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Foreword 

The National School Resourcc Network (NSRN), with 
fill1ding from the U.S. Department of Justice has, for 
SC\ t.i'al years, de\'oted its efforts to assisting schools in 
dealing with violence and vandalism. The American As
sociation of School Adminimators (AASA) has worked 
closely with NSRN as a basis for sharing information, 
ideas and successful practices with school administrators. 

RepO/tillll: Vio/mce, Vmldalism and Other Incidents ill 
Schools contains information about a number of model 
reportiJ}g systems now in use by school systems across 
the nation. Many of these school systems have full-time 
securitv directors. Your school district may not have full
rime security personnel. Your district may be larger or 
smaller than those whosc security sYstems are reported. 
However, the collection of ideas arid approaches found 
in this publication could prove ~Il\'aluable to an\' district 
of any Si7.<! ~l1d. in any setting. . 

A sound lI1cldent reporting system can help a school 
system identii)' the magnitude of the problem as a first 
step in solving it. It can even lead to a better understanding 
of student behavior and learning problems. Very few 
snldellts are involved in violence, vandalism or similar 
incidents. The problem itself is not a popular one to 
address. However, the suggestions provJded in this val-

uablc publication could be a great help ill dealing with a 
perennial, troublesome concern. 

The American Association of School Administrators 
(AASA), expresses its appreciation to the author of this 
publication, Mary Brodmsky of Old Saybrook, COll
necticut. Ms. Brodinskv is an education ,,;ritcr and con
sultant in the area of Scilool board polic,' and regulations 
development. • 

Appreciation is also extended to those school admin
istrators, including security directors, who cooperated 
with the .Iuthor in sharing vital information about their 
reporting systems. 

AASA acknowledges the advice and counsel ofTered b,' 
the staff of the National School Resources Network 
(NSRN), specificallr Terri Allen-Hausmann, Director of 
Publications, and Jamcs Dahl, Administrator. 

Nancy Miller, Manager ofExtemal Resources for MSA, 
assisted in the coordination of the project and acted as 
liaison with the National School Resource Network. MSA 
Associate Editor, Judy Touchton, supervised editing and 
production. AASA Associate Executive Director, Gall' 
Marx, served as Project Director for Reporting: Via/mcc, 
Valida/ism alld Otber Illddmts ill Se"ools. 

The National School Resource Network (NSRN) is an information 
and resource-sharing organi7A1rion committed to helping schools 
nationwide crc.1te 'later and Illore positive school environments. 
NSRN was begull in June 1979 and is the first fedemlly funded 
initiative focused on reducing violence, vandalism and disruption ill 
schools. The netwo.rk is s~pporte~ by a cooperative agrecmcnt with 
the Office of Juvelllle J\lstlce Dehnqucncv Prevcntion of the 
Depaltmcnt of Justice. It is opemtcd by the Center for Human 
Scrvices (CHS), a llonp,ofit organizatioll located in Washington, 
D.C. 
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REt'ORTING: VIOLENCE AND VANDALISM.:. 

Introduction 
Information is powcr. And information about what is 
happcning in school districts can produce positive results. 
For example, facts about the number and kmd ofincidents 
of violence and vandalism in a particular school district 
can help a school administrator and the community assess 
the situation and take appropriate steps for change. 

Such facts are in short supply at this time, not only 
nationwide but also district oy district-large, small, ur
ban, suburban and rural. 

Just as in the mid-1970s, when Senator Birch Bayh's 
Congressional subcommittee on jll\'enile delinquenc), could 
not determine the extent of crime in schools, so today 
thc states, "Communities and legal agcncies have the same 
problem. In many cases, school districts still do not have 
clear records of incidents of school crime. 

True, most school districts havc statistics on the number 
of students suspcnded and cxpelled in past and current 
years, pcrhaps the numbcr of lI1-school suspensions and 
thc number of studcnts rcfcrred to juvcnile court. But 
the facts on wlJnt types of incidents occurrcd, bO/ll oftm 
each type occurred, and w/Jen, whcrc, bow and w")' the 
incidents took place arc spread through individual and 
confidential student files. 

Why Better Records Are Needed 
Urging schools to collect such facts are the U.S. De

partment of Justice and its National School Resource 
Network; a growing number of state attorney gcneral 
offices; national associations of school security directors; 
and educators who have developed specialties in the field 
of school security. 

These leaders agree that schools at.1d school districts 
should kcep detailed records on inddcl1ts ofviolcnce and 
vandalism JI1 order to: ' 
• Plan for school safety and security. Such records will 

pinpoint when, where and how persons and property 
arc victi.~izcd so that plans c.an be made to strengthcn 
security.i and improve safety. The planncrs need such 

Preceding page bl,ank 
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information as: the number and ty{'cs of incidents tak
ing place atnight, on weekends, dunng thc school day
before classes, during classes, at class breaks and so 
forth; the common locations-halls, classrooms, offices, 
locker-rooms, outdoor areas; the type of personal prop
erty stolen; the kind of school property missing and 
vandalized and the dollar loss to the district. A study 
of this information can help administrators in devel
oping policies and budgets for school security, allocat
ing security personnel, assigning hall monitors, setting 
up systems to control keys and access to buildin~s and 
providing for and choosing alarm and elccrrolllc sur
veillance systems. 

• Plan policies and programs for better student con
trol and the improvement of attitudes. The records 
will also carry information about the general charac
teristics of victims and offenders and common circum
stances surrounding violent incidents, including indi
cations as to why the offenses were conunitted. Such 
infonnation gives valuable dues to mcans for estab
lishing better student control, needed changes ill district 
policies and regulations, desirable new programs for 
students, staff and parents. For example, clues may point 
to the necd to institute a closed campus, to revise class 
schedules, to involve parents in a drug and alcohol 
education program, to give teachers help on managing 
confrontatIon 01' to launch a broad-based effort to im
prove intergroup relations. 

'. Evalu:tte success of efforts to reduce violence and 
vandalism. Comparison of the rl:cords year after year 
permits the distrIct to assess quantitatively the effec
tiveness of new sccurity plans, systems and de\'iccs. It 
is the way that ncw programs atld policies to improve 
student control and attitudes and intergroup rdations 
can be evaluated. Continuing evaluatic\~, based on solid 
infolmation, is essential in maki'llg and'k«!eping schools 
safe places and in protecting the public's investment in 
pubhc education. 
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INTRODUCTION 

• Increase the accountability of the pubiic schools to 
the public. Thc community has a right to f.'lctual an
swers to qucl>tions about thc extcnt of trouble in the 
schools. It has a right to cxpcctthat incidcnts ofviolcncc 
are cxamincd, rcported to thc ccntral administrativc 
office and, as neccssary, to the police; that records arl' 
being kept and analyzcd so that steps may be takcn to 
reduce or eliminate similar incidents in thc future. This 
right and expectation of the public calls for account
ability on the part of man)' people in the matter of 
reporting incidents of violencc and vandalism-ac
countabilityon thc part of victims, custodians, teachcrs, 
principals and other school staff up to the supel'in
tendent and for accountability on the part of the school 
board. 

'~ 

"w:hy Grime in Schoo~ St»netitnes . 
Goesu,nreported 

::;:J 

About two thirds of th9 assaults a1:5choo1" mote 
.. than two thirds of personal theft and rO,bbery and 
almost three fourths of known prop¢n:y damag~$ 
arc not report. ed'to policC'. ~ Why? Amo. ng the rca
sons most commonly given by superintcndents: ~ 
District and school administrators hold back ,. 
beoouse they ., 
• wish to avoid unfavorable publicity 
• sense that they will be blamed ~ 

want to ~void a "hassle" in court' 
• think somcoffel1ses too minor to report . 
• prefcr to rely on· thc:jr own security and disci-

plinary system " 
• feel' that 'the police and courts won't cooperate 
Teachers hold back because1\.they 
• ., sense they will b~ blamed 
• want to avoid a "hruislc" ill court u c; 
• fCllr retaliation by the offender > •• C. D 

•. have trouble distinguishing offcndcrs'from their 
'vktims . . " . 

• don't want to stigmatize youthful offenders . 
• (, . ,\'1 ~ ..... ' ~ 

* The ~gure$ ;lr~ from t,l!c' Sar~ Scifool' s'rlt~~~ 
the N~tional InstItute ofEdu~~lOn arthe ~equcstof COn
gress \,,1 1978. The ·study prcsct'lts extenSIVe rcsearc!l all 

.. the amount and patterns of schoolcd~e. 

Essential for Records: Incident Reports 
This publication focuses on a preliminary step that is 

essential in keeping records of violencc and' vandalism
that step is instituting a districtwide, uniform system for 
rcporting vandalism and violent incidents. 

Such systems have been slow in coming. The Bayh 
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subcommittce, mentioned previollsly, and morc recently 
othcr investigativc committees, found that: 
• Many school districts have no procedures for reporting 

incidents. 
• Sometimcs a district has proccdures, but school per

sonnel and students aren't aware of them. 
• There's haphazard and inconsistcnt reporting by schools 

within districts; orrcn scriolls incidents aren't reported. 
However, some good incident reporting systems arc 

in operation in districts throughout t!le cOllntry. (Cali
fornia and New Jersey now have stateWIde systems.) How 
do these systems furiction? What arc the components of 
sllccessful oncs? Are the), useful for medium-sized and 
small, as well as large school districts? The National School 
Resource Network askcd the American Association of 
School Administrators (AASA) to explore these questions 
and make the information available. 

This publication is the result. It is designed for school 
superintendents and their school boards and administra
tive staffs-particularly for principals and administrators 
in charge ofpt:pil sen'ices, business affairs and safcty and 
sccuritv. 

The'information it contains comes from Jdministrators 
in selected school districts who described their reporting 
systems in detail and submitted reporting forms, written 
procedures, handbooks, annual reports and other docu
mcnts. The reporting systems of five distl'icts arc pre
sentcd as models. From other districts come 10 short 
reports, various tips and suggcstions, Most of these dis
tricts, too, have well-developed reporting s\,stems, similar 
to those in the models. ' 

The districts whose incident reporting systems arc of
fered as models range in enrollment fl'Onl more than a 
million to 32,000 students, but features of the report 
systems arc adaptabk by any school distl'ict. ' 

The five models set forth the who, what, when, where, 
bow and why of reporting systems:* 

• Modell-Broward County School DistrIct, Ft. Lau
derdale, l'1orida-"In dcveloping an incident reporting 
svstem," said the administrator in cJlarge of the district'S 
security, "first consider how the incident reports will 
be I.lsed." This model describes the immediate and long
range uses of incident rcports and explains why they 
arc necded. It details the content of reports aJid the 
collection, summarization and subsequent usc of thc 
data. Also included: Bl'Oward County's incident report 
form and another form covcring district pl'Operty loss 
through theft and vandalism . 

Model 2-Washoe Countv School Distdct, Reno, 
Nevada-In this model emphasis is on who is respon
sible for repOlting-namclv, thc school board. The model 
presents board rcgulatiol1s on what must be reported, 
by whom, to whom; descdbes how the reporting system 
operates and is linked with reporting on disciplinary 

-IE Before or after reviewing the model reporting systems, use 
the check list on page 7 to ussess procedures in your own district 
for reporting violent incidents und for using the data derived 
from reports, 

matters. Also included: board regulations on alcohol 
and drug abuse, which w(:re adopted as a result of 
information compiled from incident reports; the dis
trict's incident reportillg form; a flow chart depicting 
how discipline reports work in tandem with reporting 
criminal incidcnts. 

• Model 3-8an Diego Public Schools, San Diego, Cal
ifornia-In delincating the district's reporting s\,stem, 
this model stresses the usefulness of individual school 
security plans and the responsibilities of tcachers, cus
todians and principals for reponing. Califc:>rllia's state 
system for keeping records IS part of the model. In
chIded: thc California four-pagc report form (as filled 
out for a six-month period for the San Diego schools). 
The last two pages of the form l'eguire districts to submit 
an accounting of thc stcps thcv are taking to reduce 
violence and vandalism. • 

• Model 4-Shawnee Mission Public Schools, Shawnee 
Mission, Kansas-This model describes how anunllsual 
rommittee, whose functions include both due pl'Ocess 
hearings and cvaluation for special education, de\'elops 
and uses incident reports to get at the roots of students' 
problems and dcvelop solutions. Thc account also otlcrs 
a case stud\' of the committee's handling of one I1\'
pathetical iilcident and a descl'iption of an alternati\'e 
program that thc committee recommended as a solution 
to thc hypothetical student's problem. 

