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Executive Summary 

The primary purpose ~ this report is to assess the technology transfer 

and related benefits which have occurred as a result of the Host site visits. 

To assess how well the Host Program has succeeded in promoting the sharing 'o'f 

advanced criminal j~stice practices, Phase I and initial Phase II visitors to 

11 of the 15 Host sites were surveyed.* This report presents the results of 

that survey. The Host Program and its development are also described. 

Forty-two visitors were surveyed; thirty--two of those who responded 

are included in this analysis.** They are: 

o 4 visitors to Seattle Community Crime Prevention ,Program" 

o 4 visitors to New York City Police Department's Street Crime Unit 

o 2 visitors to Philadelphia Youth Services Program 

o 2 visitors to the Des Moines (LA) Rape Care Center 

04 visitors to the Montgomery County Pre-Release Center 

o 4 visitors to the Bronx (NY) Major Offense Bureau 

o 2 visitors to the Dallas Police Legal Liaison Unit 

o 6 visitors to the Witness Information Service in Peoria (IL) 

o 3 visitors to the Community Based Corrections in Polk County 
(Des Moines, IA) 

o 3 visitors to Rape Care Center Des Moines, LA 

o 3 visitors to the California Youth Authority's Ward Grievance 
Procedure 

o 2 visitors to the Major Violators Unit, San Diego, CA 

o 3 'visitors to One Day/One Trial in Wayne County, Detroit (MI) 

*The remaining four Host Sites had four or fewer visitors during the time 
period covered (October 1980 through March 1981). 

**This includes three visitors from state agencies who shared information with 
agencies throughout their states -- two visitors to the Bronx Major Offense Bureau 
and one to the Montgomery County Pre-Release Center. (, 
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Based on the respon.ses of forty-two visitors, tbir ty-one visitors (89%) 

adopted the Host project visited or adapted project components and techniques. 

Findings include: 

o 10 visitors' agencies adopted the Host project or have the Host 
Project in planning stages. 

o 21 visitors' agencies adopted project components ,and techniques 

o 2 visitors reported that the Host Project visit assisted in 
getting the project continued funding and permanent acceptance. 

a 39 visitors reported related benefits from either their Host 
site visits or their continued contact with Public Technology, Inc. 
(PTI) staff* 

a 3 visitors reported potential benefits (their agencies may adopt 
the Host project in the future) 

o 2 visitors did not report any immediate direct benefits from the 
visit 

Twenty-one of the 31 who adapted Host projects or techniques report 

beneficial results based on these adoptions, including improving program 

effectiveness, cost savings, and' increased community acceptance. Host visits 

were especially important to those in initial implementing phases. Many cited 

the value of having a model after which to pattern their projects, explaining 

that through their training sessions problems were anticipated and therefore 

avoided and start-up costs were reduced. 

Twenty-three visitors shared their Host site experience with other off~cials, 

in addition to those directly involved in their own operatibns, and eight informed 

others about the Host Program. In several instances, this resulted in another 

official visiting a Host site. 

*These include exchanging ideas and experiences, developing relationships 
with outside agencies, and observing other aspects of the Host agency's operations. 
The Host Program workshops held for previous visitors and information disseminated 
to previous visitors by Jack Herzig have been especially benefia.ial in this regard. 
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INTRODUCTION 

The National Institute Host Program Phase IV Report presents a summary ,0'£ 

major activities for the Host Program and for the Criminal Justice Task Force of 

the Ur.ban Consortium during August 1980 through August 1981. This is the time 

period for the fourth grant from the Office of Development, Testing, and 

Dissemination (ODT&D) of the National Institute of Justice (NIJ) 

Public Technology, Inc. coordinated these programs for NIJ. 

The Host Program was started in May of 1976 to promote the sharing of 

advanced and successful criminal justice practices. The Program enabled local 

and state criminal justice offic~als to visit selected successful and effective 

projects that have been designated as Exemplary by ODTD. Officials benefited 

from in-depth and carefully planned training sessions at Host sites. Their 

travel and per die;n costs were paid by the NIJ grant .,' 

The Criminal J~stice Task Force of the Urban Cd'llsortium was activiated 

through NIJ support in October 1979. It provided an additional link between NIJ 

and the major urban areas in the county. There are 37 jurisdictions that are 

members of the Urban Consortium. Criminal justice and local executive officials 

from 13 of' these jurisdictions served on the Criminal Justice Task Force. The 

T,'lsk Force matched Urq,an Consortium priority needs and NIJ resources and sug-

gested adc1itional areas for research and development. 

v 

,I, 



/~ 

r 
"'L 

[ 

[ 

r 
r " 

Jl" 
I 

r 
[ 

[ 

r '", 

[ 

[ 

f 
[ 

[ 

[ 

[ 

( 

[ 

This Report, which summarizes developments in both programs, has two 

sections': 

Part I: National Institute Ho~t Program, Phase IV: 

Major Activities and Achievements 

Part II: Criminal Justice Task Force of the Urban Consortium 

The authors would like to thank Fred Beckert who manages the Host Program 

for the Office of Development, Testing, and Dissemination of the National 

Institute of Justice, and Jack Herzig, Host Program Director at Public 

Technology, Inc., for their assistance in preparing this report. 

Public Technology, Inc., is a non-profit public interest organization which 

provides for the development and application of technology and advanced manage-

ment techniques to the problems and needs of state and local governments. Many 

of PTI's programs include technology transfer, advanced management techniques, 

and dissemination components. 
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~ MAJOR ACTIVITIES AND ACHIEVEMENTS 
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During Phase IV of the National Institute -lost Program (August 1980 -

August 1981), about 65 criminal justice officials were given the opportunity 

to participate in the Host Program by observing at Host sites (see Attachment A 

for list of Host visitors, by site). Major activities during Phase IV are 

described below. 

Host Site Selection 

Host sit.es were selected from projects that have been designated as 

Exemplary by the National Institute of Justice (NIJ). To be designated 

Exemplary, projects must demonstrate effectiveness, transferability to other 

jurisdictions, and a willingness to share information.* During Phase IV, one 

new Host site was selected from NIJ's Exemplary projects although recommenda-

tions for two others 'were made to NIJ. The site selected was the the Major 

Violator Unit of the San Diego District Attorney's office • 

There were seventeen Host sites in the areas of law enforcement, prosecu-

tion, courts, corrections, and juvenile justice, among others. These are listed 

in Attachment B. (Project Summaries were prepared for each Host site (See 

Attachment C.) 

Host Visitor Selection 

Visitors to the Rost Program during Phase IV were selected according to the 

same criteria as during previous phases. 

* Refer to NIJ's latest Exemplary Projects brochure for a description of the 
Exemplary projects and instructions on how to apply. 

** The site selection process is described in National Institute Host Program 
Assessment Report Sutllmary by E. J. Albright (June 1979). Photocopy available 
from Public Technology, Inc. 
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. f I I and state agencies were eligi-Senior criminal justice offic1als rom oca 

ble to participate in the Host Program. Criteria for visitor selection 

included: 

o Officials from agencies considering adapting or replicating a Host Fro-

ject; 

o Those who decided to implement a similar project and required further 

information and guidance; 

o Officials from agencies with on-going projects who required technical 

assistance to expand and ensure its success. 

The visitor must have been: 

o 

o 

o 

o 

At a supervisory or managerial level with authority to adapt elements of 

the Host operation to the' local agency's needs; 

Knowledgeable about the Host project, or about similar programs; 

Willing to participate in a follow-up evaluation. 

From a jurisdiction that serves a population of over 100,000. 

Prospective visitors were asked to complete an application form (see 

Attachment D). These were reviewed by the Host Program Coordinator who made 

. I "t The Host Program Coordinator follow-up telephone calls to potent1a V1S1 ors. 

. h H t't Select1'on of Host visi-also reviewed ~rospective visitors ~th t e os S1 es. 

Program D1'rector with final approval authority resting tors was made by the Host 

with NIJ's Program Manager. 

The state Criminal Justice Planning Agencies (SPAs) were' informed of final 

decisions when visitors were chosen from their state. 
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Host Visitor Recruitment 

Potenti?l Host visitors were actively recruited through a variety of 

methods. One-page summaries on Host sites were prepar~d for distribution at 

conferences and training sessions by other professio~al organizations and 

meetings (see Attachment C). These were also used to respond to requests for 

information. 

Staff continued to contact sources from whom recommendations for suitable 

visitors could be selected. These included fermer visitors, Host sites, members 

of the Criminal Justice Task Force, State Planning Agency directors, local cri-

minal justice planning units and professional organizations. Among these were 

the National District Attorney's Association, the National Organization for 

Victim Assistance, the Legal Advisor's Committee of the International 

Association of Chiefs of Police a~d various unitJ of the Urban Consortium and 

PTI subscribers. 

Articles or notices about the Host program or related activities appeared 

in several PT! publications, the Crime Control Digest, the Corrections Digest, 

the National Associa"tion of Attorney's General newsletter and the National 

District Attorney's Association newsletter as well as some local publications . 

In adc..~:i.tion to the efforts outside the Host Program, former Host Visitors 

periodically re<;:ommended officials as visi,tors to the Host sites. The strong 

response received from former visitors was an indication of their enthusiasm for 

the Host Program and its benefits to state and local officials. 
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On-Site Training at_ Host Sites 

Host Visitors observed the day-to-day operations of a project for periods 

of sev~ral days to a week. They learned about start-up problems, methods to 

reduce start-up costs, and techniques to ensure succ~ss. Irt-depth and carefully 

planned learning experiences were provided--ones Which are not readily available 

through any other avenues. 

Visitors' per diem and travel expenses were provided through the NIJ grant. 

Usually two visitors--from two different juris4ictions--visiteq a Host site. 

In special circumstances, two visitors from the same jurisdiction could be 
'( 

selected. For some agencies considering adopting a particrllar Host/project, for 

example, One Day/One Trial both the senior judge and nis court admins''itrator 

would visit the site. 

Host Site Participation 

The Host Program Director kept in contact with the Host sites to ensure 

their continued cooperation and participation. During Phase IV, the Director 

visited the Economic Crime Unit of the Sa,n Diego (CA) District Attorney's 

Office as well as the Mayor Violators Unit of that office. 

The Host Program Coordinator checked with the Host site coordinators or 

directors for each Host site when arranging for Host visits. For several sites, 

the Host site coordinator/director reviewed the candidates and assistJ,t':' in the 
-J(' 

selection of Host visitors, 
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Visit of Host Site Director 

During !lost IV, an experiment in "reverse-exchange" was tried, that is in 

se'ndin~ a Host site director to visit and advise the communities of officials 

who had previously visited the Host site. 

Carole Meade, Director of the Polk County Rape/Sexual Assult Care Center, 

(Des Moines, Iowa) was selected as the Host site director to participate in this 

experiment. West Palm Beach and several locations in North Carolina selected as 

the communities to be visited. 

West Palm Beach 

Carole Meade had hosted the previous director (Ellen St. John) of the West 

Palm Beach Center and had participated with the present director (~arriet 

Altschuler) in a Host Program Workshop, so she had long-term knowledge of the 

project's development and progress. The West Palm Beach Center had adopted Polk 

County's method of gaining support through a Board of Directors representing 

various city and county agencies and community groups. Ellen St. John also 

reported adopting th'e group's "Speakers Bureau" concept from Polk County by 

using volunteer speakers to address various groups. 

" 

It is significant to note that the Polk County Center benefited from adop-

ting West Palm Beach's Data system. Unfo~tunately, due to ~ personal problem, 

Carole's visit to West Palm Beach was cut short and the potential benefits for a 

continued exchange were not realized there. 

G 

5 

j' 

" 

, 
! 1') 
r· 
I 

! 
lj 

" " ,d 
H 
~ 
" I! ,:: 
rl 
'J 

lj 
. ~ 

'\ 

" 



-----------------------~------------------.---- -----------

North Caro Una 

Carole Meade had recently hosted Paula Richardson, Assistant Director, 

Commission on Status of Women for North Carolina~ where Paula was serving as 

Sexual Assult Coordinator. When Carole visited North Carolina in September of 

1980, North Carolina was in the midst of organizing a statewide network of sex-

ual assult and other center coordinators and directors. In North Carolina, 

Carole joined a State Task Force on Sexual Assult meeting and visited several 

centers. At the Task Force meeting, she was able to impart some of her commu-

nity organizational skills to the participants to their benefit. Apparently, 

the statewide network was having some difficulties getting programs moving due 

to lack of confidence. Carole also explained her operation in detail and was 

able to consult individually with several center directors. She sent materials 

to them after her return and recommended to one director that she apply for a 

Host visit. 

Carole also met with the County Attorney and the Rape Center Director at 

Chapel Hill. She was able to explain her operations in detail and compare them 

to those of Chapel Hill. Both center Directors felt they benefitted from learn-

ing about alternative approaches to operating a.successful center. 

Host Visitor Follow-up Assessment 

During Phase IV , the survey forms developed for the'- survey of the initial 

Host visitors were sent "to officials who were Host visitors from January 1980 

through December 1980 (the last half of Phase III and the first half of Phase 

IV. ~ time lapse of 6 to <8 month was allowed before assessing the results of 

Host visits, although reports on plans were given itIlllJediately after visits in 

the "Report by Visitor" form. 
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Selected quotes from Host visitors are given in Attachment E and selected 

Host visitor (Report-by-visitor and Followup Reports) are given in Attachment F. 

The responses show continued benefits to visitors and their agencies from the 

on-sit~ training provided through the Host Program. Similar to earlier 

assessments, most visitors reported adapting Host site techniques for use within 

their own jurisdictions. As before, visitors starting projects reported the 

most benefits. They stated that start-up time and costs were reduced due to 

their on-site training. Also, start-up problems were either avoided or dealt 

with more effectively after learning how the Host site dealt with similar 

problems. 

Several Host visitors reported specific program outcomes to project devel-

opment or changes made after their Host site training: As in earlier assess-

ments, outcomes such as improved program effectiveness, increased efficiency or 

greater community acceptance are difficult for many projects to assess in isola­

tion as well as added difficulty in being able to attribute directly to the Host 

site experien.ce. 

Host visitors continue to value the contacts made--with both the Host site 

and the other Host visitor(s)--for future needs. The Host Program continued to 

act in a network capacity--putting criminal justice officials in contact with 

their peers across the nation. 

Many Host visitors also reported sharing what they learned during their on­

site training at the Host sites with other officials--in addition to those with 

whom they directly work. ' A number reported giving presentations about the Host 

program and what th~y learned at state or national conferences. 
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In summary, the Host Program continued to operate successfully in the 

transfer' of advanced criminal justice practices to jurisdictions around the 

nation. All' but four states have participated in the Pr~gram. 

Plans of Recent Host Visit~rs 

A review of the initial reactions of Host visitors during the second half 

of Phase IV (1981) ~:ttows that similar benefits from the on-site training can be 
(/ 

expected. Although it is frequently difficult for'Host visitors to accurately 

predict exactly what they will be able to a.ccomplish based on the knowledge they 

gained at the Host site, their plans are similar to those given by visitors in 

the past. 

Host visitor plans and their initial reactions to their on-site training 

were obtained on a form sent to them. Responses were used to supplement later 

information obtained. They were also used to track the effectiveness and opera-

tion of the Host site visits. 

Most Host visitors completed the Report-By Visitor forms soon after their 

visits. They were usually extremely enthusiastic about what they saw and about 

what they plan to accomplish.· Therefore, the follow-up, forms, sent at least six 

to eight months after their visits, present a much more accurate picture.of what 

they did accomplish. Constraints that may not have been expected were given as 

part of the follow-up. These frequently·include ~iscal constraints that were 

not anticipated. In some cases, federal grants that were expected were not 

received. 
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In sum, the information received by the follow-up presents a much more 

accurate. picture of Host Program benefits than the reports completed immediately 

after the visi.ts. The primary functions of the latter were to track the visits, 

and to,highlight the key project components. Visitors were asked to describe 

the aspects of the Host Program especially important. to program effectiveness. 

Host IV visitors gained much technical assistance and insight to the every-

day workings of Exemplary Projects. Two visitors, one to the Witness Informa-

tion Service and one to the Community Crime Prevention Program, stated one 

comment about the value of a Host visit and it is a applicable .. to all of them, 

"an additional benefit is confirmation that the manner in which a visiting 

program has been formulated is sound and effective." 

The savings in time, money and personnel is great when a fledging criminal 

justice program realizes that in the face of the greatest odds, they do have the 

right idea and it can work. 
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PART II --

CRIMINAL JUSTICE TASK FORCE 

OF THE URBAN CONSORTIUM 
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As part of the National Institute of Justice (NIJ) grant for Phase IV of 

the Host,Program, the Criminal Justice Task Force of the Urban Consortium was 

~; :~ ~ ~ ;~:I continued. The Task Force was formed during Phase III. (See Attachments A and 

~ rrA 

i~ i'l 

B for members and advisory members). The Urban Consortium is briefly described 

and the major activities of the Criminal Justice Task Force during Phase IV'are 

~ r! 
given below. 

~ r. ; The Urban Consortium 

~ ~, ;,~ 
f -:' The Urban Consortium (UC) is a·forma1 ,organization of the nation's 28 

~ 
rl~l .;u 

largest cities and nine urban counties with populations over 500, 000. Aided by , 

its Secretariat, Public Technology, Inc., these jurisdictions have joined 

~ ~j 
together to increase the practical return from national research and development 

programs to meet their priority needs. Started in 1974 through support of the 

m National Science Foundation, the 'Consortium provides a unique forum wherein 

m 
""" 

urban governments can work cooperatively toward solutions to local programs. 

~ 
Members of the Consortium a.re represented in Task Forces which make recom-

mendations and develop pr,ograms., in specific areas of local priority. Among the 

m 
Ii 

Task Forces which are supported by federal agencies are Conununity and Economic 
" 

Development, supported by the Department of Housing and Urban Development; 

rn Transportation,supported by the Department of Transportation; and Fire Safety 

u 
and Disaster Preparedness, Suppo!ted by the U.S. Fire Administration in the 

Federal Emergency Management Agency. 

U ! 

The Urban Consortium is designed to address problems that ,can be solved 

n, with existing techniques and advanced practices and to encourage additional 

0 
research for development of solutions required by the needs of the participating 

jurisdictions. Its objecti~es ,are to: 

g 11 
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o Formalize the commitment of large urban governments to 

. cooperative research and development efforts. 

o Mobilize member jurisdictions to build a common urban-

oriented research and development agenda. 

o Develop consensus on research and developmen~ priorities 

~ 

i1 r. 

~ I u 

-1 I I 

H 
~ 

, 

I 11 ~ 

based on the deliberations and demands of the member 

jurisdictions. 
q 

o Develop solutions to priority problems through the or- Ii 
ganization of broadly representative User Design Comr 

mit tees charged with the responsibility of seeing th~t :'1 
, 

the product or service being produced meets the need. 

o Transfer existing solutions through well-designed dissemi- Ii 
nation programs. f1 

Urban Consortium member jurisdictions are Atlanta, GA; Baltimore, MD; 
r1 
I ! 

Boston, MA; Chicago, IL; Cleveland, OH; Columbus, OR; Dade County, FL; Dallas, 

TX; Denver, CO; Detroit, MI; Hennepin County, MN; Hillsborough County, FL; n 
Houston, TX; Indianapolis, IN; Jacksonville, FL; Jefferson County, KY; Kansas 

City, MO; King County, WA; Los Angeles, CA; Maricopa County, AZ; Memphis, TN; 
11 

Milwaukee, WI; Montgomery County, MD; New Orleans, LA; New York City, NY: :] 
Philadelphia, PA; Phoenix, AZ; Pittsburgh, PA; Prince George's County, MD; St. 

Louis, MO; San Antonio, TX; San Diego, CA; San Diego County, CA; San Francisco, 
-} 

CA; San Jose, CA; Seattle, WA; Washington, DC. I'j 1 
" , • 
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Funding of Criminal Justice Task Force ~ 

The National Institute ~ Justice 

During Phase III of the National Institute Host, Program, a portion of the 

NIJ grant was devoted to form the Criminal Justice Task Force of the U~ban Con­

sortium. This was continued during Phase IV. (See Attachments A and B for Task 

Force Members and Advisory Members.) 

Historically, the National Institute has worked . h b 
Wlt pu lic interest groups 

and saw its partnership with the Urban Consortium as an expansion of these 

efforts. The Criminal Justice Task Force helped to create the kind of 

cooperative working relationships critical to understandJ.'ng d ' 
an respondJ.ng to 

local criminal justice priorities. Th U b 
e r an Consortium provides an important 

and established additional avenue for workJ.'ng 'th bl' , 
WJ. pu J.C offJ.cials in city and 

county governments. 

It provided a valuable channel for l~arning about concerns of urban offi­

cials and enabled NIJ to convey information that mayors, cJ.' ty 
managers, county 

executives and their staffs used in overseeing the operations of their criminal 

justice agencies, scrutinizing budgets, and setting policy. 

Major steps used to accomplish these purposes included a survey of the pri­

ority criminal justfce needs of the Urban Consortium jurisdictions and dissemi­

nation of NIJ programs and reports that respond to these needs. (See Attachment 

C). A Consortium priority R&D agenda for the 1980's d 
an a statement of pur-

pose were also developed (see Attachments D and E). 
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CRIMINAL JUSTICE TASK FORCE, SUMMARY OF ACTIVITIES 

August 1980--August 1981 

The Criminal Justice Task Force met in October .1980. The Task Force 

reviewed the priorities established during Phase III, reviewed and formally 

adopted the statement of purpose and coordination statement developed by the 

working group the previous May, and prepared an action plan to respond to the 

Victim/Witness priority. (The Coordination Statement is given in Attachment F, 

Highlights of the Task Force meeting are given in Attachment GL 

At the October 1980 meeting the Task Force, after hearing several presenta-

tions by NIJ and NIJ contractors on victim/witness programs, staff put together 

packages of materials that were sent'to the Urban Consortium jurisdictions. 

It included a suggested memo for the UC representative to send to the mayor or 

the chief administrative officer, sample legislation and sources for additional 

information (see Attachment H). 

A.s a result of the Task Force's interest in identifying successful programs 

and specific interest of some members in responding to bilingual needs, NIJ sent 

its policy brief on Career Criminal Pl;"ograms and its pamphlet, "Public 

Information Materials for Language Minorities" to Task Force Members and to 

Criminal Justice Coordinator Council Directors in jurisdictions as well as to UC 

"reps" and criminal justice contac.ts, (see Attachment I). 

--------------------
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At its October meeting, the Task Force also expessed concern over losing 

federal (LEAA) funding support locally and adjusting to reduced resources in the 

1980's. As a response to thie concern, Paul Cascerano, Assistant Director, NIJ, 

invited the Task Force to join a special workshop on '~anaging the Pressures of 

Inflation." The Workshop was to be a one and one-half day consolidation of 

NIJ's previous 2 1/2 day series given by the University Research Corporation. 

The Workshop was to be simultaneously telecast from the Public Broadcasting 

Studio in Alexandria to several locations ~n Louisiana and Florida as well as 

taped for future use. Unfortunately, due to weather conditons the satelite 

broadcast was interrupted. 

The Task Force did have the opportunity to sit in on Dr. Charles F. 

Levine's session on cutback management techniques and ask questions following 

that session. NIJ arranged for the law enforcement consultants, Robert 

Wasserman and Chief Jack D. Martin (see training team description, Attachment 

J), to give their presentations to the Task Force's meeting the following day 

(see Task Force agenda, Attachment K). 

The Task Force felt that the concepts and materials presented at the 

workshop were extremely worthwhile and made several recommendations in response 

to the Workshops and the priorities previously identified by jurisdictions. 

The Task Force made two major recommendations to criminal justice agencies 

related to the priorities previously identified: 

First, criminal justice agencies can no longer afford the luxury of 

going their own separate ways. The current economic situation provides 

a real incentive as well as a challenge for agencies to share their 

" 
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objectives, their needs, and their plans. Only through active 

cooperation can agencies adjust to reduced resources without having 

negative effects on each other's operations. 

Second, cities and counties should provide increased services to 

crime victims and witnesses of crimes. These programs can be 

financed through offender fees, as is now done in California. 

Victims and witnesses have been the forgotten actors in the crimi-

nal justice system. It has not been adequately recognized that 

they require consideration since their cooperation is essential for 

successful case prosecution and conviction of offenders. Treating 

victims fairly and providing a means for compensating them for 

their losses is an important step toward making the criminal jus-

tice system more responsive to the public. It is an essential 

means of overcoming the general feeling that the rights of the cri-

minal have become paramount over the rights of the victim and the 

public. 

The Task Force also recommended that efforts be concentrated on implemen-

ting concepts from NIJ's Workshop series on "Managing the Pressures of Infla-

tion" to assist its member cities and counties to cope with reduced resources at 

a time of rising crime rates. Task Force members suggested combining selected 

materials on the subject with selected videotapes of Workshop sessions with out-

side experts to assist local officials to function as facilitators to hold 

directed sessions with criminal justice agency heads and other local government 

offi~ials. The purpose of these meetings would be to concentrate on the alter­

natives that will have to be faced, then to identify what these steps will mean 

to all facets of the public sector and to the community that they serve. 
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The NIJ program that had been developed described a rational process for 

making cutbacks in agency operations by asking these critical questions: 

o . What things can you stop doing? 

0 What things can you get others to do? 

0 What things can you do more efficiently? 

0 Where can you use low/cost or no/cost labor? 

0 Where can you substitute capital for labor? 

Workshop materials that had been developed included "Emerging Cutback 

Tactics" and descriptions of NIJ programs and products that may help agencies 

make these crucial decisions. The Workshop also covered the typical organiza-

tional responses to the prospect of reduced resources. One example is that of 

not recognizing that cutbacks actually will be necessary, a futile hope that 

"something" will prevent having to make tough decisions. Dr. Levine describes 

this as the "Tooth Fairy Syndrome," one of several paradoxes that occur when 

agencies face decling resources. 

The Task Force noted a recent Rand study of the criminal justice system 

response to Proposition 13 in California. In several Californi.a cities and 

counties, agency capabilities needed the most were the first to be cut back.* 

Planning and research capabilities and management information systems ,'essential 

to respond effectively to cutbacks in resources, were decreased or eliminated. 

Recent innovative programs that offered potential improvements to the system 

* The Impact of Proposition 13 on Local Criminal Justice Agencies: Emerging 
Patterns. Prepared for the National Institute of Justice, u.s. Departm~nt of 
Justice, by the Rand Corporation, June 1980, Santa Monica, California. 
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were also among initial cutbacks. Agencies concentrated on delivering mandated 

services and on providing minimal levels of service. A lack of new initiatives 

was also observed. There was a general shift in emphasis, the study concluded 

and the system became less humane. The Task Force hopes action will be taken to 

prevent this kind of response. 

Task Force members identified several key issues that must be considered 

when adapting these materials and developing plans to assist Consortium cities 

and counties to cope with reduced resources (see Attachment L). 

As a first step, the Task Force suggested a pilot test workshop in a Con-

sortium jurisdiction. This would provide an opportunity to further examine some 

of the issues raised during the Task Force m~eting. Based on this workshop, an 

action plan and supporting materials for assisting other Consortium jurisdic'-

tions to cope with reduced criminal justice resources could be prepared. 

,A summary of Criminal Justice Task Force actions related to the February 

1981 meeting are given in Attachment M. The Press Release that ~las is~ued 

following the meeting is given in Attachment N. 
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Conclusions and Recommendations 

~ .. - The Nat;onal Institute Host Program has proven to be an extremely effective 

~ 
and low cost method of achieving several objectives. These include the stated 

objective of transferring proven, successful crimina~ justice practices and 

0 .... 
techniques. Amother objective met by the Program includes assisting agencies to 

meet their current needs and better address particular problems that they face. 

1 ~ ~ , " - , still another objective is to help build networks of peers Who can calIon each 

other to address future needs. 

~] H, 

n Thus, the success of the Host Program far exceeds its original stated 

objective. Another spinoff that frequently occurred was the dissemination of 

n information and e:7.cpertise beyond the immediate Host visitors and their programs 

and agencies. Many Host visitors enthusiastically returned to their communities 

n and states armed with knowledge they felt should be widely shared. They put on 

n "--

special workshops, gave presentations at statewide and local meetings and con-

tacted their pe'ers locally. 

n 
It was difficult to document the full extent of Host Program benefits by 

0 using survey forms and phone calls. If site visits were made, it seems certain 

n ,,11 

that the Host Program benefits would be even greater than those documented in 

this report and those for Phases II and III. 

0 
., Other general observations related to the Host Program operation include: 

n 
o Host visitors from different sized jurisdictions beneftt from their Host 

0 visits. The amount of actual transfer may be greater for visitors from 

U 
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o 

o 

o 

similar jurisdictions, but proven techniques and approaches can be 

~dopted to work i~ different contexts. 

If Host visitors are from similar situations with similar interests, and 

have similar degrees of knowledge and expertise, the benefits from thi~ 

visit are greater than if one is much more "'advanced" than the other. 

In the latter situation, the less advanced visitor will greatly benefit, 

while the "more advanced" will have fewer benefits. 

Host visitors starting projects benefit the most from their on-site 

training by avoiding'costly mistakes and eliminating or decreasing 

start-up problems. 

Host visitors benefit from the time spent with the "co-visitor" both 

during the observation and training sessions and during evenings when 

the day can be "rehashed" and their operations can be compared. 

The reasons for the Host Program success include these key factors: 

o 

o 

o 

o 

l~e Host sites were carefully selected from among NIJ Exemplary projects 

which are thoroughly screened and documented; 

The Host visitors were carefully screened to determine both their 

interest and capability to apply what they learn; and were given 

" information on the project prior to their visits; 

The observation and training sessions were carefully planned and 

structured to include key aspects of the project's operations and 

context; and 

Host visitors had the opportunity,to learn both what works as well as 

what was tried but did not work and the reasons for this. 
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In conclusion, the Host Program is an exceptionally cost effective means of 

assisting local and state governments. Other federal agencies should consider 

similar efforts. 

Criminal Justice Task Force 

The Criminal Justice Task Force of the Urban Consortium provided a valuable 

link and avenue between iNIJ and the major urban areas of the county. In forma-

tion on priority needs was' conveyed to NIJ and NIJ responded to these needs. A 

series of special mailings of NIJ documents and related materials were sent to 

UC jurisdictions. Also, the Task Force's keen interest in the "Managing the 

Pressures of Inflation Workshop" helped influence NIJ to present this series 

again. This will be done during 1981 and 1982. Several UC jurisdictions have 

already been contacted. 

The benefits of the Task Force as a link to the major urban areas probably 

would hav~ been much greater had the Task Force been able to be fully active 

during the two grant periods. Due to start-up problems related to clearance of 

the initial survey of local needs and others which no project can avoid, the 

Task Force was only in operation for the relatively short time period of one 

year from its first meeting in March 1980 to its final meeting in January 1981. 

Had the Task Force had more time to develop a mutual understanding with each 

other and NIJ staff, an action plan that would have better met both NIJ and UC 

goals would have been developed. 

There appears to be great value in convening local officials from similar 

size jurisdictions to identify critical needs and help shape federal responses 

to those needs. NIJ may want to consider a similar experiment sometime in the 

future - one which would target small - and medium- as well as large-sized 

jurisdictions. 
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Host Program Visitors 

in Phase IV, by Host Site 
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Street Crime Unit 
New York City Police:Dept. 

Lt. Bruce Tucker 
Raleigh Police Department 
Raleigh, North Carolina 
October 1980 

Major WatsQn W. Holley, Jr. 
Special Operations Section 
Atlanta Bureau Police Serv; 
Atlanta, GA 
October 1980 

Jerrel D. Britton 
Head, Special Operations 
Albuquerque Police Dept. 
Albuquerque, NM 
March 1981 

Alexander Augusta 
Head, Operations Division 
Inglewood Police Dept. 
Inglewood, CA - March 1-981 

Sgt. John Hickey 
First Distrkt 
Metropolitan Police Dept. 
Washington, D. C. 
May 1981 

Sgt. William Iler 
Tampa Police Department 
Tampa, FL 
May 1981 

Deputy Chief Ken OiBrien 
San Diego Police Dept. 
San Diego, CA - June 1981 

Lt. Ray Tarasovic 
7th District MPDC 
Washington, D. C. 
June 1981 

L':::] 

HOST PROGRAM IV 

Major Offense Bureau 
Bronx, New York 

James E. Doyle, Jr., D. A. 
Dane County 
Madison, WI 
December 1980 

Michael Miller, P.A. 
Franklin County 
Columbus, OH 
December 1980 

A-I 

Youth Service Program 

Peter J. Durkin, Director 
Youth Services Program 
Harris County Child Welfare 
Houston, TX 
December 1980 

M. D. "Doc" Bass 
Blue Hills Home 
Kansas City, MO 
December 1980 

ATTACID1ENT A 

Rape Care Center 
Des Moines, Iowa" 

Diane D. Clark, Director of 
Education, Rape Crisis Network 

Spokane, WA -
February 1981 

Linda Audy 
Baltimore Center for Victims 

of Sexual Assault 
Baltimore, MD 
February 1.981 

Shirley Alemeada 
Assistant Director 
Victim/Witness Assistance Prog. 
Fullerton, CA 
April 1981 

Nancy Sager, Director 
Wichita Area Ra~~ Center 
Wichita, KS 
June 1981 

Connie Kirkland 
Program Coordinator 
Rape/Family Abuse Program 
Little Rock, AR 
June 1981 

Diane Estrin 
Assistant Director 
Self Help Center, Inc. 
Casper, WY 
June 1981 

____ ~_~_ ----------T'-~--
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Host Program IV 
Page 2 

Community Based Corrections 
Des Moines, Iowa . 

Brenda Greene, Director 
Post-Release Service 
Washington, D. C. 
October 1980 

Melvena J. Lowry 
Executive Director 
Community Release Agency, Inc. 
Pittsburgh, PA 
October 1980 

Sharon Newman, Director 
Oklahoma Dept of Probation 

and Parole 
Oklahoma City, OK 
October 1980 

Michael C. Elsner 
Assistant Director, Pima Co. 
Correctional venter 
Tucson, AZ 
May 1981 

Seattle Community Crime 
Prevention Program 

George Baker, III, Director 
UNICORN, Inc. 
Louisville, KY - October 1980 

Joseph Keglovitz 
Bethlehem Police Department 
Bethlehem, PA - October 1980 

Elwood Cronk, Director 
Lower Bucks Community Center 
Fallingston, PA - October 1980 

Lucia L. Erikson, Exec. Dir. 
Missouri Attorne~ General 

Council on Crime Prevention 
Jefferson City, MO - Oct. 1980 

Janice Caesar 
Arizona State Dept. of Correction 

Mpntgomery Couty Pre-Release 
Center 

Irvin Lieborwitz 
Work Rehabilitation 
Ft. Lauderdale, FL 
September 1980 

Joanne Sterling, Director 
Bernalillo County Mental/ 
Health Dept. 

