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| Mlcroﬁlmmg procedures used to create thls ﬁche  comply wrth
the standards set forth in 41CFRﬁ01 11.504. ~
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those of the author(s) and do not represent the official
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0 ’ : CE L The Natlonal Instltute Host\Program, Phase ITI Report presents a R s
_ il S e ; summary of major. activities for Ihe Host Program and ‘for the Criminal , ; §
v e = ; S 'h,Justlce Task Force of the Urban Gonsort1um”dur1ng August 1979. through P S
L e e e Rt y ., August 1980 - This is the time perlod for the third grant . from the Offlcev :
e Ty e T e "~ of Development, Testing, and Dlssemlnatlon (ODT&D) of the National L - ,
e %\Pp"a= B P T N TR SISO e Instltute of Justlce (NIJ) SR R I A e crn o
S TR s T e e e e : : Publlc Technolo Inc. coordlnates these rograms for NIJ.~ B R AT S
: : , NATIONAL INSTITUTE HOST PROGRAM, PHASE IIL - ; 8}’: 1 » g “ S
o _ L e e R T R e e r The Host Program was started b} NIJ in May of 1976 to promote the E i
e T e D e R e L - .. #..» sharing of advanced and successful: cr1m1na1 justice practices. The SO
S SR e ,ZFINAL'RLPOR? ﬁ’, ~ \Program enables local and state’ crlmlnal justice off1c1als to visit model N s
B e L S ' S e O : ~projects that have been des1gnated asExemplary by ODID. < 0fficials © B !
£ _ S b ‘ , v g beneflt frhn in-depth and carefully planned training sessions at Host R i
e s R T P LA g o D B T e . sites.” Their travel and per dlem costs ,are pald by the NIJ grant.
. e ERES s T e e PR e The Cr1 1na1 Justlce Task Force of the Urban Consortium was : ' , t
LN o et L e d"f’ L : actlvated through NIJ support in October 1979.. It provides an additional S R
K ' o B Al?rlght‘and~BiwDo Lindsay ,7: 3 ; : 1link between NIJ and the major urban areas in the county. There are 37 - SR
EEN Public Technglogy,;Inc,’ B o 'ﬁy_i Jurlsdlctlons that are members of the Urban Consortium. “Criminal justice i
. ' e o R SR SRR P ey R TN ‘"':and local execubive officials from 13 of these jurisdictions serye on the .
R Poad A e T L : Crlmlnal Justice Task Force._ ‘The Task Force will match Urban Consortlum »
e e o R August }989‘ FETRE prlorltv ‘needs and NIJ resources and suggest addltlonal areas for'f e :
; . k S research and development. ’,16 e e e A : %
o : oL e w . Tl . ) E " : L . 1
o , J A H 1g Program Dlrector - This Report Wthh summarlzes developments 1n both‘programs, has , ‘
o . Sl e ¥ . erz & g : - oL R N | » ‘ Sy B
s e ... NATTIONAL INSTITUTE HOST PROGRAM i nth"'ee sectiomss . it TR e T o s
SRS f:‘ff if:~7 i‘ E PUBLIC TECHNOLOGY INC'xﬁ"P S Part I” tlonal Instltute Host Program, Phase III -
o : | v | ' | NS EASE Major A\tLVLtles and Achlevements;fv S A }
o Part“II Communlty Crlme Preventlon Workshop Assessment ‘:?f‘f S
: Nat10na1 Instltute Host Program (Excerpts)* ,g' Seild
Rt ta o Part III'P Grlmlnal Justlce Task Force of the Urban Consortlum fil
= . .".,, The authors would llke to thank Fred Becker who manages the Host SR v
G Program for: the Offlce of Development, Testlng,'and Dissemination of the ST L
o o 'National .Institute of Justlce and ‘Jack Her21g, Host Program Director. at R e ‘éﬁ,f‘
- ffs_tvl Publlc Technology, Inc.‘for thelr as31stance 1n preparlng this report. ' SR o :
T - L L S o L f W ’“'wﬂPubllc Technology Inc; lsoa non-proflt publlc 1nterest‘organlzatlon -
F atlon e SR ¥ i
&warepared for‘the Offlce of DevglogmiEEQ g:ih;g%o:;d 2;:z:2z:ated 2 :,;m ~which provides for the development and application of’ ‘technology .and
. National Imstitute of Justice by 351 ey ts’of i ot Oplnlons' ‘advanced management techniques to ‘the problems and needs of ‘state and
;;gnder grant numbir ngégzz;glgéﬁlglal.P6112Yp2;nE031t10ns of the Law e . " local governments.' Many of PTL's programs rnclude technologyctransfer { ‘
. do-not necessarily'r L and dlssemlnatlon ‘com onents.n_f- R Lo , RS T
‘J;EEnforcement A531stance Admlnlstratlon..n4» b L ” ~~r,5#. p ' E U“vf“%« i ‘-.*?.' R s s ¢
CE e ) 5 *7 Thls workshop was held for off1c1als who had | preVrously V131ted [RN
S Seattle s Commun1ty Crlme Preventlon Programras part of the Host Program.
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n process 1s descrlbed 1 Nat1ona1 Instltute Host

nc. S
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Program Assessment Report Summary by E. J. A?brlght (June 1979)
Phot copy dvallable‘from Pubch‘Technology .

