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STATE OF TENNESSEE 

DEPARTMENT OF CORRECTION 
4TH FLOOR STATE OFFICE BUILDING 

NASHVILLE, TENNESSEE 37219 

Camnmity <iorrectio~olunteer 
state of ¥ennessee c , 

Dear Canmunity Volunteer: 

This training manual will provide you with a'1 essential 
background for 1:eginning your participation as a volunteer in 
corrections. It is our belief that by increasing your under­
standing of the criminal and juvenile justice systems, you will 
experience ID3X:im.lm opportunity for success in your "VX)rk as a 
volunteer. • 

The justice system affects everyone of us, regardless of 
cPfe nature and extent of our participati<:>n. I sal~t~ you r wil~­

'/1rlgness to becorre part of an active and informed cJ.tJ.zen constJ.t­
uency, a vital conponent of our conmmity corrections effort. 

The Commissioner and all Departmental staff extend to you 
our appreciation for your time and skills contr ihlted to the 
rehabilitative functions of the Departnent. 

SHH:dkc 

am H. Haskins, Director 
Vol1ll1teer Services 
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*ADMINISTRATION 

Governor Lamar Alexander 

Commissioner of Correction, H. B. Bradley 

Deputy Commissioner, Robert MorfoFd 

Assistant Commissioner Adult Services, Dorothy Greer 

Assistant Commissioner Youth Services, Paul Humphries 

Assistant Commissioner Agri-Industries, Larry Daniels 

Assistant Commissioner Administration, Catherine Walton 

Assistant Commissioner Organizational Development, John E. Moore 

Director of Adult Probation, George Hattaway 

Director of Juvenile Probation, Robert Derington 

Director of Foster and Group Homes, Albert Dawson 

Director of Rehabilitative Services, Jim Dickman 

Director of Volunteer Services, Sam Haskins 

Executive Director of Parole Board, Charles David Morison 

*These administrative officials relate most directly to Volunteer 
Services in the Department. A complete chart of Department of 
Correction staff follows. 
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DIROC'IORY OF VOLUNTEER SERVICES, FIELD OFFICES AND INSTITUTIONS 

VOLUNTEER SERVICES 

Sam Hask.ins, Drrector 
304 State Office Building 
Nashville, TN 37219 
(615) 741-1067 

REGIONAL OFFICES 
First Tennessee Region 
221 West Main Street 
Johnson City, TN 37601 

. (615) 928-8111 

East Tennessee Region 
707 North Central Avenue 
Knoxville, TN 37917 
(615) 523-4101 

Upper Cumberland Region 
Medical Arts Building 
125 South Jefferson Street 
Cookeville, TN 38501 
(615) 526-7165 

Southeast Region 
3rd Floor, Interstate Building 
540 McCallie Avenue 
Chattanooga, TN 37402 
(615) 266-6442 

Mid-cumberland Region 
600 Doctor's Building 
706 Church Street 
Nashville, TN 37203 
(615) 741-3966 

South Central Region 
110 East Lauderdale Street 
P. o. Box 281 
Tullahoma, TN 37388 
(615) 455-2641 

West Tennessee Region 
3rd Floor, State Office Building 
225 Madison, Box 31 
Jackson, TN 38301 
(901) 424-4071 

Delta Region 
Suite 1001, State Office Building 
170 North Main Street 
Merrphis, TN 38103 
(901) 725-0127 
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Paul Lewin,Director 
Randy Taylor, Volunteer Coordinator 

John Claro, Director 

Eudelle Newport, Director 
Kathy Boles, YOlunteer Coordinator 

Tom Biggs, Director 
Tennie Lindsey, Volunteer Coordinator 

Harold Jones, Director \~ 
Servella Lee Terry, Volunteer 

Coordinator 

William Clardy, DirectQr 
Rachel Bernhardt, Volunteer Coordinator 

~ 
J ff D' ~t ay Ga ney, rr8C or 

, Volunteer Coordinator 

• I Director 
Lillie K. Markle, Volunteer Coordina-cor 

f'1 
i ! 

f{ 

I 
j 

I 
I 
r 
I 
'l 

I 
1 
! 

( 

( 

( 

) J 
JUVENILE INSTITUTIONS 

Highland"-Rirn Scl'iool 
Box 580 
Tullahoma, TN 37388 
(615) 455-5413 

r; 
~pencer Youth center 

(r Route 3, Stewart's Lane 
.. Nashville, TN 37218 

(615) 741-4140 

Taft Youth Center 
Route 4, Box 400 
Pikeville, TN 37367 
(615) 881-3201 

Tennessee Youth Center 
)000 Morgan Road 
.:.roelton, TN 37080 
(615) 741-3188 

Wilder Youth Development Center 
S~pille, TN 38068 \ 
(901) 465-3624 , 

COMMUNITY SERVICE CENTERS 

Chattanooga Community Service Center 
815 North Hickory Street 
Chattanooga, TN 37404 
(615) 624-2643 

Knoxville corrununity Service Center 
3735 Riverside Drive 
Knoxville, TN 37914 
(615) 52c3-2115 

Merrphis Community Service Center 
6031 State Road 
Merrphis, TN 38134 
(901) 382-4330 

