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Unde¥/current iaw (Chapter 48, Wis. Stats.), if a youth is to be
plaﬁ@d in a secure correctional institution, the-legal custody of
that youth must be transferred to the Department. For;all other
pl%&ements, the legal custody of the youth may be w1§h other .
parties (parents, county departments, relative, or licensed child
wﬁlfare agency).

At one time, the Department would accept custody transfers for-

the provisjon of supervision services, but the policy was resc1gded
by the Children's Code. In addition, the Department would proylde
regular supervision services to youtp not in Department custody,
but this policy was rescinded by Department action.

In addition, prior to implementation of the Community Youth and
Family Aids Program (Youth Aids), all youth on aftercare'status
were in the legal custody of the Department. Since the imple~
mentation of Youth Aids, several counties have indicated that

they would prefer to provide aftercare services and are, as a
 result, transferring legal custody of the youth from the Depart-

ment to the county upon the youth's release from the,juvenile
correctional institution. T S

The transfer of legal custody for purposes of provision of aftér-

care services has resulted in a new and larger question: Why is

it necessary to transfer legal custody to the Department in order .
to place a youth in a juvenile correctional institution?- It.has'

been suggested that the issue of custody transfer WOuld‘be §1mp%1-

fied if youth could be placed in juvenile correctional institutions

in the same manner in which youth are placed in other out-of-home

living arrangements; that is, legal custody could remain with the

parent(s) or transferred to an individual or agency on the‘local

level.

After full consideration of the issue, it was the decision of the
Committee that placement in a juvenile?correctionalviﬂstltutlon
must be dependent on the transfer of legal custody. to the Department.

The Committee felt that Department custody should be necessary

for placement in a juvenile correctional institution fqr a.num§er
of reasons. Chief among these is the potential for conﬁu51oq in
responsibility for service provision, placement, release and '
treatment decisions if there were no custody transfer. In addition,
the authority and responsibility granted under s. 48.02(12)

should belong to the service provider particularly when the
facility is unique in regard to security and restrictiveness.

701 The worker should request a transfer of legal custody
from the parent(s) for placement in a substitute care
facility only when there is serious interference, »
noncooperation, or inability on the part of the parents
in implementing the service plan. (ESSENIIAL)

DISCUSSION:" All efforts should be made to enlist the support Qf
the family. Unnécessary transfers of legal custody imply that”
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the family is relieved of its responsibility for the care and
well-being of the youth. This is contrary to the goals of
involving parents in the service plan and reuniting families.

Study of information obtained from Local Child Welfare Services,
Self-Assessment Manual: Resources revealed that the less legal

involvement of the agency, the more likely the substitute care
placement will succeed (P. V-6).

702 A worker designated by the court should explain and clarify
the legal proceeding to the youth and family when the

custody of a youth is transferred from the parent(s).
(ESSENTIAL)

DISCUSSION: The explanation and clarification should include:

the process of and reason for the custody transfer; the differences
among legal custody, physical custody, and guardianship; and the
parents' continuing rights and responsibilities.

The transfer of legal custody may often have a negative effect on
the relationship between a parent and youth. The differences
between legal custody, physical custody, and guardianship are
confusing to parents who have just taken part in a legal proceedings.
Too often parents do not understand that they retain their parental
rights. In order to enhance a positive relationship among the
youth, parents, and the agency designated to work with the youth

and family, the parents must understand the importance of their

involvement and their responsibility for the general welfare of
their child.

703 Upon a youth's release from a juvenile correctional
institution, counties providing aftercare services
should consider transferring custody of the youth to
the family whenever appropriate and beneficial. Such a
custody transfer should be considered except in instances
when circumstances present a situation antithetical to
the treatment goals and needs of the youth. (ESSENTIAL)

DISCUSSION: The concept of reintegration, based upon the philo-
sophy of normalcy, requires that youth be returned to the community
in"a manner which represents the most natural relationship possible.
Given the fact that few youth are in the custody of the county
immediately prior to custody transfer to the Department, there

is, in most cases, no need for the county to assume custody upon
the youth's release fromcthe institution.

704 ‘The court shall employ, in the revision order, language

which will allow some flexibility in the effective date
of the revision order to allow and account for unavoidable
‘time lags. That the effective date of the court order
be at least two weeks from the date of the revision of
the order unless the delay in effecting the court order
~ seriously hinders the implementation of an appropriate
aftercare plan for a youth. (ESSENTIAL) ’

3
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RECOMMINDATION:

That s.48.363 be amended to provide the county department with N
the authority to request a revision in the dispositional order.

The following language is recommended: "The parent, child, guardian,
county department or legal custodian or any person or agency bound

by a dispositional order may request a revision in the order which

does not involve a change in placement, or the court may on its

motion propose such a revision ..."

DISCUSSION: < This statutory change would permit the county to
petition the court for a revision in the dispositional order,
thus transferring custody from the Department. At the present
time, the Department and the court are the most likely parties to
petition for a change. Since the county department, however, is
to be providing services, it is appropriate to glve them greater
legal standing.
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IMPLEMENTATION PLAN

In order to assure timely and effective implementation of this
Report, The Supervision and Aftercare Services Committge has
developed the following implementation plan. 1In 50 doing, the ‘
Committee has been conscious of recent and continuing cutbacks in
fiscal and other resources on the national, state, and local ‘
levels. As a result, it examined the standards and recommendatlogs
contained in the Report and expresses its belief that implementation
can occur largely through utilization of existing resources and
staff.

The primary focus of the Report has been to identify means by'
which services can be provided in a more efficient and effectlye
manner. The Committee has attempted to refrain, whenever pos§lble,
from recommending additional responsibilities. In some agencies,
on both the state and local levels, some redeployment of st?ff'or
redefinition of position descriptions may be required, but it is
not anticipated that any new staff need be added.

The intent of the Committee has been to examine the systems of
community supervision, institutionalization, and gftercare and to
develop a mechanism whereby these three systems‘mlght best ?e.
integrated to form a more comprehensive, effective, and effl?lent
continuum of services for adjudicated delinquents. The Committee
makes the following recommendations for implementation of that
integrated system:

RECOMMENDATION ONE

That the Department establish an implementation team responsib}e

for overseeing the implementation of standards and recommendations
in the committee report.  The team should consist of no 1e§s than
seven (7) and no more than twelve (12) members representative of

the Supervision and Aftercare Services Committee and a represen?a-
tive of the Youth Aids Advisory Committee, and should be established

as soon as possible following Department acceptance of the report,
and should complete its responsibilities no later than 31 December
1982. ‘

RECOMMENDATION TWO

That the Division Administrators and the Secretary list in pri?rity
order the recommendations and selections of the Report that FhlS
listing serve as an implementation guide for the implementation
team.

RECOMMENDATION THREE

That the primary responsibility of the implementation Feam should
be the development -of a supervision and aftercare services manual
which should become the :basic curriculum for training.

z1
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DISCUSSION: The training package should consist of the major
issues identified in the Supervision and Aftercare Report as
approved by the Secretary and emphasize the development of
behavioral and measurable objectives.

Trainers should be staff of the Division of Corrections and
Division of Community Services (in both cases, from central and
regional offices and institutions) and, when possible, counties.
The training team should consist of staff experienced in direct
service provision and familiar with the intent of the Supervision
and Aftercare Services Committee though not necessarily former
members of that committee.

Each Division should designate two half-time staff (or equivalent)
to serve for six months on the training team and should be respon-
sible for assisting the ad-hoc advisory committee in the develop-

ment of the.manual material and conducting regional training
sessions.

' RECOMMENDATION FOUR

That consideration be given by the implementation team to select
which of the standards identified as essential should be promulgated
as administrative rules and begin the process of writing the rules.

DISCUSSION: This process should include:

Step 1: Standards should become operational guidelines immediately
upon Department approval and so maintained until July 1, 1983.
(This date should be extended if fiscal constraints
demand.) The standards should be evaluated to determine
their feasibility and practicability and should be
modified by the Department as necessary and appropriate.
During this time period, the standards should be developed
as administrative rules.

Step 2: The administrative r e promulgation process should
commence on July 1, 1984.

RECOMMENDATION FIVE

That the Department and county representatives develop standards
for administration of community supervision and court~related
services.

DISCUSSION: The Committee studies various aspects of community
supervision (in-home). In the process of identifying specific
program components and devéloping-related standards, several
administrative issues were identified.as requiring standards

(e.g., policy and procedure manuals, orientation for new employees,
ongoing in-service training, professional library resources,
supervisor/superviseguratio, case conferences, reports to the
state). The Committee believed that it was not effective or
efficient to attempt development of specific administrative
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i the : ehensive
standards for a few isolated issues when tbe need fo¥ ?zﬁpznd
standards for the administration of community supervisi
court-related services was greater.

RECOMMENDATION SIX

. s . nd
That the implementation team develop a class%flcazlonriyizem a

2 workload formula to be used in the allocation 01 WO
supervising workers.

lish
DISCUSSION: The Committee concluded that the state i?oglgnzstab
standards for caseload size in order Fo ensure effecdlzowever
efficient service delivery. The Commltteihrecgﬁiziz oo inténsive
fit more an :

t some youth need and can pro e "
tI:::sonal gzunseking. Yonth on supervision Or after?aie $2q2t§ump_
sarying amounts of supervision intensigy. Thi-Cgﬁ2;§eeiomplgtEd

i ts of the questio , L

n was supported.by the resul ] : : C o
Elosupervisgﬁg workers in 18 sample cougtles in W1§09ns1203ﬁiies.
sﬁpervisors of the supervising workers in the remalnzng thé time“
The Committee concluded that workload standards baseThoncommittee
spent in various activities was the bes?feppr9a§2ﬁm woikload

t on specitic minil ]
was not able to reach agreemen R et
i that they should range
standards, but did conclude : xang om i
ini isi ; t be identified, me

minimal. Supervision tasks mus ; 2as : iy

EZainst a time requirement, and translated into specific time 2

staff requirements.

RECOMMENDATION SEVEN

. . . €

That the Department continue to work W%E@1§2e W%iﬁzﬁsiﬁegiur
i compatibility wi

Information System to develop a L '

respective Infofmation systems to share 1n£oFmat10n:blzhio

compatibility within the systems would mage'lt po$s1 e to

track youth through the system, thus providing more comp

hensive information for planning purposes.

. . ms
DISCUSSION: At the present time, all of Fhe 1nforgat10naiyste
in the state which relate to juvenile dellnquegts t;zeSSCizl
ial i dure. For example,

variances in content and proce . ; ey

i i C Institutional and Fr1

ce Information System, the DO _ )
iiﬁZimation Systems, and the Wisconsin Court Informat}oi Siitzﬁn

; di ‘ i Juded that an inior

ery different. The Committee conc 2 ation

:;thm zrganized by all the agencies would result in the elimina

tion of variances in recor
information for planning.
maintaining its own system,

d keeping and provide more cogprehensive
Each agency would be respon31§le for
bu't there should be closely integrated

administration of the operation of t

; o 1
he information system s

components, €.§., standardization of forma?,.and‘rec;rd; zzizh
would permit the fullest possible compatibility in the Iu .

RECOMMENDATION EIGHT

That the Department, county representatives,‘thg Depzr;zzgﬁigf
Public Instruction, and the Governor's Employment an g

oL E NG
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Office (GET0O) develop a generic diagnostic instrument designed

to measure skills deficiencies in youth. This instrument should
measure the level of functioning of youth in the areas of learning
living and working skills and should be designed to be easily
administered and scored by an entry-level worker and other workers
whose responsibilities include the preparation of court reports.

The Department should work with GETO and DPI during the development

of the assessment instrument as part of the Wisconsin Youth Initiative.
Upon completion of the instrument, the Department and the counties
should determine if the instrument is adequate to meet the needs

of the individual preparing the court reports and service plans.

DISCUSSION: The individuals preparing the court report and
service plans need to be able to administer a diagnostic test
which would identify skills deficiencies in youth and families.

The Committee staff was unable to develop a generic instrument
which measures the level of functioning of youth in learning,
living, and working skills. The staff did discover, however,

that GETO is presently taking a lead role in developing a statewide
youth initiative (Wisconsin Youth Initiative) that addresses the
employment and educational needs of Wisconsin's disadvantaged
youth.  One of the objectives of the initiative is to develop a
comprehensive assessment instrument for disadvantaged youth.

It is anticipated that the assessment instrument will be able to
identify the strengths of and deficiencies in academic and employ-

ability skills and the development of career and vocational

interests in youth. It is the expectation of the GETO staff that
the assessment instrument would measure completely learning and
working skills, but would only minimally measure living skills.
The GETO staff plans to complete a draft assessment instrument by
the fall of 1981. The Department and counties may have to make

some modifications in the instrument if the ability to measure
living skills is too minimal.
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CONDITIONS OF JUVENILE SUPERVISION '

AND AFTERCARE FORM MODEL




of my whereabouts and activities;
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| , B . o | 4 Gl - Appendix C
i : : ' : ) ~ ‘Conditions of Juvenile -Su ervisibn‘and‘Aftercare-~
RECOMMENDATION , ‘ _ , , | o : e P ‘ ' Teare
: . . i ynsible for the , . 5 - A -
- The Committee recommends that county agencies resgog31 ; - . .
provision of supervision services adopt the "Conditions of.Juven11e~ Name: Case No.:
Supervision and Aftercare" form in this section. The Commnittee :
also recommends that this same form be adopted for use by the 7 ' o
e s ti ) It is my responsibility:
Department (Division of Corrections).
DISCUSSION: The Committee feels that the form contairfled :1Ln tgii L I. To avoid all acts wkich are forbidden by law;
i i1ls the purpose of a written statement ol rules u | . . . o
Zigzlzg iﬁlilmore posgtige manner. In addition, the Committee { ‘ 2. To regortkall érrests or police contacts to my supervising
i i tive youth and (R agent/worker within 72 hours; '
felt that such a format is more conducive to ac y ;
parent involvement in treatment and service ormthat it pléces the : | To mak ' . - .
responsibility (as so stated) on the youth rather than simply § _ 3. o make every effort to live up to the service agreement;
stating to the youth '"thou shalt not" as is currently the case 3 : 4 To. inf o
\ " “ . : i i ! ..
with many such stated rules. & o inform my supervising agent/worker, upon his/her request,
:f |
{

To notify my agent/worker of my or my family's intention to
change residence or employment. (Any emergency change must
‘be reported within 72 hours);

(9]

6. - To obtain the advance pefmission of my supervising agent/
- worker before leaving the state when not in the company of
my parents; 5 :

7. To obtain advance permission from my supervising agent/worker
before purchasing, owning, or possessing a firearm or other
weapoun;

o o : 8. . To obtain advance approval from my supervising agent/worker
| , " before purchasing, trading, selling or operating a motor
4 ‘ vehicle; _ : S :

! i 9. To obtain advance approval from my supervising agent/worker

y : before incurring debts; o

|

|

!

10- To report to my supervising agent/worker %'
) " and ‘ 2 . . P

; N\ o ~ .11. To be guided by such specific conditions as may be issued by, e
‘ , ‘ : L o . my supervising agent/worker with regard to companions, :
A ' Lo P o S ' hours, intoxicants, medical attention, family responsibil- !
o ' ‘ ; R P : , - . . ities, support of self, court obligations, or other special
SEE - : ' R ‘ : conditions as follow: S i ‘

W . . K . B , O
N . . [ : Rt g )
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I have-read or had read to me the aboveﬂconditidnsuof juvenile N
supervision and my responsibilities regarding those conditions. .
I fully understand them and I will abide by them. I understand
that failure to keep the above conditions may result in my return
to court for a modification of the court's disposition.