Albuquerque, NM - February 1981 

David F. Walker, Executive 
Director, Northern Illinois 
Law Enforcement Commission 

Rockford, IL - February 1981 

Arthur J. Schulte, Superintend 
Division of Correction 
St. Louis, MO - Feburary 1981 

Tucson, AZ - March 1981 Deke Olmstead, Director 

Thomas Hampton 
Mayor's Council on Crim. Justice 
Baltimore, MD - March 1981 

James Harris 
Little Rock Police Deparl~ent 
Little Rock, AR - March 1981 

Thomas Skaife, .Director 
Community Services Division 
Montgomery Co. Police Dept. 
Rockville, MD - March 1981 

Robin Itzler, Director 
Hyde Park Crime Prevention Prog. 
Hyde Park, MA 
August 1981 

Continued on Page 4 

Washington Co. Department 
of Community Corrections 

Hillsboro, OR - May 1981 

Jim Hughson 
Kansas City HonQr Center 
Kansas City, MO - May 1981 

Dallas Police Legal Liaison 

David Kinnaman 
Police Legal Advisor 
Portland Police Department 
Portland, OR 
October 1980 

William Parker, Esquire 
Legal Advisor 
Nashville Police Department 
Nashville, TN 
October 1980 

Michael P. Cielinski 
Legal Advisor 
Columbus Police Department 
Columbus, GA 
May 1981 

Douglas C. Ragan 
Legal Advisor 
Louisville Police Department 
Louisville, KY - August 1981 

Clyde Keenan 
Chief Legal Officer 
Memphis Police Department 
Memphis, TN - August 1981 

Alfred L. Deutchm" .• 
Legal Advisor 
Miami Police Department 
Niami, FL - August 1981 
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Host Program 
Page 3 

Witness Information ~ervice 

Peter Dunan, Director 
Victim/Witness Assistance 
San Luis Obispo Co. D.A. Office 
San Luis Obispo, CA 
October 1980 

Leslie Kissinger, Director 
Witness Information Center 
Cleveland D. A. Office 
Norman, OK 
Octobel.' 1980 

Sharon Camarata 
Victim Assistance Program 
Rochester, NY 
November 1980 

Terri Hasselman 
Victim/Witness Coordinator 
Mason City, IA 
November 1980 

Susan Silverman, Senior Asst. 
State Court ~dministrator 
Tallahassee, FL 
February 1981 

Sarah Jane Whaley 
Victim/Witness Coordinator 
Attorney General's Office 
Sevierville, TN 
February 1981 

Gerri Christensen, 'Director 
Victim/Witness Program 
District Attorney's Office 
Salem, OR - August 1981 

Continued on Page 4 

--------~--.--

One Day/One Trial 

Bonn.ie Gargoura, 
Jury Clerk 
Albuquerque, NM 
Oc tober 1980 

Chief 

John S. Langford, Judge 
Fulton County 
Atlanta, GA 
December 1980 

Jack E. Thompson 
Court Administrator, Fulton Co. 
Atlanta, GA 
December 1980 

A-3 

California Youth Authority 

Ray Armstrong, Coordinator 
Washington State Penitentiary 
Walla Walla, WA 
February 1981 

Philomene Van Der Mondele, 
Director, NYC Dept. of Correc. 
Inmate Gri.,evance Resolution 
New York, NY 
February 1981 

Marshaleigh Orr 
Louisiana Dept. of Corrections 
Office of Juvenile ~ervices 
Baton Rouge, LA 70804 
February 1981 

r- . I r r -1 r "'1 

Major Violator Unit 

Tom Heffelfinger 
Assistant County Attorney 
Hennepin County 
Minneapolis, MN 
November 1980 

John Burr, Assistant D. A. 
Dane County 
Madison, WI 
March 1981 

Lawrence Turoff 
Bureau Chief, Maricopa Co. 
Attorney 

Phoenix, AZ 
March 1981 
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Host Program 
Page 4 

Administrative Adjudi­
cations Bureau 

Project New Pride 
Denver, Colorado 

Seattle Community Crime Prevention Program 
(Continued from page 2) 

Terry Hart, Chief of Police 
National City Police Department 
National City, CA 
August 1981 

Lonnie R. Lawrence, Commander 
Metro-Dade Police Department 
Miami, FL 
August 1981 

Richard Carmareari"Project Monitor 
Newark ':Coalition for Crime Prevention 
Newark, NJ 
August 1981 

r -.' \ [--I 

Connec ticu t 
ECU 

William Dowling 

San Diego Fraud Unit 

Asst. Attorney General 
Department of Law - State 
of New York 

August 1981 

Bruce Spizler 
Assistant to the Chief 
Criminal Investigations 
Attorney General's Office 
Bal timore, MD 
August 1981 

Witness Information Service 
(Continued from page 3) 

Barbara Philips, Assistant Coordinator 
CITRIC Victim/Witness Assistance Program 
Superior Court 
SaR:ta Anna, CA 
August 1981 

Tom Rogers, Project Director 
Victory Victim/Witness Assistant Program 
Cincinnati, OH 
August 1981 
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The National Institute Host Program: 

Summary Description and Host Sites in Phase IV 
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(Used to publicize Host Program to ident.ify potential Host Visitors; 
sent in r6).sponse to inquiries about Host Program.) 
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Attachment B 

This program provides a means to transfer information about Criminal Justice projects 
of proven ,success to jurisdictions seeking to establish or improve similar programs to meet 
their'own needs. 

Through on~site technology transfer~ senior Criminal Justice practitioners and officials 
are able to receive on-the-job training and orientation for periods ranging from a few days to 
several weeks, and return to their home areas to apply the knowledge a~d procedures they have 
acquired • .. 

. Site attendance is arranged for, with per diem and travel expenses for the visitors 
provided through a grant from the Nation~l Institute of Law Enforcement and Criminal ,JusticR. 
of the Law Enforcement Assistance Administration. 

Current Host sites are: 

Street Crime Unit, New York City Police Department; 
Police Legal Liaison Unit, Dallas Police Department; 
Major Offense Bureau, Bronx, New York District Attorney; 
Economic Crime Unit, King County (Seattle), Washington Dist,rict Attorney; 
Economic Crime Unit, San Piego D{strict Attorney, California; 
Community-Based Corrections, Des Moines, Iowa; 
Ward Grievance Procedure, California Youth Authority, Sacramento, California; 
Youth Service Program, Philadelphia, Pennsylvania; 
Community Crime Prevention 'Program, Se.attle, Washington; 
Rape Crisis ,.Center, Des Moines, Iewa; 
Administrative Adjudications Bureau, New York State Department of Motor Vehicles; 
Project New Pride, Denver~ Colorado; 
Economic Crime Unit, State of Connecticut; 
Pre-Release Center, Montgomery County, Department of Corrections, Maryland; 
One Day/One Trial, Wayne County District l;;ourt, Detroit, Michigan; . 
Witness Information Service, Peoria, Illinois; I, 

MaJor Violators Unit, San Diego, California. 

Benefits are the transfer of technology management techniques and other methods of opera­
tion for Criminal Justic~, juvenile Justice, and, law enforcement, or jurisdictions seeking to 
improve criminal justice system operations, thereby reducing start-up or exploration costs, 
elimir ing' "reinvention-of-the-wheel" and allowing for adoption of already pi'oven concepts 
to locr.J..!. need s. 

The program which will continue through August, 1981, will enable up to 100 selected 
criminal' justice officials to participate. Since 197,6, over 270 visitors have benefited 
trom participation in the Host Program. For further details, contact Jack Herzig, Program 
Director, or Maure~n Booth, Program Coordinator at the National Institute Host Program, Room 
700, 1301 Pennsylvania Avenue, N. W., Washington, D. C.20004. ' -
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ATTACHMENT C: 

Project Summaries for Each Host Site 
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Attachment C 

PROJECT SUMMARY 

ADMINISTRATIVE ADJUDICATION BUREAU eAAB) 

DATE BEGUN: July 1970 New York State Department of Motor Vehicles 
, Albany, New York 

BUDGET: FY'78-'79 - $4,743,600 SidneycBerke, Director - Division of Hearing 
.& Adjudication 

REVENUES: FY'78-'79 $,14,746,962 . Sal Amato, Host Site Coordinator 
I 

·JURISDICTION: New York City, Suffolk County - western portion, Buffalo, Rochester. 
The AAB is responsible for a majority of"'Jloving vidlations.: speeding, improper 
turns, tailgating, improper lane change~j etc. Traffic offenses deemed criminal-­
vehicular homicide, reckless or intoxicated driving--remain in criminal court. 
Non-moving infractions are handled by Parking Violations Bureau. 

PROCEDURE: c. 

o Issuance ~o\f complaint by police officer, summons :issued. 
o Three pleading options: "guilty" or "not guilty" (may be mailed to central 

office or made in person at the local AAB), and "guilty with an explanation" 
. -- (must be made in person, hearing held promptly). Persistent or dangerous 

violators required to appear in person. 
o Hearings held before hearing officers - lawyers.~ith special training. .Less 

rigidly structured than trials, police officers are reguir~d to appear 
'at contested hearings, not required .at IIguilty with' explanation,i hea~i~gs. 

o Civil sanctions imposed with consideration to violation and past driving 
r,ecord -- fines, mandatory traitling, license suspension or revocation. 

o Appeals of .decisions and sanc·tions made to 3 member administrative appeals 
board. Judicial review available after appeals board determination (under 
1% of cases). 

FEATURES: 
o Merg~r of traffic offense adjudication and driver licensing ,functions into a 

single system.' Sanctioning proCeSS improved by providing for immediate 
access to and update of driver recbrds. 

o Computer cap~pilities facilitate clerical processing while providing accurate 
and current information to hearing officers and other personnel. 

o Criminal court congestion reduced, hearing procedures simplified, plea bar-
gaining eliminated." - " 

o 

, AAB efficienc.y results ,in cost' saVl.ngs: use of hearing officers, reduction in 
number of scoff1a~"s (result, of .expeditious hearings - 45 to 60 days vs. up to a year or 
more before AAB), amount' of time police officers in court reduced, increase in number 
of motorists B:djudicated, prompt administrative appeal process'~ 

For more information about vistting this o~ other Hgst Projects, 
,Jack Herzig, Host Program Director ~ or ,-

contact: 

Maureen Booth, "Program Coordinator, at 
Public Technology, Inc. 
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cAt tachment C 

PROJECT SUMMARY 

BEGAN: 

COMMUNITY-BASED CORRECTIONS PROGR&~ 

January 197~ as the Fifth Judicial District's 
Department of C'orrec tional Services 

Des Moines, Iowa 
Dale Dewey, Deputy Director, 

TIODt C:ite Cocrcir.,-tor 

FUNDING: State, with supplemental 
Federal grants 

BUDGET: $2,000,000 - total 

TARGET POPULATION: Defendants and convicted offenders in a 16 county area. The 
project's Administrative County is Polk County, ill which Des Moines-is 
located. 

COMPONENTS: Four basic components organized into a single administrative agency, 
the Department of Correctioilal Servic~~_-:-

o Pre-trial Release (Release~on-own recognizance ROR) 
o Supervised Release 
o Probation Supervision/Pre-sentence Investigation 
o Community Correctional Facil~ties 

All defendants booked into the city jail are inte'rviewed by the pre-trial 
release staff after processing. Those defendants scoring a sufficient number of 
"points" qualify for ROR. Some of the others enter supervised release - a form of 
"pre-trial probation" featuring structured supervision, counseling, and treatment. 
Probation supervision is often a continuation of supervised release. Community­
based corrections is a small women I s facility (25 bed, half-way house in nature) and 
Fort Des Moines facility for men (50 bed, non-secure) - work and educational release; 
ratio of one staff person to two clients. 

Similar services are now available in all eight J:udicial Districts in 
the State. 

PROGRAM STRATEGIES: 

o Single administrative focal point uniting correctional components ~ with 
the capacity for adding other units (e.g., Community Services Sentencing 
and Restitution Program, Alcohol Safety Action Program). 

o Functional coordination by information sharing techniques~ physical 
proximity of components results in a continuum of service and enables 
program to serve a wide range of accused and convicted offenders. 

For more information about· visiting this or other Host Projects, contact: 

J~ckHerzig, Host Program Director, or 
Maureen Booth, Porgram Coordinator, at 

Public Technology, Inc. 
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Attachment C 

PROJECT SUMMARY 

COMMUNITY CRIME PREVENTION PROGRAM (CCPP) 

DATE BEGUN: 1973 

BUDGET: $431,000 - 1979 
398,000 - 1980, proposed 

FUNDING: City of Seattle-f.'.lll funding since 

Seattle Police Department 
Crime Prevention Division 
Seattle, Washington 
Pat Lowry, Director 
Mark Howard, Host Site Coordinator 

August 1977, initial LEAA grant. 

STAFF: Project Director, 1 field supervisor, 9 community organizers, 1 data 
coordinator, 1 clerk/secretary, 1 half-time research as s·1.s tant • 

COMPONENTS: CCPP staff focuses on areas with residential crime problems. A 40% 
involvement of residents is aimed for in targeted neighborhoods. To date, 
40 to 120 Seattle census tracts have been reached by CCPP. 

o Neighborhood burglary prevention groups organized-~Block Watches. Block 
Watch captains are the community organizers' link with the neighborhood. 

o Assistance and equipment provided at Block Watch meetings for marking per­
sonal property. Citizens e~ucated on res~dential security measures. 

o Contact made by CCPP staff with Block Watch participants individually 3-4 
weeks after meeting--questions answered, advice and operation identifica­
tion decals given. 

o Materials about burglary and its prevention provided continually, including 
bi-monthly newsletter. 

o Maintenance services provided 12-18 months after meetings as a speciulized 
extension of initial neighborhood anti-burglary campaign--reiuvination of 
existing block watches, replacement of block capta~ns, meeti;gs captains 
in adjacent areas, continuous media promotion of Block Watch, large meet­
ings o~ res~de~t~ in neighborho~ds with particula:ly high burglary rates 
in conJunct~on w~th Seattle Pol~ce Department's S1lent Alarm Project. 

FEATURES: Through a deliberate block-by-block approach, a team of CCPP 
commuJ1ity organizers lolork to unite citizens against burglary in their 
neighborhoods. 

Support of the Seattle Police Departme~t was a vital factor in CCpp's 
success for the six years it operated outside of the Seattle Police Depart­
ment. Publ ic receptivity to their efforts is highly dependent on active 
police endorsement. n . 

CCPP is adaptable to other jurisdictions--no significant legal poli­
t~cal, or organizational obstacle to progt;'am establishment; not expe~sive; 
h:~gh staff committ;ntent; simple teChniques; can operate virtually 
autonomous ly. Works 'best in urban, lOW-moderate income areas with predomin­
antly sinde family and duple~ dwellings. 

For more 'information about visiting this or other Host Pr.oiects, contact: 
Jack Herzig, Host P:rogram Director, or Haureen Booth, Program Coordinator, 

at· Public ~echnoloRY, Int. 
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Attachment C· 

PROJECT "SUMMARY 

" THE CONNECTICUT ECONOMIC CRIME UNIT 

DATE BEGUN: October 1975 
Chief State's Attorney's Office 

Wallingford, Connecticut 
Stephen Solomson, ECU Chief, 

COST: $378,885 - Federal grant Host Site Coordinator 
(10/75 to 9/78) $ 47,446 State match Total: $426,331 

RETURN: 
(same period) 

$718,957 
$ 20,832 

restitution 
State fines Total: $739,789 

TARGETS: As part of the Chief State's Attorney's Office, ECU has statewide criminal 
jurisdiction over economic c~ime. Majority of cases referred to ECU through 
other agencies -- police, F.B.I., 28 State's Attorney's and Prosecutor's Offices, 
U. S. Attorney's Office, Real Estate Commission, Department of Consumer Protec­
tion, U. S. Postal Inspectors; also private sources--Better Business Bureaus, 
media action lines, private citizens and attorneys. Primary focus on major 
impact cases. ECU strives for felony prosecution wherever possible, and 
~carceration whenever warranted •. 

STAl'F, OPERATIONS: 

o Two AEsistant State's Attorneys, one of whom is the Unit Chief; 5 investigators 
with full police powers, a clerical assistant. 

o Economic Crime Council~-developed and maintained by ECU, composed of representa­
tives from nearly every regulatory, enforcement and prosecutorial agency in 
Connecticut (State and Federal). Provides a mechanism for marshalling all of 
the State's regulatory and investigatory capabilities and sharing information. 

o Training and prevention activities-- training programs conducted by ECU staff 
at State and municipal police academies, other agencies, Economic Crime Council 
meetings, schools, bu~iness and professional organizations; monitoring the 
State's major newspapers for susp~c~ous ads; Consumer Alerts through all media 
describing specific schemes; "Citizen's Handbook on Economic Crime". 

RESULTS: 
o 32,315 inqu~r1es during first 3 years o~ operation; 786 of which generated 

investigations by ECU. 86 prosecutions. 
a Convictions in 94% of cases (includes a majority of guilty pleas), pleas of no 

contest or determination of "accelerated rehabilitation" in 3% of cases. 
o During first 3 years of operation, ECU returned 1/3 more than it cost to 

operate the unit. 
o Legislation sponsored by ECU enacted in 1977 allowing issuance of search warrants 

for "mere evid.ence" rather than "fruits and instrumentalities" of the crime. 

For more information about visiting this or other Host Projects, contact: 
Jack Herzig, Host Program Director, or Maureen Booth, Program Coordinator, 

at Public Technology, Inc. 
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PROJECT" SUMMARY 

Attachment C 

DALLAS POLICE LEGAL LIAISON DIVISION 

Dallas, Texas 
Captain McClain, Commander, 

Host Site Coordinator 

GOAL: To prevent and correct police legal error, reducing the number of cases 
rejected or dismissed by the courts. 

FUNDING: Precursor established in 1970 with LEAA funds, 1973 - Division ex­
panded and reorganized, 1975 - fully supported by the city . 

STAFF: Division Commander is a po.lice captain who reports to an Assistant 
Chief of Police, four Assistant Dallas City Attorneys on temporary assign­
ment to the Police Department - one of whom is the coordinating attorney -
three se~retaries. Each attorney takes primary responsibility for provid­
ing legal services to specified divisions of the Department. The Director 
is also responsible for the District Attorney Liaison Unit--one police 
sergeant and ten police investigators; and the Magistrates Unit--one 
sergeant and four police officer"s. 

SERVICES: 
24-hour-a-day case consulting by telephone or on the scene. One 

attorney or more is always on call for questions from officers on duty. As 
more general questions arise, police statements and memorandum for distri­
bution within the Department are prepared. 

• Legal review of every case prepared for prosecution. All prosecution 
reports are reviewed by Division before submission to the District Attor­
ney's Office. Lawyers consult with patrol supervisors and investigators on 
developing and ongoing cases. All felony and misdemeanor cases which fail 
to produce convictions are also reviewed for future avoidable pol ice error. 

· Any assistance needed by officers for warrant or affidavit 
preparation. 

· Training in all relevant aspects of the law, for new recruits, auxili­
ary po lice and veterans in service. Several attorneys teach degal subjects 
at nearby regional academy for officers in neighboring jurisdictions. 

" Timely advice regardin~ changes in statutes and court interpretations. 
· Legal support to police administrators and the Department as a whole. 

Serving as in-house' Counsel to the Department, the Division ,assists in 
developing legis lative reform proposals, reviewing claims against the De­
partment, assisting in representation of the Department in 'court, and 
dealing with other criminal justice agencies on special projects. 

For more information about visiting this or other Host Projects, contact;: 
Jack Herz ig, Director, or .. Maureen Booth, Program Coordinator, at 

Public 1echnology, Inc. 
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Attachment C 

PROJECT SUMMARY 

KING COUNTY FRAUD DIVISION 

DATE BEGUN: 1972 
King County District Attorney's Office 
Seattle, Washington 

BUDGET: 1978--$150,000 Gene Anderson, Chief, 
Host Site Coordinator 

FUNDING: King County (initially supplemented by LEAA funds). 

TARGETS: Major goals--successful prosecution and prevention of economic crime, 
redress of grievances for victims, enhancement of public respect for the criminal 
justice system. Fraudulent activities brought 'to attention by other agencies--e.g., 
Federal Securities and Exchange Commission, Washington State Securities Division, 
State Attorney General's Consumer Protection Division, businesses, local bar as­
sociation. Individual complaints n.ot solicited but are referred to other agencies 
unless clear indication of fraud exists. Types of cases handled (mostly crimi­
nal) : 

frauds in the product marketplace--odometer rollbacks, false advertising, 
unnecessary auto repairs, 
frauds committed in the guise of legitimate business transactions-­
securities fraud, real estate and land sale schemes, 
frauds against business--embezzlement, insurance frauds, 
frauds against government--bribery, obstruction of justice, embezzle­
ment. 

STAFF, OPERATIONS: Fraud Division is physically and operationally separate from the 
rest of the District Attorney's Office. Staff: 7 attorneys (including the Chief), 
1 in-house investigator, 2 interns, 3 support. Heavy reliance on other law en­
forcement and regulatory agencies to conduct investigations. One investigator 

RESULTS: 

and one attorney assigned to a case for duration of processing. Early and com­
plete discovery offered to defendants to encourage a high rate of guilty pleas. 
Cases selected with high impact criteria: significant economic loss, high 
probability of successful outcome, likely deterrent effect. Use of publicity to 
prevent economic crime and to build public support. 

(fo'£ 1978) 

84 new cases filed, which involved economic loss of $1,052.667. 
Cases won economically and quickly--ratio of guilty pleas to trials is 1:1.5. 
$196,8l0--to victims through restitution ordered. 
$3l,445--in fines ordered. 
Highly successful prosecution rate for trial cases. 

For more information about visiting this or other Host Projects, contact: 
Jack Herzig', Host Program Director, or 
Maureen Booth, Program Coordinator, at ' 

Public Technology, Inc. 
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PROJECT SUMMARY 

,DATE BEGUN: 1973 

Attaclnnent C 

MAJOR OFFENSE BUREAU (MOB) 
Bron.~ County District 

Attorney's Office 
Bronx, New York 
Sheri Roman, Chief, 

BUDGET: Funded from District Attorney's budget, initially 
local match. 

Host Site Coordinator 
LEAA grant with State and 

TARGETS: Improved prosecution of habitual and violent offenders ... Deterrance of crime 
by inc~easing swiftness of prosecution, probability of conviction, and certainty 
of pun1shment. MOB isolates priority cases according to seriousness of crime, 
offender's criminal history, strength of evidence. 

\ 

STAFF, OPERATIONS: MOB headed by a Bureau Chief, assisted by a Deputy Bureau Chief, 
with 8 Assistant District Attorneys, an administrati~e clerk, and a legal secretary. 
2 ranking clerks and 2 trial preparation assistants (law students) aid the 
prosecutors. Several investigators and process servers are shared with other 
D.A.'s Office bureaus. 

Objective case weighting screening procedure used by trained clerks (16 
hours/day, 7 days a week) to screen arrests. On-duty prosecutor is notified and 
processes case. With defendants' permission, interview is videotaped. Within 
three days, G~and Jury hears case, arraignment held, pleas offer made, trial 
date set. Tr1al can be expected to begin within 30 to 90 days. 

STRATEGIES: 
'0 Separate bureau with full-time attorneys assigned to continuous prosecution of 

"career criminals". 
o Selective prosecution through objective screening. 
o Policy of full disclosure to defense. 
o Clearly defined, limited plea bargaining polity. 
o Separate trial sessions provide access to the court for MOB case. 

The MOB has a median time of·3 months from arrest to case disposition (8 
months for other D.A.' s Office bur,eaus) and an overall conviction rate of 97% 
(87% rate at trial). 96% of MOB convictions result in sentences of incarceration 
with an average of 5.4 'years minimum and 12.9 years maximum. The statistics are 
for the first half of 1979. 

The major efficiency of the MOB is the project's ability to process major 
felony cases quickly, with fewer delays, and with less frequentinvolvemen't of 
the police, courts, and judges in the process. 

For more information about visiting this or other Host Projects, contact: 
Jack Herzig, Host Program Director, or 
Maureen Booth, Program Coordinator, at 

Public Te9-l!nology, jlnc. il 'c,,,,===,,,;,,c' 
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Attachment C 

PROJECT SUMHARY 

MONTGOMERY COUNTY PRE-RELEASE CENTER 

Rockville, Maryland 

DATE BEGUN: 1968, as Work Release Dorm 
1972, as Pre-Release Center 

Kent Mason, Director 
Claire Gardner, Host Site 

Coordinator 

FUNDING: County, with offsetting revenues: 
State, Federal, resident income 

FY80 COSTS: 
REVENUES: 
NET COST: 
Net cost per 

$921,000 
-400,000 
$.521,000 ($6, OOO/bed) 
resident - $1,600 

($300/year) 

TARGET POPULATION: ImnatesafcMontgomery County Detention Center (85%), local residents 
from Federal and State correctional institutions - all within 6 months of 
release: some pretrial defendents, Federal proba"tioners, and State and 
Federal parolees. 60% felons, 40% misdemeanants. 88% male residents. 
300 offenders participated in 1978 - 75-day average stay. 

STAFF, FACILITIES: Resident to staff ratio of 2.4 : 1. Staff members: Director, 
applicant screener, parole/probation agent (State), support (38), consult­
ing psychologists and medical personnel (part-time); per each 36 bed unit -
unit supervisor, correctional counselor (2), work release coordinator, 
community .release coordinator, resident supervisors (5), social awareness 
instructor, intern. 3 operationally independent correctional units - a 16 
bed co-ed unit and t'1;vO 36 bed male units, with a central administrative 
area. 

COMPONENTS: Pre-Release Genter residents spend days in work release or in academic 
or vocational training. Resident evening activities: Life Skills 
Seminars, individual/group/family counseling, college and other academic 
classes, drug/alcohol programs. Other services: intensive employment 
placement, interview skill training, personal financial guidance, employer 
and community sponsor (typically a family member) involvement in program, 
housing referral, leisure time planning program. 

PROGRAM STRATEGIES: Behavioral contracting prior to acceptance/transfer, team ser­
vice delivery, phased release/reinforcement system, post-release follo~v-up 
through parole/probation services. Participants pay room and board (20% 
of their gross income up to $300 per month). 

For more information about visiting this or other Host" Projects, contact: 
.~! Jack Herzig, Host Program Director, or 

Maureen Booth, Program Coordinator, at 
Public Technology, Inc. 
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PROJECT SUMMARY 

NEW YORK CITY POLICE DEPARTMENT STREET CRIME UNI~ (SCU) 

DA,TE BEGUN: 1971 
Randall's Island, New York, NY 
Commander -
Deputy Inspector Edward Capello 

BUDGET: Part of Special Operations Division Sgt. Frank Gisondi, Host Site Coord i-
nator 

TARGETS: Utili~ing pl~inclothes surveillance and decoy tactics -- deployed on a 
monthly bas1s to h1gh crime precincts in New York City -- SCU attempts to appre­
hend.suspects in the act of committing a crime. Primary objective to effect 
qua~1ty arr:s7s (arrests which lead to convictions) with no increased danger to 
po11ce or c1t1zens. 

STAFF: ,SCU is under general control of Special Operations Division (SOD) which also 
ad~is:e~the Auto-Crime, and Tactical Patrol Units. SCU is headed by a 
command1ng officer who monitors 11 squads -- total of 285 officers and 16-18 
support personnel to include crime analysis function. 

OPERATIONS: 
o De:oy ~fficer (volunteers, rigorously selected for uniform high calibre) 

d1sgu1sed as a potential crime victim, placed in area where she/he is likely 
to be victimized. 

o Back-up team, dressed to blend into the area stationed nearby, ready to aid 
"victim" and effect arrest. 

o Decoy tactics u~ed creatively in response to particular crime/victim patterns, 
blending techn1ques used regularly to allow officer to move freely on the street. 

o Thoroug~ record keeping procedures instituted for periodic evaluations and 
supply~ng crime analysis unit with basic data. 

o Deployment assignment by SCU commanding officer based on crime analysis rankings, 
criminal activity detailed in targetted precincts. 

o Supervisory officers rely on participative management and team concept to accom­
plish unit's mission. 

o Orientation and continued training instituted. 
o Policy ~f SCU that members will not use tactics that could be construed as 

border1ng on entrapment, or that leave the officer vulnerable -- such as assum­
ing prone position. 

o Syst~ (of colored headbands) devised to quickly identify civilian-garbed police 
off1cer at scene of radio runs or police situations. 

o SC~ vehicular fleet includes brightly colored sedans, taxi cabs and vans. 
B1cycles and motorcycles also available .. 

RESULTS. Arre~ts~ 2,107"for 1979, Total: over 33,000"arrests 
Convictions: 90% 
Safety: Decoy operation 

normal patrol. 
(( 

accident rate is significantly lower than that of 

For-more infor~tion about visiting this,,?r other Host Projects, contact: Jack Herzig, 
Host .Program D1rector, or Maureen Booth, Program Coordi~ator, at Public Technology, Inc. 
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Attachment C 

PROJECT- SUMMARY 

ONE-DAY/ONE-TRIAL JURy SYSTEM 

Wayne County Courts 
Detroit, Michigan 
L. M. Jacobs IV, Court Administrator , DATE BEGUN: 1975 

BUDGET: 
Host Site Coordinato: . 

Wayne County funding, initially funded as a pilot project by LEAA. 

OBJECTIVE: Overall objective is to increase caseflow efficiency ~d reduce costs. 
More limited jury service is implemented to increase citizen particination 
to diversify the cross-section of jurors, and to improve juror perfo~ance' 
and attitudes. 

FORMAT: Potential jurors not assigned to a case by the end of their service day are 
dismissed, those jurors assigned to hear a case serve only for the duration of 
that one trial -- average length of trials in Wayne County is 3-4 days. Both 
have fulfilled their jury duty for the year. 

OPERATIONS: One-Day/One-Trial is utilized in the Wayne County Circuit, Probate, 
Juvenile and Common Pleas Courts, and in some district courts. 

o Entire jury selection process is computorized--jury pool drawings, mcLil­
ings, preparation and maintenance of comprehensive daily records. 

o Juror Qualification Interview eliminated. Personal History Questionnaires 
mailed to jurors. First postponements accomodated J'urors rescheduled. 

"s db" J ' o. tan - y uror Pool summoned, who call a recording the evening before 
the~r scheduled date to find out if they are to serveo 

o Juror Orientation Slide Program--quick uniform overview of fundamental 
issues which eliminates the need for a judge to address jurors at this point 
in their service. 

o Jurors are recycled. Jurors who are challenged during "voir dire" return 
to jury assembly area where they are reassigned to another jury panel that day. 

RESULTS: 
a ten-fold increase in citizens serving as jurors. 
of those summoned, 75% actually served as compared to 45% previously. 
total juror yield of 31.4% considered exceptional according to national 
statistics. 

total annualized effective savings of $288,000. 
citizens requesting excuse from jury duty reached a low of 1.3%. 
jurors respond that One-Day/One-Trial eliminates the most burdensome 
feature of jury duty -- long and unproductive w~iting periods. 

For more information about visiting this or other Host Projects, contact: 
Jack Herzig, Director, or 

Maureen Booth, Program Coordinator, at 
Public Technology, Inc. 
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PROJECT SUMMARY 

PROJECT NE'C-l PRIDE 

DATE BEGUN: July 1973 Denver, Colorado 
New Pride, Inc. 

BUDGET: FY T78 - $161,736 Tom James, President 
Peggy Lore, Host Site Coordinator 

FL~ING: Colorado Division of Youth Services, Learning Disabilities Center funded by 
LEAA through Denver Anti-Crime Council. Initial support from Denver chapter­
American Red Cross and LEAA through Denver Anti-Crime Council 

TARGET POPULATION: Youths residing in Denver County, 14 to 17 years of age, recently 
arrested or convicted of burglary, robbery, or assault related to robbery, 
with 2 prior convictions. Referred through Denver's Juvenile Court Proba­
tion Placement Division. 60 youths served each-year. 

SERVICES: During the first 3 months, clients receive intensive services. In the 9-
month follow-up period there is daily to weekly contact which continues 
treatment. 

STAFF: 

o Education - assignment to New Pride Alternative School or Learning 
Disabilities Center based on test results. 

o Employment - 1st month. job skills'workshop. Individual counseling by 
job placement specialist. 2nd and 3rd months, on-the-job training. 

o Counseling - careful matching of youth and counselor, goal of enhancing 
self-image and coping with environment. Counselors work with family, 
teachers, social Horkers and others close to youth. 

o Cultural Education - exposure to wide range of experiences and activities 
in Denver area, e.g., Outward Bound weekend, visit to television 
station .- preparation of news hour, restaurant dinners, ski trips. 

Most of New Pride staff have master's degrees in special education, guidance, 
or psychology, or are working toward advanced degrees. Well-organized program 
for volunteers from community organizations. local colleges and universities. 

PROGRAM STRATEGIES: Integration of intensive services to substantially reduce recidi­
vism rates of adjudicated juveniles through comprehensive treatment. Keys 
to success: 
o Cooperative relationship with local cou~t and probation officials. 
o Support from community, business organi~ations, and individuals. 
d:)Multi-disciplinary treatment services approach, individualized assess-

ments and plans. 

For more information about visiting this or other Host Projects, contact: 
Jack H~rzig, Host Program Director, or 
Maureen Booth, Program Coordinator, at 

Public Technology, Inc. 
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Attachment C 

PROJECT SUMMARY 

POLK COUNTY 
RAPE/SEXUAL ASSUALT CP~ CENTER (R/SACC) 

Des Moine~, Iowa 
Carole Meade" Director 

Host Site Coordinator 
DATE BEGUN: 1974 

BUDGET: $71,370.00 --FY starting 7/1/79 

FUNDING: F./SACC is fully funded by Polk County; initial two years supported by LEAA 
grant through Central Iowa Crime Commission and Polk ~ounty. 