Nashville Corrununity Service Center 
Route 3, Stewart's Lane 
Nashville, TN 37128 
(615)':\ 741-4126 

Barbara Hall, Director 
Thomas Little, Chaplain 

Volunteer Coordinator 

Howard Cook, Director 
Faye Alexander, Volunteer Coordinator 

Director 
Sandy Shoemate, Volunteer Coordinator 

.AJ.J:srt Murray, Drrector 
Norm Idema, Dorm Supervisor 

Volunteer Coordinator 

Seth Garrington, Drrector 
Floyd Key, Chaplain 

Volunteer Coordinator 

John Patterson, Warden 

D. W. Harris, Warden 

David POindexter, Warden 

Char les Bass, Warden 

NOl'E: Regional Volunteer coordinators are affiliated with community 
service centers 
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ADULT INSTITUTIONS 

Bledsoe county Regional Facility 
Route #4, B~600 
Pikeville'li~1 37367 
(625) 881-~;~51 

~~. P' Brushy Moun·-"!,c'n r~son 

Petros, TN 37845 
(615) 324-4011 

DeBerry Correctional Institute 
3250 Ezell Pike 
Nashville, TN 37211 
(615) 833-9415 

Fort Pillow State Farm 
Fort Pillow, TN 38032 
(901) 738-5051 

Lake County Regional Facility 
Tiptonville, TN 38079 
(901) 253-9995 

Memphis Correctional Center 
6000 State Road 
Memphis, TN 38134 
(901) 372-:2p80 

\ ... 

Morgan County Regional Facility 
Route #2 
Wartburg, TN 37887 
(615) 346-6641 

Nashville Regional Prison 
7177 cockrill Bend Ihdustrial Park 
Nashville, TN 37203 
(615) 383-7595 

Tennessee State Penitentiary 
Station A West 
Nashville, TN 37203 
(615) 741-4648 

Turney Center 
Route #1 
Only, TN 37140 
(615) 72g-5161 

Women's Pr-ison 
Route #3, stewart's Lane 
Nashville, TN 37218 
(615) 741-4171 

II 
\1 

Gary Livesay, Warden 
Sandy Shoemate, Volunteer 

Coordinator 

Herman Davis, Warden 
Horace Beene, counselor, 

volunteer coordinator 

Aileene Love, Warden 
Claudia Oswalt, psychiatric Social 

Worker, 
Volunteer coordinator 

Jimmy Harrison, Warden 
Eugene Keele, Chaplain, 

volunteer Coordinator 

Billy McWherter, Warden 

Ben poindexter, Warden 

Otie Jones, Warden 
Jerry Veach, Counselor, 

volunteer Coordinator 

Bob Stevens, Warden 

Jim Rose, Warden 
Louise Cunningham, Acting Volunteer 

Coordinator 

Mar'shall Harpby, Warden 
John Gebhart, Chaplain 

volunteer Coordinator 

Eileen Radeker, Warden 
Ray stewart, Chaplain .~ 

Volunteer Coordinator 
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THE CRIMINAL JUSTICE SYSTEM 

The overall goals and functions of the criminal justice system have 

evolved and changed, sanetimes radically, throughout the CO\.Jrse of civilized 

history. These goals influence our opinions about criminal justice, often 

resulting in ambivalent feelings and/or contradictory actions. We IIUlSt 

recognize that all ts.~ese feelings and actions are valid, at least to sane 

degree. Our purpose here is to identify these various functions of the crim­

inal justice system. Some have ancient origins. Others are generally thought 

to have originated as late as the eighteenth and nineteenth centuries. We 

know, for instance, that punishment of the offender is as ancient as the 

earliest societies. Whj.l~~cme fonns of restitution were actively practiced 

during tlMf Roman era, we generally think that rehabilitative functions are of 

a IIUlch later origin, perhaps even as late as the nineteenth century. Certainly 

the twentieth century has experienced upheavals and refonn movements, indicating 

our continuing struggle to reconcile "society's" rights and responsibilities 

with those who are "criminal" within a given SOCiety. 

Briefly, the criminal justice functions are: 

THE PUNITIVE FUNCTION 

There is no question that this oldest . purpose of the criminal justice 

system will probably always be present. While m:Jst people would intend for 

punishment to be in direct proportion to 1:1;«; seriouspess of the offense, few 

would agree that this in fact occurs. The punitive function permeates:,the en-

tire system, from police to parole, and frequently controls and/or prevents 
! . 

:' 

other functions. 

THE DETERRENT FUNCTION 

Deterrence is c-1.osely related to punishment. Specifically, same people 

feel it necessary to make an exarrq;>le of an offender in order to "scare" others. 

from criminal behavior. This assumption is, at the very least, difficult to 
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also release the defendant on his/her own recognizance; in this case, there 

is no rondo 

Once the sentence is set, the judge may set a date to hear argurrerlts on 

an app*,ication for probation. If the j~dge places the offender on probation, 

he/she will suspend the sentence. In addition to the standard conditions of 

probation, the court may set additional conditions deemed necessary. These 

conditions may include such requirements as a program for drug or alcohol 

abuse. He/she is then committed to the Department of Correction for super-

vision of probation. 