(Date) >j B (ST E—

¥y

(Date) v o (Parent)‘(if applicable)

I
i

(Date) ~ T (Parent) (if applicable)

(Date) i ; (Witness) S : ; o ' , R : : A "

e G i Y

ARSI

e




- e e e g e e e e e e s e . . SR

o117

BILIOGRAPHY

American Correctional AsSociation. Commission on Accreditation for Corrections.
Manual of Standards for Juvenile Community Residential Services. April, 1978.

American Correctional Association. ‘Commission on Accreditation for Corrections.
Manual of Standards for Juvenile Probation and Aftercare Services.

Anthony, William A. and Carkhuff, Robert R. The Skills of Helping. Amherst:
Human Resource Development Press, 1979.

Austin, James and Krisberg, Barry, eds. The Children of Ishmael. Palo Alto:
Mayfield. Publishing Company, 1978.

Carkhuff Institute of Human Technology, Inc. Research Reports. Lenels okaiving,
Learning, and Working Skills of Delinquent, Non-Delinquent, and Outstanding
Youth and the Personnel Who Treat Them. -Vol. I, No. 1, 1977.

Carkhuff, Robert R. The Art of Helping, I%.,_Amherst: Human Resource Development
Press, 1980, ) ‘

Carkhuff, Robert R. Cry Twice! Amherst: Human Resource Development Press, 1974.

Carkhuff, Robert R. Human Resource Development: A Skills-Based Model. Paper

presented at National Institute of Corrections Conference. December, 1980.

Chief Probation Officers of California. ,Probation Standards, January, 1980.

Children's Defense Fund. Children Without Homes. Washington, D.C.: * Children's
Defense Fund, 1978.

Child Welfare League of America. Standards for Group Home Service for(Childreng
1978. . '

7]

City of New York. Department of Juvenile Justlce. Profile of the Non-Secure
Detention Program. October, 1979 :

Collingwood, Tom; Douds, A.s Williams, H.; and Wilson, R.D. " Developing Youth
Resources Through Police Dlversion. Carkhuff Institute of Human Technology,
Ino. 1978. : .

Commission on Accreditation *ar Correctlons. Manual of Standards for Juvenile‘

Probation and Aftercare S“"vices, 1978.

Commonwealth 'of Virginia. Bureau of Staff Organization and Development.

Virginia Master Plan for Corrections Staff Development by Carkhuff Associates.
Amherst, 1976. ‘ :

118

Commonwealth of Virginia, Department of Corrections. Corrections Options for
the Eighties; 1978. . .

Commonwealth of Virginia, Department of Corrections. Family Group Homes -
Minimum Standards; October, 1980.

Commonwealth of Virginia, Department of Corrections. Pre- and Post-Disposi-
tional Group Home Standards; October, 1980,

Commonwealth of Vitginia, Department of“Corrections. Standards and Guidelines
for Family Group Homes Operated, Financed and Affiliated with Department of
‘Corrections, Division of Youth Services. May, 1978,

Commonwealth of Virginia, Department of Co:rections. Standards for Community
Residential Care Administrative Systems. December, 1977.

Commonwealth Of Virginia, Division of Probatlon and Parole Services. A Synopsis
of the Des Moines Community Based Corrections Approach. 1976.

Commonwealth of Virginia. Minimum Standards for Court Services in Juvenile and
 Domestic Relations District Courts. September, 1976.

Contemporary Problems in Juvenile Records. Handbook from conference sponsored
by The Center for Public Representation and Wisconsin Juvenile Justice
Personnel Center. Madison, December 2, 1976.

Council of State Governments. State Subsidies to Local Corrections = Criminal
Justice. September, 1977.

Cox; touis A., Jr. and Murray, Charles A. Beyond Probation: Juvenile
Corrections and the Chronic Delinquent. Foreword by LaMar T. Empey. Beverly
Hills: Sage Publications, 1979. ©

Crisis Homes for Adolescent Girls. Booklet describing function and program
plan of Crisis Homes in Park Ridge, Illinois.

Docherty, Jerry; Kelley, T. H.; Madaus, W. C.; Saravelas, K.V.; and Sellinger,
'S, Centerpoint: Serving the Impossible Adolescent. Paper presented at
the: twenty-ninth Annual Meeting of the American Association of Psychiatric
Services for Children, November 18, 1977, Washington, D.C.

Emérson, Robert' M. Judginé DelinQUents.' Context and Process in Juvenile Court,
New‘York: Aldine Publishing Co., 1969, 2nd ed.

Grant, Douglasi Pearl Arthut, and Wenk, Ernst, eds. The Value of Youth. Davisg,
California. Responsible Action, 1978, ' ‘

1]

Haskell Martin R. ‘and Yablonsky, Lewis. Juvenile Delinguency. Chicago: Rand
McNally College Publishing Company, 1978,

Heasley, C. Wayne and Sandhu, "Harjit S. Improving Juvenile Justice: Power
Advocacy, Diversion, Decriminalizationm, Deinstitutionalization and Due
Processa New York: Human Sciences Press, 1981.

¥

NIDRCHMEETIE A R

K /’/‘: -



119

Hirshi, Travis. Causes of Delinquency. Berkeley: University of California
Press, 1972.

I1linois Law Enforcement Commission. UDIS: Deinstitutionalizing the Chronic
Juvenile Offender. January, 1978.

Innovative Programming for Youth Conference. Notes from David Driskill's
workshop, Oshkosh, 1980. (Typewritten)

Tnstitute of Judicial Administration, American Bar Association. Standards for
Juvenile Justice: A Summary and Analysis. Cambridge: Ballinger Publishing

Company, 1977.

Institute of Judicial Administration, American Bar Association. - Standards
Relating to Dispositions. Cambridge: Ballinger Pubiishing Company, 1977.

Institute of Judicial Administration, American Bar Associaticn. Standards
Relating to the Juvenile Probation Function: TIntake and Predisposition
Investigative Services. Cambridge: Ballinger Publishing Company, 1977.

Keith~Lucas, Alan and Sanford, Clifford W. Group Child Care as a Family Service.
Chapel Hill: The University of North Carolina Press, 1977..

Krisberg, Barry and Austin, James. Critical Perspectives on Juvenile Justice -
The Children of Ishmael. '

Lawder, Elizabeth A.; Andrews, Roberta G.; and Parsons, Jon R. Five Models of
Foster Family Group Homes. New York: Child Welfare League of America, Inc.,

1974.

{3

League of Women Voters of Wisconsin, Inc. "In the Interest of"...Juvenile
Justice in Wisconsin. September, 1976.€ )

Libertoff, Ken. "Natural Helping Networks in Rural® Youth and Family Services.'
The Journal of Rural Community Psychology, 1980.

Libertoff, Ken. "Rural Delinquency: Policy Dangers of an "In" Issue."” Change,
A Juvenile Justice Quarterly, IV:1, 1980. T

Lindner, Charles. In the Best Interests of the Child - Social Work in the Family
Court. Federation of Protestant Welfare Agencies, 1976.

Lofquist, William A.3; Cain, Robert D.; Jr.; and Morgenthau, John L. Juvenile
Intake and Probation in Maine - A Suggested Approach to Case Management in
the Division of Probation and Parole. Tucson: Associates for Youth Develop-
ment, Inc., 1979.

McClure, Jesse F., ed. Managing Human Services. Davis,'Californiag 'International
Dialogue Press, 1979.

¥

Model Volunteer Project, Program Models for Volunteer Services Development
(Informational Series No. 2)

wo#

National Advisory Committee om Criminal‘Justice Standards and Goals. “Juvenile
Justice and Delinquency Prevention. 1976. A"

%

State:of Florida. Recommendations of the Ad Hoc Committee for the Implementa-—

120

Ok lihoma Department of Institutilons, Social and Rehabilitative Servicess
Division of Court Related and Community Services.

Policy and Procedure for Initiating and‘Completing Release Plans for Residents
of Juvenile Correctional Facilities. Memo from Director, Division of
Juvenile Rehabilitation, Washington Department of Social and Health Services.
‘May, 1980. ‘

Portland Case Management Corrections Services. Exemplary Project Screening and
Validation Reports: - Cambridge: ABT Assoclates Inc., 1976.

Romig, Dennis. Justice for Our Children. San Diego: Lexington Books, l978.§

Romig, Dennis. Summary of Offender Rehabilitation Research. Program Findings.
Performance Resources, Inc.

Schwartz, Ira M.; Jensen, Donald R.; and Mahoney, Michael 'J. Volunteers in
Juvenile Justice. Washington, D.C.: U.S. Government Printing Office, 1977.

The Serious Juvenlile Offender. Proceedings of a National Symposium, September
19 and 20, 1977, Minneapolis, Minnesota. U.S. Department of Justice, Law
Enforcement Assistance Administration, Office of Juvenile Justice and
Delinquency Prevention.

§/+ts of California. Human Relations Agency. Department of the Youth
Authority. An Overview of Issues Central to the Use of Group Homes for
Youthful Offenders. November, 1969.

tion of Florida's Juvenile Justice Act. October, 1978,

State of Indiana. - Department of Correction. Indiana Youth Authority. Parole
Committee Rules and Regulations. May, 1974.

State of Texas. Texas Youth Council. Governors Office Criminal Justice
Division. Texas Master Plan for Youth Development Services - A Summary o

Report. 1975+

State of Virginlas Department of Corrections. Family Group Homes — Minimum
Standards. October, 1980, , ,

i

State of Virginia. Department of Corrections. Pre and Post Dispositional Group
Home Standards. October, 1980. ' ‘

N
N1

State of Washington. Department of Social ‘and Health Services. Divisiqn of
Juvenile Rehabilitation. Policy and Procedure for Initiating and Completing
Release Plans for Residents of Juvenile Correctional Facilities. May 1, 1980.

State of Wisconsin.’ Department of Administration. State Budget Office. ‘An . lg k
Analysis of Wisconsin's Community Supervision Program for Juvenile Offenders. o
January, 1979. ,

State of Wisconsin. Department of Health and Social Servites.‘ Division ofz L
Community Services. Rules for Licensing Child Welfare Institutions. March,
1971. B




121

+

Health andkSOCial Services. Division of

Brate of o e e icensing Group Foster Home — Children PW-CY

Communlty Services. Rules for L
' 40.90. March, 1976.

Department of Health and Social Services. Division-of

State of Wisconsin. Placement Criteria.

Communlty Services Permanent Planning Task Force.
January 14, 1980.

2

Department of Health and Social Services. Division of

State of Wisconsir. f Community Corrections. Program Statement — Juvenile

Corrections. Bureau ©
Classification System. March 20, 1979.

Department of Health and Social Services. Division of

State of Wiscomsin. A Statewide Master Plan and

Family Services. Juvenile Court Services:
Study. March, 1977.

. i
i : d Social Services. Division o

i{n. Department of Health an ¢ °
Sta%iliiywiigogidget. Bureau of Evaluation. A Child—Specific Residentia

Treatment Evaluation Model. 1980.

Angel- S. Dombrowicki. December, 1980.

Juvenile Court
f Health and Social Services. ' :
e aasrer d Study by the John Howqu Association.

State of Wisconsin.
Services: A Statewide Master Plan an

Chicago, 1977.

i ‘ : . Juvenile Justice
in Council on Criminal Justice.
Wisggnszcial Study Committee on Criminal Justice Standards

State of Wisconsin.
Standards and Goals,
and Goals, Madison, Wisconsin, 19757

1976 Survey of

State of Wisconsin. Wiscohsin Council on Criminag7gustice.
Wisconsin's Local Juvenile Justice Systems. 19/6.

riminal Justice. Wisconsin Assoclation

: v 1 onC
State of Wisconsin. Wisconsin Council o e for e e, Loao

for Youth, "Inc. Youth Involvement = A C

Education for Foster Family Care: Models

| Jeanne M.
e. Helen D. and Hunzeker,
Sto:né'Methods for Foster Parents and Social Workers.

New York: Child Welfare
League of America, Tnc., 1974. o ‘ T ,

i lucatic Welfare. . A Design for Youth
¢tment of Health, Education and We A e e .

ted States Depar e .
UniDzvelopment Policy, by Center for Ac;ion,Reseatch, Inc

(OHDS) 78-26042, 1978.

y -t 5 atio i lfége; Of fice 'of Human
‘ t of Health, Education and We :
UniBEd izagiithzizzzzz. Local Child Welfare Serv;ces Sglf-Asseiggznt Manual
PZZi Ig-Resourceé, by the Urban. Institute, Washinqun,'p.C., 8.

“

BT NS i

o
122

-

United States Department of Health, Education, and Welfare. Public Health

Service. Alcohol, Drug Abuse, and Mental Health Adininistration.
Alternatives.

United States Department of Health, Education, and Welfare. Social and
Rehabilitation Service. Office of Juvenile Delinquency and Youth
Development. Nonmetropolitan Delinquency: An Action Program. 1969.

W

United States Department of Justicé. Law Enforcement Assistance Administration.

Corrections, by National Advisory Commission on Criminal Justice Standards
and Gog}s,”l973.

United States Department of Justice. Law Enforcement Assistance Administration.
Juvenile Justice and Delinquency Prevention, by Task Force on Juvenile
Justice and Delinquency Prevention, 1976.

United States Department of Justice. Law Enforcement Assistance Administration.
National Institute of Law Enforcement and Criminal Justice. National
Evaluation Program — The Transition from Prison to Employment: An Assessment
of Community-Based Assistance Programs. :

United States Department of Justice. Law Enforcement Assistance Administration.
National Institute of Law Enforcement and Criminal Justice. Office of

Development, Testing and Dissemination. Promising Strategies in Probation
and Parole. November, 1978,

United States Devartment of Justice. Law Enforcement Assistance Administration.

National Institute of Law Enforcement and Criminal Justice.' Providence
Educational Center. i

United States Department of Justice. Law Enforcement Agsistance Administration.

Office of Juvenile Justice and Delinquency Prevention. Community
Alternatives. February, 1978,

United States Department of Justice. Law Enforcement Assistance Administration.

Office of Juvenile Justice and Delinquency Prevention. - Foster Parenting.
December, 1978.

‘United States Department of Justice. Law Enforcement Assistance Administration.

Office of Juvenile Justice and Delinquency Prevention. Group Home
Management. March, 1979. ~

United States Department of Justice; Law Enforcement Assistance Administration;
Office of Juvenile Justice and Delinquency Prevention; National Institute for
- Juvenile Justice and Delinquency Prevention. Intervening with Convicted
Serious Juvenile Offenders., July, 1976,

United States Department,of Justice. Law Enforcement Assistance Administration.
Office of Juvenile Justice and Delinquency Prevention. Project New Pride:
Replication. July, 1979. . ' ‘ ’

United States Department of Justice. .Law Enforcement Assistance Administration.
Office of Juvenile Justice and Delinquency Prevention. Reports of the -

- National Juvenile Justice Assessment Centers. A National Assessment of Case

.Disposition and Classification in the Juvenile Justice System: Incomsistent

Labeling. Vol. I: Process Description and Summary. January, 1979,
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United States Department of Justice. Law Enforcement Assistance Administration.
Office of Juvenile Justice and Delinquency Prevention. Reports of the
National Juvenile Justice Assessment Centers. A National Assessment of Case
Disposition and Classification in the Juvenile Justice System: Inconsistent
Labeling. Vol. II: Results of a Literature Search. April, 1980.

United States Department of Justice. Law Enforcement Assistance Administration.
Office of Juvenile Justice and Delinquency Prevention. Reports of the
National Juvenile Justice Assessment Centers. A National Assessment of Case
Disposition and Classification in the Juvenile Justice System: Inconsistent
Labeling. Vol. IIIL: Results of a Survey. April, 1980.

