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CHAPTER SEVEN 

CUSTODY AND CUSTODY TRANsFERS 
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undei'current law (Chapter 48, Wis. Stats.), if a youth is to be 
plal,~d in a secure correctional institution, the'legal custody of 
thak youth must be transferred to the Department. For all other 
pl~/cements, the legal custody of the youth may be with other 
pa,~fties (parents, county departments, relative, or licensed child 
wi/lfare agency). 

At one time, the Department would accept custody transfers for 
the provis~on of supervision services, but the policy was rescinded 
by the Children's Code. In addition j the Department would provide 
regular supervision services to youth not in Department custody, 
but this policy was rescinded by Dep'artment action. 

In addition, prior to implementation of the Comm~nity Youth and 
Family Aids Program (Youth Aids), all youth on aftercare status 
were in the legal custody of the Department. Since the imple­
mentation of Youth Aids, several counties have indicated that 
they would prefer to provide aftercare services and are, as a 
result, transferring legal custody of the youth from the Depart­
ment to the county upon the youth's release from the )uvenile 
correctional institution. '~ 

The transfer of legal custody for purposes of provision of after­
care services has resulted in a new and larger question: Why is 
it necessary to transfer legal custody to the Department in order 
to place a youth in a juvenile correctional institution? It has 
been suggested that the issue of custody transfer would be simpli­
fied if youth could be placed in juvenile correctional institutions 
in the same manner in which youth are placed in other out-of-home 
living arrangements; that is, legal custody could remain with the 
parent(s) or transferred to an individual or agency on the local 
level. 

After full consideration of the issue, it was the decision of ,the 
Committee that placement in a juvenile .correctional htstitution 
must be dependent on the transfer of legal custody .. to the Department. 

The Committee felt that Department custody should be ne~essary 
for placement in a juvenile correctional institution for a number 
of reasons. Chief among these is the potential for contusion in 
responsibility for service provision, placement, release and' 
treatment decisions if there were no custody transfer. In addition, 
the authority and responsibility granted under s. 48.02(12) 
should belong to the service provider particularly when the 
facility is unique in regard to security and restrictiveness. 

701 The worker should request a transfer of legal custody 
from the parent(s) fODplacement in a substitute care 
facility only when there is serious interference, 
noncooperation, or inability on the part of,) the parents 
in implementing the service plan. (ESSENTIAL) 

DISCUSSION:' All efforts should be made to enlist the support of 
the family. Unnecessary. transfers of legall custody imply that': 
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the family is relieved of its responsibility for the care and 
well-being of the youth. This is contrary to the goals of 
involving parents in the service plan and reuniting families, 

Study of information obtained from Local Child Welfare Services 
Self-Assessment Manual: Resources revealed that the less legal' 
involvement of the agency, the more likely the substitute care 
placement will succeed (P. V-6). 

702 A worker designated by the court should explain and clarify 
the legal proceeding to the youth and family when the 
custody of a youth is transferred from the parent(s). 
(ESSENTIAL) 

DISCUSSION: The explanation and clarification should include: 
the process of and reason for the custody transfer; the differences 
among legal custody, physical custody, and guardianship; and the 
parents' continuing rights and responsibilities. 

The transfer of legal custody may often have a negative "effect on 
the relationship between a parent and youth. The differences 
between legal cllstody, physical custody, and guardianship are 
confusing to parents who have just taken part in a legal proceedings. 
Too often parents do not understand that they retain their parental 
rights. In order to enhance a positive relationship among the 
youth, parents, and the agency designated to work ,with the youth 
and family, the parents must understand the importance of their 
involvement and their responsibility for the gen~ral welfare of 
their child. 

703 Upon a youth's release from a juvenile correctional 
institution, counties providing aftercare services 
should consider transferring custody of the youth to 
the family whenever appropriate and beneficial. Such a 
custody transfer should be considered except in instances 
when circumstances present a situation antithetical to 
the treatment goals and needs of the youth. (ESSENTIAL) 

DISCUSSION: The concept of reintegration, based upon the philo­
sophy of normalcy, requir~s that youth be returned to the community 
in'a manner which represents the most natural relationship possible. 
Given the fact that few youth are in the custody of the county 
imme~iately prior to custody transfer 'to the Department, there 
is, 1n most cases, no need for the county to assume custody upon 
the youth's release from .. the institutio~. 

704 Th~ cou::t shall employ, in the revision order, language 
wh1ch w1l1 allow some flexibility in the effective date 
of the revision order to allow and~ccount for unavoidable 
time lags. That the effective date of the court order 
be at least two weeks from the date of the revision of 
the order unless the delay in effecting the court order 
seriously hinders the implementation of an appropriate 
aftercare plan for a youth. (ESSENTIAL) 
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HECOMMENDATlON: 

That s.48.363 be amended to provide the county department with 
the authority to request a revision in the dispositional order. 
The following language is recommended: liThe parent, child, guardian, 
county department or legal custodian or any person or agency bound 
by a dispositional order may request a revision in the order which 
does not involve a change in placement, or the court may on its 
motion propose such a revision ... " 

DISCUSSION: This statutory change would ~ermit the county to 
petition the court for a revision in the dispositional order, 
thus transferring custody from the Department. At the present 
time, the Department and the court are the most likely parties to 
petition for a change. Since the county department, however, is 
to be providing services, it is appropriate to give them greater 
legal standing. 
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IMPLEMENTATION PLAN 

In order to assure timely and effective implementation of this 
Report, The Supervision and Aftercare Services Committ:e has 
developed the following implementation plan. I~ s~ dOlng, the 
Committee has been conscious of recent and contlnulng cutbacks in 
fiscal and other resources on the national, state, and local . 
levels. As a result, it examined the standards and recommendatlo~s 
contained in the Report and expresses its belief that implementat10n 
can occur largely through utilization of existing resources and 
staff. 

The primary focus of the Report has been to ~d:ntify means by. 
which services can be provided in a more eff1C1ent and effect1~e 
manner. The Committee has attempted to refrain, whenever pos~lble, 
from recommending additional responsibilities. In some agene1es, 
on both the state and local levels, some redeployment of st~ff.or 
redefinition of position descriptions may be required, but l.t 1S 
not anticipated that any new staff need be added. 

The intent of the Committee has been to examine the systems of 
community supervision, institutionalization, and ~ftercare and to 
develop a mechanism whereby these three systems m1ght best ~e. 
integrated to form a more comprehensive, ~ffective, and eff1~lent 
continuum of services for adjudicated delinquents. The Comm1ttee 
makes the following recommendations for implementation of that 
integrated system: 

RECOMMENDATION ONE 

That the Department establish an implementation team responsib~e 
for overseeing the implementation of standards and recommendatlons 
in the committee report. The team should consist of no le~s than 
seven (7) and no more than twelve (12) members representat1ve of 
the Supervision and Aftercare Services Committee and a represen~a­
tive of the Youth Aids Advisory Committee, and should be establlshed 
as soon as possible following Department acceptance of the report, 
and should complete its responsibilities no later than 31 December 
1982. 

RECOMMENDATION TWO 

That the Division Administrators and the Secretary list in priority 
order the recommendations and selections of the Report that this 
listing serve as an implementation guide for the implementation 
team. 

RECOMMENDATION THREE 

That the primary responsibility of the implementation ~eam should 
be the development .-of a supervision and aftercar: ~erv1ces manual 
which should become the ,basic curriculum for traln1ng,. 

I 
.1 
I 

1'1 

--------------------------~----~~----~---
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DISCUSSION: The training package should consist of the major 
issues identified in the Supervision and Aftercare Report as 
approved by the Secretary and emphasize the development of 
behavioral and measurable objectives. 

Traipers should be staff of the Division of Corrections and 
Division of Community Services (in both cases, from central and 
regional offices and institutions) and, when possible, counties. 
The training team should consist of staff experienced in direct 
service provision and familiar with the intent of the Supervision 
and Aftercare Services Committee though not necessarily former 
members of that committee. 

Each Division should designate two half-time staff (or equivalent) 
to serve for six months on the training team and should be respon­
sible for assisting the ad-hoc advisory committee in the develop­
ment of the.manual material and conducting regional training 
sessions. 

RECOMMENDATION FOUR 

That consideration be given by the implementation team to select 
whtch of the standards identified as essential should be promulgated 
as administrative rules and begin the process of writing the rules. 

DISCUSSION: This process should include: 

Step 1: 

Step 2: 

Standards should become operational guidelines immediately 
upon Department approval and so maintained until JUly 1, 1983. 
(This date should be extended if fiscal constraints 
demand.) The standards should be evaluated to determine 
their feasibility and practicability and should be 
modified by the Department as necessary and appropriate. 
During this time period, the standards should be developed 
as administrative rules. 

The administrative r' '.e promulgation proces.s should 
corrooence on July 1, 1984. 

RECOMMENDATION FIVE 

That the Department and county representatives develop standards 
for administration of community supervision and court-related 
services. 

DISCUSSION: The Committee studies various aspects of community 
supervlslon (in-home). In the process of identifying specific 
program components and developing related standards, several 
admini.strative issues were identified as requiring standards 
(e.g., policy and procedure manuals, 9rientation for new employees, 
ongoing ~n-service training, professional library resources, 
supervisor/supervisee ratio, case conferences, reports to the 
state). The Gommittee believed that it was not effective or 
efficient to attempt develGpment of specific administrative 
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standards for a few isolated issues when the need for comprehensive 
standards for the administration of community supervision and 
court-related services was greater. 

RECOMMENDATION SIX 

That the im lementation team develo a classification s stem and 
a workload formula to be used in the allocation of work to 

supervising workers. 

DISCUSSION: The Committee concluded that the state should establish 
standards for caseload size in order to ensure effective and 
efficient service delivery. The Committ.ee recognized however, 
that some youth need and can profit more than others from intensive 
personal counseling. Youth on supervision or aftercare require 
varying amounts of supervision intensity. The Committee's assump­
tion was supported.by the results of the questionnaire completed 
by supervising workers in 18 sample counties in Wisconsin and the 
supervisors of the supervising workers in the remaining counties .. 
The Committee concluded that workload standards based on the time 
spent in various activities was the best approach. The Committee 
was not able to reach agreement on specific minimum workload 
standards, but did conclude that they should range from intensive 
to minimal. Supervision tasks must be identified, measured 
against a time requirement, and translated into specific time and 

staff requirements. 

RECOMMENDATION SEVEN 

That the Department continue to work with the Wisconsin Court 
Information System to develop a compatibility within their 
respective information systems to share information. The 
com~atibilit. within the s stems would make it ossible to 
track youth through the system, thus providing more compre-
hensive information for planning purposes. 

DISCUSSION: At the present time, all of the information systems 
in the state which relate to juvenile delinquents have many 
variances in content and procedure. For example, the Social 
Service Information System, the DOC Institutional and Field 
Information Systems, and the Wisconsin Court Information System 
are very different. The Committee concluded that an information 
system organized by all the agencies would result in the elimina­
tion of variances in. record keeping and provide more comprehensive 
information for planning. Each agency would be responsible for 
maintaining its own system, bul.\: there should be closely integrated 
administration of the operatio'h of the information system's 
components, e.g., standardization of format, and records which 
would permit the fullest possible compatibility in the future. 

RECOMMENDATION EIGHT 

Tha.t the De artment, count 
Public Instruction, and the 

-~ ~-------

1 
I 

I 
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~!f!~:S~;!T~~i~~:e~~~i~i::~~:!cidiagnostic i~st:ument designed 
measure the level of funct' , n louth. Th1S 1nstrument should 
l' , 10n1ng 0 youth in the a f 1 ' 

1v1ng and working skills and should be d ' d reas 0 earn1ng 
administered and scored by an entr -lev eS1gne to be easily 
whose responsibilities include th y el w~rker and other workers e preparat10n of court reports. 

The Department should work with GETO ' 
of the assessment instrument as art and DPI ~ur1ng,the development 
Upon completion of the instrumen~ thofDthe W1scons1n Youth Initiative. 
should determine if the inst '. e epartment and the counties 
of the individual preparing ~~ent 1~ adequate to meet the needs _ e cour reports and service plans, 

DISCUSSION: Th 'd" , 
se:vice plan~ n:e~nt~v~~u:~~eP~~P:~!~!i~~:rcourt report and 
Wh1Ch would 1dentify skills def"" a diagnostic test 1ClenC1es in youth and families. 

The Committee staff was unable to develo a " 
which measures the level f f " p generlc 1nstrumenb 
I' , 0 unct10n1ng of youth in 1 ' 

1v1ng, and working skills The staff dOd d' earn1ng, 
that GETO is presentl takin 1 , 1scover, however, 
youth initiative (Wis~onSirr ~o~t~e~d,~~l~"ln)develOPing a statewide 
employment and educatio n1,la 1V~ that addresses the 
youth. One of the b' nta~ needs of W,1.SCOnS1n' s disadvantaged 

o Jec 1ves of the' 't' t' , 
comprehensive assessment instrument f~n1d~a d

1ve 
1S to develop a r 1sa vantaged youth. 

It is anticipated th t th identify the stren t~s ofeaassess~e~t i~str~ent will be able to 
ability skills andgthe d ~d def1c1enc1es 1n academic and employ-
interests " eve opment of career and vocational 
the assess~:n~o~~~~ru!=n!Sw~~~dexpectation of the GETD staff that 
working skills but would ~e~sure completely learning and 
The GETO staff' 1 only m1n1mally measure living skills 

pans to complete a draft ' . the fall of 1981 Th D assessment 1nstrument by 
some modificatio~s ineth:p~~~~~nt and,counties,m~y have to make 
living skills is too minimal. ument 1f the ab1l1ty to measure 
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APPENDIX B 

CONDITIONS OF JUVENILE SUPERVISION 
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RECOMMENDATION 

The Committee recommends that county agencies responsible for the 
provision of supervision services adopt the "Conditions of.Juvenile 
Supervision and Aftercare" form in this section. The Commlttee 
also recommends that this same form be adopted for use by the 
Department (Division of Corrections). 