m &
! 1 .
o ﬁ 3 - " ’% 9 . ' * 7 Q e : e ’, bt <I» “ « U
S . L ) Durlng Phase III of the Natlonal Instltute Host Program (August "
® ‘ i T ’ - 1979~-July 1980), ninety criminal justice! officials were given the =
s : : o A g opportunity to participate in the Host Program by observing Host sites
: 5 & g ~ (see ‘Attachment ‘A for list of Host visitors, by site). Major o
’ ; # ° R act1v1t1es durlng‘Phase III arve descrlbed below._
R i ‘ ¢ . ' e S s oo : I ’ ,
: K . SRR : " 'u}:f R »'1'_» wH0st'Site Selection,.; §
* ! e : Host 31tes ‘are selected from prOJecrs that have been des1gnated i
ey e . a as Exemplary by the Naticnal Instltute of Justice (NIJ) To be
o L ‘ ) : ‘ designated as Exemplary, préjects must ‘demonstrate effectlveness,
i 7 . : S '» . transferability to other jurisdictions, and a willingness to share -
S ’ ’ e e A L1nformat10n.* During Phase III, three new Host sites were selected
R W e o o ftom NIJ s Exemplary prOJects. They are: : »
X - - , ( : ‘ 0 : f e N % o
At N oL o “ . One’ ‘Day/One Trlal S ,Vé : ‘
: % Wi " " Wayne County Courtsj FEE T I >
, : , ' E S Detr01t Mlchlgan TorpE “”, i : o 3
A(, ; - 5 S K k > I63
' ) A L RN e Wltness Informatlon Serv1ce : '
B I e e ST vh o o District Attorney stfflce E
R, f“:'.k‘PAgi_It‘.. T v Peorla, Illlnols ‘ : o L .
: R fﬁff»y;ffph:hhlf‘ia- [ ->« o T Y .' MaJor Vlolators Unlt‘ o :
- . VNATIQNALpIN§TITUTE'ﬂQSTrPRQGRAM?-?3A§E'III?lL S S *-District Attorney s Office
Bl e T e e . Ban Diego, California.. -
*MAJOR:ACTIXF?IEﬁgﬁun AQQIEVEMES$S~ 3 The Host" Program Dlrector v131ted these prOJects to determlne o .
' e thelr sultabllbty for Host SLtes ** . ‘ . B ‘
The ‘new Host Program Coordlnator made la follow—up v1s1t to the ,
_Wltness Informatlon Service after the fi rst set of" v131tors to ensureD o
'that future v1s1ts would be adequately structured o
courts, correctlons,‘and Juvenlle Justlce among others. These are~ :
1lstedﬂ1n Attachment B, (PrOJect SummarlesJare prepared for each Host B
81te (See Attachment C ) i ‘ : de o
=} ¢
0":“ )
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N o . ',:,:;;.:4;;;‘m' ) /”/m ..,l‘ e e s i LA ./ . .i. ey eyt e e B S "
SO i i : s ' /' i o
bt s D e ? [he | |
e N B i - ;‘ ! § © oy
w o ; ) I‘r - - . ’ . o L P . ] L ‘ ';4 .
El - ¢ 2 A ‘ l% “ . ‘, '(v)' ‘ 7 ‘ : . . ; [s)
gf t E ; B _ s e T SR ,““mﬁt v 3ummarizes;HostvProgram activities and aCComplishmencs and - fedtures
: P L o S R o - recent Host Visitors. ' T ’ e N
S S T PR .from local and state agenc . L : ; Sy ' v R
. i al justice offlclalﬁ ¢ Y RN ST TR , o . ‘ ‘ o ,
. . ‘S?n%gi cizlertigipate in the Host Program.* Criteria fofv : The Host Program Report helps to build a network of local :
. S " are eligl le tioﬁ includes: : Lo S officials by-providingfpontided information' and contact with the Host .
g o Visitor selec PR . A R licating Program., It is used' to tell potential visitors about the Program.*
A . v | £ficials frbm agenéfés,consideringiadaptlng;Qrvrep 1cat A The Report is~also“sent to the Program's policy committee, previous
: 9 H;gt Ptoiect;’k Y - ";S ' ‘ visit?rs §nd‘th§ir,supervisors; Hbsthites,(SPAs, professional
8 ' T o ‘ S, tect and - O - .’organlzatlons, members of the Urban~Consortium, NLJ, and LEAA staff, :
Those who have decided t6 implement a similar project o S some Federal agencies;and_other‘interested'persons. R .
o 7 . ent R B , - ag . and other ,
E : . hd s 5 3 d- gulclanCe, ! S ‘ : ; I : & - . . S : H
i, T ire further information an T o s T T . . : . ‘
= % : ~ require. turth ok SR SR - _ R T * Host Vigitors: are also recruited by placing articles in key . : ;
L Officials from agencies with on-going projects who re R journals and by special mailings. - S

o

its success.:
quire technical assistance to expand and ensure its

o

i . : AT AN N T g : RS Sy _D;§sem1nat10n,actly;tles are listed below: , | ﬂ v
" X | ‘: | ‘ sl ” . A -

' ’ A 4

3 ‘ h &

1 . ! B - : ) k
: B SR N a A , y h 5

.. The visitor must be:

e

IR o S horit td . .4+ Conferences at‘ﬁhicthoé%iProgram literature was distributed. : i
: B IR : or ‘ ial level with authority to ' - | In some cases Host Pro ram staff attended and was available i i
E . -+ At a supervisory. or manageria tion to the local agency's . = g 8 t - questione  -E - . E :
R . adapt elements of the Host operatilon to the. TR B .+, e -0 answer questions.. . b ! E
PO ) i - ) . : ! . : ’ . )' » o o 3 , o SR . ‘ L ’
needs; : : S R A : = ’Annual Conferencesof CrimlnallJuStice Planners . : £
. : 6wledgeab1e about the Host project, or abOPt‘S¥m1>ar =" Seventh National Coalition Against Sexual Assault ‘ N b
) . rams; ¢ e R T ey . ‘Conference . ~ ‘ j
: . 'prog 3 . L : - . : : oo ; e T ; !
5 '

E NationaI:Canereﬁcefof State Criminal Justice Planning
: . Administrators; - o o ' R
. ~ Seventh Annual Conference on Local County Parolees

Wiliing’to;pafticipate iﬁ‘a fdllow—gp evaluation.

o L AlternativesitovInCarceration Seminar,
”; - Seventh_National'anferénce of Juvenil

| | visi o comple an application form
W g Prospective visitors are askeq‘tovcomp}steHost gzogram’
' | (see Attachment D):; These are reviewed by the

: ‘ '
h

i

. isitors with. - 'National%Youth;Wogkers'Conference \ g
‘ . . iews prospective visitors o . = Second Annual League of California Cities Exposition

g The Host Program Coordinator also reviews. prosp | Leag : P

isi is ma y the Host
he Host sites. TFinal selection of Host visitors is made by t =
the ‘ ‘ :

_Program Director in co

ngultation with gﬁ%'s‘Government Prqgfam   b ExhibitYNatiohal Association of Cddnties,, ‘ o . o o