STAFF: Director and 2 contact workers share victim contact work on a 24-hour basis-~ 
10/77 to 10/78, 253 clients. Director responsible for coordinating activities 
with special prosecutors (in }~jor Offense and Criminal Bureaus of County 
Attorney's Office) and the Board of Directors and its committees. ," Victim con­
tact workers re~ponsible for crisis intervention, victim advocacy and counseling, 
training of Speaker's Bureau, conducting in-service professional training; 1 sup­
port staff pe~son. Volunteers provide almost all other services. 

PROGRAM: R/SACC provides victims with counseling support, advocates to reform State 
statutes, coordinates with prosecution, trains and assists police and medical 
personnel, educates the public. , 

Victim calls the widely advertised 24-hour phone and contact service. If 
victim goes directly to hospital or reports to police, R/SACC is notified immedi­
ately. Contact worker accompanies victim to hospital and prepares victim for 
prosecution process. R/SACC's education programs ensure appropriate care for 
victims and proper handling of physica~ evidence. 

Combination of special prosecutors and contact worker creates good working 
relationship resulting in increased quality of rape prosecutions. Victim faces 
and educated jury;~~through public education efforts of a Speaker's Bureau and 
written and audio-visual material. 

FEATURES: Keys to success of the Rape/Sexual Assault Care Center: 
o One-to-One Approach -- same contact worker stays with the victim, providing 

24-hour link between victim's needs and the medical, counseling, and legal ser­
vices available; one attorney responsible for all aspects of a rape prosecuti~n. 

o Community Participation -- the Board of Directors (78 officials represent~ng 
different agencies and organizations), through its committee functions, provide 
the Center with an extraordinarily expert and influential cadre of volunteers,. 

\' 

RESULTS: Rate of reporting has increased every year since the R/SACC opened. From 
10/77 to 10/78, there was law enforcement contact with 108 R/SACC cases. In 
71% of these cases, the offender was identified. In offender - identified cases, 
59% of victims filed formal charges. High conviction ra~,e •. 

For more Projects, contact: information about visiting this or other Host 
Jack Herzig, Host Program Director, or 
Maureen Booth, Program Coordinator, at 

Public Technology, Inc. 
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PROJECT, SUMHARY 

SAN DIEGO FRAUD'DIVISION 

DATE BEGUN: 1971 District Attorney's Office 
San Diego, Califo'rnia 
Charles Hayes, Chief BUDGET: 

FUNDING: 

TARGETS: 

FY'78--$800,000 

San Diego County (initially supplemented by LEAA funds) 

Major goals~-successful prosecution and prevention of economic crime" 
redress of grievances for victims. Cases come to the attention of the Fraud 
Divisionthrough--direct citizen complaints (25,208 in 1978), agencies (De­
partment of Corporations, County Sheriff's Office, Police Department, Depart­
ment of Real Estate), District Attorney's Office. Major cases--real estate, 
securities, insurance and other frauds, embezzlement, corruption, false adver­
tising, bribery, unfair business practices, anti-trust and restraint. of trade. 

STAFF, OPERATIONS: Fraud Division is organizationally and physically separate from 
other divisions of District Attorney's Office, with investigators administra­
tively responsible to Chief Investigator (Bureau of Investigations). Staff: 

RESULTS: 

Chief Deputy Attorney, 8 attorneys, 10 investigators, 5 investigative assist­
ants, 8 student interns/externs, 7 clerical, 2 accountants. Computer-based 
analyses of complaints often lead to prosecution of major impact cases and 
coordinated investigation with other agencies. Criteria to select cases for 
filing: potential for'deterrence, amount of money involved, number of victims, 
possibility of successful prosecution. Criminal and high impact of civil 
cases handled. One attorney and one investigator for each major case for its 
duration. Early and complete discovery offered defendants to encourage.high 
rate of guilty pleas. Publi~ity efforts--press releases, television presenta­
tions, written material provide information about Division's services, 'increase 
public awareness ,of consumer fraud, deter would-be defrauders. 

qr~r 1978) 

High volume operation: 24,000 consumer complaints processed (phone, walk-in, 
written), investigative assistants ,resolved 95% of these before cases opened. 

1,184 cases opened. 
Trial cases: 35 criminal 

8 civil 
$157,000 to victims of fraud without filing cases. 
$401,573 to victims through restitution ordered. 
$ 25,273 in fines/civil penalties. 

For more information about Visiting this or other Host Projects~ contact: 
Jack Herzig, liost Program Di!"ector, or 
MaureenBooth,Pr~~~gram Coordinator, at 

'Public Technology, Inc. 
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Attachment C 

PROJECT SUMMARY 

SAN DIEGO MAJOR VIOLATORS UNI?: (MVU) 

DATE BEGUN: 1975 

BUDGET: FY'80 $307,925 

FUNDING: San Diego County and State Support 

TARGETS: 

Disrict Attorney's Office 
San Diego, California 
Richard Neeley, Director 
Doug Quakenbush, Host Site Coordi-

(initially LEAA funds) nator 

· to effectively identify all defendants who meet the career criminal selection 
criteria. 

· to increase assistance and cooperation in all investigative matters with law 
enforcement agencies in the apprehension of career criminals. 

• to prepare and process all targeted cases within the average time needed to 
process similar felony offenses through the District Attorney's Office. 

• to receive top felony dispositions in all cases prosecuted. 
· to prepare and handle all probation revocation proceedings incident to the 

prosecution of targeted cases. 
· to deter, through successful prosecution and conviction, those who would seek 

to emulate the lifestyle of the. career crimin~l. 
· to prosecute all cases by means of team "vertical prosecution." 

STAFF, OPERATIONS: Six Senior Deputy District Attorneys, one Research Analyst, one 
Senior Clerk, one Stenographer, one investigator from the prosecutors staff. 
Attorneys are more experienced than the average with pver 10 years of experience 
in the District Attorneys office. . 

Initially es tablished to focus on robbery cases, the unit now al so handles 
burglary and robbery related homicide. Selection criteria used by local law 
enforcement and prosecution officials to determine referral to the MVU includes 
1) suspects under arrest for three or more robbery offenses, or 2) suspect 
arrested for robbery and in the last 10 years (exclusive of prison time) was 
convicted once of 8 serious crimes or convicted twice of 8 other less serious 
crimes. Prosecutorial discretion allows handling 1) if great bodily harm was 
inflicted, 2) the suspect has serveq a prior prison term, 3) the suspect has two 
prior f~lony convictions. The burglary selection criteria is similar. Te~hniques 
used are: 1) Vertical case processing 2) Reduced staff case loads 3) Reduced use 
of Plea Bargaining 4) Recommendation of Strict Sentences 5) Highly Experienced 
Attorneys 6) Close police liaison. 

RESULTS: Increased B~:i.l Settings - $20-25,'boo vs $5-10 ,000 
. High Conviction Rate - 96% 
. High Incarceration Rate'- 94% 

Increased I'ncarceration Terms - average 6 .• 8 years 
.; 

For more information about visiting this or other Host Projects, contact: 
Jack Herzig, Host Program Director, or M~ureen Booth, Program Coordinator 

at Publ ic ~echnology, Inc •. 
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Attachment C 

PROJECT SUMMARY 

.WARD GRIEVANCE PROCEDURE California Youth Au'thority 
Sacramento, California .. 
Morris Jennings, Administrator 
John Holland, Host Site Coordi-

DATE BEGUN: nator 

FUNDING: 

9/73, at Karl Houlton School 
mid-1975, system-wide 

State 

COSTS: '79 

Start-up -

$11,300'- independent review 
$10,000 - system-wide training 
$108,709 (7/73 to 6/75) 

Foundation grant for start-up 

TARGET POPULATION: Youths (wards) in all CYA correctional facilities - 10 institu­
tions, 5 forestry camps, 1 conununity residence. Current institutional population 
of 4,799 wards, age range 12 to 25 - average age 18.5 years, high percentage of 
felony offenses. 

PROCEDURE: 9,222 grievances filed in l2-month period ending 2/79 by 11% of wards. 
o Ward files complaint - assisted by Grievance Clerk, an elected ward. 37.2% 

of grievances resolved inform~lly at this level. 
o Hearing before Ward-Staff Committee - 2 wards, 2 line staff, a non-voting 

chairperson/mediator from middle management. 17.7% of grievance resolved. 
o Review by Superintendent or CYA Director (in case of departmental policy 

grievance). 32% of grievances resolved at this level. 
o Outside arbitration - by American Arbitration Association or volunteers from 

the Los Angeles Bar Association, may sit as panel of one or with a person 
appointed by the grievant and one by Superintendent or Director. 74 cases 
were handled at this level in 1978, 0.6% of the total number filed. 

ESSENTIAL ELEMENTS: Acti~e participation by wards and staff in procedure design, 
development, and operation; full hearing; minimum levels of review with right 
to appeal; representation of grievant selected by ward; time limit on all 
responses and mandated actions; right to independent outside revie~ guaran­
tees against reprisals; constant monitoring and evaluation; use of procedure 
to determine whether complaints fall within procedure; capacity to handle 
emergencies; procedure administered by one full-time staff person at state­
wi:dc. level with efficient reallocation of staff time at unit level; 52% of 
grievances are individual complaints and 21% regard staff action. 

For more information about visiting this or other Host Projects, contact: 
:: 

Jack Herzig, Host Program Director; or 
Maureen Booth, Program Coordinator, at 

Public Tech~ology, Inc. 
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PROJECT SUMMARY 

DATE BEGUN: 1975 

Attachment C 

WITNESS INFORMATION SERVICE' 
Peoria County Courthouse 
Peoria, Illinois 
Beth Johnson, Director, 

Host Site Coordinator 

BUDGET: $32,194.00 - FY80, County funds project initiated with LEAA grant. 

OBJECTIVE: To serve as an informational, support and problem-solving resource 
for witnesses in misdemeanor and felony cases. 

STAFF: Director, volunteer services coordinator, secretary, volunteers. 

OPERATIONS: A series of outreach efforts coordinated closely with the State's 
Attorney's Office to insure that all witnesses receive at least one contact 
and access to assistance: 

o Victim filing complaint in State's Attorney's Office provided with brochure 
describing court process and role of witness. . " ,., , . , 

o Witnesses filing complaints providecLwith ~e~t~r and. fo~ by HIS fQr ob~~~n-. 
ing restitution. Letter and form sent to victims ;f police ~~le charges. , 

o Notification of witnesses coordinated with prosecutor's office. WIS attempts 
to place calls to witnesses 2 d~rs. before ,scheduled app~B::t;.~?c.e. 

o' Volunteer witness aide availabl~ on' court date. 
o WIS provides notif~cation if witness' appearance not required. Witnesses 

receive information on the outcome of their cases -- which often result in 
inquiries about restitution or property return which ~HS.assists in. 

',I 

OTHER SERVICES: 

o WIS contacts loc,al employers to support policy of reimbursing ~ployees who 
appear as witnesses. Nearly one-half of the area's ~ork force is now 
cover~d by such an agr'eement. " 

o Referral of victim/witnesses to the Illinois Attorney' General's Office for 
Crime Victims Compensation. Outreach contacts to victims of violent crimes. 

SUCCESSES: WIS is a highly cost-efficient model. With a small staff, and relying on 
volunteer support, WIS contacted 1,560 witnesses in 1978. $62,356 in victim 
compensation has been awarded through the efforts of WIS since 1977. WIS 
services result in reduction of witness non-appearance rates and fewer dis­
missals for lack of witness. Better screening of complainants is achieved. 
Victim's expenses r.educed tbrough better access to compensation and restitution. 
Many witnesses enabled to appear without loss of earnings. Improved utilization 
of attorney time results from WIS handling many problems and concerns. 

The Peoria community realizes that a crime victim who cooperates with the 
criminal justice system is not alone. 

() 

For more information about visiting this or other Host Projects, contact: Jack Herzig, 
Program Director, or Maureen Booth, Program Coordinator, at Public Technology, Inc. p 
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PROJECT SUMMARy, 

BEGUN: Spring 1971 

BUDGET: 1980 ,... $600,000 

Attachment C 

YOUTH SERVICE PROGRk~ 

The Crime Prevention Association 
Arthur Gewirtz, Executive Director 
Philadelphia, Pennsylvania 
Gerald Romeo, Host Site Coordinator 
Director, South Philadelphia 

Community Center 

FUNDING: Presently, State Law-Act 148, State money channeled through Philadel­
phia Department of Welfare; Initially, HEW/OYD through Model Cities, then 
S·~ate Title XX and LEAA. 

TARGET POPULATION: Delinquent and predelinquent youth 10 through 17 years of 
age in inner city area. Over 300 received basic s~rvices in 1979, addition­
al 600 were r~ferred or received short-term help. Referrals from schools, 
police, courts', walk-ins, families, informal contacts with staff. 

FACILITIES, STAFF: A Youth Service Program exists in 3 multi-service community 
centers which serve preschoolers, adults, and senior citizens (R.W. Brown, 
South, and West Philadelphia). At each center - 1 Youth Services Coordina­
tor, 1 professional social worke-t-, 4 Youth Services Workers. One School and 
Court Liaison serves all centers. 

COMPONENTS: 
o Immediate need intervention, youth on active caseload for 6 to 18 years old. 
o Counseling (individual and group) and life .ski11s education. 
o C~ntral coordination of all community services for youtl~. 
o Cooperative agreement with over 100 agencies, monitoring and follow-up of 

referrals. 
The Youth Service Program is a component of the Youth Services Centers 

which focus of an integrated array of essential services to youths and 
families within conmunity centers'. Services also include: 6 Boys' and 
Girls' Clubs, 3 Teen Programs (READ), 7 school-age Day Care Programs, 1 
Youth Employment Program (Francisville Community Learning Center). 

PROGRAM STRATEGIES: 
o Services are primarily 

problems. 
preventive, while having ability to respond to urgent 

o Services to youth are 
youth lives. 

most effective if delivered within neighborhood where 

o Program effectiveness 
sources are mixed and 

increases with the degree that services and funding 
matched. 

For more information about visiting this or other Host Projects, 
Jack Herzig, Host Program Director, or 
Maureen Booth, Program Coordinator, at 

Public Technology, Inc. 

C-17 

contac t: 

1\, 

, 
,I 
, ~ 

11,' 

t 
" :! 

" 
" 
~j 
1 ., 
i 
;~ 

;i 
'1 
') 
;~ 

\ 
'; ~ 
l 

" t 
;1 

.. 
>,t, 

.~ ~ 

1 
.~ 

.{ 



....,.,~ ---------- - ~ 

~~.::~...: "'<"- "'''"'"''' ~~-.-.-,."" .,~"'" , 

I 
I 
I 
I 
[ 

., [ 

[ 
() [ 

[ ATTACHMENT D: 

[ Host Visitor Application Form 

[ 

[ 

[ 

I: 
[ 

[ 

[ 

( 

I 

-----. ---------~ ---------- ~-~-.. -~ ~-~.--~ 

,. 

-- - -~----,.--------

Attachment D 

VISITOR A P P L I CAT ION 

Date: ____________________________________ __ 

Name: 

Title: 

Organization: 

Address: 

Phone: 

1. 

2. 

3. 

Host Site to be observed; 

Position description: duties 

II 
le~gth of time in position 

I, 

previous relevant background 

Population of jurisdiction (city, county, state): 

(zip code) 

Unifonn Crime R,eport Index (number of crimes per 100,000 population): 

6. 

7. 

Description of criminal justice problem in jurisdiction (i. e. ,lack of ,services , jail 
overcr9wding) 

Status of program (planning, implementing, expanding): 

Program description: 

date started 

target population 

, 
;j ~ 



I 

[ 

[ 

[ 

[ 

[ 

[ 

[ 

[ 

[ 

[ 

--~----------------------------------....".---~~--~-~-------~ 

Application 
Page 2 

staff 

program components/services 

funding source 

8. Reasons for visit: 

Specific items of interest (refer to Host site summary) 

Anticipated benefits 

'"'~""-------------

9. Similarities between Host Site and your program (refer to Host site sunmlary) 

10. Special consideration for selection: 

11. Executive level commitment: 

Additional Comments: 

Please send the above information to Mr. J. A. Herzig, Program Director, National 
Institute Host Program, Public Technology, Inc., 1301 Pennsylvania Avenue, N. W., Washing­
ton, D. C. 20004 (202/626-2400). 

ALSO SEND A COpy TO YOUR STA!~ PLANNING COUNCIL AND ASK THEM TO FORWARD CO}lMENTS TO 
THE HOST PROGRAM OFFICE. 

If you have any 'questions, please write or call Ms. Maureen Booth, Program Coordinator, 
at (202) 626-2488. 
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Brenda A. Greene 
Director 
Post Release Services 
D. C. Pre-Trial Services 
Washington, D. C. 

Host Program 

Criminal Justice Task Force 
Urban Consortium 

COMMUNITY BASED CORRECTIONS 
Des Haines, Iowa 

Brenda Greene expected to learn more of the procedures mOnitoring people 
placed on supervised release) and more alternatives to pre-trial detention. 

MS. Greene found, after visiting the Community-Based Corrections program, 
that while goals and operations of such programs are similar, philosplU.es 
concerning release may differ greatly. This difference led to lively discussion 
by the Host staff and the other visitors. Brenda Greene and the Host Site 
Coordinator, Dale Dewey both commented that the discussion was very interesting 
and thought provoking. Mr. Dewey, reported that his staff believed the visitors 
made the site visit as much a learning experience for them as it is for the 
visitors and. have planned staff meetings to further discuss the points raised. 
Brenda reported that the ~'Host Program provides a unique opportunity for 
criminal justice agencies to ~xchange ideas and techniques of operation~ This 
is. a great assetl" 

m .",!['::m"."<tll>· 

, 
/1 
II 

George E. Baker, 
Administrator 
UNICORN, Inc. 
Louisville, KY 

III 

l: .S. Department of JusIie~ 
;--.iational Institute of Ju~ti-2e 

Host Pror;ram 

Criminal Justice Task Force 
[/rban Consortium 

COMMUNITY CRIME PREVENTION PROGRAM 
Seattle, Washington . 

. George, Baker was looking for methods to enhance his block watch operations 
::(and to reach more people. 

, His plans are to incorporate methodologies used oy the Host site. Mr. 
B/;1ker's assessment of the Host Visit was that "This is one of the most rewarding 
~xpenditures of time I have experienced. The value of on-site observation is so 
much greater than wri.tten materials." An additional comment of the value of Mr. 
Baker's visit was that "(I) feel that our program will be enhanced because of 
this exposure and Louisville and Jefferson County, Kentucky will profit as a 
result .... 
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Sgt. William B. Iler, Jr. 
Tampa police Department 
Tampa, FL 

L.S. Department of Justice 
National Institute of Justice 

Hos[ Program 

Criminal Justice Task Force 
Urban Consorrium 

S~ET CRIME UNIT 
New York City 

S t William B. Iler, Jr. of the Tampa Police Department visited the New 
k Ci~y·Street Crime Unit in preparation for organizing a similar unit for 

Yor learn all he could about setting up a program similar to Tampa. He expected to 
New York's. 

i d advice he received was "outstanding." His Sgt. Iler says the train ng an i 
raining covered the decoy set up to selection and training of people for h s 

unit. 

Sgt Iler plans to adopt the management, administration, and operational 

d • d by the Host site The Tampa Street Crime Unit will also dupli-
proce ures use • ho i i gr"'m cate the New York City's recruitment program and its forty ur tra n ng pro a 

for officers in new street crime unit. 

IP 
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r.s. Department of Justice 
National Institute of Justice 

Hos[ Program 

Criminal Jus/ice Task Force 
Urban Consortium 

NEIGHBORHOOD-YOUTH RESOURCES CENTER 
Ph11adephia, Pennsylvania 

Millus (Doc) Bass . 
Director, Youth Development 
Blue Hills Corporation 

·Kansas City, MO 

Center 

Mr .. Bass' program was-expanding its operations to provide increased ser­
vices -to the Kansas City C!ommunity by developing a Youth Center. He stressed, a 
need to learn non-traditional programs that would attract youths who don't 
respond to current agency services, and would also help these youths to "develop 
their street'"wise experiences into survival skills that would make -..t.hem more 
employable, literate and functional in this society." 

Doc Bass reported that the visit was more "eye-opening" than he had 
anticipated. "I realized that I would have to stop trying to be a line 'person 
and an administrator. Both are important, but the administrative duties have to 

. be taken care of", he reported. Therefore, "Doc" Bass will alter his center's 
organizational structure by developing a board, which is sensitive to youth 
issues, and which can effect greater influence in. stabilizing support for more 
creative programming. To increase his time for working with this board and for 
actively seeking funding, Mr. Bass intends to 'create more staff positions and 
delegate more responsibility." 

The Youth Development Center is Kansas City will also follow NYRC's example 
in record keeping an~ will "tighten procedures; establish closer communication 
with the staff." And to better serve the youth of Kansas City, the Center will 
wodt to build "greater rapport with agencies, and stablize a network of service 
linkages." 
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U.S. Department of Justice 
National Institute of Justice 

Hos{ Program 

Criminal Justice Task Force 
Urban Consortium 

ONE .DAY/ONE TRIAL 
Wayne County, Detroit, Michigan 

Bonnie Gargoura 
Chief Jury Clerk 
2nd Judicial District Court 
Albuquerque, New Mexico 

Ms. Gargoura will ultimately move her court's jury duty time from one month' 
to one day. Presently, she is striving to reach a goal of one week for jury 
duty. 

The v:1sit to the Host site was invaluable for her. Her duties were closely 
related to those of the site and this he,lped immensely with plans for duplica­
ting pa!:'ts of the One Day/One Trial program. Ms. Gargoura expected to learn how 
such a la]~ge number of people are 'handled on a daily basis and how these people 
are screened at the qualification s'tage. 

While at the Host Site, Bonnie spend much of her time with the Jury Com­
mission Supervisor Virginia Parzych, learning administrataive techniques and 
procedures. She aiso ~s given examples of summons styles, a manual for jury 
systems, and ~es of contacts in the computer and court management field. 

Upon her return to Alburquerque, MS. Gargoura revised forms and summons. 
l"h.e D!.strict Court is contemplating legislative changes in pay schedules for 
jurors, terms of service. 

Ms~ Gargoura has also increased liaison activities with the District 
Attorney's Office, and is working on a one step qualification system. The 
District Court j,s also contemplating legislation to change methods of paying 
jurors and tel:'IIlS of service. The Court will also begin, to collect and evaluate 
data on the Court's operation. , 

Ms_ Gargoura found her visit to be very impressive and is eagar to'report 
,back with changes during the months to come. 

gp 
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, C.S. Department of Justice 
National Imriw[e uf JU:-:.[ke 

f-Iosl Program 

Criminal Justice Task Force 
Urban COl1sorriul'n 

MAJOR OFFENSE BUREAU 
BRONX, NEW YORK 

Michael Miller, Esquire 
Prosecuting Attorney 
Franklin County Hall of Justice 
Columbus, Ohio 

Michael Miller visited the Bronx Major Offense Bureau to observe many 
things including administrative procedures and especially the Major Offense 
Bureau's plan of video taping confessions and/or state.ments. 

Though Mr. Miller did not report any immediate changes in the administra­
tive workings of his program, a video taping program similar to M.O.B.'s was 
being implemented by the Prosecuting ,Attorney's Office in Columbus and aspects 
of what the Host si2e had developed were revlewed for inclusion. 

James E. Doyle, Esquire 
District Attorney 
Dane County Distfict Attorney's 

Office 
~adison, Wisconsin , 

Mr. Doyle was looking for screening methods to identify habitual offenders, 
use of video tapes for case development and means to 4evelop closer liaison with 
the police department and court. .. 

Since Mr. Doyle made his visit at the same time as Mr. Miller, who was also 
interest~d in video tapigg procedures, they were both able to Dtudy the video 
taping program and discuss its merits and shortcomings. 

f/ 
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Jim Doyle plans to implement a video-taping program for line ups. He 
believes this will help the entire prosecution process. He also learned ways of 
coordinating his office's procedures with those of the police, helping to put a 
more solid case before the courts. 

Mr. Doyle believed the Host visit was very beneficial. He felt comfortable 
with the Host staff and felt" the one-to-one conversation {vas very informative. 
Jim had this to ,say about his visit "I learned a great deal not only from Host 
site st~£f, but from other D.A. who was also visiting." 
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LS. Department or Justice 
Narional Institute of J Llstice 

Host Program 

Criminal Justice Task Force 
l./rban C0I1S0nil{J71 

WITNESS INFORMATION SERVICE 
Peoria, Illinois 

Leslie Ann Ellis-Kissinger, Director 
Witness Information Center 
Cleveland County District Attorney 
105 E. Comanche 
Norman, OK 73069 

Leslie Ann Ellis-Kissinger of Norman, Oklahoma, states that the visit was 
invaluable for it allowed her to see her program in coqtparison to an Exemplary 
Program. The visit resulted in giving priority to the goals of the Norman 
Witness Center "so that we weren't trying to bite off more than we could handle 
and would not be duplicating the excellent crisis intervention service that was 
already available here." The Witness C~:q.ter now concentrates on court visitor 
services and notification. 

Leslie Ann reported that she used the written materials received from the 
Host site to give a workshop -in creat;ng a cost-effective Witness Center at the 
State-wide meeting of Oklahoma's Dist~ict Attorneys. The workshop was well 
attended and two new Centers will be starting up in one month as a direct result 
of that meeting. Ms. Ellis-Kissinger reported that the materials she received 
from the Peoria Host site are the best and sometimes the only materials 
available .on actual administrative procedures ,of witness information center. 
Also as a result of .her visit, "we have developed a strong working relationship 
with the host director in Peoria and often call for advice." 
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CoS, Department of Ju::;tit:e 
National InsritllIe of Justice 

Hosl Pro'.?rulJl 

Criminal Justice Task Force 
Urban COI1Sorcilirn 

Daniel F. Kock, Esquire 

POLICE ~GAL LIAISON UNIT 
Dallas, Texas 

Police Department Legal Advisor 
Sioux Falls Police Department 
Sioux Falls, South Dakota 

Daniel Kock visited the Host Site to observe their structure and 
operations. His legal advisor program had been developed without form or 
pattern and, while it is effective, he believed the visit to the Dallas legal 
unit pointed out additional areas and tasks in which a'legal advisor could 
become involved. Contrasting the two programs also provided insight to the, 
proper organization and operation for the Sioux Falls jurisdiction. 

He believed an important feature of the Dallas program 
legal advice give to line officers due to the lawyers being 
on call basis, and would "re-emphasize to the legal advisor 
take his (pocket) pager with him more often". 

was the immediate 
on twenty-four hour 
that he remember to 

Upon his return to Sioux Falls, Mr .• Kock intensified review of cases prior 
to filing and the review of cases that did not produce convic tions • A review of 
cases that were not prosecuted was instituted after the Host visit. 

f:{erlyn W. Sorensen., Chief of Police of the Sioux Falls Police Department 
reported that, as a result of Mr. Kock's visit to the Dallas Host site the legal 
advisor has established closer ties with the prosecutors and has increased case 
review and disposition monitoring procedures. The increased case review has led 
to better quality cases being presented to the Prosecutors and has helped 
identify problem areas that they have been able to remedy. The end result is 
that the Sioux Falls Police are getting prosecutions in areas where they were 
having problems before.. There has been an increase of overall effectiveness • 
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Mr. William L. Parker, Jr., Esquire 
Legal Advtsor 
Metropolitan Police Department 
Nashville, Tennessee 

~----------- - -

William Parker was interested in the case preparation unit, the techniques 
used to -collect statistics and to evaluate the program, and the in-the-field 
services of the Dallas Unit. 

Mr. Parker was able to find answers to his questions at the Police Legal 
Liaison Unit. He was impressed with the overall program, stating that the unit 
"would be workable anywhere." Mr. Parker felt the availability of lawyers to 
police for direction of police operations were done with skill and enthusiasm. 
He did repo~t a bit of tension between police and lawyers at a supervisory 
level, but believed that this was due to the program not being defined as a 
legal or police operation. 

Mr. Parker will increase the scrutiny of cases prepared for the Grand Jury 
and will give evaluators greater authority to "kick back:' cases ,for work and 
to do this smoothly, will involve the Police Case Preparation Section commander 
more in case evaluation. Mr. Parker will also improve coordination with the 
District Attorney's Office. His final summation was "The idea is great!" 

I ' 
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" , ATTACHMENT F 
NATIONAL INSTITUTE HOST PROGRAM 

Visitor Follow-Up Report 

Part I 

Nrune: __ ~C~l~ar~e~n~c~e~H~._p~'~a=tr~i=c~k~ ____________________ ___ 

JAN .2 C 12{Jl 

Wo.rd. ~'~~ 
~~ . 

L'{ Pr 

Date: Jan. 20, 1980 

If your ,position has changed since the time of yoU!' visit to the Host Project, please indicate 
your new position (agency): _____________________________ _ 

1.. Please give status of your operation compared to that of Host Project (please check): 
Our operatioH" 
was established 
in 1974. 

status 

Considering similar project •.•. 

At time of visit Present 

\ 

\ 

Plruming project •••••••..••• 
:~ ., 

Establishing project ......... 
Project active .. 

.. (or operation similar) •••••• 

Implementing certain 
project components ........ 

Other ••••••••••••.•..••.• 

If other, please explain') 
an interilal (prl.son 
and staff. . 

Established by the No C. Legislarure, It involves 
procedure with appeal.to independent Cammlss10n 

If active, when. did project begin? _ .... 1.:L97.1.J4!S-_____________________ _ 

Wha.~ are funding sources? (If grant, please give dates and amount.) ___ Th.l.Ll.le::..-__ _ 
State of North CareJ,ina 

2. How did you learn about the opportunity to visit the Host Project? (Please check all 
that. apply.) 

Host Brochure 
State Planning Agency 

X Jack Herzig, Public Technology, Inc. (PTI) 
_. __ ' Your Agency , . 

(Member o£ his staf£ phoned me. 

__ . Other: _______ -'--_________________ _ 

3. Have you shared your experience at the H~st Site w.ith persons otiler than those 
directly involved in your operation? Prison Dept • 
.--.!.- Y os, within agency ~ Yes, i,;l other. agencies __ No 

If yes, please give person's position (agency) and project aspects shared: ____ _ 
Tnroo:rtzmcQ of i1l'Dlat.e illVOlvement in advisoQ" capacity', a monitoring 
ffysliem, yearly evaluat1on.' , 

4. Have you informed others of the opportunity to visit a Host Project? 
_ Yes, within agency __ Yes, in other agencies _X_ No 

If yes, please give person's position (agency): ___________________ _ 

F-l 
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q. Have chrulges occurred as a result of your Host Project visit? 

Changes in: Yes No 

Organizational structure • ':. •.... 

Administra tion/management 
proced ures ... '.' .....••..•• 

Budget and fiscal -
administration ••....•••.... 

Personnel selection, evaluation 
training ..........•••••... 

Operational procedures .••••.•. 

Relationships with other 
agencies ....•• ' ••...•••••.. 

Not applicable 

. 

... ~ 

'-

Please describe: We have been involved in an e*ensive study and 
evaluation,_of our system (involving the Department of Corrections) 
for several months. Hopefully a number of improvements will occur, 
including the follOWing: all of the above and much more: . greater 

inmate and employee irivolvement (adVisory), monitoring, periodic 

evaluat ion. etc. 

I found the Host visit (to California) extremely valuable, 
stimulating, and suggestive. ~ecause of our self-study which was 
Ul process both be.fore and after the visit; it; will be difficttlt to 

determine the direct results. 

6. Were legislative cfumgcs contemplated or enacted to effect changes in organization 
or operation? A broad base was provided by the 1971, Ne c. I,egi Sjatllre. 

7. If ,my changes were unsuccessfully attempted, please describe and give reasons why 
they were not implemented (include legislative, fiscal, or administrative constraints): 

2 
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, 8. Did benefits result from Host Project visit in: 

Benefits in: Yes No Not applicable 

Planning and program 
. development ..... '.' ........ 

Program implementation ....... 

Internal support for project.-.... 

Forms design, data collection ... 

Project monitoring, evaluation .. 

Please describe: '!!hi s is dj ££j cult to answer because before the 
host visit we had.a goGt and viable ;ystem in ~ operation 

( sJ.nce 1974). 

As noted above we are now in the process of a self-e~a1uation 
and I am sure that a number of the suggestl.ons for improvement. 
will result from the host visit. 

9. Can i~proved program effectiveness, cost savings, or greater community acceptance 
be attnbuted to changes made based on Host site visit? 
- Yes __ No X Ul1c~rtain 

PleMeexplain: ________________________________________ ~ _______ ___ 

10. What impact d:lta are coUccted to assess' project results? 
Question not appropriate at presento . 

3 
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.11. What is the likelihood of project continuation? (Please check one.) 

__ X_· Will con{jnue 

__ Will probably continue 

_'__ Will continue if additional funding support is obtained 

Will continue, but be substantially changed 

Unlikely to continue. 

Will not contL'lue 

Please explain (include political, financiall,oand community pressures): 
We £ace no serious problems, as L see it. 

12. Did Host Project visit assist project in gainiLg continuation funding or achieving 
permanent acce~ance? 
___ Yes No N,ot applicable 

Pleaseexplain: ________________________ ~~~---------------------

13. Any additional benefits from Host Project visit or your contact \'.1th PTI? (Include 
workshop.) ..,.-. __________________________________________ _ 

14. Do you have any suggestions for increasing the value to your operation of the Host 
siLe visit? 
North Ca-r-o-l-i-na---t-hl~ugh its Inmate Grievance Commission might be 

, considered as site for a Host Visit in the future. I think such 
coUld be of mutual beneI~t. I would like to have one or more " 
persons £rom the California youth Authority Ward System as visitors. 
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.'- Please giue us your perspectiue to add another dimen­

sion on changes resultin.g from the Host Project visit: 

. 'l'hank you. 

NATIONAL INSTITUTE HOST PROG RAM 

Visitor Follaw-Up Report 

Supervisor Supplement 

Date: J - <. 0 - ~ I 

3. Please d~scribe the results of these changes in terms of outcomes (program effectiveness 
cost savings resulting from changes, commu!li~ acceptance); . '. 