United States Department of Justice. Law Enforcement Assistance Administration.
Office of Juvenile Justice and Delinquency Prevention. Reports of the
National Juvenile Justice Assessment Centers. A National Assessment of
Serious Juvenile Crime and the Juvenile Justice System: The Need for a
Rational Response. Vol. I: Summary. April, 1980.

United States Department of Justice. Law Enforcement Assistance Administration.
Office of Juvenile Justice and Delinquency Prevention. Reports of the
National Juvenile Justice Assessment Centers. A National Assessment of
Serious Juvenile Crime and the Juvenile Justice System: The Need for a
Rational Response. Vol. II: Definition, Characteristics of Incidents and
Individuals, and Relationship to' Substance Abuse. April, 1980.

United States Department of Justice. Law Enforcement Assistance Administration.
Office of Juvenile Justice and Delinquency Prevention. Reports of the
National Juvenile Justice Assessment Centers. A National Assessment of
Serious Juvenile Crime and the Juvenile Justice System: The Need for a
Rational Respoanse. Vol. III: Legislation, Jurisdiction, Program Interven—
tions, and Confidentiality of Juvenile Records. April, 1980.

United States Department of Justice. Law Enforcement Assistance Administration.
Office of Juvenile Justice and Delinquency Prevention. Reports of the
National Juvenile Justice Assessment Centers. A National Assessment of
Serious Juvenile Crime and the Juvenile Justice System: The Need for a
Rational Response. Vol. IV: Economic Impact. April, 1980.

United States Department of Justice. Law Enforcement Assistance Administration.
The Office of Juvenile Justice and Delinquency Prevention. Volunteer
Services. June, 1978. '

United States Department of Justice. Office of Juvenile Justice and
Delinquency Prevention. Standards for the Administration of Juvenile
Justice, by National Advisory Committee for Juvenile Justice and Delinquency
Prevention, 1980,

United States Department of Justice. Law Enforcement Assistance Administration.
State and Local Probation and Parole Systems, 1977,

United States Department of Justice. Report of the National Advisory Committee
for Juvenile Justice and Delinquency Prevention Standards for the
Administration of Juvenile Justice. July, 1980.
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United States Department of Justice. Reports of the National Juvenile Justice

Centers Alternative Education: Explori
: ng the D
Potential. June, 1980, £ R8-S Selinquency Prevention

United States Department of Justice. Th
. e Serious Juvenile Offender:
Proceedings of a National Symposium. September 19-20, 1977. .

United States Department of Labor. B
. ureau of Labor Statisti Y
and Families: A Special Section, 1979. 768> Soune Jorkers

Unigersity of Tennessee Agricultural Experiment Statfon. Rural Juveﬁile
elinquency: Problems and Needs in East Tennessee. June, 1978.

Vermont Department of Social and Rehabilitation Services. Division of

Social Services. AT
Moguat, 1980, ask Based System of Case Management and Supervision.

Vinter, Robert D.; Newcomb, Theodore M.; and Kish, Rhea, eds. Time Out - A

National Study of Juvenile Correctional P
r - H
of Michigan, 1976, 2EEame:  dun Arbor:

University
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APPENDIX D

ASSESSMENT SURVEY RESULTS

OF JUVENILE COURT JUDGES, SOCIAL WORKERS,

SOCIAL WORK SUPERVISORS, AND DIVISION OF CORRECTIONS

FIELD AGENTS AND INSTITUTION'SOCIAL WORKERS
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<

JUVENILE COURT JUDGES A |
(INTERVIEW) o ; s

)

= S 6. DoesUnhe individual having intake responsibilities also have supervision
‘ {probation) responsibility as outlined in s. 48.34(2) of the Children's i
Code? (N= 17) | | |

. Number of returned questionnaires: 18 o o ,N . s : ; o L , ,3‘f’ ; . RN — z

<7

1. County: Ashland , Marinette Region: Southern (4) - . _ S ' Nis o L ‘ ' 10 - 58;8 ;
Bayfield & Milwaukee ' - Southeastern (2) IR ' LR ‘ :

Brown Outagamie © 7 Milwaukee (1) | ‘/7‘ . L 7. 1 ’ . ; | .
Columbia .. Rac¢ine . : '~ Eastern .(4) , / : .- f yes, considering the welfare of juveniles and the operation of your

7 ‘ BT , = court, on a scale from one to five, tell me how effective is the separation ;o

Dodge’ Rusk : Lt Western: (4) o =7
Eau Claire ' St. Croix ; " Northern (3) _ betWeen intake and supervision. n=7)

Juneau Vilas ‘ B e e T e e oy g
LaCrosse Washington : ‘ a reon L : . ERE TR
Lafayette Waushara

Very poor
* Poor
' v " Satisfact
2. Can. ‘you tell me what percentage of your time is devoted to juvenile court : . ‘J.G20d5, ctory
functions? (N=18) . o : . G

PA

O RPN O
[CE

0.0
4.3
7.1
8.6
0.0

S : - *' Very good

L:,lf:"t:hree or less,‘what would make this procedure more effective?
0-25% (0~-10 hourS'per week) T 14 : e .

4 - : ’ : . ' v — y . . — . —- .

26-50% (11-20 hours per Week)‘"" o, s . Mandatory pre—seritence--should be optional.
0
2

51-75% (21-30 hours per ‘week) . - Minor misdemeanor pre-sentence waste of time.*

76= 100/ (31~40 hours per week) . ‘ 8. Who furnishes you with the court reports7 ~(N=18)_(Duplicate count not f
- ) : 100% 5 ' e | ;
3. How many other judges. handle Juvenile cases on a’ regular ‘basis in your equal to ) ‘

i7 county? (N= 18) ‘ . e ‘Hzi _ ’ : 12 o ' 7 : ';: T ' L ‘if_> # 7%

‘ : ) “County Department of Social/Human Services-—Intake o 11’ 61.1 ;
N Court—attached~-Intake - : 3, 16,7 .
) /V" ‘ N County Department of Social/Human Services--Supervision 8 44.4 4

[N B Court-attached--Supervision _ “ PRI 2 11.1

,éyf - R R R Other el 5y 2 " i fl : ‘ 1 5.6

[s ]

ot
»
QO M~ ONW

None - 15
One e 1
Two i ' ‘ . v 2
Three : ’ 0

0

Four or more = : . : ‘ b . - - ~ 9. What agenc y in . your county has direct responsibility for supervision

o . | i . 48,34(2 Code? - (N=16
4, 1Is on—duty (as opposed to on-call) court intake in effect? (N=18) ‘(probat QH) as °“t1199d in-s H2) of(the Childrenﬂsiﬁodel‘ ( )
0 # % “ I3 ." | ’ R . \ ‘. ' - ‘ . B : | {h g . - . o ) 'r.‘v - # »Z. E - 6(9

' S S R TR '-‘The Court. . oo o1 6 '

‘Department of Social/Human Services 14 87.5

Other (Court-attached intake) _'~,h A6

At all times | ,f 5 2
Regular day hours only R o2 o ¢
Regular day hours plus additional hours 10 . 5

wun.o

P
L .

3; T . Never T L ' ;, ‘ SR Co fzf-@fjj ‘ 'H}ngfDo»you have or. require or does the provider use. a specific written form ox

‘ s ) Sl : f = ..
5. Do you have a copy of your juvenile court policies? (N=18) vfornat’xorwthe court reports? (N 16? o e
P z L ‘: ‘-‘ Vif;~;‘f :", i ‘p\ :“:1 ,ft‘]‘; : g‘s;‘t‘fh :.{;, S ‘7# R e h, o

Yns> : ! : v, 5 '15d” 88.6° f ’. g 'hf:fflp,' o i e B '.fhh'*‘: R 1h“,‘.if o ’h oy

B

R

- e &
1t
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128 f :
o ! , : :
: : ’ NOTE: The preceding table indicate only those responses identifying each factor
P ‘114 Who would normally receive the information contained in the court report? ) g : cosidered to be most or least important in the opinion of the 18 judges
j - (N=18) (Duplicate count does not ‘eéqual to 1007) o : R L interviewed. For example, in making a decision regarding placement in-a :
: : , ‘ : B s . correctional institution, 13 (72.2%) of the judges felt that the nature of the .
o g % ; S " : -, offense was one of the three most important fctors. None of the judges - :
B - ] ‘ K considered it to be of least importance. The five remaining judges, therefore, .
Juvenile ” - 0 0.0 considered the nature of the offense to be less than the third most important ;
Juvenile's family 1 5.6 - factors but more than the second least important. . » - ;
Judge : : 18 100, 0 e .
, District Attorney . 7 94,4 - : 15. Do you believe that your county provides adequate service options for P
7 Public Defender/Defensé Counsel T A O o : ¢ o ’ adjudicated delinquents? (N=17) , = B o e i
Ly County Department of Social/ ' BRI TR P E : . _ SR S ']Z - ‘ : ;
. Human Services : o 14 - 77.8 ‘ ' : : , ,‘. ‘ l_ R T # ok ,
Intake Worker 6 - 33.3 SR 1 , TR , , I
Supervision (Probation) Worker " 10 55,6 ¢ : - Yes S . 12 . 70.6 !
State Department of Health and - } . ' No v , : [) , . 5 29.4 S
Social Services 2 11.1 -~ : ‘ , k R . :
Other (Guardian ad 1item, referral ‘ Lo . The following needs were identified by those responding with a "No" answer:
services) 2 11,1 [ ‘ :
Don't know . 0 " 0.0 R Group Homes (3)
‘ : ' Foster Homes (1) 5
12, 1In addition tc those identified above, who do you feel should receive the . !
court report7 (N-lZ) ; .16, What services are you or others An your county using as alternatives to - ;
’ ) , ' ' ' placement in juvenile correctional institutions? (N=16) (Duplicate count :
# - % i does not equal 100%) " ;
= No one else ., 8 66.7 “ A 4 -
i : Treatment Placement Agencies 1 8.3 f : s E o !
Confidential 1 8.3 f Group Homes ’ - : 13 81.3 i
Juvenile's family 1 8.3 Foster Homes | 9 56.3 :
Too many already "1 8.3 i Child Caring Institutions » 3 _ 18.8 *
; | . Relative's Homies . 2 - . 12.5 ;
; 13. . 0n a scale from one to five, would you tell me how satisfactory, on the R .. Drug/Alcohol -Programs H2 12,5 §
i average, the overall quality of the court report is?- (N=15) ; - o : o o County Crisis Center . 6.3 §
' : o TE S o R S , BT R : Counseling Center S TR | 1 . 6.3 f
: ‘ # RN AT N ‘ Restitution ‘ ' AR 6.3 ]
; RSN . ~ Halfway Houses o 1 - 6.3 i
; ' : Very poor 0 0.0 - I v , “  In-Home Supervision U B 6.3 i
: - Poor S .0 0.0 N ‘ Supervision 11 6.3 i
Satisfaétory 2 13.3 P \ Teaching Center L 6.3 ‘
. . Good - 9 60.0 o ¢ o ) Shelter Care ' 1 6.3 4
B - t Very good 4 " 26,7 S N : : Intensive Famiily Counseling . 6.3 i
&iu ‘ e ' S , S VS ; _ Day Treatment ‘ I, . 6.3 1
L s : If three orfless, what could be done to make it more. satisfactory’ ~ ced b » Home and Community ‘Treatment L 6.3 ﬁ
| ‘ : ~ | ; o R o , ©.. .- Mental Health . 3 1Y 6.3
- ' - Write up alternative recommendations more often (1) S “‘x, CTEE R 1 R , ‘Sec. 48.34 1 \\ £ 6.3
i | T : L I R I : Not Applicable ‘ 1 6.3
é 14, -Based on the average case, please indicate the three mggt_important and  the Ay e ‘. A . .
. two least .important of? the following factors in deciding placedents (mark = . | R ' T LR el = [FRITIEPE % WRRER RIS D
; , « plus (+) for the three most important and minus ( ) for the two least SR P T e G e ¢ . . o RN
: important. (N=18) ; : ' T = SR TN : . Cew ' % .
- I i
Q\ "
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sType,of Placement

“Youth's

Age

Family
Situation

Educa-
tional
Situation

Nafﬁre
of
Offengg

Prior
Placement

e

Availa-
bility of

Resources

Prior.
Offense
History

Community
Attitude
Toward
Youth .

T AR 2

o s S

Other

iIn?Home

i

¥z

it %

X

%

%

t %

#toE

+

Q

22,2

13 72.2

1 5.5

13-.72.2

1..5.5

il

'3 16.7

8 44,4

 1y,>5;5"

# % :
i
0 0.0 ?

38,9

0 0.0

6 33.3

0 0.0

4 22,2

0 . 0.9

0 0,0

100 55.5 |

i Substitute

- Care

. (e.go, Rela-
‘tive's home,

, group home,

' foster home,
~child caring

&nstitution

5.5

12 66.7

10 55.5

5 27.8

7 38.9

7 38.9

A

1 5.5

38.9

6 33.3

a4

0 0.0

3 16.7

10 55.5

0€T

i

. Correctional

;InstituFion

38.9

1 5.5

137 72.2

7 38.9

s 22,2

13 72,2 |

1 5.5

11.1

3 16.7

8 444

0 0.0

'3 16.7

8 44.4

@

'+ = Three most importaht_fébtdts';ﬁ deciding(placemeﬁﬁi

= = Two least important
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E ¢ ) 17. ‘What other services would ybu use as alternatives to: placement in- juvenile :
! ‘:correctional institutions 1f they are available? “(N=16)" : ‘ =
s # %
None 3 18,8
‘Group homes "3 18.8
" . Secure Detention 2 12,5
_ Foster Homes ° 20 12,5
* ‘Public Works Program 2 1205
~Supervised Work Programs; 2 12,5
Crisis Center 1 C 6.3
Alcohol/Drug Programs DR 6.3
g " CCC Camp 1 6.3
’ ‘Restitution . - 63
| "C* Comiitments 1 6.3
“ Child Caring Institutions 1 6.3
Not Applicable - 1 6.3
“ “Not Sure 1 6.3
Depends ‘on availability and i : , , ‘ . ;
: capability of meeting 1ndividua1; ~ RS : S !
: T , g o o S needs | . ) o 6.3 . ’ :
> B S o S Ny ~ ' Fund aré limited S ﬂ ’ 1 6.3 E
N TR R ‘ wo T - ' » SN ;
e : W - , , 118;‘ See. “Definition of Dangerous" Table ' i
I B 19, 1In addition to the information in the court - report, what other information
I ~'do you utilize in setting the disposition’ (N=16) (Duplicate ¢ount not o 3
) o ‘ . LR equal to 1007) , . e ‘ ; ‘ » i
‘ o B i %
‘District Attorney's recommendations 9 "56.3
Defense Attorney's recommendations 8. 30.0
: ‘Parent’s attitude - ; 6 "37.5
ey ‘Witness testimony ° 4 25,0
o - Youth's’ attitude 4 25.0
3 : Other professionals recommendations 3 18.8
: = . Past experience with youth ’ 3 18.8
s ‘ _ Other alternatives' : 1o 643
B Victinm's ‘recommendations : 1 6.3
" \.' ~Conversations between ‘parents, family, others 1 .. 6.3
SN “Intake worker" s recommendations g 1 6.3 -
L Mental health S RRDEA P 1 63
. Friemnds o P SO 1 6.3
o 7' Oum expertise and experience—-ZI years on T SN
e e ~ the juvenile bench ' : R il 603
, ' v Parents' ‘perception of youth at home‘ o Ly 8.3
- * Facts introduced at trial, R Sl 6.3
= ‘Police: ‘recommendations - “ff:'”‘"“]'?*” = B S 6.3 -
-School’ records/reports LT e ’ 1 643
. - ‘None- RO . 1 6.3