• ModelS-New York Cit\' Public Schools. New York, 
New York-In this model, New York City's comprc-

REPORTING: VIOLENCE AND VANDALISM ... 

hensive rcgulation on "security in the schoo1" is recast 
for easy adaptation by any school district, anywhere. 
The regulation details responsibilities for school safety 
and security, rcquires each school to develop and update 
annually a school safcty plan and provides dear direction 
on reporting violent incidents-what will be reported, 
by whom, to whom, when and how. Also includcd: 
New York City's incident reporting form; an accom
panying article describing how incident reports are used 
111 Ncw York Cit\' to improve school safet\' plans, check 
on their implementation and design inserVice programs 
for teachers and other staff members. 

Reducing yjolence and \'andalism in schools requires 
action on many fronts-safct\, and security, student dis
cipline, the sellool climate, counseling, parental involve
ment, the curriculum. If remedial actions and programs 
in these areas are to achieve succcss, it's important to 
know: What, exactly, is the problem? Onlv if incidcnts 
and the details surrounding them arc rel;'orted and ana
lyzed can the problem or problems be pll1pointcd. 

Considering its benefits, why is incid('Ilt rl'pol'ting in
consistent and slack? EVen' administratOl' interviewcd for 
this publication pinned the de.ficiency on districts and 
schools wanting to protect their good names. But filcts 
about school violence and vandalism are better than half
truths and untruths circulating in the community. Using 
the f.'lcts to build positive relationships with parents, the 
news media and the public is part of this publication's 
story. 

" 

Cl Assessi119 Tour,!Wporti1tg System-A Checklist 
Basic CharaCteristi~ 
o The school board has a written policy requiring 

the staff to report incidents of violence and 
vandalism and the poliCY is nlad;.JknowJl to staff " 
and students •. " 

"0 .Regulations cst~~lish clearly lOr prigcipals and 
otncl' school employees what must be reported, 
provide definitions, hlm,or~porr.s will be made, 
and to who11t. )' 

o Standard torms ;tre used thrQughoutthe district 
for ,teR9rt~lg dctailsofincidcnts. , , 

Laws and Police Involvement 
JJ State laws on rcportjng~.r1me at schoolto police 

arc made known to statrand stud<mts. C o The laws· ate being observed. . .• /i. 
:CJ There is agreement in wdtjl1g 011 howi:hc"polke 

and schools will work together. 
4dnUnistratiol1- of Reporting Systetn 
IJ OIle person in thCi' s¢hool system is assigned 

responsibIlity for coordinating incident XC,M" 
por.nng. 0 '. .. ' 

CJ Illdde~t rcportsare. monitored to., acbieve ~;.1~1. 
and ullIfo9,l1 rcpot'tmg. . 

.. ' ~,l-:(' p 

o Incident reports arc studied for conditiolls;givw 
ring rise to yiQlcnce und'-vandalism. -

Researc~~d Plannitl~. " .' 
O. StatIstIcal ll1fOrmatroll 18 complied month-to

mOllthl year-to-year from indClent reports; 
o Statistical sU111n1tu'ics of incidents-the what, 

, where, when; how-arc cxamiIlep to plan bet
ter building secudty and better student control. 

El Statistical SUI1ll11arics-.-thc what; who, why
al'e used jllsducational WUJllling. 

Public ltelations 0 

o "rhe scho.ol sysrcnl takes, the in,itiative in giving 
1l1f<;m~~~tlo11 to the press f>11 VIolence 'and VU/,l

, dahstu lrt the schools. 
o News releases stress h~w par~nts, call help and 

, what thc;SchQols nrc d01l1g to metcase the l!afcty G' 

~of children and th~ protCctiM of p~operty. 
o Pdnd~als arc pl'Ovided with guiddincs J)l1 re- 0 

spondmg to the qperies of r>t'ess, parellts,.;l11d 
otll¢ts:inthe school cbt1111luilit), hi the event Qf 
serious., incidents :lna problel1'ls. f, " 
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Model Report System 1 

Broward County School District 

Pupils: 135,000 

Superintendent: William T. McFatter 

Security Director: Joseph I. Greaty 

"To solve a problem you must understand what the 
problem is. That's why schools should document all im
portant details on criminal acts and violence." Joe Greal)" 
past president of the National Association of School Se
curi!:}' Directors, is sure of thaI'. He also thinks that many 
school districts, large and small, arc experiencing more 
woes than necesl;ary because of inadequate incident-re
porting and record-keeping. 

Principals need help it1 these matcers, he says. "That 
help needs to come from the top-from the school boat'd 
and superintendent-in the form of directions on what 
and how to report. And they should make it clear how 
incident reports will be used and why good documen-
tation is essential." . 

To What Purpose? 
A school district developing or refining an incident

reporting system first needs to consider how inddellt 
reports wlU be used. Grealy therefore started with that 
point in describing Broward County's reporting system. 

Incident reports, he emphasized, arc the district's officinl 
written record of all criminal incidents that take place on 
school property or at school-sponsored activities, of all 
incidents involving personal threat or injury, regardless 
of apparent seriousness and of all incidents involving 
proper!:}' damage 01' loss. That written record has many 
immediate uses. 
• By the superintendent-to inform the board and oth

ers who need to know of the facts of the case; 
• By principals and other administrators-to initiate 

and carry through administrative action-for example, 
a principal may use it in suspending a student, in re
ferring a student for special placement or recommend
ing expulsion; 
By district security investigators-as grounds for ar
rest or referml to police; 

'Preceding page blank 
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The use of incident reports to 
control and reduce school 
violence and crime. " . 

Ft. Lauderdale, Florida 

Schools: 165 

• By principals and district administrators-to offer 
evidence in school board hearings; 

• By the board and individual employees-in the pros
ecution or defense of a criminal or civil suit; 

• By the board-in seeking restitution for damages to 
school property; 

• By the district's business department-in placing in
Furance claims; 

• By security investigators and police-in further in
vestigation of unsolved ihcideIlts and in recovering lost 
and stolen property (reports furnish descriptions of sus
pects, identifYing markings and serial numbers of stolen 
property, names and statements of witnesses); 

• By the superintendent, public information officer 
and principals-in answering questions of the public 
or press; . 

• By security, the maintenance department, school 
custodian and others-to take an immediate step to 
.::orrect an unsafe situation. 
To provide for these uses, Grealy points out, the re

porting system lllust cover incidents in which outsiders, 
the staff or the school district itself, as well as students, 
arc the alleged wrong-doers. Incident-reponing in Bro
ward Coun!:}' includes any situation resulting in an injury 
requiring medical attention and all serious allegations 
against employees. "Months after an incident,)) says Greaty, 
"a principal, or teacher may have to disprove unfoul1ded 
allegations-perhaps inadequate supervision-and the 
school board may have to respond 111 a costly civil suit 
for damages." 

Planning for Safoty 
The documentation of incidents in Broward Coun!:}' 

also 'provides the basi~ for planning ways to improve 
school safety and securt!:}'. 

Each report is scrutinized by the security director and 
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MODEL REPORT SYSl'EM 1 

others for the suggestions it offers. And the information 
it contains is coded and key-punched for the computer. 

Input data for the computer includes: 
Date of incident 

• School facility 
• Alarm system (yes, no) 
• Location within facility (one of 19 locations to be 

entered) 
• Type of inc~dent. . 

Time of inCident (day, mght; weekend, durmg week, 
holidav) 
Number of people involved 

• Police notified (yes, no) 
• Suspect charged (yes, no) 

Results (entries include parent conference, adminis
trative action, arrest, types of court action, "no sus
pect") 
Offender (sex, race, age) 

J. rlditional details are fed the computer when there has 
been loss or damage to school property: 
• Type of equipment or property 
• Value 

Recovery (yes, no) 
• Restitution (yes, no); amount 
• Insurance (yes, no); amount 

Short Report . .. from Oregon 

10 

Security Officers Leave 
Calling Cards With 
Schools' Neighbors 

When school is out for summer n'lOnths, school 
security officers in Portland, Oregon, call on school 
neighbors. They tell them about the cost of van
dalism to the schools and taxpayers and how they 
might help. On departing, they leave with the res
ident a vandalism hot-line card, which says: 

The vandalism hot-line program solicits your 
cooperation as a neighbor living in the area 
by asking you to call the school police office 
(248-5703) to report any vandalism 01' any 
other suspicious activity. You need not iden
tify yourself and you can call anytime of the 
day or night. 

Note: Hot-lines and friendly school neighbor 
plans were among tactics for reducing van
dalism and theft mentioned frequently by su
perintendcnts and security chiefs intcrviewed 
for tllis report. 

Computer printouts are made for each school and the 
district as a whole monthly and annually. The board, 
superintendent, all dis~rict dep?rrments ~ld principals use 
the printouts as a baSIS to design remedies for the prob
lems highlighted. 

For example, the internal affairs departme~t uses ~le 
report to identify schools that should be eqUIpped Wltll 
special alarm systems (will tile cost bewortll it?); to deploy 
security personnel where they are most needed; to rec
ommend changes in .lighting, entrances, !la!hvays, .lalld
scaping, etc., that WIll make a school buddmg casler to 
supervise and secure; to institute improved key control; 
to determine the extent of losses and property recovered. 

District administrators, security officers and principals 
examine tile reports to identif)' the major crime problems 
of the district and individual schools. Is it theft among 
students? Assauld Are assaults racially motivated? Arc 
alcohol problems growing? Where is more teacher su
pervision needed? What types of new student and parent 
awareness programs should we develop? Has the drug 
prevention program brought good results? 

The printouts give principals a sharp picture of what 
is happening in their schools. The summary sheet zeros 
in the problems that need attention. 

The printouts do much to tell the superintendent and 
board where new policies and regulations arc needed. 
The Broward County school board has just adopted new 
policies and regulations on drugs and alcohol as a result 
of information from incident reports. 

Procedures and Reporting Forms 
In effect, the board's poliCt} calls for reporting all serious 

incidents of violence and vandahsm to security, and crim
inal incidents to police. "Security" in the school system 
consists of the security director, security specialists-who 
arc regular support staff members serving high schools 
and some middle schools-and eight deputized security 
investigators. Two invr.stigators arc assigned to each of 
tile four areas into which the county is divided for school 
administrative purposes. The investigators work with the 
schooll' having 110 security specialists, and in schools with 
a security specialist, the investigators take charge of par
ticularly serious incidents. 

Most of the paperwork in connection with criminai 
acts and serious incidents (but not paperwork relating to 
disciplinalY action) is done by securIty personnel. This 
encoUl'uges principals to report, Greal}! oelicves. Several 
different forms arc used, depending on the situation. 

For example, when the security office 01' specialist gets 
word of an incident that may have to be investigatcd, a 
simple tentati'!e form is useo. It offers space for: 
• Name of complainant, address, telephone 

School; titl(: (If employee) 
• How complaint was received; time, date 

Facts of complaint 
• Action recommended; investigator 

Upon cursory examination, some complaints are found 
to be within the principal's domain; some arc found to 

be rumors, invalid or negligible. Othenvise the incident 
is investigated by security personnel. 

The investigator details the facts in a "case report"
the core of the reporting system. A standardized case 
report form is used for aU incidents except those tllat 
involve allegations ab0nt employees. (Sec case report foml, 
page 12.*) 

If tile incident involves sch001 property-theft, destruc
tion, damage, loss-thl! principal also makes a report. This 
report provides the details needed by maintenance to 
repair damages; by risk management to establish liability 
and insurance claims; by property and inventory control 
to replace equipment; and by tile internal affairs depart
ment to pursue the investigation furtller and to seck res
titution for damages if the offender is identified. (See 
property incident report form, page 13.**) 

.A special narrative format is used by security investi
gators to report on incidents that involve allegations of 
wrongdoing on the part of employees. The format pro
vides sections for: 
• Record of personal history (background information 

and employees experience with school system); 
Basis for investigation (the allegation; the particular 
school board policy, state or fedl;ral statute alleged to 
have been violated and/or othenvise applicable); 

• Results of investigation (all information collected that 
substantiates or disproves the allegation). . 

These reports are turned over to the supermtendel1t 
and board ~ttorney for possible administrative action, 
hearings and/or use in court. 

Letting the People ](11OW 

Statistics generated by the computer for the district as 
a whole are made public; those for individual schools arc 
used largely within the school. While reports on individ
ual schools are considered public information, Greal)' says, 
the school district doesn't go out of its way to compare 
publicly one school against another. 

In releasing figures, the district emphasizes measures 
that are being taken to improve situations. For example, 
II recent annual report on incidents, made available to the 
media, gives comparative figur(;s ~n types of incidents for 
the current and past year, comparatIve dollar losses through 
theft, arson and vandalism, and numerous ten-year graphs. 
Then concludes with concrete plans tor the future: 

For the coming year, the local Criminal J llstice 
Planning Council has funded two school-re
lated programs ... a police/school liaison pro-

liThe case report form of the Broward COUnty School District 
included is only olle of several reporting forms used in the 
district. 