DISCUSSION: The Committee feels that the form contained in this 
section fulfills the purpose of a written statement of rules but 
does so in a more positive manner. In addition, the Committee 
felt that such a format is more conducive to active youth and 
parent involvement in treatment and3ervice or", that it pl~ces the 
responsibility (as so stated) on the youth rather than slmply 
stating to the youth "thou shalt not" as is currently the case 
with many such stated rules. 

,":,' 

-~------~-
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'~endix C 

Conditions of Juvenile ,Supervision and Aftercare' 

Name: Case No.: 

It is my responsibility: 

1. 

2. 

3. 

4. 

5. 

To avoid all acts which are forbidden by law; 

To report all arrests or police contacts to my supervising 
agent/worker within 72 hour's; 

To make every effort to live up to the service agreement; 

To inform my supervising agent/worker, upon his/her request, 
of my whereabouts and activities; 

To notify my agent/worker of my 
change residence or employment. 
be reported within 72 ~ours)i 

or my family IS intention to 
(Any emergency change,must 

6, To obtain the advance permission of my supervlslng agent/ 
worker before leaving the state when not in the company of 
my parents; 

7. To ,obtain advance permission from my supervlslng agent/worker 
before purchasing, owning, or possessing a firearm or other 
weapon; 

8. 

9. 

To obtain advance approval from my supervlslng agent/worker 
before purchasing, trading, ,selling or operating a motor 
vehicle; 

To obtain advance approval from my supervising agent/worker 
before inc;urring debts; . 

, " 

10 To report to my supervising agent/worker 
and ---------------------

11. To be guided by such specific conditions as may be issued by" 
my supervising agent/worker with regard to companions, 
hours, intoxi.cants, medical attention, family responsibil­
ities, support of self, court obligations, or other special 
conditions 'as follow: ' 

--~----~------------------~--~--~----~~--------~:1.;~--------~-

; . 
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Ib,av'e' read or had read to me the above' conditions ,of juvenile 
supervision and my responsibilities regarding those conditions. 
I fully understand them and I will abide by them, I ';un:derstand 
that failure to keep the above conditions may result in my return 
to court for a modification of the court '.s disposition. 

(Date) (Client) 

(Date) (Parent) (if applicable) 

(Date) (Pa~ent) (if applicable) 

(Date) (Witness) 

l' ' 

CI 
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APPENDIX D 

ASSESSMENT SURVEY RESULTS 

OF JUVENILE COURT JUDGES, SOCIAL WORKERS, 

SOCIAL WORK SUPERVISORS, AND DIVISION OF CORRECTIONS 

FIELD AGENTS AND INSTITUTION'i SOCIAL WORKERS 
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JUVENlVE COURT JUDGES 
(INTERVIEW) 

o 
Administered February 1981 

Number of returned questionnaires: 18 

o 
1. County : Ashland Marinette 

Milwaukee 
Outagamie 
Racine 
Rusk 

Region: Southern (4) 
Southeas tern (2) 
Milwaukee (1) 
Eastern ,,(4) 
Western (4) 
Northern (3) 

2. 

Bayfield 
Brown 
Columbia 
Dodge 
Eau Claire' 
Juneau 
LaCrosse 
Lafayet,te 

St. Croix 
Vilas 
Washington 
Waushara' 

Can, you tell me what percentage of your time is devoted to juveriile 
functions? (N=18) 

0-25% (0-10 h~ursper week) 
26-50% (11-20 hours per week) 
51-75%, (21-30 hours per week) 
76-100% (31~40 hours per week) \'2., 

II 

14 
2 
0 
2 

% 

77.8 
11.1 

O.Oc,'''' 
"11.[ ~ 

court 

3. How many other judges li~ndle" juvenile cases on aregtilar'ba~is in your 
II county? (N=18) il 

4. 

5. 

II % 

None 15 83.3 
One 1 5.6 
Two i:. 2 11,.1 f.) 

{) -, 

Three 0 0.0 
Four or more 0 0.0 

Is on-duty (as oppo,~~d to on-cat.l) court intake in effect?, (N=18) 

At all times 
Regular day hours only" () 
Regular day hours plus ~ddit,ional 
Never 

hours 

U II % 

5 
2 

10 " 
1 

27.8 
11.1 
55.6 
5.6 

Do you h;ave a copy of your juvenile court pol.ic~es? (N='18) 

,1% 

.. Y<as 
Nd' 

- '.\ 

16 
2 

'" 

~ i ' 

I J 
1/ 

/' 

,t 

"I 
,," .\ 

" ~, 

\ 
\. 
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6.J?oesfA~he individual having intake respons.ib ili ties, also have supervis~on 
(probation) responsibility as oq,tlinedin s. 48.34(2) of the"Children .s 

7. 
() 

Code? (N=17) , 

Yes 
No 

II 

7 
10 

% 

41.2 
58.8 

(. ~! 

If yes, considering the welfare of juveniles and the, operation of your 
court, on a scale from one to five, tell me how effective is the separation 
between inta,keand s~~pervision. (N=7) 

II % 

Ve'ry poor 0 " 0.0 
·c· POor 1 14.3 
Satisfactory 4 57.1 
Good 2 28.6 

"' Very 'good 0 0.0 

l,C' If 'three or less , what would make this procedure more ef fecti ve f 

~ Man~tory pre-seI'itence--should be optional. 
- ~Unor misdemeanor pre-sentence waste of time.' 

8. Whofurnisbes you with the court reports? (N=~8), (Duplicate count not 

9. 

equal to 100%) t, 

,;i 

.~' 

County Department of Sopial/Hu~n.SerV'ices-"'Intake 
Court-attached--Intake 
C.Q,\1.1'lty Department of S,ocial/Human Services--Supervision 
Cotirt-attached--Supervisiori 
Other 

1/ % 

11 
," 

61.1 
3 ii, 16.7 
8 44.4 
2 1101 
1 5.6 

WhaJ: agency in your county has direct responsibility for supervision 
(probation) ~§ outlin!,!d .in, s. 48.3'.(2) of the Children' sgode? '(N=16) 

The Court '. 
Department . ~f Soc;l.al/lluIDall, Serv.ices 
Other (CQurt:-attacheg itltake),. 

II 

1 
14 
,J 

% 

6.3 
87.5. ' 

6.3 

10.' no~ you, have o,~ require or does treprovider use a specificwr;Ltten form 00 
fo.rmat forthecoux:t ~reports,l,(N:=,}6} 

Yes 
Nd 

II 

13 
3 

81~·3 

18.8 

" 

'\ 
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12. 

13. 

,1 

14. 
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wltowould normally receive the information 
(N=18) (Duplicate coun:t does "not equal to 

contained in the court rep~t't1 

Juvenile n 

Juvenile's f~~ily 
Judge 
District Attorney 
Public Defender/Defense Counsel 

j County Department' 6f Social! 
. Human Services 
Intake Worker , 
Supervision (Probation) Worker 
State Department of Health and" 

Social Services 
Other (Guardian ad litem, referral 

services) 
Don't know 

100%) 

II 

0 
1 

18 
17 
17' 

14 
6 

" 10 

2 

2 
0 

% 

0.0 
5.6 

100.0 
94.4: 
94.4 c' 

" 
77.8, 
33.3 
55.6 (: 

11.1 

11. i 
0.0 

In addition tc those identified above, who do you feel should receive the 
court report? (N=12) 

No one else ''-'' 
Treatment Placement Agencies 
Conf ident1.al 
Juvenile's family 
Too many already 

II % 

8 
1 
1 
1 
1 

66.7 
8.3 
8.3 
8.3 
8.3 

On a scale from one to five, would you tell me how satisfactory, on the 
average, the overall quality of the court repor.~ is?' (N=lS) 

11 %i' 

Very poor 0 0.0 
Poor 0 0.0 
Satisfactory 2 13.3 
Good 9 60.0 
Very go,od 4 26.7 

If three or'lless, w,ltat ' could be don:~ to make it more satisfactory? 

-Write up !:llternative recommenda.tions more often (1). 

Based on the average c~se, pleas'e' indica tethe t.hree D:t~ .important and the 
two least important o~Ythe following factors in: deciding placeliiEm:ts (mark 
plus (+) for the three most .important and minus (-) for the two least 
important: (N=18) 

o 

--"'~---... -,..----~-

" : 
I 

I 
j 
i 

\ 

\ 
~ :~ 

\ 
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NOTE: The precedlng table indicate only ,those responses ide~tifyin:g each factor 
cosidered to be most or least important in the opinion of the 18 judges 
interviewed. For example, in making ,a decision regarding placement in a 
correctional institution, 13 (72.2%) of the judges felt that 'the nature of the 
offense was one of the three most impprtant fct,ors. None of the judges 
considered it to be of least imeortarice. The five remaining judges, therefore, 
considered the nature of the offense to be less than the third most important 
factors but more than the second least important. 

15. Do you believe that your county provides adequate service options for 
adjudicated delinquents? (N~17) 

'::.' II % 

Yes 12 70.6 
No 5 29.4 

" The following needs were identified by those responding with a ',' "No" answer: 

Group Homes (3) 
Foster Homes (1) 

16. Whatservices are you or others ,in your county usin,&. as alternatives" to 
placement in juvenile correctional institutions? (N=16) (Duplicate·count 
does not equal 100%) 

~--.-,-~ ........ -­
c,,· 

Group Homes 
Foster Homes 
Child C~ring Insti~utions 
Rela ti ve 's Hotries 
Drug/Alcohol Programs 
~ ____ ~ __ County Crisis Center 
Counseling Cen~er 
Restitution 
Halfway Houses 
In-Home ~upervision 
Supervision 
Teaching Center 
Shelter ~are 
Intensive' Family Counselin'g 
Day Treatment 

(! 

Home and Community Treatment 
,Mental "Health 
Sec. 48.34 
Not Applicable 

fJ 

---~.---
,,0 

)1 

13 
9 
3 
2 
2 

'1. 
1 
1 
1 
1 
,I 
'.1 
1 
1\ 
H 

'I 

1 \ 
1 ~ 

~ \ 
'\ 

,I 

\\ 
:\ 
\\ . 

% 

81.3 
56.3 
18.8 
12.5 
12.5 
6.3 
6.3 
6~ 3 
6.3 
6.3 
6.3 
6.3 
6.3 
6.3 
6.3 
6.3 
:6.3 
6.3 

"6.3 ," 

('; 

1/' 
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i " 'Youth IS 

Type of Placement Age 
/I % 

a 

In:-Home + 4 22.2 

- 7 38.9 

Substitute 
Care + 1 5 .. 5 

: (e.g., Rela-
tive's home, 

,group home, - 7 38.9 
foster home, 
ch'ild caring 
,tnstitution 

, 

: Correctional + 7 38.9 
, Institution 

" " 

" - 2 11.1 

Family 
Situation 

II % 

13 72.2 

0 0.0 

12 66.7 

0 0.0, 

1 5.5 
.. 

3 16.7 

L' 

- -~-­
~--------

0 

Educa- Nature 
tional of 

Situation Offense 
II % II % 

1 5.5 13 72.2 

6 33.3 0 0.0 

1 5.5 10 55.5 

6 33.3 0 0.0 ,-, 

0 0.0 13 . 72.2 

8 44.4 0 0.0 
" 

" + = Three most important, fa:htors in deCiding placement' 

= Two least important 

7-6-22/23tp 

~\ 

j} 

__________ ~ ___ -------__:_-------F~--

Community 
Availa- Prior Attitude 

Prior bility of Offense Toward 
Placement Resources Histo'r~ Youth, Other 

II, % II" % II % II % II % 

1 5.5 ,3 16.7 8 l~4'.4" 1 5.5 0 0.0 
" 

" 
(,') 

4 22.2 0 0.0 0 0.0 10 55.5 1 5.5 

,~ ,\ " 
" 

'5 27.8' 7 38.9 7 38.9 1 5.5 0 0.0 
'! 

3 16.7 0 0.0 ',> 0 0.0 10 5'5 .. 5 1 5.5 
~) 

',,:. 

7 38.9 ,,4 22.2 13 72.2 1 5.5 0 0.0 

1 5.5 3 16.7 0 "0.0 8 44.4 0 0.0 
" 

\, 

, " , 
.. , .. 

- \.' 
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17. What other services would Ybu lise as alternatives to placement in juvenile 
correctional' institutions'if they ,are available?' '(N=16) . 

None 
Group homes 
Secure Detention 
Foster Homes 

,;J Public Works Program 
Superv1,sed Work p'r og ramS 
Crt Sis Center 
Alcohol/Drug Programs 
CCC'Camp 
Restitution 
"C" Commitments 
Child Caring Institutions 
Not Applicable 
Not Sure 
Depends on availability and 
, capabilify of meeting individual 

needs I . 
Fundciret limited 

18. See "DefinitIon of Dangerous" Tabie 

If .% 

3 18.8 
3 18.8 
2 12.5 
2 12.5 
2 12~5 
2 12.5 
1 

'';"f 

6.3 
1 6.3 
1 6.3 
1 ' 6.3 
1 6.3 
1 6.3 
1 6.3 
1 6.3 

1 6.3 
1 6.3 

In addition to the information in the court report, what other information 
do you iltilize in setting the d1S.posltion? (N=16) (Duplicate count not 
equal to 100%) 

"District Atto~ney' s recommend'ations 
Defense Attorney's recommendations 

c'Parent"s' atti~ude' 
Witness testImony ." 

'Youth's'attitude 
Ot~er professional~J' recommendations 
Pastexperj,entew!th youth 
Other alternatives' 
Vi,c t"im 's recommenda tions 
Conversations between . parents , 'family, 

. Intake worker"srecommendations 
Mental health 
Friel1,ds 
Own'expertiseandexper:l:ence--21years 

the" juvenile <bench," ' ' 
Parents ':perception ·of YOtlthathome 

" Factsint·:roduced' at trial 
Police'recomm~ndations' 

.' School records/J:eports 
Norte 

'" 

others 

9n' 

,(! 