If a male offender is not placed on probation, he is com:nitted to the 

Department of Correction and sent to the Classification Center ;in Nashville 

where he will begin to serve his sentence. Once the offender has canpleted 

classification, he will be transferred to one of the seven correctional insti-

tutions for adult males in the state~~:i If the offender is female, she will 

be sent to the Warren's Prison fran the court. Classification in this case is 

done by and for that institution. 

In rrost cases', an offender becanes eligible for parole consideration after 

serving approximately one half his/her minimum sentence. When the offender 

appears before the Parole Board, his/her case is reViewed and witnesses are 

heard. If the Parole Board grants paroles, he/ she is then released to the can­

munity under parole sUf'erVision, which is provided by officers employed by the 
" 

Parole Board. If not, a new date is set for a second appearance before the 

Board. 

,ppon release,the parolee must sign a certificate .of parole. On this 

certificate are listed nine standard conditi.ons. In addition to these, the 

Board may stipulate additional special conditions. The parolee must report 

immediately to his/her parole officer who is responsible for supervision and 

maintenance .of the parolee's program throughout the tenn of par.ole. 

11 

.. - -... . ~'. . Ir __ ~~-"" .. ;-, _. ~-_;::::~'-:.:,:-:,"_.::::::,: ,::~·.-::::~._--::=·::-::;;=!:::..-:::.:""~·;_:::~_'::::"·';:-':::"-"i:::':'~"0·r~'"!C_~..:;;';::,':~;"~~~~·-:':"~""-".""~"':~l"'t'",,""-·"1O __ ""~""",-.n<t><-">:I"""\O~""'--~~_"""'''':'·~''- ,,- ",-_~"""">~_-J ___ "~""",,,,,, --_~-,:-, "" .... ~-.,~~"""""""" ... .. ·._·''' __ Fl·_~..,''''.,·.." ..... >J'''''·,' ..",'-',...., -"'.., 

~ . 
II 
j 
1 

I 
I 
1 
I 

I 

t 
I 
I 
i 

II ,j 
I) 

! 
I 

1 
I 

11 
II 
[1 
J 

1 

II 
l ! 

j I 
Ii 

I
i.! 
.1 

II 
/

1 
! 

I I 
I I 
L.I 

( 

( 

( 

------~. '".-- ~----~--- .. ',',--_.,,--"---

Violation of any of the conditions may res It . . u 1n revocat~on of parole. 
Unless there is a persistent violation h~" , vwever, the parole officer will not , 
in most cases, file for revocation. C . 

onv~ction of another offense, particular-

ly a felony, will usually result in revocation of parole. 
The individual is 

then returned to prison. 

The length of parole is determined by the offender's originat sentence. 

The time under parole slJpervision can be reduced in +-..~ Th .'. 
~wu ways. e parole 

officer after twelve rna ths 
- I '. n, may request a letter of relief fran the Parole 

Board or after two years may request, through the State Director of Parole 
." , 
that. direct supervision be suspended. Data indicates that a person who 

successfully completes twelve months under parole superv;~;on has 
...."... a 90% chance 

of maintaining his or her life without further criminal off ense. 
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VOLUNTEERS IN 'mE COMMUNITY JUSTICE SYSTEM 

The administration of criminal justice in this country has traditionally 

included rehabilitation in addition to its functions of apprehension, judg-

ment, protection of society and punishment of the criminaL Tne juvenile system, 

more recent 2..11d eveJl less consistent than its adult counterpart, purports to 

have an even greater errphasis on rehabilitation. courts have attempted, pri­

marily through the Department of Correction, to provide significant services and 

reintegration opportunities to offenders roth juvenile and adult. Clearly the 

number of individuals that are presently involved and the extent of needed 

services exceeds the courts ' capabilities; new resources must be sought. 

Cc:mmmi ty volunteers who support the efforts of correctional personnel 

have increased roth in terms of numbers and inpact on the comnunity justice 

system. Probation itself began as a volunteer service in the nineteenth 

century. Citizens are now involved at every juncture of the justice<process: 

state legislatures, courts, correctional institutions, field services, aJ,ter-

native placements, parole and aftercare services. 

The extent of citizen participation is seldom restricted sirtply by the law. 

Public mistrust and misunderstanding of the correctional systC,m can seriously 

restrict the volunteer program. Cormnunity volunteers and correctional staffs 

must bring a high degree of respect and cooperative commitment to the enterprise. 

Two carmon goals must be agreed upon: (1) increased services for individuals and 

(2) increased canmunity awareness of the criminal and juvenile justice systems and 

their problems. 

Whatever your area of service I you will add a new dimension to the Depart-

ment's service through your CMn background, knowledge, skills and concern. Sane 
',"-) 

of what you contribute can n~ver be documented eXcept as you integrate the ex­

per iences mto your own realm of understanding. 
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VOLUNTEERS IN TENNESSEE CORRECTIONS 

Citizen involvement on an ad hoc basis has operated in.correctional 

programs in Tennessee for at least a hundred years. During the nineteenth 

century volunteers, individually or in groups, were pr.irnarily motivated 

for partic,ipation through theolDg'ical and/or dencrninational directives. 