5; %f~ we'ge- cvJfA k-IVILtf- ot/ 79i~ j//fDC£,£S 
!2! 4- 'fJjtJ.!J..,uS7-It/£ SUP !..::e:!/#1.t//1-1/~A./ JT IS 
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.. WARD GRIEVANCE PROCEDURE 

National Institute Host Progr~l 
Visitor Follow-UlJ Report: Part II 

If not included in Part I, please describe any changes or additions made to your 
operation by adapting the follov,Ting program components: 

As stated in part I, we are iR the process of an extensive self-study' and 
evaluation. We think ours is~strong and viable system. Other than what has 
Administrative Grievance Procedures: 

been mentioned in part one we do not contemplate any drastic changes. I might 
add that as a result of our study, the host visit, and talking to some of our 
prisoners we question the advisablilty and workability of a ward grievance 
committe's being involved in the hearing and resolution of griev~~ces in our 
day to day operation. Just~~~* yesterda7,lkt Central Prison in Raleigh a 
Appeal Procedures: . ----__ ~~--~.-~~~~~~~~----o_--------long-tern and not a first-tern prisoner told me that he thought that such an 
inmate committee would eventual~ be controlled by inmate bosses or leaders and 
thus frustrate the procedures, especially in prisons for adults. 

,Informal Reviev7: Efforts will be made to obtaL'"1 more ,of this in an appropriate 
manner to satisfactorily resolve many complaints immediately. 

:-
Ward G.rievance Committee Review: See above. -----------------------------------------------

I 

,-
Superintendent's Review: 

--------------------------~--------------------------

Independent Outside Review: This is the function of our independent (of the 
~r1son Department) In."I1ate Grievance Conunission, comprised of five memoers, 
investigation and hearing Officers, secretaries, etc. 

---------------------------------

-1-
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WARD GRIEVANCE PROCEDURE 

The total is twelve Type s of Griev ances Received: -,T~o~oun~ume~:..:.ro~u~s_t~o....!m~e:::.!n:!.;.t~l.~· 01!n.!..!.~ ___________ _ 

to i'ourteen hlmdred a month in a prison pupulation of over sixteen thousand. 

1. 

., " 

P roc ed ur e s for Eme rg e ~c y Grievances: _.JThLD.fe!"::st.eeLJilR:z:r:f1lr;>c...gg~j vJte~ntL....jp;1lrt:.:iuol.1r1::;u;tltJY"-4lla:u'Q.lJ.d_d~o~nUJ·O:.LtI.l.1 __ _ 

have to wait with respect to time periods. 

1, 

Composition of Review Panels: Two lawyers (one Black one i-1hite)~ two 

criminologtsts from nearby universities (one woman and-one man), and one 

clergyman (a prominent Black civil rights leader). 

Participation by 10lards (Developing and Using Procedures): __________ _ 

See above and Part I. From the beginning (1914) we have had at least one 

~~inmate on our staff as a hearing officer/examine~ We think this is one 
or investigator 

very strong phase of' our operation. 
Arbitration or Mediation Techniques: Recommendation of the Commission on 
grievanc~,s 4ppealed to i~ to the Secretar,r of' Corrections if' hearing officers 

have IJ~ii:lbeen able to enect a satl.Sl'actory resolution. 

Employee Disciplinary Procedure: The Department of 'Corrections HOll1! take 
" 

appropriate steps where 9aH.ed for. 

-2-
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PI ' ~-~ihr: . case gIVe us your pe~spectiuc to add another dimen-. hi j \ 8 :1:::ivl! 
slon on changes resultIng from the Host Project visit, . , 

(N YR,C) Thank you. 

NATIONAL INSTITUTE HOST PROGRAM 

Name: John R. George 

Visitor Follow-Up Report 

Supervisor Supplement 

,Po~Uon: Regional Administrator 

1~,r) Co .• 

Date: ----"4_-l~5;"...-...::8....:...l __ 

. Agency (if applicable): Division of Juvenile Rehabilitation 
How long in above position? __ ---=3:........:!.y..:::e:.::a,;..r.=.s _________________ _ 

1. What changes have occ~ed within your agency that can be attributed to the Host 
Project visit ~o:gani~tional structure, ~dministrative/manag.ement procedures, budget 
and fiscal adIlllUlstration, personnel practIces, training, operational procedures)? ___ '_ 

Enhancement of Lear,!!ing Center operations: 
--services better defined and measurable 
--screening and inta~~ processes improved 
--orientation/trainiri;Cg~fo~r~s~t~a~f~f~,--st~u~d~e~n~t~s-,-,-p-ar-e-n~t~s~i-m-p-r-ov-e-d~----
--program better integl]ted with host correctional agency 
--program support improved through stronger Youth Development Fund 
-- ers ective of mana er broadened which has improved management 

Youth Development Fund board restructure to establlsh much stronger 
fiscal base 

2. Please describe the effects o.f tJ:ese c~anges on the .overa.l1 operations of your agency 
(response to problems, coordmatIOn WIth other agencIes, operational efficiency, morale): 

Coordination with other agencies was good alr.eady, but has been strengthened. 
Certain programs have been funded which otherwise could not have been. 
Working relationships between staff in Learning Center and parole unit 

have never been better, and morale is good between programs. 
program js mpre effjcient]y managed because of clearer definitions. 

3. Please ~cscribe th,e results of these ch:mges in tenns of outcomes (program effectiveness, 
cost savmgs resulLllIg [rom changes, community acceptancc): __________ _ 

Cost savings through improved Youth Development Fund, better utilization 
of program staff. 

goals~ services. 
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4. Have you observed any related benefits as a result of the Host Project visit? ____ _ 

Karen McBeth has shared information from her sit: ~i~it ~ith 
a variety of staff and key managers in the juvenlle Justlce 
and Jaw enforcement community. A number of these people have 
reported to me that the~information was h:lpf~l and that they 
were actually able to make practical appllcatlon of it in their 
work. 

5. Any other comments (for example, suggestions for increasing the value to your agency of. 
the Host Project visit)? 0 

-----------------------------------
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NATIONAL INSTITUTE HOST PROGRAM 

Visitor Follow-Up Report 

Part I 

Karen McBeth Nrune: ____________________________________ ~--
Date: 

2/20/81 

If your position has changed since the time of your visit to the Host Project, please indicate 
your new position (agency): _______________________ ---,. ___________ _ 

1. Please give status of your operation compared to that of Host Project (please check): 0 

Status '" At time of visit Present 

Considering similar project. " . " 

Planning project .• " •.•••• " .. 

Establishing project ......... 
Project active 

X X (or operation similar) " ••..• 

Implementing certain 
project components •••• " " • X X 

Other ••••.•••••.• " . " . " " •• 
-, 

If other, please explain: _______________________________ __ 

If active, when did project begin? __ The ___ Le __ anung __ " __ Cen ___ t_er ___ b_e_gan ___ lIl_" __ 1_9_7_1_" __ _ 

What jlIe funding ~o.urce~? (If grant, oleas..e°ro.v~ date$ and amount.) Division of " 
JUVenile Reha01l1tat100, ~eatt"le J:'U()11C Scnools, mstitut10naI Ediicat10n 
Superintendent of PUhl1C InstruCtion 

2. How did you learn about the opportunity to visit the Host Project? (Please check all 
that apply.) 

Host Brochure 
__ State P~g Agency 

__ Jack Rerzig, Public Technology, Inc. (PTI) 

--X....... : Your Agency 
__ Other: ________________________________________________ ___ 

3. Have you shared your experience at the Host Site with persons other than those 
directly involved in your operation? 
_X_ Yes, within agency ~ Yes, in other agencies __ No 

01: If yes, please give person's position (agency) and project aspects shared: Division of Juvenile 
Rehabilitation: John George-regional administrator; John Cleveland-Diagnostic Supervisor; Rich 

. f-Woodinville Group Hane Supervisori Lea Bair-Resource SpeciBlistj Seattl~ PUbhc Schools, (over) 
4. Have you informea others 01 the opportunity to visit a Host Project? I 2- Yes, witWn agency X Yes, in other agencies -_ No _ 

If yes, please g!\'~ I1crson'S position (agency): Bruce Eklund, Juvenile Court, Everett; 

I
Bob Vanderway-Officer, Seattle Police; Keith ~ldersen-Hea.d Teacher, Northwest Youth S.ervice Bureau" 
{I gave than an OVe:rv1-f!!N of program and sl'iared aspects of CPA thaL were relevatIL to areas :in 
their programs") -

F-l 
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(' 
" . 5. Have changes occurred as a result of your Host Project visit? 

I' . 
Changes in: Yes No Not applicable 

r OrgaItizationai structure ""," .•.• X ~LIogramis 
~,.... .... , in; 'e(' 

Administration/management 
procedures .. " ••••.. " •••••. X 

already 

I' 

I 

Budget and fiscal 
administration. " " ...•••..•. X 

Perso~el selection, evaluation X 
~;rrunmg •. , .' .••••..••••• " . 

Operational procedures .• " ••••. 
,-

X 
Relationships with other ".. 

agencies ....... " .... " " •••.. X 

CPA v;orkS closely mth a lar e ocara OJ: orrecto . Please descnbe. g rs. Upon returning 
'" I decided ~t our Youth n:vel~.t Ftmd Board could be expanded to give us a broader base in 
~ ~ ccmnuru.ty and to add fmancl:ar support to tearIliIlg center programs. jlhe bOard increased 

I , 

t 
! 
1 
i. 

II 
~ts budget frem a $400. ~O/year fund to $2,500 giving sponsorship to the I.earn:ing Center sumner 

I progr~ormation I ~a~ fran CPA enabled De to nnre ;1_17 C§!D): out and articu1aJ:e our treatmenJ 
program. Our goal sett and follow thr rocesses have improved. ! 

rr.' I gave input to the Division 0 Juvem e ~ ~tatwn paper ""'" cree, showing than ! 
~. methods devised by CPA for defining and quantifying a tmit of service. 

IT. 
.. 
\. 

IT 

6. Were legislative changes contemplated or enacted to effect changes in organization 
or operation? __ ..::..:.::Noo:.;.., _______________________ _ 

7. If any changes were unsuccessfully attempted, please describe and give reasons why 
they were not implemented (include legislative, fiscal, or administrative constraints): 

2 

i 

.. .. 8. Did benefits result from Host Project visi.t in: 

Benefits in: Yes 

Pla.nnmg and program 
X development ..• ; ••..•....• 

Program implementation4 ...... X 
Internal support for project ..... 

Forms design, data collection ... 

Project monitoring, evaluation .. 

No Not applicable 

X 

X 

I Please describe: Managanent at CPA talked about their style of management ip. 
responding to the ccmmmity' s needs. Jheir approach ~ to resporuf to the need frrst and v;orry . 

I' ,about funding afterwords. This approach is not always advisable or feasible, but in certain cases 
;..; it allows max:imJm utilization :>f funds and facilities in the shortest arn:::nmt of time and offers 

a way of operat:ing withjn a bureaucracy. I have shared the IIlE'.qts of this approach with others in 

lour agency. 
Their concept of mlltiple usagQ of facilities and eqllipnent was also very :i.mpo;:tant. 

I 
I 
I \. 

I
.,', 9. Can m:P~O\· .. J program effectiveness, cost savings, or greater community acceptance 
. be ~tnbuted to changes made based on Host site visit? 

__ Yes __ No Uncertain 

I 
--.' PIe 1 . Through the increased financial support of the Youth Developnent . ase exp am: __ 

L 'Ftmd the Learning Center was able to expand their stmmer program with no additional cost to DSR 

J[or Seattle Public Scb:~~_J-S------__ ------------------------------------------------

I 
I 

What impact data are coUected to assess project results? 
We collect enrollment data on each youth atteinding the Learning Center, but 
we do not have any control group studies to assess the impact of the Learning. 
Center on Juvenile Delmquency. 

--~------------.------------------------
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\\That is the likelihood of project continuation? (Please check one.) 11. 

12. 

Will continue 

Will probably continue 

Will continue if additional funding support is obtained 

Will continue, but be substantially changed 

Unli~,el7 ':0 ·~onti..l1ue 

Will not continue 

. , 'al d onununity pressures): . thr h n.;· . sion Please explain (include pohtlCal, finan
b Cl 'fikde<i for too next biemu:um aug J.!.'-V1. 

To",,..,..,';.,.,,.,. Centers nave agaJn een . 1 
~""""''6 . f Publ' c Instruction, Institut~ona of ImTen; 1 e REhab; 14 tat; an, . S1;penntendent Q1 

Education. and Seattl"§.eJPub~~l~~c~S~choo~~l~s~. ___________ _ 

D 'd Host Project visit assist project in gaining continuation funding or achieving 
1 ? 

permanent acceptance. 

--- Yes X No Not applicable 

Pleaseexplrum: _________________ ~ ________________________________ ___ 

Any additional benefits from Host Project visit or your contact v.ith PTI? (Include 
13. ,.:~====~ _________________________ == workshop.) _ 

14. Do you have any suggestions for increasing the value to your operation of the Host 
site visit? 
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NEIGHBORHOOD YOUTH RESOURCES CENTER ( 

National Institute Host Program 
Visitor Follow-up Report: Part II 

If not included in Part I, please describe changes. or additions made to your 
operation by adapting the following program components. 

Part of Community Center" Target Area: 

Support of Priva~e Agency or Board of Directors; We have expanded the Youth 

Developnent Fund fran a small non-v;orking board, to a Board of nine active 

members and eight advisory members. 

Intake and Screening Procedures (Screening Criteria, Initial Assessment Report): 

Screening and Intake forms have been shared with. the Divi.sion of Juvenile Re- . 

habilitation pape:n·1.:)rk Task Force and Region IV management team. 

Counseling for Youth and Family (Emphasis on incl.uding Family): 

The Leami.ng Center has hired a M.A. psychology candidate as an Intern to do 

family and individual counseling with the youth. The role of the Learning Center 

!uvenile Parole Cotmselor was expanded to focus on family counseling. 

Youth Advocacy with Courts (Seek Diversion); Schools; and SOcial Service 
AgenCies (Increased services for Client): Advocacy roles have been discussed, but 

no funds are currently available to hire' a person. We contirrue to seek better ways 

to 't.urk ';v"ith other agencies that the youth are involved with and to :increase coor-
dination. 

Case Management and Sel~ice Planning (Team Approach~ Staffing Plan, Purchase­Of-Services Agreements)! 

,;' 
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NEIGHBORHOOD YOUTH RESOURCES CENTER 

Networ~ of Referral Services and Community Resources, Client follow-up and 
monitoring after referral: ---------------------------------------------------

Court Liaison Officer: 

Legal Services (Contract with Public Defender): 

Tutoring, Educational Program: 

Employment Counseling and Job Placement: 

Cultural and Recreational Program: We have discussed 1I!.lltiple use of the building 

for evening recreation, but our fp.cility is the limiting factor )o..Irrently we use a 

Eark dept gym for P ,E,), We have gotten the Youth Developnent Fund to buy yearly 

Boys Club passes for each youth that attends Learning Center II. 

-2-
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NATIONAL INSTITUTE HOST PROGRAM cOile. 1>1/t//{)h~ 7rt~/ 

LJ~C>~J71 Visitor Follow-Up Report 

Part I '(d- ~J-" 
yr-. I , 

Nrime:$.wzC&lf\ne.. 'A\ \ \ ~9CO ._ Date: '\ {'-to! 1? 1 

fr- your- position has changed since the thn'j:'lfym W,1,:,the Host Project, please indicate 
your new position (agency): }y~ ~ .------------

7 ' 

1. Please give status of your operation compar.ed to that of Host Project (please check): 

Status At time of visit Present 

Considering similar project, ... ){ 
Planning woject •••••••.••.. 

Establishing project ......... 
Project active 

(or operation similar) ••••.• 

Implementing certain 
project componen~ •••.••• X 

Other ••••.•• ~ .•••...•.... . 

If other, please explain: ___ ..--

If active, when did project begin? __________________ _ 

What are funding sources? (If grant, please give dates and amount.) -------

2. How did you learn about the opportunity to visit the Host Project? (Please check all 
that apply.> 

Host Brochure 
__ State Planning Agency 
_ Jack HerZig",Public Technology, Inc. (PT!) 

-- ' Your Agency. h 1"\ (' 
~ . Other: rJa:hom ~ Vp V\+e(" We 

" 

. . 
3. Have you shared your experience at the Host SiLe with persons other than those 

directly involved in your operation? '" . 
__ Yes, within agency __ Yes, in other agencies 2S:..- No 

" 

.If yes j plec1se give person's position (agency) and project aSDects shared: -----

4. Have you infonned others of the opportunity to visit a Host Project? ' 
__ Yes, wit.hin agency ~(j Yes, ill other agencies __ No 

If'yes, pleru;e give person's posItion (agency}.: rGu.n ~~ Q Cou..-Ft' 
f1 rl\m' 0 \ :'">rrCA.-n~Q:o<:.....!.'("'\'-!'-_' _", _______ \--------

F""1 
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--~ -- ~--- ------~--- -------------

5. Have changes occurred as a result of your Host Project visit? 

Changes in: Yes No Not applicable 
. 

Or~anizational structure • -_ ••.•• X 
Administration/management 

X procedures ..•• , •...•••••.. 

Budgct and fiscal - --
_ administration ••••..••••.•. X - . 

Personnel selection, evaluation 
training . . . . • • • . . . . • • • • ••• '/... --

Operational procedures .••••••• X_ -
Relationships with other 

)( agcncies. . • . • .-. • . . • • • • • • • . 

6. Were legislative changes contemplated or enacte,d to effect chan$es in or ani~atioll 
or operation? . 
~c:k:h0Q.... :se>6.1 O'{) :tt> 
~"("'\ <f= o-f-

7. If any changes were ullsuccessfully attempted, please describe and give reasons why 
they were not implemented {include legislative, fiscal, or administrative constraints): 

C.ra. '("\1},9§:> ~ o..1t'e'i:0 \,±ec~ Q'(""Q.. s..hl Q ) 

~.D-4p'\C'.LnQb' . 

--------------._--------------------------------
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__ •• ~ ____ ~ u ~ .. 

/ 
", 

8. Did benefits result from Host Project visi.t in: 

Benefits in: Yes No Not applicable 

. Planning and p.rogram 
development ..... , •••..••.• X 

Program implementation ....... X 
Internal support for project: .... )( 
Forms design, data coIlection .•• X 
Project monitoring, evaluation .. )( 

9. Can iu:proved program effectiveness, cost savings, or greater community ~cceptance 
be attrIbuted to changes made based on Host site visit? 

~ Yes __ No Ul1c~rtain 

10. What impact data arc col1ected to assess project results? 
..J1)Df\)S. . 
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-

What is the likelihood of project. continuation? (Please check one.) \ ~. 

~ Will continue -10 'YhV"\ fo~ 'f'('~ed- \'("'('\\> :eme \II 

__ Will probably continue 

_' __ \Vill continue if additional funding support is obtained 

Will continue, but be substantially changed 

Unlikely to continue. 

Will not continue 

olitical, Illlancial, and community pressures): 
~ 

12. Did Host Project visit assist project ill gaining continuation funding or achieving 
permanent acceptance? v 
__ Yes No /\ N_ot applicable 

Please explain: _______________________ _ 

CC)\(""''6.\&'e.1(' \. . ~ 
14. Do you have any sug stions for increasing the value to your operation of the Host 

site visit? ~ I. 
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National Institute Host Program 
Visitor Follow-Up Report: Part II 

"-U2J2' ' 
. . . 

~ I~fhl 
ONE DAY/ONE TRI~ 
JURY SYSTEM 

If not included in Part l, please describe any changes or additions made to your 
operation by adapting the following program components: . 

One Service Day Procedure/Reassignment to Another Ju=y P2nel:~~*'~\i~D~O~I _______ __ 
\n.1 -\he.. C~C>-'C\'Q\ "'~ :::;.~ . d~~bi- a I,Q 

Computerization of Selection Process: G-e:to(""'€...-~'€..-· ~ u\.c:::. ... ".;\-, 

.' p. 

\J..)'Q. LDe'('"€..-· CQM~CIZ~ \n,..., '4k..a -5e1Qc b~" rprtx:..esS, ........ . 
We. o.."<''€.- l'L€-s. C2'r1+\ ~ sJu&y \~ CC>~Ll\:e'(""\ ?p~an 
cf- ~'€.- ~\coQY'\r r:yrc.cess, 

Master Jury List: l D'P .. 'o...~ LtD\·\f)9, C!. C"VY'I,,*,~cQ do QB:S 

Y,c..PN:e o.v-.J) X:~~C :~$~~ \\~~. It)e ~ 
~'CC ~-nV\0 1v 'c.t I A,\cO \ 'D ~\('(\Q.. -bf ~ &-~ 
o~"m~c., \ I~ 
Notification Procedure: \ t)~ 

c>~ 

Categorization/Processing of Returned Questionnaires: ~CJ (!~CAr),\ ~ 

F-l 

\ 



, 
ONE DAY/ONE TRIAL 
JURY SYSTEM 

Projection of 'Number Jurors Needed/Daily Juror List:-l\JQ C'bC4e.. 

First Postponements Accommoda~/Exemption Criteria (Expansion of pOPulationnto ~-
elude police, lawyers, etc.): YOfi,l,\o.hoY) "\,'C'e."i?eV\~\ '>' \V"'\C M. es 
~QO - 0'0\\/ . 'eX€Jro'P1JQV\ \=;:;.. \~ye.,V- .. A-ny 

.' 
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Please give us your perspective to add another dimcm. 
sian on changes :- 'suiting from the Host Project uisit: 

" Thanh you. 

NATIONAL INSTITUTE HOST PROGRAM 

Visitor Follow·Up Report 

Supervisor Supplement 

... CJi.(j 

Name: Gordan M Gri 11 er Date: --=l;...--=1:..;4:;..-..;:8:::.,:1=--_ ~ 0;. '._ 
, ' . 

. Position: Judicial Administrator ~ , 
. Agency (if applicable): _' __ ... _-.:;-:::-=--:-::::-::-__ .., ________________ _ 

:; 
' .. ,' " How long in above position? _---..;3;.....Y'-e..;..::a.....;;Ts __ - ....... _______ --:.. ___ '--..,-,-_ 

-," ..... ~:'" "':,:"F' 

:~-:'- ;. -. . . ",. . "" 

1. What chariges have occmed within y~ur' agency th~t can be attributed'to"the Host 
Project visit (organizational structure, administrative/management procedures bud<Tet 
and fiscal admirustration, personnel practices, training, operational procedUIes)? ' Any" 

. ... 
" 

h e of the 'ur s stem includinr.r .1 Ida lltrial fs 
de endent on ur system='1Ynaer my office. Present Y I t e 

'District Court as contro 0 t e Jury system even tnough the 
ur s stem serves both the District and',Municipal courts. 

Our office will begin implementation 0' p anne c anges once 

Some changes. 

. . ". . .. :.~ .. 

. , 

- y Jurors an the 

2. Please describe the effects of these changes on the overall operations of your agency 
(response to problems, coordination with other agencies, operational efficiency mornle): 
The use of stand-bys which eliminates unnecessary wa~ting by 

d d 0 itive results from a ublic relations 
and cost savings standpoint. There were some initial prob ems 
explaining the system to jurors and much telephone time was 
spent by staff on the system. Future plans call for expanded 
'use of the system 

3. Please dr.scribe the results of these changes in tenns of outcomes (pl'ogTam ~ffecti\'(:ncss 
cost savings resulting from changes, communHy acceptance): Cos t s av~ngs nave 
resulted in that stand-by jurors are not paid. Additionally, /' 
such a system provides more effective utilization of juror's /' 
time and results in their haveing a ~ore positive att~tude 
toward the court. 

1 

':':::"::::"'~::rr~~"-"-'-'----"----::-----'--'-~----~-'--'-' . .". ~ .. , -~ -•. ' ....... '~"-~- ... ~. -.-----.---:--....... '~~-
... 

.. 

" {) 



.. . -, ""'. a. _ 
" 

", 

.......... . . ~ ~ -

----..,.,-----------~~-~~----..... 

" t. program 'Also we have obtained the benefit of another system's 
problems in the planning and implementation. 

F I Ii 
, " 

r~ 
• ! 

5. Any other ~omments (for .example, suggestions for increasing the value to your agency at 
, the Host Project visit)? . T fee 1 the Host Program prohides a "sefu' 

. '.J: 
'. -:. .; 

" and invaluable experiences to participants of the 'criminal 
- justice. - -

'. 
" 
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TLl: 
• J. A. Herzig 
Public Technology, Inc . 
1140 Connecticut Avenue, N. W. 
Washington, D. C. 20036 

NAME: 

REPORT BY VISITOR 

UNIT / AGENCY: * J.. ,: J7] I R tJ y I-r PO L t' c- ,L 12£ ,.zr' I 

ADDRESS: '10 e ' tAl! 1"11-'18/' b til!/) S-+: ~" f?, L!Ql.4C/ I 
" (zip) 

POSITION: /... iQ Irfi/...;.t1/~ 1711,L v1 ~ wi':) ~ (L! 
I 

'PHONE NO.: 

EXEHPLARY , I 
PROJECT VIS ITED: \ 5 J2 rt-r-r-i Q G-, 51 II.:') .t /':7!Z..R t/..2.- {J --u (Q G.j' ,el?cC; N /7ft./' 

~Es~SESSroN:~~~_~~~~~-~8~/~( __ ~~~-~?~?~~~&L~+I ________ _ 

PURPOSE OF VISIT 

1. How closely is your current work assignment related to the type of operations 
conducted by the Exemplary Project? Please describe: 0 v~ Pc "t?'!? fjI R prv1 . 

:£5 C-/v. ~/~ li /f',Q /47£ r:l Lc9 ft7..f.C7~ to/7;rl -e ;.7,/d-v,{ 

V_I Jj--1"CA ft, k LV) -r- t, { V "~£- CJ ,£ ~~CJ L c/f,/U _c if "LV' () q&{2/1j 

2. Please describe any' changes undertaken or planned in your jurisdiction prior to 
your visi t (please indicate the source of funding if appropriate): Iii Q 

5 c2 J q G g CJ;;, f tJ (V d / rV'r'/ ::t: CZ ,) ttl " -r.c cI LJ 1/7 '-f ,or ' .\{i 

I{' c/ Cc h /7t'(J? .I.. 9 //l 5' r?'-.L. ·r9BtJQ /;:z" tP /(/2 ::Z::';Z d-I,/f;;T 
I ~ {7 

~a. f-r/ fW . J /vd..f q uti It,:;! . 

I 

3. What did you expect to learn as a result of your visit? G·\/' I-f (;/ G :r;..., 
--=-~~/-=--~~~~-----

-J' I-? 1- c..- d 

-riA.12 tV( 

l i cJ L (J (y£:Q Q F{ 1..J d If 1.7. £ ItS 

1£1 10 ~ IV I '-1~1 !~(v of LJ!l1 3 --r~ f:rJ e/z 
-A/1rC{) if"a s<G 01 £( v" f e"7 t pacy-t!. (/-r-~ 

*If you are no longer with this unit/agency, please provide details at bottom or 
reverse of t~is p~3e. 

F - 1 
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OFFICIALS AND AGENCIES VISITED 

Names of officials with Position and Agency, 
wh.om you had contact ·if 'not Host staff 

-
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Number Hours 
(Approx.) 
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ON-SITE TRAINING 

1. Host Vis~t: 

2. 

3. 

Were you greE7ted by a supervisor or a designated/visit coordinator and informed 
what to expect at the Host site? yes v no ___ _ 

If y~s, by ~om?~_~~~~~t~+~j~~~~~~-·~~~J~~~-~U~L=~~L~~~~~~i~1 ~f~~~P~~~~~~ 
Was one person designated as your primary contact? yes ~ no ----

If yes, who? Tn c....A..--U {/..()W C<--1 cL 

Did you receive briefings of the project? yes /' no ---
If yes, by whom and at what stages? JrJWl-i.. +1 rvJ &'-'1 tL. ).1) I ~ -t:; 

I/~;I d"-LJ (ol_:--J.r>M..J S-lHJ ~ ) 7 

Attendance at Meetings: 

Did you attend any staff meetings? -- yes /' no none held 
--~- ~-----

Did you attend any training sessions? yes ~ no none held 

If yes, please describe: S":~S,~.(,.~ :S~-L--~--C-l tI--/J C<...~et-~-D-.V-U 
~AJp::t..L GA t if1 lv),0 C f'rl ' :s I 'Ie::: ) " 

Did you attend allY other meetings, for example, ~hin anothe~it or section 
or anl'ther agency, while at the Host site? yesV ~ no---",,' __ _ 

/vrr:- .J8J7A (//( Y c .)""-!1-7.te7 ,J,/(/L.5, c.,.ql/t'~ 
{,.,t!' 1-'1-;-U [1 I (.;, ( • c- 0 >1--7 L-,./' /--r I V'JLB -~, ;;.f {,A k if 17 I' ,,:.-r-0 { cr 
-Ci 1R /1/1/ c'J ~'1--r,'t2 C;'91' ilL f/ v00 b L 1:7 R:O/?P?/j ..qJ:i 
Future Contacts: 

Were any arrangements made for subsequent contacts or a procedure to reply to 
your further questions? yes v/ no ----

If yes, please describe: ))]U.L IU +/ thJ f.L..1 "L 

3 -

-=---------------=--~~-------------,~-.. -,-=-------------------
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EXPERIENCE ASSESSMENT 

1. Please rate your experience at the. Host site as compared to other training 
or~milar sessions? 

excellent above average average below average poor --- . 
Please explain: __ ~lV::..)-=t.LI::;..~_~ -DJ--!-ff-r+-::.C~0~1I\...:...!...16+-(.::....::.C.~_~_L.'_l..M._,rmCi./.L~r-' __ _ 

2. . What aspects of the Host program do you think are especially important to 
program effectiveness? 

Organiza tional S truc ture:_ Lv"'..f h L. 

~rob 
/. 

A /6 Q. Ij -f-L: 4 . 

-.)lL..t2--->c~· ....t:JL-.-J(L....-:·' c .... ' ........ · jf&l;",~~=c~·(2-1"..::::cJ~ . .1 IV l' ~~ (-z.1.I_L,4L. 11v!'b~ 
j:: eJ [) v,g Pr t:1 1/ G d- (vL£-'d.J';/ tu ~, ________ --.,-_ 

Administration and Management Procedures: . ft 

operat~ons: z::.~ vJ!i t) ;::f /Vl d ~ 17 --co IN" IlU t1 
--Lj/l ~Cj .C;--r PtQ lM cJ /7f,dL._!£ ... CJ -p-- yr .i.Y' ..Q.&.7 
-r?tr Ii!' -7fft Q YL1(-A.b( .,-' ------

Perscnnel Selection and Training: ____ _ 

- 4 -
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3. What changes do you plan for your operation as a result of yOl.!r Host 
site,visit? 

Organizational structure: 

Administration/Management procedures: -------------------------

Budget and fiscal administration:_. ____________ , __ _ 

Personnel recruitment, orientation and training, selection, evaluation and 
performance: 

------_._-------

Operational procedures: \",,1,' --r ~ r L 1..(2 (J _Q. ( ",,\ --'£"·cJ SL l;j C 

.1. q~ (v) Lfo ILlU.L-~!.b.L'-'7-._gr ~ t5~..LJ __ -=_ 
~i{?Z Jk-~ f-?(.- (J /f:9 41'(1/ (;;, -{L c..,. CJ 0::2.L!::L LJ~L!L'.d:-U. __ 

Lv J(~ (U--LL-'-t:J~"t-,/~vr_' __________ . ___ ( ___ _ 

Relationships with other agencies: 

-------------._--------

Are Legislative changes contemplated to effect changes in organization or 
operation? yes no v- not applicable __ _ 

---------------

- 5 -
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4. Please assess the entire Host program as a method of learning about advanced 
crimij:lal justice practices (not only your Host site visit): /:11-1. O£ 

-i= 4. f4 52 ; -r:~' to V / 577 Cf· 'If 11 C( Sp c::: c (I :Uv< ,CeR C"2f?'/C;' ~ 
..!1.(o/ d ~v'L q( /"v"-£ !.L,--;!2dl/?t1..ELf,-I1d If_,O U q 

I L '--r l / I J-.-t 0--.1 _I ,_. I / 

~.2.-LL ~ J-.b.b..-f)--':1..t/ d {;Let, (J CL ' ,!{p(.v..s;J. (1 J--r~ 17:U/3.lli h 

be u Sr' -7" £./. V..LL-L_~A/...h..::fJ..J Pro 1:v Et (vi!.. cI~.J:kl£ 

5. Would a Workshop for you and other officials who had previously visited the 
Host site be beneficial? yes J no, ___ _ 

Any comments: LJ C( 'va !4~_vYL_ J G-/LLtL-. (J rfP'tJ a::Lt.-IIVt't:;j 
r,., O:S vv'GE IV~ I/v ,;;t::d,Ji..~r-.!2._~pJ_~/>o_rfJ 

M~-4LE.~6," u? ;/V/./S-r.iL£-i..$:. /v;;..zc/y PlJ 

-r /"1 J Ie (~& -to 1..t 51.-.!t~ --------------

6. Do you have any recommendations to increase the value of the Host site visit 
for future visitors? __ --.e2 Co- d IN IV'J:L-r ;Jed G (7/ k<t /vJ.JL..4~ 

!111..i ¥-..nJl C D /0/0-( t' 'cr:&-r/(j tV pz 7114--'( U./'8 J 1r:J 
, 

;:id.!::lj-7 q Q ,,-A Q_ -rtl t ~_£;t 7Pff1;Yl7t7 /V~ 2---r..~(./ __ 

~ . II C; g 1,~L..tJ-['" "r?/-::?(.. Ci' c/g/7/!!2.: 
~.- 7 z.x 

I , -

J. A. Herzig 
Public Technology, Inc. 
1140 Connecticut :,venue, N. \>1. 
Washington, D. C. 20036 

REPORT BY VISITOR 

~ 

00 I cJ I 

NAHE: ___ J:...o.::.h::..::.:..::n~S:....:.:......:L=.:a:::n:.:2g~f:.::o:..:r:...::d~ _______ ' _DATE: De cember 17, 1980 

UNIT / AGE~CY : ~': Superior Court of Fulton County 

ADDRESS: _____ .::..9-=5=-7~F:..u==1..:t:..:::o~Y':...-.....:c::.:o:::..u.:::n::..::t!..y--.::C:..:o~u:.:r:..t=h~o~u:.:s~e:..!I~A:::t=l~a~n:.:t::a~I~G~e~o= ..... ~g.:i~a~.....:3~O~· ,; =' 3 

POSITION: Trial Judge (zip) 

PHONE NO.~ (404) 351-2633 

EXEHPLARY 
" PROJECT VISITED: One Day/One Trial - Wayne County, Mich. 

