyce Alire Perjury (D) 
---- --

-, Ra~e 
----

l. James Seaton (A) 
------ ---

..., 
Mitchell Seaton (A) t:. • Rape 

--

Plead guilty 

Found guilty 
to Count I 

Plead guil ty 

Plead guil ty 

Found guilty 
by jury 

Plead guil ty 

Found guilty 

as cha 

by Cou 

to les 

to les 

as cha 

as cha 

as cha 

rged 

rt 

Class 
ser, 

Class 
ser 

rged 

rged 

rged 
by jury and Habitual 

Plead guilty as cha rged 

Found guilty of less er, 
Class C, by jury 

- --

Found guilty as 
by jury 

-- --

Plead guilty as 
--- - ---- ---- --

Plead guilty as 
----

Found not guilty 
--- -

Plead guilty as 
Found guilty as 
by jury 

----- ---

Found guilty as 
by jury 

-

cha rged 

-

char 
---

char 

by 
---

char 

char 

char 

ged 

ged 

jury 

ged 

ged 

ged 

------ - ---- -----

3. Elmer Ford Rape (B) Plead gU.i1ty to Coun t I 
-- -- - --

-- - - - -- -- - -- --

.. 
---- --

~ 
- -- ----- - ------ ---

- - ----- ----

-- -, --1--- --

SENTENCE & DATE 

-, 
20 (Twenty) 8/4/8] r 

6 (Six) 8/18/8] 

12 (Twelve) ]2/4/81 

10 (Ten) 10/22/81 

10 (Ten) 12/7/8] 

-------------------
(Consecutive w/3352~ 
6 (Six) 1/5/82 

10 (Ten) 3/2/82 

20 (Twenty) 10/2/8] 

4 (Four) 12/16/8J 
B 

12 (Twelve)]2/16/8l 
B 12/18/81 

14 (Fourteen) 

5 (Five) ]/28/82 

4 (Four) 12/29/81 

70 (Seventy)3/29/82 

30 (Thirty) 5/5/82' 

5 (Five) 11/17/81 

30 (Thirty)4/28/82 

14 (Fourteen) 5/26/82 

] 8 (Eighteen) 5/26 / 82 

------------------

90 days 6/15/82 

60 (Sixty) R/26/82 
3/19/82 

40 (Forty) 

4 (Four) 9/24/82 
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