Initial impetus for service with prison residents came often from professors 

of Nash\rille's colleges and universities. From this leadership, citizens 

and citizen groups became active in movements tor roth institutional and 

legislative reform in corrections. Regardless of motivation, citizens who 

have contributed voluntarily to the correctional function of the crirninal 

justice system have spoken in favor of due process, of more humane treat­

ment for prison residents, of the importance of relationships for those 

individuals defined as delinquent or criminal in their behavior. In his 

1891 report to the sta,te legislature, Chaplain J. W. Perry advocated use of 

volunteers to teach English in prisons, stating," a moral reformation usually 

has' for its antecede>.nt a mental or intellectual reformation. II 

As recognition of the iwportance of treatment and rehabilitation in 

corrections has grown, so has the Department's recognition of the importance 

of community support and interaction. courts, administrative offices for 

parole, probation and juvenile aftercare; juvenile and adult institutions 

have all relied on volunteers m some capacity. In 1972, under the direc-

tion of Commissigner Mark Luttrell, a division of Volunteer Services was 
1( 

established to coor1inat8":ecruitment and training efforts for volunteer 

programs across the ~ta.ti. ikaving worked with VISTA volunteers at the 
~ /; 

Shelby co~ty Penal ~~, Commissioner Luttrell sought to open all institu-

,tions to more active use of canmunity citizens. 

Whil~ Tennessee's volunteer services programs have grown and changed in 
',j 
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the eight years since 1972, they are still premised on matching local needs 

with la::al resources. The cooperation of law enforcement and/or corrections 

professiona).s and citizen volunteers has enabled sore canmuni ties to exper i­

ence a high degree of involvement with and understanding for the cr.irninal 

justice system in their locale. With increased da::urnentation, it is assurred 

that effective use of volunteer support results in reduced rates of recidivism 

and prevention of crimes. 

The section of Volunteer Services includes a statewide director and 

ten full time coordinators working in roth field (probation) offices and in­

stitutions. Additionally a professional staff member in each institution, 

adult or juvenile, works with the section in the rrulti-phased process of 

volunteer involvement. Throughout the state volunteers contributed over 

46,000 hours in thirty-seven service activities during fiscal year 79-80. 
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VOLUNTEER TRAINING AND CERI'IFICATION 

Most volunteers serving with the Departrrent of Correction will par-

ticipate in at least three hours of training prior to placement. This' 

training will include general infonnation about the Departrrent, volunteer 

service opportunities and the institution or office with which the volunteer 

will be affiliated. 

It is essential that any volunteer wrlO will be providing a profession-

al service to clients be able to furnish t'~e Department with verification 

of professional licensure. 

Further training for those volunteers who will not be work·,.'lg directly 

with adult or juvenile clients will be provided through the discretion of 

.the Department I s volunteer coordinator. Volunteers serving on advisory 

lx>ards, as court affiliated volunteers, or as liaisons with ccmmunity agen-

cies are likely to require additional training related to their volunteer 

jobs. 

Volunteers who will be working directly with clients are required to 

complete an ~dditional three hours of training in human relations skills. 

This training is provided by the Tennessee Corrections Institute and serves 

to "certify" direct service volunteers. 

All trained volunteers are entitled to a Department of Correction 

. volunteer identification card. This card will be reissued annually, con­

tingent upon in-service training requirements, if any, and the results of 

evaluation of the volunteer. 

16 
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ROLE OF THE VOLUNTEER 

You should soon cane to know your expected role .in the program with 

which you will l::e working. One aspect of that expectation is your volunteer 

job description. Another is your relationship with other professionals who 

deal with the sane issues or clients. 

with the volunteer coordinator. 

still another is your relationship 

With the coordinator, set realistic, attainable goals for yourself. 

E_e your CMl1 time constraints and weigh these as you agree upon a time 

frame for your volunteer carmitment. Learn as much as possible about your 

setting, your responsibilities and the individuals with whom you III l::e work­

ing. The rrore fully informed you l::ecome, the rrore valuable as a volunteer 

you will be. 

If you work directly with clients you will share many of the same goals 

and concerns experienced by professional staff members. You will also exper-

ience many of their frustrations: initial mistrust, slow communication, 

dissonant value systems, socioeconomic factors beyond your control. We 

consider you to be part of a team and encourage you to avail yourself 

the expertiS~/~d support of other team rrembers. 
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DIVISION OF ADULT SERVICES 

Within the scope of crimes camd.tted by adults, several distinctions 

are made between misdemeanors and felonies. Persons accused of misdemeanors 

may appear before a grand jury but are usually tried by a general sessions 

judge and are subject to fine and maximum sentence of eleven months, twenty­

nine days in a 'county jailor penal farm. Persons convicted of a felony are 

conmitted to a departmental institution for custody and rehabilitation during 

a period of incarceration that exceeds one year. 

The Division of Adult Services operates eleven correctional facilities, 

each of which is oriented to certain residents. Residents, or offenders, are 

classified according to gender, age, home ccmnunity, psychological profile, 

crime resulting in the ccmnitment, and correctional historY. The Division 

coordinates the operations of all facilities, including the educationa~vo-

cational, recreational, religiOUS and counseling programs at each facility. 