HIn the Broward County School District, principals arc re
quired to l1otif\, the police and security department in all cases 
involving iIIegill entlY, theft of or serious damage to school 
propertyl and arc res'ponsible fi)r filling ollt the l'epOl't form. 
The mall1tenance department provides details on repairkeplace
Jl1ent costs on the back of the form. 
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gram for elementar.y and middle schools in 
Coral Springs, Margate and North Lauderdale 
ai.-ned at prevention of delinquency ... and a 
pilot truancy program for some schools in the 
SOUtll area .... The youth awarencss program 
dealing witll drug and alcohol abuse in the 
middle schools will be continued ... The school 
board has autllorized the placing of mobile 
homes on school grounds in an effort to deter 
trespassers and vandals starting .... 

ShortRcport . .. from Missouri 

Administrators Review 
School Safety Reports 
Eadt Week 

The incident reporting system in the Columbia, 
Missouri, public schools (enrollment, 8,000) works 
well, says Superintendent Russell Thompson, be
cause there is overall coordination and bec:ltlse prin
cipals have tile support they need from central office 
administrators and the school board. 

For tllat coordination and support, Thompson 
considers it important to include the director of 
security and safety in the top echelon of district 
administr::l.t.nrs. The security director attends the 
superintendent's weekly meetings of top staff. Part 
of the weekly agenda is a review of student offenses 
reported by principals and consideration of trends 
and preventiv{:! measures. 

School principals submit incident reports to the 
director of security and safety and, when the situ
ation warrants, to the police. Reports considered at 
the weekly staff meeting cover incidents reported 
to the police 01' juvenile justice center and those 
resulting in corporal punishment, suspension or a 
recommendation for expulsion. 

Note: In most district.s queried for this report, the 
head of security was either responsible to the su
perintendent or to an assistant superintendent in 
charge of business operations or pupil p<.:tsonnel 
services. Security directors seemed to have no stI'ong 
preference about "chain of command," provided 
that security didn't beccme a function of the main
tenance departmcnt. "If that happens," one security 
chiefwamcd, "student and stafl'safcty becomes sec
ondaty to property protection." 
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The School Board of Broward County. Florida 

DEPARTMENT OF INTERNAL AFFAiRS 

1320 Southwest Fourth Street 

Fort Lauderdale. Florida 33312 

DETAILS; 

Browarrl County School District 
Case Report Form 

CASE TITLE 

Case No. ' __ " ..• 
--~----~~-----

Security Report No .. ~. ___ ._._' ____ _ 

Police Case No. _. " ________ _ 

,--_. -----~~----,-.-,-.-,--- ---,--,-' -----.--,~.-~,~---"'-,.--,----------------

--------------_. ----.~--~--=~.---.,.-~ .. -~.---.-----,------,--.-----
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REPORTING: VIOLENCE AND VANDALISM ••• 

Broward COWlty School District 
Property Incident Report Form 

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA 
PLEASE FORWARD FIVE COPIES AS FOLLO\'VS: 

Maln;;;a;;ce & OperatIons Department WHITE 
GREEN 
GOLDENROD 
BLUE 

Security Office No. 
Insurance Department -------.--------
Property & Inventory 

PINK 
YELLOW 

School File Date 
Area Superintendent --------------

I NOTE: Please list nal11~s of all suspects and/or witnesses on reverse sldo of GREEN COpy ONLY. 

GENERAL INFORMATION 
(Answer ALL Items) 

SCHOOL ________________________________________________________________________ __ 

Datoand time of incident ______________________________ ' _________ _ 

Was entry made Into any part of the buildIng? Which Police Dept. was called? __________________ _ 

Custodial hours nt'Cessary to clean up? Name of Investigator ____________________ _ 

Was Maintenance called? Work Order NUl11ber assigned _________________ _ 

___ Willful damage _ Theft __ Carelessness Other: ______________________ _ 

SPECIFIC DETAILS OF LOSS OR DAMAGE (Where, What, and Howl ______________________ , ___________ _ 

MATERIAL AND EaUIPMENT STOLEN, DESTROYED, OR DAMAGED 

NO • ." OESCRIPTION (CHECK ONE) pureh. l'urehUo 
lIems NAME OF ITEM (MOdol, S.,lal Numbe, •• te.1 Stolan Oostr. Olm. Vear Prle. ---

- ,---

Ponon preparlno report PrIncIpII" SIgnature 

BUS VANDALISM REPORT 

School Bus No. ___________ Bus Operator's Namu ________________________________ _ 

Type of Damage ___________________________ Old Incident occur on regular run? _ 

To or from what school were students being transported? ___________________________ _ 

POlion praplrlng report PrincipII'S Slgnatur. 
CAT. NO. 1B1oo 
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Model Report System 2 

Washoe C01U1ty School District 

Pupils: 32,000 

Superintendent: Leonard F. Dalton 

~hief Security Officer: Chuck Gaw 

"Scho"l administrators," Security Chief Chuck Gaw 
says, "must ~earn to look on reporting incidents of vio
lence as one of the tools necessary for making and keeping 
schools safe places for children. 

"A reporting system works to everyone's benefit if prin
cipals report nil serious oficnses and do not engage in 
selective reporting or try to sweep thin~s under the carpet. 
Honest reporting allows a true evaluation of the situation 
so that the immediate problem can be taken care of prop
erly and remedial plans made for the future." 

Gaw says that Washoe County's security and safety 
program-and reporting system-is effective because 
school administrators, sdlOol security personnel and po
lice have learned to work t()gether without fearing one 
another. 

Behind Full Reporting: The Board 
The school district's plan for full reporting has strong 

support from the school board. The board has put re
porting requirements and procedures in writing. One 
regulation states: 

An incidlmt which constitutes the commission 
of a criminal act shall be reported at:;once to 
the law enforcemct,\t agency ofjunsdictiol1 and 
the district security officer. Tha-student's par
ents shall also be notified, if possible. DISci
plinal'Y action will be taken by the district 
whether 01' not criminal charges result. ' 

The same l'egulation lists acts that violate state or local 

Precedi~g page blank 

lUlI'OIlTING: VIOLENCE AND VANDALISM ••• 

Ways in which a school board 
regulates incident reporting
How incident and discipline 
reports are coordinated ' ..• 

Reno, Nevada 

Schools: 61 

ordinances. Although some ,lre deleted below, this listing 
includes definitions and legal references: 
• Arson • Profanity 
• Assault Robbery 
• Battery • Trespass 

Burglary Alcohol and drug abuse 
• Disturbing the peace • Vandalism and malicious 

Extortion, blackmail, mischief 
coercion • Weapons 

• False fire alarms and • Acts violating other state 
bomb threats criminal laws or local 

• Ganlbling ordinances at school or 
• Larceny school-sponsored events. 
• Loitering 

Another regulation gives further specifics on notifi
cation of law enforcement officials and the distrir.t's se
curity personnel ("peace officers," who under Nevada law 
have power to arrest on school property): 

... The district's security office will provide 
assistance in controlling student behavior and 
will act as a liaison between the district and 
local law enforcement agencies. In general, 
these agencies will be called upon to assisdn 
handling situations involving theft, physical 
danger or dangerous search or seizure. . .. 
When emergency conditions require the school 
to take action before the arrival of an officer, 
a follow-up referral will be made to the qp
propriate agency. • . , Any call for assistance 
to investigate an offense occurring on school 
district property or at a .school district-sEon
sored event will be immediately foIloweCl by 
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the completion of an officer's report which 
shall be prepared by campus or district securitv 
officers .. (Note: "Campus" security officers serve 
most lugh schools and some middle schools; 
officers working out of the central security 
office for the district sen'e other schools.) , 

Hmv the Reporting System Operates 
Except when immediate help is needed and police arc 

nearer than sccurity officcrs, principals first notify school 
sccurity ofincidents that appcar to violatc law. A'securitv 
officer thcn makes alrcliminan' iIwestigation, consults 
with dll.: principal an notifies tIie local law cnforccment 
agcncy if this action appears warranted. Thc sccuril:\' of
ficer fills out thc offensc report form and submits 'it to 
the district officc. (Sec pagc 18 for offcnse rcport form. *) 

If an incident invoh'cs a. suspcctcd \'iolatioll of law, 
sccurity conducts the iJl\'estigatlon, not thc principal. It 
is security's responsibility to ensure that suspccts under
stand their constitutional rights and to inform a studcnt's 
parcnts that tIle student wiII undcrgo qucstioning in con
ncction with suspectcd criminal activity. 

Even though no violation of law is in\'ol\'cd, securil:\' 
officers also tile offense reports on infractions of district 
and school ntlcs when serious incidents comc Of are brought 
to their attcntion. 

Offeme Reports Li1tll witb Discipli1te Reports 
Additional school board policies and rcgulations co\'er 

discipline-including who will takc action anu ro whom 
it will be rcported. 

A board regulation on disciplinary reporting procc
durcs meshcs with thc one on reporting oficnses that 
violate law. The procedures-shown in the form ofa flow 
chart on page 19**-require that the principal consult 

*Only thc first page of the report form uscd by Washoc Count\' 
School District, Rcno, Nevada, is gh·en. A sccond pagc is re
quired, gh'ing additional information as applicable on: 

1. Suspccts-inclucting idcntification and reason for listing 
2. Witncsses-including idcntification, reason for listing, and 

what the\' can testif.' to 
3. Wcapons-force-mca'ns uscd/listing of items of loss 
4. Extent ofinjuries and trcatmcnt/means of cntry 
5. First aid or mcdical treatmcnt/mcans of exit . 
6. :. :~(crial c\'idence-Iisr ofitcms; how and wherc obtainedj 

how and where sccured and disposition 
7. Constinltional warnings 
8. Statements of suspects (both oral and written) 
0. Dctails of offcnsc (i11\'cstigativc dctails) 

10. Instructions to victim 
11. Ad~itional information (including special units or agencies 

notlficd) 
12. Disposition of case 

The rcport form serves as a checklist in guiding oflicers in 
the investigation of incidents. Thc report may be lIscd as an 
at'rest report for adults; an additional "juvenile cit.ltion" form 
is uscd for refcrrals to the Juvenile Probation Department. 
**This flow chart depicts procedurcs lIsed in Washoc Count\', 
Nevada, for taking and reporting disciplinarv action. The' pro
cedure workli in tandcm with reporting incidellts that violate 
local and state criminal laws. 
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board policy in rcgard to the particular I:\'PC of infraction 
or oficl1se. Different streams of reporting arc followcd if 
the incident involvcs students from onl\' one, or morc 
than onc, school; if the incident "thrcateils the propert\', 
health or safety of any person" or if it warrants a sus
pension of more than ten days. Iiowc\'cr, all reports of 
misconduct and disciplinan" action arc filcd eventuall" 
with thc dcpartmcnt of studcnt scn'ices. ' 

The security chief recch'es copics of discipline t·cports. 
Gaw examincs the discipline reports fOI' 1:\\'0 reasons. 

First, thc reports and momhly summarics prodded by 
the studcnt scn'ices dcpartment tip him off to trends of 
misconduct, and perhaps law violation. 

Se.cond, th~r permit him to chcck whcthcr all incidcnts 
that lIwoh'c VIolatIon ofla", ha\'c been rcportcd. Hc com
pares discipline reports with his department's offcnse rc
ports. If a student is suspendcd because hc struck and 

ShortReport . . . from Ohio 

' .... t~. .' 'l~ ~
~-,-

~'iI<~ 
Flip Chart Gives 
Directions FOl' Reporting 
Emergencies 

AccidclIt-rtsSfl!llt-bo1llb tbl'cnt-cMI distlll'b
nllcc-jil'c and so on through thc alphabet of pos
siblc school emergencics: A flip chart used in thc 
Dayton, Ohio, public schools tells school personnel 
what to do in case of cach. The chart is posted in 
fivc locations in cach school: main office, principal's 
oflicc, assistant pdncipal's oflice, custodian's arca, 
food servicc area. 

Usually thc first or second action requircd is "Call 
Action Information Ccnrcl' (phonc number gh·cn)." 
Operatcd by thc security dep<lrtmellt, thc ccnter 
rcceives calls for help and coordiJh,tes the action of 
city safcty departmcnts and of the sc.hool systcm. It 
also servcs as a nunor control ccnter, providing 
information to the public about cmcrgencics. 