. , 

II % 

9 5.6.3 
8 5.,0.,0 
6 j'7.5 (..' 

4 25.0 
4 25,.0 
3 18.8 
3 18.8 
1 6.3 
1 6.3 
1 6.3' 
1 6.3 
1 6.3 
1 6~3 

1 6.3 
1 -6,.'3 
1 6~3 

'1 '6.3 
1 6.3 
1 6'~3 

,~ 

d 

() 

:':;...{ 
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In addition to the court report (and, the other inform,ation you mentioned), 
what informati?,n would you like _t.ohave' in setting the disposition? (N=15) 

None 
Feeling of the victim 
Youth should hear 'from the victim what 
Magic wand? Know if it will work 
Other experts' reports 
Update on .. programs available at 

Lincoln. For example, has Lincoln 
turned into a prison or holding tank 

,p % -----.:.:...-
10 

1 

1 
1 

1 

66.7 
6.7 

(} 

6.7 
',6.7 

6.7 

Do you feel that .the current communication process between the court and 
other agencies is adequate to, set the most appropri~te dispositio~? (N=18) 

Yes 
No 

1/ % 

16 
2 

88.9 
11.1 

If no; what changes in the communication process would improv,e the 
situation? 

- Court should have supervision over intake and' disposition "supervision'. 
- Role of juvenile court needs to be redefined. ,; , 

.' . .:;. , I; 

- Syste~ is not .appropriat,e, for 10-:-15 percent of youth se~J:''':~ 
~ .. ,p 

/. ~ .. 

In what percentage of cases do you adopt recommendations from the public 
defender or private bar in the decision on disposition? (N=14), 

l1edian = 52.1% 

On a scale from one to five, would you tell me 'how satisfactory, on the 
average, the overall quality of supervision services is? (N=16) 

Very poor 
Poor 
Satisfactory 
Good 
Very good 

II % 

o 
1 
5 
9 
1 

0.0 
6.3 

31,.3 
56.3 
6.3 

If three or less, what couid be done to,make it more satisfactory? 

- More training and experience (1) 
- Higher level of salary (1) 
- Better communication between the court and soci,3,l; services (1) 
- More time to check out 9up,e:t"v:.ision(l) 
- Lighter caseload (1) . i( 

. ij 

- Better social workers (Y0 
- More supervision of workers (1) 
- Availabili ty of intensive supervision (1) 

i ~I 

\ 
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On the same five-point scale, how satisfactory is the overall quality of 
the extension reports? (N::o:16) 

Vety poor 
Poor 
Satisfactory 
Good 
Very .good 

II % 

o 
o 
4 
7 
5 

0.0 
0.0 

25.0 
43.8 
31.3 

1.f three or less; what could be done to make it more sati~factory? 

- At this time, it's easiet to extend than tty something else (1) 
- DOC sometimes emphasizes security incidents rather than provides 

information on the .pian and development of the youth. 
~ They ate sometimes ia.te (1) 

25. on the same Hve""poiftf" stale, howsa.tlsfactoty is the ovetallquality of 
the tequests for revisioh of the d1sp6sf. tional order? "(N=14) 

26. 

i1~ 

Very poor 
Poor 
Satisfactory 

<,Good" 
'Very good. 

o 
o 
i 

10 
3 

0.0 
0.0 
7.1 

11.Q 
21.4 

Are yoticonfideiit that imtiled!ate attention wUi be received by a youth whom 
you tef'er to tlie County Department ofSodal/Human S'etvices or supervision 
Gproha'tion) staff? (N=18) 

Very cbnfiaerit 
somewhat confident 
Not at ail corifidertt 

9 
6 
:3 

% -... 

50.0 
33.3 
16.7 

Are you confident: that appropriate treatiiient will be provided to a youth 
committed to. Hi~cust:od¥ of the State Department. of -Heaith and Social 
Services? (N=17) 

Very confident' 
Somewhat confiiient 
Not at aiicoiif:Ldenf 

Attl:!ri.ded ail planning meeting's 
Attended somEllpiaiinlng meetings 
Did not t;i'ttendany pianning meetings 

,5 
7 
5 

29.4 
41.2 
,29/4 

1L_ ....... ~_.% .. 

'6 
5 
3 

42.9' 
35.7 
21-.4 
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(N=18) (Duplicate count not equal 
to 100%) 

Provided indirect input 
Reviewed draft of plan 
Reviewed final plan 
Designee was responsible for input 

into Youth Aids plan 

Ii 

9 
12 
11 

4 

% 

'f.! 
50.0 
66.7 
61.1 

22.2 ':::::-. 

29. One of the major goals of the Youth Aids program is to reduce inappropriate 
juvenile correctional placements. What obstacles (if any) do you see to 
more effectively realizing that goal? (N=16) (Duplicate count not equal 
to 100%) 

Community pressures to remove adjudicated 
delinquents from the community' 

Inadequate local services as an alternative 
to correctional placement 

Lack of acceptance by the County Depart­
ment, other;:' organizations, or the local 
community 6f the orientation and 
philosophy of Youth Aids 

No obstacles 
Other 

3 
3 
4 

18.8 
18.8 
25.0 

- Lack of some form of local temporary secure detention as a sanction 
(1 ) 

-Cost has to be considered/inadequate funding (3) 

OveraLl, based on your experience to date and your assessment of the future, how 
do you feel about the performance and potential of the Youth Aids program in 
each of the following areas? 

30. Reducing inappr.opriate correctional placements (N=13) 

Strongly pessimistic 
Somewhat pessim~stic 
Guardedly optimistic 
Strongly optimistic 

1 
4 
4 
4 

% 

7.7 
30.8 
30.8 
30.8 

31. Expanding the quality and range of local services available to juveniles, 
especially adjudicated delinquents (N=16) 

':Strongly pessimistic 
Somewhat pessimiS!,~ic 
Guardedly optimistic 
Strongly optimistic 

Ii 

1 
2 

11 
2 

% 

6.3 
12.5 
68.8 
12.5 i 

I 
(Ij 

I 
... _~,_ .. _._. __ ._." .. ,., "I 
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12ii Improving the continuity of care provided juveniles through increased 
cooperation between the Division of Corrections and the County Department 
(N=15 ) 

Ii % 

Strongly pessimistic 2 13.3 
Somewhat pe:ssimistic 7 46.7 
GuardedlY optimistic 5 33.3 
Strongly optimistic 1 6.7 

33. Improving the level of understanding, cooperation, and communication 
between the local juvenile court and the County Department (N=13) 

7-6-22B/23tp 
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A4ministered Febru~ry 1981 

" JUVENILE COURT JUDGES 
'" (MAIL OUT) 

Number of returned questionnaires = 33. 

1. 

2. 

3. 

County: Adams (1) 
Brown (1) , 
Chippewa (1) 
Dane (3) 
Grant (1) 
Green (1) 
Green Lake (1) 
Iron (1) 
Jackson (1) 
Jefferson (2) 
Kenosha (1) 
Langlade (1) 
Lincoln (1) 
Milwaukee (1) 
Monroe (1) 
Oconto (1 ) 
Ozaukee (1) 
Pierce (1) 
Polk (1) 
Portage (1) 
Price (1) 
Rock (1) 

'Sauk (1) 
Taylor (1) 
Vernon (1) 
Washburn (I) 
Winnebago (2 ) 
Unknown (1) 
Unknown (1) 

What percentage of your time is devoted to 
(N=32) 

0-25% (0-10 hours per week) 
26-50% (11-20 hours per week) 
51-75% (21-30 hours per week) 
76-100% (31-40 hours per week) 

Region: 

juvenile 

Southern (9) 
Southeastern (2) 
Hilwaukee (1) 
Eastern (6 ) 
Western (8) 
Northern (7) 

court functions? 

II " 

29 
1 
2 
o 

% 

9006 
3.1 
6.3 
o 

How many other judges handle juvenile cases on a regular basis in your 
county? (N=32) 

41 % 

None 24 75.0 
One 5 15.6 
Two 0 0 
Three 1 3..1 
Rnur or more 2 6.3 

Ij 

; " 

\) < 

-------,~----------;----------'--'-"-------

,~~ 

,~ 
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4. Is on-duty (as opposed to on-call) court intake in effect? (N=32) 

At all times 
Regular day hours only 
Regular day hours plus additional hours 
Never 

II % 

8 
17 

5 
2 

25.0 
53.1 
15.6 
6.3 

5. Do ,you have a copy of your juvenile court policies? (N=32) 
II % 

Yes 23 71.9 
No 9 28.1 

(' 

U 
policies are (One judge indicated that currently being written.) 

,6. Does the individual havir~ intake responsibility also have supervision 
(probation) responsibility as outlined in s. 48.34(2) of the Children's 
Code? (N=32) 

7. Who 
not 

Yes 
No 

II 

19 
13 

% 

59.4 
40.6 

furnishes you with the court reports? (N=33) 
equal 100%) 

County Department <?f Social/Huma'Q, Services 
Court-attached -- I,ntake ".~ 
County Department of. Social/1iUJllan Services 
Other 

(Duplic~te count does 

If % 

Intake 22 66.7 
4 12.1 

Supervision 19 57.6 
4 12.1 

(Two judget, indicated that the Division of Corrections (DHSS) provide 
these reports on a rare basis. One judge indicated that the County 
Human Services staff provide dispositional reports and one judge 
indi,cated that court rt:~orts ar'e, provided by the Court-Attached 
Supervisor of JiJvenile Services.) 

8. Who would normally receive the information contained in the court report? 
(N=33) (Duplicate co~nt does not equal 100%). , 

41 % 

Juvenil~ 8 24.2 
Juvenile's Family 8 24.2 
Judge 1/' 33 100.0 
District Attorney . 31 93.9 
Public Defender/Defense Counsel 30 90.9 
County Department of Social/Human Services 15 45.5 
-1.n take Worker 12 36.4 
Supervision, Worker 15 45.5 
State Department of Health and Social Services 4 12.1 

(; Other 1 3.0 
Don't know 1 3.0 

. ~_t~~_' ____________ ~' ________________ ~ ________ ___ 

' ~ ; 
' ' 



9. 

10. 

11. 

12. 

138 

Do you believe that your county provides adequate service options for 
adjudica ted delinquents? (N=31) 

Yes 
No 

II 

20 
11 

% 

64.5 
35.5 

The following service option "needs were idep.tified: 

Shelter Care (2) 
Secure Confinement (0 
Sufficient Sanctions (iJ 
Non-Secure Qetention (1) 
Big Brother Program (l) 
Foster Care (1) 
Better Supervision (I) 
Educational Services (1) 
Alternative Education (l) 
Restitution (1) 
Supervised Work Programs (l) 
Small counties can't meet state-imposed standards (I) 
There are never enough options (1) 

See "Defini'tion of Dangerous Table. 

Do you feel that the current communication tprocess between the court. and 
other agencies is adequate to set the most ~appropriate di!;l,pos~tion? (N=32) 

';.:/ 

Yes 
No 

It 

29 
3 

The following comments w~re made: 

% 

90.6 
9.~ 

I have very little information about children's treatment 
Facili ties (I). 

Not bad, but could always improv~ (1). 
~} ,,' 

More input needed from residentj,~ treatment centers 0). 
"~ 

The communication process is too often u~t by legal 
procedural processes imposed! by the Code (I). 

obstacles and 
)/ 

Ij 

In wha't percentage of cases db you adopt recOriunendations from, the public 
defender or private bar in the decision on disposition? (N""19) 