o ' v

o borar F°urbh'AnnualfInnovation'GfQup . :
S ’ ’ " j e (s )‘ . . Lo T : RN , s ‘ o
o - g o SPA). are : o e i o o
. | | Lvion en visitors are chosen (‘A eis - \ « . Special mailin 8 to potential Host visitors: . a 4
il Stitswc?lwlnglwi:n'visitors are chosen from their | - Special mail :gl  ‘9 i - | H ’k | ‘ ” k |
e , s ecisions v : A T T A ST RS ST - ’ | e »
E states . .i ¢ - e e e S S S b, . Ward;GrievqncegAdministpator§~ A § B
- Hlost, yigteds Boerutfment 0 Ll D MICO T e SRR e |
B N o L ‘qua ﬁH '1gh a varlety ' ' . = ‘Intetnational Asscciation of Chiefs of Police, pro- L W
R o . FIS T . g : L - o L e 1 ”recrulte = o rou : : : | v . : ' at or | v at . ‘ ‘ . ‘.' “ | | : | | | ‘
e HOSt'V1SLtors;areo:c§;§§ zftes‘weré prepared for - . ; Vlﬁgé;lt??,95(79”P?ILCe‘L3831 A%VlSOFQ, i R
| 5. One-page SummarIes on b Ty e ‘ al. sed R R P N R AL I N R o Lo S
| : 'O?kmgFEOQ§bh ggfégngerences (see Attachment C).' These ar@u?18°z§‘; B "7 National Association of Attorneys General, provided = T A R
: ‘ dIStrlvgﬁ;:torreqhestSVfbf Eitigns o R liSt,of.39'AttorneyS'General* : SRR B ‘ A%
»tO:F?SP Gl e O N T R L CH IR I s terly. ' . S Sl “*tef%?%§ 7 LR S C e [ ; o b *
S Thé Natfodal Tnetitite Host'Program‘ReporF%:tgelq?ggo v %tf e ST - Natlonal,Coalition Against Sexual ASsault,‘perided S o : IS
‘ St - pibLished e B4 90 o s e 0 liet of 60 Ran. on Against ;e ors ' S
T ) S e s S e IR e R S o v
kS ‘"”Eédfofficials'Shbuld,contact RII,;th?;;v§t?t§_Plannlng L N ¥ The Host.Program,Report ha§'been“d18cont1nued due‘tg*lncreased S e 5
vllntgifgk“thEir'1°°aiwcrimin31 Justice planning yait. : ‘ ~costs. " Tt is expected to be started again, in a shorter format, = S
FQUQC¥ _Ork e T S O TE o A la e dutingﬁPhaséfIV~Of,thejHost]?rdgramg' . g R ?% : .
R '1..2-; e o : S “ : : i . i S . - \.Q‘ Sy ‘. e it o
: it 8 . - I y e , : S S ‘ o ] v =
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-, Center of NIMH,

- as visitors to aiiy. of the Host sites.

. start-up costs, and technlques to ensure’ success.
.~ carefully planned ledrning experlences are prov1ded--ones which are
\‘not readlly avallable through any other avenues.

T T

"~
..,

- Natlonal Dlstrlct Attorneys Association prov1ded
a list of 50 Economlc Crlme Unlt chlefs. ‘

- Pretrial Services Resource Center, prov1ded a list -
of 31 Pretrial Service Administrators

L National Association of Traffic Court Administratorss ¢

_prov1ded a list of 60 trafflc courtuadmlnlstrators

‘ - Nat10na1 League of Cltles, ‘provided a llst of 41
' Department of Motor Vehicle Admlnlstrators

e Artlcles in publlcatlons. .

-;'Interchange (PTI) Dec. 79 March 80 June 80

- - Concern, (National Vlctlm/WltneSS Resource Center) Jan. 80

-~ Update Update (Batelle Law & Justice Study Center) July 79

- Police Magazine (Police Foundation) Sept. 79

~ LEAA Newsletter, Sept. 79

= 'Nation's Clt188 Weekly (Natlonal League of Cities) Nov. 79
' Dec. 79 ‘

- Targetn(lnternatlonal Clty Management Assoclatlon) Nov. 79

o

Additional special malllngs to: 'the National Assoclatlon of Criminal
Justice Planners, several Federal agencies, 1nc1ud1ng the - Rape Care
the National Conference of Criminal Justlce
Administrators, the American Bar Assoclatlon, and the Hatlonal

Instituteé of Correctlons.

G

Speclal malllngs about the Host: Program were also made ‘the Host

vErogram to the Public Safety Committee of the National League of

Cities. They made such a requesbmat a meeting attended by Mr Homer
Broome of LEAA who mentloned the Host Program. .

In addltlon to all the efforts outs1de the Host Program, letters
were, sent to former Host Visitors asking them to. recommend officials .,
The strong response received
from former visitors is an indication of their enthus1asm.for the Host
Program and 1ts beneflts to state and local off1c1a1s. ;

ke

On-S1te Tra1n1ng at Host Sltes’"

%

¢ . Host Vlsltors observe the day—to-day operatlons of a prOJect for
‘They learn about start-up probleme, methods to reduce e

several days.
In-depth and-

e
S Vlsltor s per dLem and . travel expenses are prov1ded through the
NIJ grant.,Usually two v131tors—-from two different. jurisdictions—=,

(”v131t a Host site. In speclal clrcumstances, two: v181tors from the

O
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same Jurlsdlctlon may be selectedm If any agency is considering
“adopting a’ 'Host project, for example, the administrator may wish to
. visit the site along with the official who would head the ‘project.

Host Site Participation

k)

The Hest Program Director keeps in contact with the Host sites to

ensure their continued cooperation and participation. During Phase-

III, the Director visited these sites: The Community Crime Prevention
Program (Seattle, WA); King County Economic Crime Unit (Seattle, WA),
the Ward Grievance Procedure of the California Youth Authority
(Sacramento, ‘CA); and ‘the Economic Crime Un1t of the San Dlego (ca)

"~ District Attorney's Office. '

« .  The Host Program Coordinator checks with the Host site
coordinators. or directors for each Host site when.arranging for Host
visits. For several sites, the Host site coordinator/director reviews
the candidates and ass1sts in the seleckgijﬂof Host visitors.

Host site coordinators or directors are also asked to assist in
tracking the effectiveness of the Host site visits by completing the
Report by Host form (see Attachment E). This form asks for an
assessment of"the appropriateness and interest level of visitors.
Telephone calls are also made to Host sites to check on how the
previous visit went and on the approprlateness of the v1s1tors. o

Also durlng Phase I1II, the Host site dlrectors and coordlnators
wére formally surveyed to obtain their suggestions for improving the
Host Program. The results of this survey ‘will ‘be put into effect
during Phage IV, E ' '

P %/

J ) : S .

‘Host Program Workshop C

: One:Host Program Workshop was held during Phase III for Host
Program 'sraduates” of Seattle's Community Crime Prevention Program
(Apr:l 9~11, 1980 in Columbia, South Carolina). Mark Howard, Actlng
Dlrector and Host Program Coordinator of the Community Crime
Preventlon Program in Seattle, Washington; chaired the Workshop which
was ‘attended by seven crime preventlon ‘practitioners who had visited
tne Seattle project as part of the Host Program.’ Other ‘participants
uncluded Ritchie Tidwell, Director of the Governor's Office of
/Cr1m1na1 Justice Programs- in. South Carolina; Ernie Mllner from the

/ Office of Community Anti-Crime Programs, LEAA; Captaln Noreen Skagen,

Director of the Seattle Police Department's Crime Prevention Drv131on,
and Jack Herz1g and Betsy Llndsay of the Host Program,Staff.ﬂ
The obJectlve of the Workshop was to prov1de a forum where :
;v131tors could compare their experiences in repllcatlng communlty
“crime preventlon program technlques and other ‘program components.

nV131tors compared experlences in adsptlng Seattle 8 technlqﬁes,
described successful and unsuccessful ideas, and distributed public .
education materials from their projects. Partlclpants agreed that the
~Workshop was useful, prov1d1ng'1nformatlon on program evaluatlon, &
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increased communlty/pollce coordlnatlon, and’ the changes made after .
returning to their own jurisdictions based on what they learned during
the Workshop. In response to their 1nterest in program evaluation,
'PTI staff has just sent the group information on program evaluation
based on the "Method of Rationales' model ut111zed by LEAA's Reglonal
Plannlng Units, @ »