Principals arc required to report the following 
offcnses to the ccnter immediatelv: 

1. Assaults on tcachl'rs • 
2. Assaults on students (whcre numbers of stu

dents arc involved) 
3. Assaults on persons other than students <lnd 

teachcrs 
4. Wcapons offcnses 
5. Intoxication, possession of alcohol 
6. Nar~otics offcnses 
7. Thcfts of school cquipment; thelts ofpcrsol1al 

property worth more than $20 
8. Bomb tlll'cats 
nus drivers usc two-wa\' radios to report to the 

ccntcr any disturbancc on'school buses.' 

injured anothcr student and that incident isn't in the 
offense rcport file, hc knows that somcthing that should 
havc been rcported to securil:\' wasn't. Evcn though late, 
a security oflicer will investigate such an incident and file 
an offense report. 

M01ttbly, A1t1ttJal Summaries 
Infol111ation on the oficnse reports gathered in the district 

is tabulated regularlv. Summaries on I:\'pe of otfensc, bv 
school, arc sent monthly to the superintendent and board, 
who makc them available to all district departmcnts and 
schools, cmplovee associations and groups, the media and 
general public: 

"Thc board and district administration bclie\'e in an 
open door policy in regard to what is going on in the 
schools," Gaw cxplains. Ccrtain information invoh'ing 
jU\'cniles cannot 0,> released, howc\·cr. And school per
sonncl wait to rclease other II1formation until the inves
tigation is complete. "But our mOllthl\' and annual sum
marics are public infofmation," Gaw says. 

Getti1tg at tbe Real Problem 
With nc:;rly full reporting of offenses, Gaw says thc 

district is gctting a true picture of iIIcgal and disruptive 
activity taking place in the school systcm. This infor
mation helps the board, administration and school staffs 
answer somc basic questions: Is the problcm with the 
student? Is the problem with the school? Is thc problem 
with supervision? Is thc problem with inadcquate sccu-
rity, security devices? . 

Sevcral years ago, for exam pic, offcnse rCl?ort sum
maries showed incrcasing alcohol abusc. Admmistrators 
examining the incident rcports rcached the conclusion 
that any effcctive remedial approach bnd to include par
ents and tbcb' attitudes toward alcohol. The school board 
thcn enactcd a rcgulation applving to students who use 
or are undcr the influcnce ofafcohol or drugs at school. 

To rcduce instances of alcohol abusc on school property 
and at school functions on the part of bot" students and 
adults, tIle district also tightcned up reporting procedures 
and established greatcr consistency districtwidc in thc 
action taken. It should be notcd that in order to properly 
addrcss the issues and concerns of alcohol abuse, sccurity 

lll!l'ORTlNG: VIOLENCE AND VANDALISM ••• 

personnel and administrators will need to work closely 
together. 

Security oflicers and school administrators must work 
togedlcr. That point can't bc ovcremphasized, says Gaw. 
Onc way such coopcration gets off to a good start in 
Washoe CoUllty is through a onc-week inservice program 
on school safety and security held just beforc the bcgin
ning of each school year. Security officcrs arc required to 
attend, school principals arc urgcd to take in many if not 
all sessions and teachers arc invited. 

Short Report . .. from Maine 

Night Custodians Curb 
Vandalism; If Any 
Occurs, We Tell Everybody 

Two veal's ago, Administrativc School District 
11 in Gardiner, Maine (enrollment, 2,500), had the 
I:\lpical problem of man\' small school districts. Its 
rline schools spread Ol£in rural communities wCrc 
beset with vandalism. Since the damage occurrcd 
almost entirely at night, thc school board instituted 
around-the-clock coverage of thosc schools cx~c
riencing the most problems (high school, jUl1Ior 
high, middle schools). This was donc at almost no 
extra cost to the district by having the custodians 
do their regular custodial work at night. 

Thc school board's action, Superintendent Merle 
Peacock reports, was taken with as much fanfarc as 
the school board and school staffs could drum up: 
"Wc went to the newspapcrs, to PTAs and PTOs 
making om problem known and getting parents to 
care. We aimed at building community pridc in tIle 
schools, and it worked." 

With custodians on a night shift and more parents 
caring, schools in the distl'ict now have next to no 
vandalism, Peacock savs, and-"if an\' incidcnt docs 
occur, we discuss it puhlicly at the ncxt school board 
mccting and tell everybody." 
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Type of Case: 
Administrative Action 
Mi sdertlPanor - Gross Misdemeanor -

_ Fellln,} 
_ Informatlon Only 

Arrest: Yes No 

Washoe County School District 
Offense Report Form 

WASHOE COUNTY SCHOOL DISTRICT 
SE~URITY DEPARTMENT 

OFFENSE REPORT 

DATE: I CASE NO. 

SCHOOL: ADDRESS: 

TYPE OF INCIDENT: 

LOCATION OF INCIDENT: 

PHONE: 

Number of Adults - VICTIM: -roDB: IPHONE: 
Number of Juveni~ I 
Citation Issued: Ye-s-No VICTIM'S ADDRESS: ICITY: 
Number of Adul ts - -
Number of Juveni~ VICIIM'~ PAKI:.NI~ NAME: INOTIFIED: Yes_ No_ 

Case: Open_ Closed_ VICTIM S PARENTS ADDRESS: IPHONE: 
Unfounded, ___ _ 
---,_..,. ___ ----,.,--,-_-._ SUSPECT ~ NAr11: 11 f knOwn): luutl : 
OFFENSE REPORTED BY: ( If Othe r ~!"m:'i"TT1l""""1rfim'll'!"l'1'r-:-----------4,mo"'""-----
Than Victim) !:Iu~pl:.cr S ADDHESS: IPHONE: 

Name 
SUSPECT S DESCRIPTION: 

Address ~~~ JEIGHT: !BUILD:' !HAIR: IEYES: 

IDENTIfYING MARKS: 
Phone Number 

Referred to Outside Agency: 

SUSPECT'S VEHICLE DEsCRIPTION: I LICENSE flO. I STATE 

-----------------------~----------~---------~-

R.P.D. Case # ------
S.P.D. Case #_. _____ _ 

W.C.S.D. Case # ____ _ 

OTHER: ____ . _____ _ 

Exten t of -
Damage ___ Injury __ _ 
Millor ___ Major __ _ 

Critical ___ _ 

(Describe in Deta~ls Section) 

estimated Loss: 
$ 

(Desr.ribe in Details Section) 

ADDITIONAL INFORMATION: 
Key Use: V - Vi ctim S - Suspect S/ J - Subject I - Informant 

W - Witness (List all categories together) 

0 
Name Address DOB 

0 
Name Address DOB 

[] 
0 

Name Address DOB 

Name Address DOB 

0 
D 

Name Address DOB 

Name Address DOB 

-
DAiE REPORT FILED: I OFFICER: I BADGE NO. 
APPROVEb SY: - I DATE: 

PAGE OF __ PAGES 
WCSD 701 REV. 1/80 --

Washoe County School District 
ADMINISTRATIVE REGULATIONS Reporting Procedures Flow Chart 

PRINCIPAL 
DETERMINES 
APPROPRIATE 
DISCIPLINARY 

ACTlOIl 

DISCIPLINARY 
ACTION 

EHFORCED BY 
PRINCIPAL 

REPORT FILED 
WITH 

STUDENT SERVI CES 

1m 

liOn.: OOES THE ACT THREATEfI THE 
PROPERTY, ilEAL TH OR SAFeTY 
OF MIY PERSOII AllO/DR 
WARRAIIT MORE THAN 10 DAYS 
SUSPENSION? 

Adopted: 8-22-78 

DISCIPLINE 
VIOLATION 

OCCURS 
IN SCHOOL 

PRINCIPAL 
INVESTIGATES 

DISCIPLINARY REP..ORtUlG FROCEDURE 

YES 

NO 

PRIIlCIPAL 
OR DESIGNEE 

NOTIFIED 

CONSULT l POLICY 

HEARING 
PROCEDURE 

ADMIN. REG. 
5144.4 

DISCIPLIIIARY 
ACTION 

REVIEWED BY 
BD. OF TRUSTEES 

REPORTING: VIOLENCE AND VANDALISM ••• 

5144.3(b) 

DISCIPLIIIE 
VIOLATION OCCURS 

III SCHooL
SPONSORED OUTSIDE 

ACTIVITY 

PRIIlCIPAL(S) 
INVESTIGATE(S) 

PRIN.(S) REPORT 
FINDINGS TO 

AI)IIN. ASST.J 
STUDENT SERVI CES 

WITHIN 48 HOURS 

PRiNS., AD. ASST.J 
STUDENT SERVICES, 

LEGAL COUNSEL, 
SECURITY, ETC., 

CONFER 

PRINCIPAL(S) 
DETERMIU~ 

DISCIPllrlARY 
ACTION 
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Model Report Systewt 3 

San Diego Public Schools 
Pupils: 120,000 

Superintendent: Richard C. Wallace, Jr. 

Security Services Director: Alex Rascon, Jr. 

"In an)' school, the ~ey people in reporting incidents 
arc teachers and custodians," says Alex Rascon, "but the 
key people won't know what or how to report unless the 
school has a system for reporting and encourages people 
to usc it." 

Reccntly each school in San Diego has becn rcquired 
to develop a written security plan. Thc plans must include 
instructing staft' and students 011 incident reporting, and 
the instructions must fit in with district procedurcs and 
requircments. 

District Plan in Brief 
All schools in San Diego must report certain acts to 

the district security department. Thcsc arc defincd in a 
summary ofadmimstrative procedures and laws (sratc and 
municipal) pertaining to school disorders. 

Incidents-as sct forth in the summary-arc reported 
by princip;lls and, in somc cases, b}' others-to on-site 
security agents in those schools that have them; in othcr 
schools, reports arc made by telephone to the central 
security ot'ftce and immediately a security patrol is sent 
to invcstigate. (Security officers have thc status of peace 
officcrs in California and may make arrests on school 
property or at school functions). 

Security officers makc out the incident rcport. They 
usc the same crime report torms that arc used by all school 
secudty officers and all police in the San Diego region
forms developed cooperatively by the l'egion's lawen
forcemc11t agencies. These include it cdme/incident re
port, an arrest/juvenile l'cport and an additional report 
on cerraitl types of incidcnts. 

Under, al'rangcl11cllts with the San Diego police de
partment', the police take primary l'esponsibility for mak-

Preceding page ~lank 
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REPORTINGI VIOLENCE AND VANDALISM ••• 

How individual school security 
plans foster full, prompt 
reporting-and a description of 
California's report system ... 

San Diego, California 

Schools: 177 

ing arrcsts in cases of crimes in schools against persons. 
And for all felonies committed in the schools and mis
demeanors involving injury, the school sccurity officcrs 
notifY the police rather than making arrests thcmselvcs. 
Security ofticers also scnd reports directly to thc district 
guidance departmcnt for the following crimcs involving 
studcnt smpccts: l1I?provoked assm!lt involving injury or 
1.1Se of weapons; serIOUS thrcats agal11st school personnel; 
selling or furnishing drugs; othcr activity whenever a 
superintendent's investigation is requcstcd. 

Note: Under Califol'l1ia law, it is a misdemcanor for a 
principal or othcr supen'isol' not to report to appropriatc 
law enforccment officials a known incidcnt in which an 
employee is attackcd, assaulted or menaced by a pupil. 

School Security Pla11S 
Well-developcd individual school security plans, ap

proved by the seclll'it)t department, arc helping the district 
reduce under-reporting and late rcporting by the school 
staff. 

"We know t11ere has been under-reporting," Rascon 
says. "Immediately when an on-site security agent is as
signed to a school for thc first time, the reports on criminal 
offenses in that school jump. Somctimes by as much as 
90 percQ:nt. The jump comes bccause the security agcnt 
has encol,l,raged the principal, tcachers and students to 
report. Previoqsly only inCIdents of the most violcnt na
ture and major thefts and vandalism of school property 
had been repot1:cd." 

Rascon expects individual school secudty plans to fos
ter prompt reporting of theft and thercfol'c increase the 
chances of rccovcril1g the stolcn property. "You're not 
going to apprehend the culpdt or recovel' stolen school 
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MODEL REPORT SYSTEM 3 

property if you discover it is missing only when you take 
inventory at the end of the year," he explains. 

Rascon and other security directors mterviewed em
phasized full inventories, regular inventory checking and 
good housekeeping as essentials for detailed and prompt 
reporting of theft of school equipment. Their composIte 
suggestions (and complaints) went like this: 

You would think that all school equipment 
would be inventoried, identified and listed by 
number-and that all expensive items would 
have some kind of an identifying mark on 
them and the name of the school district. That 
isn't so. To improve recovery of stolen items, 
vou have to start by making sure that you have 
it full inventory of equipment and that each 
piece is indelibly marked with a number and 
as the property of the schoo!. 