The crucial issue for this division is overcrOt-iling, existent in nost 

facilities and its resultant impact on the effectiveness of all programs. 

OvercrOt-iling also affects the nonnal process of transfBr of residents to 

corrmunity service centers and to county jails (arranged on a contract basis.) 

ADULT INSTITUTIONS: FollOWing is a brief description of each major 

facility and its residents: 

1. Bledsoe County Regional Prison: 

Medium secUrity facility for male offenders serving less than five years 

of conmitment. Offenders are usually from southeastern Tennessee. 

2. Brushy Mountain Prison: 

Primarily a maximum security prison, remote setting. 

3. Lois DeBerry Correctional Institute for Special Needs Offenders. 

Formerly the Mental Health Hospital for the Criminally Insane. Now 

renovated a.'1d providing treatment for psychiatric disorders, history of 

18 
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drug or alcohol ahlse, carmission of sex offenses. 

4. Fort Pillow state Farm: 

Medium security prison for male residents from West Tennessee. 

The facility maintains a farm operation centered around cotton and 

canned food production. 

5. Lake County Regional Correctional Facility: 

Houses primarily medium security offenders with sentences of five years 

or less. Program emphasis is on educational and vo::::ational training. 

6. Memphis Correctional Center: 

First prison operating under regional prison concept. Houses young 

male offenders and has a treatment program based on achievement, rrotivation 

and education. 

7. Morgan county Regional Correctional Facility: 

Similar population and program to that of Bledsoe Regional. Upper age 

limit for offenders is approximately forty. Educational programs include 

GED and ABE. Primary program focus is farming operation. 

8. Nashville Regional Correctional Facility: 

The reception and classification center for all male felons. 

The process of classification a~d transfer to the institution of corrmi:trr~t 

takes approx.irnately eight weeks. 

9. Tennessee Prison for Women: 

Medium security prison for classification and maintenance of all 

adult female off~ders. 

10. Tennessee State Penitentiary: 

Originally located near Naspville's court. Housing and programs are 

max:imum/n:edium security offenders. Main location for state industries. 

19 

1 
I 
1 

I 
Ii. , ! 

I 
'I 
) 
1 

I 
i 

( 
\ 

( 

11 • Turney Center for Youthful Offenders: 

Medium security facility for ma.le offenders through age 25, usually 

for first offense of ccmnitment. Program oriented toward educational 

and vocational training. 

) 
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UPDATE 

OFFENDER PROFILE 

A STATISTICAL REVIEW OF '!HE INMATE POPULATIOO OF ALL ADULT INSTI'IU1'IOOS 

FISCAL YEAR July 1, 1918 - June 30, 1979 

'IOTAL PRISoo POPULATIoo 00 JUNE 30, 1979 

Main Prison 2,884 
Turney Center 695 
Brushy Mountain 449 
Fort Pillow 839 
Waren I s Prison 221 
DeBerry 220 
Merrphis Correctional 399 
Nashville Regional 198 

*Bledsoe Co. Regional 
*under construction FY 78-79 

RACE: -
White 51.74% 
Black 48.26% 

LENGI'H OF SENTENCE ~Mininrum) 

1 year 2.75% 
To 2 years 4.03% 

\) 

To 3 years 11.51% 
4-5 years 13.95% 
6-10 years 26.63% 

11-15 years 9.96% 
16-20 years 7.30% 
21-25 years 4.03% 
26-30 years 2.69% 
over 30 years 8.09% 
99 years 2.51% 
Life 6.46% 
Death .09% 

PLEA ENTERED AT TIME OF TRIAL: 

Guilty 69.16% 
Not Guilty 30.84% 

t\il?LACE OF BIR'lH: ,::::::::::;:; 

" 
~\I 

Tennessee 77.28% 
Other states 22.72% 
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OFFENSE PERCENTAGE CHART 

Type of Crime: 

Murder I 
Murder II 
Manslaughter 
Rape 
ArrrEd Robb=ry 
Robbery 
Assault 
Burglary (B&E) 
Petit Larceny 
Grand Larceny 
Auto Theft 
Sex 
Stolen Property 
Fraud & Forgery 
Drugs 
Kidnapping 
Escape 
Habitual Criminal 
Other 

MARITAL STATUS PERCENTAGE CHART 

Single 
Married 
Divorced 
Separated 
Widowed 

49.45% 
27.60% 
14.57% 
6.24% 
2.14% 

5.87% 
5.37% 
1.32% 
4.87% 

11.51% 
13.07% 
6.57% 

15.95% 
4.39% 
5.26~ 

.18% 
1.81% 
4.01% 
4.92% 
3.99% 

.97% 
2.76% 

.59% 
6.59% 

PRIOR CONVICTION PERCENTAGE CHART 

(None) First Offender 
One or More Convictions 
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JUVENILE JUSTICE SYSTEM 

The first step toward placing a child in the juvenile justice system 

of the state of Tennessee begins when a petition is filed with the Juvenile 

court. By law a child is defined as one under 18 years of age. Most often, 

if a child is a first offender he/she is placed on probation. A child placed 

on probation is supervised and given guidance by local professional counselors 
(/ 

in rrost metropolitan areas l~d by l?tate probation counselors in the rural areas. 