The WorkshOp sessions and the reactions and plans of" the Host
visitors who participated have been summarized and are available from

PTL.* : R

Host Program Publications

Two Host Program reports were preﬂared for publlcatlon by PTI
These are: (1) The Summary Assessment Re) rt which describes the
'“development of Host Program during Phases and II and assesses the
benefits from Phase I and Jinitial Phase ¥I visits to eight of the Host
sites; and (2) the Economic Crime Unit Workshop Report which describes
‘issues discussed at the Workshop for previous visitors to the San
“ Diego and Seattle Units and gives an assessment of: the Workshop by
partlclpants. The other project assessment® reports (Rape Care Center,
Street Crime Unit, Ward Grievance Procedure, and Prosecution-—Seattle
and San Dlego ECUs and Bronx Major Offense Bureau) will continue to be
available in draft’ form The other Workshop assessment reports (Rape
Care Center, Street Crime Unit) are alsojavallable. /
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Host Visitor Follow—up Assessment

4

Host V1s1tor Follow-up ° N ; R G
During Phase III two methods were used to assess. the rebults of

Host visits. The survey forms developed for the survey of the 1n1t1a1
Host visitors (for 8 Host sites through April 1978) were sent to some
officials-~those who were ‘host visitors {rochune 1978. through
Décember® 1978 (Phase II) arnd from July 197& through November 1979
"(Phase III).** The Follow—up Survey Forms\are given in Attachment F.

» As an alternative, telephone ‘calls, using a shorter follow-up form

were made to visitors from January 1979 through June 1979 The

Follow—up Phone Call Form is glven in Attachment G.

o,

*' Lindsay, B. D., Natlonal Instltute Host Program, Assessment Report
- on the Communlty Crime Prevention Workshop, May 1980.°
WorkshOp Report are glven in Part 1T, of thlS Report.»

The survey forms were a]so gent to Host v1s1tors to the threg Host
91tes not 1nc1uded in the 1n1t1a1 survey (Phase I and II) '
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E follow—up surveys and telephone calls.

o

Both methods of obtalnlng 1nformat10n on Host Program benefits
were effective. The quallty and amount of information obtained depend
more on the Host visitor's interest and” attitude towards the Host
Program than on the method used to obtain the information. -Visitors ,
who benefited . the most from their on-site ‘training usually give the Lo ;
most information, The telephone calls do .elicit more background . o
information and in some cases a better understanding of the Host ' ‘
visitor's situation. In general, however, written responses that can
be well thought out are preferable for documenting the results of a
program. . These can be supplemented by telephone calls, if necessary,
to gain explanatory 1nformat10n. ‘ N

The llmltatlons of ana1y51s based on the survey of Host v131tors
< were ‘discussed in the initial assessment.¥ g 0 : o

- Durlng Phase III, a detailed ana1y51s "of the - survey forms, g1v1ng
Host visitors'responses taq each question, was not donme. Instead, , i
short summaries were prepared for éach Host visitor.  These summarles . i
present the key information on Host visitor benefits and give A o v
highlights of Host visitor reactions to their on-site training. For :
some visitors (when it was especially significant);sharing of S : : ?
information gained at the Host SLte with others in their field or .~ )
community was included. = = . : s ¥

A\ i .

The purpose of the Host vigsitor summaries is twofold. ‘They ‘ LT
document Host Program benefits to v1s1tors and. their agenc1es. ‘The o
‘summaries. are also used to send to prospective visitors to give them a . !
better idea-of the type of benefits they‘can expect-by participating s o

_ in the Host Program.' The summaries also partially replace the o
»function of the Host Program Report to share Program benefits with a
Wlder audience. They are prepared for each Host project site and can o
"be gent to officials from similar projects who want to make contacts _ “
w1th thelr peers across the natlon. * )
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Table A below symmarizes Host v1sr¢ors responses to the | n‘Q
See Table B which follows for b
detalls.f Extensive efforts were not made to contact people  as for the e S %'
. initial Host. Program assessment. For the survey forms, one letter i

plus a reminder letter a month later was Sent. For the telephone

calls, messages were left :if the Host vigitor was not immediately

e

1 /‘/
available. In almost all cases, visitors regurned calls. L0 % =
' . . v .. o ’ C e ) . ¢ -t f‘i)
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National Institute Host

& E J Albrloht Program, Assessment. Report . l
Summary, June 1979 (avallable from PTI) ‘ o -

5 Qe 0 g : ‘
D . &\.7:/\// o i

8 e S e T w




BNe)

S

EERIAR i

@

[}
A
2

"

R : : : “o
= . - [

Host Visitor Follow-Up: ', by Date, Type of Follow-up and Project - |
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"‘Tabgé;ﬁ:i:,'Jhne 1979, Survey Forms* (Host I and E}_Visitors) o s
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_September 1979, Survey
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. Corrections -
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Visits Jtors =

6/18-12/78 | 4 |
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May 1980 Survey Forms (Host 111 VJ31tors)
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tion Program (Seattle,
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B/79-

10/79

Connecticut Economic
- Crime Unit, Chief

State Attorney's -
Office (Walllngford

o

‘Major Offensé Bureau

(Bronx, NY) . .

”'7/79—
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ReFources Center .7@)
Phila.,PA)

10/79 |

Fiad

Onel\ Day/One Trial:
Jur3 System (Waynev

Q

[
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h - . Sl

Pre-Release Center
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‘Project New Pride -
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»
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Seattle Fraud D1v131on o

',1(Seatt1e, WA)
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. ~around the. nationy

.;;;"];Report-by Visitor. ) Responses are- used to. supplement later.

. The Host Vlsltor Summanies are - glven for Host s1tes in Attatnment
"H  (See- Host Visitor Comments for each Host Site). In general, the

responses -show contlnued benefits to visitors and thelr\agencles from

+‘the . on=-site tralnlng prov1ded through «the Host Program. . S1m11ar to :

, the initial assessment most visitors report ‘adapting Host site ¢
technlques for use wrth1n their own Jurlsdlctlons.