Median = 51.5% 
Range = 5% tio 90% 

~~~---~ 

u 

.) 

". ,J 

~[~;u~ .. , ___ .,_.,~~_~._.~" .• ~ .. I! Ii -

o 

139 

" 
1}. What agency in your county has direct responsf'6:Llity for supervision 

(probation) as outlined in s. 48.34(2) of the Children's Code? (N=33) 

14. 

15. 

The court 
Department of Social/H~man Services 
Other 

~ 4 
29 
o 

% 

12.1 
87.9 

o 

Are you confident that immediate atten,tion will be received by a youth whom 
you refer to the County Department of Social/Hum~n Services or supervision 
(probation)! staff? (N=32), . . .. 

Very confident 
Somewhat confident 
Not at all confident 

II 

15 
13 

4 

% 

46.9 
40.6 
12 • .5 

Are you confident. that .appropr.iate trea"tment will be provided to youth 
connnitted to the custody of the Sta.te Department of Health and Social 
Services? (N;"'32) . 

Very confident 
Somewhat confident 
Not a.t all confident 

II 

13 
13. 

6 

% 

40.6 
40.6 . 
18.8 

16. In regard to Youth Aids, which of the :foll(}wing best describes your 
involvement in the pla,n,ni;ng process? 

(N=28) 
", \\ 

A~ ,Attended all planning meetings 
Attended· some planning meetings 
Did not attend any planning meetings 

(Duplicate count not equal to 100%) (N=33) 

B., Provided irldfrect input ... 
Review,e,G (;<i+aftof plan 
R~v:iewed final plan 

/~D,es:f,~nee was' resp<?nsible for .input. into 
Youth Aid.s plan ' 

',) 

," . \\. (. 

"\\ " !J 

II 

5 
"20 

3 

10 
13 
11 

6 

% 

17.9 
w71.4 
10 • .7 

<1'0.3 
39.4 
33.3 

18.2 

.' 

'-
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17. One of the major goals of the Youth Aids program is ~o reduce inappropriate 
juvenile correctional placements. What obstacles (if~ny) dO' you see to 
more effectively realizing that goal? (N=32) (Duplicate" count not equal to 

100;':;). 

Community pressures to remove adjudicated 
delinqueI\,ts from the community 

Inadequate local services as an alternative to 
correctional placement Q 

Lack of acceptance by the County Department, 
other organizations, or the local community , 
of the orientation and philosophy of Youth Aids 

No obstacles 

It 

12 

18 

4 

6 

6 

f 11 i Obstacles were identified/comments were made: The 0 ow ng u 

Financial limits are unrealistic (1) 

% 

37.5 

56.3 

12.5 

18.8 

18.8 

Locally, we "give up" ort, the toughies too soon (1) 
Youth Polici and Law Center (l) 

County has not overly utilized Corrections (1) , 
-M-o-r-e~l-o-c~al services would be helpful (1) 
I do not accept the premise that I have made inappropriate 
placements (l). 

Overall, based on your experience to date and your assessment of the future', how 
do you feel about the performance and potential of, the Youth Aids program in 

each of the following areas: 

18. Reducing inappropriate correctional placementif (N=3l) 

Strongly pessimistic 
Some,what pessimistic 
Guardedly optimi~tic 
Strongly optimistic 

4 
6 

19 
2 

% 

f2.9 ' 
19.4 
61.3 

6.5 

19. Expanding the quali ty and ~ange 'of local services available to juveniles, 
especially adjudicated delinquents (N=32) 

Strongly pessimistic 
Somewhat pessimistic 
Guardedly optimistic 
Strongly optimistic 

4 
10 
15 

3 

% 

12.5 
31.3 
46.9 

9.4 

" 

" \ 

(l 
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20. , Improving the continuity of care provided juveniles through increased 
cooperation between the Division of Corrections and the County Department 
(N:::3l) 

Strongly pessimistic 
Somewhat pessimistic 
Guardedly optimistic 

,Strongly Qptimisti<;; 

<I 

4 
6 

18 ' 
3 

% 

21. I.~proving the level of understanding, cooperation, and communication between 
the local juvenile court and the County Department; (N=30) . 

/I % 

<~ 
Strongly pessimistic 3 10.0 
Somewhat pessimistic 6 20.0 
Guardedly optimistic 16 53.3 
Strongly optimistic 5 16.7 

22. Is there anything else which you would like to add regardin,g anything 
mentioned previously or on any related topic(s)? 

- For a great many juveniles, the present system functions adequately. 
Some juveniles only respond to limits enforceable by penalties. We 
have almost no penalties (except in traffic matters). 

- Amount of Youth Aids allocated is based upon an insufficient prior 
period of experience. Bec~use no juveniles were committed to Lincoln 
Hills the year before, no allo~,atio~ is made for this year. I have 
had to make "twocominitments this year, to date, and will have to send 
some children to group h0/;lles. Our entire allocation of funds is 
ridiculous under these circumstances. 

- You have succeeded in reducing the population 'in State juvenile 
im;titutions. You J;l.ave also succeeded in educating the juvenile that 
there is no real punishment for' non-violent crime. Don't be surprised 
when non-violent crimes (burglary and theft) esc'alate to epidemic 
dimensions '. n \' 

- We have an' extremely busy schedule at Would 
strongly recommend thflt these questionnaires be addressep to some 
other agency. 

- I do not believe the range of facilities is available. But I also" do 
not believe the sO'lution is dumping" thel.' problem on the coun tie's wi th a 
minimal amount of state aid. The smaller co'unties will never 'be a.ble 
to handle the matter on their own, and it takes years of experience 
before"you can get the county boards to act on j()int projects. 

7-?,-3/62/ ca" 
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'.>., ", '. , 

SUPERVISION (PROBATION) WORKER 
.. (INTERVIEW) 

Number of returned questionnaires 49 

1. 

2. 

3. 

4. 

County: Ashland (1) Region: Southern (7) 
Bayfield (2 ) <;:;" Southe~stern (5 ) 
Brown ((It.) 

'.' Columbia (1) 
Milwaukee (5 ) 

(18) Eastern 
Dodge (2) Western (10) 
Eau Claire (5 ) Northern (4 ) 
Juneau (3) 
La Crosse (2 ) 
Lafayette (1 ) 
Marinette, (1) 
Milwaukee (5 ) 
Outagamie (4) 
Racine ,,(2) 
Rusk (2) 
St. Croix (1 ) 
Vilas' (1) 
Washington - (3) " 
Waushara (2 ) 
Winnebago. (7) 

(N=49) Number . Percent 

Court Attached 6 12. t' 
Social Services :..1:-, " 40 81".6 
Other 3 , 6~ 1 

no certain' cour t 
whenever juv,~:mile ,is 
tabbed 

- Human Services 

How long have you been employed doing formal probation/supervision work? 
(N=49) 

Medi~n = 23.0 months 
Range =,3, months to 20 years, 5 months 

. .' f" our time is devo.ted to juvenile, About what percentage 0 y .', '. 
probation/supervision? (N=48) 

0 -
26 
51 ,~ 

\.~ 

76 

25% 
50% 
75% 

100% 

. Number. 

7 
8 
5 

28 

Percent 

14.6 
16.7 
10.4 
58~3 

r; 

6. 

5. 
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Of the time ,You spend on probation/supervision, what percentage of ~ 
time do you spend doing each of the following: (N==48) .. " 

Court intake. , " 

Court reports 

Probation/supervision 'services to 
youth in their own home 

PrObation/supervision to a youth 
in sUbsti t~te care 

Otlier 

" 

Median == 
Median == 

Median ::: 

,Median == 

17.7 
17.8 

49.9 

10.1 
Median = 14.2 

Case management: of case,load - insuring juvenile is getting 
services 

Collateral contacts - schools, etc 
Contacts with schools, poli~e/law enfor'cement, other 
private/public Social service type agencies 

SSIS, narratives 

PET instruction to parent's of clients qf agency 
Miscellaneous paperwork requiremehts 
Schoolcon~acts - office contacts 
In. school-in-office and programming for:, needs 
Schools, social services 
Group, drug counseling 

Work with ,~chool, shelter care, community programs 
School liaison and supervise university student. placement 
Evaluat.e ins"titution, provide school/ jqb information~ 
dispositional investigation 

Paperwork 

Restitution-emergency detention .... CHIPS petitions - questions, 
" Surveys, etc 

Schools J other ,service agency coordination and contacts 
General paperwork, .collateral :f.nformation gathering 
Collateral cont,acts - school". police, etc. 
Meetings) agency coordination 

Cli'ent follow-up with 'service provider;, seq:ing up case == 
paperwork 

Does the intake worker have fQJ;mal (court;;-,ordered) superVision 
responsibilities? (N==49) 

Number Percent 

Yes 20 40.8 No 28 57.1 Some 1 2.,0 

On a five-pqint scale, with ONE being complete separation and FIVE being 
, ccmp1etely together J tell:. me wher:e yo~ stand. on the' issue of the separation 
of intake from supervisio~: (N==48)' . 

Should be completely separate: ONE 

o TWO 
THREE 
FOUR 

Should be completely t:ogethe'r: FIVE 
.. '~) ~ 

'\ ," o 

Number 

17 
\"; 

15 
3 
7 
6 

Percen£ 

,35.4 
31.2 
6.2 

14.,6 
12.5 

,'\' 
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8. Why do you£eei the way you do on the is.sue of separation of intake from 

supervision? () 

Separate Together 

Response Total '''1 2 3 4 5 
1I 

Easier to ensure continuum of services, 8 - 1 - 3 4 

Reduce number of people youth must deal wi th 4 - 1 1 1 1 

Allows indivfdual~zed assessmen.tof yo'uth" & family 2 2 - - - -
. Allows for checks and balances' 1 l' - - - -

,; .. .. by Keeps disposition worker from being set up 

youth 3 2 1 - - -
Inconsistency regarding determination of 

I dis post, tion 
l' - - - - 1 

Two separate tasks 6 4, , - 2 - -
I f 

Would detract from intake function 2 2 '- - " - I -
Avoid conflicts with other workers 1 1 - - I 

- -
Avoid duplication of services 2 1 - - - 1 

Easler to work wi th youth and family if neutral 6 2 4 - - -
Chapter 48 says they should be different ~ 1 1 - - - -
Too much congruence 2 - - - (',2 -
Size of agency makes a difference 3 ':'2 - - - 1 

Client/worker relationship " 11 3 4 1 2 1 

Much valuable information obtained at intake 4 - 1 - 1 2 

Time available 5 1 3 - 1 -
" 2 1 1 Intake requires a lot of expertise - - -

Shor t- term vs. long-term 1 1 - - - -
Keeps formal and informal supervision separate 1 1 - - - ,-

9. Do you prepare written court reports (pre-dispo'sidon studies) for the 
Juvenile Court? (N=48) 

10. 

11. 

, Yes 
No (skip to question tH6) 

t',\ 

',\ Number 

46 
2 

Percent 

95.8 
4.2 

Has 'your agency and/or the court determined a specific form or format for 
the court reports? (N=45) 

Yes 
No 

Number 

35 
II 10 

Percent 

e77 .8 
22.2 

Who would normally receive the 'information contained in the court report? 
(N=47) (Duplicate count does not e,qual 100%)" 

Juvenile 
Family 
Judge 
District Attorney 

" ' 

Number 

10 
9 

47 
44 

Percent 

21.3 
19.1 

100.0 
93.6 

, i 
, ,I 

~ 

.. '1 
] 

i~ ,q 
, .~ 

i 

:~ 

J 
lj 

Q 

12. 

Public Defender/Defense Counsel 
Intake Worker 
Probation Worker 
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County Social/Human Services Depar tment 
State Departme~t of Health and Social Services 'if 

t d 
t ' 

c1,ls 0 y transfer) , 
Other (Referral agency/provider (11), social work 

supervisor (1), 51 Board (1), guardian and litem 
clerk of courts (1), psychological evaluator (1) 

(1) , 

Number Percent 

46 91.9 
11 23.4 
20 42.6 
36 76.6 

23 48.9 

15 31. 9 

In addition to those identified in Hil, who do 
court report? (N=47) you feel should receive the 

No One (40) 
Other service providers (3) 
Outside referral sources (2) 
Clinical evaluators (2) 
District Attorney (1) 
Department of Health and Social Services (1) 
,!Police Department (1) 
Juvenile (1) 

13a. In the last year, how many court t h month? ' (N=49) repor s on t e average did you do per 

Median = 3.4 

b. Of those reports, what percentage i'nvolved d· di d d I a JU cate e inquents? (N=49) 

14. 

15. 

0 

,Median = 75.2 

~~et~~madj~dicated delinquents who were recommended for placement outside 
(N=43) ~, what percentage had prior probation experience (formal only)? 

'Number Percent 

0 - 25% 5 12.2 
26 - 50% 5 12.2 
51 ..- 75% 5 P2 .• 2 
76 - 100% 26 63,.4 

Of the adjudicated delinquents Who 
the county Department were reccmmended for custody transfer 

of Socia;L Services, what percentage had pr ior 
probation experience? (N=37) ~\ 

Number Percent 

o - 25% 7 18.9 
26 50% 5 13.5 
51 - 75% 8 21.6 
76 - 100% 17 45.9 

to 

' i 

i 

'" l) 

't 

" ,0 
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16. Of the adjudicated delinquents who were recommended for custody transfer to 
the Department of Health and Social Services, what percentage had prior 
placement out,side the home? (N=41) 

Number Percent 

o - 25% lK· 26.8 
26 50% 204 
51 75% 

7 '" 
17.1 \\ 

76 100% ,2: " 53.7 
. I 

··17. Based on an average case, please indicate the three most important and the 
two least important of the fbllowing factors in determining your placement 
recommendations in the court report. (Mark plus (+)for the three most' 
important and minus (-) for the two least important). (N=49) 

CJ 

'. 

, 
o 

'.::1 



---~- --_. -- --
---'~=Q--

Type of Placement 

In-Home 

Substitute Care 
(e.g., Relative's 
Home, Group Home, 

Foster Home, Child " 

Caring Institution 

Cotrectioneil 
II 

Insti<tution 

-

Youth's " Family , Educa tiona! 
j Age Situation .ltS)i tuation ,. 
, 

If % if %. If % 

+ I 8 16.3 44 89.8 11 22.4-
; 

i " 
11 34'.7 - , 19 ;/38.8 0 0 .. 0 

1,\ 

,+ , 8 16.3 45 91.8 4 8.1 