Annual inventories are useless for security 
purposes. Daily checks must be made by cus
tonians, teachers and other staffmembers who 
are responsible for expensive equipment, of
fice machines, laboratory and shop equip
ment, electronic devices, TV sets, audiovisual 

Shm &pm . . . from Washington State 

~.'~.'~.; <, .i'.' ... ".--:-::.j:: Incident Repo,:,=~ Give ",:.)1 .. , . l'~' Clues to ConditIOns 

~. .... ~. f".~ Breeding Trouble; Parking 
.' ,; / I Lot Use is Curbed 

, . . ~1k '. "'-./ 
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"Examine incident reports for what they tell you 
about conditions breeding student offenses," ad
vises Charles P. O'Toole, supervisor of security for 
the Seattle Public Schools (and on the workshop 
staff of the National School Resource Network). 

One example: A large number of student offenses 
in Seattle were taking place on high school parking 
lots. 

Faced with this fact, the Seattle school board 
tightened up its regulation on school use of auto
mobiles, stating: 

An increasing number of high school students 
are driving cars to school. 'this creates a park
ing problem and creates a control problem. 
The temptation to take a ride during school 
time, visit another school or just ride around 
invites an accident ... 

The security office shall institute an auto 
registration program in each high school which 
shall require identification of ownership and 
the reason for need of a car at school. . . . 

equipment, mu~ical instruments. Daily check
ing won't be easy with disorderly storerooms, 
closets, shelves. Every expensive piece of 
equipment should have its own place in an 
orderly arrangement so that it would be con
spicuous by its absence. 

The least reported crimes in schools, Rascon says, are 
those committed by students against students, particularly 
theft. If a student's watch is missing after gym pel·jod and 
the student tells the teacher, the incident may be shrugged 
off. The loss of a jacket or lunch money may get the same 
response. 

Rascon and his security staff urge principals and teach
ers to take these incidents seriously and l'eport them. "The 
reported incidents of personal theft in the school may go 
up, but they need to be reported if the principal, staff, 
.students and parents are going to work togetller to deter 
stealing." 

As with stolen school property, prompt reporting of 
stolen personal articles aids in their recovery. "Much of 
the time," says Rascon, "stolen personal items will still 
be on school propert), at the time the loss is reported
not necessarily on a student's person, but usually dumped 
in a trash basket, a corner or outside under a bush." 

There's a thin line between a student's losing something 
and having it stolen; between a student's stealing some
thing and finding it. For this reason, pri!1Cipals, CllstO
dians and security should coordinate theft reporting, lost
and-found procedures and the disposition of articles that 
have been found. 

Gathering and Releasing Information 

The San Diego schoof security dc:partment is respon
sible for compiling monthly and annual summaries on 
types of crime committed in schools, the number of in
cidents reported, the cases resolved and the arrests made
along with many details. Summaries made in cooperation 
with the business services division establish the monetary 
loss to district. 

Although comparative figures are maintained month
to-month and year-to-year, only those for the district as 
a whole are made public by the school board through the 
superintendent's office. 

"Crime knows no boundaries," says Rascon. "We find 
that no good purpose is served by releasing comparative 
school building figures." 

Principals, however, receive the figures for their own 
schools, along with the district summary, which they Ulle 
in working with the staff, students (usually the student 
council) and parent groups. 

The principal is also in charge! of releasing public in
formation pertaining to particular incidents within the 
school, in accordance with general school board policy. 
However, if an incident is particularly serious, the dis
trids public Llformation officer will be on the scene to 
help. The principal, a security representative and the in
formation officer will work together in providing for the 
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release of factual information to the media. The principal 
also is resronsible for control of rumor within the school 
ar,i will provide the facts to the staff, who will share them 
with students. 

Ties with the State Plan 

In San Diego, as elsewhere in California, the details 
reco!'ded on violent incidents in the schools mUSl provide 
the data required for submitting semiannuallv to tile state 
department of education a "school-related crime data re
port." (Reporting school crime on a statewide basis was 
mandated by the California legislature, effective 1980.) 

Shm &pm . .. from North Carolina 

In the Burlington, North Carolina, City School 
District (enrollmcnt, about 8,000), Superintendent 
J.E. Surratt ha~ issued, together with the police 
chief, a manual on school-police cooperation to all 
school principals and police officers. 

The manual covers situations where principals 
and police need to coordinate their proccdurcs; for 
example: 
• Criminal offenses in the schools (what incidents 

to report to police and how to report) 
Police interVIews at school, examination of stu
dent records, arrests 
Handling of crowds ad disturbances at athlctic 
events 

• Bomb threats (how police will be notified and 
respond) 
Unauthorized persons on school propert), (ac
tion to be taken by principal; subsequent action, 
if needed, to be taken by police). 

Surmtt meets with the police chief annually to 
review the manual, considerJ)t'oblellls that may be 
developing and revise proce mes as needed. 

Note: Many districts queried for this report had 
developed, in cooperation with local police, policies 
and procedures for the situations listed. In addition, 
the larger districts usuallv had procedures for no
tif)ling police in event ofrnass disruptions (and for 
handling disruption:f). Providing a collection of such 
policies and procedures in a spcciallllanual for prin
cipals and police officers makes them easily acces
sible to the persons needing them most. 

REPORTING: VIOLENCE AND VANDALISM ••• 

As Part I of the three-section report to the state, data 
must be submitted on four types of incidents: 
1. Crimes against property-number of incidents in
volving school property by dollar loss; by during/not 
during school hours; by tile following types of incidents: 
burglary, larceny, arson, broken windows and other 
vandalism 
2. Crimes against persons-number of incidents involv
ing victims among students, teachers and other staff by 
location (hall, classroom, parking lot, restroom, rccrea
tion/PE trea, cafeteria, other, off campus); by the follow
ing types of incidents: homicide, sex offense, assault, rob
bery, tlueats, other 
3. Crimes against persons involving use of weapons
number of incidents involving victims among students, 
teachers, otl1!!r staff 
4. Victimless crimes-number by incident type (weapons 
possession, bomb threat, use of drugs/alcohol, other) 
Further data required by Part I are break-downs of the 
types of victims against the types of offenders (students, 
nonschool persons, teachers, othcr staff membcrs, gangs, 
other); and frequency of incidents as to day of the week. 
(See pages 24-27 for San Diego's report form.*) 

Part II of the 1'I:")ort calls for statistics on security devices 
and personnel and 011 staff development. Figures arc sub
mitted for number of schools with surveillance equipment 
(special lighting, building UJarm systems, personal alarm 
devices, on-site residences, video monitors); on capital 
outlay for such devices; 00 personnel (security guards, 
security aides)-and £01 each item, cost for period and 
estimate of effectivrness (low, average, high). Data re
quested on staff I.!epartment cover training in law en
forcement, sc/[ protection techniques, conflict manage
ment, law-rl~Iated education (for stafl), the number of 
staff in each program, effectivencss of each program and 
cost. 

Part III reports the types of student programs aimed 
at crime prevention and their effectiveness. The first set 
of items calls for tile number of sttldents in special coun
seling programs (for disruptive youth, habitual truants, 
reentry students, other) an& rating these programs as to 
value. The second set requires rating tl1e cffectiveness of 
nine crime prevention approaches and giving figures on 
number of students and costs invol,'ed for each. 

Completed for a six-month period, the state-required 
report offers San Diego and other school districts in Cal
ifornia a good look at both crime within their schools 
and what they are doing to combat it. On a statewide 
basis, the data give the state department of education, 
the school safety center of the state justice department 
and tile legislature some information to help in the de
velopment of lcgislatioD and programs to reduce school 
violence and vandalism. 

*The four-,eage form of the San Diego Public Schools, San 
Diego, California, is submitted semiannually by all school dis
tricts in California to the state department of education. Thc 
figures on the form are the actual statistics for San Diego. 
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MODEL REPORT SYSTEM 3 

San Diego Public Schools 

.!;chool Allend .. n~ and En'IIIonmenl 
Semiannual IncideJii.t Report Form 

ImprO\lenlenl 
S~18 CJ<lpartmcnt of eduea\ton 
Form No. SAE·l00 (Rev, J.81l 

Repi>rting period FebruarYi 1981i - Jung, ],.96), County·district code 

From: Thomas A. Goodman GLJ 161al3131al 
Oisutcllupcrinlendent 

To: Gp'I"J'lld A. 1)._ ..I 

CounlV supurlnlcndenl 
Tot::1 number of 

Number crimes committed Comments 

of Durin!) Not during 
incidents Dollar. loss school school Dollar loss figures are 

I. Incidence of Crime (11 (2) (3) • (4) only for February throu 

A Crimes against property May. 

1. Burglary 177 (A) 20 157 (A) District 10ss,figu 

2. larceny 
254 22.206 178 76 

do not distinguish 
property loss figu 

3. Arson 10 332 10 
due to burglary frl 
those due to larce 

4. Broken windows 39.022 (B) Vandalism loi:lse~ c'1 

5. Other vandalism (B) included under Pro 
perty Damage '~~"ft 

6, Other (specify) ProEerty below. 

Damage 203 69.717 111 92 * Dollar loss for 

·Total. crimes against property 644 131,277 * 309 335 
February through HI 

Number of Total number of incidents, by locatIon 
other On~ 

Number of Number of school park; P.EJ ... Off 
student teache; staff HaU· Class· ing Rest: Cafe· 

QI 
school rec. -5 

S. Crimes against school victims victIms victIms way room lot Ir~~~ area teria 0 campus 
personnel and students (11 (2) (3) (4) (5) (61 (8) (9) (10) (11 ) 

1. Homicide 

2. Sex offense 3 1 1 1 

3. Assault 23 13 3 6 16 3 2 12 

4. Robbery 1 1 

S. Thre;ts 18 4 4 17 1 

S. Other (specify _ 

--
Total, crimes aoainst schoo! persons 27 31 7 

~ Co ro~::' ~~~'~: ~~aim;t- 1 1 1 
, 

24 



r r 
San Diego 

Report Form, Continued 

D. Victimless incidents (If specific stlltistics are not available to complete items 4 and 5, report estimates.) 

1. Weapons possession I 15 I 2. Bomb threat Lu.-J 3. Possession of drugs/alcohol I 71 I 
4. Use of drugs I 2 I 5. Use of alcohol I 2 I 6. Other (specify) I I 

Total. victimless Incidents L 101 I 
Comments (Explanatory remarks) 

Eo Victlm·offender matrix of crimes committed 

- - -
Number of incidents, victims, and offenders. by offender 
Nonschool persons School siaff members Gangs as offenders 

Students as offenders as offenders as offcllders as offenders (specify) 

Total Num· Num· Total Num· Num· Total Num· Num· Total Num· TOlal Num· Num· 
number ht.lr ber number ber ber number ber ber numbel bllr number ber ber 

of of of of ('I of of of of of of of of of 
inci· oHcnd· vic· inci' offend· VIC' incj· oUend' VIC' inci· vic, inCl' offend' vic' 
dents crs tim! dents ers tlms dunts I!,S IIms dents tims dents ers tims 

Victim (11 (21 (3) (4) (51 (61 (71 (S) (9~ (10/ ( 111 (12) (13) (141 

a. Student 26 32 26 2 2 2 

b. Nonschool 
person 

c. Teacher 26 26 26 6 6 6 
d. Schaol sufi 

m~.T1ber 4 5 4 3 3 3 1 1 1 

e. Other 

F. Enter "1"ln the approprlate box to show the daV of the week on which most of the Incidents occurred. Enter "2" In tho box representing the day of the week with the second 
M Tu W Th F S Sun 

highl!~t frequency of Incidents. 0 0 [] I2J 0 0 0 

(j 

Ii " 
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MODEL REPORT SYSTEM 3 

II. Programs/Strategies/Services 

A. Security /surveillance 

1. Equipment 
I. Special lighting systems 

b. Building alarm systems 

e. Personal alarm devices 

d. On'site residence Is) 

e. Video (closed circuitl monitors 

officer. 
f. SccuritymtM~ llqUipment 

(vehicles, radios, and ~o forth 1 

g. Other ______ _ 

2. Capital outlay (alterations to build· 
ings to reduce school crime) 
Total, equipment and 
capital outlay 

3. Per$Onnel 

e. Secorit~rulFrPatrol 

b. Campus security aides 

Total, personnel 

8. Sraff dcvelopmentlcraining 

•• Law enforcement 

26 

2. Self·protection techniques 

3. Conflict management 

4. law·related education Istaff! 