i
132 133 | :
20. In addition to the court report (and the other information you mentioned), @ '
~what information would you like o have in setting the disposition?‘ (N=15) : 24, On the same five-point scale, how satisfactory is the overall quality of
a . ‘ ' the extension reports? (N=16)
o : . i %
| o , . # %
None S 10 66.7 : , ‘ . ,
Feeling of the victim 1 v 607 ’ ; Very poor 0 0.0
Youth should hear from the'victim what Lo : : , Psor 0 0.0
Magic wand? Know if it will work 1 6.7 . ’ Satisfactory 4 25.0
Other experts' reports A B 6.7 - . . ‘ Good 7 43.8
Update on.programs available at S - ‘ ' . ~ Very good 5 31.3
Lincoln. For example, has Lincoln . : ' - - . o 2 » . ' '
turned into a prison or holding tank 1 67 T RO If three or less; what could be done to make it more satisfactory?
21. Do you feel that the current communication process between the court and . SR = At this time, it's easier to éxtend than tfy something else (1)
other agencies 1s adequate to set the most appropriate disposition? (N=18) . - = DOC sometines emphasizes gecurity incidents rather than provides
) SRR o : information on the plan and development of the youth.
i % : ' ' . - = They are sometimes late (1)
Yes - 16 88.9 . . ' - 25. On the satie five—point scale, how - satisfactory is the overall quality of
No B 2 S 11.1 the requests for revision of the dispositional order? - (N=14)
If no, what changes in the communication process would improve the R ‘ ) ' ) . I A
.situation’ s o \ :
: . Vety poo¥ 0 0.0
= Court should have supervision over intake and disposition supervision.' ' Poor 0 0.0
— Role of juvenile court needs to be redefined. J , i ‘ o Satisfactory 1 7.1
= System 1s not appropriate for 10-15 _percent of youth seen. . ’ ’ : +Good o 10 1.4
' : Very good ;. ® g 3 21.4
22. In what percentage of cases do you adopt recommendations from the public » ° .
defender or private bar in the decision on disposition? (N=14) : . _ ‘ ' 26; Are you confident that immediate attention will be received by a youth whom
v ; foL Lo you refer to the County Department of Social/Human Services or supervision
Median = 52.1% . - : : _ R 5 e E S (probation) gtaff? (N 18) :
23. On a scale from one to five, would you tell me how satisfactory, on the - : o o L ‘ U SR A
average, the overall quality -of sipervision services is? (N=16) ) : ' . . ' :
, ‘ ~ o ) _ Very confident , 9 50.0
i A t Soméwhat confident B 6 33.3
, f Not at all c’onfiﬂént 3 16.7
Very poor - 0 0.0
Boor 1 6.3 27: Are you confident that appropriate treatment will be provided to a youth
Satisfactory 5 31.3 Lo S ' ' comtiitted to . the chstody of the State Department of Health and Social
Good 9 5643 i B , Services? (N 17) .
Very’good 1 6.3 3 t L , L @ o
If three or 1ess, what could be done to make it more satisfactory? : Ty ' Gl . L e : co . — S :
o ; ‘ Lo . . k ~ Very confident , 5 29,4 1.
- More training and experience (1) S : S o o i Somewhat confidert 7 41.2 !
—- Higher level of salary (1) ‘ : | o 5 _ ‘ Not'at all éoﬁfidehf 5 29.4 :
= Better communication between the court and social services (1) ' : S Lo i
-~ More time to check out supe: vision (1) BT 5 e ' A8 In regard "to Youth Aids, which of ‘the following best describes your y ?
- Lighter caseload (1) . / o o o . . S - involvement in the planning process? . S :
- Better social workers an : . R 4 L : ' : . ) : E
- More supervision of workers (1) S I | ds (N=i4) T #mimt_‘s o ‘

- Availability of intensive supervision (1)

AttEnded all planning meetings _ 6 42, 9 ‘
~Attefided soie-planning meetings = - 5 35.7 ‘ : 8
Did not attend any planning meetings = 3. 214 ' L L

[
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b. (N=18) (Duplicate count not equal it 7%
‘ “to 100%)
. .

Provided indirect input 9 50.0
Reviewed draft of plan _ : 12 66.7
Reviewed final plan 11 61.1
Designee was responsible for input N

into Youth Aids plan ) 4 22.2

29, One of the major goals of the Youth Aids program is to reduce inapp}opriate
juvenile correctional placements. What obstacles (if any) do you see to
more effectively realizing that goal7 (N=16) (Duplicate count not equal

to 100%)
i %

Community pressures to remove adjudicated

delinquents from the community- 8 50.0
Inadequate local services as an alternative

to correctional placement - 9 56.3
Lack of acceptance by the County Depart- ' .

ment, othexz organizations, or the local

community of the orientation and

philosophy of Youth Aids - 3 18.8
No. obstacles ' 3 18.8
Other 4 4 25,0

= Lack of some form of local temporary secure detention as 4 sanction
(1) ,
-~ Cost has to be considered/inadequate funding (3)

Overall, based on your experience to date and’your assessment of the future, how
do you feel about the performance and potential of the Youth Aids program in
each of the following areas?

30. Reducing inappropriate correctional placements (N=13)

%
Strongly pessimistic 1 7.7
Somewhat pessimistic 4 30.8
Guardedly optimistic 4 30.8
Strongly optimistic 4 30.8

31. Expanding the quaiity and range of local services available to juveniles,
especially adjudicated delinquents (N=16)

- # X
‘Strongly pessimistic 1 6.3
Somewhat pessimistic » . -2 12.5
Guardedly optimistic 11 , 68.8
Strongly optimistic 2 12.5

b

e

32, Iﬁproving the continulty of care provided juveniles through increased
cooperation between the Division of Corrections and the County Department

(N=15)

Strongly pessimistic
Somewhat pessimistic
Guardedly .optimistic
Strongly optimistic

33. Improving the level of understanding, cooperation, and communication
between the local juvenile court and the County Department (N=13)

Strongly pessimistic
Somewhat pessimistic

Guardedly optimistic

Strongly optimistic

7-6-228/23tp
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# %

1 7.7
3 23.1
6 46.2
3 23.1
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g Administered February 1981

JUVENILE COURT JUDGES
" (MAIL OUT)

Number of returned questionnaires = 33.

1.

2.

County: Adams (1) _ Region: Southern =~ (9}
Brown (1) Southeastern (2)
Chippewa (1) T Milwaukee (1)
Dane (3 ) : -Eastern - - (6)
Grant (1) Western  (8)
Green ¢D) . ' Northern 7y,
Green lake (1) - - ‘ ' - T
Iron (1)

Jackson (L)
Jefferson (2).
Kenosha 9
Langlade (1)
Lincoln 1y

Milwaukee (1) e i N
Monroe 1 '
Oconto (1)

Ozaukee D)

Pierce @)

Polk (1)

Portage (1)

Price (1)

Rock ¢

“Sauk (1)

Taylor (1)

Vernon (1)

Washburn . (1)
Winnebago (2)
Unknown (1)
Unknown (1)

What percentage of your time is devoted to juvenile court functions?
(N=32) :

X z
0-25% (0-10 hours per week) o 29 90.6
26-50% (11-20 hours per week) 1 3.1
51-75% (21-30 hours:per week) 2 6.3
76-100% (31-40 hours per week) 0 0

How many other judges handle juvenile cases on a regular basis in your
county? (N=32) , ~

# %
None : o 24 75,0 ,
One 5 15.6
. Two. o 0
Three 1 3.1
2. 6.3

Four or more

Is on-duty (as opposed to om—call) court intake in effect?

137

#

At all times * 8
Regular day hours only 17
Regular day hours plus additional hours 5
Never 2
Do you have a copy of your juvenile court policies?

# A
Yes ' 23 71.9
No 9 28.1

7

.

(N=32)

(One judge indicated that policies are currently being written.)

Does the individual having intake responsibility also have supervision
(probation) responsibility as outlined in s. 48. 34(2) of the Children's

Code?

(N=32)

# %
Yes ' 19 59.4
No 13 40.6

Who furnishes you with the court reports7 (N=33) (Duplicate count does
not equal 100%)

County Department of Social/Human Services —= Intake
Court—attached —- Intake.

County Department of Social/Hwaan Services -~ Supervision
Other

‘(Two judges indicated that the Division of Corrections (DHSS) provide

these reports on a rare basis.

Supervisor of Juvenile Serv1ces.)

One judge indicated that the County
Human Services staff provide dispositional reports and one judge
indicated that court rfports are provided by the Court-Attached

Who would normally receive the information contalned in the court report?

(N=33)

(Duplicate count does mnot equal '100%).

‘ Juvenile

Juvenile's Family

. Judge

District Attorney L,
Public Defender/Defense Counsel
County Department of Social/Human Services -

Intake Worker

Supervision Worker _
State Department of Health and Social Services

.Other -
" Don't know

#
8
8

33

31

30

15

12

15
4

1
1

o

Ve
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9. Do you believe that your county provides adequate service options for : « .
adjud%catedsdellnquents. (N‘31) L S e R R - 13. What agency in your county has direct responsibility for supervision
CRE .y 5 s ‘ (probation) as outlined in s. 48.34(2) of the Children's Code? (N=33)

S

Yes 20 64,5 R o _ , | R

kNo B Al o '35'5 : N ”,j‘ e ‘ : : The court ‘ ' ’ : Y T 12,1 ,

. ’ } j\‘/ . ' " . ' ’ - . : ¢ L . ‘ : : o . : . . .

The following service option needs were identified: L ‘ . - T gigzztment of Social{Human Services 28 : 8769 - o

yd

g::i::rcgiginiignt (1) : o e ﬁ““ ' : R SR ‘ 14, Are you confident that immediéte'attentioh will be receiVed by a youth whom :
Sufficient Sanctions (IY . o T L . R - you refer to the County Department of Social/Human Services or supervision ;
Non-Secure Detention (1) : R L ey e L (probation) staff? (N=32) = . '
Big Brother Program (1) . T o - S O - e '  v » g z
Foster Care (1) o S TR B o A ; o ; ‘ v d . A
Better Supervision (1) ’ ; ‘ : ' , Ll R : «
Educational Services (1) ’ - o : » Very confident 15 46.9
Alternative Education (1) ‘ . e ' v Somewhat confident S13 40.6.
Restitution (1) ‘ ' : Not'at’all confident 4 12.5
d Work P s (1) ’ | | | | | o - e e S

g;z;iviiintzszcai?ﬁrZZZt(szaté:im it standards (1) , . : 15. Are you confident(that;appropriate treatment will be provided to youth :
There are nev:r enough options (i)p,u ' S el ) committed to the custody of the State Department of Health and Social ;

- g‘ P o : _ : o : . © - Services? (N=32) c 8 Lo v -

9 > ; R 9 Y

10. See "Definition of Dangerous Table. o ' ’ o : : ka2t : s $ A

¢

#

<
. ' . i . e |

11. Do you feel that the current communication /frocess between~thekcdurtpand SRR ’ . : 13 40.6
ther agencies is adequate to set the most appropriate disposition? (N=32) ‘ : Very confident - y
° o ‘ CEe SR ) 8 i : ' Somewhat confident .13 40.6 -
: : T ' ' , " Not at all confident 6 18.8

b B SRR, (SR S L 28 sins e

Yes 09 ' 90.6 ) g ; . ; 16, In regard to Youth Aids, whicﬁ‘offthe following best describes your
No - 3 9. 4 N 5 , 4. . - involvement in the planning process? : ‘

A

AL e B

The following comments were made: (Nf?&) P : L 2
A. Attended all ‘planning meetings o 5. 17,9
“Attended some planning meetings ° 20 . "MTl.4

.- Did not attend any planning meetings 3 10ﬂ7

Wiy

B

I have very little information about children's treatment
facilities (1). : T AR

a

Not bad, but could always improve (1).: e " (Duplicate count not equal to 100%) - (N=33) ,
y » . . . o . ‘~)' o : i : ' - ) . L - 4 ‘v . - 23 4 ) ,; 5 : . . . : i . E
More input needed from residentijal trea%ziﬁfdcengers (i, , : e P R  B.. Provided indirect fnput | 10 30,3 ,‘ L
The communication process is too often upset by legal Qbstaqle§ and- d "@ - i S gzz;z;zgdgizﬁffpfag;an - ' : if‘ : gg.g ‘ REE REER

- procedural processes impose&iby~thekCod§ (1). A N S L o ‘ R\\\§‘ i+Dé§ignéé-&éSzfégﬁbnsible for input into Y o G

| ‘ " S 1 ~ " Youth Alds plam - . 6 182 |

v

(%

"

12. In what percentage of cases do you adopt reébﬁméndatibns(f?om}the,pubiic‘w
defender or private bar in the decision on disposition? “(N=19) = ..
> IR R S

Median = 51.5% = (RS S L, R R S : S | ‘
Range = 5% tio 90% ’ : R ) R : S o '. : !t; : T : - L v ) o ) ‘ . o ‘- g

N

- 3 » 5 i o
5] I o Ny S el X 4
i e k3 oy
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Overall, based on your experience to date and your assessment of the fut

140

One of the major goals of the Youth Aids program is to reduc§ inappropriate
juvenile correctional placements. What obstacles (if any) do yog see to
more effectively realizing that goal? (N=32) (Duplicate: count not equal to

\‘?‘T\ 100% ) . . )

Community pressures to remove adjudicated

delinquents from the community 12 ; 37.5
Inadequate local services as an alternative to . 6.3

. correctional placement B - 18 | .
Lack of acceptance by the'County'Department,

« e . ) - R . T ity sl B
other organizations, or the local commun ;
of the orientation and philosophy of Youth Aids ; 014 .12i5

' | ‘ .8
No obstacles 6 | 18

. 6 . 18.8

Dther

'The following obstacles &ere‘identified/coq?ents were mgde:
Financial limits are unrealistic 1 _
Locally, we "give up” on the toughies too soon (1)
Youth Policy and Law Center (1) :
County has not overly utilized Correctioms (1)
More local services would be helpful (1) - §
I do not accept the premise that I have made inappropriate

placements (1).

=

oy “ . n LT
&

do you feel about the performance and potential of the Youth Aids program in
each of the following areas: - S

18'

19.

\3\\‘

Reducing inappropriate correctional-plécemeqtg (Nfgl),

¥

Strongly pessimistic 4 12,9
Somewhat pessimistic 6 o /19,4’(
Guardedly optimistic . lg - ’:Géfg |

Strongly optimistic

Expanding the qualityband fangefof local servicés avai1ab}e'to juveniles,
especially adjudicated delinquents (N=32) i

# %
Strongly pessimistic ' i 4 ;%.g
Somewhat pessimistic 10 B 46.9
Guardedly optimistic 15 ;9{4

Strongly optimistic ; | 3

ure, how

7 141

20. , Tmproving the continuity of care provided juveniles through increased
cooperation between the Division of Corrections and the County Department

(N=31)” ) T o . '
t z
'Strongly‘pessimiStic 4 12.9°
.Somewhat pessimistic 6 19.4
Guardedly optimistic : 18 - 58.1" 0
_Strongly optimistic 3 ’ Q%g?

21. Improving the level of understanding, cooperation and communication between

‘the local juvenile court and the County Department (N=30)

| ¢z

. Strongly pessimistic o 3 -+ 7 10.0 .
Somewhat pessimistic =~ 6 20.0
Guardedly optimistic 16 © 53.3
-Strongly optimistic 5 16,7

22, Is there anything else which you would like to add regarding anything
mentioned previously or on any related topic(s)?