‘They
.say start—up time and costs were reduced due to their on-site
tralnlng. Also start-up problems were elther avoided or dealt with
~more effectlvely after learnlng how the Host site dealt with 31m11ar
problems.' : °
< Several Host v1sltors report spec1f1c program outcomes to prOJect
'“-udevelopment ¢r changes made after their Host site training.

o initial follow-up assessment, outcomes such as. improved program

‘ effectlveness, incfeased efflclency or greater communlty acceptance

Y

are difficult both for ‘many. prOJects to’ assess as well as to attrlbute‘

dlrectly to the- Host site experlence. S R o i

. . o

. Host v181tors contluue to’ value the contacts made-—w1th both the
- Host site and the other Host visitor(s)——for future needs. ' The Host
~ Program. continues to' act in a neétwork capacity~-putting ‘criminal o
Justlce off1c1als in contact w1th thelr peers across the nat10n.~

a ',l,‘ ' Many Host v131tors also report sharlng what they learned durlng

‘their -on-site tralnlng ‘at the Host sites with other officials=-in
addition .to those with whom they dlrectly work. A number report,
g1V1ng presentatlons about the Host program at nat10nal confefﬁsfes r

& 3 g

In summary, ‘the Host Program contlnues to operate successfully in

* the: transfer of adhanced cr1m1na1 Jjustice practices to Jurlsdlctlons
(A11 but four states have partlclpated in ‘the

Program to date.) .. :
Plans of Recent Host Visitors

Y

» A review of the 1n1t1alpreact10ns of Host v131tors durlng the
‘second half of Phase IIL (1980) shows that s1m11ar benefits from the
~“on-81te ‘training can be expected. Although it is. frequently d1ff1cu1t
~ for Hust ‘visitors to accurately predict -exactly what they will be able.
. to, accompllsh based on the knowledge they . galned at -the Host 81te,
';thelr plans are slmllar to plans glven by v1s1tors in. the past. S

S S SN

: , Host v1sltor plans and thelr 1n1t1a1 reactlons to thelr on—81te
‘tralnlng are obtainéd on & form sent to them. (See Attachment I:.

information: obtalned They are ‘also’ used t0qtrack the effectlveness
and Operatlon of the Host slte v181ts.~ : > ST

v As in the initial
.. - assessment, visitors startlng prOJects report the most benefits.

As'in the'
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%: " Most Host visitors complete the Report-By V1s1tgr forms soon - g
I after their visits. They are usually extremely enthusiastic about
¥ 2 n - what they~saw ‘and about what they plan to accompllsh Therefore the
: 5 follow-up forms, sent at least six to eight: months after thelr ’
o visits, present a mich more accurate picture of what they did -
} @ " “accomplish, Constraints that may not have been expected '
g fare given as part of the follow-up. These frequently include. flscal
¥ constraints that were not ant1c1pated In some cases, federal ‘grants S
- & that were expected were not recelved ' S oo ‘
In sum, the 1nformat10n received by the follow-up-—elther via the
. follow-up forms or telephone. calls—-presents’ a much more accurate
_picture of Host Program benefits than the Reports completed
o 1mmedlete1y after the visits. The primary reasons for the Iatter are i
¢ “to track the v151ts, and. to highlight the key project. components.
Visitors. are asked. to describe the aspects of the Host Program that
are espec1a11y 1mportant to program effectlveness. Their responses _
assist in preparing the project: follow—up forms which 1ist Host: /ﬂ
: project component parts. These ask visitors. to identify which =
: e components have been.‘adapted by v151tors agencxes. ;/&
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' techniques and other progfém components
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 COMMUNITY CRIME PREVENTION WORKSHOP
R ASSESSMENT S
~ NATIONAL INSTITUTE OF JUSTICE HOST PROGRAM.

&4

EXECUTIVE- SUMMARY : 0
As part of the National Institute of Justice Host Program, Public Technology
Inc. (PTI) held a Workshop on Community Crime Prevention ﬁr&m}April 9-11, 1980
. - in Columbia, South Carolina.’ Mark Howard, Acting Director and Host Program
o ~Coordinator for the Community Crime Prevention Program in Seattle, Washington,
~ chaired the Workshop which was attended by seven criqﬁ)prevention practitioners
who had visited the Seattle project .as part of -the Host Program. 'Other parti-
- cipants .included Ritchie Tidwell, Director of the Governor's Office of Criminal
, Justice Programs in South-Carolina; Erhie Milner from the Office of Community
& _Anti-Crime Programs, LEAA; Capt.” Noreen Skagen, Director of the Seattle Police
‘Department's Crime Prevention Division;
‘Host Program staff. -~ = = ‘ v
The objective of the Workshop was to provide a forum where visitors could -
compare their expefﬁénces'in‘replicating community crime prevention program

. 5
. 7

The Workshop met’ this objective.’ Visitors compared experiences in adapting
Seattle'’s techiques, described successful and unsuccessful ideas, and distri-
buted public-education materials from their projects. Participants agreed that
the Workshop was useful, providing information. on program evaluation, increased

S TN community/police coordination, and the use .and effectiveness of volunteers, for
~ examples: All seven participants planned changes after returning to their own’

‘jurisdictions based on what they learned during the Workshop. 1In respomse to
their interest in program evaluation, PTI staff has sent the group -information
on program‘evalugtion°baseq'on the "Method of Rationales" model utilized by the
‘Criminal "Justice Training Centers around the country which are sponsored by .
LEAA. o L : N ' B

- . Three workshops have previousi§vbeen'heid as Qart of the»Natioqal Institute
of Justice Host Program. The workshops involved visitors to New York City's
Street Crime Unit*, to the Rape/Sexual Assailt Care Center in Des Moinesz;

and to the Seattle and San Diego Fraud Divisions3. All of ‘the worKshops have
been valuable inflenhancing the benefits of theiHost Program. They have provided
an opportunity for visitors, .Host Sites, and others to share experiences and
learn from one another. The small, select group at the workshop, the common

. background of participants, and their active role
been key factors 4in the Workshops' success. B

@ i

Lalbright, Ellen J., National Institute of Justice Host' Program

: bt - £ Clc: ‘ ;zAsses§hent
Report on Street Crime Operations Workshop, September, 1978, e

.. Rape Care Centers WbrksHOp;"OCtober;‘1978.5 Ce
; “Albright, Ellen J. National Institute Host Program,

'§ o ‘Albrigh;,~E11en-J,fNational Institute Host Program, Assessment Report on the

. . I

'_ Fraud Division’Workshop, October, 1978,’“\§%§.\; .

N

Assessment Report on the
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and Jack Herzig and Betsy Lindsay .of the

in planﬂing-the‘agenda‘haye <

i
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visitors from thirteen states, have observed the Seattle Host site..

COMMUNITY CRIME PREVENTION WORKSHOP ASSESSMENT
‘ NATIONAL INSTITUTE OF JUSTICE HOST PROGRAM

I. INTRODUCTION

, As part of the National Institute of Justicgfﬂost ProgFam, Public ?echno—
logj, Inc. (PTI) held a Workshop ' on Community Crlme.P;ev?ntlon from April 9-11,
1980 in Columbia, South Carolina, Mark Howard, Acting Director and Host Program
Coordinator for the Community Crime Prevention gxogra? (ccep), chalredvthe_Work—
shop for seven Host visitors. Capt. Noreen Skagen,,dl;ect?r of the new Crime
Prevention Division in the Seattle Pdlice Department to which the.CCPP has been
transferred was also in attendance. Ernie Milner from LEAA's Office of L
Community Anti-Crime Programs; Ritchie Tidwell, Director ?f the Governor's
Office of Criminal Justice Programs, State of South Carolina; and for thevﬂqst
Program staff, Jack Herzig and Betsy Lindsay were also present. :

Since 1977, when the CCPP was designated as an Exemplary Project) seventeen
rom A group of
seven visitors representing all styles of crime preventio? programs, across the
country were selected to participate in the Workshop. Thls.small,wwoykablg
number afforded a high- level of interaction and exchange among }he crime

prevention practitioners.