DATES OF SESSIO~: December 8-9, 1980 

PURPOSE OF VISIT 

1. Hm·, closely is your currQnt \,'01';( assigm:lent related to the type of operations 
conducted by the Exemplary Prcj2ct? Please describe: VeJ'::v closel','. 

.~---

I serve as a Trial Judge ih a General Jurisdiction ~ourt in a 

Netropolitan Count~.' \vith characteristics and pr'oblems similar 

to those in Navne County. 

2. Please describe any chan~.'es undertaken or J',l(~I'.lle\~. ~n ,. ~ your jurisdiction prior La 

! :-

!! 
i -

I . 

; 

i 
I 

1 
I> 

\< 
;~ 

I 
. I 
. 1 

I 

your visit (pleosQ indiccte lhc ::;ource of fund~11g ~f ) 
J. ~ J. L1pp:-opriflte: None speci :::::2::1. -

The ]'udn,GS in Fd1ton Co·\-."'.1~~· 11a~~ becomA 'nc ' 1 f \ :; . - • '" ~ J. r~.3.sJ.ng y aW21:E'! 0 t,~2 ,---
need to more e£1-ectivelv 2nd more cfficieni:ly utilize ti!~\e and 

__ s_ervices of citi:;;cn-juro~.s. 

, -_._._----- -----------------_._--_. ---
\ , 

------_:.---'--------~--·i.---__ .. ____ "_ 

)'; J r l'LIII :1 n' 
I'\\V('tr:~I" () f 

-----~-.--.----- ---.-.--------.... ---------~- -.----
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3 . Hh.3.t changes do you pleln for your operation as a result of your Host 
site visit? 

Orgelnizational structure: ____________________________ ~-----.~---------------

Admillistration/Hallagement procedures: Obtain written estimates 

from each Judge as to his intended' juror usage cn the follow,;Lns' 

day. Ar.range for Courts to use staggered schedule of start-

. ups for jury trials. 

Budget and fiscal administration: ______________ ~ ______________________ __ 

Personnel recruitncnt, orientation and tl:aining, selection, evaluation and 
pe.rfora!.3.nce: 

-----.------. __ ._.-

via telephone. Try to arrange for a jury .. commission8r to be ._--.-----_.----_. __ .... _.----------------:--.. _._--

problems. SlidG show juror orientation. .---_._---

llC'latioJlslJips Hi th other ~lgQnc:i~s : ___ .. ____ .. ___ .. ________ ~,y-? __ ._ 

Xl.'i.' Ll:gis.l:tt: i \' <' cI!Q.l1,;,":=; (: l'n tl'fllP 1..11. ~',I to ... ' l~ fl'C t l: h;w Z~l'S :tn or;::H1 i:::l t ion or 
0P0l':1 r .ll.)ll'? yC~1 __ "':::" ___ . nti ____ n,l t .'11'1~·1 i caiJ h'._ ... __ _ 

\\'0l11c1 J.ikl.~ to ~('\.' l~,'()r9Ll P~"(' Sl~l:l:!.J.\.!r· :jllry Jl90Js. T1ti:-; st;ll.~' 
------ .. ---_ ... _-- --- ----.--.-._ ... _-- .... --_ ... ------ ._"-. -.---... ....:.---~--;.-'-'"-,-- .. --. '. ' ~ 

pc.!l·mib, too JiUIIY c!1:1J..ll'n"(..~;3 tn jUj-I1l.·s ~lnd tUG r:l.:lIlY (!X,~'\j:!l.')tion~1 
... --------. --~-- ---.-:-----'....,..;-O-' ...... - ... -.-----.. - ... ~ .. -.---.. _-_-.--.-------.. -...... ----_ .. _._----

" - ,J -

1. 
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-- ....... ---~.'.".~ 

.> 

4. 

5. 

6. 

7. 

': ~~ 

" n ". 

n 
0 

Please assess the entiTl! Host program as a method of learning about ad'lanced 
criminal justice practices (nc,t only your Host site visit): On site visits 

~.:e especially helpful. Judges are, by ·their very nature,,-,-, ___ 

testing questions .• This is an excellent way to share ao~d ideas --------------------------_._. __ ._._-_.--. ----_.---"'._._---
ahd programs. 

Hould a Horkshop for you and other officia'ls \"ho had previously visited the 
Host site" be beneficial? yes______ no_~ __ _ 

Anv comments: I doubt that it would be \'lOrth the expense, J _. ___ • _______ ._._._. __________________ - __ • ______ •. 

though it would be interesting. 

.----=~-' ---------------_._._. 

Do you helve any recor.l!!!enc1a·tions to inCr0.2Se tl:e value of the Host site visit 
for future visitors?_. No ________ _ 

._-----_._------------

---------_._ .. _-.-:... 

1m)' udditional co::~mcnts: ___________________ _ 

---_._._--_._--------------

.----,---------_. __ •. _----
_._-------_. __ ._._ .. ._-_._----------------------------_ .. 

i ~ -_ ... _---------------------_._------_ .. _--_._--_._. __ ._---.. 
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.. 
J. A. Herzig , 
Public Technology, Inc . 
1140 Connecticut Avenue, N. W. 
Washington,.D. C. 20036 

REPORT BY VISITOR 

NAME: ___ M~I_C~H __ A __ E_L __ P_. __ C_I_E_L_I_N_S_K_I ______________ DATE: 

UNIT/AGENCY: * COLUMBUS POLICE DEPARTMENT 
. 

ADDRESS: P.O. Box 1866, Columbus, Georgia 

POSITION: Legal Advisor 

PHONE NO.: 404-324-0211, Extension 261 

JUN 2, 1981 

May 25, 1981 
--------------------~~-

31902 

(zip) 

EXEMPLARY 
PROJECT VISITED: Legal Unit~Dallas Police Department, Dallas, Texas 

DATES OF SESSION: May 17 thru 19, 1981 

PURPOSE OF VISIT 

1. How closely is your 'current work assignment related to the type of operations 
conducted by the Exemplary Project? Please describe: The current assignme..nt 

is exactly the same as th~ site visited, as the present job 

assignment is legal advisor to the Columbus Police Department. 

The.wort, is nearly 'duplicate as the advisor offers opini_?~s, 
bulletins", and field work. 

2. Please describe anY' changes undertaken or planned in your jurisdic tion prior to" 
your visi t (please i!ldicate the source of fundtng if appropriate) :- I t is my 

hope that certain· changes in staffing can be.brought about 

to strengthen the unit. Included would be ~ coordination , 

functi~n with the District Attorney. 

Format of the 3. What did you expect to learn as a result of your visit? ------------------------
Dallas Unit, especially operational characteristics. 

*If you are no longer with this unit/agency, please pl"ovide details at bottom or 
reverse of t~is pnea. 

F-l 

--. 

\, 

" 



'---- -" 

'Yo"" 

OFFICIALS AND AGENCIES VISITED 

Names of officials with Position and Agenc:!:, Number Hour's 

whom lOU had contact ,if not Host staff (Approx.) 

W .. T. McCLAIN Captain, DalLas Police Department 16(Availabl~ 

Dallas, Texas at all time~ 
" 

PHIL'LIPS Sgt. , Dallas' Police Department 2 
W • J • 
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ON-SITE TRAINING 

1. Host Vis~t: 

Were you greeted by a supervisor or a designated visit coordinator and informed 
what to expect at the Host site? yes X no ________ _ 

If ye's, by whom? _-::::C..:::a:..lp::..t=-=a..:i;.:n=--W~.-=T;..;.~M:.:..::c;..;C:..;I~a..:;i:.;;n:-________________ _ 

Was one person d~s~gnated as your primary contact? yes X no ____ _ 

If yes, who? __ ~'~C~a~p~t~a_1_·~n_W __ .T_._M_c_C_I_a_1_·n _______________________ __ 

Did you receive briefings of the project? yes X no ---
At all stages If yes, by whom and at what stages? -------------------------------------

- Dallas Legal Unit 2 
W.W. COMMACH Lawyer, , 

A. FICHTNER Lawyer .. 2. 
RAE ., 

. 

K. O'BRIANT Lawyer 3 
MARK 

RICHARD F. SUBERT Lawyer 2 

L.L. HUCKABY Investigator, Dailas Police 4 

Department, Assigned to D.A.'s 

rl 10 
~ , 

\1 ~ n I ' , 
'.; > 

n n • J ' 

", 
2. Attendance at Meetings: 

Did you attend any staff meetings? yes ___ no ___ none held;.....,,;,X~ __ 

Did you attend any training sessions? yes ___ no. ____ none held,~X;;;-. __ 

Officer fl i n 
If yes, please describe: _________________________________________ _ 

. 
" 

· 
i' 

f ) U ' I 
i ! 

Did you attend any other meetings, for example, within anothe!" l,1nit or section 
or another agency, while at the Host site? yes X no _____ _ 

-
" · · . 

< 
" -

II,r n 
Meeting 'with one of l~gal 4dvisors at City Attorneys office, 

and attended meetigg at Disfrict Attorneys office. 

-
" l I II I 

~~ 

3. Future Contacts: 
.' 

· -

" -
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Were any arrangements made for subsequent con'tacts or a procedure to reply to 
your further questions? yes X 'L10 ---

If yes, please describe: through mail, or telephone with mem,bers 

of the legal Laison Uni~. 
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EXPERIENCE ASSESSMENT 

1. 

2. 

Please-rate your experience 
or similar sessions? 

at the Host site as compared to other training 

X excelient below average ---above average --- average ---
- was given to seek out what . __ ~!r~e~e~d~0~m~~0~f~~a~c~t~i~v~1~t~y~:=~~~~____________ _ ____ _ Please expla1n: 

one was interest in, which allowed me to ~eek out those 

of particular interest. matters 

program do you think are especiall~ important to What aspects of the Host 
program effectiveness? 

Organizational Structure: l ;ce supe1'visor ex c ell en t be c a u.~s~e=-~a_~p:.o=_=:..: ... :...=...::_ ___ ...:_ _______ _:_ 

is a:Svai a e ... 1 bl to ass ;st in coordination 

poor 

Administration and Management Procedures: excellent because of t.he ___ _ 

and the position of--=-~ch __ . avai.lable ·po.lice supervi~or, ____ _ 

attorney as a city attorney. 

Operations: Unit seems to £ un c t ion well u nd e~r--.,;p~r....:e_s __ en_t ____ ....... __ _ 

system ... and ;s a change from the past patte~ 

---...l.r-------------.-.--

Personnel Selection and Training: Not applicable 

._-_._----------_._--
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3. What changes do you plan for your operation as a result of your Host 
site visit? 

Orgahizational'structure: 
to redevelop the organizational 

coordination with the Dist.El:.£...t Attorn~. ___ . _________ _ 

Administration/Management procedures: ____ t_O~~c~h~a __ n~g~e~~t~h_e __ s~y~s_t_e_m _ _ t_o ___ __ 

create a $tronger authority line for the legal 

advisor. 

Budget and fiscal administration: 
to provide greater"flexibility 

and less use of personal equipment (~ample: car) 

Personnel recruitment, orientation and training, selection, evaluation and 
performance: not appli._c_a_b_l_e _____ _ 

Operational procedures:~ ______ to require notification of the 

legal unit, "in certain desi~nate~rim~ ________ . ____ _ 

._--------

Relationships with other agencies: ___ a~rengthing of.2elati~hips with 

the D.A. through more review and coordination 
._-------_._----

Are Legislative changes contemplated to effect changes in organization or 
operation? yes no not applicable_~_ 

-------._---_. 
.----~ 
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4. Please assess the entire Host program as a method of learning abol.l;: ad-;;.mced 
criminal justice practices (not only your Host site visit): The idea 

is yiyab1e to borrow from the Host site concepts, and 

adminis·t ra t iV'e pol"icies and manag emen t . po1ic ies • It allows for 
, 

shared information. The freedom I was allowed helped greatly. 

5. Would a Workshop for you and other officials who had previously visited the 
Host site be beneficial? yes X no ___ _ 

Any comments: Would involve each person, and a greater 

degree of- understanding of common goals and problems. 

6. Do you have any recommendations to increase. the value of the Host site visit 
for future visitors? Only that ~dom of" activity be allowed 

to seek out the areas of greatest increase and need~ ___ . ___ _ 

-. 

7. Any additional comments: 
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TO: J. A. Herzig 

Public Technology, Inc. 
1140 Connecticut Avenue, N. W. 
Washington, D. C. 20036 

REPORT BY VISITOR 

NAME: John R. Burr DATE: April 9, 1981 

UNIT/AGENCY: * Dane County Repeat Offender Unit 

ADDRESS: Room 305, City-County Building, Madison, WI 53709 

POSITION: Director 
(zip) 

PHONE NO.: (608)266-4211 

EXEMPLARY 
PROJECT VISITED: San Diego Major Violator Unit 

DATES OF SESSION: March 30, 31 and April 1 

PURPOSE OF VISIT 

1. How closely is your current work assignment related to the type of operations 
conducted by the Exemplary Project? Please describe: Exemplary Project 

covers a county with a population of 2 million, approximately 6 

times greater than Dane County. Other than this, larger scale in­

tent and purpose of the two projects are nearly identical. 

-,. 2. Please describe any change; undertaken or planned in your jurisdiction prior to 
your visit (please indicate the source ~f funding if appropriate): Better 

screening procedure, closer contact with law enforcement agencies 

and planned implementation of a. computer (PROMIS) system in Dane 

-Count~y~. ______ ~ ______ ~ ____________ --------________________________ ___ 

3. ~.Jhat did you expect to learn as a r.esult of your visit? Methods of identi­

fication and intake of repeat offenders, liaison with courts and 
-

-che operation of the cOmputer systems in San Diego. 

*If you a!:'~ no lC':1ge-::o with this, unit/agency, please provide details at bottom or 
rcve.se of t~is p~8e. 
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OFFICI~~S AND AGENCIES VISITED 

Names of officials with 
.. 

Position 'and Agency, Number Hours 
whom you had contact ·if not Host staff (Approx.) 

FJ;ank R. costa Deputy District Attorney, Chief, 3 
~ystems/Trajning Division 

Daniel Fox Deputy District Attorney, Major g' 
Violator Unit . 

Lyn M. Angene' Research Analyst, Major ViolatoJ;: 8 
Unit ., . 

Members of Major Deputy District Attorneys . 2 
Violator Unit 

. .. ~ .. . ..,;;.. 
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ON-SITE TRAINING 

1. Host Visit: 

Were you greeted by a supervisor or a designated visit coordinator and informed 
what to expect at the Host site? yes X no. ____ _ 

If yes, by whom? __ ~L~YLn~~A=n~g~e~n~e~' _____________________________________ ___ 

Was one person designated as your primary contact? yes X no ----
If yes, who? ______ ~LJy~n~·A~n~g~e~n~e~' _____________________________________ ___ 

Did you receive briefings of the project? yes X no 
~---

If yes, by whom and at what stages? ~ All individuals named at all 

stages. 

2. Attendance at Meetings: 

Did you attend any staff meetings? . yes no none held X --- --'---

Did you attend any training sessions? yes X no none held --- ------
If yes, please describ:a: Frank Costa - Systems/Training 

Did you attend any other meetings, for example, within another ~nit or section 
or another agency, while at the Host site? yes no X 

t· 
3. Future Contacts: 

Were any arrangements made for subsequent contacts or a procedure to reply to 
your further questions? yes X no ---

If ye s, pI ease de sc ri be : _-.::..A=r:..:r:..a::.::n~gc..:e::m~e::;n~t~s=--:f:..o.:..=r~f.:...u:.:.:r=-t..:..::.:h:...:e:....r--.:p::....-o_s_s_i_b_l_e __ c_o_n_t_a_c_t_ 

with Frank Costa concerning implementation of computer system. 

- 3 -
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EXPERIENCE ASSESSMENT 

10 Please rate your experience at the Host site as compared to other training 

or similar sessions'? 

--

2. 

X excellent _____ above average _____ average below average --- ___ poor 

Please ~~lain: Very qood personalized contacts with excellent ex­

planation 6f computer systems and ~erational aspects of Sa~n~ __ 
\\ 
\\ 

Diego Project. 

What aspects of the Host program do you think are especially important to 
pr'ogram effectiveness? 

Organizational Structure: Intake and id§.!l.tification of major viq,lat_or. 

---------

Administration and Management Procedures: Coordination with co~s and 

law enforcement agencies. ---------

- Operations: Computer Sys;::,t.=.;:e:::m:.:..:s:::..:,o _______ _ 

---------..:.\--~ ---.------

-------------------~~----------------~--~~-----------------------

\ 
Personnel Selection and Training: Systems/Training with'respect to 

computer systems. ---------
-------,-------------------------_._-----

- 4 -
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3. What changes do yo'l. plan for your operatiun as a re8ult of your Host 
site visit? 

Orgahizational structure: More rapid identification of repeat 

offender. 

AdministriatioIi!Management procedures: Implementation of Dane 

County's computer system (PROMIS). 
---~~~~~~--------~-----------------

Budget and fiscal administration: ---------------------------------
--------- ,1-

- Personnel recruitment, orientaEion and training, selection, evaluation and 
performance: 

Operational procedures": 

----. ---------------.-----

ordination with courts and la,,, enfor~ent. 

Are Legislative changes contemplated to effect changes in organization or 
operation? yes no X not applicable __ _ 

- 5 -
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5. 

6. 

-

Pl6c..5G "assess' the- ~:ntire Hu"S·t -program as a method of learning about advanced 
criminal justice p:::ac ::.ic~::, \.110''; only your Host site yisit) : Extremely 

..,heneficial--personalized nature of visit on one-to-one level 

far more :szaluable than lar_~ cQ_nfru:-en£.~~-_-------·---

----_._------ ._----_._-_._-_._-----------

-------'--
._---------_._-----------------

Would a workshop for you and other o~ficials who had previously visited the 

Host site be beneficial? yes X no. ____ --

----------
Any comments ~ 

------------------------------- -------' 

-i------------------------ ---------.-------------
._----------_._---=-------

Do you have any recommendatio~' to increase the v~lue of the Host site visit 
for future visitors?_fulggest that a minimum of bJO visitors be sent 

HQB± site and creates a~~ favorable atmosphere for i~crea~ed. 

educatio1L~.vi_s=i..::t:..::o:..:r=-=s..:.----- ---~.----------------------------. 

7. 
Any additional commentS: Would also_~.§st that once an' ind~ vi~~ 
has~een chosen for a visit and the Host site~terIDined, th~!-_ 
arrancrements f.or the visit be left to· Host site in regards to 

distances, et~ 
------------_ . 

. .-------------------------. --' 
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~O~ j. A. Herzig 
Public Technology, Inc . 
1140 Gonnecti~ut Avenue N W , r. • 
Washington. D. C. 20036 

REPORT BY VISITOR 

N.AME: __ ~~~~~~---------------------DATE: Janice Caesar 

UNIT/AGENCY: * 

ADDRESS: 

POSITION: 

PHONE NO.: 

Ariz. State Department of Corrections 

80 South Stone Avenue; Tucson, Arizona 

Delinquency Prevention Specialist 

602-822-5750 

EXEaPLARY 
PROJECT VISITED: Seattle Neighborhood Watch 

DATES OF SESSION: 3/22 through 3/25, 1981 

PURPOSE OF VISIT 

4/13/81 

85715 
(zip) 

1. How closely is -
d 

. your current work assignment related to h 
con ucted by the Exemplarv ProJ'ect? t e type of operations 

J Please describe: -----------------
.. _ ' ours has been "primary prevention," and Both units are prevention related' 

Seattle is "target-hardening." 

undertaken or planned . 2. Please describe any changes· 
your visit (please indicate 

th 1.1.' n
f 

.your jurisdiction prior to 
e source of funding appropriate):- We 

considered generating. the Neighborhood Watch Program state· "'1." de ,--,~-----_ w ,and then using 

those groups to do prim.:ry, neighborh?od-centered prevention. 

3. What did you expect to learn as a result of your visit? __ .!.;H:.;;:o;;::'.,:....' ~t::.:.h!.!:e=-.tp~r::.:o:?Jg~r~~a~m!L. __ 

was initiated, what ,results it'; experienced, h w at fun~ing is needed, organ-

izational structure, staffing patterns, inter-agency relationships, eval~ation 

process. 

*If you are no 1 onger ~lith 
rcv~rse o'p tt'lis po:~c. 

-:his U"'; t/ .... (1"r ........ " .... 1 " •• ~ a,~ __ .~~, c' . .;easc prov~de details at bottom or 

F-l 
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I OFFICIALS AND AGENCIES VISITED 

;;:; I 
I Names of officials with Position and Agency, 

whom :lou had contact ·if not Host staff . 

( 
Mark Howard Host· Program 

. 

I: Ben, staff member Host Program 

[ Judy, staff member Host Program 

I 
f-

[ Officer Alex Tholl Shoplifting Program Seattle Police 
Eckstein Jr. High School 

-' 
[ Barry Goren, Dit'ector Youth Service Bureau of Mt. Baker 

[ Dick Sugiyama, Director Victim-Witness Program 

[ Brooks Russell 
.Sharon Hagarty Washington State prevention Program 

Phil Shave -
[ Director and staff 

. 

[ Mark 'Howard 
Police Training Academy 

(Presentation on Prevention) 

. 

[ ,. 

. , 
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(Approx. ) 

,25 
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3 .. .. 

3 

2 

2 

1 

. 

:3 

/1 
, j 

" 

, 

I,' 

! j 

, E.' 

I 
f 

"',; 

0 

u 
U 
D 

fJ 

n 

ON-SITE TRAINING 

1. Host Visit: 

Were you greeted by a supervisor or a designated visit coordinator and informed 
what to expect at the Host site? yes X no ____ _ 

If yes, by whom? _____ ~M~a~r~k~~H~o~~~~a~r=d _______________________________________ _ 

Was one person des.ignated as your primary contac t? yes X no ---
If ye s, who? Mark Howard , 

---,----"'=..;;.:.....::...::~:.=...;:=-----------,".;.... -----------------

Did you receive b~iefings of the project? yes X no ---
If yes, by whom and at what stages? Mark Howard; prior to my visit. 

----~~~~~~~~~~~~~~~~~---

2. Attendance at Heetil1gs: 

Did you attend any staff meetings?~ yes X no ____ none held~ ___ _ 

Did you attend any training sessions? yes x " no ___ nC:IS held:..-___ _ 

If yes, please describe:. I attended a Prevention Division staff meeting and 

a Primary Neighborhood Watch meeting. 

Did you attend any other meetings, for example, W:L~~n':Ln another 1,Jnit or section 
or another agency, while at the Host site? yes no __ ~X~_~ 

3. Future Contacts: 

Were any arrangements made for subsequent contacts or a procedure to reply to 
your further questions? yes X no ------

If yes, please describe: ___ M_a~r_k_H_o_w_a_r_d __ i_n_v_i~t_e~d~m~e~t~o~c~a~l~l_h:::im=-~i~f-=I-=h~a=d~a=n~y ___ 

furth~r questions. 
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EXPERIENCE ASSESSHENT 

1. Please,rate your experience at the Host site as compared to other training 
or similar sessions? 

____ excellent X above average 
~~-

____ a,verage ______ below average ___ ....,....poor 

Please explain: Seeing the project in person and attending a Neighborhood Watch 

1 

meeting, as well as talking with staff was the mos·t valuable aspect of the visit. 

2. What aspects of the Host progr'am do you think are especially important to 
program effectiveness? 

Organizational Structure: The program was well organized, goals and objectives 

were clear. Saturation concept makes much sense. Lines of responsibility 

were clear. ----------------._-_.-
Administration and Management Procedures:~~rising to learn the pro~r~a~m~ __ _ 

originated with the citL.21arining Dept. r.ather than the Police D??t.' of ._------,-----,._---,---

.' cr-;inistration seems solidly behind prevoentl.on;;:,..~ __ 

Operations: I was especially interested in the maintenance procedures 

i.e: newsletter, area coordinator roles; bl?ck cartains,~n~~he te~~~ ___ _ 

cept. Regional meetings important. ,---------_._-

; 
Personnel Selection and Training: The staff seemed well balanced ethnically 

and very adept at_working with the pu?li~ The~' 1-~dled t~ensd:es.~ry __ _ 

professionally and showet.~ genul.ne interes t in the residents specific problems. .---------- --

- 4 -
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What changes do you plan fer you:::- operation as a result of your Host 
site visit? 

orga~izational'struct~re: __________________________________________ __ 

---------------~--'---------------

--.;..---------------------------------~---------------------.-:-

Administration/Management procedures: ----------------------------
---------------------------------------------
-----------------------------,------------

.----------------

Budget and fiscal administration: Considering appropriating some funds __ 

for a statewide workshop offering the Neigh~or~ood Watch pro&~ as-=a~n __ __ 

options for law enforcement agencies throughout the state. 
-'" Personnel recruitment, orientation and training, selection, evaluation and 

per£ol,uance: __________ __ -----------------------------
---------,....--------

-----------._-_.---.-

Operational procedures-:~~con~idering using Neighb~ood Watch groups 

in Tucson which have been established through the Tucson Crime Prevention , -------,--------------------------.--- , \ 

Unit, as pr~mary prevention groups. 
I, 'r' 

Crime (Neighborhood) {\latch information ~.,ith Tucson and Phoenix Crime Pre~ 

vention Units • 
. _----------_.--------------

Are Legislative changes contemplated to" effect changes in organiz.:ltion or 
operation? yes no not applicable~X __ _ 

'" . --------' ----------,---------------

- 5 -
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4. 

5. 

6. 

7. 

Please assess the entire Host program as a IDp..tb.od of learning about advanced 
criminal justice practices (not only your Host site visit): T:iere is no 

substitute for .learning from successful people; especially in their m·m 

environmen t . 

--------_._._-------------

I 

Would a Workshop for you and other officials who had previously visited the 
Host site be beneficial? yes X no, _____ _ 

Any comments: 

made; compare notes and ask more pertinent questions once we have in~tiated_ 

,------------------.--_._-

Do you have any recommendations to increase the value of the Host site visit 
for future visitors? ________ N~o _____ ~ _________________________ __ 

--------_._---------'----

Any additional comments: Thank you for the opportunity to visit the 

Seattle program. It was extreme~y educational. 

.-., 

- 6 -
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Attachment A 

'CRIMINAL JUSTICE TASK FORCE 

, 'MEMBERS 

Glen D. King (Chairman) 
Chief, Dallas Police Department 
1500 Marilla, 7A North 
Dallas, Texas 75201 

214 670-4402 

Frank Panarisi (Vice Chairman) 
Assistant Chief Administrative 

Officer pf San Diego County 
1600 Pacific Highway 
San Diego, California 92101 

714 236-2727 

Gary R. Blake, Director 
Montgomery Cdunty Department of 

CQrrections 
6110 Executive Boulevard 
Rockville, Maryland 20852 

301 468-4150 

Lee ~. Brown, Commissioner 
Department of Public Safety 
151 Ellis Street, Room 501 
Atlanta, Georgia 30303 

404, 658-7845 

Ann B. Goetcheus, Director 
Criminal Justice Information'Systems. 
Office of the Deputy Mayor for 

Criminal· Justice 
250 Broadway 
New York, New York 10007 

212- 566-1791 

Alexander N. Luva1l, Jr. 
Chairperson 
Detroit/Wayne County Criminal Justice 

Coordinating-Council 
1126 City-County Building 
Detroit, Michigan 48226 

313'224-3811 

The Honorable James R. McGregor 
Court of Common Pleas 
Court House 
Pittsburgh, Pennsylvania 15219 

Rose Ochi 
Executive Assistant to the Mayor 
Director, Criminal Justice Planning 
City Hall, Room M10 
200 North Spring Street 
Los Angeles, California 90012 

213 485-4425 

David H. Olson 
Assistant City Manager . 
Twenty-ninth Floor, City Hall 
414 East Twelfth Street 
Kansas City, Hissouri 64106 

816 274-2474 

Charles B. Schudson 
Assistant District Attorney 
Special Assistant U. S. Attorney 
Milwaukee County District Attorney's 

Office 
821,West State Street 
Milwaukee, Wisconsin 53233 

414 278-462l 

Alan Schuman, Director 
Social Services Division 
Superior Court of the District of 

Columbia 
409 E Street, N. W., Room 205 
Washington, D. C. 20001 

2,02 727-1866 

Charles D. Weller, Director 
Denver Anti-Crime Council 
1445 ,Cleveland Place, Room 200 
Denver, Colorado 80202 

303 893-8581 
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Attachment B 

CRIMINAL JUSTICE TASK FORCE 

ADVISORY MEMBERS 

FREDERICK BECKER, JR. 
National Institute of Justice 
633 Indiana Avenue, N. W. 
East-West Towers, Room 441 
Washington, D. C. 20531 

(301) 492-9100 

ALLEN BREED 
Director 
National Institute of Corrections 
320 First Street, N. W., Room 200 
Washington, D. C. 20534 

(202) 724-3106 

MARK CUNNIFF 
Executive Director 
National Association of Criminal 

Justice Planners 
1012 Fourteenth Street, N. W., 

Suite 403 
Washington, D. C. 20006 

(202) 347-2291 

HERBERT C. JONES 
Associate Director 
National Association of Counties 
1735 New York Avenue, N.W. 
Washington, D. C. 20006 

(202) 783-5113 

EDWARD MCCONNELL 
Director 
National Center for State Courts 
300 Newport Avenue 
Williamsburg, Virginia 23185 

(804) 253':2000 

PATRICK V. MURPHY 
President 
Police Foundation 
1909 K Street, N. W., No. 400 
Washington, D. C. 20006 

(202) 833-1460 

JAL'fES JARBOE 
Director, Criminal Justice Project 
National League of Cities 
1301 Pennsylvania Avenue, N. W., 

'Suite 400 
Washington, D. C. 20004 

(202) 626-3260 
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Attachment C 

CRIMINAL JUSTICE PRIORITIES 

Urban Consortium Survey, Winter 1980 

1. Coordinating the various components of the criminal justice system to 
improve the overall operation of the system, establishing criminal 
justice information systems, and supporting and training of criminal 
justice personnel. 

: 
Selected by 22 jurisdictions, 24 officials (from legislation). 

2. Developing and implementing programs which provide assistance to ~ic­
tims, witnesses, and jurors, including restitution by the offender, , 
programs encouraging victim and witness participation ~n the criminal 
justice system, and programs designed to prevent retribution against 
or intimidation of witnesses by persons charged with or convicted of 
crimes. 

Selected by 21 jurisdictions, 23 officials (from legislation). 

3. Resource alloca'tions within and across criminal justice agencies. 

Selected by 21 jurisdictions, 21 officials (from NIJ survey). 

4. Improving the police utilization of community resources through support 
of joint police-community projects designed to prevent or control neigh­
borhood crime. 

Selected by 19 jurisdictions, 22 officials (from legislation). 

5-6. Combating arson. 

Selected by 19 jurisdictions, 21 officials (from legislation). 

5-6. Establishing or expanding community and neighborhood program.s that 
enable citizens to undertake initiatives to deal with crime and 
delinquency. 

Selected by 19 jurisdictions, 21 officials (from legislation). 

7. More detailed examination of the interaction between crime prevention 
activities, social cohesion and reduced fear of crime. 

Selected by 19 jurisdictions, 20 officials (from NIJ survey). 

8. Research on the organizational dynamics which enhance positive citizen 
action including issues of sponsorship and procedures used to mobilize 
and maintain citizen involvement. 

Selected by 19 jurisdictions~ 19 officials (from NIJ survey). 

I 

" 

9. Improving and str~ng~hening law enforcement agencies, as measured 
by arrest rates, ~nc~dence rates, victimization rates, the number 
of r~ported crimes, clearance rates, the number of patrol or in­
vest~gative hours per uniformed officer or any other appropriate 
obj ective measure. ' 

Selected by 17 jurisdictions, 19 officials (from legislation). 

10-11. Implications of organizational structure and management for 
agency effectiveness. . style 

Selected by 16 jurisdictions, 18 officials (from NIJ survey). 

10~ll. Reducing the time between arrest or indictment and disposition of 
trial. 

12. 

, 1. 

2. 

Selected by 16 jurisdictions, 18 off~c~als (from ... ... legislation). 

Study the characteristics of the cr~m~nal' t' 
...... JUS ~ce response to the violent crime of robbery. 

Selected by 16 jurisdictions, 17 officials (from NIJ survey). 

SUMMARY OF RESPONSES 

Received responses for 34 of 37 UC jurisdictions. 

Types of officials responding: 
8 law enforcement 
2 prosecutors 
3 judicial 
2 corrections 
13 criminal justice planners 
10 general administrators 

-~----~------.--- .. -:....-- ----------------- .-. 
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3. Summary of responses: 

r 

I I No. No. ' 

I Surveyed Responded 

\,\\ Urban Consortium Representatives '34* 'j 20** 

Task Force Members 11 11 

Contacts 13 7' 

TOTAL 58 '38 
, , , 

* There were no "reps" for Cleveland or Pittsburgh at time of survey; 
the "rep" for Chicago is on Task Force. 

** For 3 jurisdictions, the "rep" referred the survey to the contact 
previously identified. ' 

Note: 25 officials responded to the initial mailing; 13 responded to 
the follow-up phone calls. 
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SURVEY RESPONSES 

tlll ~~~/ i$f~V, A study of alternatives to determinate sent~~cin~"';~~~";~;;e~t;~~:'~~~i~; ...•.. >t;~;!:: 
t{ I ®: :;"~~ /~ ~:::o::::b ::~::::::; wi thi'; ~~:!;~:~: ~!~'1;/ ~:~~;~~~~:~~~J;t~6~' ;: ·~:>i:';~: 
t J I (II ) J ~tudy the role of juvenile records in adul i: 'cri~i~al" proceedings. For various' 
!\'; '1 -- reasons) the adult criminal justice system often .lacks information on, the F} , ',unla\'Iful activity of young adults making it difficult, to 'distinguish among, 
1':; , .. , : them on the bas;~ of their past c~iminal behvior. '.,,:' ".:: ...... ' .. ' 

1·11 I~ @; ~OllOW~~P ~f~h~ ;~ci~;';'~~~ ~,",p:~ei:it.;~·~~li~;~~~i~~t:l·~at~>.::·., : ':. 
t .. I' .: ~~:~!:~~~1:t!~~~~d~~~f~~~';0 c~~p~;.: t~ft~!e~:e.~~:g;~)~i~~~~~~t v~~!e:,~~:"" .•. ' 

~" ~ 19 (;;l.6) 5'~tore detailed e~amination of thE? interaction between crime :preventi:on , t'; I' -- activities, social cohesion and reduced fear of crime. " , " 

h; ® ' ( 9 cJCJ ) ~ Resea'rch on' the org~ization~l d;..u~ics which' enhance positive citizen V -- action inclttding issues of sponsorship and procedures used to mobilize 
f<~ I "and maintaid: citizen involvement. 

f'; (IO-t~ I (;, c1~ ) 7 Implications of' ~rganizational 'stru~tu~e an4 management style for agency 
~.: 11 ..•. -- 'effectiveness. .. ~i~ 
J. 