— For a great many juveniles, the presenE systemvfﬁhctionskadequately.
Some juveniles only respond to limits enforceable by penalties. We
“have almost no penalties (except in traffic matters).

— Amount of Youth Aids allocated is based upon an insufficient prior
period of experience. Because no juveniles were committed to Lincoln
Hills the year before, no allocation is made for this year. I have
had. to make two commitments this year, to date, and will have to send
some children to group homes. Our entire allocation of funds is
ridiculous under these circumstances. : _ e

- You have succeeded in reducing the population in State juvenile
institutions. You have also succeeded in educating the juvenile that
there is no real punishment for non-violent .crime. Don't be surprised
when nom-violent crimes (burglary and theft) escalate to epidemic
dimensions; 0 ¢ ' 1 : ‘

~ We have an extremely busy schedule at .« . , . Would
. strongly recommend that these questionnaires be addressed to some ‘
other agency. ‘ ’ ‘

- = I do not believe the range of facilities is available. But I also.do
- not believe the solution is dumping’the:problem on the counties with a
minimal amount of state aid. The smaller counties will never be able
to handle the matter on their own, and it takes years of experience
before 'you can get the county boards to act on joint projects.

7-7-3/62/ca"
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POBEN Administered February, 1981 , . o , ’ v : t
‘142” L = o S 5 5. 0f the time iyou spend,on‘probation/supervision,;what,percgntage of that
to A e " time do you spend doing each of the following: L (N=48) i '
L SUPERVISION (PROBATION) WORKER . Court intake - Median = 17,7
' S (INTERVIEW) X ~Court reports Median = 17.8
: ‘ - ‘ ) Prbbétiqp/supervisiqn'services‘to L
v / . ; . » youth in their own home - Median = 49,9
’ _ tionnaires = 49 » Probation/supervision to a youth
Number of returned questi ) S o *  in substitute care Median = 10,1
‘ i ‘ iRegion: 'SOhthernﬂyf';’(7)  K vOthZSefmanagement of éaseloéd - insufigéa?ﬁ;eiiii is getting ;
1. County: Ashland g;g - e Southeastern (g; ‘ : : i Ls L soad H e 1n g
. ;gan¥¢1d Q@ S .;l ‘ - Milvaukee (§8) . : Collateral~contactsk—~schools; etc S ;
riwnbiat (f) Eastern (10) ) Contacts with schools, police/law enfofbement,‘other, ;
goduz (2) Westﬁrzn (4) private/public,social service type agencies ' :
E° gclaire (5) . Northe , SSIS, narratives B :
Jazeau ~ (3) " " PET inStruction to parents of clients of agency :
Lu Crosse 2) Miscellaneous Paperwork requiremefits o :
Lafé ettt (1) School contactg ~ office contacts , {
Marizette (1) @ . . In school-in-office'and Programming for needs ;
Milwaukee“ (5) Schools, social services Lo .f
Outapamie (4) _ Group, drug;counseling L s ;
Rucigp : ' ,3(2) L'WOrk'with/school, shelter care, community programs ; :
Rask - (2) School liaison and supervise university student,pladement f
SE Croix (1) Evaluate institution, provideischool/jqb information, i
Viias ) (1) - dispositional investigation ; ;
‘ on " (3)  Paperwork Cof . S
g:ﬁ:ﬁgi;o (2) ‘ B Restitution-emgrgency detention - CHIPS petitions ~ questions, ;
Winaebago (1) - | “Schoola, "other servies heamen oo o e
- SR L ~Schools, other service agency coordination and contacts :
- . B ‘Numbe?,' .Percent .:Géneral~paperwork,-cpllateral 1nf9:mation gathering :
2. (N=49) ; E ' e : Collateral contacts - school,vpolice, etc. i
Cdurt Attached ‘6_, S 1%'2 Meetingé,-agency coordination ‘ ‘ f
Social Services . 40 S ;,82'? ,‘ Client folléw-up with service provider, setting up case = :
‘ 3 1 paperwork : ’
© Other . ‘ ‘ ‘ ) - [
- no certain court , o ' voRL e L T , “ ‘ ‘ i
whenever juvenile is 6. Does the intake worker have formal_(courgfordered) supervision :
tabbed ’ , responsibilities? (N=49) - ‘ ° §
- n Services ) o S U T Lo L i
; 7 Huma ' ’ , ‘"i“ / }Vision work? Number -Percent i
: ' bation/supe o ’ 4
loyed doing formal pro . 7 v . ]
3. How long have you been emp PR ~ J Yes . g0 40,8 b
(N=49) S | | No =~ ™ 28 57.1
Median = 23.0 months - L . S 2.0
| Range = 3 months to 20 years, 5 months e , Lo S o DU R : : L o : : : . ;i
ang o ' ; oo T RN S : o . 7, On .a five-pqint sgale,.withﬁONEvbeing:complete‘separation and FIVE being i
4, About What'percentagé bf,your_tihg is deyoted‘tO,J“Venilg e SR ‘Cgmiletzintogether,vfeilnme*?heESByqu.Stand»on_the{i§5ue1of the separation g
. % ision? (N=48) ‘ : - oL intake from superv Sien: - (N=48) (P ' T 4004
probation/:supe‘r"ls‘lovn’.:.‘ A PET ey . S c SR Wl S _ ,’ '
" . . Number ,  Percent - | s Number Percent
0.~ 25% 7 . k}4~6 el - Should be completely séparate:: ‘ONE B o o ISR Y 3544 o
2 - 50% 8 8.7 i N e A S 32 10
51 .- 75% 3 o 10uh T oy ooy JTHREE o n Ty 6.2 ‘
76 —- 100% 28 S ‘ 58-3 - B ; SR o oo St FOUR : :O//‘: Ty ;!p;',? 7 2 ’ 14.6
: - : R Should’be»gomplgtely’togeghét; FIVE = R 6 - 12,5
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8. Why do you feel the way you do on the 1ssue of separation of intake from

supervision? 4

Separatef : Together

iResponse ", “Total R A 3. :4‘ 5

A1Easier to ensure continuum of services,

Reduce numbéer of people youth must deal wirh

" Allows individualized assessment ‘of youth & famlly
' Allows for checks and balances" s
;Keeps disposition worker from being “set up" by
° youth ‘
. Inconsistency regarding determination of

f disposition

Two separate tasks

" Would. detract from intake function

- Avoid conflicts with other workers

Avoid duplication of services :
Easler to work with youth and family if neutral
Chapter 48 says they should be different”

. Too .much congruence - .

Size of agency makes a difference
‘Client/worker relationship :

Much valuable information obtained at intake

" Time available

Intake requires a lot of expertise

© Short—term vs. long-term

. Keeps formal and informal superv151on separate
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9. Do you prepare written court reports (pre-dlspos1t10n studies) for the
Juvenile Court?  (N=48) E L s

“Number, Percent
‘ Yes : 46 95,8
" No (skip to questlon #16) 2 o b.2

»10. Has "your agency and/or the court determined a speciflc form or format for
the court reports? (N=45)

‘Number Percené
Yes - 35 ¢ 77.8 ! o
No o

10 ' : 22;2

i

11. -Who would normally receive the’ information contained in the court ‘report?
(N=47) (Duplicate count does not equal 100/)

i : o ‘Number _Percentv‘
Juvenile ‘ ’ - S ‘ e : "x10 TR 21.3.
Family \ ' SRR P -9 ‘19.1
Judge R 47 7 100.0

" District Attorney : ‘ o , . LB 93,6

15.

145
‘ e ; o . . . Number . Percent
Public Defender/Defense Counsel {.L,i‘ S ' ' e
Intake Worker unsee o ) ?f‘ : - 97,9
Probation Worker 20 ‘ igog

County Social/Human Services Depar tment 36

State Department of Health and Social Services (if 76-¢
custody transfer) 23 -~ 48,9
Other (Referral agency/provider (11), social work o : )
s;peivisor (1), 51 Board (1), guardian and litem (1), :
~clerk of courts (1) psychological evaluator (1) 15 31.9
12, In addition to those identif shou .
i d i
oo o report9 (N~47) : ified in #11 who do you feel should receive the

. No One (40)
Other service providers (3)
Outside referral sources (2)
Clinical evaluators (2)
District Attorney (1)

Department of Health and Social Services (1)
,Police Department (1)
Juvenile (1)

13a. In the last year

h .
month? © (N=49) ’ ow‘many court reports on the average did you do per

Median = 3.4

b. ’ ‘ » '
0f those reports, what percentage involved adjudicated delinquents? (N=49)

Median = 75.2

14, |
4 Sietzzm:djxgiiated delinquents who were recommended for placement outside
plaleep 4 percentage had prior probation experience (formal only)?
Number | Percent

0 - 25% 5 12.2

26 - 50% 5 12:2

51 - 75% : .5 12.2

76 - 100% . 26 63. 4

of
the adjudicated delinquents who were recommended for custody transfer to

the county Department of S
oclal
probatlon experience? (N_37)a Services, what percentage had prior

Number Percent
0- 252 7 18.9
2 - 507 ; 2.s
21 - 7572 8 21.6
76 —’100%‘ : 17 45.9
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16.

<17,

146

Of the adjudiéated delinquents who were recommended for custody transfer to

the Department of Health and Social Services, what percentage had prior
placement outside the home? (N=41) L ,

- Number = Percent
0~ 257 1 26.8
26 - 50% 1\ - 2.4
51 - 75% . TN 17.1
76 = 100% 22 - \\ 53.7

Based on an average case, please indicate the three most important and the .

two least important of the following factors in determining your placement
recommendations in the court report. (Mark plus (+)for the three most
important and minus (-) for the two least important). (N=49)

73

@

7

£

Y
A\
b

<




s

S

| Community

Type of Placement

Youth's
Age

: o Family

- Educational |
- tSituation

; Native

of
Offense

Prior

Placement §

| Availability

of
Resources

Prior
Offense
History

Toward
Youth

- Attitude . §

Other

¥

Situation

# %

i

%

t %]

#

o8

s

# Z

¥ %

i %

In-Home

44 89.8

11

22.4 |

29 s59.2 |

7 13}

15 30.6

20 40.8

=2

1 2.0

19

;/%808

17

34.7

8 16.3

9 18.4

32 65.3

Substitute Care

{(e.gs, Relative's
Home, Group Home,
Foster Home, Child "

Caring Institution

16.3

45 91.8

8s1

22 44,9

S 17 34,7

19 38.8

23 46.9

17

34,7

14

28.6

9 18.4

.36 73.5

Correctional

% Imstitution

LA

e R e e

R e i,

F e

18.4

16 32.6

0.0

39 79.6,}

14 28.6

11 22.4

37 75.5

7143

16

32.6

29

59'2

14 28.6

22 44,9

7—24-?&/65/ca
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Thi'ee’ most important factors

Two least important factors

2

TR
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The preceding table indicates only those rg§p0n§estidegt;ﬁzzzgogazge
factor to be considered to be most or least im?ortant in the pmé,ndation e
- rkers interviewed. For example, in making a recom n for it
R niiei:oa correctional institution, thirty-nine (79:64) of thefwor es
ziZieﬁiz nature of the offense was one of the thr?e most impgr;intt icizga;ning
£ the workers considered it to be of least importance. e eth enatn
”ﬁoni ve therefore, considered the nature of the offgnse to be less tha
(zzzririést importa;t<factor but more than the second” least important.

A

NOTE:

G

W

e e e 1 o e

B
3} F

18.

20.

149

What other information would you like to have in making a placement
recommendation?

-~ Psychological evaluation (26)
- Attitude of youth (7)
- Case history/prior contacts (6)
- Alcohol/drug evaluation (5)
~ Information on placement facility (5)
-~ Educational records (4) School program involved (1)
- Family information (4) Work history (1)
—~ Making sure placement is least - Medical records (1)
restrictive , Child's interests: (1)
- Special education evaluatioan {2)
- Families willingness/concern re:
placement (2) ‘

Clinical evaluation (2)
Personal assessment (1)
Proximity of placement (1)

Length of placement (1)

Why is the information identified in #18 not available to you now?

~ Often obtainable with some effort (5)
-~ Monetary limitations (2) -
-~ No one has compiled it (2) _
~ Need more experience working with agencies (1)
~ Parent would refuse to sign a release form (1)
~ Available but poorly written (1)
-~ Time requirements (1) !
-~ Juvenile courts don't make placements (1)
-~ Only done if offense is serious enough (1)
. = Must be ordered if not done voluntarily (1)
- Hard to find service history of child (1) "

What percentage of your court—ordered suquvision clients receive the

following services? (N=49) (Duplicate count not equal to 100.0%).
(Figures are the ‘median for each ‘service).

E . ®

o Provided | Purchase :
Family counseling 50.2 19,2
One-to—one counseling 97.4 10.2
Group therapy 0.3 0.8 -
Restitution 19.7 0.9-
Supervised work program 0.8 0.6
Specialized education program 0.7 1.7
Alcohol counseling” 1.7 - 15.2
.Drug counseling 1.6 19.4
Other (Employment assistance, 0.3 0.4

psychological/psychiatric ‘
evaluations, home detention,
parenting classes, skills
training, legal advocacy,
i mental health) o

It
i

i
o

Parental visitation plans (1)

DN BRI
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21.

22.

o
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Which of the services in question #20 are utilized less than they should be

simply due to lack of resources?

]
Supervised work programs (28)
Group therapy'(lQ)
Drug and alcohol counseling (16)
Restitution (11)
Family counseling (9)

_ Specialized education (6)

" Education programs (4)
Parenting classes 1)
Halfway houses (1)
One-to—one counseling (1)
Day treatment (1)
Native American/cultural programs (1)

Which of the services in question #20 are utilized less than they should be

simply due to your owm caseload?

"Family counseling (20)
One—to—one counseling (17)

‘ Group counseling (10) |
Drug and alcohol counseling (6) o
Restitution (3) >
Supervised work program (1)

i)

Specialized education (1) R ? ;3
23 Are there any other serv1ces which ,you would like to have-for‘your clients°
(N 47) ‘ N )
Number . Percent
Yes T 5 32 . 68,1, 5

2.

No (skip to question #27) 15 . 31.9

If yes, please supply what these are; .
Recreation programs (6)
Supervised work programs (3)
Volunteers in probation (4)
Group counseling (4) )
Shelter care (3) '~ b=
Day treatment (3) o
Securc/detention (3) 5 : .

Job programs (3)

Foster care forﬁdrug/alcohol abusers (2)
.Counseling centers (2) -
Home detention (2)
'Drug/alcohol treatment (2)
Treatment ‘foster care (2) N
Group homes (2)- ST

¥ Foster placement resources (2)

Court intervention/authority with parents (1) -
Peer counseling (1)

Expanded purchase of intensive care (1)

Big Brother/Sister Program ) - oo

et

NS

S e
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8

Residential treatment. (1)
Health related services (1)
Native American/cultural programs (1) ‘ )
IHD (1) , ¢
Local psychological exams (1)
» Restitution (1)
Educational programs (1) .
Youth/community communication programs (l)
vug education (1) @

mn

)

25. Are there any of the services identified in #24 that are available to other

youth in your community, but are not available to your clients because they
are delinquents7 (N=32)

<
5

Number Percent
Yes - - 11 ‘ 34.4
No (skip to question #27) 21 65.6

26. If yes, please specify which services are not available and why your

clients do not have access: (N= 13)
Foster care résources (7) R : ‘ L ‘
Community perception not favorable (2) . H
Group homes (1) '
Shelter care (1) ! ’

Educationally-reiated services (social, recreational) (1)
" Educational services reluctantly provided (1)

p
27, Wh%n you make referrals to provider agencies, how confident are you that
they will receive immediate attention? (N=47)
Number ~ Percent

Always confident : . B 3 6.4

Confident most,of the time < .26 55.3

Confident some of the time. 13 : 27.7

Seldom confident ) 4 8.5

Never confident - ¢ 1 2.1
28. When you make referrals to provider agencies, how confident are you that

the youth you send there will receive the kind of help he/she needs?