Wo;kshop sessions covered funding, staff recruitment and tr?ini?g, com~
munity/police ‘coordination,-maintaining neighborhood wat?h organizations, the_
use of volunteers and evaluation. These interests were identified by conducting
a "needs assessment" prepared by PTI staff prior to the. Workshop.

e‘foilowing sections describe the Workshop and assess how well th§

WBfkshbp met’ its objective. o
e R . . . : #
II. TOPIC PRESENTATION SUMMARIES o | -
Introduction

\__/'_/:’

. ‘The meétiﬁg was opened by Jack'Her;ig, director of the Host Program.
He gave a short history of the project, stated the objectives of the Workshop,

" described how the agenda was developed,’and stated the role that he ?ou}d_play-—
that of insuring a flow ©f concepts and ideas within the time and priorities set

Ef

7

fo§§h in the agenda. |

Aft;r commenté‘by ﬁitchie Tidwell regarding crime pfeventi?n in South
Carblina, Mark Howard qu Capt. Skagen gave an update on’the activities and

organizational changes taking place with the Community Crime:Preyention Program,

i o RN , : o i :
Visitors Eb'%he Seattle”project discussed the basic ope:?tionsnof
. . - B f i ‘.. . lg o ' e 3 -
their programs, shared accomplishments and distributed materials durlng thg}r

~ten minute presentations. I
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Session-1: Funding

Ernle ﬁllner brlefly dlscussed the’ future of LEAA not v1ew1ng the
proposed cuts as devastatlng as feared. He then proceeded to define the role of
the three programs which comprise the Office of Community Anti-Crime Progra §=-

Community Anti-~Crime, Comprehen31ve Crime Prevention and Urban Crlme Preventlon.'

Urban Crime Prevention is the new addition to’ the triad with ‘a focus on low- "

income nelghborhoods, social and economic issues in the nelghborhood that

related to crime, and the use of volunteers to 1mp1ement thls crime preventlon
g effort. , 6 . :
S Funds allocated for FY1980 total $5. 5 million for elghteen—month grants to
selected jurisdictions. ‘There may be additional funds avallable after the flrst
.eighteen-month phase. A very pos1t1ve aspect of this program ig¢ the amount/,
money ($460,000) set aside to provide technlcal aSSLStance to help. programs
£ develop efficiently and effectlvely. . g . e ' .

L9 : .

«

- Workshop partlclpants expressed concern over funding criteria and pro=
gram management on ‘the federal level.  One Speclflc criticism was that past
» awards were for”’ such large amounts that it was d1ff1cu1t for the local
jurisdictions to support the programs financially after federal fundlng expired.
Mr, Milner agreed and said that the Urban Crime Preventlon fundlng allocations .
S to a jurisdiction are less for that very reason. The consensus was that thls '
new, trl—pronged effort was too broad a dlfqulon of“funds.

3

« . o

Informatlon regardlng other ‘sources of fundlng for crime, preventlon
efforts was also. d1str1buted by the part1c1pants. .

' Sé531on_££: Staff Recruitment-and Training -
e ,Sam McKeeman (Delaware) led the discussion.on this topic. He stressed-
the importance of recruitment, interviewing and tra1n1ng, and prov1ded the group
with excellent suggestions. These included: L - .
; . e o o . .
( “ 1), Know what kind of person is, wanted for the job  before re-
. - cruiting starts, in terms of experience, personallty and philosophy; R
v 2) Solicit a cross-sectlon of crlme preventlon practltloners to
help draft ‘the job descriptions; - ? S
3) . Advertise exten31ve1y in order to have a large pool of ‘
e11g1b1e candidates from which to select;
o 4) Hire the dlrector first who will® then select the rest of the
staff when staffing a new program; » o
5) 'Ask standard 1nterv1ew quest1ons of each candldate,v
6) Phrasé questions to identify any bias of candidate;
7) Use an 1nterv1ew form,lncorporatlng an easy numerlcal
s ‘rating; - i e
'8) Tally ratings 1mmed1ate1y after the 1nterv1ew,
9)  Contact references;

10) Do not try to 1nterv1ew all candldates 1n one day--lt is a

fatlgulng Joh

ot

The group dlscussed mlnorlty h1r1ng and c1ted the Urban,League,

1€1'E »fh» NAACP CORE and churches as good sources of candldates.; P1ac1ng ads . in m1nor1ty -
e communlty newspapers was also’ suggested Fn R e e e . °
‘ E ! SO @ n
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The group was then asked to 1dent1fy necessary elements of an
effectlve program dlrectortand llsted.

a

Al

o

-1eadersh1p skills ,
~administrative skills
~innovative skills
-organizational skills
-ability to motivate ,
" -ability to self-actualize
—commitment ;
-personality, warm and friendly
~flexibility, able to work with all people
-empathy
‘ ~créativity’ o
» ‘~energy ' , : IR o
ey -sense of humor
- ~sense of greed -
McKeeman also”supplied the group with training tips:

1) Understand the need for and importance -of tralnln%,

2) Dlver81fy training by 1nvolv1ng police, 1ocksm1ths, security
systém manufacturers, a glass company, and a carpenter, among

others, ‘ » » ‘ » \ )

’ 3) Measure the skills and ablllty of the employee before he/she
works :alone in ‘the community, K & . .
< - . : . ‘\:\ oo :
4) Contact the Texas Crlme Prevention Institute or the National

Crime Prevention Institute for formal training (rellew
Multnomah County comparison of the two Instltutes1for
additional informatiom). - /

‘Other training resources put forth by Wbrkshop participants were:

1)” American Soc1ety of Industrial Securlty and Amerlcan Society
of Testlng Materials fOr security training,

"

2) Serv1ce Core of Retlred Executlves (SCORE) for management

»tralnlng, o
? 3) Political partles or organlzatlons for community organ1z1ng
K ‘ o and training, L ; ¢
. : . Q
"4)  Division on Ag{ngffor crime;against the elderiy‘training.f‘