~.", I~ cI:l )'g'A study of the impacts of various 'sentencing reforms on community and 
f; -- offender f.:~~':::eptions and attitwles towards the criminal justice system, 
I',.' ill crime, etc. ' 
t~; £11 \i 

r J (; (lQ.) 9 A study of weapons and violent crime focuss~d on relationship of weapon~ 
~,.·.,i ~l availability and ownersnip to various types of violent crime~ physical 
kl tI inj ury and fear of crime. . ... r; 
r.i m" ~:.:~ ... ! J. ',1 r-"i ¥~ ~ t; , 
f1 
{"l W·; ~ t e , .' ~ 
r;l '. 
~L:1 
i~j 

r:J fIl 
.J.;~ m '!Ie;. 
~~ 

~:.','J mi' :-'i .,', 
,! I'> 

ri) " 
ri:'! 

f~<t 

n~ 
-j un 
Pi 
l~ m 
t~ 
t~ m f,q ll:rl 

Iii ~ 
;1 ~ 

10 

14 

JJ 

,7 

(I Q),v Quasi-experimental studies of short-term effects qf intense but 
--- higply localized programs to increase risk or severity of sanctions. 

ell! )';/ Additi~nal're;ear'ch on t~e way:' i~'whi~h the ~rimin~l j~stice s;.stem " 
responds. to the' career 'criminal, with special, emphasis on correctional 

. acti vi ties. ' 

(/~)I~xamination of the impli~ations of developing a police program that 
--- emphasizes crime-focused activity • 

(/.3 )13 Development of system performance indicators for longitu~iinal studies. -- . ., 
(~ ) tyStudy of the system incentives under which the court op;rates and hm</ these 
, are translated into case processing results. _ ' :.' 

, ~ISurvey results of some 345 replies from Fed,eral and state criminal justice officials, 
: . ,.' .. ,local elected and appointed officials, repres'entatives of criminal justice agencies 

(1. e., police, courts, correctiot,ls) , ::l:lnning age:ncies, university faculty members, 
public interest groups, profeSSional associations including the Urban Consortium." 

.:·· .. 7· ...... : .. :'.~,:_: .• ' . .. : .. ; ......... : : ." 
...... _-..... 

t~ " 
t~ ____ ._. '. ~;:-ft~-·.....-.,...·,- - --.. ~"''''''''~-'' __ '~' ______ ..,--_ 
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While portions of this document 
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";) PUBLIC LAW 9G-157-DEC. :n, lUi!l 93 STAT. 117!) 

. ~ -_., -
rJ \J ,:J 
t~ -~~ 
.~$ ~v ' ' .. 
~ ~ ~,Q "m:,sCRlPTlON OF PR(Xiltll.M. " 

~J.,..::j ;:s,!.;l.' . • 
<IV :;? \.)I'SEe. 401. (a) It is the purpose ofthis P~.lrt to assist Sl..'lt.eS nnd units' ·I!! l!:~\.· :1-: II. 

)9 

of local governmcnt in carryint{ out sp!~diic innovative prugr:l!11S .- " 
which urc of proven cffe{:ti'lencss, h3ve n record of proven succ~~, or I 
which offer a high prcbabHity of improving the functioning of the 
criminal justice syst!O!m. The Adminhitration is authorized to make 

, grants under this pnrt to States 3lld units oflocal government for the 
purpooe of- , 
(2.1 1'(1) establishing or expanding community and n,=i~hborbood 

. -pr~'1"aIns l.hat ennble citu.ens to undert:U.e ~nitialives to denl 
. with crime nnd dolinql!ency; . 

( I q ),(2) improving t.'.lld ztrengthening law enforcement agencies, 
--m; mc-.fISured hy 3lTest rntes, incidence rates, victimiz.'ltioll rntes, 

the numr~er of reported crimes. clearance r~tes, the number of 
patrol or investigative hours per uniformed officer, or any other . 
appropriate cbjective mansura; : 

(~~)t(3) improvinl; t~e police utilization of commllnity rcft!)urcd • 
-tbrough !lapr,.ort of jOint policc-<:ommu:lity projects designed to 

prevent or C'')l:~_. : neighborhood crime; . 1 

1'1 (l.k)t(4) disn:Dting illicit commerce in stolen gc-Jds and prop(lrt(·· . 
and trai:'.ipg lif spedol investi;.;atin! nnd pro~ecuting pers"nne , 
and the deveioprr,ent of systems for collecting, storing. ulld 
dismm1inutinr; iplormation relating to the control of orguni'~ed 

(j) 

ci;,ime; . 
(1::..L"(5) combating an;on; . 
(.1.I£j'((i) Gcveloping invc::Jtir;at!ol'.3 and prose!:utions ofwhitt. ... ~ollur 

crimp, organized crime, public-corruption-relntei offenses, Clnn . 
fraud U!?u.lI1sl: the !5o~-ernment; " I 

J '" (1~J"(7) reducing thl! time between arrest or L.dictrr.ent nnd I 
dispo~ition of iri:ll; \ 

(J').. )"(8) implementing court reforms; 
(~ )"(9) increasing the use and development of alter~oti ..... es to the. 

prosecution of selected offenders; , : 
(J;j )"(10) increasing the development and use of alternatives to 

pretrial detention thnt a:;sura return tlJ CGurt :lnd a minimization 
of the risk of danrrer' . V (~)"(11) incrensin~; the rate at which prosecutors obtain com·ie· : 

--Uons agairist habitu'll, nonstatus offenders; 
2. ; (~3 )"(12) developing and implemellting progrnms ~..,.hich orovidt' 

assistanco to victims, witnesses, and j:J.ro~, including restitution 
by. the. off~nd~r, p~cg:am~ en~otlraging victim and v/itncss par­
ticIpatIon In the cnmmal Ju~ttce system, and pr(\f,'Tams desigr.ed 
Lo prevent rctribntion agn.inst or intimll!alion of \ ... ·itnesses by 
persons charg".!d with or condctccl ofcrim~s; . 

3 c.3~,)'·(1:)) providing competent defense cOl!r.s,~l for indigent and 
u eligible low·in::omc persons accused of crimiu.:!l of:_ ; 
.. C:LJ"o<\J develcpin;,; projects to identify nr.d m~'et the nerus of Grt:~ 

dependt.lnLoffendcrs; . . 
'3. (3 )"(15) increasing the uvciiabilitv nnd u!;c of aiternativ':!s t.el 

-rruL':imum·~ecuri.lY confinement of convictc(i offl!ndcrn who ~()se 
no thr'~:lt to ;Jubl&c !:o.fdy; 

7 (7 )"(1\;) redu:::ng the rates llf,,!olencl! :!mong inm:ltcs in plo("co::; of 
--cr"tentioll .nIl.! cO!1iin<'r:lent; 

J?. (£.2 . .,)"(171 impro':inf~ l'(\ndition.::; of det~ntitln nnd confinrmcnt in 
adult and jll':enilu corn'clio:l:;l institi.,liot::;_ o..s 1lI'.:a!;uro:'d b ... th,! 
nurnbpr of such inslilutiol13 administering pro!;Tnms nwctllll; 
accepted swndnrd!;; 

I ~ (Q),,{1o) trnii1il1~ ,-;riminn!. justice pc~onnd in pruip-ams mectinl' 
st..lndanl!; reCOi;nlzed b:,' the Ar.L"l'uai:,trator: > 

I CLJ'{l!J) revision and I'!:cf)clification by S~tcs und uni:.5 of h.'cal 
govl'rnml'nt of crimiH:tl S:~lt:ltes, rule:>, and procl'dures:.and 
rcvi:;ior~ of Si::l~lIt(:S, rules, ~nd n:'-t~latlllll!; {:o· .. er!1ing S!.aLe unci 
local Cflllllnal jll:itll:C llh~'n~I~'S; 

').?-. (~ .. ~)·(~O) cooI'rlin"ti!l~ the V1.rious COIl!p<'m'lI~s .of t!1c crimin:ll 
JU'it\C~ S):stC'rll .to .Imp~o\,f!. th~~ ~\'crnll. op::>r:ltio!l of the systi;m. 
~S:O;)IIShllif,' ~nml_n:!~ J~<;tIC~ tn!o;"m:ltlCn r.y.~wms, and suppor.· 

i.J IOI~ and lrOJ:lH~g 01 crlln;n:-.IJtI,:~:ce pt'I".:'0fllH.'l; 
I -, (/sJ'(:!!) :j~v ... dopi':!-t st.:lti:;t:c.J.!. OJld \!\"oll;~mve aYSts'mil in Shtcs 

UI:d llIllls 01 local [!ovcrnmf'ul ..... Ilier .. nssist the ml':\Surcment c f 
indic:1.tors in ea::h of ~!-:e :lrc~ described in p.lrngrnph:; 0) 
throu~h (20); 

.. . 
. ..~, 

;. . 
.~ .. 

'. 

,-. 
l 

, "'un);;' . rr t··' t' t ' . .,:1' • pro\ en e.,' (!C I" CllCSS ml:'ans .1a n program, proJect, 
approach, or proct lCl~ h~;; been shown by annlysis of pcrforrn:lIlce 
and results to make a significant contribution to the nccomnlish­
n:tcn.t of the o!:~ ':.ivC!s fur whi.ch it wns und~rtnken or to hat-c a 
slgnlficnnt effect in improving the conditi'Jn or problem it was 
und.'r.taken tv adclress; , 

"(:!(l) 'record uf l~ro':cn SUCCl!~.s· means that a progmlll. projt·l·t, 
appro:.t.ch, or practice h:ld been demonstt'nted by evaiuation or bv 
analYSIS of ~9rf~r":laI~ce cbta and Inform:;.tion to be successful in 
n l;u:nbp.r of Ju~r~t!&ctlOn:i or ,!\'or. a period of time in cont ributing 
~o .h~ <lcco~phsnment of ubJectl\'es or to improvin"" condit!on" 
Id~tn.~di(:~ ~-rlh th(l pr~)~k'm, to.whirh it is addn'::i~C'd: and ' .::i 

.. (_ll, hlbh probabthty of Impro .... ing the" criminal justice 
?Jst~:n ,m:a1:s that a prudent ~s:;es5ment of the concepts and 
ImpLm~nt.ltJon pl!1ns Included l~ a proposed progrnrn, project, 
a.pproac.l,.O[ pr?ctlce, tohether With Ml n~'W:>sm('nt of the prob­
l~m to whIC •• it IS ~ddressed and of data und inlormation benrin" 
011 the px:oblcm. concept, and im?lt'mentc1tioll pbn provide~ 
~trOll~ e.vlde~ce that the propos~d ·m:ti\·itics would' result, in 
!denLlfiaole Improvements In the crimin~11 justice S\'stem if 
.lmJl!~menled as proposed. • 

.: ..... 

.. 

*Please return this completed form to 
Criminal Justice Program, Public 
Washington, D.C o 20036 

Jack Herzig, Director 
Technology, Inc. 1140 Connecticut A :v e ., N. 1-l • 

" 
L (J i-) l/ ~- J.. - '\ J :57 
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URBAN CONSORTIUM 

CRIMINAL .JUSTICE TASK FORCE 

. STATEMENT OF PURPOSE 

Attachment D 

The Criminal Justice Task Force of the Urban Consortium will recom-

mend priority areas of research and model prog~am development in the 
. 

criminal justice system for the 1980's. It will do so with reference to 
( . 

the Winter 1980 Criminal Justice Priorities Urban Consortium Survey, and 

the views expressed by Task Force members, advisory members and representa-

tives of the Na.tional Institute, of Justice (NIJ) at the March 1980 Task 

Force conference in Washington, D. C. 

The Task Force will set such priorities with recognition that 1) the 

1980s are.1ike1y to.be years with substantially restricted federal funding 

for research and program development; 2) research and program deve10p~ 

ment should consider utilization of resources outside the criminal justice 

. system, such as universities, media, .and the private sector; and 3) speci-

fic research subjects ~nd model programs generally should not focus on 

isolated segments of the criminal justice system, but rather~ should be di-

rected to coordination of those segments or coordination of the criminal 

justice system with other resources and institutions of .society. Thi's does 

not preclude action regarding specifi~_Assues of priority which may require - -c--il ! 
prompt response from the Task Force or ii~s membeL's. 

~\ 
The subcommittee of the Task Force wi\tJ. draft the list of sp'ecific 

"'~, 

proposals for priority research and program development for rev~ew by the 

full Task Force. In 1980, the Task Force will develop a formal statement 

of its findings and specific priorities, and will diss'eminate that state-

ment to the Urban Consortium, the NIJ, and other appropri~ authorities. 
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I~ 24. Such statements will include descriptions ofprobleril areas which the 

25. sta~ed priorities will address, practical constraints for program 

I: 26. 
, . 

respons.es and descriptions of effective solutions. 

I; 
27. 

28. 

Task Force members will be prepared to support the findings and 

recommendations of the Task Force. 
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Attachment E 

CRIMINAL JUSTICE TASK FORCE 

1980 Priorities: Summary Statements (Revised May 1980) 

1. Improve coordination among criminal justice system components by establish­

ing in~ormation-sharing techniques and communication methods that enable 

2. 

each component to act with consideration of the costs and effects of its ac~· 

tions on other components as well as the system as an entity. 

Promote the utilization of resources outside the criminal justice system to 

assist criminal justice agencies to perform functions and to improve the 

criminal justice syst~~'s relationship with the community. Outside resources 

may include community and neighborhood groups, the media, private industry, 

universities, citizens crime commissions and volunteers. 

3. Develop methods that assist local officials identify information on success­

ful programs and techniques in other jurisdictions that address needs in 

their own jurisdictions. Methods may include response mechanisms to specific 

inquiries and short summaries of NIJ reports or model practices. 

4. Improve the involvement of victims, witnesses, and jurors with the criminal 

justice system by procedural changes or special programs, for example. Also, 

improve the system's response to the special needs of victims and of non­

English speaking persons. 

5. Address citizens' fear of crime by better understanding its basis and conse­

quences and by taking actions to reduce that fear. 

6. Improve the management ability and style of criminal justice officials and 

develop techniques to measure its impact on agency effectiveness. 

7. Develop techniques to estimate the cost and time components of individual case 

processing steps and the impact of particular decisions to enable the criminal 

justice system to better allocate its resources. This includes all steps, be­

ginning with law enforcement. 
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Attachment F 

1. Coordination Among Criminal Justice System Components 

The goal of the Criminal Justice System is protection of society, and 
delivery of 'services to victims,witnesses, and defendants with efficiency, 
fairness, and dignity. A significant impediment to the attainment of that 
goal is lack of coordination among the numerous components of the Criminal 
Justice System. "Coordinatipn" is the information-sharing techniques and ' 
communication methods that guarantee that each component plan and act with 
consideration of the:costs of its actions on all oth~r components. (The 
components may include local, state, and federai legislative bodies and 
'funding sources, the judiciary, prosecution, public defender, private bar, 
p*obation/parole, victims, witnesses, police/sheriff, corrections (prisons, 
jail, community correction alternatives), offenders (inmates, parolees, pro­
bationers), courts, public social services, private social services.) 

Coordination can be accomplished by: 

1) Establishment of a criminal justice council in a jurisdiction, 
with representatives of the components, that meets regularly, and 

a) identifies resources available to the jurisdiction, and 
makes policy recommendations on resource allocations to 
the various comp0nents; 

b) affords the opportunity for each component to present plans 
for its own changes or program developments, in order to 
learn the potential' effects of such changes and programs on 
other components, so that the counciI' members can recommend 
appropriate modifications; 

c) affords the .o!"portunity for each component to propose changes 
or program developments of other components and overall sys­
tem operations, so that the council can review and recommend 

appropriate changes and policies. 

(2) Establishment of inter-agency working groups to address specific 
problem. areas:J' 

3) Formal exchange,of information and inter-agency training and 
orientation to enhance mutual understanding of all components. 

4) Development of multi-jurisdictional task forces to share informa­
tion and strategies to address common problems. 

[Task Force actions to assist Urban Consortium and other jurisdictions 
increase the coordination. of its criminal justice components includeil 

1) gdentificationJ of criminal j usticecouncils {1.nter-agency working 
groups, information exchange methods, and inter-agency tr·aining pro-

. gram~ to serve as models for study and replication. LE;;;hasis would 
'be an identifying component parts, specific approaches and techniqu!i!s 
that could be transferred to other jurisdiction~ 
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2) Inter-jurisdictional dissemination of information on specific 
successful programs developed by individual tcrimin~l justic:] 
~omponents or systems. 

PRIORITIES FROM SURVEY: 

1. Coordinating the various components of the ·criminal justice 
system to improve the overall operation of the system, es­
tablishing criminal justice information systems, and support­
ing and training of criminal justice personnel. 

2. Resource allocations within and across criminal justice agencies. 

PRIORITY FROM FIRST TASK FORCE MEETING: 

1. Identify successful models ands~rategies that improve· coordina­
tion between criminai justice agencies. 

[ 1 additions 
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Attachment G 

IIlGIIl;IGHTS 

CRT:! mAL JUSTI cr.: TASK FOHer: H EETING 

OCTORE~ 29-31, 1980 

The meeting \'1aS called to orde,r,at 9:12 a.m., October 30, 1980 by the 

Chairman, Glen King, in the Board Room, Shoreham Hotel, Washington, D. C. Other 

members present ~"t!re Gary Blake, Ann Goetchus, James He Gregor , Rose Ochi, Frank 

PanariSl, Charlie Schudson, Alan Schuman and Charles Weller. The following were 

present for part or all of the meetinp,: , 
.'<:,::~" )) 

Mr. Allen Breed, Director, National Institute of Corrections; 

National Institute Staff: 
Paul Cascarano, Assistant Director; 
Virginia Baldau, Special ASSlslant to the Assistant Dlrector 
Lou Mayo, Director, Training and Testing Division of the Office 
of Development, Testlng and Dissemination; -

Mr. Fred Becker, Pr~~ramManager for the Urban Consortium Crlminal 
Justice Task Force and the !lost Program; 

Mr. Paul Estaver, Director, ~eference and Dissemination Division 

Mr. Mark Cuniff, Executive Director of the National Association of 
Criminal Justice Planners; 

~s. Roberta Cronln, American Institute for Research 

~s. Karen McLaughlin, Essex County Prosecutor's Slaff, Massachusetts 

Hr. David Auslern, Vice Presl.dent, NOVA 

t1s. Betsy Lindsav, A. L. Nellllm & Associates 

Program Staff: 

Jack Herzi~,"Program DIrector 
Ellen Albnght, 
Maureen Booth, Coordinator 
~ary Brescia, Secretary 
Jamila Jones, Secretary 

PTI - Mr. Ted Sho~ry, Assistant to the President 
" 

jf,l 
':./ 

At the Chall-!1l1.ln'S [<.'Cllle:,;L l,lr, t-l{~11t!l" gave em uutllne of the rllnctions and . 
or~}H11zal~on of the Conso;llur>, er:1Ph~lS1zing v!hal had happened \,hen he, repre-

senlIng the ella1 rr.1an of lhe Task ForcE:!, gave a short present at l.on al the UC 

Steering Comrnltee T!1L!cLing in Chicago. It ,.,as noted that Hr, David Olsol1 of' 

Kansas Cltv, a mel'1ber of the Ste<!rlnp-; COrnTllttee and the Task Force, would have 

been of assistance in the discussion and the group looks forward to hearing from 

him on this subject. Th~re was a concensus that more clarifl.catlon was needed. 

}tr. Cascarano made some opening remarks, 'centering 11'ainly a!'Jout the lack of 

res!'onse from local officials to materials that NIJ dist~lbutes to them. He 

descriherl the common and chronIc complalnt lhp-t Derrm2ates man:" I1'eetings of 

Federal and local groups that locals never seel'1 to receive informat10n from 

Federal ao,encies in a format or at a tlrnE:! ~'lhen it carr be used. The following 

discussion pointed .out that even through the NLT does not have the mate'rial on 

every snbject that is needed by the local officials; many maler-ials are used by 

local officials. Regardless of this, there is a constant rhetoric feom cities 

to their counties, from counties to states and from states and everyone else 

against the Feds that their needs are not be1ng met. There are a significant 

number of real success stories of local benefits from Federal funding however. 

These are kn:mvn to 1Dcal line officials, but are frequently overlooked at meet-

lngs of political officials. 

Mr. Breed pointed out that some local eomplalnts are not valid but are made 

for other reasons) that the apnllcatlon of R&D programs neects lo be {'J.ore 

clearly pointed out lhrough a well cteveloDed disse~ination plan, and that 

Federal nu~d$ shoulct respond to local (not Federal) needs. 
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[ ,\ ~~encral d~HC\lSSiOn ,then fbllo'\\'cd on the percieved roles of the Task 

I 
Force. Chief Kln~ lhen introduced Virginia Raldau from Lhe NIJ sLaff \o1ho p;ave 

an ov~!rVlel'l of the Instltutels Victlm/~htness prograT'ls. She introduced ~1s .. , 

[ RoberLa Cronin of the American Institute for Research t"ho outlined the results 

of a national level survey of Vlctlm/Wltness Programs that she is just finishing 

[ for NIJ. Some of the results of her flndinRs are contained in the attached 

Ta!:>le (Enclosure 1). She \Vas folloh'ed by Hr. Davirl Austern, Vice President of 

the National Or~anu~ation for Victi'U Assistance, Inc. (1I10VA) Hho surnIT'arizerl the 

activities of that organization. Then Ms. Karen McLaughlin of the staff of the 

District Attorney of Essex County, Massachusett~, presented the highlights of 

[ that very sucLessful pro~ram. ~fter each of these, ,number of questions on the 

widest variety of details I"ere asked, explored and answered. 

[ 
," 

Righlights of this portLon of the meeting included these findings: 

[ 
Witness programs are eaSLer to evaluate than other (victims, victim/ 

witne~s) programs (special pro~ects such as rape care and assistance to elderly 

[ are excluded); 

Savin~s Ln pol Lce overtil'1e are f.aLrly I"ell documented; 

[ Improved perception of the Criminal Justice system on the part of the 

[ 
puhlic through Victim/WLtness programs is r~al,b~t difficult to measure in 

obj~ctive terms; 

[ Total amount of cOr.1pCnsatlon t9 Vlctlms ~s rneasl.lrt!ably increased; 

Police morale is improved Slnce Victims and t-lilness contact is taken 

[ over by ahother agency and "cons tionlt remaln the fall guys" for the negatlV!;! 

parts of the CJ process; 

[ Volunteers Clre an as'seL 1n terms of "personal touch ll and resources ~ 

( 

I G-3 

Seruices are prOVIded from a wide varlely of local agencLes WIth 

wldelv varyIng budgets and fundlnp sources; 

Often there is eluplLC,ation of serVices or 'delimItation of servLces 

thal could benefit from closer overall review and control; 

Since the police clearance rate reTTlalnS around 20%, there are often 

vlctims hut no cases and this causes ~ome d' b 
g Lscrepency etween services provided 

by criminal justLce agencies and other needed services and sources; 

The provision of these services may appear to be exp'enSlve due to its 

one-to-one nature; 

These services are a potenL bas~ for publL'c d h 
~ aHareness an t erefore 

can become an Lntense political issue; 

The states of Wisconsin and California have legislatLon that provides 

funds from the offender for Ibcal programs; and 

The concept of fee for serVices, using the costs to the offender 

(I.e.) surcharge on baLl, fines. restitution), is one to be pursued. 

Chief King then introduced the subject of the Task Force Statement of 

Purorose anti the revi~ed pr;orL'tL'es. It h 1 h "'.... ecome c. ear L at the members see theIr 

role as representing the Criminal Justice interests of the Consortiul'1 in working 

together l.;rith the NIJ, as beIng a conduit and actLon agency to inform the NI.T of 

local needs, and assisting the ConsorLlum in becomIng a",are of the resources 

available from"Lhe NIJ. 

Judge HcGreg .. ormoved, and Hs. Ochi seconde'd, that th "t t f P ,~ Ie ,;l' a eTTlent 0 urp'lpe 

that was developed by the Planning Group be approved. It was unanImously voteel 

inlo effect. 
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The sub;ecL of program prioriLH~s \vas dl.sct\ssed at le[1~th. It t-las 

determLned that the pressures of inflatIon, decr0nsing Ferleral and local funris, 

and common management. a Jec Ives ~ ~ _ b · t' reqlllr;,' marL' cOlnDleLe coordlnatl.On at t.he local 

level as well as '{oJith Federal a~encies. It Has recognized that the unlque 

capabIlity of the CJTF and its support from NIJ offers both the opp~rtunity Lo 

provirle assistance to the lie 1n a s~lected basl.S and to provide general 

assistance In a manner t at Wl e e, 'ec . ~ .. h -II b ff t1'\Te It ~las aE_reed that Coordination 

'-lOuld have to be an integ;ral Dart of each program aret.. Hith that oh,;ective 

agreed upon, Mr. Panarl.S1 move., an 's. , :i d ~1 Och1' seconded that the concepts of 

priorities that the Planning Group had developed be adopted. They t"ere approved 

by unamlOUS vote. 

It was then accepted that Victim/Witness Assistance programs, becabse that 

was the second highest priorily (rom the UC Survey and lhere Has suitable 

information available, be used as the program around Hhich to develor> an ac tion 

plan for the Task Force. Coord1nation is an essential part of any successful 

program, it' {"as noted. 

After an intense discussion, the group determined to: 

Prepare' a iet ter from the, Chairman of the Consort ium , Commiss ioner 

Al Baugher of Chicago, to the mayors and senior county off1cials pointing out 

the assistance thaL is available from 1'1IJ and other sources to them and their 

staff in develoP1ng, improving or hnding flnancial support lifor Vict1111/H1tness 

Assistance programs; 

Prepare a similar lelter from Commissioner Baugher to liC RepresenLa­

tives containing legislat-l.on frq,m 1V'isconsin and Califorma ~·}hl,h, provides 

financial support from within the program 1tself, plus some related informatl.ve 

material; and 

G-S 

.. 

Sanrl a leLLer from the Task ForLC Chal.rma~ lo the ExeLulive DireLtors 

of e,ach Cr1ml.nal. ,;usllce Dlc.nnlllf,!cuurdlnAtl.ng ~roup as well as lbe dU;lrJel 

allorne~s who serve consortIum members aboul tile ava1lability of LhlS Infor~a-
tion lhrough lhe Consorlium Reo, 

T~is multl.ple approach l.S rlesignerl·to cover lhe broadesl posslble IOCRI 

base anr.! IS tei be Honlecl so c.S Lo be Pl"OVirilng aSSIstance, if des1red. It IS, 

l.n no sense, to tell local offiCials tc>hal to do, only what 1S available. 

The subiect of the Consortlum Annual Meetln~ was rllAcussed. It was pro-

posed anrl accepted that Chief Kl,np. ¥nll COtnr.1Ulucale to Baltlmore offIcials the 

support of the Task Force for 1nclusion of crlminal justice act1vit1es in the 

Baltimore communl.ty development portIon of the Annu",l Heetlng. He ~lTlll refer to 

the support for Llns concept that t.JIJ has already offered to the Consortltlm on 

lh1s proposal. 

After consultatiort ~1th Mr. Mayo, Mr. Coscarano offered to include the Task 

Force 1n 'a prOPosed teleconference project scheduled for January 15 & 16. ~h2 

instruction portion is to be telecast £ro~ Public Broadcast System facilities in 

Northern Vir~inla via satellite to S1X other locatl.ons in the southern part of 

the United States. Sl.nce the suhiect of the teleconference deals with 

management of fl.nances lmc1er l.nflaL lonary pressures, the subject. vTill be 

responsiVe to one of Lhe Task Force Drlorlt.ies and can serve as the theme for 

developl.ng lhe next program area. Task Force members wlll aLso be requested to 

aSSl.st in asseSSmenl of the experinenl Itself.. 

It was reco~nll~cd lhal the program bl1d~et d1d not provI0e for a seconrl 

meetlng of the full Task ~orce but lhal ad.iustments ~\ToIIJ,d have to be made. Task 

Force members Slaten lhal' four full r.>eellngS per 'year would be warranted 1f the 

scoPe of at.: t 1 Vlt Y out llllel 1S lo be reall7.ed. Thev added thal lhl s should be a 

StlSlalnt!d effort nn<"l Ill: succesSucoulrl dep'enn on a conllnlled outPUt. 
6'~' 
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lL ... ]a~ also declded ~hat Task Force lTIl!p.lht::!rB wl)1 ~~ve1op the nc~~t a;t~nda 

for the Task Force ~lLh BupDort of project staff. 

T~sk Force T'1cI'lben; aiZreen to rev~e\ol and return the proposl:.'ri let ter fro.",. 

Commission l'augher for the mayors/executives La sLaff so thal the ~nformatl()n 

wlll go oul 2S soon as practlcable. Any ciifferences of opln~on on Lontent WIll 

be resolved by the Chalrman. 

The Chairwan than~ed Mr. Breed for his advice and support. 

Mr. Cascarano slaLed that the meetIng went well. 

Adjournment was aL 11:24 a.m. 
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Mr. Dick Layton, Commissioner 
Department of the Budget 
Policy and Evaluation 
700 City Hall 
68 Mitchell Street, S. H. 
Atlanta, Georgia 30303 

Dear ~1r. Layton: 

Attachment H 

U.S. Department-uf Justice 
National Institute of Justke 

Host Program 

Criminal Justice Task Force 
Urban Consortium 

Dec ellb er 17, 1980 

As you rec all, you responded to a survey 9f your ~rimi nal justic e researc h . 
riorities earlier this year. Then, you were lnformed of the results of th~t 
~urvey \'1hic h then formed the basi s foT' the development of pl ans for approprl ate 
action by the Criminal Justice Task Force (CJTF). 

The need for more complete and a:::tive coordination within local criminal 
justice agenc i es as well as among the other of~ic es w~os~ ac tiv~ti es rel ate to 
Criminal Justice and soc ial services was our flrst prlorlty •. GlVen that \'fe f~e 
reductions in and elimination of Federal funds for local actl0n and plannlng 
through the demise of the Law Enforcement A~s~sta~e A~ministration (LEAA), the 
stress on more effec tive 'coordination of crlmlnal Justlce, 1 aw enforcement and 
other social services is an obvious goal that needs to be part of all our plans 
and actions., 

The National Inst·itute of Justic::e (NIJ), whic~ su~ports the CJTF, sent you 
a newly printed document on Criminal Justice Planmnl] 1i1 early August as one of 
their responses to our priority. 

As the result of a:::tions by the Criminal Justice Task Force at their recent 
meeting, we are pleased to send you some materials.of.which you may n~t be 
aware. These deal with the Consortium's secon~ prl~r~ty, .that of asslstar:x=e to 
victims of and witnesses to crime that was so ldentlfled ln the survey WhlCh 
your jurisdiction responded to earlier this year. 

Crime and fear of crime continues to be a critical pub~ ic conce~n. 
Victims of violent crimes--even those who have suffered nonvl01ent cnmes such 
as burglary--sometimes move away from major I,lrban center~ to area~ where they 
feel they v/ill be safer. Tirey resent the justice system s ~tt~ntlon to th~ 
offender, which they perceive to be at the expense of the Vlctlm of the crlme. 

Aummi~lCrt."t.I b~ 

l'uhh.: r~hnoh'l?~" tnI!'. 
u.,f P1!:ln",\'h.lf11J \\< .• ,\\ 
\\a,hlll.t-:lon. U<.. :O,JU4 
:I)~. h':~·:~)(J 
for r"he Lmtcd ~'3(C' OcraClmcl11 ul JU'III ... t:. 
'Jctfmal In\Utu1t:" ,If lU'l1 ... ~ 

i 

.. 

December 17, 1980 
Page 2 

In respo'nse to such concerns, in recent years local governments have 
·provided spec i al services to crime vic tims and assi stance to witnesses wi 11 i ng 
to testify in court. 

Victim/witness programs have built a large constituency--not surprlslng in 
view of the fact that -Some 60 million victimizations occur each year. Among 
chief supporters of such programs are police and prosecutors. For law enforce­
ment agenc i es, vic tim/witness servic es can hel p reduce the amount of p.aid over­
time for court appearanc es by offic ers. For prose: utors, enharc ed victim/ 
witness cooperation may help strengthen cases. 

Many victim/witness programs now face cutbacks or elimination as LEAA 
fundi ng runs out. Project offic ial s and criminal justice agenc ies may have 
already contacted your mayor/CAO--or will soon--seeking support or commitments 
to maintain such services in the absence of LEAA funds. 

As offic i al s of the Urb an Consorti urn, we are writi ng to offer to ass i st you 
and your city/county in search for alternative ways of financing, consolidating, 
and institutional i zing vic tim/witness servic es. State financ ing of these ser- . 
vices through fines, for example, is one way to stretch scarce local resources. 
This and other ideas are included in the enclosed package of materials developed 
by NIJ. A key element in the package is sample legislation that has been 
adopted in several States to permit the use of offender fees to underwrite 
vic tim servic es. 

\~e submit that most Urban Consortium jurisdictions stand to benefit sub­
stantially from these materials. Therefore, we urge you to consider the most 
effective means of providing this information to your mayor/CAO so that he/she 
can act on it. 

Among the enclosures is a sheet that lists the items in the package, thg 
key issues and benefits of victim/witness programs, and the key actors. This 
might assi st you in yo.ur di scussions with other city/county affic i al s. 