(N7
» v oo -0 "Number 7 Percent
L Always confident o B 2,1
.Confident most of thei time . 24 51,1
Confident some of the time = : . 22 L. 46,8
"Seldom confident 0 - 0.0
Never confident -~ , 0 v 0.0

B SR 3




29. When you make teferrals to provider agencies,

152

his/her progress will be monitored closely?  (N=&7)
- Number

Always confident ' S a2

Confident most of the time 23

Confident some of the time 20

Seldom confident , 1

1

30.  When you make referrals to pro
to it that you receive some fo

S

32.

33.

Never confident

to them? (N=47)
Number
Always confident 2
Confident most of the time 26
Confident some of the time 14
Seldom confident 5
0

Never confident

1. Do you use any services purchased through the 51 Board? (N=47)

Number

Yes 45
2

No (skip to question #35) =

If yes, which sérvices?

Drug and alcohol counseling/ treatment (33)
Psychological/psychiatric evaluations (9}
Mental health services (8)

Family counseling (4)

Drug treatment/education (3)

ROAD Program (3) .

Educational day care (3)

Counseling (3) )

Group counseling (2)

In-patient: treatment (2)

Day treatment (2)

Pathfinders (1)

Rapp Program (1)
Placements for special problem areas (1

Evaluations for special problem areas (1)

- Guidance center (1) T
Hal fway house payments (1) o
Developmental disabilities (1) :
Open Door (1)

<

Are there any restrictions, policies or procedures which stop you from
using the services provided by the 51 Board? (N=44)

Number

Yes 20’

o Ne (skip to question #35) 24 .

how confident are youfbhat

Percent

vider agencies, how often do' their staff see
1low-up on the youth whom you have referred

)

B
SR

£ e
NPO?JG>b
== O\ D W

o

Percent

k.3

Percent

9

5.7
4.3

>
O “

Percent

45.4 E ' ) C
: o

34, [f vag ] ) C
If yes, please Specify what there

Regulations (1)
Emotionally distufbed (1)

5; SYS?Eﬁ(baSn't kept u

Tod short<térm orien
e orilerited )
Staffuresources (1) o4
g;;geria for involuntary dry
ard to get the kids in (1)
For tlie average cage
following: (N=49) N

Youth
garent/family
chool pérsonne

Other nel

36. For the 1 - ¢
vera § e
contacts? (Ngzg;ase identified in #

Yo@th .

Home

Office

School

TélephOné

Other
Parents/family

o/ Office

Home

Telephone. .
_Other

School Peféoﬁnel

- In persen
Telephone

‘« Other

i53

are:

Lp»W%t? caseload demands (1)

€ family is participating |

‘ : i e i R R patirlg (1)
Limit € e o Priate services - J

‘ on number of in~pdtient cliént:rziges (l)

g/alcohol commi tment (1)

how many contacts g :
‘ y contacts per month do you have with th
| e

~-iLn

2;
1

1
0:

~-un

35; what was the location/type of

2.5 (+)

.
0.

DV o

0
0.3
0.0

R
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’ ‘ , o 7 (N=47) T ‘ Own Home ] Substitute Care
D feel that these numbers of contacts with youth are adequate ( : ¢ : , .
ou ‘ . ‘ , ) .
37. Do you , Vocational’ Program : 1.8 1.0
Number Percent 7 _ . =2 2o
: U57.4. . ' On-the-job training = = 0.5 0.0
Yes : gg ’42.6' S Vocational Technical Adult Education .
No o T ‘ ‘ . program : 1.3 1,0 4
/ith vouth do you feel S
If no, how many contacts w1fh4ygu Employed -and Not in an Academic or ;
would be adequate? Medlan”~ : Vocational Program o : o 3.4 3.0
’ vour averase i load? | | :
38a. In the last year, what was your average daily caselo } Less than 20 hours per week 1.3 1.0 _‘ ¢
' ) Median = 25.4' ‘ : Greater than 20 hours, less than 40 : 1.3 0.0 '
hat percentage were adjudicated delinquent cases? 40 or more hours per week ' 0.8 2.0
«» Of that number, what ° - . o " '
b Médian = 50.17% (12.7) None of the above 1.3 7.7

= 27.1 .

43. What do you see as the major successes/failures of substitute care
programs? '

39a. What 1is your.currént caseload? Median

' j ;7
b. Of that number , what percentage are adjudicated deliqquent cases

Median = 59.7% (16.2)

be approxinate’ sumher of - ~care, although several respondents made specific comments regarding
c. Of your current delinquency caselzad,7what is the app care, st ov Py : ‘
1 living in their own home? s
your clients
Median = 9.0

ber of
d. of your current delinquency caseload, what is the approximate number

your clients in substitute care?
Median = 2.1

more the result of the individual youth's attitude regardless of type of

, placement, Respondents thought that many youth simpiy go through the

in each of the following | motions. While several workers indicated that counseling can create change,
] others stated that there wagn't enough counseling and that many youth
simply refuse to participate in counseling.

40‘ Of those clients in substitute care, how many are
types of substitute care?

Percent <A large number of respondents indicated that substitute care succeeds in
part because of the change in environment that it provides. Different
values are presented which can result in changes in the youth although such :
Group Home Inatitution subscription to other values iy be artificial in that they are staff :
Child Caring Ins

7.0
Foster Home 6o
8.0 “ ‘ -
0.9 : 5 ’ . values and not -youth values+ of greatest importance, however, appears to
Independent Living ﬁg.o | |
9.0

a0 DO

be the fact that the youth is-.removed from a hostile or intolerable
Relative's Home ) enviromment and placed in a nire stable and healthier physical and

Other ' ; - . emotional setting. The fact that such facilities are community-based and . @

' ntage are in the following . ‘ “\ - have access to and utilize‘community resources is important, as well. One é

4l- Of the juveniles on your caseload, Whit peize rogfam, count him/her in only respondent felt that a 'failure was that, in some cases, too many youth are : H
42 programs? If a juvenile is in more than one p , : . v o located in one facility. ) » . , o

the major one. .

-Behavior change was identified as g major strength of substitute care. One

~Gvn Tome subétitute Care ' ‘ of the major causes of change in behavior is the provision of alternativeg E
o : ' ' : through role models, responsible decisionrmaking, time to re~evaluate past , A
5 93.2 .| 88.7 : NG behaviors, academic progress/success, and' leisure time options.- Some i
Academic Program =y - s . T workers felt, however, that two drawbacks were that the youth reverted to . - 2
: . nhool 67.7 40.8 , past behaviors once released and that there was no' way to control runaway ‘
ty scho g S behaViors, :
Traditional program in commun 1 21.2., 30.6
Specialized program”in community schoo 1.3 4.1
Day treatment 2.6 10.2 Structure, control, and disciplire were 1dentified as related. to successes
Alternative school program 014 3.0 a of substitute care, particularly when associated with fairness, consistency
Other ; 3

B ot P =

R

_”(
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44,

45,

46.

47.

156

and guldance. One worker did feel, however, that oftent%mes rules and
discipline are inconsistently applied.

Most workers thought that one of the greatest Weakngsses of substitute care
was in the area of families. There was indication that families are not
involved or encouraged to become involved in the programs and that some
parents, in fact, attempt to "sabotage" the programs. As well, it was
indicated that because families often don't receive treatment, placing
youth in substitute care simply postpones rather than cures problems.

In your county, are supervision cases transferred to another worker/unit
when the youth is placed in substitute care? (N=46)

&

Number Percent
Yes ) 21 45,7
No (skip to question #47) 25 54.3

-1f these cases are transferred to another worker/unit, what is your role?

Ensure smooth transition to: foster -or group home (6)
Follow-up on success of placement (6) 0
Resource person (5) '

Prepare youth for placement (2)

Retain primary servicé role (2)

' Some casework with youth and family (1)
Help formulate goals (1) ;
Provide back—up for foster care worker (1)
Joint planning for return home (1)

If these cases are transferred to another worker/unit, does the worker
assigned to the case specialize in delinquent clients? (N=24)

Number Percent e
Yes v 6 25.0 .
No’ 18 75.0 ’

'1f no, what other type of clients do they handle?

Children in need of protectidon or services (CHIPS) (8)
Substitute care or protective services (6)
Dependent and neglected (4)
Abused and neglected (3)
Child welfare (1)
Retardation (1)
Substance abuse (1)
o Adult offenders (1)
{(Zong-term placements (1) I

0

See Appendix E.
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48, On a scale from ore to five, how do you feel the juvenile judge regards

your court reports? = (N=48)
Number Percent
Very poorl (1) 3 6.2
Poor (2) 1 2.1 0
Satisfactory (3) 8 16.7
.Good (4) 13 27.1
Very Good (5) 23 47.9

If three or 1less, what could-be done to make ‘them more
satisfactory? ‘

Judge seldom reads the report (except for the
recommendation) (4) '

More time to complete (3)

More complete treatment plans (2)

Get a new judge (2) °

‘Could be done sooner (1)

More evaluation of family situation (1)

Agreed upon procedures (format, content, time lines) (1)

o

49, On-=_scale from one to five, how do you feel the judge regards your

‘e 5lon.reports? (N=49)
)
\Awkx
_ Number +Percent

Very Poor (1) 0 O:O
Poor (2) 2 4,1
Satisfactory (3) : 3 6.1
Good (4 - 11 22.4
Very Good (5) - - 19 .38.8
Uncertain/Not Applicable 14 28.6

If three or less, what could be done to?make them more
satisfactory? :
More time to complete (2)
Educate the judge (1) .
Judge seldom reads the report (except the recommendations)

(1)

]

50. In what percentage of cases does the judge édopt your recommendation in
regard to the court report? ’

Median = 95,2% A

51, 1In what percentage of cases does the judge adopt your recommendation in
regard to the extension report? : ¢

" -+ ~Median = 98, 3%

32, Who in your department reviews recommendations for out-of-home placements

(&ubstitute care or correctional institution)? (N=48)

v

et e
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54. See "Definition of Dangerous.”
’ Substitute | Correctional . 55. Do ; o :
: . . you believe that your county adjudicated delinquents could
Reviewed by: Care Institution served by regional or nulti-county services? (N=25) uld be better
Supervisor _ 20 14 Number - Percent
Foster ,care supervisor 16 - B A —_ _
Substitute care supervisor § - € " Yes 19 42.2 ‘ ‘ )
Director . . 1 7 No 26 .. 57:8 v
Group home supervisor 7 -
Court services supervisor- 6 3 Explain why:
Institution Review Committee - 4 __Jlf______X
Assistant Director 2 1
Residential treatment supervisor 2 - YES
Case management unit supervisor 2 2 = 7
Judge ' E 5 Easier to share resources (7))
Correctional supervi§or Easier to support groﬁp homes )
Everyone who deals with the budget S S 1 " Increased dispositional alternatives (5)
Residential treatment review panel: 1 - Broader base for funding, (4)
Soclal services board ‘ ; i, Lack of outpatient alcohol and drug abuse prograﬁs 2)
Social work team. - 1 Shortage of qualified counselors (1)
Liaison worker o 1 Would provide an outside perspective (1)
Youth Aids supervisor - Team approach to services (1)
53. 1Is there any policy or practice within your department which hinders your ;
ability to deliver the services for adjudicated delinquents? (N=49) | NO
| Number Percent ' 7 Easier to maintain conﬁfol/accountability (4)
} - ‘ ; - 5 = Prefer local treatment (3) °
Yes 23 46.9 . ‘ Transportation problems (2)
No 26 : >3.1 ‘ ' Knowledge of community is important (2) (
' ‘ ’ ‘ o Can already use out of county resources (1 P
If yes, what are those hindrances? Sufficient resources available (1) @ f A
. ; This county is more progressive than surrounding . e
Financial concerns (12) ' C . County boards don't communicate (1) WiTang tountles (1)
Lack of alternative resources (4) o Already have qualified staff (1
Paperwork (3) - . o o \ Less expensive -
Complexity of law (2) ' ; g Community should have to face problems (1
Screening committees (2) P 23 ; A
DSS will only place out-of-home if court-ordered (2 g " 56. Is there anything else ‘
. ‘ - you would like to add r d i , .
Court schedule (2) . ! - previously or on any related topics? .regarding i?ythlng mentioned
Foster care philosophy and criteria (1) e N ) .

Intake process based on procrastination and interference (1)
Substitut'e care review group (1) -
Supervisors hinder DOC placements if Youth Aids funds are low :

(1) : : ) S : ’ = Trained, experienced personn :
- " o ; el
 Simple hierarchy (1) o - . | ’ P would be important.
No In-service training until after six-month probationary N ' ~ This is a poorly constructed questionnaire - I'm not sure the right

period (1) - v " ! questions were asked Wh '
1 : A \ ‘ , , : «++» Why the emphasis on formal supervision — i
Internal politics (1) . - ~ . . - Informal supervision services are equally if not more Eﬁportan: Good i
Lack of flexibility allowed to ‘workers (1) , , . primary intervention reduces need for adjudication. - + GO0 v
Some programs are preventionm~oriented and not”for delinquents ' e : Ju n. -

~ Hopé this helps somewhere down the pike of the bureaucracy. How
many trees were killed fér this? ‘

() : R ~ =~ Each case is exclusive of ’ !
, ) Ly : : any oth : i
DAs and juvenile officer have conservative/punitive orientation e  recommendations. Y er, reflecting workers' B . :

@

EETRIE SEn et

Caseload is too‘largé (1)
Hiring policies (1)

e

n O M kb T 1 e S48 o s, -
. . " e e -

I
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i Administered February 1981

SUPERVISOR OF SUPERVISION WORKERS

- Youth Aids appears to be helping. Yet, flexibility is a must for the
(MAIL OUT) .

program to succeed. Also, Youth Aids dollars should be distributed
more fairly.: More prevention and Youth Service Bureau programming must :
be promoted. : ' Co 5

. . Number of returned questionnaires: 41
- Many of these questions are far too general and extremely vague.

‘ 1. County: Adanms :
-~ Chapter 48 prohibits delivery of services while protecting rights. | i e Barron 32§332z2e Reglont ggzigzzztéfz 4)
Public defender may not ve needed by every kid. ' Buffalo - Oconto Eastern (10)
; ) : ! Chippewa Ozaukee Western (9)
~ Need more dispositional alternatives geared toward behavior control ‘o Crawford Pierce Northern (8)
(possibly locked) prior to Lincoln. System lacks immediate response to § . Dane Polk
behavior. b Door ‘ Richland
Dunn Rock
- Because of budgeting, it appears that alternate care and correctional ; i Fond du Lac Sauk
placements will no longer be available in as<large of numbers. | - i -Forest Shawano
Problems exist in budgeting. { i Grant Sheboygan
| v : i Green Taylor
- Community resources are very lacking in alternative educational i i Green Lake ‘Trempealeau
programs and parent/family help groups. ‘ 3 % Towa Walworth
: ! Irom, Washburn
- What are you going to do with this? : The questions seem general. j Jefferson Waukesha
, : » i Juneau Waupaca
~ More disposition/supervision workers enabling smaller caseloads that ° Kenosha Wood
would improve quality of services. ' Kewaunee Menomonie

Langlade
- Do not feel questivns are totally applicable or clearly defined. ,

= Youth Aids does ﬁbt provide enough — good idea, though. More of an aid 2, In your county, are supervision (probation) éervices: (N=41)

to CHIPS than delinquency. Will always need correctional institutions.