- 17 34.7 0 0.0 14 28;6 

+ 9 18.4 16 32.6 0 0.0 
,-\ 

- 16 32.6 
i' 

4 8.1 29
0 

59.2 

+ = Three most important factors 
Two least important factors 

It 

6 

Native 
of 

Offense 

II % 

: 
29 59.2 

, 

: 
1 2.0 

22 44.9 

4 8.1 

39 79.6 

0 0.0 

~ 
'< : CooRmmity < 

Availabili ty Prior : Attitude ("" , 
Prior of Offense Toward 

Placement Resources History Youth Other 
., 

: 

II % II % II % It % It % 

7 14.3 15 30.6 20 40.8 1 2.0 1 2.<0 
.;::.? 

8 16.3 ; 9 18.4 2 4.1 ,32 65.3 2 4 •. 1 
'J 

17 34.7 19 38.8 23 46.9 
I 

3 6.1 2 4.1 

« 

6.1 I 4 8.1 9 18.4 3 36 73.5 2 4.1 
..... 
.j::'-
....... 

14 28.6 11 22.4 37 75.5 7 14.3 1 2.0 

" r; 0 0.0 14 28.6 0 0.0 22 44.9 1 2 •. 9 

\) ,. 

ff 
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table indicates only "those responses ident~f~ing each 
N9TE : The preced~ng be most or least important in the op~n~on of the 
factor to be cons~dered 17p 1 . making a recommendation for 
forty-nine workers interviewed. For examphei't~n ine (79 6%) of the workers felt 

tional institution, t r y-n • 0 

placement in a correc . f the three most "important factors. 
1 t r of the offense was one 0 i i that t le na u e .. b f least importance. The ten rema n ng 

None of the workers considered ith to t
e 

0 f the offense to be less than the 
/ k . th refore considered t e na ure 0 

./wor ers, e , b t than the second:> least important. 
f! third most important· factor u more 

C., 

\~ 

~I 

I 
! 

\' ! 
i 
\ 

I. 
1 
i , 

I: 

')) . 
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What other information would you like to have in making a placement 
recommendation? 

- Psychological evaluation (26) - Clinical evaluation (2) 
- Attitude of youth (7) - Personal assessment (1) 
- Case history/prior conticts (6) - Proximity of placement (1) 
- Alcohol/drug evaluation ,(5) - Parental visitation plans (1) 
- Information on placement facility (5) - Length of placement (1) 
- Educational records (4) - School program involved (1) 
- Family information (4.) - Work history (1) 
- Making sure placement is least - Medical records (1) 

restrictive - Child's interests (l) 
- Special education evaluation (2) 
- Families willingness/concern re: 

placement (2) 

19. Why is the information identified in /t18 nqt available to you now? 

20. 

- Often obtainable with some effort (5) 
- Monetary limitations (2) 
- No one has compiled it (.2) 
- Need more experience working with,agencies (1) 
- Parent would refuse to sign a release form (1) 
- Available but poorly written (1) 
- Time requirements (1) 
- Juvenile courts don't make placements (1) 
- Only done if offense is serious enough (l) 
-Must be ordered if not done voluqtarily (1) 
- Hard to find service history of child (l) ( . 

- b ' 
What percentage of your court-ordered supe,(rvision clients receive the 
following services? (N=49) (Duplicate count not equal to 100.0%). 
(Figures are the'll!edian for each 'service). 

« 
,I 

Fmnily counseling 
One-to-one counseling 
Group therapy 
Restitution 
Supervised work program 
Specialized education program 
Al:cohol cptIllseling 
Drug counseling 
Other (Employment assistance, 

psychologicgJ./ psychiatr ic 
evaluations~ home d.etention, 
parenting classes, skills 
training, legal advocacy ~ 
mental health) . 

Provided Purchased 

50.2 
97.4 
0.3 

19.7 
0.8 
0.7 
1.7 
1.6 
0.3 

19.2 
10.2 

0 •. 8 
0.9' 
0.6 
1.7 

15.2 
19.4 
0.4 

\ 

,. 

(I 



21. 

22. 

23. 

24. 

';, 
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h i '-!n que,stion 1120 are utilized less t1"\an they should be Which of t e serv ces ~ 

simply due to lack of resourc.es? 
I) 

Supervised work, programs (28) 
Group therapy (19) 
Drug and alcohol counseling (16) 
Restitution (11) 
Family counseling (9) 
SRecialized education (6) 
Education programs (4) 
Parenting classes(1) 
Halfway houses (1) 
One-to-one c-ounseling (1) 
Day treatment (1) 
Native American/cultural programs (1) 

i·1 

Jt20 are. utilized le,ss than they should be Which of the services in question u -

simply due to your o~m caselo~~? 

"Family counseling (20)" 
One-to-one couns~linK (17) 
Group counseling (10) 
Drug and alcohol counseling 
Restitution (3) 
Supervised work program (1) 
Specialized education (I) 

(6 ) 

n 

-) 
'J 

',. hi 'h you wo'uld like' to have[~or your clients? Are there any other servJ.ces TN c d 

(N=47) 

Number 'Percent 

Yes 
No (skip to question 1127) 

1£ yes, please supply what these are~, 

Recre,ation program~ (6) 
Supervised work programs (5) 
Volunteers in probation (4) 
Group counselJ-ng (4) 
Shelter care (3) 
Day treatment (3) 
S~curr~)etention ,(3) 

32 " 
15 

Job pr'ograms (3)_ 
Foster care for "drug/ alcohol abuser s (2) 

,Counseling centers (2) 
Home detention (2) 
Drug/alcohol treatment (2) 
Treatment 'foster care (2) 
Group homes, (2) 
Foster placement resources (2) 0 
court intervention/ authori ty wi th parents 
Peer counseling (1) 
Expanded purchase of intensive care (1 ) 
Big Brother/Sister Program (1) 

68.1 /.1 

31.9 

(1) 

f,. 

.' . .i 

I . 

I 

'. 

25. 

26. 

'-/1.7. 

28. 

\.1 

Residential treatment, (1) 
Health related services (1) 
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Native' Amer lcan/ cultural programs (l) 
IHD (1) 
Local psychological exams (1) 

~ Restitution (1) 
Educational programs (1) [, 
Youth/community communication programs (I) 
Drug education (1) 

Are' there any of the services identified in 1124 that are available to other 
youth in your community, but are ,not available to your clients because they 
are delinquents? (N=32) 

Yes 
No (skip to question /127) 

Number 

11 
21 

Percent 

~4.4 
65.6 

If yes, please specify which services are not available and why your 
cliEi!nts do not have access: (N=13) 

Foster care resources ('7) 
Community perception not favorable (2) 
Gr oup homes (1) 
Shelter care (1) 
Educationally-related services (social, 'recreational) (1) 
Educational services,reluct-antly provided (1) 

I,~ 
When you make referrals to provider agencies, how confident are you that 
they will receive immediate attention? (N=47) 

Always confident 
Confi~ent most ,of the time 
Confident some of the time 
Seldom confiden,1= 
Never confident 

Number 

3 
26 
13 
4 
1 

Percent 

6.4 
55.3 
27.7 
8.5 
2.1 

When you ma~e referrals to provider agencies ,how confident are you that 
the youth you send there will receiVe the kind of help he/She needs? 

, (N=47) 

-(-J 

Always confident 
"Confident most of the'; time 
Confident some of the time 
Seldom confident 
Never confident 

Number 

1 
24 
22 
o 
o 

Q::" 
::-. .Percent 

2.,1 
51.1" 
46.8 
0.0 
0,0 

--
)' 

; 
" 

, , 



29. 

30. 

31. 

32. 

33. 
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When you make referrals to provider agencies, how confident are yourft?oat 
his/her progress will be monitored closely? (N::::~,7) 

Number Percent 

Always confident 2 4.3" 

Confident most of the time 23 48.9 

Confident some of the time 20 42.6 

Seldom confident 1 2.1 

Never confident 1 2.1 

~Jhen you make referrals to provider agencies, how often do their staff see 
to it that you recej.ve some follow-up on the yo~th whom you have referred 

to them? (N=47) 

Number 

Always confident 2 

Confident most of the time 26 

Confident some of the time 14 

Seldom confident 5 

Never confident 0 

Do you use any services purchased through the 5t Board?, 

Number 

Yes 45 
No (skip to question 1135) 2 

If yes, which services? 

Drug and alc,ohol counseling/treatment (33) 
Psychological/psychiatric evaluations (9) 
Mental health services (8) 
FamHy counseling (4) 
Drug treatment/education (3) 
ROAD Program (3) 
Educational day care (3) 
Counseling (3) 
Group counseling (2) 
In-patient" treatment (2) 
Day treatment (2) 
Pathfinder s (1) 
Rapp Program (1) 
Placements for special problem areas (1) 
Evalua tions for special problem areas (.l) 
Guidance center (1) C ", 

Halfway hOll,se payments (1) 
Developmental disabilities (1) 
Open Door (!) 

Percent 

4.3 
55 0 3 
29.8 
10.6 
0.0 

(N=47. ) 

Percent 

95.7 
4.3 

o 

\ 

{tl 

Are there any restrictions, policies or procedures ,which stop you from 
using the services provided by the 51 Board? (N=44) 

Yes 
No (skip to Question 1i3,) 

Number 

20 
Z4 

Percent 

45.4 
.!>.4.!.-?~_,,~,_ --,-~,---,-~.!---,-, 

36. 

I 
I" 
1 fj :..' ! 

II 

34. 
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If yes, 1 
p ease specify What there are: 

Money (10) 
Unwillingness of '" , i\ 
Motivation: deg ,providers to adh~re t, 1\\ 

D
'l' , '" ,ree of client 'd 0 po iC,ies/p, rocedures (2) 
,e.a,,~,in,rece,',iv'in"g' as, ecided by 51 42 

R 
" ' services (2) • personnei (2) 

,egulations (I) 
Em:otionally eli t' -b " " 
MR/DD (1) , s our ed (1) 

51 systein hasnit kept' , ,c', ,", 

Do ~otinseB,iig bill': if up w~th ,caseload demands (1) 
51".42 Boafd det" Yi"" . Who~~family is parHc!' 'ti" 
Li i 

" '" erm nes approp' i" '~""""," pa ng 'Cl) 
, m t on numoer of i _' ",." r c;tte, oervices '(1) 
Tod shcirt~erm 'i' n pa tient clients (1) , 
Sf"'~' or,ented (1) 
ta f,resources (0 

Criteria for invol' " 
Hard to get the kid:t:~y (t~Ug/ alcohol commitment (1) 

For t,il , " ,.,le average case h'" ", 
following: (N=49) ,ow many contacts per month do 

Youth 
Parenti family 
School personnel 
Other 

2;5 
1~ 7 
1.5 
0;7 

you ha~e with the 

For the aver age cas~' id ' 
contacts? (N=49) entified in #35; wh~t was th' 1 

e ocation/type of 

Medilln 

Youth 
2~5 (+) 

HC?me 
"'0.9 

~ffice 
School 0.7 

Telephone 0~6 

Other 0~3 
0.03 

pa.rent~/fami1Y 1:7 (+) 
f7 -
\.--' O~fice :r 0.3 Home 

Telep'hcine, 0.8 

Other 0.8 
0~01 

School personnel (h) 1.5 
--..:.. 

In rers6rl 
0~7 Telepb?ne' 
0.9 

Other 
0.'44 (+) 



37. 
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Do you feel that these numbers of contacts· 

Yes 
No 

Number 

27 
20 

with youth are adequate? 

Percent 

, 57.4 
42.6,. 

If no how many contacts with youth do you feel 
would'be adequate? Median = 4.5 

daily caseload? I t year" what was your average 38a. In the as 4' 
Med,ian = 25. '. 

adjudicated delinquent cases? b. Of that number what percentage were 
M~dian : 50.1% (12.7) 

39a. What is your. curre~t caseload? Median = 27.1 

Of th~t number, what percentage are 
b. Median = ~9.7% (16.2) 

adjudicated delinquent cases? 

(N=47 ) 

c. Of your current delinquency caseload,?what 
your clients living in their own home. 

is the approximate number of 

Median = 9.0 

d. Of your current delinquency cas~load, 
your clients in substitute care. 

Median = 2.1 

what is the approximate number of 

40. how many are in each of the following Of those clients in substitute care, 
types of substitute care? 

Foster Home 
Group Home 
Child Caring Institution 
Independent Living 
Relative's Home 
Other 

Percent 

27.0 
36.0 
18.0 
,.0.9 
9.0 
9.0 

41-
42 

Of the juveniles on your 
programs? If a javenile 
the major one. 

caseload, what percentage are in the following 

Academic Program 

Traditional program 
Specialized program 
Day treatment 
~ternative school 
Other 

is in more than one program, count him/her in only 

in community schQol 
in community school 

program 

Own Home 

.93.2 

67.7 
21.2. 

1.3 
2.6 
0.4 

Substitute Care 

88.7 

40.8 
30.6 

4.1 
.10~2 
3.0 

VocationalO Program 

On-the-job training 
Vocational Te'chnical Adult Education 
. program 

Employed and Not in an Academic or 
Vocational Program 

Less than 20 hours per week 
Greater than 20 hours, less than 40 
40 or more hours per week 

None of the above 
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Own Home 

1.8 

0.5 

1.3 

3.4 

1.3 
1.3 
0.8 

1.3 

Substitute Care 

1.0 

0.0 

1.0 

3.0 

1.0 
0.0 
2.0 

7.7 

43. What do you see as the major successes/failures of substitute care programs? 

Most respondents to this question spoke in general terms about substitute 
care, although several respondents made specific comments regarding 
particular txpes of substitute care. ] '. 

A number of ~espondents indicated that change in the youth is the result 
of an attitude or willi,ngness on the part of the youth to change. This 
attitude may be influenced by substitute care staff ~ but it is probably 
more the result of the fndividual youth's attitude regardless of type of 
placement. Respondents thought that many youth Simply go through the 
motions. While several workers indicated that counseling can create change, 
others stated that there wasn't enough counseling and that many youth 
simply refuse to participate in counseling. 

. A large number of respondents indicated that substitute care succeeds in 
part because of the change in environment that it prOvides. Different 
values are presented which can:result in changes in the youth although such j' . , 
subscription to other values m'.iy be artificial in that they are staff 
values and not youth value,p~ Of greatest importance, however, appears to 
be the fact that the youth iscremoved from a hostile or intolerable 