LA
I

. Sess1on III: ' Malntalnlng Nelghborhood Watch Organlzatlons ’ Lk

it

Mark Howard (Seattle) started this session by def1n1ng malntenance as
1) any ‘contdct with the block organlzatlon after the initial meeting and 2)
’ actions taken to keep block watch and,block captalns operatlonal and motlvated

s .~ The "decay of block watch organlzatlons occurs b%gween twelve and
'elghteen months after the 1n1t1al block watch meetlng, accoro\\\\ aluatlon
'jresults based on. the Seattle program.‘ R el
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3 ’ ' B home security, a victimization survey, and k picni §
v In Seattle, different malntenance approaches are used dependlng on the rate the 7 Y o ¥, and. a block picnic. ‘ t
] ‘block organization has_"decayed." Maintenance is initiated in a census tract o v 5 It "is estimated that six thousand'people”will participate sinultan- i
. g t one»year after the prlmary organizing effort. L | 3_u SO ,“' : - ER N {f eou*ly in this crime prevention campaign. The police will also play a very ?
o , . , : - - T act‘ve role in this effort? SAERRE 0 : :
I8 ' The steps for the standard malntenance process are as follows. s I 1 ’ s R i
5 . e : : . i( : h 1) Beat officers and block captai i1l : ! ; i e : i
: A ‘ : 1) A CCPP staff member organizes a meetlng of terd’ to twelve block : & \ " districts for two hours eagha;:iuzsil f:ik ;hrOUgt the police f
! . captalns from an area which comprlses a one-tourth of the census. tract receiving . g o i : : _ o ay 8lx weeks. ]
;w$ﬁ; ) malatenancs servics. o *@' - PRETEL RN L o Jl B ,ﬁ ' S * © 2) The "ride-along" PFngam will be intensified for six weeks. ; . §
: ‘ o 2) At the meetlngs a) block captalns prioritizp nelghborhood o g 3 - 3) . : : ' t . ;
» ; o - 3) Police w111 conduct 1 1 : i i ‘ o i
= concerns<and needs according to thelr perceptions and knowledge, and b) the e 5 ‘ alley security surveys with residenmts, e :
L ' staff member explains block capta1ns increased responslblllty and role ‘&and  the o : . 4> P
‘ : : i olice will frequent the cit ¥
;‘ - support - that CCPP staff will prov1de to sustain their’ block watches.fr e Ty 4 o : " the children, sgare crlmec;erg:fiznaZip:1a§1:Zi::y:ii;cyzthﬁ " S
e ) T e _ 3 - g 2 - a 3
£ - . b - SR ! safety and conduct K- . B
19 S : : : 3) As a follow-uu to- the meetlng, block captalns sur vey thetr : g o S ( ‘ ¥ , ct K-9 demonstratlons . a .
5 block,for maintenance block watch meetlng toplcs of most 1nterest to‘the o B After Field's presentation thekOpen discussion by Workshop ti ¢ _ :
s ‘ o ; : T S A ' . co . " 2 : Op - parti= !
. neighbors. . . v } » \\ o S DR cipants touched on various lssues,regarding maintenance. i
< o 2 PR i o o ’ ) :
o & U 4) The CCPP staff member conducts two maintenance block watch | EE B . o d
o ( | BV S g : o . 1) .Should maintenance b - - :
S o meetlngs a week until all ten to twelve blocks have: had. thelr annual meetlng B T i k ‘ both’ ce.be crlme spec1f1c, communlty spec1f1c or b
- & " The meeting includes a review of" burglary preventlon and then anpresentatlon on S o ?}v e L Cel o, o g
» " S S A T @ LT ' {3 & 7 S ‘ ) 4
»the selected“toplc. s . SRR ‘vﬂ_ :5;3 S . 3 ] . o 1 3 oI : Generally, the group saw crime prevention as a cOmmunlty-bulldlng :
. g } i3 -~ activity which is mot separate and distinct. Thls inseparable union of the- i
5) After malngenance is completed in that census tract the. staff L Sy % o community bulldlng ‘and crime prevention. takes place as soon as a block is !
dymember tecruits an 'Area Coordinator who is responSLble for the coordlnatlon of S i organlzed and ‘is continued by any maintenance e FFort Peripheral hich ¢
S 80-40 block]captalns. BIOCR captalns respon31b111t1es lnclude the follow1ng - ; 'ig , are not crlme—spe(lflc mdy be successfully used as tools topmaintaissZEZ e 2
N . . o - & g2 PR . K W
LA A : . o R R : relnforce the Lnlﬁla] bl ck wa . 4
< oL SR O - 1nformat10n dissemination ‘From the Crime Preventlon , ‘ R 3e orock.w tcﬁ organlzatlon.’ SR l , I
L 7 _a;_D;::s;igcioczli EiZCkhzzgiilzst:nsigzu?;i: and T P B t ; l; ‘ . Some crime preventlon programs only- provide’ cxlme-speclflc \?l _ i
R - by oTa onat thg glo i watche§ » = T e S L malntenance which is often times required by the funding source. Other programsh t ;
;,regu :nare ree tailon fn olice/communlt meetln sk SRR o a.’li . ‘haye’ the flexibility: io respond to the needs of. the communlty which may not: B t ?
» T citizen represen P y g'. DR RS o - . always be crlme-specg;uc, partlcularlyllf the or1g1na1 crime prevention effort . P é
. S : T N RR : Y . has effectlvel redu\n the crl rob R ‘ !
R Lee Field. (Mlnneapolls) ‘shared - the technlques of the malnte ance. v e ' ks y, , ? me pro lem in a given nelghborhood z
' feffort in his program with the group. A key element of the approach is to’ glve 1 v ; ’ ;
. S » . . . 2) Who 1s res ons1b ? '
_ volunteer block captalns a great deal of” respons1b111ty. Hav1ng-the ‘block . e , 4 b ‘ o . N p le for malntenance é
~captain assume thls,respons1b111ty has proven successful because ‘the: staff 1s 'f;',"v'f,' B TR < L Lo ‘A combinatit ' ’ ; i
L R S on: of staff, block capt s i
very selective when choosing the meeting host’ ‘and block captain and views the - o0 boocde communlty) or othe1 communlty organlzatlo:: :Zzsbevzizgt:zfzéiiEZ?EHCs and i
block watch as. a celf—contalned self—sufflclent group from the beglnnlng “~“ e o LR g}~ " ‘ y.. [ , L 1
. - P AT S - 15 1 . N - . et « A .
' SR I B o t - 3) How can we“motlvate. ? PR .
- Nalntenance beglns after the“block captaln is app01nted by the e ' LIRS N k ' k volunteers P ’ : ~ , :
communlty organlzer. Each block captain is well trained in crime preventlon and o T g T A .
. SRR SEL (R ) . certlflcate or letter of recognltlon from’ a_ o off1c1a1 (1 e., Ma '
y e . L ¥ : . yor o
: nelghborhogd o;&anlz;nghln orier to be able to conductdmgitlzgs and kngws Yhat S R I _Pollce Chief), more respon51b11rty and authority, and ommunity recognitlon ., . o
18 expecte 2 rough' this, . the community organizer: an oc captaln eve op a N ‘ e ok : < (i - communlty service . award, newspaper artlcle) are all ways varlous ‘programs )
. strong ‘working relatlonshlp. M1nneapolls has learnedythat the communlty R i ”,'have rewarded those tho volunteer thelr t1me s 4 - 5
v organlzer/block captaln relationship ‘is not7eas11y tﬂansferable if an organlzer B i S kS T T : Ml Lo ‘ S R AR
- leaves because: the relatlonshlp becones a very close one. Thls can present ‘some SIRDEEERRY (e I S S 4) ' : o
v : k ‘ o e S ~ e LT Where does the res on81b111t ? 1
‘*problems.“ il :”1‘H1:‘T R L ' o R S RN P y for'malntenance begln and end 1
' ' ' R B SR T I D R , When a block watdh ceases to exist, it Tay be due to a weakness in the .
" ; TField the“ shared an example of a,malntenance campalgn called Eec R T D 'lnltlal organizing ‘effort or the end result of a natural, developmental process N
po Sprlng Eye Opener. .~ As ‘a result of this thy wide' traLnlng effort, it is. (RREREEI R T © R 0 t " we S . : PR 53
SR _ S b IS AR rganizations have the rlght ‘to-die' and the "right to request a tranfus1on. : S G
o :,_vgant1c1pated that the event will reJuvenate c1ty wide LnLerest in crlme preven—xf AR PE SRR SR & SR Organlzatlons can be malntalned as’ 1ong as. the have the capabi 1 t £ k o e
" tion -in May, 1980. ' After attendlng a training session, the block captain will .= . p ¢ . ;‘reSpondlng to a problem | ) y : lpabliity o
. __;conduct an annual meetlng 1ncorporat1ng four elements. property 1dent1f1cat10n,»1' ERESRREEE EET : f f e L ;‘ : _~ R AR
P & . BRI T T T h*' BRI . L B AED TS SRS D T :
LSRN a' i : “\ ‘ = & v o CDA : S "U L S C ’ R TR “H S T o @ . o : o 7.0_ -
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"She suggested that the focus be on recrultlng 1nvolved