~ # %
— Lack of resources and attention given to youth as prevention actiwvity. ‘
More emphasis needed on prevention. ’ ' Court=-attached ‘ 4 9.8
: B Social Services—attached 36 87.8
Accountability - SSIS forms take too much time. Need to be able to use 4 Other 1 2.4

jail more cften.

——Court—attached intake/ -

Social Services—-attached disposition

f 3. Does the intake worker have formal (court
¥ ‘ —ordered) s i
/ i ;‘ responsibilities? (N=40) ) supervision

v

7-24-4 /65 ca

0l

| . | - ¢t %
o o Yes 21 . 52,5
] No ‘ 15 37.5
Some - . ‘ 4 10,0

¥

NS A S T Rt
E L

' L # %
{ Yes . , 58 95.0
g . No (Skip to #11) Lo 2 - 5:6?

2\




5. Who would normally receive the

7a.

& b.

8.

162 v ~} .

N

(N=38) (Duplicate count does not equal -100%)

i %
Juvenlle "7 18.4
Family ) 6 15.8
Judge ' 38 100.0
District Attorney 34 89.5
Public Defender/Defense Counsel 33 86.8
Intake Worker 20 52.6
Probation Worker 18 47.4

20 52.6

County Social/Human Services Dept.
Dept. of Health and Social Services 18
Other (Guardian ad litem, ' ‘

counseling services) 2 5.3

47.4

In addition to those identified in #5, who do you feel should receive the

court report? (N=23)
. # % -
0
No one 18 78.3
Attorneys involved (distributed '
by the judge) 1 4.3
Any agency or person providing
services as a result of court order 2 8.7
Statis. Distribution 1 4,3
1 4.3

School

In the last year, how many court reports on the average did you do per

month? (N=37)

Median — 3.7

0f those reports, what percentage {nvolved adjudicated delinquents? (N=37)
# %
0-25% 8 21,6
26-50% 11 29.7
51-75% 6 16.2
12 32.4

76-100%

0f the adjudicted delinquents who were recommended for placement outside

the home, what percentage had prior probation experience {formal only)?
(N=37)
i Z
0-25% 9 24.3 )
26-50% 4 10.8
51-75% 7 18.9
76-100% 17 45.9

{rformation contained in the court report? .. "

=

,kaj

¥
ey

&
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i 4
0-25%
26-50% 9 25.7
51-75% 8 22.9
76~100% 12 5.7
45,7

10.. Of the adj
judicated delinquents
who were recommended f
or custody transfer te

) i 2 g d

i g
0-25%
26~50% 15 40,5
51-~75% 8 21.6
76-100% 12 5.4
) 2 32.4

Median = 32.0
Range = 0 to 60

# 4
0-15
16-30 3 20.5
31-45 11 28.2
46-60 13 33,3
7 17.9

J )
$] 2es nq 38

# g
0~25% ;
26=50% 16 42.1
51-75% 10 26.3
76-100% 4 10.5
8 21.1

12a. What ir v
is your workers' cirrent average daily caseload? (N=39)

Median = 34.7 | /
Range = 0 to 75 v Lo

it %
0-15
16-30 6 15.4
31-45 9 . 23.1
46-60 19 48.7
) 61-75 3 7.7
2

3.1




{

b.

Ce

d.

13.

14,

15.

Of that number, what percentage are adjudicated delinquent cases? = (N=39)
| 1
0-25% : 18 46.2
26-507% 10// 25,6
51-75% 3 7.7
76-100% 8  20.5 07

Of your workers' current delinquency caseload, what is the approximate
number of clients 1iving in fheir own home? !

I .
(Data not reliable) s ' o

of yodr workers' current%aEiinquegcy caeeload,'what is the approximate

number of clients in substitute care?
A )

(Data not reiiable)

)

When jour agency makes referrals to provider agencies, how confident are

you that they will receive immediate attention? (N=40) //
A A ; [
Always confident . 3 7.5 .
Confident most of the time . 23 57.5 0
Confident some of the time 11 27.5
Seldom confident 2 5.0
Never confident : 1 2.5

When your agency makes referrals to prcvider agencies, how confident are
you that the youth you send there will receive the kind of help he/she

needs?” (N=40)

2 ' Ty
Tt z 7

Always confident oo T T 3 7.5

Confident most of the time 18 45.0

Confident some of the time 18 45.0

Seldom confident 1 2.5

Never confident ’7 0 0.0,

0

When your agency makes referrals to proﬁider agencies, how confident are

you that their progress will be monitored closely? (N=40)
& ~ \' \
it "%
Always confident | . 4 .- 10.0
Confident most .of the time 19 47.5
) Confident some of the time . 13 32.5
Seldom confident N 10.0
Never confident i ~ 3 0] . 040

O g \S
. r A \
, : . N A

PN
s

C

s

l 7 3
18.
s
| )
IS
e
19.

16.

s
N

165

¢

When your agency makes referrals to provider agencies, how. often do their/
staff see to 1t that you receive some follow-up on the youth whom you have

referred to the F? (N=40)

i %
- - " \\‘;\\\\ .

Always = ~- : s 10 25,0
Most of the time ) T 14 35,0
Some of the time “ 14 35.0
Seldom 2 5.0
Never ‘ ’ 0 0.0
Do you use any services purchaéed through the 51 Board? -(N=40)

T
Yes , 27 67,5
No (skip to #19) . 11 27.5
Not sure (skip to #19) 2 5.0

If yes, which services? (N=23) (Duplicate count not equal to 100%)

it %
Alcohol Treatment and Counseling 18 178.3
Drug Treatment and Counseling 17 73.9
Psychological/Psychiatric Evaluation 11 47.8
Evaluation . 5 21,7
Diagnosis o 5 21,7
Mental Health Counseling 4 7.4
. Counseling 3 13.0
R.0.A.D. (Winnebago MHI) 3 13,0
Family Therapy 2 8.7
U %
: L

Guidance Clinic 1 4,3
Misgissippi River Human Services 1 4.3
* Mepdota Mental Health Institute 1 4.3
Therapeutic Counseling 1 4,3
Mental Status Exams 1 4,3
Community Impact 1 4.3
Winnebago Mental Health Institute 1 . 4.3
Emotionally Disturbed Treatment 1 4.3
Developmentally Disabled 1 4,3

Are there any restrictions, policies, or procedures ‘which stop you from
using the aervices provided by the 51 Board’ (N=36)

Yes o ! _ 9

e

) 25.0
No 26 - 72.2
2',8 :

Not Sure v ' AR |

IR sy
St ,.-..»m. ARG ey

7



20.

21,

22‘

23.

If yes, please specify what these are!

e

4@
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(N=9)

( 1s active MA recipient.
- ! R.0.A.D. program unless client .
- Egzhzruziug abuse” is not defined in statutes an? thereio;e iggqred
- Probleme with services under 51.15 and151;:i guittzhigltimzs
3 e .
s D.A. and 51 Directors. Not clar : ) .
- EEeZiEZS too much time to get an appointment. Th?refore,&}n mos
cases, private psychologists are used.
—kbnly hospitalization authorization.
- As per Youth Aids plan.
- Money.
- Lack of coordination/cooperatign.
- T have said they were out of money.
Q‘Wgzi(fhe agency indlcates they have too many clients, so deny
evaluations and refer you out of county.

/ /

when the youth is in substitute care? (N=40) .
i %
7 17.5
Ees 33 82.5
o .

If these cases are transferréd to another Worker/unit; q?gizgge worker
asslgned to the case specialize in delinquent clients? :

\\\\ # | %

5 0 19.2
ﬁes 413 so.g
o 8 30.

Not, sure

| nal or
Could your county adjudicated delinquents be better served by regiona V
multi-county services? (N=37)

i# A
. A .8 21,6
Yes - 29. 78.4
No ’ B .
' it

Explain why:

« , ; to
— One of the recurring problems is the lack of resources in this,areg

{th identified client problems. N X
- giitl: if any, appropiate needed services availablE in mgéy LEZﬁi tge
o County. Regional,and/or multi-county services may
ded services available.
- ;Z:ths in terme of greater availability of resources.
- In alternate care need situationse

&
- A large number of options would be available. Individual workers

could handle more specialized caseloads. )
~ Residential care, group homes, etce. ) m}} N
- Limited local resources. i

, i
~"Pooling of resources and budgets could effetpively increase umber of
alternative services for adjudicated delinquequ.

R

U S

24,

)

25,

26,

Py
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Is there any policy or practice within your department which handles your

ability to deliver services to adjudicated delinquents? (N=38)

# %
Yes .3 13.2
No 33 86.8

1f yes, what is the hindrance?

Caseload size, shortage of some wommunity resources.

We do not handle adjudicated delinquents except for funding purposes.
Toc much paperwork--den't see clients as often as we would like to.

- Money.

Budget constraints~—limited alternative services pfimarily due to
above (i.e., money)

See "Definition of Dangerous" Table.

If there anything else you would like to add regarding anything menticned

. previously or on any related topics? . e

L

This county needs to hire an additional persor to provide the court
reports and follow—up on treatment programs. Present social services

staff have too large and diversified caseloads to add this additional
function for them.

—y
e

iﬁterpretations of your questions would seem to vary from agency to
agency and thus case doubt on the walidity of your questionnaire.

Policeman should be able to make declsions 1n regard to holding a
child in secure custody. There is no reason that courts cannot hold
policeman accountable for meeting the requirements of the Children's
Code. The courts are expected to see to it that proper procedures are
followed when policeman place adults in secure custody. Some pulice
departments have discontinued making early referrals because of the

bad feelings developed when a custody intake worker denles approval of
a secure custody request: '

- Problems with restitution. Intake and dispositional staff should not
have responsibility of collecting restitution — (we are not able to
have restitution project in community). How can staff respond to
insurance companies continually asking for money?

\/ o
- All inta&e~workers should be court attacked so that more accurate
records could be maintained.

- Way too many forms under revised Childrenié Code~-so many that it's
hard to remember to use them. C

-~ Someone should review the role of the Public ﬁefendé;. There's no
question the child's rights must be protected, but/ is it the P.D.'s
role to "get off" the juvenile who admits to violations of the law, is

~this in the child's best interest. Our county has had parents come to
us furious because their child has been involved in law violatidms,

ERR YA
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~ S because o 3 ; e Division of Corrections
dmitted them to theupolice, and then not held rgSponSibif,jigaus » ‘ : ' ‘ ' 'Inétitution‘Social Worker
312nesses havé'moved after several deéaysghoz 2§;ZZti?$§sn§s much time : i . '
' tements. Our county spends abou ; N\ ) ' ‘
i;pgzzii :;zneze aver did. , ’ . . i' | l. How long have you been employed in your present position (in months)?
‘ ) : 0 : » i ‘Number of Respondents = 16.
; . Range = 3 months to 108 moriths (9 years)
LS ‘ ' ) e Average = 48.4 months (approximately 4 years)
_?‘, . .
g 2. What was Your average caseload size in the last year?
7-6-22B/23tp _ ’ ] ’ Number of Respondents = 14
‘ Range = 20 to 50
Average = 30,1
) ‘ 3. How often do you have contact with each juvenile 6ﬁ’a planned basis (per
’ month)? ) : . .
- ‘
Number of Respondents = 9 .
Range = 1 to 9 ) - ’
Average = 4,2 :
4, Do you have established arrangements with any field agents or county
workers for regular routine contacts’ (either in person or by phone)
= regarding clients? If yes, what are those arrangements (e.g., frequency,
content). .
: J ’ Number of Respondents = 16
¥ ¢ 0 Responses = Yeg = 3
} : No = 13 :
Arrangements: Regarding future placement plans of juveniles
) ' Monthly family counséling,sessioné with furloughs D
. . ,Field agents prior to JPC': ,
_ « : : 'Definitely when release is anticipated |
" On as-needed basis. :
i J.  What is your role in the Joint Planning Codfereqce? : '
| | < ﬁ
! ‘! Number of Respondents = 16 ) . - i
; ok Responses and Frequency = : ' *é
. - ! Help formulate case plan (11) .
. | . ) Assess youth's needs/behavior (10)
" . Give information (8)
°, o " Advocate for youth (6)
Present institution recommendation (5) o
Clarify répsrtd (5) . ’ 0 L
. . ‘ T . . : ) Clarify institution Programs/resources (4) ‘ , e
) . ) ) 5 ) "Vote" (3) ‘ :
T, : ‘ . ‘ : - Give progress reports (3) - )
S ) Eﬁaluate”collective information (1) ‘ n 8
| v ' Program advocate (1) o , Sk
" b . : : § : , « - Public relations 1y R B o S I
. T ‘ : % .G . . | Give my opinion (1) o R C S
¢ &) ‘ B ) W : :
! . ‘
& : -l
»—Z/’:::;‘ ’




6. In representing ‘the institutlou at the Joint Planning Conference, what v

170

prior input/information do you obtain from other service providers in the

institution (e.g., cottage counselors, teachers)’

Number of Respondents = 16
Responses and Frequency =

Youth counselor reports (10)
School reports (8)

Cottage staff reports (8)
Review school anecdotes (7)
Reception (reports) (3)
School sends program plan (2)
Clinical evaluation (2)

Field agent reports (2)
Medical reports (2)

Other agencies (collateral agencies) (1)
Client (1)

7. How has the involvement of the county worker impacted on the Joint Planning
Conferences?

Number of Respondents = 16
Responses and Frequency =

Add additional information (9)

Not much impact (4)

Still learning the ropes (3)

Help provide aftercare resources (2)

‘Adds sense of community attitude toward youth (2)
Financial consideration affects plan (2)

Foresee problems with aftercare planning (2)

Open to suggestions/recommendations (1)

County information could be provided By written report (1)
Caused delays in implementing treatment program (1) :
Just time consuming (1)

Too soon to tell (L)

‘No long—term goals (1)

Reports/information are inadequate )y
Influence on JORP regarding available resources (1)
Reduced role of state agent (1)

8. Do you foresee any problems relative to the assumption of aftercare

responsibilities by the counties?

Number: of Respondents =
Responses. = Yes

Problems. =

If yes, please explain.,

10
5

i ll

No

Not all counties have adequate resources (4) .
Numerous/constantly changing county- representatives (3)
Money is/will be a problem (2)

Not aware of procedures (2)

15 ’ E ‘ 0"
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No two counties are handling Youth Aids the same (2)

Accountability/responsibility is confusing (2)

Supervision if youth is placed out—of-county (1)

Not aware of facilities statewide (1)

Too soon to tell (1)

Getting kids released is a nightmare (1)

County representatives can't make decisions without supervisor's
approval (1) :

Lack of procedures and guidelines to affect a smooth transition
1 - o

Interstate-compact agreements are difficult (1)

Removes the "weight" of Corrections from the kid (l)

Not aware of youth's needs (1)

9. 1In approximately what percentage of cases do you have contact with the

parent(s) of a client outside of. the Joint Planning Conference? What is
the general nature of such contacts? :
Number of Respondents = 13
Range = 3% to 95% )
# A
‘Frequency Breakdown = 0 to 25% = 5 38.5
26% to 50% = 4 30.8
517% to 75% = 0 0.0
76% to 100%Z = 4 30.8

Nature of Contacts =

-Family counseling (8)

Check on furlough progress (3)
Parents checking on progress (3)
Casework (3)

Parents arranging visits (3)
Providing/obtaining information (3) ~
Current status of client (2)
Mechanical situations/logistics (2)
Phone calls (1)

Encouraging parental involvement (1) §
Parents checking on placement plans )
Complaintsy(i)

. 10:  In which of the following areas have you received in-service training in

the past five years’

See Appendix E

QO

11. Of the areas identified in #10, which do you feel would be most
beneficial/necessary for aftercare workers?

See Appendix E

@
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172 Administered February 1981

DIVISION OF CORRECTIONS FIELD AGENT

we

(MAIL OUT)

How long have you been/employed in your present posit;Qn (type, not
necessarily location)?