environment and placed in a mftre stable and healthier physical and 
emotional setting. The fact that such facilities are community-based and 
have access to and utilize. community resources .is important, as weil. One 
respondent felt that a failure was that, in some cases, too many youth are I oca ted in one facHi ty. 

BehaVior change was identified as a major strength a£ substitute care. On~ 
of the major causes of change in behavior is the provision of alternatives 
through role models, responsible deCision-making, time to re-evaluate past 
behaviors, academic progress/success, and leisure time options. Some 
workers felt, however, that two draWbacks were that the youth reverted to 
past behaviors once released and that there was no way to control runaway behaviors. 

Structure, control, and discipliCewere identified as related to successes 
. of substitute care, particularly when aSsociated with 'fairness , c'onsis~enc>, 

" 
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and guidance. One worker did feel, however, that oftentimes rules and 
discipline are inconsistently applied. 

Most workers thought that one of the greatest weaknesses of substitute care 
was in the area of families. There was indication that families are not 
involved or encouraged to become involved in the programs and that some 
parents, in fact, attempt to "sabotage" the programs. As well, it was 
indicated that because families often dontt receive treatment, placing 
youth in substitute care simply postpones rather than cures problems. 

44. In your county, are supervision cases tr ansferred to another worker/unit 
when the youth is placed in substitute care? (N=46) 

Yes 
No (skip to question 1147) 

Number 

21 
25 

!] 
Percent 

45. ·If these cases are transferred to another worker/unit, what is your role? 

46. 

47. 

If 

Ensure smooth transition to' foster or group home (6) 
Follow-.tip on success of placement (6) 
Resource person (5) 0 
Prepare youth for placement (2) 
Retain primary service role (2) 
Some casework with youth and family (1) 
Help formulate goals (1) 
Provide back-up for foster care worker (1) 
Joint planning for return home (l) 

these cases are transferred to another worker/unit, does the worker 
assigned to the case specialize in delinquent clients? (N=24 ) 

Number Percent 
" 

Yes 6 25.0 
No 

If 

18 75.0 

no, what other type of clients do they handle? 

Children in need of protection or services (CHIPS) (8) 
Substitute care or protective services (6) 
Dependent and neglected (4) " 
Abused and neglected (3) 
Child weI fare (1) 
Retardation (1) 
Substance abuse (1) 
Adult offendere (1) 

\1ong-term placements (1) 

See Appendix E. 

...... __ . __ h._"''' .. ___ , .... _. __ ...... ''"'"_ •• ~''''''' .. _.,_, ____ ·' _ .. __ , ..... _____ """""" ... "'_ .. _"" ...... _ .. ,~ 
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49. 

50. 

51. 
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On a scale from one to fiv~, QOw do you feel the juvenile 
your court reports? (N=48) judge regards 

Number Percent 

Very poor (1) 3 6.2 
Poor (2) 1 2.1 
Satisfactory (3) 8 16.7 
Good (4) 13 27.1 
Very Good (5 ) 23 47.9 

If three or less, w!~~ could be done to make them more 
satisfactory? 

Judge seldom reads the report (excet,\t for the 
recommendation) (4) 

More time to complete (3) 
Hore complete treatment plans (2) 
Get a new judge (2) c 

Could be done sooner (1) 
More evaluation. of family situation (1) 
Agreed upon procedures (format, content, time lines) (1) 

On:~ scale from one 
! '. to five, how do you feel the judge regards your 

(N=49) '. ei: 'Von reports? 

(;-~ 
Number . Percent 

Very Poor (1) 0 0.0 
Poor (2 ) 2 4.1 
Satisfactory (3) 3 6.1 
Good (4 ) 11 22.4 
Very Good (5) 19 38.8 
Uncer tain/No t Applicable 14 28.6 

If three or less, what could be done to 'make them more 
sa tis fac tory? 

r; . 

More time to complete (2) 
Educate the judge (1) 
Judge seldom r.eads the r t ( h epor except t e recommendations) 

(1) 

In what percentage of cases does the J·udge adopt' 
d your recommendation in 

regar to the court report? 
Median = 95.2% 

In what percentage of cases does the judge adopt your recommendation in 
regard to the extension report? 

Median = 98.3% 

Who in your department rev~ews recomm.endations f 
(substitute or out7"of-home placements 

care or correctional institution)? (N=48) 

--I 



Reviewed by: 

Supervisor 
Foster ".care supervisor 
Substitute care supervisor 
Director 
Group home supervisor 
Court services supervisor 
Institution Rev~ew Committee 
Assistant Director 
Residential treatment supervisor 
Case management unit supervisor 
Judge 
Correctional supervisor 
Everyone who deals with the budget 
Residential treatment review panel 
Social services board 
Social work team, 
Liaison worker 
Youth Aids supervisor 
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Substitute Cor I' ec tional 
Care Institution 

20 14 
16 

8 
1 7 
7 
6 3 

4 
2 1 
2 
2 2 
2 2 

2 
1 1 
1 
1 1 
1 1 

1 
1 

53. Is there any policy of practice within your department which hinders your 
ability to deliver the services for adjudicated delinquents? (N=49) 

)': 

Yes 
No 

Number 

23 
26 

Percent 

46.9 
53.1 

If yes, what are those hindrances? 

Financial concerns (12) 
Lack of alternative resources (4) 
Paperwork (3) 
Complexity of law (2) 
Screening committees (2) 
DSS will only place out-of-home if court-ordered (2) 
Court schedule (2) 
Foster care philopophy and .criteria (1) 
Intake process based en procrastination and interference (1) 
Substitut?e care review group (1) " 
Supervisors hinder DOC placements' if Youth Aids funds are low 

(1) 
Simple hierarchy (1) 
No. in-service training until after six-month probationary 
period (1) 

Internal politics (1) 
Lack offlexibili ty allowed to "workers (1 ) 
Some programs are prevention-oriented and not for delinquents 

(1) 
D~; and juvenile officer have conservative/punitive orientation 
(0 

Caseload is too large (1) 
Hiring policies (1) 

I 

" 
I 

(,; 
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54. See "Definition of Dangeraus." 

55. Do. yau believe that your caunty adjudicated delinquents cauld be better 
served by regianal 0.1' multi-county services? (N=45) 

56. 

Number . Percent 

Yes 
No. 

19 
26 

42.2 
57.8 

Explain why: 

YES = 

NO = 

E~sier to shace resou:rces (T) 
Easier to support group homes (5) 
Increased dispositional alternatives (5) 
Broader base for fUlJ.ding .. (4) 
Lack of outpatient alcohol and drug abuse 
Shortage of qualified counselors (1) 
Wauld provide an autside perspective (1) 
Team approach to services (1) 

pragrams (2) 

Easier to .JlIaintain control/accountability (4) 
.::: Prefer local treatment (3) 

Transportation problems (2) 
Knowledge of community is important (2) 
Can already use out of county resources (1) 
Sufficient resources available (1) 

This county is more progressive than surrounding counties (1) 
County boards don't communicate (1) 
Already have qualified staff (1) 
Less expensive 
Community should have" to face problems (1) 

Is there anything else you would like to add. regarding a1n
l 
ything mentioned 

previously or on any related topics? I. 

- Hop€ this helps somewhere down the pike of the bureaucracy. How 
many trees were killed for this? 

- Trained, experienced personnel· wauld be important. 

-. This is a poorly constructed questionnaire - I'm not sure the right 
questions were asked ••• Why the emphasis on formal supervision­
Informal supervision s~,rvices are equally if not more important. Good 
primary, intervention reduces need for adjll;~ication. 

- Each case is exclusive of any other, reflecting workers' 
l' ecommenda tion,s • 0 

i .' 
.~ 

; 
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Youth Aids &ppears to be helping. Ye t, flexibility is a must for the 
program to succeed. Also, Youth Aids dollars should be distributed 
more fairly. More prevention and Youth Service Bureau programming must 
be promoted. 

- Hany of these questions are far too general and extremely vague. 

- Chapter 48 prohibits delivery of services while protecting rights. 
Public defender may not ·~e needed by every kid. 

Need more dispositional alternatives geared toward behavior control 
(possibly locked) prior to Lincoln. System lacks immediate response to 
behavior. 

- Because of budgeting, it appears that alternate care and correctional 
placements will no longer be available in as9large of numbers. 
Problems exist in budgeting. 

Community resources are very lacking in 8lternative educational 
programs and parent/family help groups. 

- \-lhat are you going to do with this? ,The questions seem general. 

- More disposition/supervision workers enabling smaller caseJ,oads that 
would improve quality of services. 

- Do not feel questions are totally applicable or clearly defined. 

- Youth Aids does riot provide enough - good idea, though. More of an aid 
to CHIPS than delinquency. Will always need correctional institutions. 

- Lack of resources and attention giyen to youth as prevention activity. 
More emphasis needed on prevention. 

- Accountability - SSIS forms take too much time. Need to be qble to use 
jail more often. 

7-24-4/65!ca.! 
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Administered February 1981 

SUPERVISOR OF SUPERVISION WORKERS 
(MAIL OUT) 

Number of returned questionnaires: 41 

~, 

1. County: Adams 
Barron 
BuffaJ,o 
Chippewa 
Crawford 
Dane 
Door 
Dunn 

Marathon 
Marquette 
Oconto 
Ozaukee 
Pierce 
Polk 
Richland 
Rock 

Region: Southern (8) i, 
Southeastern (4) 
Eastern (10) 
Western (9) 
Northern (8) 

Fond du Lac 
Forest 
Grant 
Green 
Green Lake 
Iowa 
Iron .. 
Jefferson 
Juneau 
Kenosha 
Kewaunee 
Langlade 

Sauk 
Shawano 
Sheboygan 
Taylor 
Trempealeau 
Walworth 
Washbu.rn 
Waukesha 
Waupaca 
Wood 
Menomonie 

2. In your county, are supervision (probation) services: (N=41) 

3. 

Court-attached 
Social Services-attached 
Other 
--Gourt-attached intake/ 

Social Services-attached disposition 

1/ % 

4 
36 

1 

9.8 
87.8 

2.4 

Does the intake worker have formal~(court-ordered) supervision 
=esponsibilities? (N=40) 

Yes 
No 
Some 

II % 

21 
15 
4 

52.5 
37.5 
10.0 

4. Does your agency prepare court reports (pre-disposition studies) for the 
Juvenile Court? (N=40) 

II % 

Yes 
No (Skill to 1111) 

38 95.0_ 
2 5.0 ); 

II 

-

o 



, 

5. 

6. 
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Who would normally receive the information contained in the court report? 
(N=38) (Duplicate count does not equal,100%) 

Juvenile 
Family 
Judge 
District Attorney 
Public Defender/Defense Counsel 
Intake Worker 
Probation Worker 
County Social/Human Services Dept. 
Dept. of Health and Social Services 
Other (Guardian ad Utem, 

counseling services) 

In addition t.o those identif~ed in It5, who do 

court report? (N=23) 

-
No one 
Attorneys involved (distributed 

by the judge) 
Any agency or person prov,iding 

services as a result of court order 

Statis. Distribution 
School 

II % 

7 
6 

38 
34 
33 
20 
18 
20 
18 

2 

you 

It 

18 

1 

2 
1 
1 

18.4 
15.8 

100.0 
89.5 
86.8 
52.6 
47.4 
52.6 
47.4 

5.3 

feel should 

% 

78.3 

4.3 

8.7 
4.3 
4.3 

receive the 

7a. In the last year, how many court reports on the average did you do per 

month? (N=37) 

Median - 3.7 

b. Of those reports, what percentage involved adjudicated delinquents? (N==37) 

8. 

It % 

8 21.6 
0-25% 11 29.7 

26-50% 6 16.2 
51-75% 
76-100% 

12 32.4 

Of the adjudicted delinquents who were recommended for placement outside 
the home, what percentage had prior probation experience (fonnal only)? 

(N=37) 
IF % 

0-25% 
9 24.3 
4 10.8 

26-50% 
51-75% 

7 18.9 

76-100% 
17 45.9 

I 
I 

.,< 

9. 

10. 

---- ~-~--------- ~ -
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Of the adjudicted delinquents wh 
the County Department of Social 0 were recommended for custody transfer to 
probation experience? (N=35) Services, what percentage had prior 

0-25% 
26-50% 
51-75% 
76-100% 

9 
8 
2 

16 

% 

25.7 
22.9 
5.7 

45.7 

Of the adjudicated delin ue the Department of Healthq ~t; who were recommended for custody transfer to 
placement outside the hom:~ (~:~;5 Services, what percentage had prior 

0-25% 
26-50% 
51-75% 
76-100% 

IF % 

15 
8 
2 

12 

40.5 
21.6 

5.4 
32.4 

l1a. In the last year, what was your workers' average daily caseload? (N=39) 

b. Of 

Median = 32.0 
Range = 0 to 60 

0-15 
16-30 
31-45 
46-60 

that number 

0-25% 
26-50% 
51-75% 
76-100% 

, what 

12a. What is your workers' 

(;:> 

Median = 34.7 
Range = 0 to 75 

0-15 
16-30 
31;;-45 
46-60 
61-75 

percentage were 

IF 

8 
11 
13 

7 

adjudicated 

IF 

16 
10 
4 
8 

% 

20.5 
28.2 
33.3 
17 .,9 

delinquent 

% 

42.1 
26.3 
10.5 
21,.1 

cases? 

current average daily caseload? (N=39) 

II % 

6 15.4 
9 23.1 

19 48.7 
3 7.7 
2 5.1 

(N=38) 

- ... 