A child must exhibit good behavior and attitude while on supervision or be sub­

ject to revocation of probation and placement in a state juvenile correctional 

institution. 

When a child is not a first offender, factors detenn1ning whether the 

child will be cpmnitted to the Deparbnent include the severity of the offense 

and the number of previous appearances before the court. Wnen a child is cern­

m1tted, the ccmnitment is for an indefinite period. The correctional institu­

tion decides by/the child's adjustment when he/she is ready for release. 

Tennessee has five juvenile correctional institutions and a center for 

diagnostic evaluations. In addition, the Division of Youth Services admin-

isters\I a progra'l\ of juvenile probation, aftercare, and foster and group homes. 

Each juvenile institution has its own unique program based on the needs 

of the population which it serves. However, all institutions provide certain 

basic programs such as counseling, education and medical, religious and recrea-

tional services. 

The Tennessee Reception and Guidance center for Children is located in 
~ c 

Nashville, Tennessee. All male offenders between the ages of 15-18 comnitted 

to the care and custody of the Department of Correction begin their ccmnitment 

at the center. The child undergoes a four-week period of intensive evaluation. 

The evaluation includes psychological testing and observations, hearing and 
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sight testing, medical and dental examinations, and educational testing • 

At the completion of the evaluation, the child is placed in a particular youth 

center with acccmpanying program suggestions or is placed with another re­

habilitative agency within the cormnunity. 

~ighland Rim School for Girls is located in Tullahoma, Tennessee. Adjudicated 

delinquent girls 12-18 years of age are placed there. Th e average population 

is 75 girls. 

Spr.>-11cer Youth Center' is located ~ ... Nashv~lle, T ' . ...... -L. ennessee. Boys between the 

ages of 15-18 who have cc:mnitted property offenses and who are serving either 

. their first or second commitment with the Department of Correction are placed 

there. The average population is approximately 300 ooys. 

Taft Youth '"":enter at Pikeville, Tennessee serves delinquent boys between 

the ages of 15-18 who have cc:mnitted crimes against persons or who are serving 

their third commitment with the Department of Correction. The average popula­

tion is 200 boys. 

Tennessee Youth Center is located 1.'1 Joelton, Tennessee. The center admits 

selecte? boys ages 15-18. Average population is 101 boys. 

John S. Wilder Development Center is located in Somerville, Tennessee. 

The center admits boys 12-14 years of ages. (Below 12 years old with special 

permission of the Department of Correction.) 

The Division of Juvenile Probation is operated through eight (8) regional 

offices and twelve additional field offices located across the state far the 

purpose of providing probationary services for juvenile courts and their cern­

munities. 

are: 

Four major areas of responsibility are handled by this division. They 

1. prO\~·iding probationary services to juvenile courts with the exception 

of the courts located in Shelby, Davidson, Knox, and Hamilton counties. 
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(This service is provided by the 16bal court;) 

2. providing aftercare services for youths cOImtitted to the Departrrent 

of correction; 

3. managing the program of Interstate Compacts for juveniles; 

4. providing assistance and supervision for the foster care program. 

The Division of Foster and Group Homes seeks to provide quality residen-

tial care, supervision and treatment within a corrununity-based environment/ifor 

certain children comnitted to the Departrrent. These children are primarily 

non-criminal offenders (status offenders) although delinquent offenders deter-

mined to be, in need of such services may be placed in a foster or group honE as 

an alternative to institutionalization or as a continuation of their institutiQn-

al treatment. 
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VOLUNTEER/CLIENT RELATIQ\JSHIP 

If you are to be working with either an adult or juvenile client, 

it is important to develop accurate expectations for that relationship. 

In order to increase the likeliliood of a successful volunteer experience, 

it is important to consider these aspects of the pending and/or continuing 

relationship: 

Acceptance: It is critical that you te able to separate the client 

from his/her act of criminal or delinquent behavior. The individual 

must te accepted if a basis for rehabilitation is to te established. 

Most volunteers have a vastly different scx;:ial history, often a 

different value structure, from that of their clients. Tfiese differ­

ences must be accepted and integrated as part of the growing relation- . 

ship. The integrity of the rehabilitation will te jeopardi::=ecl if you 

do not respect the client's status as an individual. 

Corrmunication: Regardless of the role which evolves tetween you and 

the client, you will te l?rirnarily responsible for facilitating ccmnun-
\\ 

" 

ication. This includes ti\~r= words and concepts you enploy to convey 

facts, ideas, and understanding • Give attention to the verbal and norr,1 
' . 

. , 

verbal language that is used. 

Listening: This is an important phase in human relations development, 

one that is often neglected in people who are Department of Correction 

clients. By extended listening you can learn a great deal about your 

client'S interests, strengths, concerns, limitations and needs. By 

skillful listening you can help to channel his or her focus on rehabilita-

tion or reintegration. 
= 

Advice vs. Proble:-;r:.\3olving: A primary focus for your relationship can be 

a change in the c1.ient's ability to solve his or her own problems. You 
.-:. 

can te a significant factor in this change, but it will require consistent 
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emphasis on the making of responsible decisions and the acceptance of the 

consequences of behavior. Such change is seldan accarplished by giving advise. 