As Chairman of the Criminal Justice Task Force, Chief Glen King is sending 
a similar letter to your Criminal Justice Coordinating Committee Executive 
Direc~or. and .to,your~:~~s~rict Attorney to express .the Task F~rc:e's i~terest in 
the Vlctlm/Wltn~~$S,;pr19rlty. However, only you wl11 be ra:elVlng thlS package 
of materi al s. j 

If you consi;r~r. it appropriate, after reviewing the enclosed material or 
discussing it with your responsible staff merrber(s), we have taken the liberty 
of enclosing a draft memo for you to send to your mayor or senior offic ial •. In 
~t, are ~ointed out some of the adv~ntages that accrue to application of the 
ldeas. contained in the enclosed material. You may \"ant to add what a:::tions 
you've taken or plan to con.s.ider if ideas contained in the mat~rials sent offer 
an opportunity to improve your present system of victim and v/itness assistance. 

~ :~I 

.------------------------------
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If you have questions or issues relating to this subject, you may wish to 
contact Paul Cascarano, Assistant Director of the National Institute of Justice, 
at (301-) 492-9098. Jack Herzig, Staff.Director for the Criminal Justice Task 
Force is a1 so ready to c:ssist you. You can reach him at (202) 626-2433. They 
will be pleased to hear from you or your staff. 

Enc 1 osur~s 
li st of Doc uments 
TA Resources 
California Legislation 
Draft memo 
NIJ Bibliography 
NIJ Pol icy Bri ef 

S i nc erel y yours, 

Al Baugher, 
C ha i rman, Urb an Con sort i urn 

Glen King 
Chairman, Criminal J~stice Task 

Force 

Carol WhitcoJTb 
Vice President and Director of 

Urban Consortium 

-' , .. 
, :, 

SELECTED VICTIl>1 tHTNESS PUBLICATIDNS 

NATIONAL INSTITUTE OF JUSTICE 

Check Publication desired ~d mail to National Criminal Justice Reference Ser­
vice, Pos-t Office Box 6000, Rockville, 1·1aryland 20850. 

Now Available: -- . 

PROGRAH')OCU~1ENTS (Program Models, Exemplary Projects, 
Policy Briefs, etc.) 

Victim/Hitness Assistance Programs (monograph) 

Hitness Information Service of Peoria, Illinois 
(Exemplary Project) --

Victim Compensation Proqrams (Program model) 

Crime Victim Compensation (policy brief) 

~: Guidelines ~ ~ Community Response 
(p:r.ogram model) 

Rape: Guidelines for a Community Resoonse 
( exec uti ve summary)-' 

Rat;le Sexual Assault Care Center of Des r·1oines, Iowa 
(Exemplary Project, GPO only)- --

~ 

~ Rape Crisis Center, Baton Roug~, Louisiana 
(Exemplary Project) 

BIBLIOGRAPHIES AND RESOURCE PAHPHLl:~TS 

Victim/~'1itness Assistance 

Public I.nformation 1-1aterials !£E. Languaqc Hinorities 

Spouse 1\bnse 

Cr.iminal Justice and the Elderly 

TRZl.INING r-1A~F.RIALS 

Victim/I'1il:ness Services (particir?~nt's handbook and manual) 

Victim!IHtncss Servicos (trainer's handbook) 

l/ 
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Please sent to: 

-

RESEARCH REPORTS 

Victims and Hi tnesses: Their Experj.~)nces ''lith Crime 
and The Cr.iminal JustkeSystem---Executive Summary 

Improvi,!!9: ~'litness Cooperation: Summary Report of the 
D •. C. Witness Cooneration Study 

To Be Available 1981 

National Evaluation Program Phase! Assessment of Victim/ 
Witness Assistance Projects: Summary Report (research) 

Child Victim/Witness Project of Seattle, Washinqton 
(Exemplary Project) 

Compensating Yictims of Crime: 
Participant's handbook and manual 
Trainer's handbook 

Interpreting Services in Criminal Courts 
(program model) 
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Ch. 1256 STATUTES OF 1!Ji7 

CHDlES ANn OFFE~SES-VIC'TnIS A1':D WIT~ESSES­
'ASSISTA:-\CE CE:\TEHS 

CIIAPTEH 125G 
" ... 

'" If .. 

," '" ',ASSl::lllH.y BIl.I. ~O, H3-1 

An Ict 10 add an artlcl. headIng ImmedIately prece:'flno Section 13R30 of, ad to add 
Arlfclo :I (commencing ..... Ilh Section 1383.5) to' Chapter 4 cif Tltlo 6 of ParI 4 
of the- PcnllF Code, relating 10 crimInal jU$llce, anll makIng an appropriation 
there lor, . 

}:xlslinl: IlIw pn:lI'lu(':4 for IlItll'llInlfi(,tltlon oC \'iclims (I( crimI: 
(or certaill ulln.-romlll.'uscd 10s.'i{'IS, hut pruI'ld,'" no n~si"tIlIlC\' (or 
WIlIll''''~I':4 IIf ('rlrllt':4, 

'I'll I>! hill \\'011111 ,lin'('l tIll' o Clle(' IIC ('rllllllllll JlIslII',' I'lnlllllll): 
,10 ,h.,.h:lll1lc ,'crlllill pHillie or prh'ull' 1Il1l1/1ru(11 1I::"lIrll's wh .. III',.I~' 
,tlll'n'(or u" \'Ielllll alld \\'1111(';;" Ct'llll'rs 10 prll\'iUl' !'jlCdfll'd ""fI'i,,':; 
nll,l lI!'sislall('I' to \'it'lilll" IIlId wil IU'''''''~ o( ('rillll', It wUllhl "Ini,' 
tile IlIl\'lIt of Ihc L!'::i~llIllIrc tl'ilt till' "\:11(' "hall (uutl all lIII101lllt 

'd"I'lilllll~ (rulll !JII~( III ::11';1, (If Ih" "II"!" (If Ihi" I'rur.:ralll (1'11111 
Jllllllllr), 1, l!l7:-\, to Jalluary 1. 1!I~:I, pru\'lth,t! lc>C1I1 j!1I\'l'rllllh'II[S 

~lItl'ihlll" Ih,' l'\'III:lilu!t'r lit "11('11 "o."t~, 111111 that IIftl'r .I:tllll:tr~' 1, 
'" 'lD5.1, /luy ~1I('h Ct'nll'r which Is COlHllllI('11 !<hnll l>I! "II l'fl" rt I'll hy 

'I''<'AI tlllldill": \'tltlrl'Iy, 

'fh(' ('111 \\'11111\1 IIPJlI'U/lrlJ\[~ ~l,t\il(l,l~t() to thC' ()UII'l' oC, Criminal 
Jm:U('l\ I'11t1l1l11l~ fur pllrJk'''I'S or till' hill, 

The peop/e 01 Cite SIt/le 01 Culi/Jrllill do elll/ct a3 faUrlln: 
~J.:l~rtO;-': 1, An urlle-Ie 11(';111111;': Is u(ltll'd 1IIIIIIcIIII\[I,I)' IIrecl'llInl: ~\'c(lllu 1~~\{) 

c.C the 1\'ua1 l'u<1l', to n'ad: 

I ••• 

SEC,:!, Artlcll' !:(CUIIIIII\'IIl'iIl~ with :;:,'{:I1'1I\ l:k-':::i) Is atl,1l-u [0 ('11:1,,(1'1' -l ol 
Tltlt' a o! Pllrt.j or Ihe l'l':t:tll'o,!t.·, 10 n.'IIU: ' 

13835. 

AltTleu: 2. LOCAL .\!;'SISTA~(,I·: CJ.:~TEHS FaIt n<:TI:\\:-; 
..... ~I> w 11'~E:;:;J::::i 

'l'ltt' u'~i::llIl\lre flud:! :luti declaTcs :IS follows: 
(II) Tillie Illl'fl' Is u nl ... '(1 In d('\' .. !np mnthotl,. In rl'(]uC't' Ih<' Irllllllt:l nlHl nntlll{!' 

trt'atll1l'ue \'11'11111" nnt! wltnt'''~(':1 IIIIIY (',~I~riI'IlCt, In Ihe wakl' III II l'rillll', ,,(nc(\ nil 
too 0((\'1\ cI1l7.I'IIS" whn 1x'Cll II II' IU\'nln'" wltll [hC' l'dllliuni JII"rll'" "r"!I'III, I'ithl'r 11:1 
,'!celum or \\'Itlll''''''''s to crll1l<', IIrc furthl'r \·!ctll1li7.1'11 !ly that sy:<t('III, 

(h) That WIt"11 ('rilll(' :.:rrlkl'''. thl' ('hid (,(ltll'I'rll (I! ('ritltinal Ju"ri\'I' 1I:!I'nril'S h:l,:'\ 
1A.~1I uPlm'h,'ulllu;; IIcll (h'allul: with th'~ criminal, :tIlU eh:tt nitl'r jlfllicc 11':1\'c lhe 
Ill'l.'UI' vi till' crilla', Ihl! \'!clil1l 1:4 !l'l'lIIl"Il(!Y (nq:nttI'U, 

(c) Tha[ \'kellll$ oftl'U !it'l'Onie l::ol:ltl'U llllt! reCt''''e HUll' practical IId\'I('\,' or nN:"t':l. 
:cnrJ" C'1I fl'. 

(u) 'l'hat wlttll'~S(':I mlll'( lII:tkt' IIrrnllp'IOIl':ll'l to :l(\P"II:' III COlll't rrl!:IrIIIt,q~ or 
Ilwlr 011'11 I'I'h\'(1II !I':<, child 1'lIn' rC'>'I'I\II<lhilitk", or trall-l'nrtnt!ulI flnl!,II'm~, IIl1cl 
thllt IhC'S o(l('u (illll h'DJ.: \\,:tUi', t'rowd,-J (,O\lrlholl~" h:t I! \\'11 y:<, Ct'l\f;t~illr.: <'ir('"m, 

4672 Changn or lIdcilUons In lext arc Jodlc:\l~tl by under!lnu 
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APPENDIX A 

197i-1978 REGULAR SESSION Ch. '1256 
8tnllct'~ Ilnd, aCt~r tL~lltyln;:, ~"'e no III(ormntlon nil to tlle tlllIpQRition of the 

·ca$;e. . . : .•.. 

• (r.) Thllt n larb" nllmIM'~ or \·!c-tlmll nnel w'ttn!':<~~ arc unnwl\rc o( both rh(>lr rl~htll 
anj obll!;aUulI!I, t"nr"p"rt!'tI ('rim!'!! occur nt morr. thnn I\~IC{' till' rnte ot r!'portl'tl 
rrlmN! nnd tl:,' n'll:;nnll 1><"lp!I' 1:1\'(' tor not rl'portlnK Indlratl' thnt t/t!')' lin' tlllI. 
enchnntc-d with the crlmlllni JUlltlre sYlltcm, ", ' 

,. . 
,It) Thnt thl' KIII!:le ntust Imp"rlnnt ddt'nlllllnllt ot l\'hl'thl'r or not R ('Il!«' will IJ(> 

1101\'('(1 1:1 the InrClrmntloll the victim 9uppllt':1 to the ImmL-uIRt~ly I'{'!lpond!lIr;: I'ntrol 
o!t1ccr. ' ", , ' 

(,) Thnt nlthotll:11 th!! ~tllte o( Cnlltorulll ho • .', 11 funri tor nccU)' \'!cllms or \'Iolent 
crIme!!, I!Iul ('uIIIII(.'II"lItilln III lIv:lilnbll' (or Ull,,<lklll eX[l<·Il~(~. \o:;t Illcome or wn~t':'l, 
antI rehll.hllitn 11011 cosL'{, I hc nl'llllclItloo proo,"''' I~ tll!!Icult, CQntplt.':'C, Rnd tlllle coo· 
/tumlng nntI f!!I\' \'Irrlllllt lire aware lll:lt the COlllp • .'II:1Ruon provl"lons cxlllt. 

It III, Ulert'fnrr., tit!! IlItrllt ot tile I,.('!=(slnturc tD pro\'(de WIITl< oC (mpro\'(ng 
ntlltu(I!'!! (lC \'lctlllIll nntl \\'itnt'''''I~ towRrd the criminal JWHiC'l' ~y"t('m nnel to pro­
viele tor (ustl'r nnd morL' COIIII'Il'le \'Ictlm rC'C'o\"cry (rom the c{frrl~ oC crime thrnul:h 
tlle ~tnLlIsblllent o{ pilol pruJ~t renten; tor ~ICtlUl nnd wltllc:<11 n.c;.qllltnnC('. 

13835.2. 

(n} AnT pllhllc or prlmte nnllprotit nl:~ncy mny Rllply to the Office oC Crlmlllnl 
JUlltlC(' l'lnnnill/: Cor 1'(>11'1:1\1111 nnd fundlnr;: nil 11 vkthn nnd 'I\'ltlll~"1 nAAll'\tn.n~ <."('Iit!'r 
pUl'lmnnt to thi,; nrtlcll', 

(b) The o!tlce !Chull conl'lder the !ollow!n~ factors to!=l'lher wltll Ilny other CI r­
cumlltoncN; I t ,I,'('m~ tlJlprnprintl' -In !'1'1~tlnJ: nppllcRn!." to !'t'Crl\'e funtll! lIud to 00 
dcsl!;1lntC't1 n~ ,'Icllm IlIlU wi lIle~s nssiilt.un~ centcrs: ,: 

(1) ~rnl:lrlllzntion o( voluntl'<'rH. , I " 

(:!) Stilted hnlll~ or RpplicRut);. ,', .. 

(:ll l'\lIln\:ocr of jlr<>llie to he !'I'r~cd nnd tlle n~l!! ot the commllnitj, 

(~) E\'ltl!'n~ ol communIty ~uIIJlOrt. " , 

(~) o rJ::tIl 17.u t10011 I I'tructllrl! or Ihe Il~CIl<.")" which will opcrnta the ccnt(!r nnd 
provide Fcr ... lct'); to "lctjl1l~ nn.) w!tn!'lI';~.'1 ot crlm",.. 

(cl t:pon cnJlU:ltloll 0( uti ItPlllir:tol.'\, the otflce ~hnlJ roCIC'<."t n llumber or pulllle 
or prl\'ntt' nonprnCit lIr;:t'III'It'!< which the ott!cc dc'emll qUlIlICku IJIIl'lulnnt (I') th!:t 
Article tor tlr.'<h':II11llon 10 rt'<."('h'e !'talc Rnt! locnl funu" pursunnt to thlll Ilr(!t:le fur 
the (><ltnhll::hlllrllr lIud oIX'rulioll oC Ihe C't:otl'l"!'I. 

(d) 'I'hl! e\-IIIllatlon nnll ~I'It·ct\on or Rppllcnnr:l shnll tnke plncl! from Jnn\lRry 
throul:h JUlie lOiS. The C\'UIl'rs ~hltll be ('stnhllsh~tI on or berore Jul), I, lOiS. 

(el CPOII (>:<tnLJlishmcllt o( Ihe C\'ntl!r.I. the o(flce Rhllll COlllitlCl RJlpralsal.'! ot tlll·lr 
perCormnncc to dl'lC'rmillt' which or the cellt(>r:~ shnll rCO,''''e continuation grllnt" 
and shnll n:port thereon 10 the f,{';:isillture. 

13835.4. 

The CClltl.'rl< 1>111111 he tll'"Ij!II('(1 10 do Ihe (olluwlng: , " 

(a) AMI);t the criminlll Ju~tl('(! :t1:1'IIl'iCS in j;i\'lnJ.: mor~ consltll)rntlon nnd JX'~on!l1 
nttcntlon to \'lctllllM IllIci witllL''':'I'S by ul'III'NY oe ~r"('('~ 00 thrlr l;chnlc' 

(b) l'ro\'/de n Ill<xld {or otill'f comltlulllty,hRficd I'{(or~ to aid "(dims unu wit· 
nrs..."Cs. 

(cl S':'llslt17_L' 111 ..... 1'II(orl't'IIH'lIt Ct(Clcllll~, c.)!lllllun!clltloll!; It'Chlllriuns, not! hU pC' r­
'l'i:;orn 10 the lIC\!eI~ oC rlc!ilUs o! CrilllC anu r('lnlc>rC'.! n conl:l'ru,~1 nllpronch to 
thc.'\(! 'l'ICtllll!', 

(d) AttC'lllpt to u!'Crel1~e lhe lul'lell'nre or unrrported crlm(~, 

(e) AII~ure Ihllt I'lctlms nnt.! \\'1(ll(,S~l'5 nrc InformC'd ot lhr. flror.rl'~.'1 oC the cnS(! 
In wh!dl they nr~ In\'Uln'<i. 

delctlcns by ;alerl&k, 
" . 
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·Ch.1256 STATUTES OF 1977 

13835.6-

, fu'n'I('('1< prll\'ldt'll hf till' ct'IIIl'rl< shull IlIrll .. II· hilt life not 1I1l1lll'<! tn lit,. flllllll\'llI/:: 

(u) HI'CI'lllt l,y "leI 11m' o{ crillI(' oC mort' 1tX'01 1~'lIc·fIH nnd lItul,' \'l/ltIH'n~utinll 
n\\"lIru~ tllrllll.:h us., 1,..1 1lI1\'t· 10 Ih,' \'lrlhll~ In I'rt'I,ltrllll! "I'IIII,It'I" :lIlll cI<'!,lii,," ,'Ialrll" 
Iliul nl'''l~tlln\" tu Iht· ,..Ial,· lIy IIruI'ltlllI1:: lorn I \'t'rirIl'IJlIIJII nnrl 1'1'11111:1111111, 

(h) ~;,.tnhli"h II IIIt'tln,. (ur VOIIlIl[('I.'rl< to work with ('rllIllnal JIII'II." lt~t'lIc:1r'!4 tn 
I1thll'\'" ('lIllIlI1l1l1lt>· ""1'1"'1'1, 

=. (r) I'rIJ\jt!,o:r"nuwlljI ~ItPI"Jrt ."'n·it,,,,, III \:it·,hll" II( ,'jult'llt l'rlllll' allll rl"'lr (alIlIlII'M 
'In orllt'r In III"tlr,' Ihat 1I1I'Y n""''''t' n''('('l'sary 1I .... ~i~lalll·t. r'hrulIl:-I1 nl'ailahlt, rlllll' 
lIlullil~' rl"'''lIrl~'S, 

• '(d) '1'0 l,ruI''',]" ddl'rly "Icllm .. ~r, l"rl:n~ wilh ;i'r\'kr':< -1I1,prlll.rllIll' t,1 tllt'lt· "1K'('\nl 
nl~i. 

(~'I I'rm,r.lt' lIalsllU IIlul l't'("rl':l1 "y",t':11I1I 10 ",H'('IIII ('<l1l1l';1'1i1l~ (ul'ilili"s alld COlli­
nlllilfty ~1'rI'ICt, 1I::,·ltcll.,. (ur \'I,·tlm,., 

. III l'ru"hlL' frnll",pnrllltllJlI 1111,1' 1"lIt'~('''oltl n .. "lsIlllICI' to IhMt. ,'lrtlll1" :11111 wit. 
m':t"I':I parlldll:tlJIII: In tl,,' criminal Jlll'rll~' /lr,>("''');. 

I~) X.,[f[j\·ullull uC (l'it'lId", 1'\·I:III1·,·s, uud "lIlli/oyer 'or rlt:tllII If r,.,ll1l'"IL'11. 

(11) Arm IIl:t'lllt'nt (ur ,'rri(k:!t illll U( Int'ilh'al 1.'III'(ils :111(1 :1",,1..1:1111'" ill aJlplyln!: 
(or t:lnle "!ctllll l'tJIIl(l(·lIsllllon. " 

m :-."IIJrlrllllllll ut wi I lit'"'''''' prior lu Ihrrr 1)(01111:: ~tlh(l(l('nlt(·11 III I'rllll 11111 I (,1I"l'!< 

, allli III ('hllll~"11 ill II", rllllrt cull'nllaf In RI'ul,1 1I11111'(,(,l',,"ry trlJ1~ I .. ('\ltlrl and lin. 
Ut·N'S.~ury tI II II' III I .... trt. 

(ll I'rod"lon ol r('('{'plloll IInci ~lIlrlan!'l' Rt thp ('OlirlhOIll'(' IlIcilldllll: 11/1 t'xl,lnnn­
flOIl or 11II(llllllHltr Jlnl(~',IUrt,~ 111111 hllllll'tlulln(ormlllioll. , 

13835.1l. 

It 1:1 III!! 11Ill'lIlll1u uf IIIl' I.4'.:bluttl n.' ill t'lIul·tinl; this arlie-it· that (rll\lt January 
1, lOiS, 10 J:IIII1:1rr l, HI~l, III!! tUllclillllS u( lh~ (lW,'\! IIf l'riltllu::1 JUl-lirl' 1'lallllllll; 
r"'IIlIn.·tI IIY 1I11.~ IIrllt'll' IIIHI llll~ \'Jclilu 111111 wiua'''''' II "'.; il't a Ill:t' C\'ulprs ('"rahli. .. It(,!! 
ftllrSU:lllt I" Ihl,; urliclt, :;hall III.' furull't.! II'; fullllwl': fnr tlu' ]!Iii ,j~, llIi,"·i:l and 
lllill"I;(1 (1:;,·,,1 .\'t·UI~. hy Ih., ,,11111' In lIu' t'XI"1l1 or !HI III·rr.'Il! o( 1111' ('0,1" thl'l"('nC 
pro\·III .. tl tllal Ihl' lu('al !!OI'l'rrtllll'uls which \\'ollid 110 ~l'n'l'd hr n ('('lItl'r ('till I riblll~ 
1I0t h':l" thllll 111 pt'n,'uI u( 1'1I('h rnlll,;: (or'lhl' l!l:-;O-'<:l fi"I'al ~·,'ur. hy lhl' "1:111' 
to Uu:' I'Xlt'lIt tiC i:J IH'rn.'lIt uf I<lIcll Ct~"t,. p!'tJI'iuCtl lhut ","rh lucal ;:'II'('rlllllt'UI,; 1'tJ1l­
trlhlll~ not It·"s Ihllll :!.i Ill'rC\'1I1 lie such ('usl,~: fur lhe l!l:--I-·S:! fbcul Y":lr. by the 
IItllt~ to IIII' eXlcllt of IiI,) pcr('~lIt o( l<uch costs prol'ldl!d Ihat slIcll III<."al j:1I\'l!l'lIl1ll'UI:I 
conI rihlll!! Ullt It'"" I hall ~II I"'rrrlll (Ie ... tlt'll CO"Il': :llItl ftlr tltl' I:l'i:'!-I:\:l (i"('al \'~Rr 
by Ilrl' ~!:lI~ III lilt· ('xll'nt (It :-.11 IlI'TN'llt IIC Sllc'h (,1l"1'; prn\'I!II'u lilat "neh lo,'al' !:')\': 
(Orllllll'lIt.~ (~IIIIt'ihul" 11111 Ir·,." lhau :-';1 Ik'rrt'ut 0( such ('O"t", 011 aud a(lt'r .Iaullnry 
1, 10~I, (umlill;: for I hI' ('ontlnll:ttilln o{ 1111)' such ('rnll'r ~hulJ )". Itt lltL' (,/l'ctlon 
of the ltX'nl /:tlWrnlltl'lItll "l'rI'",1 th~r,cLJy, Rnd slate rr"ponsihllity Ihl'r1.'(or "hall 

::lEV.:1. The SIIIII o( olle lII!11ion dollars l~l,[l{lO.I/ClI.ll 1 Is hL'I'L'hy a"proprl, 
ntl'" trnlll Ih,· (:"Ut'rlll r'tlllu 10 lite OUke (I{ l'rilllillal .11I"lil"~ 1'l:tIlllill): ellr 
the lUii-,S IIIIU lUiS-it) flseal Yl'ar:l {or lhl' IlItrl''''''l'lI lie Ihls /lc(, 

, In \'('I"lnl:' ~~('trCln 3. the C.WrrnClr ,(,1(',1' 

< 
rrt 
~ 
o 

•• J Ktn "<-h.-tIn.:- Ihc Itt'JI«'f'r1!ltlnn C"1111(.'lln.;" In Rectlon 3 or A,,,,'l:cmh1r nUl ~\". lilt. 
... It,·I},·\'c tJHo 1111".01:",)" Cpr tI~l" trill ,'iltltl:,l C"un1t' ervin n~I' (rd~ral (\lnd .. 11101.1,. a\'aH:J.bl") 

to Ihl' lllllr,'rnla. (\"111.:1 on l·rlllllll:1.l JU.-lIc,·, t 'In'n,;l), encnttrur.u Iha( t,u"r (u ~l1lll'orl 
Ihe r((,'rl~ rll, 1.1,,",·.1 I')' lid. 1.111, 

"Wllh \hl~ eel.'llun. 1 1I1'l'ru\' .. A.'I~Q",I'I)' 11111 Xo. H:C:' 
ApprO\'NI nll(l fih'tI Ocr. l. 1Oii. 

4674 Ch:::RVeS or ~ddltloR~ In tellt r.re Intllcaled by underline 
,- .. 

H-8 

~'.. '. .. ~ .... 



14 _ 

I ~: .. 
;, . 

I: 
I' 
[ 

(California 
(' Legislation) 

[ 

[ 

[ 

[ 

[ 

[ 

[ 

I 
[ 

( 

. ' 

. ' 

-

Senate Bill ~o, 38:1 

CHAPTER 713 

An act to amend, add, and repeal Section 13907 of the Governmcnt 
Code, relating to victims and witnesses of crim(>s. 

(Approv(!t! by CO\'crnor $C'ptemh<-r I.'!. 197Y~ Filed with 
. Secretary of State :><'ptl.'lI1bl·r 1.\ lYi9J 

LECISL\TIVE COU:O-:SEI.'S DICE."! 

SB 38.'3, Smith. Victims and witncss('s of crimL'S. : 
Existing Jaw provides that a fine may be imposed ;;pon persons 

convicted of violent crimes and for a penalty aSS(,SSIlH~llt of S10 for 
reloni('s :ll1d S5 for misclemeanors to be imposl'd upon I.'\'t>ry oti1l'r 
fine', pcnall)' and forfC'iture impos('cI and c(llke-tt,d by the courts. 
Such fines and pC'oaltics are clcpositl~d in the Indemnity Fund in the 
State Trcasury to indcmnify victims of violcnt crimes . 

This bill would make the "penal ty ass(,SSJllC!l1t" an "ass(!ssm('nt" 
and increase the assessment to S::::O for felonies, would require thc 
asse'ssn1~nt to be' included in a clC'posit for bail, as spt·cified. provicle 
for the return of such assessments upon acquittal or dismissal of thp 
charges, aile! provide that funds from slIch fines and assessments·sh.dl 
also be' lIsed to provide fin,lncial aid to established local 
comprehensive programs for victims and witnesses of all types of 
crime, including pilot loc!ll assistance centers for vietims and 
witnesse's, pursuant to specified provisions of the Penal Code. 

This bill would provide that the chang('s madl' by this act shall be' 
efrective until January 1, 1982: 

The people of the St.-lte of.California do C'n;lct as follows: 

SECTIO~ 1. Section 13967 of th'e Gov('rnment Code is amended 
to re:1d: 

13967. (a) Upon a pe'rson being convicted of a crime of violence 
committed in the State of California rC'stliting in the injury or death 
of another person, if the court finds th.:t the dciendant has the 
present ability to pay a fine and finds that the economic impact of 
the fine upon the Gefencbnt's dC'pL'nd~nts will not cause such 
dcpendents to be dependent on public welfare the court shall, in 
additi(m to any othL'r pen:lity, order th,:, ddcndant to par a finc 
commensurate with th Orfl:ns(.' commicll'd, and with the probable 
economic impact \11'(1', the victim, of ;It ll':lst t(,11 dollars ($10), but 
not to excecd ten thousand dollars (SIO,txX)). 

(b) Tn addition to :lIlY othc~r pL'l'Ia;ty, in each felony or 
misd(~mcal1or maltN not d~'$crib\?u in subdi\'i~ion (ai, the court shail 
Ic\'Y :1lI aSSl'~Sl1l:!nt of t\','(',Hy doll.lrs (S;2() 1 for l';lCh f('lon~~:d fin! 
dollars (83) for (,:1cl1 l11isdt'llw:mor upon L;\'l'ry lIllt.!. p0l1alty. and 
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forfeiture imposed and collected. When any full d('posit uf bail is 
made by a persoll who is not in custody. and who is charged with ..l 

misdemeanor. offense, the person making the deposit shall also 
deposit a sufficient amount to include the a~sessment .. Any person, 
upon whom an asse'ssment has been levied, shull be entitled to a 
refund of that assessment if the person is acquitted of the offense or 
the charges of the offense are withdrawn. Where multiple offenses 
are charged, a single :lssessment in accordance with this subdi .... ision 
shall be added to the total finc or bail for all offenses. This subdivision 
shall have no application 'to infraction orfenses. 

(e) Any fine or assessment imposed pursuant to this ~C'ction shall 
not bl' subject to an,' :ldditional assessment under Section 13521 of 
the Penal Code, The fine or assessment imposed pursuant to' this 
section shall be deposited in the Indemnity Fund in the State 
Treasury, the proceeds'of whieh shall be ·availuble for appropriation 
by the Legislature to be divided equailr to indemnify persons filing 
claims pursuant to this article and to provide assistance to established 
local comprehensive programs for victims and witnesses, including 
but not limited to, pilot local n.'isistanC'e cC'n ters for victims and 
witnesses established pursuant to the provisions of Article 2 
(commC'neing with Section 13Kl5) of Chapter 4 of Title 6 of Part 4 
of the Penal Code. 

(d) It is the intent of the LC'gisbturc thut funds 'lppropriated 
pursuant to this section for'local assistance centers for victims and 
witnesses shall be in addition to aoy funqs appropriated as prOVided 
in Section 13S35.S of the Penal Cock'. 

(e) Funds appropriated pursuant to this section shall be made 
avail:.tblc through the Office of Criminal Justic(' Planning to those 
publie or private' nonprofit pr'ograms for the assistanee of victims and 
\ .... itnesses which: 

(l) Provide comprehensive services to \'ictims and \'litnesses of all 
types of crime. It is the intent of the LL'gisiature to make funds 
available on I)' to programs which do not restrict services to victims 
and witness~s of a particular type or types of crimes. 

(2) Are' recognized by the county board of sLlpC'rvisors us the 
m:ljor provider of comprehensivE' services to sllch victims ::tnd 
witnesses. 

(3) Arc selected by the (,olin tr bonrd of supervisors as the eligible 
program to receivc such funds .. _ 

(4) Assist v,ictims of violent crimes in the preparation and 
presentation of their claims to the State Bourd of Control for 
indemnification ptirsuant to this article. 

(5) Coopemtc \'lith the' St:ltc BO:lrd of Control in obtaining and 
verif~'ing d:lta required by this article. 

This section shall remain in effL'ct only until January 1, 19S2, and 
as of that date is repealed. 
SEC.~. Sl~ction 13907 is added to the Government Code, to read: 
139bi. Upon;l person being convicted of a crime of violl~n.~e ,-

o llli.l 

li-10 

..' 



I' 

~' 
m 

[ 

[ 

[ 

a 

' ... 

" -3- Ch. i13 

committed in thl' State'of California resulting in th.:> injun' or ot'ath 
of ;u10ther penson, if the court finds tflJt tilt' ddL'nd~n:- bas the 
present ability to pay a fine und Hncis that the ,e,collomlc Impact of 
the fine upon the defendant's, dc;'pendents will not cause su~h 
depend(,ll ts to be dc:pendent on public wl'lfare' the court shall.. In 
addition to any other penalty, order the defendant to puy u fme 
commensurate with the offense committed, and with the probable 
economic impuct upon the victim, of at least ten dollurs (SlO). but 
not to exceed ten thousand dollars (810,000). In addition to any other 
penult}", upon a person being convicted of any other felony ~r _ 
miSdemeanor there shall be levied a penalty ussessment of ten dollars 
(SIO) for ('ach felony conviction und five dollars (85) for ~ach 
misdC'meanor convictior. lipan every fine, pen.tlty, and forfeiture 
il1lp(J~cd und collected by til(' courts. Any fine or penalty ass(,~sll,\l'nt 
imposed pursuant to this section shaH not be subject to any pe~aJty 
assessment imposcd pursuant to Section 13521 of the Penal Code. 
The' fine or p('naity assC's~m('nt imposeo pursuant to this s('cticn sh"ll 
be deposited in the Indemnity Fund in th~ S~~te Treasury, h~reby 
continued in existence, and the proc~('ds 01 wl11ch sh:dl be uV:lllablc 
for approp:-iatioll by the Lcgisi:lture to inC1etnoify persons filing 
claims pursuant to this urticle. 

SEC. 3. It is the intent of the Legislature that the amendmt'nts 
to Section 13967 of the Government Code which are made by Section 
1 of this act shall rC'!11:dn in (,ff('ct only until January I, 19.'12 and on 
thut date Sec Lion 2 of this act shall become operative to restore 
Section 13967 to the form in which. it read immediately prior to the 
effective date of this act. 

o 
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. 'RESOURCES FOR 'VICTIM/WITNESS ASSISTANCE~PROGRAMS 

Six so"urces of information have been identified that will be able to provide 
technical assistance, publications or assistance in writing legislation for Victim/ 
Witness assistance programs. 

..... . 

The VICTIM/WITNESS SUPPORT CENTER can provide technical assistance in writing 
victim/witness legislation and some limited networking of different federally funded 
Victim/witness programs. Contact Roger Lesser, 1200 18th Street, N.W.; Suite 502, 
Washington, D. C. 20036 (202) 659-0480. 

:~ne NATIONAL DISTRICT ATTORNEYS ASSOCIATION (NDAA) can provide technical assis­
tance and some resource materials to prosecutorial staff for implementing a Victim/ 
Witness assistance program. Contact Jim Reilly, NOAA, 666 North Lake Shore Drive, 
Room 1432, Chicago, IL 60611 (312) 944-4610. 

The NATIONAL ORGANIZATION OF VICTIM ASSISTANCE (NOVA) will be producing Victim/ 
Witness legislation and implementation kits for officials interested in starting a 
victim/witness assistance program. NOVA can also provide some technical assistance 
and referral to othel.' vict.Un/witness programs. Contact St"eve Potter, NOVA, 700' North 
Fairfax Street, Suite 260, Alexandria, VA 22314 . (703) 549-8503. 

The NATIONAL CITIZEN PARTICIPATION COUNCIL has been awarded a grant to increase 
public awareness of Victim/Witness Assistance programs and to produce audio-visual 
materials in conjunction with this goal. Contact Sam Schliey, National Citizen Par-
ticipation Council, 1620 Eye Street, N. W., Suite 609, Washington. D. C. 20006 (202) 
293-7351. 