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b. Of that number, what percentage are adjudicated d,!'!linquent cases? (N=39) 

0--25% 
26-50% 
51-75% 
76-100% 

II % 

18 
10/7 

3\' 

8 

46.2 
25.6 

7-.7 
20.5 

c. Of your workers' current delinquency caseload, what is the approximate 
number of clients living in their own home? 

\) 

(Data not reliable) 
--, 

«("~:::::' • ,', \..'; 
d. Of your workers' current ~el~nque~cy caseload, what is the approximate 

13. 

14. 

number crt: clients in substitute care? 
\r-! 

(Data not re~iable) 
\J 

II When your agency makes referrals to provider agencies, how are 
you that they will receive immediate attentiqn? (N=40) 

1/ %' 

Always confident 3 7.5 
Confident most of the time 23 57.5 
Confident some of the time 11 27.5 
Seldom confident 2 5.0 
Never confident 1 2.5 

When your agency makes referrals ~o prcvider agencies, hoW confident are 
you that the yOuth. you send there wiil receive the kind of help he/she 
needs~1 (N=40) 

0 /) ,', 
" 11 % 

Always 
,-' 

3 7.S confident 
Confident most of the time 18 45.0 
Confident some of the time 18 45.0 
Seldom c9nfident 1 2.5 ~, 

Never confident 0 0.0" 

15. When your agency makes referrals to provider agencies, how confident are 
you that their progress will be monV;ored closely? (N=40) 

I) 

II " % 

Always confident 4 10.0 
Confident most of the time 19 47.5 

=:J) Confident .some of t'he time 13 32.5 
Seldom confident 4 10.0 
Never confident ,; 0 0.0 

< .. ! ,.~ 

j\ 
, ) 

il 

II 

I 
l:-

6 

I 

j ~, 

! 

I 
-" 
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o 
16. When your agency makes referrals toprovid~r agencie.s, how, often do their 

staff see to itfJ.;that you receive some follow-up on the youth .whom you have 
referred to .th~;r? (N,",,4~) , 

II % 
',f 

~~\ 
'-' 

Always ,-
10 25.0 

(. Most of the time '14 35.0 
Some of the time 14 35.0 
Seldom 2 5.0 
Never 0 0.0 

17. Do you use any services purchased through the 51 Board? (N=40) 

18. 

,~ 
',I 

19. 

II % 

Yes 27 67.5 
No (skip to #19) 11 27.5 
Not sure (skip to 
~~ 

1119) 2 5.0 

If yes, which services? (N=23) (Duplicate count not equal to 100%) 

Alcohol Treatment and Counseling 
Drug Treatment and Counseling _ 
Psychological/Psychiatric Evaluation 
Evaluation 
Diagndsis 
Mental Health Counseling 

_ Counseling 
'R.Q.A.D. (Winnebago MHI) 

Family Therapy 

Guidance Clinic 
Mississippi River Human Services 

" Mendota Mental Health Institute 
,'/ 

Therapeutic Counseling 
Mental Status Exams 
Community Impact 
Winnebago Mental Health Institute 
Emotionally Disturbed Treatment 
Developmentally Disabled 

II % 

18 
17 
11 

5 
5 
4 
3 
3 
2 

, 78.3 
73.9 
47.8 
21.7 
21.7 

'1.7.4 
13.0 
13.0 

8.7 

1/ % 

1 
1 
1 
1 
1 
1 
1 
1 
1 

4.3 
4.3 
4.3 
4.3 
4ct 3 
4.-3 
4.3 
4.3 
4.3 

Are there 
using /the 

) 
any restrictions, policies, or procedures which stop you from 
~Jrvices provided by the 51 Board? (N=36) 

" 

Yes 
No 
Not Sure 

/I % 

9 
26 
1 

25.0 
72.2 
2.8 

" (\ 
"c- () 

" 

o 



20. 

21. 

22. 

23. 
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If yes, please specify what these are: (N=9) 
'0 

, 1 s client is active MA recipient. 
- ~an't u:e R'ObA.D~ i~o!:~md~~i~:d in statutes and therefore ignored. 
- Other rug a

h 
use i d r 51 15 and 51.45 due' to policies of 

- Problems wit serv ces un e • hi ti 
revious D.A. and 51 Directors. Not clarified at t s me. most 

_ it takes too much time to get an appointment. Therefore'i;n 
cases private psychologists are used. 

-'OnlY hospitalization authorization. 
- As per Youth Aids plan. 

C} 

- Money. 
- Lack of coordination/coope'ration. 
- They have said they were out of money. clients, so deny 
;2' When CJthe agency indicates they have too many 

evaluations and refer you out of county. 

R transferred to another worker/unit 
In your county, are super~rsion case~ 
when the youth is in substitute care. (N=40) 

II % 

Yes 
No 

7 
33 

17.5 
82.5 

k / it does the worker 
If these cases are transferred to another wor e,:r un ~ (N=26) 
assigned to the case specialize in delinquent clients. 

~\ # % 

Yes 
No 
Not .. sure 

5 
I) 13 

8 

19.2 
50.0 
30.8 

1 be better served by regional or 
Could your county adjudicated de inquents 
multi-county services? (N=37) 

Yes 
No 

II % 

8 
29 

D 

Explain why: 

_ One of the recurring problems is the lack of resources in this area to 
deal with identified client problems. i i1 ble in many eases in 

- Little, if any, appropiate nl'eed~d/ ser:l~~~c~::ty a services 'may make the 
. County. Regiona anu or m 

-n-e-e-d-e-d--s-e-rvices available. 
_ Perhaps in terms of greater availability of resources. 

- In alternate care need situations. Individual,':workers 
_ A large number of options would be available. 

could h~~dle more !3pecializ~d caseloads. 
- Residential (!are, group homes, etc. 'K.J 
- Limited local resources. II' f 

budgets could effeCt.ively increasetlumber 0 
";"Pooling of resources and 

alternative services for adjudicated delinquents. 

24. 

25. 

26. 
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Is there any poiicy or practice within your department which handles your 
abili ty to deliver services to adjudicated delinquents? (N=38,} 

Yes 
No 

If yes, what is the hindrance? 

II % 

.5 
33 

13.2 
86.8 

- Caseload size, shortage of some ~ommunity resources. 
.- We qp not handle adjudicated delinquents except for funding purposes. 
- roc 'much paperwork--don't see clients as often as we would like to. 
- Money. 
- Budget constraints--limited alternative services primarily due to 

above (i •. e., money) 

See "Definition of Dangerous" Table. 

If there anything else you would like to add regarding anyth~ng mentioned 
. previously or on any related topics? ft"· 

- This county needs to hire an additional person to provide the court 
reports and follow-up on treatment programs •. Present social services 
staff have too large and diversified caseloads to add this additional 
function for them. 

- Interpretations of your questions would seem to vary from agency to 
agency and thus case doubt on the validity of your question~aire. 

- Policeman should be able to make decisions in regard to holding a 
child in secure custody. There is no reason that courts cannot hold 
policeman accountable for meeting the requi.rements of the Children's 
Code. The courts are expected to see to it that proper procedures are 
followed when policeman place adults in secure custody. Some police 
departments have discontinued making early referrals because of the 
bad feelings developed when a custody intake worker denies approval of 
a secure custody requestC~ , . 

- Problems witl] restitution. Intake and dispositional staff should not 
have responsibility Of collecting restitution - (we are not able to 
have restitution project in community). How can staff respond to 
insurance companies continually asking for money? 

- All intake workers ~hould be court attacked so that more accurate 
records could be maintained. 

- Way too many forms under revised Children's Code--so many that it's 
hard to remember to use them. 

- Someone should review the role of the Public DefenG~r. There's no 
question the child's r.ights must be protect;ed, but'! is it theP.D. 's 
role to '~get off" the juvenile who admits to violations of the law, b 
th~s in the chil~1s best interest. Our county has had parents come to 
us furious because their child has been involved in law violations" 



admitted them.to the 
witnesses 1~ave moved 
suppress statements. 
i1;1 court than we ever 
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\\ 

police, and then not held t:'~sponsibl~ because 
fter sevet:'al delays ," or b~ < attempting to 

aOut:' county spends ~bout three tlme?;{S much 
!/ OJ did. 

o \) 

time 

,0
1 
I 

I ~ 

I, ~' 

,:, 

T 
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1 
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Division of Corrections 
Institution Sd~ial Worker 

How long have you been employed in your preseI\t position (in months)? 

N~mber of Respondents = 16 
Rang,e = 3 months to 108 moriths (9 years) 
Avet'~ge = 48.4 months (a:pproximately 4 years) 

2. What was your averagecaseload size in the last year? 

3. How often do you have contact with each juvenile od" a planned basis (per month)? 

Number of Respondents = 9 
Range = 1 to 9 ' 
Average = 4.2 

4. Do you have established arrangements with any field agents or county 
workers for regular routine con~acts' (either in person or by phone) 
regarding clients? If yes, what are those arrangements (e.g., frequency, content). 

Number of Respondents = 16 
Responses = Yes = 3 

No = 13 

Arrangements:Re~arding. future p1.~~ement plans ~f juveniles 
Monthly family counseling sessiofIS with furloughs 
Field agents pr ior to JPC '~i; 

'Definitely when release is anticipated 
On as-needed basis. 

5. What is your role in the Joint P~anning Conference? 

Number of Respondents = 16 
Responses and Frequency = 

Help formulate case plan (11) 
Assess youth's needs/behavior (10) 
Give information (8) 
Advocate for youth (6) 
Present institution recommendation (5) 
Clarify r~rt~l (5) " 
Clarify institution programs/resources (4) 
"Vote" (3) 
Give progress report!'!, (3) 
Evaluate collective information (1) 
P~ogram advocate (1) 
Public relations (1) 
Give my opini6'o (1)' 

o 
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In representing "the lnstitutioi;"l at the Joint Planning Conference, what 
prior input/information do you obtain from other service providers in the 
institution (e.g., cottage counselors, teachers)? 

~umber of Respondents = 16 
Responses and Frequency = 

Youth counselor reports (10) 
School reports (8) 
Cottage staff reports (8) 
Review school anecdotes (7) 
Reception (reports) (3) 
School sends program plan (2) 
Clinical evaluation (2) 
Field agent reports (2) 
Medical reports (2) 
Other agencies (colla teral agencies) (I) 
Client (1) ~ 

7.. How has the involvement of the county worker impacted on the Joint Planning 
Conferences? 

Number of Respo,ndents = 16 
Responses and Frequency = 

Add additional information (9) 
Not much impac't (4) 
Still learning the ropes (3) 
Help provide aftercare resources (2.) 
'Adds sense of community attitude toward youth (2) 
Financial consideration affects plan (2) 
Foresee problems with aftercare planning (2) 
Open to suggestions/reccmmendations, (I) 
County information ~ould be provided by written report (I) 
Caused delays in implementing treatment program (1) " 
Just time consumirtg(l) 
Too soon to tell (1) 
No lonlrte;nn goals (1) 
Reports/information are inadequate (1) 
Inf,luence on JORP regarding available, resources (1) 
Reduced role of stat.e agent (1) 

8. Do you foresee any problems relative to the assumption of aftercare 
responsibilities by the counties? It yejS" please '~x:i>lain.~ 

Number of Respondents = 15 
Responses = Yes. = 10 

No = 5' 

Problems = 

Not all counties have adequate resources (4) 
~umerous/ constantly changing county representatives (3) 
Money is/will be a'problem (2) 
Not aware of procedures (2) 

1 

I 
! 

- --------------~~ 

9. 

-------..--
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No two counties are handling Youth Aids the same (2) 
Accountability/responsibility is confUSing (2) 
Supervisiont_~ youth is placed out-of-county (1) 
Not aware of facilities statewide (1) 
Too soon to tell (1) 
Getting kids released is a nightmare (1) 
County representatives can't make decisions without supervisor's 

approval (1) 
Lack of procedures and g¢delines to affect a smooth transition 

(1) " 
Interstate compact agreements are difficult (1) 
Removes the "weight" of Corrections from the kid (1) 
Not aware of youth's needs (1) 

" In approximately what percentage of cases do you have contact with the 
parente s) of a client outside of, the Joint Plamiing Conference? What is 
the general nature of such contacts? 

Number of Respondents = 13 
Range = ,5% to 95% 

Frequency Breakdown = 0 
26% 
51% 
76% 

Nature of Contacts = 

,Family counseling (8) 

to 25% 
to 50% 
to 75% 
·to 100% 

Check on furlough progress (3) 
Parents checking on progress (3) 
Casework (3) 
Parents arranging visits (3) 
Providing/obtaining information (3) 
Current status of client (2) 
Mechanic¥ si tua tions/logistics (2) 
Phone calls (l) 

= 
= 
= 
= 

Encouraging parental involvement (1) \~ 
Parents checking on placement plans (1) 
Complaints Ci) 

II % 

5 38.5 
4 30.8 
0 0.0 
4 30.8 

,', 

10. In which of the following areas have you received in-service training in 
the past five years? 

See Appendix E ' 

11. Of the areas identified in 1110, which do you feel would 'be most 
beneficial/nec~ssary for aftercare workers? 

See Appendix: E 
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Administered February 1981 

DIVISION OF CORRECTIONS FIELD AGENT 

(MAIL OUT) 

1. How long havE\\ you been employed in your present posit~3n (type, not 