The client IIUlSt be a fully active participant in his/her rehabilitative process. 

Manipulation: The achievement of a trusting, straightforward relationship be­

tween you and a client may be a long time in caning. In the interim, negative 

but long established, behaviors may be used by the client in his/her relation­

ship with you. Be aware of the possibility of manipulation by the client who 

may at first mistrust your rrotives, your sincerity or your ability "Eo facilitate 

change in his/her life. 

confidentiality: You must assume the responsiblity for maintaining a confidential 
, 

relationship with your client. All information shared with you by the client 

should be dealt with respect and appropriate discretion. By the sane token, both 

you and your client should be aware of any information which you would be re­

quired to report to authorities. In addition to training, the volunteer coordina­

tor will serve as a resource in making these judgments. 

Gifts: All Department of Correction clients are needful in many ways. You cannot 

expect ,to meet or even address all of these needs. Giving of any "material" 

gifts must be done in accordance with regulations that govern the client and should 

never be the primary focus of the volunteer/client relationship. 
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VOLUNTEER JOB DESCRIPTION 

The follOWing page contains a sanple job description for a vOlunteer 

with the ~part::ment of Correction. This sarcple is included to give you an 

idea of the topics which will be covered in your own job description. 

We firmly believe that each volunteer becanes a member of a staff 

team. Therefore, the volunteer needs to know what are his/her major respon­

sibilities and to wham'he/she may look for guidance and supervision. 

The job description gives you, the volunteer, serre basis for making 

decisions regarding a particular placement. It can open the way for dis­

cussion about other volunteer opportunities. 

Every vohmteer should receive a copy of his/her own job description. 

~y questions about the job should be discussed with your volunteer coordinator 

prior to final placement. 

:awe 



( 

I 

( 

( 

SAMPLE JOB DESCRIPTION 

Title: Or;~-t<K>ne voluntrr=r counselor/Volunteer Probation counselor 

Major Objective: To foster a one-to-one re~ati~shi~ between ~e volunteer 
and client for the purpose of aiding the cllent m hls/her read)us'brent to 
society. 

Major responsibilities: , 
1. Talk. with the client in a ~lexible, non-:-judgrnental manner. 
2. Aid the client in utilizatlon of c~ltYlrest,ourcetos'p~Oblems 

:Aid the client in exploring alternatlve so ~ 10ns ,"" • 
3. Maintain confidentiality abJut client and hls/her famJ.ly. , 
~: File proper 'related paperwork for the Department of Correctlon 

or agency on a monthly basis. 

Qualifications: 

1. Ability to relate and work on a onthe-to-onab'l:tbasofisper' sons to 
2. A sincere interest and belief in ell y , 

change behavior. 
3. A basic knowledge of hUman relation~. ted ources 
4. A knowledge of the corrmunity and re a area res 

(helpful, but not required.) 
5. Ability to listen - to be patient yet firm. 
6. Ability to accept setbacks. ted by " sl'tuatl'ons 
7. Awareness of opportunities presen crlS1S • 

Training: . , 
Six hours orientation and training prior ~. assi~to Trammg 
sessions include an orientation to the cr:unmal )US~lCe system, 
cc:mnunication and listening skills, and( related dutles of the 
volunteer. Sessions to be conducted by JX)C staff and other 
cc:mnunity resource persons. . 
In-service training may be requrred. 

Tine and Place: 

Schedule is detennined by the volunteer and client, with a minimum ' 

of twice a m:>nth. 

cOl.1'lITlitment: Minllnum of six months, three (3) hours/m:>nth. 

Supervision: Staff counselor provides ~irect supervision. 
coordinator is available for consultatlan. 
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CORRECTION/CRIMINAL JUSTICE GLOSSAR!{ 