5. Other Workshops 
Law enforcement in the 
schools-human ,-relations 

Total. staff deYelopment/tralnlng 

San Diego 
Report Form, Continued 

N. mhar of schools PrO!)lelm or ~l:rVlr.c 

Level of ellec· Interme· 
tivel)ess (ched.) jiate or 

High Number of AVlJr' Elem( junior 
Total Cost Low a!ll) HI!Jh tary high school persons 

(6) (71 (81 (91 (1) (2) (31 (41 (51 

130 19 25 174 $109,000 X 

$22,758 X 

I 

I 
I 
ij 

~ 

~ , 
~ 
" 

l. r 

I 
f 
I 

j 
i
ll

i

• 

I 

t 
t 

III. Student Programs and Services 
A. Special counseling programs 

1. Disruptive youth 

2. Habitual truants 

3. Reentry students 

4. Other ________ _ 

Total, counseling programs 

8. Special curricula/programslserviccs 
1. Student rights 

2. Student review of school policy 

3. Law·related education 

4. CommunitY'based diversion 

5. Youth employment 

6. Incentive programs 

7. Alternative education 

8. Restftution work 

9. School Attendance Review Board 

10. Other (specify) _____ _ 

Total. curricula/program$/sarvlces 

San Diego 
Report Form, Continued 

Interme· 
d,ate or 

Elemen· junior High 
tary high school Total 
(11 (21 131 (41 

SEE COMMENT BELOW 

iUlPORTING: VIOLENCE AND VANDALISM ••• 

L l·v,·1 ,If ,·11. (. 
t IV'H1t)~S h:hccJ..J 

X 

X 

X 

X 

X 

IV. Superintendent's Comments (assessment and recommendations). Attach additional pages if more space is neElded. 
Special Counseling Programs SChllO! di~trict has counselors assigned to K-l2 schools that 
serve students' needs in the perl/ona1, social, career and educational domains. Disruptive, 
truant and reentry students are seen by counselors as need dictates. In addition, there 
are special programs for target populations and such students.receive services of these 
programs if within the target population. The district presently is developing procedures 
and gUidelines to consistently admin~ster discipline. 

Phone (714) 293-83·25 

F80·241 DE 12199 3·81 5M 
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Model Report Systetn4 

Shawnee Mission Public Schools 

Pupils: 32,000 

Superintendent: Arzell L. Ball 

Rlll'ORTlNG: VIOLENCE AND VANDALISM ••• 

How an Wlusual committee 
augtnents and uses incident 
reports to find solutions to 
students' behavior and leaming 
problems ... 

Shawnee Mission, Kansas 

Schools: 65 

Pupil Services/Security Director: Charles Smith 

There is something unique in how the Shawnee Mis .. 
sion Public School system develops and uses reports of 
student infractions and violence. The work is carried out 
by a one-of-a-kind committee that performs the functions 
of two or three committees operating in other school 
districts: providing due process hearings, designing re
medial approaches to student disciplinary problems and 
evaluating for special education. 

The composition and procedures of the assignment and 
evaluation committee, as it is called, have been carefully 
structured by the school attorney and district adminis
tration to meet state requirements for due process hear
ings (both special t!ducation and suspension/expulsion) 
and to evaluate for special education. The director ofpul?il 
services, also in charge of district security, serves as ch;1Ir
man; members change from caSe to case, but always in
clude a central office administrator, school administmtor 
and counselor. 

Let's see how the conmlittee operates when presented 
with a hypothetical case of student violence-and why it 
proceeds as it does. 

.A. Hypothetical Case 
On the committee's agenda, the case is entered as~ 

Student, grade II, ABC High School. Drink
ingon Campus. Poss. hash, bongs. Profanity. 
Threatened school admin. 

Because long-term suspension has been recommended 
by the school principal, thc committee will hold a due 
process hearing. (Under Kansas law, a student recom-

Preceding page blank 

mended for suspension for more than five days is entitIed 
to a hearing.) 

The hearing is scheduled, and tIle student and his pat·
ents arc duly notified and appear. The committee chair
man presides. The student's parents have engaged no 
counsel (as is usually the case in Shawnee Mission), aI
tIlough tIley have been informed that they may. Nor have 
any staff' members involved-or tIle committee chair
man-felt it necessary for the school board's attorney to 
be present. 

Facts surrounding the incidents are presented by the 
principal and witnesses. Tn brief: 

A teacher observed the student and two other 
students (their involvement will be considered 
at separate hearings) drinking from a bottle 
ncar the student's locker. The teacher alerted 
the principal. The principal and se~urity of
ficer, with the student present, searched the 
locker and found a bottle containing liquor. 
They also found hash and bonr~ As the stu
dent was guided to the principa. office, he 
swore at tI1C principal and threatened to "get 
him." 

A written incident report, prepared by the security 
officer together with the principal, is laid before the com
mittee. It sununarizes the who, what, when and where 
of the incident; details the type of liquor and drugs; the 
student's language and threats. It also notes names of 
witnesses, th,~ immediate action taken (the student was 
suspended for five days by the principal, the student's 
parents were called and his father came after him). The 
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MODEL REPORT SYSTEM 4 

staff members who obsen'ed the offense have presented 
written statements. The principal is on hand to testify 
and answer questions that may be asked by the committee 
or the student and his parems. Only the committee mem
bers have questions. 

The student is asked to tell his side of the story. He 
has little to say. A committee member asks where he got 
the liquor (at home), where he got the hash and bongs 
(from another student), why he swore at and threatened 
the principal ("becaus~ the principal d?esn't like ~c"): 

As the hearing contl1lues, the commtttee goes l1lto ItS 
evaluation role: considering the student's proble~ and 
measures that might solve it. Although conducted 111 an 

ShortReport . .. from Nebraska 

Flow Chart Shows 
Who Does What When 

~.--------------------------~ 

30 

A three-page flow chart tells school personnel 
how to proceed when an incident of school property 
damage or loss is discovered in the Lincoln, Ne
braska public schools (enrollment, about 25,000). 

The chart covers three phases in the life-cycle of 
an incident and the responsibilities of persons who 
arc (or may be ) involved at each ph as,?, as fo~lo~vs: 

1. Discovery of damage: what polIce, bU1ldl11g 
principal, building superintendent, other school 
personnel, do when they discover the damal?,e; to 
whom they report; to whom principal and budding 
superintendent report 

2. Assessment of damage and theft: responsibil
ities of building superintendent, principal, school 
secretary, operations and maint(~nance personnel, 
business affairs office, student senrices office. 

3. Collection and reporting of damage and theft 
costs: responsibilities of student sen/ices office, word
processing center, parents of a student offender, 
school attorney, accounting office, business affairs 
office. 

The reporting procedure, says Robert Den Har
tog, associate superintendent for business aff.1irs, 
fits in with Lincoln's computerized system for col
lecting data on property damage and loss. 

Note: The hidden costs of vandalism-cost of 
staff time involved-come sharply into focus when 
who must do what as the result of a single incident, 
say a broken window, is presented as a flow chart. 
This is also true of charts Clepicting staff procedures 
for dealing with other types of student violence. 

(\ 

atmosphere of "concern" from the start, now the hearing 
becomes almost a counseling session, with the parents 
leaning on the committee for advice. 

The committee chairman has assembled a large case 
file, containing much m?re than the incident report. It 
includes, among other Items, the stud7nt's attendance 
record, achit:vement record, standardIzed test scores 
through the years, behavior record, healtl~ r7cord. The 
chairman has also called in several staff speclahsts to offer 
information and suggestions. Materials arc examined, 
suggestions arc made, further questIons arc ask~d. 

The committee finds tllat tile student has a history of 
low grades and failures, truancies and miscon~uct. Ed
ucational problems, attendance problems, behaVior prob
lems-each served to augment tile others. 

A remedial approach to the student's situation is de
veloped during the hearing and discussed witll parents 
and the student. A sunmlary of the committee "findings" 
as presented to tile school board simply read: 

Suspend for bal. of semester. Assign to night 
school. Counseling. Possibly re-enroll in HS 
second scm. 

(Note: Under Kansas law, a student may not be sus
pended for longer than the end of the current semester, 
nor expelled for longe~ than the end of th~ school y~ar.) 

A decision of the assIgnment and evaluatIon conmllttee 
may be appealed to the board of education, but the parents 
of tl1e student didn't appeal (few parents do). 

Behind tile brief findings lay many years of experience 
in conducting such hearing-counseling sessions and tile 
fact tllat district has developed special instructional ar
rangements for just such students. 

Learning from Experiel1,ce 
The assignment and evaluation committee has been 

functioning for ten years. "During tllat time," says Su
perintendent Ball, "it has found that it needs to search 
for the problem til at lies behind a student's misconduct
whether that misconduct is drug abuse, truancy, theft, 
fighting, vandalism. This means that in examining the 
facts surrounding an incident of violence, the committee 
needs to dip well into the student's past. The basic de
cision tile committee must make is deciding whether the 
student's problem is behavior-or is it an educational 
problem?" 

Through the years, the committee has discovered that 
serious misconduct on the part of most students stems 
from an educational problem. And Ball narrows it further: 
Usually the problem is reading. A great man)' students 
involved in incidents of violence can't read or can't read 
well. 

Because the committee is oriented to student problems 
and needs, its findings vary extensively case by case, even 
for offenses tllat might appear to be almost identical on 
incident reports. l'or offenses of a very seriolls natllre, it 
may expel a student and refer him or her to juvenile court 
(four expUlsions out of87 cases last year). For vandalism, 

Short Report ... from Illi1Wis 

Frank Letter to Parents 
Brings Tough Policy 
On Alcohol 

Forget the school image and tackle tile problem. 
That's tile suggestion of Superintendent George C. 
Stimeling of School District 87 in Bloomington, 
Illinois (enrollment, about 15~000). 

When drinking by students became a key concern 
in Bloomington High School, he didn't mince words 
in a letter mailed, with board approval, to parents 
of all high school and junior high school students: 

Dear Parents, 
Please excuse a form letter, but I feel tllat all 

parents need to be aware that the problem of drink
ing by our students is serious. I ask that you consider 
Witll me for a moment, the occurences of the past 
few days: 
-Dec. 7-B.H.S. basketball game-A sophomore 

boy, 15 years old, passed out, was remO\'ed to 
the hospital in critical condition. He had con
sumed most of a quart of whiskey at home before 
coming to the game. He is under suspension 
awaiting an expulsion hearing in front of the Board 
of Education. 

-Dec. 12-A junior girl brought whiskey to school 
and shared it with freshman boy and freshman 
girl during noon hour. All arc under suspension, 
awaiting expulsion hearings in front of the Board 
of Education. 

-Dec. 17-Two freshman boys, during noon hour, 
drank whiskey sur:-,lied by a yet unknown source. 
This case is under investigation .... 
I urge you, in fact plead with you, to l~clp our 

school to control this problem. Please talk WIth vour 
youngsters and help us. Impress on them that'risk
ing their lives, educational futures and the embar
rassment of person and famil)' arc just not worth 
it .... 

Adults are securing liquor for minors, or minors 
arc being sold liquor directly, or the liquor is coming 
directly from our homes; whatever th~ case, the 
problem is serious. Others cannot do tillS for liS

it starts and stops in our own homes. 

Soon thereafter Stimeling asked for a new tough 
policy on drugs and alcohol-one calling for ex
pulsion of allY student in possession or under the 
influence of alcohol or drugs at school and of any 
student voluntarily remaining in that student's C0111-

pany while school rules were being broken. Parents 
supported the proposal and the board passed it. 

REPORTING: VIOLENCE AND VANDALISM •• , 

the committee demands restitution (always) and takes 
other action. In certain instances, the committee permits 
the offending student to return to school, "with coun
seling," or assigns the student to anotller school. It may 
find that the student has a handicap or disability and is 
in need of special education. The most commOn action 
the committee takes, however, is to suspend the student 
from regular school for a stated lengtll of time and assign 
him or her to one of tile district's two alternate edcuation 
programs. 

Alternate Programs 
Shawnee Mission operates two alternate programs-a 

day program, largely for junior high students, and a night 
program (4:30 to 9:00 p.m.) at higb school level. 

The programs arc similar in design except for level of 
instruction. For example: 
• Placement is temporary-for no more tl1an one school 

year; usually one semester. The goal is to prepare stu
dents for return to their home schools. 

• The programs offer the same academic, vocational and 
otl1er courses as tile regular junior and senior high 
schools. 

• Classes arc small. There's a pupil-teacher ratio of 8 to 
1; no class has more than 10 students. 
Classes arc largely "self-contained"-tlle student has 
tile same teacher for most subjects; students in the 
class may be at different grade levels. 
Instruction is individualized; there is emphasis on 
reading. 

• Groups arc counseled, individual students arc coun
seled and parents are involved in tile programs and 
counseled. 