necessarily location)? 

2. 

Median = 8 years, 5 months 

In the counties for which you have responsibility, how many other DOC 
agents also have juvenile cas.eload res ponsibili ty (either in total or in 
part)? 

Median = 1.2 
Median without Milwaukee = 0.6 

3. In the last year, what was your average daily caseload size (both ~dult and 
juvenile)? 

(Data not reliable. Some agents included institution cases while 
others did not.) 

4. Of that number, and in general, what perceptage were juveniles? 

(Data not reliable.) 

5. About what percentage of your time is dev9ted to your juvenile caseload 
(includes writing reports, court appearances, direct supervision 
activities, etc.)? 

Median = 34.8% 

6. Of your juvenile caseload, what percentage are on aftercare status? 

i, 

7. 

(Data not reliable.) 

How long, on the average, are juveniles on your caseload on aftercare 
status (i.e., the time between institutionaL release and discharge)? 

Median = 6.9 months 

8. Of the juveniles on aftercare status, what is the percentage of youth in 
each type of placement? 

Child caring institution 
Group home 
Foster "home 
Paren t (s ) I, home 
Relative(s)' home 
Independent living 
Other 

Median Percent 

20.3 
24.2 

8.6 
41.2 

2.7 
2.8 
0.1 

'" ", 

(;' 
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9. On what number of juveniles on your caseload in the lastoyear did you 
initiate revocation proceedings? 

10. 

11. 

12. 

Median = 1.7 

On what number of revocations was an administrative hearing held? 
'\ 

Median = 0.7 
II 
j) 

In wha t number of revoca tions Ii war) the administrative hearing waived? 
" 

Median = 0.8 

Of what revocation proceedings which you initiated, what percentage were 
for each of the following reasons: 

Rules violation 
New minor offense (did not 
m~et s. 48.34(4m) criteria) 

New major offense (did meet 
s.48.34(4m) criteria) 

Other 

29.4 

17.6 

47.0 
5.9 

13. Of the number identified in 119, how many were actually revoked? 

14. 

Median = 1.4 

On the average, how many contacts do you have with each youth on your 
aftercare caseload ~4,month? 

,,' \~,: 

Median = 2.4 

15.' Do you feel that a greater number of contacts is needed? 

16. 

Yes 
No 
Depends 

II 

10 
35 
10 

% 

18.9 
66.0 
18.9 

If yes (,includes "d~pends"), what are the major problems which prevent you 
from making a greater number of contacts? 

Reason 

Time 
Travel 
Paperwork i) 

II 

13 
3 
3 

What do you feel is the ideal number of contacts per month? 
. .:"\ 

Median = 3.8 

.... 
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19. 

(I,: ' 
I. 2'0. 

174 
,') 

face-to-face c<>ntacts are made in each of the 
Hhat percentage, of your , 
following places? 

Youth's residence (other than 
correctional institution) 

Sehool 'co 

Institution 
Your office 
Other 

59.3 

10.3 
5.0 

23.9 
1..5 

do you make per month with the family: of a 
Approximately how many contacts 
youth on your caseload? ' 

Median = 1 .. 5 

services available to your clients are sufficient in 
Do you feel that the 
terms of ~~~.irr? 

" ". 

Yes 44 
No 11 

If no, please explain: 

Job opportunities 
Resources are needed 
Motivation of clients 
School programs 
Time 
Detention needed 
Distance 
Employment services 
Improvements could be made 
PlacEfments are needed 

4 
4 
2 
2 
2 
1 
1 
1 
1 
1 

, " il bl to y'clurclients are sufficient in 
Do you feel that the services ava 'a e 
terms of guantity and variety? 

Yes 38 
lio 17 

If no, please 'explain: 

Limited resources c' 
Job training 
School .programs needed 
Limited facilities, 
Motivation of clients 
Chemical treatment 
Flexibility of resources 
Improvements could be made 
Time 
Trans p'orta tion 

7 
'6 
4 
'3 
2 
1 
1 
1 
1 
1 

o 

r 
I 
! 

I 
1 

jI 

21. 

22. 

23. 

175 

Do you feel that the Youth Aids progra!ll will.result in better service 
provision to your clients? 

Yes 
No 
Don't know/too soon 

If no, please explain: 

12 
32 
12 

Money will be controlling factor 
No or less services are now available 
Inexperienced county staff 
72 ways of doing things 
Limits quality of services 
Nothing changed/about the same 
No con,tinui ty of service 
Messy ,"!hange-over policy 
Children's Code 
Hampters DOC decision-making 
Creates dependency o~ resented systecl 
Length of custody is too short 
Poor planning 
Conflict of services 
Counties should not have option to "select" 
}10re waivers to adult court 
Just another gi\1~~:~k 

"---.) 

,Which of the following best describe your involvement 
planning for Youth Aids? (Check ~£ll 

Was invited to participate 
Was not invited to 

Attended all planning meetings 
Attended ~ planning meetings 
Attended no planning meetings 

.. -

that apply. ) 
;::=~. 

Provided indirect input (e.g., discussions 

13 
9 
3 
3 
3 
3 
2 
2 
1 
1 
1 
1 
1 
1 
1 
1 
1 

.with 

34 
.12 

11 
24 
14 

wi th planning committee members) 34 
Reviewed draft of plan 21 
Reviewed tinal plan 21 
Designee was responsible for input 

into county Youth Aids plan 18 

counties in 

Do the counties for which you have responsib.ility plan on assuming the 
provision of aftercare services? 

Yes, for all youth 1? 
Yes, for selected youth 22 
No 26 
Don't know 2 

,; 
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r 
If yes, ido you foresee any problems with this change to county 
responsibility? 

Yes 17 
No'l 15 

If yes, please explain:' 

Inexperienced staff 
Confusi.on Re: DOC/county responsibility 
"Selected case " is a ,p~oblem 
No revocatiott' authority 
DOC has responsibility w1thQ.ut authority 
Money will be controlling factor 
Coordination problems (minor) 
No replacement for treatment 
Shouldn't have option to change decis~on 
Serious delinquent will bea problem 
Out of sight/out of m:i,nd 
Overworked staff 
Staff burned out on these kinds 
No consistency between/~mong counties 
Too many people making decisions 

5 
4 
4 
3 
2 
2 
1 
1 
1 
1 
1 
1 
1 
1 
1 

24. Which of, the £0 11 owing statements best describe your role in the Joint 
Planning Conferences at the juvenile correctional in!;titutions? (Check all 
that apply.) 

Designee is respOIlsi1>le for participation 
Attend all planning conferences 
Attend some planning confe~ences 
Attend no planning conferences 
Participate via telephone 
Supply written reports 

, County worker 1's responsible for attendance 

25. See Appendix E 

26. See Appendix E 

10-26-12/dw14 
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6 
18 
21 

7 
28 
42 
15 
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DEFINITIONS OF DANGEROUS 

Total, 
Definitions of Dangerousness Mentions Mail 

Total ResDondents ---r41 33 
IiiiQ 

" 

Crime against person 101 71.6 13 
~ast conduct/prior offenses 51 36.2 4' 
Crime against property 45 31.9 6 
Danger to self 41 29.1 5 
Seriousness/nature/type of offense 18 12.8 3 
Failure of other treatment alternatives 14 9.9 2 
Use/possession of weapons 12 8.5 --
Potential for future behavior changes 10 7.1 ,. 2 
Property crimes with potential of physical harm 8 5.7 1 
Don't have/need a definition 8 5.7 3 
No " 8 ' 5.7 5 answer 
Facts of particular c?se 7 5.0 ,:' 5 
In statutes (general or particular reference) 5 3.5 4 
Youth's attitude 5 3.5 --
l"indings of psychological eval~tion 5 3.5 --
Threat to the community 4 2.8 ' 3 
Court decision has set defin,ition '! 

(Pre-S.C. in re,. B.M. ) 3 2.1 1 
Attitude of the family 3 2.1 ;, --
Youth's age 2 1.4, --
',"Whatever the D,.A. deems as dangerous" 1 0.7 --
"Regularly urtderstood definition" 1 0.7 1 
"I thought 17 burglaries. " 1 0.7 1 . . 
"Really n~ed a definition" 1 0.7 1 
"See Webster" 1 0.7 1 

" 
"Too long for survey question" 1 0.7" 1 
"We don't make decision" 1 0.7 --

'" ~'":;-. 

,~, 

7-6-22/23tp 

. , 

JUDGE 
Interview 

18 

39.4 1~ '88.9 
12.1 8 44.4 
18.2 6 33.3 
15.2 8 44.4 

9.1 5 27.8 
6.1 3 16.7 

-- 2 11.1 
6.1 2 11.1 
3.0 - -
9.1 F 2 11.1 

15.2 I) --" r 
15.2 1".-- -
12.2 - --
'== 2 11.1 
-- - --

9.1 -- -- ., 

3.0 -,::: -- I 5.6 
- -- --

" -- -- --
3.0 - --
3.0 - --
3.0 -- --
3.0 --
3.0 " --

-- -- --

\. '\, 

,', 

Supervisor 
41 

32 78.0 
16 39.0 
13 31.7 

9 22.0 
5 12.2 
6 14.6 
2 4.9 
1 2.4 
1 " 2.4 
1 2,.4 
3 7.3 
2 4!,9 
I 2.4 

-- --
-- --

2 4.9 
- ---- - " 

-- ,--
-- --
- --
-- --
-- ---- --

I 2.4 

'. ~ 

Supervision 
Worker 

49 

40 81.6 
23 46.9 
20 40,8 
19 31J.8 
5 1\.). 2 
3 6.1 
8 16.3 
5 10.2 
6 12.2 
2 4.1 

- -- --- -
3 6.1 
5 10.2 
'I 2.0 

- --
2 4.1 
2 4.1 
I 2.0 

-'. --
- -- --
- --
-- -- -

I 
I 
I 
f 

! 
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APPENDIX E 

( 

TRAINING NEEDS IDENTIFIED 

BY THE ASSESSMENT 

o 

i.", 

,. 
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I 
~otal Respondents to 
Questionnaire 

Individuals Responding to 
Question 

,Type of Training 

Case Management 
Serious Offenders 
Family Therapy/Counseling 
Resource/Program Davelopment 
Alcohol Abuse Counseling 
Drug Abuse Cou~lseling 
Skills Deficiencies in Youth 

Intervention 
Other** 

179 

TABLE 1 
Division of Corrections Personrtel 

Identlfied'l'rainingartdTra1rting Needs 

; Institution Social Workers 

Have Had* 
71 

16 

15 

1 
1 

10 
4 

10 
10 
4 
5 

25 

% 

100.0 

93.1 

6.7 
6.7 

66.7 
26.7 
66.7 
66.7 
26.7 
33.3 

Aftercare 
Workers Should 

H~ve 

If 

16 

15 

4 
2 
8 
5 

, 4 
5 
2 
6 
i 

% 

100.0 

93.1 

26.7 
13.3 
53.3 
33.3 
26.7 
33.3 
13.,3 
40.0 --

Field Agents 

If % 

58 

57 

35 
18 
32 
11 
47 
40 

6 
16 
27 

100.0 

61.4 
31.6 
56.1 
19.3 
82.5 
70.2 
10.5 
28.1 

Afterc.are 
Workers Should 

Have 
II % 

58 

50 

8 
6 

- 38 
20 
23 

." 23 
22 
25 

2 

100.0 

86.2 

16.0 
12.0 
76.0 
40.0 
46.0 
46.0 
44.0 
50.0 

, *These are percentages of agertts responding to this particuiar question rather thJS;~~"e number of 
agents responding to· the questionnaire in totah ,,~)~ 

**See Table 3 - number of' other types of training identified rather than the number of individuals 
responding. 

7-6-22A/23tp 
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TABLE 2 
County Supervision Workers 

Iden~ified Training 

" Training 
Had 

~~. ------------~----4-~#~+--2%~ 
" Total Respondents to 

Questionnaire 

Type of Training 

Case Management 
Family TherapylCounseling 
Resource/Program Development 

~ Alcohol Abuse Counseling 
Drug Abuse Counseling 
Skil~s Deficieqcies in Youth 
Children's Code 
Ptf'::;iaration of Court Reports 
Communication Skills . 
Crtsis 
Prevention/Intervention 
Other1 

lSee Table 3 

7-6-22A/23tp 

49 100.0 

28 57.1 
36 73.5 
15 30.6 
33 67.3 
31 63.3 
14 28.6 
47 95.9 
31 63.3 
31 63.3 

27 55.1 
23 46.9 

1'; 



Adventures in Attitudes 
Aggressive Adolesc~qt 
Avolding Burn-ou\:. 
Behavior Modification 
Chapter 118· 
Character Disorders 
Child Apt,1se and.N~glect 
Contracting 
Court Tes timony 
Curing Delinquents 
Desensitization Therapy 
Development{l1ly D;i.s~pl~d 
Discipline 
Domestic. Violence 
Emotionally Distprbed 
Evaluation aDd Diagnosis 
'i'amily Planning 

'1?inancial Form~ 
Group Co~nseling/Dynamics 
Group Homes 
Home Detention 
Human Re1-a t ions 
Intensiv~ Home Services 
Legal Training 
Manageme~t 

Manageme9t by Qbjectives 
Marriage.& Dlvorce 'Counseling 
Mediation Skills .,,,,. 
Motivation 
Native Americans 
Natural Parents. 
Obstetrics 
PSI 
Parenting Skills 
PermanencY Planning 
Positive YouthDe~elopment 
Protective SerV!ces 
Provocative Therapy 
Psychological Testing 
Rat.lonal Behavior; T~~rapy 
Reality Therapy 
Self-Awa];eness 
Sex Education 

...sexually Excluded 
Social Policy 

,----- -----------------------------------------------------------------------------------------
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TABLE 3 
Other Training Identifi~d in Assessment 

Institut:Lon: Social 
".:;c :., Work.er,;, :- ; .,' , 

'/;. , t.Aftercare 
. "t, Jl':.·~~··~~wp.i~~.r'._ 

Has Had SholJld.Have 

1 
3 

1 
~. 

1 

1 

2 

1 

1 

1 

1 

1 

1 

3 

1 

Field Agent 
:; .:.c'~; ... ¥t~rcare 
.' : " ~. ···~·Wor.ke.r 

t1· , 

Has Had Should. Have 
t~.~.'"' t ~ .,{ ~; ~: '~., 

, 

''1 l. ..• 

~ 

1 

• 1 
3. 
't 

1 1 

2 

2 

1 

1 
2 

4 

1 

1 

1 

1 

1 

County 
Supervision 

. Work.er 

. Has Had 

;"; .. ' 

'lO 

1 
1 

1 
2 
1 

1 

3 
1 
1 
1 
2 

1 

1 
1 

1 

1 
2 

1 

1 

1 

1 

1. 

I 
I 

., 

S 
S 
S 
T 
T 
U 
V 
V 
V 
V 
W 
Y 

ocial Work Methodology 
tress Management 
uicide 
echnical Assistance 
ransactional Analysis 
nwed Mothers 
ulues Clarification 
enereal Disease 
ocational Training 
olunteers 
omen 
outh Effectiveness Training 

H T j otal 

. . _0 ,~ 
1-6-22A/23t;;' . 

.1

: , 

I , 
i 
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TABLE 3 
Other Training Identif.ied in Assessment 

Institution Social 
Work.er Field Agent 

Aftercare Aftercare 
.Werker Worker 

Has Had Should Heve Has Had Should Have 

2 1 

1 
1 -r 

1 
" 

1 

1 

-
25 1 27 2 

--- .. -~-----~---

County 
Supervision 

Worker 

Haa Had 

2 
1 

1 

1 

2 

1 . 

35 
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