ADVISEMENT - Procedure often used by judges for study and consideration 
of a matter pending in court before they render a decision. 
AFI'ER-cARE - Tenn used to describe supervision given to juveniles following 
their release from a !XX: institution. Synonyrcous with "parole". 
ARRAIGNMENT - To bring an individual charged with a criminal offense 
before the court to answer the matter charged upon him in the indictment. 
COMMITMENT - Used to describe action of a judge in committing a 
juvenile to the Tennessee Department of Correction. 
CCMMUTATION - An order by the Governor reducing or altering a sentence 
imposed bY the court. Usually , individuals who have received 
cOImlUtations are round by the same guidelines as parolees. 
DELINQUENT - A child who has not only committed a delinquent act but who 
is also in'-need of treatment and rehabilitation. 
DEPENDENT OR NEGLECI'ED CHILD - A child who is found in need of protection, 
-either physically, mentai:ly, or rrorally. 
EDUCATIONAL RELEASE - A special program which grants pennission to an 
inmate to pursue educational studies at a facility outside the institution. 
Both first-tine and second-tine offenders are eligible for this program. 
No capital offenders are eligible. In order for a resident to participate 
in the educational release program, he/she must be not m:>re than one (1) year 
away from his/her earliest release date. 
EXECUTIVE CLEMENCY - An action taken by the Governor upon the recClItlI"CeIldation 
of The Parole Board which may take one of the following forms: (a) a pardon, 
(b) a commutation of a death sentence to 99 years or life imprisonment, (c) a 
canmutation of the minimum sentence of a confined person, (d) a comnutation 
of the maximum sentence of a person whether or not confined and (e) a remission 
of fines and forfeitures. 
FELONY - Adult: Any violation of s'tate law which is punishable by a fine 
over $1,000 and/or one year or rrore jail time. Juvenile: Any offense that 
carries, as a penalty, one year or rrore in jailor prison. . 
HEARING - '!he tenn used, in place of "trial", to describe juvenile 
court proceedings. 
JAIL TIME - Time which begins when the defendant is bound over to the state. 
Jail time is not granted while a person is out on bond or fighting extradition 
to another state. 
MISDEMEANOR - Aciult: An offense which is punishable by a sentence of less 
than one year to be served in a facility other than the state penitentiary, 
or which is punishable by a fine. Juvenile: Any offense that carries as a 
maximum penalty less than one year in jail. 
PAROLE - A conditional release of an offender from a correctional institution 
under the supervision of the State of Tennessee Parole Division after the 
offender has served a portion of his/her sentence. An individual under 
supervision adequately satisfies his or her parole program, he or she will 
be discharged at the expiration of sentence. If the individual does not 
adequately satisfy his or her parole program, he/she may be returned to 
serve the unexpired time. . 
PRE-SENTENCE REPORT -, An investigative report suhnitted to the judge for 
the purpose of aSSisting his/her in evaluating risk factors of the probation 
applicant for supervision and rehabilitation in the ccmnunity. 
PROBATION - Adult: The release by the court of a person found guilty of a 
crime, upon verdict or plea, without inprisonment, subject to conditions 
imposed by the court and subject to the supervision of probation services. 
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Juvenile: A condition under which a juvenile adjudicated delinquent is 
allowed to remain at hc:xre under supervision. 
UNRULY - Usually used to describe children who are habitually disobedient 
and! or truant. This covers matters in which a child may be brought to 
Court, rut an adult, for the sane offense, could not. Same as "status 
Offender" • 
Vl>RK RELEASE -A special program which allows inmates to move into a 
ccmnunity release center and engage in full-t:iJre ernployrcent outside the 
facility. Both first-t:iJre and second-t:iJre offenders are eligible for this 
program. No capital offenders are eligible. For work release, a resident 
must be no more than nine months away from his/her earliest release date. 
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VOLUNTEER SERVICES REPORTING SYSTEM 

Each volunteer or volunteer group will be asked to sul:mi t a rrop.thly 

report to the Volunteer Coordinator. Monthly reports should include at 

least an acc01.:mting of time worked during the rronth, and may also include 

specific progress ffi1d/or problems encountered. The hours each volunteer 

serves are recorded rronthly and entered into the Volunteer Services Re-

porting System (VSRS), a canputer program which logs all Volunteer Services 

activity. 

Infonnation logged in the cOiTq?uter can be used to: 

(1) record accurately an individual volunteer I s contribution 

(2) provide the volunteer coordinator with an accurate, up-tcr-date 

register of all volunteers 

(3) provide regular reports of volunteer services to volunteer 

coordinators and other managers 

(4) develop a data file for statistical information about , 

volunteers' and volunteer services 

(5) afford an overview of the volunteer impact on various 

conp:ments of the rxx::: 

(6) provide documentation for volunteer work which may be credited as 

work experience. 

The Coordinator of Volunteer Services will provide each volunteer with the 

appropriate rronthly reporting forms. 
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RESOURCES 

The following books maybe helpful to you in your work as a corrections 
volunteer. This is not an inclusive listing of available resources. 

A New Guide to Rational Living 

Albert Ellis 
Wilshire Book Cc::>rrpa.ny 

Weeping in the Playtime of Others 
Ken Wooden 
McGraw-Hill Book Cc::>rrpa.ny 

Born to Win 
James & Jongeward 
Allison/Wesley Publishers 

The Dignity of Youth and ,Other Atavisms 
Edgar Friedenburg 
Beacon Press 

On Becoming a Person 
Carl Rogers 
Houghton Mifflin 

Crime of Punishment 
Karl Menniger 
Penguin Paperback 

A New Approach to Discipline 
Adolph Dreikur 

Child Behavior from 10-18 
The Gesell Institute 

Criminal Justice/Criminal Violence 
Charles Silverman 
Random House 

The Art of Counseling 
Rollo Mae 
Abingdon 

Reality Therapy 
William Glasser, M.D. 
Harper & ROW 

I'm OK, You're OK 
Thanas A. Harris, M.D. 
aarper & Row 
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Treating the Troubled Farnil:t 
Nathan Ackerman 
Basic Books 

Black r~gs 
Grier and Cobbs 
Bantam Paperbacks 

The Art of Helping 
Robert R. Carkhuff 
Human Research Development Press 
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