Median = 8 years, 5 months

@

In the counties for which you have responsibility, how many other DOC
agents also have juvenile caseload responsibility (either in total or in

A
part)?

P,
Y

Median = 1.2
Median without Milwaukee = 0.6

In the last year, what was your average daily caseload size'(both gdult and
juvenile)?

(Data not reliable. Some agents included institution cases while

others did not.)
Of that number, and in general, what percentage were juveniles?
(Data not reliable.)

About what percentage of your time is devoted to your juvenile caseload
(includes writing reports, court appearances, direct supervision

activities, etc.)?
Median = 34.8%

Of your juvenile caéeload, what peréentage'are'on aftercare status?
(Data not reliable.)

How long, on the average, are juveniles on your caseload on aftercare
status (i.e., the time between institutional release and discharge)?

Median = 6.9 months

Of the juveniles on aftercare status, what is the percentage of youth in

each type of placement?
Median Percent

Child caring institution 20.3
Group home ’ 24,2 J
Foster . home 8.6 p

, Parent(s)" home ‘ L 41,2

{2\ Relative(s)' home : 2.7

\&wu Independent living 2.8

N} Other 0.1

N

g gt 8 o

2

10.

11.

12.

13.

14,

15.7

16,

D173

-
)

On what number of juveniles on your caseload in the last year did you
initiate revocation proceedings?

Median = 1.7
On what number of revocations was an administrative hearing held?
i\
Median = 0.7 . 7 ?
In what number of revocationswggg the administrative hearing Qaived?

Median = 0.8

Of what revocation proceedings which you initiated, what percentage were
for each of the followlng reasons:

Rules violation 29.4
New minor offense (did mot
meet s. 48.34(4m) criteria) 17.6
New major offerse (did meet
5.48.34(4m) criteria) 47.0
. Other 5.9

Of the number identified in #9, how many were actually revoked?

Median = 1.4 ‘
On the average, how many contacts do you have with each youth on your
aftercare caselcad Eggﬁmonth?

b

Median = 2.4 ' L i,

Do you feel that a greater number of contacts 1s needed?

C # %
<
Yes 10 18.9
No 35 66.0
Depends 10 U 18,9
If yes (includes "depends"), what are theymajor'problems which prevent you .
from making a greater number of contacts? _ ! %“
Reason i !
_ : Time 13
2 Travel 3
- Paperwork 3 “ S

What do you feel 1s the ideal number of contacts per month?

Median = 3.8 ey
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4
‘ & N
e~to-face contacts are made in each o£ the

17. - What Eercentage_of your fac
" following places?

1

Youth's residence (other than 59.3
correctional institution) 163
School . ) b
Institution % g
Your office ” % e
Other | } )

i

1o you mal ~ th the family of a
18. Approximately how many contacts do you make per month with the

youth on your caseload?

fhary
N

Median = 1.5

] + c¢lient: ient in
19. Do you feel that the services available to your clients are suffic
L] o . '
terms of gggl%gz?
Yes 44
No 11

1f no, please explain:

Job opportunities

°  Resources are needed
Motivation of clients
School programs
Time
Detention meeded
Distance tes

lovment service

%ﬁﬁrozements could be made
Placements are needed

0

T’"\\

[ ou he servi
20. Do you feel that t 7
terms of quantlty and variety?

Yes 38
No . 17

- 1f no, please'explain!

Limited resources o
Job training .
School programs needed

" Limited facilities .
Motivation of clients
Chemlcal treatment
Flexibility of resources
Improvemerits could be made
Time ‘
Transportation ) .

L BP0

— e e N WY O N

ces available to your clients are gsufficlent in

i

Y
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21. Do you feel that the Youth Aids program will result in better service
provision to your clients?
Yes . 12
No ' ) 32
Don't know/too soon 12

{/ If no, please explain:

Money will be controlling factor 1
No or less services are now available
Inexperienced county staff
72 ways of doing things
Limits quality of services
Nothing changed/about the same
No continuity of service
Messy change-over policy
Children's Code
Hampters DOC decision—making
Creates dependency on resented syste:
Length of custody 18 too short '
Poor planning '
Conflict of services
Counties should not have option to "select"
More walvers to adult court
Just another giiEick :
S~

=t b pe et ped s RO DO WO WO W WO W

22, Which of the following best describe your involvement with counties in
planning for Youth Aids? (Check all that apply.)

Was invited to participate o 34

Was not invited to ; ‘ 12
Attended all planning meetings 11
Attended some planning meetings 24
Attended no planning meetings ‘ © 14
Provided indirect input (e.g., discussions

with planning committee members) 34
Reviewed draft of plan 21
Reviewed final plan , 21
Designee was responsible for input

into county Youth Aids plan 8 18

23. Do the counties for which you have responsibility plan on assuming the
provision of aftercare services? .

Yes, for all youth 12
Yes, for selected youth 22
No “ 26
Don't know : 2
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/

responelbility?

Yes ‘ 17
No' 15

If~yes; please explain=' . y

Inexperienced staff
Confusion Re: DOC/county responsibility
"Selected case” 1s a problem

No revocatiow authority
DOC has responsibility without authority
Money will be controlling factor
Coordination problems (minor)
No replacement for:treatment
Shouldn't have option to change decision
:Serious delinquent will be a problem
Out of sight/out of mind
Overworked staff ‘
Staff burned out on these kinds ‘

. No consistency between/among counties
i Too many people making decisions

that apply.)

Designee is responsible for participation
Attend all planning conferencet'

Attend some planning conferences

Attend no planning conferences
Participate via telephone

Supply written reports:

b

25, hSee Appendix E

f‘ o 26, - See Appendix E

10-26-12/dwl4

 County worker is responsible for attendance ‘

cIf”yes, @o you foresee any problems with this change to

il ol r—-‘n-‘-p—-r—-'»-NNw-:-\J.\u-u

18

21

28
42
15

county

24, Which of: the following statements best describe your role in the Joint
. Planning Conferences at the juvenile correctional institutions?

(Check all ]

e L b
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DEFINITIONS OF DANGEROUS
Total. JUDGE . Supervision
Definitions of Dangerousness _ Mentions Mail Interview Supervisor Worker
' g Total Respondents ‘ 141 . -33 18 41 49
Crime agailnst person 101 71.6 13 39.4 16 | *88.9 32 78.0 40 81.6
. Past conduct/prior offenses 51 36.2 4 12.1 8| 44,4 16 39.0 23 46,9
Crime against property 45 | -31.9 6 18.2 6 | 33.3 13 | 31.7 20 40,8
- Danger to self 41 29.1 5 15,2 - 8 | 44.4 9 22.0 19 3/5.8
Seriousness/nature/type of 6ffense 18 12,8 3 9,1 51 27.8 5 12,2 5 10,2
Failure of other treatment alternatives 14 9.9 2 6.1 31 16,7 } 6 |. l4.6 3 6.1
Use/possession of weapons 12 8.5 - - 21 11,1 21 4.9 8 16.3
Potential for future behavior changes 10 S7.1 2 6.1 21 11.1 1 « 2.4 5 10.2 =
' Property crimes with potential of physical harm 8 5.7 1 3.0 Rl 1] 2.4 6 12,2 ‘
Don't have/need a definition 8 5.7 3 9.1 A 2| 1.1 1 2.4 2 4,1 3
No answer 8 5.7 5.0 15.2 ] ° E—— o 3 7.3 — — ;
Facts of particular case 7 5.0 a5 15,2 Rl B 2| 4.9 - - ;
In statutes (general or particular reference) 5 3.5 A 2.2 — ] - 1 2.4 -— - .
Youth's attitude 5 ‘3.5 - = 21 11.1 — - 3 6.1 4
Findings of psychological evaluation 5 3.5 - - — ] - - - 5 10,2
Threat to the community 4 2,8 3 9,1 -] - —— —— "1 2.0
Court decision has set definition _ oo : )

(Pre-S.C. in re. B.M.) 3 2.1 1 3,0 - - . 2 4.9 - -
Attitude of the family 3 2.1 - - 1 5.6 — —— 2 4,1
Youth's age 2 l.4. - - -] == -— - 2 4,1
."Whatever the D.A. deems as dangerous"” 1 0.7 —_ —_— -} - - - 1 2.0
"Regularly uriderstood definition" 1 0.7 1 3.0 - - - - - -

"I thought 17 burglaries. « " 1 0.7 1 3.0 -] - - - - -

- "Really need a definition 1 0.7 1 - 3.0 — | == —-— - - -
"See Webster” 1 0.7 11 . 3.0 -] == - - - - G

"Too long for survey quesLion 1 0T 1 3.0 L] o= - _— - -

"We don't make decision 1 0.7 — - _— ] - 1 2.4 - -

: A\ . -
7-6-22/23tp i . 3
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‘ TABLE 1 .
. Division of Corrections Personpélw‘
Identified Training and Training Needs

>

~Institution Social Workars

Field Agents

agents responding to.the questionnaire in total.

responding.

7-6~22A/23tp

... Aftercare Aftercare
s ~ Workers Should Workers Should
Have Had* _ Have - |  Have Had_ Have .
A KN A A i %
&Otal Respondents to e o o | o .
Questionnaire 16 100.0 16 | 100.0 58 100.0 58 100,0
Individuals Responding to ; D A o ,
Question 15 93.7 15 93.7 | 57 98.3 50 86.2
Type of Training ‘
Case Management 1 6.7 4 26.7 35 6l.4 | -8 | 16.0
Serious Offenders 1 6.7 2 13.3 18 31.6 S 12,0
Family Therapy/Counseling 10 66.7 8 53.3 32 56.1 { 38 76.0
Resource/Program Development 4 26.7 5 33.3 11 19.3 .20 40.0
Alcohol Abuse Counseling 10 667 * b 26.7 47 82.5 | 23 46.0
~ Drug Abuse Counseling . 10 66.7 5 33.3 40 70.2 +23 46.0
Skills Deficiencies in Youth 4 26.7 2 13.3 | 6 105 22 44,0
Intervention 5 33.3 . 6 40,0 S 18 28.1 25 50.0
Other**. 25 — i - 27 b 2 -

© #These are percentages of agents responding to this particular question rather th&ﬁ;ihs number. of
b ) \\'l\‘:

‘%*See Table 3 - number of other types of training 1dentified rather than the number of {ndividuals

© v et 8 i s i e

Erexcsarotor i i
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TABLE 2

County ‘Supervision Workers
Identified Training

ISée Table 3

7-6-224/23tp

: Training
e .~ Had
i 7%
‘Total Respondents to’ ‘
Questionnaire 49 | 100.0
Type of Training
- Case Management 28 57.1
Family Therapy/Counseling 36 73.5
Resource/Program Development 15 . 30.6
Alcohol Abuse Counseling 33 67.3
Drug Abuse Counseling 31 63.3
Skil}é Deficiencies in Youth 14 . 28.6
Children's Code 47 95.9
Preparation of Court Reports 31 - 63.3
Communication Skills 31 | 63.3
- Crisis
Prevention/Intervention 27 55,1
Otherl 23 46,9




Adventures in Attitudes
Aggressive Adolescent.
Avoiding Burn-out.
Behavior Modification
Chapter 118 :
Character Disorders

Child Abuse and. Neglect
Contracting S
Court Testimony

Curing Delinquents
Desensitization Therapy
Developméntally Disabled
Discipline . ° & .t
Domestic, Violence
Emotionally Disturbed
Evaluation and Diagnosis
Tamily Planning e
#1inancial Forms

Group Counseling/Dynamics
Group Homes SN
Home Detention

Human Kelations

Intensive Home Services
Legal Training

Management

Management by Objectives
Marriage -& Divotce Counseling :
Mediation Skills S
‘Motivation :
Native Americans

Natural Parents
Obstetrics

PST

Parenting Skills
Permanency Planning
Pogitive Youth Development
Protective Services .. .. .
Provocative Therapy-
Psychological Testing
Rational Behavior; Therapy
Reality Therapy
Self-Awareness
Sex-Education
Lexually Excluded

Social Policy

%
181 :
TABLE 3
Other Training Identified in Assessment
ke Hq;x‘fi"‘ FR ‘7&‘3 Taliy canidd
. County
Institution Social _Supervision
L Worker‘ ; Field Ag;*; . Worker
wAftercare biw it Aftercare
. Worker - T Worker
Should. Have Has Had : Should“Have . Has Had
T3 é'{’; il b' E: H A’a [ A a‘ ’, ‘
A% Ry T
H 1
1
B 1
. 1 - v ‘
1 : 1
3 3 1
. 2
_ 1
1 1
1 s
Ll 2
1 ”
: 2
1 B
1
1
1
2 2 3
: 1
1
1 1 5;\\'1}:\\- v
1 4 i
1
1
: 1
1 ]
1 :
1 E
1 "'.
1 G
1 B
: 1 N i
2 vk
: 1 : s
: <1 e
1 o :
- 1 ; i
1 : i
3 1
1
| 1 .
1 3 . D i
' | 4

o S -
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. TABLE 3
Other Training Identified in Assessment
. County
Institution Social Supervision
Worker Fileld Agent Worker
Aftercare Aftercare
Maorker Worker
Has Had Should Have Hes Had Should Have Has Had
Social Work Methodology 2 1
Stress Management
Suicide :
Technical Assistance 1 '
Transactional Analysis 1 o
Unwed Mothers
Vdlues Clarification 1 !
Venereal Disease s
Vocational Training 1- !
Volunteers
Wonen 1 :
Youth Effectiveness Training 1
Total 25 1 27 2 35
7-6-~224/23ty" h

s SRR
R ST N AN



Lalnd T T —— e
— B
o g
o
S S S SN SN VSN 0 U S S N A e e e e e m s o St e § 4 b e - - ;
» '
N
B
o % : Y
. : i
* Vo
kvi
3
PR : .
v
£ ‘
B 3 - = i :
. ; .
’ . A . :
;
= b
.
’
gl
o ! .
B a ]
u i
- : ¢ . N
B o
B . - @ i =y
¥ “ . +
. , o
[ L
i LS i
g " " Lo
" ; 4 © . l i
a i I
w . k L
! . -
» §
: s
it
. [ H
N - N i
g o
W . ¥ - s
" =
. o ’ 3 v
" [ » . N
W ! N, P
r' 1 . 0
K it - i o p i e
- Q e
. A ;
N ] K
=4 N o . i
4 8 @ ¢ -
o = i .
. )
" " [ o e i )
" “ & ,
. ' N s 2 S N .
- . . Y .
" & R B a \; s
- R . B - " e i : + A w
§ - S SN bt b e e B e . 8 o
SN 3+ it
ERR R . 5 -
8 d . . N v, B
e S * ks %
G - 2, G s s
< B ; @ e AT % =T
- o . I v ’
’ i E » g E it o . - S )
G s - 0 g R
i B P (S v a 3 O o ¥ .
o . P o / a w0 ¢ f b
’ i ° - o 1 . N t
E A 5 o . h » 5 . o
* X - " & = i IR o
g R [ W - B -
. . « S
W & g s o P @ ;
- “ - N ) 3
- . : ; ¢ K B o B N c . i .
SIS ]
N ’ - 1 g
P . e W : ) -
P - .
. Y