The AMERICAN BAR ASSOCIATION (ABA) Criminal Justice Section, Victim/Witness 
Project has information on statewide policies relating to victims particularly on 
legislation, rules and regulations. Though the program is primarily for members of 
the- American Bar Association, assistance is. provided to non-members.. The ABA' publica­
tion, Bar Leadership'.£!!. Victim/tVitnessAssistance is available free of charge. (Con­
tact Susan Hillenbrand, ABA, Victim/Witness Project, 1800 M Street, N. W., Washington, 
D. C. 20036 (202) 331-2260. 

The NATIONAL CRIMINAL JUSTICE REFERENCE SERVICE (NCJRS) is able to provide a 
clearinghouse function of ~~itten materials on Victim/Witness assistance programs. 
It is important to focus your request tor information to a specific question on victim 
and witness programs due to the large quantity of material that is available. Contact 
Anthony Cain, Courts Specialist, NCJRS, Box 6000, Rockville, MD 20850 (301) 251-5129. 
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TO: Mayor/Chief Administrative Officer 

FRor~: UC Representative 

REF: Vi'ctim/Hitness Assistance Programs 

You \'/i11 recall that vie recently indicated our cr'iminal justice research 

priorities at the request of the ne\,/ly cctivated Cdminal Justice Task Force of 

the Urn an Consorti um. The National Institute of Justice (NIJ), the'research arm 

of the U. S. Department of Justice, is providing financial support for that and 

plans to use the Consortium as a channel of communication j'lith local govern-

ment. 

, The top priority among all Consortium jurisdictions \'/aS the need for 

improved coordination ar:l0ng criminal justice ag~ncies and the providers of 
'" 

related services. He received a ne\,/ly printed document on Cdminal Justice 

Pl anni n9 from the NIJ' in August as part of their response to that pri ority. 

, After the latest meeting of the Criminal Justice Task Force, the Chairman 
j, 

of the Urn an Consorti urn and the Chairman of the Task For'ce developed and sent me 

a packet of matel'ial and some advice on the second priority, assistance to 

victims of and \·/it'.nesses to crime. These kinds of programs have reduced police 

ovel't-jme costs, al1~)\'/ed prosecutors to concentrate on preparing better cases, 

increased the conviction rate and improved the public's vie\'lpoint of the 

"system" by providing mOt'e personal services than eithel~ police or prosecutors 

could alone. 

(Not for Cal ifol'n i a mem::-' er s 

In ilddition, le~)islation frola California sho\l5 hOI." such pro~11~allls can be 

self-supporting.) 
..:.:,.. 

I havl~ disCUSSGct this ';/itil the District Mt()rney, and the d;';re.:tor of ota" 

Criminal Jtlstice p1anning group and VIC plun to reviC!\'1 Olll~ current. practices \."ith 

il v;evi to iliiproving J.1IlT' set'vices iHlci flllidil1~j. 
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Mr. Jack Herzig 
Urban Consortium for Technology 
Public Technology, Inc. 
1140 Connecticut Avenue, NW 
Washington, D.C. 20036 

Dear Jack:' 

National Insdtute of Justice 

'NOV 111980 

Washington. D_C 205JI, 

November 11" 1980 

As part of NIJ's effort to respond to the conc;~~~e~: ~ia~~i~i~aio~~!tice 
officials, I recen~ly sent thede~~~~~e~e~~~;~~~a~~v~s and criminal justice 
Task Force, CJCC dlrectors, ary ,r d "th them a Policy Brief, Career 
contacts of the urbandc~nsor~~~m. b~~C~~~~~s ~!rgetted for non-English speaking/ 
Crim~na1 ~rog~a~s, an ou1~ t fPY dividuals who received these mailings is en­
readlng mlnorltles. The lS 0 In 

closed, as well. 
. b t the subject or the individ-

If you have any comments or suggestlons ~ ou t (301) 492-9098. 
ua1 publications, I would be pleased to hear rom you a 

Enclosures 

Sincer£:1y 7 

Rl-J r!t2JUv1M<-U 
Paul Cascarano 
Assistant Director 
National Institute of Justice 

.. 

~ I 

m:'" {; J 
1.>,' 

U.S. Department of Justice 

National Institute of Justice 

Washington. D.C 205JI 

As a member jurisdiction of the Urban Consortium, yc, '1 are aware of. the NIJ­
supported Criminal Justice Task Force. Its prioritie~ include assisting local 
officials to identify successful programs and techniques that address needs in 
their own jurisdictions, better coordination and cooperation, Victim/witness 
improvements, and enhanced public perception of the criminal justice system. 

.~ 

The enclosed Policy Brief, Career Criminal Programs, responds to these prior­
ities. We hope you will find it informative and pertinent. 

A major NIJ-sponsored study found that only 7 percent of offenders accounted 
for 24 percent of all arrests. Moreover, 26 percent of all felony cases involved 
persons who were on parole, probation, or pretrial release., Career criminal pro­
grams target these repeat offenders for special prosecutorial action in order to 
r~duce the burden on the system, win more convictions and longer sentences, and 
increase public confidence in the criminal justice system. 

The document is deliberately brief. You can quickly acquaint yourself with 
the key features of a career criminal program and other important sections such 
as "Detlermining Local Needs, "p. 7 and "Enacting Legislation," p. 8. 

I amI interested in your response to this document. Either Louis Mayas, 
Director of Training and Testing at NIJ, or I will call you in the next two weeks 
to discuss the Policy~Brief with you. Meanwhile, if you have comments or ques­
tions, please call me at 301-492-9098. 

Enclosure 

I-2 

Very truly yours, 

Paul Cascarano 
Assistant Director 
National Institute of Justice 

, ' 
i 



£ 
~ 

IT 

U 

as - .j 

- ". 

u.s. Department of Justice 

National Institute of Justice 

Washington, D.C. 20531 

One of the concerns of the Criminal Justice Task Force of the Urban Con­
sortium is improving communication with non-English speaking/reading minorities. 
The enclosed pamphlet "Public Information Materials fot· Language Minorities" may 
be of interest to you. It describes the special information needs of an impor­
tant segment of our population--those with limited knowledge of English--and 
illustrates how selected criminal justice agencies have responded to these needs. 

" 
I'm also enclosing a Spanish language report on Hispanic victimization and 

English and Spanish versions of one of the crime prevention series booklets for 
your consideration. They are proving to be very popular. 

If you have any comments about the subject or the publications, or if I can 
provide further assistance, t'd be pleased to hear from you at (301) 492-9098. 

Enclosures 

1-3 

Sincerely, 

Paul Cascarano 
Assistant Director 
National Institute of Justice 
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Office of Development, Testing and Dissemination 

AGENDA 

Workshop on 
Managing the Pressures 

of .Inflation"· in 
Criminal J'ustice 

. February 25-26, 1981 

a program of the ~ational Institute of Justice 
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MPI SATELLITE WORKSHOP AGENDA 
February 25-26, 1981 

DAY I (Afternoon) 

Assembly, NIJ Videotape 
LA 

11:30 - 12:00 
FL & Wash. 
12:30 - 1:00 

Introduction,State Reports and 
OVerview (R. Soady, E. Pesce) 

Break 

Cutback Management Presentation, 
and Q & A, Transmission Wrap-up 
(C. Levine, E. Pesce) 

Local Sites Group Work on 
Pressure (Local Facilitators) 

12:00 - 1:00 

1:00 - 1:15 

1:15 - 2:30 

2:45 - 4:15 

DAY II (All Day) 

LA 
Assembly 7:30 _ 8:00 

Site Reports on Group Work 8:00 _ 8:50 
(Local Facilitators, E. Pesce) 

Police Program Models Presentations 8:50 _ 9:30 
(R. Wassennan, J. Martin) 

Break and NIJ Videotape 9:30 _ 9:45 

Police Program Models Continued 9:45 - 11:00 
(R. Wasserman, J. Martin) 

Lunch and MPO Videotape 11:00 _ 12:30 

Police Program Models Q & ~ 12:30 _ 1:15 
(R. Wasserman, J. Martin) 

Planning for Cutback Management 1:15 _ 2:15 
Presentation (E. Pesce) 

Day II Transmis~ion Wrap-up 2:15 _ 2:30 
(R. Soady, E. Pesce) 

L?cal Sites Group Work on 2:45 _ 4:15 
.. CU9\ack Strategies (Local Facilitators) 
\~ )! 
~~oC/!il Sites Evaluation/Wrap-up 4:15 _ 4:30 
(LOcal Facilitators) 

J-2 

1:00 - 2:00 

2:00 2:15 

2:15 - 3:30 

3:45 - 5:15 

FL & Wash. 
8dO - 9:00 

9:00 - 9:50 

9:50 - 10:30 

10:30 - 10:45 

10:45 - 12:00 

12:00 - 1:30 

1:30 - 2:15 

2:15 - 3:15 

3:15 - 3:30 

3:45 - 5:15 

5 :15 - 5 :30 
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TRAINING TEAM 

EDWARD PESCE is an attorney and management consultant with diverse 
,Federal, state, and local justice system experience. As a consultant to 
the Criminal Justice Research Utilization Program (,CJRUP), he presented 
a pivotal session in the Managing the Pressures of Inflation (MPI) 
Research Utilization Workshop, entitled "Planning for Cutback Management 
in the Criminal Justice System". He also was the Courts Specialist on 
the MPI tra~ing team responsible for presenting the "Courts Program 
Models and Ideas for Improving productivity" component of the workshop. 
After the conclusion of t~e MPI ~iorkshop series, Mr. Pesce was Team 
Leader for delivering State/Local Workshops on MPI to governments and 
agencies requesting additional MPI workshops. For the CJRUP, he is team 
leader of the Structured Plea Negotiation and Commercial Security field 
test programs, along with having been a team member on this MPI ROW. 
Mr. Pesce was an attorney with the Department of Justice for-nine years 
serving in the Criminal Divison and later in the Office of the Deputy 
Attorney General. Thereafter, with Westinghouse he founded and managed 
the Westinghouse Justice Institute which provided police, court and 
other criminal justice consulting services to Federal, State, and local 
agencies across the country. Mr. Pesce is a graduate of the Georgetown 
Law Center in Washington, D.C. and is a graduate feilow of the University 
of Chicago's Graduate School of Business, Program in Systems Analysis, 
and is a member of the Dis"trict of Columbia and Maryland bars. 

CHARLES LEVINE is Director of the University of Maryland's Bureau of 
Governmental Research and Associate Professor in its Institute for Urban 
Studies. As a consultant to the Criminal Justice Research utilization 
Progam (CJRUP), Dr. Levine was a key training team member of the Managing 
the Pressures of Inflation Workshop series presented across the country 
in 1979. His presentation entitled "Cutback Management in the Criminal 
Justice System" was a foundation-laying component of the Workshop. He 
also participated in additional MPI Workshops delivered in 1980. He is 
the editor of a ~ecently published book entitled "Managing Fiscal Stress, 
The Crisis in the Public Sector" and has published two books--"Racial 
Conflict and the American Mayor" (1974) and "Managing Human Resources" 
(1977)--and some 70 articles and professional papers in the fields of 
public management and urban politics. In April, 1978 he was the recipient 
of the William E. Mosher Prize of the American Society for Public Administration 
for his article "Organ~zational Decline and Cutback Management" jucged 
the best article by an academici&n published in the Public Administration 
Review during 1978. He is presently engaged in studying cutback management 
in a number of city gov8rnments and Federal agencies as part of a project 
to develop a methodology for managing organizational contraction and 
decline. Moreover, he has travelled extensively speaking on subjects 
related to cutback management for numerous associations and governmental 
agencies. He previously taught at Indiana, Michigan State, Cornell, and 
Syracuse Universities. He has degrees from the University of Connecticut 
and Indiana University. 
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ROBERT WASSERMAN is an independent police and urban consultant. He was 
assistant to the police commissioner of operations for the Boston Police 
Department. "He has worked in Massachusetts designing law enforcement 
programs, coordinating riot control and prevention, and offering crisis 
intervention assistance. Broad experience as a consultant to many 
police departments throughout the country gives him a national perspective 
on the management of police operations. He has served as a team member 
for the Managing police Operations Research Utilization Workshop and 
field test programs of CJRUP, and is currently consulting for the Police 
Foundation. 

CHIEF JACK D. MARTIN is currently Deputy Chief of Field Services for the 
Albuquerque, New Mexico, police Department. His career spans seventeen 
years in which he gained very diversified law enforcement experience. 
His initial experience was as a Deputy Sheriff. Then, with the Albu­
querque police Department, he was a patrol and traffic officer, a detec­
tive, and a researcher in the Albuquerque Planning Unit. There~fter, 
he was the Sergeant in charge of the Staff Inspections unit and followed 
this with specialized assignments in the Field Services Bureau. After 
becoming a Lieutenant in Patrol, he became Commander of a Team Policing 
Experiment in the Department. From 1978-1980, Chief Martin was Director 
of Policy and Systems Development, with responsibility to direct the 
Managing Patrol Operations Grant of his Department, along with directing 
police planning, operations, and administration under the Assistant 
Chief of Police. Prior to his appointment as Deputy Chief, he was the 
Commander of the Special Operations Division of the Field Services 
Bureau. 

He is familiar with the use of Patrol Car Allocation Models and Hypercube 
beat design. He has consulted to a number of police agencies under the 
Integrated Criminal Apprehension Program (ICAP) , and provided technical 
assistance on manpower and resource management. 

Criminal Justice po<:e:m:h Utilization Program 
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At tachmen t K 

CRIMINAL JUSTICE TASK FORCE 
AGENDA 

RAMADA INN 
901 N. Fairfax 

Old Towne' Alexandria, VA 
(703) 683-6000 

February 25-27, 1981 

Note: The Task Force meeting is being held in conjunction with NIJ's Workshop on 
Managing the Pressures of Inflation. Our Eurpose is to use the Workshop's 
materials and presentations to assist develop action plans to address UC 
priorities. The Workshop should be especially helpful in addressing the 
Task Force's concern for allocating scarce local resources in 1980's. 

February 24 Tuesday 
Travel to Meeting 

February 25 - Wednesday 

CAMERON. WEST 
8:30 a'.m. 

9:00 a.m. 

9 :45 a.m. 

10:00 a.m. 

10: 15 a.m. 

CJT~ Meeting:: Part I 

Coffee and Danish 

Call to order and 
Review of Purpose of Meeting 

o Tq give Reactions to NIJ on Managing the 
Pressures of Inflation workshop 

o TO develop action plan for CJTF on how . 
to use Workshop materials, tapes in UC 
jurisdictions 

Remarks 

-8 
Purpose of Managing the Pr'essures of Inflation (MPI) 

Panarisi 

Cascarano 

Teleconference Worksbop Mayo 

o Test of technology 
o Assistance to UC jurisdictions in dealing with 

. scarce resources 

Review of Workshop Procedures and Materials 
Role of Task Force during MPI Workshop' 

Presentation on Previous Workshops 

Director, Criminal Justice, Louisville, Kentucky 

Herzig 

tiel-Ier 
Allen*' 
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February 27 -'Friday 

8:30 a.m. 

9:00 a.m. 

10:00 a.m. 

10:30 a.m. 

10:45 a.m. 

11: 45 a.m. 

12 :45 p.m. 

1:00 p.m. 

CJTF Meeting: Part II 

Coffee and Danish 

Call to Order and Review of Purpose 

o Give Reactions to NIJ on Managing the Pressures 
of Inflation Workshop 

o Develop action plan for CJTF on how to use 
Workshop materials, tapes in UC jurisdictions 

Discuss Action Plan -- How to adapt/use Workshop's 
materials in UC jurisdiction consider: 

o Logistics (use of videotapes, local facilitator) 
o Timing (Budget cycle) 
o Audience (criminal justice, city/county officials) 
o Role of UC representative 
o Use of Workshop materials 
o Development of supportive materials (excerpts, 

special charts, summaries of techniques, contacts 
for more information) 

Break 

Develop Action Plan 

o Specify steps 
o Specify timetable 
o Gain commitments (CJTF, NIJ# PTI staff, other) 

Wrap-up: 

o Where do we go from here? 

Closing Remarks 

Adjourn 

K-2 

King/Panarisi 

Panarisi 

Bob Soady, 
NIJ, will be, 
available 
to respond 

Panarisi 

King 

Cascarano 
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10:45 a.m. Break 

11: 00, a. m. Frame'work for Evaluating/Using MPI Workshop 

o Use for assistance in making b~dgeting decisions, 
?eveloping process for making these decisions. 
- .,.- City/county? 

o Use for transfer of information on techniques 
for reallocating law enforcement resources, or 
improving efficiency as part of cutback manage­
ment. 

-- audience? 

o Select tools (tapes, materials) or sections of 
these for use in UC jurisdictions 

how t,.~ present? charts to facilitate 
information transfer or budget process 
development? 
supplementing materials? 

11: 30 a.m. Working Lunch 

12:30 p.m. Arrive at Studlo - Note attached material 

1-3 :30 p.m. - Managing the Pressurf,~s of Inflation Workshop 

3:30-4:30 p.m. - Discussion with URC staff 

4:30 p.m. 

5:00 p.m. 

6:30 p.m. 

8:00 p.m. 

10:00 p.m. 

RetUrn to Motel 

'r-ravel to Baltimore for Urban Consortium Annual 
Meetin g Reception and Banquet - Bus 

Reqeption - BaltimorE~ World Trade Center 

Dinner 

Return to Alexandria 

February 26 - Thursday 

8:30 a.m. Arrive at Studio - Bus 

9-3: 15 p.m. - Managing the Pressure!; of Inflation Workshop 

3:30-4:30 p.m. - Discussion with URC Staff 

4:30 p.m. Return to Motel - Free Evening 
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URBAN CONSORT. IUM 

Criminal Justice Task Force Meeting 

February 1981 
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Attachment L 

U R BAN CON S 0 R'T IU M 

Ellen J. Albright 

3/4/81 

Criminal 'Justice TaskForce Meeting 

A1eXand~la; 'Virginia; 'FebruarY198~ 
: 

As part of its recent meeting, the Criminal Justice Task Force of 

the Urban Consortium (UC) had the opportunity to observe the National Insti-

tute of Justice's Workshop on Managing the Pressures of Inflation. (The 

Workshop agenda is attached.) 

The primary purpose of the Task Force me~ting was to develop an action 

plan on how it can assist the maj or urban are,as represented in the UC to cope 

with reduced resources for the criminal justice sys'tem.- Task Force members 

suggested combining videotapes of Workshop .sessions with outside experts and 

local facilitators to hold workshops for criminal justice agency heads and 
./ 

other local government officials. . ' 

'I<.ey issues were discussed that must be considered when preparing Work­

shop m~Feria1S and developin~ plans to assist cities and counties cope with 

reduced resources. Task Force members' -comments about these i~sues are sum~ 

marized below: 

KEY ISSUES DISCUSSED 

1. The process of cutback management will succeed only if it makes sense 

politic&lly and professionally within a particular local government environment. 

The Task Force found that few, if any, major changes at the 

local government level ~esult from purely rational decisions. 
~ 

Political considerations are critical to any cutback managemen~ 
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process that is developed. EGpecially important in th~ criminal 

justice area is the recognition that elected officials such as 
-

the district attorney, sheriff, and judges are key decision makers 

and that each may have individual funding sources .. Also, the 

process must make "professional sense" to the key actors involved. 

If cutback management techniques conflict with professional goals, 

they are unlikely to be implemented. 

2. Productivity and performance measurement are equally important as 

cutback strategi'es when facing reduced resources. 

Task Force members suggested that introducing productivity 

improvements and measuring performance may enable agencies to 

provide the same level of service with reduced resources. Also, 

determining the cost of providing various services and levels 

~f service will enable agencies to make choices and allocate 

resources in a more rational way. 

3. Introducing innovations in the local government environment is a dif-
n 

ficult and comp~fex process. Ill£ormatj_olv transfer is only the first step; per-

son-to-person exchanges are required. 

The Task Force cited the d~fficul~y of responding to an 

overload of information on innovative techniques, successful 
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programs and practices. The question is "what do I need now--

and where or from whom can I get it?" After the specific pro-

gram or practice is identified, the techno~ogy transfer pro-

cess must include person-to-person exchanges and involve a 

certain amount of "hand holding." 

Learning both the advantages'and problem areas directly 

from peers is essential for decision makers to be willing to 

risk change. 

4. Budget cuts are inevitable and criminal justice agencies should begin' 

planning for them now. 

Task Force members cited the difficulty of encouraging 

agencies to begin the process of cutback management !~hen 

they are not facing immediate budget cuts. Others felt that 

in some communities, law enforcement would be protected from 

cuts. Even so, agencies should start looking more closely 

at theif.' operations to determine where productivity improve-

ments and/or cutbacks can be made. 

If law enforcement is not cut back and other justice 

agencies are, the criminal justice system "balance" will be 

skewed resulting in an overload of cases for prosecutors and 

courts, increased crowding of jails and prisons, and reduced 
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probation services. This increased "police inpue' may. re-

suIt in decreased attention to serious cases unless car~-

ful screening precedes prosecution. Courts may also be-

come jammed with less serious cases which could divert 

attention from serious offenders. Probation services, now 

minimal in most places, are likely to be reduced or eli-

minated .• 

In this scenario, more offenders will entar the sys­

tem due to ~ncrease~ ~rime ~nd emphasis on law enforce­

ment. However, the reduced ability of the rest of, the 

system to cope with this increase may result in fewer con .. · 

victions for serious crimes, fewer and shorter sentences, 

and ultimately increased crime. 

5. Public education campaigns are required to inform the public what 

tney receive for their "law enforcement dollar" and h h l' f ow t ey c~n get more 

they are willing to aC'c'ept different responses from police to their calls for 

service. 

The public now expects police to respond immediately 

to all calls for service. If this expectation can be 

changed, law enforcement can do a better job of crime 

control by targeting resources on solvable crimes, on 
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problems instead of incidents and on high crime areas dur-

ing high crime periods. By stacking calls, police have 

greater flexibility in allocating patrol. Low priority 

ca~ls can be held while cars are patroling a problem area 

or officers are going initial investigations·, for example. 

The only way to ch~~$e public expectations is 

through extensive public information campaigns, Task 

Forc~ members felt. Police departments and other criminal 

justice officials will depend on the news media to get 

their message' across. 

Meeting with neighborhood groups and others will pro­

vide another avenue--both in changing the public~s ex-

pectation for police response and. in enlisting their sup-

port in community crime prevention efforts. 

6. Cutback management techniques such as deciding which-services can be 

eliminated or provided 'more efficiently and Charles Levine's "Paradoxes" de­

scribing an agency's typical response to coping with reduced resources provide 

a good starting point • 

Task Force members felt the concepts of cutback manage­

ment provide good background f,or agencies as they decide 

how to cope with reduced resources. In order to' insure suc-

L-6 
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cess, defined as specific changes in agency operations that 

resulted from any workshop on cutback management, a specific 

issue must b~ identified. The issue could be how to cut 

back law enforcement, how to reduce the jail population, or 

how to respond to the elimination of pretrial services, for 

example. If a specific issue is not defined before a work-

shop and efforts focussed on it, there may not be any positive 

result. 

The Task Force also felt that some agencies will not 

respond unless they are faced with immediate budget cuts. 

The problem is how to get their attention based on the 

probability of future cuts. Suggestions including focussing 

the workshop on productivity improvements or on how the 

criminal justice system will be affected by other cutbacks such 

as the proposed elimination of the CETA program. 

As a first step"the Task Force suggested a pilot test Workshop in an 

UC jurisdiction. This would provide an opportunity to further examine some 

of the issues raised during the Task Force meeting. Based on this Workshop, 

an action plan to assist the other UC jurisdictions to cope with reduced 

criminal justice resources will be prepared. 
" 
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Attachment M 

March 21, 1 981 

MEMORANDUM 

TO: 

FROM: 

Gary R. Blake 
Lee P. Brown 
Ann B. Goetcheus 
Alexander N. Luvall, Jr. 
James R. McGreagor 
David Olson 

Jack Herzig Jl~~)(, 

Allen Breed 
Mark CUnniff 
James R. Jarboe 
Herbert Jones 
Edward McConnell 
Patrick V. Murphy 

SUBJECT: Criminal Justice Task Force Actions 

Chief King has asked me to inform you of the significant actions taken at 

our recent meeting. 

The first morning the significance of the subject matter (managing the 
criminal justice system with less) was covered. The lapse of,LEAA funds, cuts 
in Federal support for programs mandated by law, and the rate of inflation as 
factors of great influence on capabilities of the criminal justice system to 
continue to provide adequate levels of service ~ere discussed. 

j f h Paul Cascarano expressed h~~:~egret at having to terminate support or t e 
Task Force at the end of the current grant (~ugust 1981). He stated that the 
'funding levE'l of NIJ was cut from some $19-21 million to $7.5 million for the 
current year. He expressed hope that he would be able to establish a formal 
relationship again' ata future ,date. In response to a question, he ind.i,cated 
that the FY 1982 level would return to the $19 million level. 

Ernie Allen, Director of Louisville's Criminal J'ustic:e Planning Group', gave 
us the benefit of his prior experiences with the NIJ program on cutback 
management, as did Denny Weller. 

At 12:30 pm, the group arrived at the Public Broadcasting System studio to 
observe the telecast put, on by NIJ's consultants to be transmitted to remote 
sites in Florida and Louisiana. At 1 pm the program started, but immediately 
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Page 2 

stopped beca,use of, audio problems with the microphone of the central speaker. 
After,that was repaired, there were problems with the disk antenna in Spring­
field, Virginia so no audio was going out beyond there. By 3 pm Mr. Charles 
Levine gave his lecture to the stUdio audience whi~h was t~ped for future use. 
By about 4:30 pm, the Florida and Louisiana sponsors cancelled for the following 
day. NIJ staff arranged for the two other principal speakers to meet with us on 
Thursday in person, which they did. 

On Thursday the consultants met with us and detailed changes they had 
initiated in the Boston and Albuquerque police departments, some of which were 
quite radical when compared to traditional police services. 

The afternoon session is covered in the attached report. 

We felt that the concepts presented in the workshop are excellent but that 
no follow-up is now being done. We'd like to do something about that. 

OUr discuss~on focussed on these aspects of cut-back management: 

.e· The need to take the ideas of cut-back management that have been 
identified and develop local applications. 

2. Make local officials aw~re of the various options that they have. 

3. Make them aware of the effects that decisions made by one part of the 
crimina~ justice system have on other~. 

4. The need to obtain interest at" the mayor, councilor board of super­
visor, or county administrator level in the value and need for this process. 

5. The Possibility of testing a conference at the local level, including 
all the decision makers. 

6. The neeq to have a mediator to facilitate d~velopments at such a 
meeting, and 

7. To use the meeting to establish community criminal justice and related 
priorities so that cut backs can be made in the most reasonable manner and with 
least loss of efficiency .• 

Since tn,en, we' va 'been c.evcloping the concept an,d testing the field for 
possible approaches with, the National Associatiori of Criminal Justice Planners, 
some members of the Task Force and others. 

We will be in contact with yo~ again. 

EnclosureS , . 
cc: Ernie Allen 
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Public 
Tecbnology, 
Inc. 

Attachment N 

·News Release 

Contact: Ellen J. Albright 

Public Technology, Inc. 

202/626-2489 

FOR IMMEDIATE RELEASE: 

Alexandria, VA.--Vour neighborhood police officer may become 

just a voice on the phone, concluded a national-level Criminal 

Ju sti ce Task Force at its recent meeti ng on how to !11anaqe with fewer 

dollars. 

The Task Force, sponsored by the National Institute of Justice, 

predicted that citizens will .SOlllE! day make apPOintments to see police 

officers for non-emergency call s, mail in accident reports, and 

describe SOIT\e thefts over the phone to police aides. It's already 

ha'ppening in sOllie cities. 

'Cutbacks in law enforcement services are inevitable as cities 

"stretch scarce resources in the 1980s, the Task Force concluded. 

HaN will citizens respond to police.,cutbacks? Extensive public 

infonnation campaigns will be essential ..• The need to target police 

resources on serious crimes and on incidents where there is a good 

chance of arrest IllUst be understood by the public. Police 
~"., 

, "\..,r 

-depart!J1ents, indeed all ,cr~minal .ju·!',tice officfal s, will depend on 

the news medi~ to get this message across. 

1301 Pennsylvania Ave., NW 
Washington, DC 20004 
202/626~2400 

-more 

Baud 01 DirKfonI 
........ &. It_ .. Encutive Director. International Clty,f"anagement Association; AlaD S..u, El<ecutive Dir_or. Natiooa! L •• \lUe 
ofClIin; Hoa. J .... Ora.,. Hay"' Mayor. San Jotle. cautornla; Hoa. ClIrUtopber LlDdley; City Coundl Member. Rochester. New 
York;. Donald r. IIclntyr .. City M .... g.r. P .. adena; California; HOIL Jolm P. a-JcIa, Mayor.Sa...:imah, Georgia: a.o.ve It, 
ScIarad .... City Managef, D.uu, T ..... 
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Cutbacks in pol i ce servi ces a re only one aspect of what the 

future may .hold, Task Force memhers predicted. As cities and 

COI}ilties face ~'~r:h't:ecl relfenues, all criminal justice agencies will 

fee 1 th\~ pi nch--ei the r th rough budget cuts or reducerl support 

service!i from other agencies. Al ready human services such as 

diversion and p~obation programs are being drastically cut in many 

pl aces. 

Given rising crime rates, what should local governmen.ts do? 

Frank Pana ri si, Assi stant Admi ni st rator for San Di ego County,., and 

Vice Chai nnan of the Task Force, acting on the suggestion of 

~1ilwaukee CountY·s Assistant District ,\ttorney Charles Schudson, 

proposed that the committee make two major recommendations to 

cri~inal jU5tice ~gencies: 

First, criminal justice c3gencies can no longer afford the luxury 

. opportunity for agencies to sha re thei r concerns, thei r needs, and 

their plans. Only through cooperation can agencies adjust to reduced 

resou rces without having devastati ng effects on each other! s 

operations. 

Second, cities and counties should provide services'to crime 

victims and witnesses. These can be financed through offender fees, 

as in California. Victi:ns and '.'/itnesses are the forgotten actors in 

the crimina'l justice syst~m and their cooperation is essential for 

succgssful prosecuti on and convi cti on of effenders. In additi or., 

treating victims fairly an'd comnensatinq them for their losses is an 

important step tOtlard making ·the criminal justice system more 

responsive to the publ i c. 

-more 

N-3-3-3 

Mati{ Cunniff, Executive Director, National .a.ssociation of 

Criminal Justice planne~s (NACJP), offered to coordinate the 

commi.ttee I s recofl1lT1ennati ons wi th the Associ ati on IS agenrla for 

responding to reduced resources in the 1980s. The. fi rst step will be 

a joint Public'Technology-NACJP test of a means to cope with cutbacks 

in one of NACJpls'member jurisdictions. 

Public Technology, Inc. (PTI) is a nonprofit organization 

providing technical and management assistance to local governments. 

PTI IS program helps cities and counties improve services and .cut 

costs through innovati ve use of appl i ed resea rch and technology. 

Criminal justice is a major functional area of PTI. 

-30-

NOTE: A LIST OF TASK FORCE HEr~BERS IS ATTACHED FOR ynUR INFORMATION 

AND LO C,~.L CO NT ACT. 

3/4/81 
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CRIMINAL JUSTICE TASK FORCE 

Glen D. King (Chairman) 
Chief, Dallas Police Department 
1500 Marilla, 7A North 
Dallas, Texas 75201 

214 670-4402 

Frank'Panarisi (Vice Chairman) 
Assistant Chief Administrative 

Officer of San Diego County 
1600 Pacific Highway 
San Diego, California 92101 

714 236-2727 

Gary R. Blake, Director 
Montgomery County Department of 

Corrections ' 
6110 Executive Boulevard 
Rockville, Maryland 20852 

301 468-4150 

Lee P. Brown, Commissioner 
Department of Public Safety 
'151 Ellis Street, Room 501 
Atlanta, Georgia 30303 

404 658-7845 

Ann B. Goetcheus, Director 
Criminal Justice Information Systems 
Office of the Deputy Mayor f~r 

Criminal Justice 
250 Broadway 
New Yor~, New York 10007 

212 566-1791 

Alexander N. Luvall, Jr. 
Chairperson 
Detroit/Wayne County Criminal Justice 

Coordinating Council 
1126 City-County Building 
Detroit, Michigan 48226 

313 224-3811 

MEMBERS 

The Honorable James R. McGregor 
Court of Common Pleas 
Court HouSe 
Pittsburgh, Pennsylvania 15219 

·412 355-5456 

Rose Ochi 
Executive Assista,nt to the Mayor 
Director, Criminal Justice Planning 
City Hall, Room MIO 
200 North Spring Street 
Los Angeles, Califo~ia 90012 

213 485-4425 

David H. Olson 
Assistant City Manager 
Twenty-ninth Floor, City Hall 
414 East Twelfth Street 
Kansas Cit:}-, lHssou,;:-i 64106 

816 274-2474 

Charles B. Schudson 
Assistant District Attorney 
Special Assistant U. S. Attorney 
Milwaukee County District Attorney's 

Cffi:.e 
821 West State Street 
Milwaukee, Wisconsin 53233 

4i4 278-4621 

Alan Schuman, Direc,tor 
Social Services Division 
Superior Court of the District of 

Columbia 
409 E Street, N. W., Room 205 
Washington, D. C. 20001 

202 727-1866 

Charles D. Weller, Director 
Denver Anti-Cr,ime Counci1. 
1445 Cleveland Place, Room 200 
Denver, Colorado 80202 

303 893-8581 

N -5-5-5 

CRIMINAL JUSTICE TASK FORCE 

FREDERICK BECKER, JR. . 
National Institute of Justice 
633 Indiana Avenue, N. W. 
East-Hest Towers, Room 441 
Washington, D. C. 20531 

(301) 492-9l00 

ALLEN BREED 
Director 
National Institute of Corrections 
320 First Street, N. W., Room 200 
Washington, D. C. 20534 

(202) 724-3106 

MARK CUNNIFF 
Executive Directo£ 

-

National Association of Criminal 
Justice Planners 

1012 Fourteenth Street, N. W., 
Suite 403 

Washington, D. C. ~0006 

(202) 347-2291 

HERBERT C. JONES 
Associate Director 
National Association of Counties 
1735 Re,y York AV:?::l1.!-=. N. H. 
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