• BOtil programs accommodate other students, such as 
those identified as potential drop-outs, as well as stu
dents suspended from regular school. (Additionally, 
the day progranl meets tile needs of pregnant students 
and young motllers; the night school also serves high 
school students who must work during tile day.) 

The alternate programs arc doing the job they were 
designed to do, says Superintendent Ball. Rarely docs a 
student assigned to an alternate education program by 
tile committee meet with the committee a second time. 
Few students drop out of the alternate programs, even 
though eligible by age to do so. 

Proof of the Puddi11;8 
How docs the Shawnee Mission's deep dip into what 

lies behhld incidents of violence work out? Successfully, 
according to Superintendent Ball and Charles Smith, di
rector of pupil services and security. One proof says Smitll, 
is that in 1980-81 the number of incidents on which tl1e 
committee held hearings was the lowest in its ten-year 
history-down to 87 from a high of234 in 1977-78. But 
he had some bad news: The seriousness of the incidents 
seemed to be rising-CCa major fire) a grand larceny, ex
plosion of a home-built bomb by three students in a junior 
high school.)) 
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Both Ball and Smith have nothing but praise for the 
combined functions of the assignment and evaluation 
committee. They say: 
• In the ten years that the ,ommittee has been providing 

due process hearings, fewer than a dozen decisions 
have been appealed to the school board. 
The district has Izellel' been taken to court on any of 
the committee's decisions or procedures-a record many 
school districts envy. 
The single committee saves time and paper shuffling. 
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• Students who commit offenses have special needs. Some 
have "excepti.onalities"-disabilities, handicaps, ig
nored special gifts-that lie at the bottom of their 
misconduct. When a single committee handles due 
process, evaluation of student problems and evaluation 
for special education, data need not be transmitted 
between committees-nor do parents and teachers have 
to work with different committees that in the long run 
are seeking a solution to the same student problem. 

··'i 

Model Report Systetn 5 

New York City Public Schools 

Pupils: 1,100,000 

REPORTING: VIOLENCE AND VANDALISM ••• 

Principals are key figures in 
tnaintaining school safety: Here 
is a delineation of their duties 
and their reporting 
responsibilities ... 

New York, New York 

Schools: 952 

Chancellor of City School System: Frank J. Macchiarola 

Director, Office of Schoo! Safety: Angelo Aponti 

Who will report incidents of violence in the schools? 
What will be reported? To whom and how will reports 
be made? No reporting system investigated for this study 
is cleaner-cut and more adaptable to other districts, re
gardless ofsizc, than the system used in New York City. 

Chancellor Macchiarola (citywide superintendent) de
tails the requirements and procedures in a regulation on 
"Security in the School." The regulation also establishes 
responsibility for school safety ana requires each principal 
to implement a school safety plan. 

The New York City model can be adapted for virtually 
any school district-an area school district in Pennsyl
vania, a city school district in Ohio, a suburban district 
in Illinois. 

One recasting of the model, also in the form of a reg
ulation, is presented here for readaptation elsewhere. 
(Anyone WIshing a copy of the original regulation may 
request one from Angelo Aponti, Director, Office of School 
Safety, 600 East 6th St., New York, N.Y. 10009.) 

New York City)s Regulation 
Recast for Down-Home Use 

TOPIC: Security in the School 
A. Introduction 

It is the responsibility of the board of education to 
provide for safety in the educational fhcilitics under its 
jurisdiction. The superintendent has authority to set min
imum standards, provide services to schools and monitor 
school safety programs. 
B. Responsibility of Director of School Safety 

The director of school safety and sc:curity, under the 
general direction of the superl11tendel1t or assistant su-

perintendent of pupil services is the primary represent
ative of the school system on matters of safety. 
C. Responsibility of the Principal 

The principal is responsible for the safety of students, 
staff and visitors in the school. The principal will: 
• Ensure compliance with rules and regulations for 

maintenance of public order on school property. 
• Supervise safety/security personnel under his or her 

jUrIsdiction. 
• Implement a school safety plan as approved by the 

director of school safety and carry out board of edu
cation poiicies, regulations and directives that pertain 
to safety. 

• Update the school safety plan yearl}' (by October 30 
of each year) to reflect changing problems and con
ditions, and submit the year's plan to the director of 
school safety. 

• Establish rules and procedures for visitors. 
• Establish a school safety committee, the membership 

of which will include a broad range of pel'sons in the 
school community-i.e., teachers, custodial and other 
support staff, unions, students, parents, etc. This com· 
mIttee will meet on a regular basis to discus:s problems 
relating to safety and seclll'ity in the school. 

• Establish cooperative !'clationships with the school's 
pal'ent organization, student council, conm1llnity groups 
and social agencies concerned with youth and public 
safety. In accordance with the agreement between the 
board of education and police commission, principals 
wilt meet with the local police captain twice a year to 
discuss mutual concerns. Additional meetings will be 
held as needed. 
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Incident Reports Generate 
Staff Training Plans 

Efforts ofdle New York City Public Schools to 
make schools safe places depend in no small measure 
on findings drawn from .incident reports. 

As a result, training is being given administrators 
and teachers in security tactics, in managing prob
lem situations and in criminal laws and proceaures 
as they apply to juveniles. 

Certain programs are open to all staff citywide; 
others are for particular schools! Individual staff 
members experiencing excessive problems with stu
dents may be assigned to attend. 

Peter J. Lempin, coordinator of support services 
and training in the office of school safety, explained 
how composite reports of incidents, drawn up 
monthly for each school, are used to identif)r train
ing needs and ·Iocare loopholes in a school's safety 
plan. Each school must have one and update it an
nually. 

The monthly composite report, he says, provides 
a profile of dle offenses taking place in the school
what, where, \vhcn-and ofiers generalities about 
victims and offenders. If the profile indicates that 
the school has problems, a field supervisor goes in 
to make an on-site study. This involves checking 
the school's safety plan against its implementation 
and what dle composite report reveals. 

To start, dle supervisor makes a security check of 
the building. He then looks into staff responsibil
ities for safety, deployment of security guards and 
of other staff for monitoring; emergency procedures 
and staff knowled~e of them; composition of the 
student body; rules m student handbooks; the school's 
working relationship widl parents and safety agen
cies-altogether, the supervisor reviews more than 

50 aspects of safety and security and conditions that 
bear on them. Then he presents recommendations. 

"The principal is capt~in. of the ship," s~ys .tem
pin. "It's up to the pnnclpal and the distrIct or 
citywide administrator to carry them out." But if 
the field supervisor advises more security personnel, 
it's up to the office of school safety to allocate them. 

When recommendations include special training 
for the staff, Peter Lempill's department pro :ides 
it or assists. 

One new program that may be recommended 
centers on the deployment of staff in school build
ings for monitonng purposes and thc approaches 
monitors should use with wandering students and 
intruders. In this seminar, gencral principles on 
deployment of monitors arc applied to the particular 
school. 

Another popular new program-offered in 20 
dass sessions-pivots on reduction of problems 
through appropriate approaches in studcnt control. 
Called "Peacemaking: The Management of Con
frontation," the coursc helps teachers and admin
istrators dcvelop skill in k«;eping cool and gaining 
control when challengcd by insubordination and 
rudeness, and techniques for dissolving a student's 
anger. Some schools and individuals request this 
program; for others it is recommended. 

Recently workshops on criminal justice have been 
planned by the office of school safety in cooperation 
with other city agcncies who arc represented on a 
citywide school safety task force. Thcsc workshops 
are recommended for all administrators and teach
ers, and all who desit·c may attend. "School safety," 
says the task force,"is evel1'body's busincss." 
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• Consult and cooperate with the director of school 
safct\' on matters of school securit\,. 

• Sumil10n the assistance of police 0\: other law enforce
ment or public safety agencies in appropriate situa
tions, and cooperate with these agencies where crim
inal acts on school property are involved, 

• 111 all cascs wlJCI'C a crimc bas hcm c01llmittcd. im1llcdiatelv 
/lOtifj' tbc police nud tbt: dil'cctOl' &f sclJool Sf/Jet)'. . 

In cases where police arc called to investigate an 
alleged oftense committed on school property, the 
principal may permit police to il'terview complainants 
and witnesses. However, no witness is required to 
submit to an interview with the police in the school. 

The principal and his/her designee will be present 
during all police imel"\'iews with students in the school. 

The principal will not allo\\' police to remove a stu
dent ti'om school except where the student is placed 
under arrest or is removed pursuant to a warrapt or 
order fcx arrest issued lw the courts. 

Where a student is arrested the principal will notif)' 
the parent immediately. If tlw parent cannot be I cached, 
the principal will request of the arresting otlicer that 
a member of the school stat}' ,lCcompany the student 
and remain with the student t()r a re,lsonable length 
of time or until the parent assumes responsibility. If 
permission to accompany the student i1> denied, a 
member of the stalT will j{)llow immediately to the 
pbce the student is t'lken. . 

The principal will keep ,1 record of all circumstances 
leading to thc arrest of a student, including thc namc 
and shield number of the arresting omcer. 

D. Procedures for Reporting Incidents 
• Thc principal must rcport all incidents which occur in 

or about the school premises and all incidents which 
occur in connection with school activities ,m'av n'om 
1.chool premiscs, using thc incident report T(ml1 pro· 
\'ided lw the oftice of school safer\', In all cases where 
a loss ot'school property occurs a copy of tilL required 
fcmll must be fbrwarded with the incident report to 
the director of school safctv. (Sec New York Cit\"s 
incident report t(m", p,lgc '37. * This is perhaps the 
most complctc and c,lsily ,1daptable report l(ml1 rc
ceived in a 1980 AASA SUIYe\' on school discipline.) 

• Incident rcports will bc prcparcd by the princip,ll or 
by an amhorized statr member. When completed, in
cident reports will be signed by the principal. 

• Completed and signed incident reports will be scnt no 
later than the working d,lY t()llowing the incident to 
(1) director of school safety, (2) omce of the super
intendent and (3) school custodian. A t()llrth copy will 
be retaincd by the principal. 

K On th' b.1Ck of the New Y OI'k Un' report Il.ll'Il1 .Ire detinitions 
of serious ()flenses th.lt ,I princip"llilUst report to the police and 
security oflice, The principal submits sep.lI"ue reports on damage 
,lI1d theft: of school property and il1juries .It the school. Incident 
I'eports soon will be ted illto a computer Il.)r monthly composite 
reports Il.ll' individual schools and the entire sdmol system. 

.. ":c: :,._. 
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• The principal must make an immediate telephone re
port to the director of school safety and the superin
tendent or assistant superintendent in cases of serious 
criminal incident, arrests, injury resulting from crim
inal acts, or serious incidents of disturbance or con
frontatiol1. In addition to the telephone report, the 
principal must complete and mail the incident report 
form. 

Wherc a telephone report has been made, the com
pleted incident report must carry a notation to this 

Short Report . .. from I(entucky 

How Teachers and 
Students are Told A~~l1t 
Security Procedures 

Each year teachers in thc Fayette Count\' Public 
Schools' in Lexington, Kentucky (enrollment, 
32,000), are told about scho,)1 security through a 
booklet which stresses: 
• How to report problems and glt help (iocation 

of security offices, phone numbers) 
• What information to give when calling fc)r aid; 

what to observe about an unknown otTender and 
any vehicle in which he or she m,l\' be tr;wc1ing 
Tile meaning of such terms as mi;,~icmeanor, fe-
10I1\', warrant, jm'enile petition 
KClltucky laws on criminal acts in schools, with 
definitioi1s of such acts as assault, burglary, har
assment, menacing. 

Orientation of teachers to security and satery pro
cedures continues through the year, says John To),e, 
head of the division of safet\' and securit\'. Securit\, 
officers attcnd facult\' meetings, discuss' incidents, 
otTer suggestions ami cooperate with the stafT on 
pmblems involving safety and serious stuc:ent mis
conduct. 

Security officers also orient students to securitv 
and safet): procedurcs at the beginning of the school 
veal', emphasizing how students can get help, how 
to report thefts, threats, assaults, ctc. TheH: among 
students, says To),e, is the most fi'equent otlense in 
the count\' schools. 

All types of student otlcnscs decreased in the county 
this ycar, Tove reports, "even theft among students 
was 'down a' bit." He crcdits the improvement to 
one action taken by the school board: It instituted 
a closed campus pc)lic), at the high schools. "And 
now if students had less frce time," he sa\'s, "we 
could rcduce violence still further." ' 
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effect and of the date aIld time of the telephone report. 
Witncsses: The principal or his/her designee will ob

tain handwritten statements of at least two witnesses, 
as well as a signed statement from the parties involved, 
enumerating time, date and place of occurrence, with 
ail accurate account detailing the nattuc and sequence 
of events. Staternents of witnesses will be attached to 
the cumpleted report form. 

E. Injury to a Person 
In cases where injury occurs to a pupil, to an employee 

of the school board or to a person on or about the school 
premises, whether the result of an incident or of an ac
cident, principals will also file a report on the standard 
accident report form. 
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Short Report . .. from ICamas 

How To Act, Not React, 
In Press Relations 

"We go to the press-we don't wait for reporters 
to come to us," says Ned Nusbaum, assistaIlt su
perintendent of administrative services for Topeka, 
Kansas, public schools (enrollment, about 15,000). 
"By taking the initiative in giving out the facts about 
vandalism and other offenses, we don't need to react 
to this charge md th~;t and constantly be on the 
defensive." 

The Topeka public information plan in brief: 
Monthly md annual summaries of offenses in the 
schools (summarized from incident reports sub
nutted by school security officers) arc rele:!sed to 
the media t11rough the public information office. In 
preparing news releases or in talking with reporters, 
the PR representative: 

1. Points out some improvement in the statistics 
("You can ahvays find something good," repotts 
Nusbaum); 

2. Describes one or more ways the district is 
working to make schools safer or protect school 
property (as its recent successful plan to darken all 
school buildings and grounds at night); 

3. Repeats-at the cost of many repetitions
what parents and others in the community can do 
to help reduce violence and save money for taxpayers 
(the community has become well aware of the dis
trict's neighborhood watch program, which has 
proved a successful deterrent to vandalism). 

Topeka does not release statistics on student of
fenses by schools. Does the press object to t11is? 
"There's a good explanation editors understand," 
Nusbaum says. "Every school has good and bad 
years-and a bad year mav be caused by one or two 
students. If you publish school figures, the public 
will remember a school by its bad year, not its good 
year, and we don't want that to happen." 

REPORTINGI VIOLENCE AND VANDALISM ... 

New York City Public Schools 
Incident Report Form 

NOTE: AU SERIOUS CRIMES OR SUSPECTED CRIMES MUST BE REPORTED TO THE POLICE 

BOARD OF EDUCATION OF THE CITY OF NEW YORK 110 livingston 51., Brooklyn, N6w York 11201 

OFFICE OF SCHOOL SECURITY DOIttlct No, II 2. 
Dote of Reporl _____ _ 8oro _______ 13' 

DATE & TIME OF INCIDENTI DAM INCIDENT REPORT School Nome Ot No, ,~6. 

I ~CHOOl PHONE I Doto Time ___ 0 PM _________ _ 
f2V 39. 

DIRECTIONS: Report Immedlotely all school.reloted (In school buildings, grounds, or at school-sponsored affaill away from school) 
Incidents of ANY IMPORTANCE WHATEVER, Yhlslncludu all violent or dangerous behavior. breaches 01 discipline, disturbances and 
any activity which Involves an interruption 01 Ihe educotional procen. NOTE: ANY UNUSUAL INCIDENT OR ONE WHICH MIGHT 
ATTRACT PUBLICITY SHOULD BE TELEPHONED TO THE OFFICE OF SCHOOL SECURITY AT ONCE. 121,16 

(SEE DEFINITIONS ON REVERSE SIDE) ,20. D., •• , e.uh 
VICTIM OR Ila" 7 19 0 Malo 

COMPLAINANT No .... , ,,,,,, o Fornole ____ _ 

ADDRESS~:=~~~~~~~ _______________ -r~B~O~RO~==========~==~A~p~I,===!P~ho~n~e========~ 
ST~i,~S: CJ STUDENT {CloS! 8, SchooL_________ LOCATION OF INCIDENT: t'.:~'~~~m ;,~." Hall Clol\ Roem 

o STAFF (Job. ____________ _ 

o OTHER {Specllyll ____________ _ 

TYPE OF INCiDENT (40,411 o ASSAULT 0 HARASSMENT 0 DISORDERL V CONDUCT 0 ROBBERY 0 SEX OFFENSE [l WEAPONS POSSESSION 0 GANG FIGHT 
o NARCOTIC 0 BOMB THREAT OTRESPASS 0 DISTURBANCE 0 DEMONSTRATION 0 fIRE 0 OTHER 

INTRUDER 42 0 Ve~ I TYPE OF DESCRIPTION OF INCIDENT: WEAPON 44 

ONo 

CHARGE 143' o MISdemeanor Olher'45 
o felony 

TYPE OF NARCOTIC II ony 

--- NOtE StOflMtnn..o' ~ WITNESS Inomo, oddress 8, phonel 
ihould b, PftPOf.d on pl~ n 
pop.r and Off.1(f.I.d 

DISPOSiTION OF INCIDENT AT TIME OF REPORT 146' 

o ARREST·PD, IA. o ARREST·GUARD'S o SUSPENSION .e, 
o '1'0·110, o OTHER 't, . 
EXTENT OF INJURIES: o Relul0d Med, Alln 0 Trealed 01 Scone 

o HOlpifal Treat o HOlpltali:ed o MInor o Petlonol PhYlIClon POLICE RESPONDING (Nome. Ronk, Shield. Commond. 
Nome 01 HOlpitol: o Othor (SpeCIfy! 

NOTIFICATION TO: (Porenl/Guard,on, ole: Nome 8, Phone 
ARRESTING GUARD OR POLICE OFFICER 

ALLEGED PERPETRATOR 141 !?, ALLEGED PERPETRATOR .11 83, 
BiHh B"Ih 

Nome Dot" 160 6' Nome Dole (84,891 

Addreu Apl,_ Addre\! Ap~._ o Mole!66, o Mowed Color 01 D Mole 190. D MOrrled Color 01 
Phone o femole Cl Single 167, 

Eyel ___ Phone Cl Female o Smole ,91· Eyel_ 

Occupation (68 69) OCcupotlon ,92 93 
(10) 0 Vel II ~o lO~\ o Vel Iflo 

Employed? 0 No where Employed? 0 No where 
Room No, Room No, 

School or dOl! School or cion 
NOTIFICATION TO PARENT/GUARDIAN NOTIFICATION TO PARI:NT/GUARDIAN 

Name Phone Nome Phone 

Addrell - Addre" 

THIS REPORT PREPARED BY; 

NAME TiTlE - PRINCIPAL 
FORM OSS 1311 
20·310U.00.3 1250 ~KOI12/78 COpy TO SCHOOL CUSTODIAN 
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Tips on ... 

Wlitiltg Amttlflt Repm-ts 01l
V mzdalism and ViolCllce 

Releasing statistics about vandalism and violence 
can be an effective communication tool ~)r a school 
district. Here arc some tips for ma.'{imizbg the pos
itive effect: 
• Start with highlights-give a quick summary of 

reduction or increases in school crime incidents 
and possible reasons. 

• DC:;':illle special conditions that ha\'e brought 
sharp increases or decreases in offenses-for ex
ample, a new policy calling for reportin~ of nil 
inCIdents of personal theft; or a chanpe In how 
incidents have been classified from prevIous years. 

• Usc charts and graphs to show five- and ten-year 
trends. If charts are used to show cost of van
dalism and theft, adjust bv an inflation f.'lctor. 
If the overall picture looks bad, com~are increasc/ 
decrease in school crime for the eerlod with that 
of crime in the area as a whole (figures tbr many 
cities and areas aVailable in FBI Uniform Crime 
Reports). Even tll1 increase in school incidents 
will uSlIallr look good, comparative I\' speaking. 
Usc annual figures on incidents to point out the 
need for new progl'ams and remeCiial action
but don't mix this annual story with budget re
quests. 

Devising Incide7tt Report Forms 
Standard report forms, used b}' all schools in the 

district, are basic to a useful incident-reporting svs
tern. Pointe; to consider in deVeloping a new forin: 
o What facts do we want to collect and wlw? 
o Who will fill out the form? Who will lise' it? 
o Will the tC17I1S used menn tIJe snme to eJ'eIYo1lC? 
• Can the fonns be filled out quickly? Is thcre ClJOlIgIJ 

space Jot· nl1SlJIcrs? 
• Can the people receiving the completed form 

spot the facts they need easily? 
Will facts on the form be easy to tally? 

• (And often), Will the form accommodate feeding 
facts into a computer? 

Above, two points are emphasized: 
1. Will the tC17IIS*-StlC!J ns nssltttlt, Im'emy, J1n11-

dalism-·metf11 thcstf1l1e to eJ,elyollc?Theywon't unless 

\\ . 

-Writing Ann~:ca1 Reports 
-Devising Fonns 
-Providing Testimony 

yOU establish a uniform vocabulary and gh'e defi
jlitions of offenses that must be reported. 

2. Is tllm: CIIottgb space for tIJe fI1lSlI'el's? Tryout a 
draft, filling in possible answers to questions. Unless 
the form provIdes the space needed, the reporting 
svstem is 111 fOl' trouble. YOll may need to go to a 
11mltiplc-page foml, or use additioilal fomls for some 
purposes. 

TestifYi7tg 'i1z Com-t 
You have been called to court to give evidence 

on a school incident. Here are suggestions for res
ti~ljng in a criminal case. Most are equally appro
prIate for civil cases. 

Preparing for the Testimony 
• Review the incident report and take a co.,)' with 

yOU; review other documents rehlted to the case; 
take items of evidence and an}' documents you 
have been ordered to brtng. 

o Review your facts with the prosecuting attorney; 
be sure to mention anything l111us'.lal about the 
casco 

o Be prompt; if delayed because of an emergcncy, 
let the court know. 

Giving Testimony 
• You take the stand as a witncss, not an advocate. 

If the jury gets the i.dea that you arc at~'{iotls to 
answer the prosecutmg attorne~"s questIons and 
reluctant to answer the defense attorney's ques
tions, j~lrors will think you arc trying to hide 
somethmg. 

• Don't beat ,\round the bush; don't disguise vour 
answers in educationese and terms used within 
the school system. 
Give definite and clear answers. If unsure or you 
can't recall, sa" so. 

• If you do not Know an answer to a question, say, 
"I don't know'!' 

• Avoid oficring vour conclusions about some
one's abilitiec; or 'mental state unless vou are spe-
cificall}' asked. ' 

o If vou are the victim or itlitiated the arrest, no 
one really expects yau to be unbiased, but they 
do expect you to be t'O!11pletel)f honest. 

JI 

RlU'ORTlNGI VIOLBNCB AND V ANDALISt.! ... 

Resources 

FromAASA 
1801 North Moo;"e Street, Arlington, VA 22209, (703) 

528-0700 

SttldCllt Disciplille-l'l'oblcms alld SOllltiolls, Ben Brodin. 
sky. ROp. 1980. A Critical IsslIes Report-presents 
results of survey 011 disciplinary probfems and a vast 
ran~e of policies, practices, and approaches for 
acille\'ing better stuaent behavior. 

From National School Resource Network 
5530 Wisconsin Avenue, NW, Washington, DC 20015 

(202) 654-2550 ' 

&bool Climate Halldboo/l, 154p. 1981. Examples of ap
proaches and programs f01' imprm'il'ig student atti
tudes toward school and the feelings of students, 
teachers, other school personnel, parents, and the 
community toward one another. 

"Profiles of 21 School Climate, Discipline, and Security 
Programs," Case Study Journal, April 1981. • 

School Disciplille Hal1dboo/l. 1421', 1981. Current ap
proaches, successful programs. 

Books and Handbooks on School 
Security Programs 

COllh'ollil1 .. If C,ime ;11 the Sehool, Seymour D. Vestermark, 
Jr., and Petcr D. Blauvelt. Parker Publish','1g Co., 
West Nyack, N.Y. 3541" 1978. 

&bool Ct'ime nl1d ViolCllcc-Pl'OblCIIIS alJd Solutions, Joseph 
I. Greal)'. Ferguson Peters Publishing Co., Box 21587 
Ft. Lauderdale, Fla. 33335. 300p. ' 

SeIJO(l! Secmity Hmzdbook, School Safety Center, Office of 
the Attorney General, 555 Capital Mall, Sacramento 
Calif. 95~14. 45p. 1981. ' 

Note: The last three publications listed contain sections 
on reporting inCIdents of crime and other serious 
offenses. 

School Security Organizations 

National Association of School Security Directors 1320 
S.W. Fourth Street, Ft. Lauderdale, Florida 33312 
(305) 765-6201. ' 

International Association of Educational Security Peson
nci, University of Houston, Downtown College 1 
Main Street, Suite 354, Houston, Texas 77002 (7i3) 
223-0172. ' 

National Council of School Security Administrators % 
Leonard Sabatino, president, New York Board of 
Education, Management Services, 28·11 Queens Plaza 
North, Room 520, Queens, New York 1110 1, (212) 
830-8795. 
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