The 11fespan of organlzed groups varlcs greatly depending on a number’
of factors which the group did not have tlme to. dlscuss. Discussion did,
however, reveal wide differences in phllosophy on how and. where the respon31—‘ .
b111ty and emphasis on contlnuatlon should 1lie. r R
Session IV: Community/Police.Coordination ) ‘

, Flrst, Mary Lou Haywood dlscus,ed the excellent working relatlonshlp
established between Albuquerque's civilian program and the police department.
There is formal and informal coordination with- the police department every step_
of the way. Mary Lou addresses patrol roll calls every six months, police
communication staff ‘every three, months and the Chief's staff. 1In turn, three
police officers sit on her Adv1sory Board. Police supply staff with crime
statistics, issue program brochures to burglary v1ct1ms during case follow-up,
and encourage victims to contact ‘the program staff,

Ray Isgett then explalned communlty/pollce coordlnatlon
his program. All crime preventlon programs in South Carolina are located in
police departments except one. Crime prevention is funded by the state with the
money going to twenty-one. county departments 1nterested in target-hardenlng,
public relations .and communlty organlzatlon. Isgett believes that if the police
were not involved in érime, preventlon, 1t would be dlfflcult to convlnce the
communlty to become involved.

i terms of

P i

In, South Carollna, each county department has a crime preventlon
oftlcer who is the crime preventlon coordinator. He/she is seen as a leader who
is committed to crime prevention and to the community. In addition to each
department's undertaking, ‘Isgett is organizing ten reglonal workshops focused” on
citizen coalltlon building and crime preventlon.‘

Pollce/communlty coordlnatlon in the other Jurlsdlctlons rgpresented
at the Workshop focuses on providing. tralnlng for new and veteran police - &
officers at the academy and addressing roll call. Information about community « -
problems and unreported crimes are also exchanged. ’ ' '

Session‘V: Use of Volunteers

Martha Kovar (Phlladelphla) asked part1c1pants to "check thelr
labels." The térm volunteer often descrlbes a do-gooder or "bleeding heart."

concerned and willing
people, not just 'volunteers" , S ~ SRR

&

e =
By

In selectlng volunteers/block captalns, she 1ooks to those who show
concern about an issue during the course of a meeting. Once identified, the' .
person should learn what his/her duties and respon31b111tles will be in develop—.
ing a response’to that partlcular issue., : o

&

It is also impqrtant to monitor the' attltudes of pald and non—pald
staff to ‘make sure that-a "we-they" or "superlor-lnferlor" relationship does not
develop. The communlty volunteers are credible experts since they know commun—‘
ity problems and resources for resolution better than anyone= ;

Kovar explained that a communlty volunteer/block captaLn can be very
creative and éffectlve if given the necessary jinformation. That person should
be thought of as a dlstrlbutor of the contents of the program, not a. pa331ve

recipient, whose value 1s 1n 1nvolv1ng others 1n varlous tasks. .

A

AU ; - p

s
;

o e g e 3

B3

oo

e

T

b e b et A et i et

» ;;:‘c\\

..completes the training. -
.nelghborhoods, city agenc1es and other nelghborhood organizations.

~"belong1ng
s volunteer and match them with appropriate tasks. 3 : ptions
- available so you will be <able to respond to the'motlvatlons of each individual.

; llst of suggestlons that follows‘j

_ data or replace One for another.

Q

‘

R

K A Good tralnlng is essentlal The Phlladelphla program (CLASP) requires
onefthree—hour training . session a’ week for a month and requires ‘commitment and

involvement in neighborhood problems.
Block captalns acquire skills for working w1th

“ , Two crlterla for a good volunteer are a p051t1ve attitude and a
commitment to take action. The continued motivation of a volunteér depends on
the organlzatlon.' It is necessary to find out what the volunteer needs to keep
g01ng——sense of contributing, power, or.even coffee and doughnuts to indicate
Anothér recommended technique is to evaluate the skills of £he
Have a number of options

The Workshop dlscus31on then turned to rewardlng volunteers w1th a

W

-certificate of participation/appreciation
- ~tax deduction for contributed services
3 —annual award for outstandlng citizen
' . =—official recognition from the Mayor or Chief of Pollce
' ~increased responsibility/authority , e
# =nomination for City award - ST "
-recognition via the media
-stlpend R
~—community service in lieu of a criminal sentence

-

Sess1on VI: Evaluatlon

=]

Betsy Llndsay emphas1zed the reasons for evaluatlon.

1) prov1des essentlal information when competlng for fundlng,

2) provides ‘feedback ‘to the staff, -

3) prov1des lnformatron for plannlng and management, and

4) prOVLdes 1nformat10n for other programs whlch are planning
51m11ar efforts. .

&

Basically, evaluatlon is ‘a before and after comparlson whlch falls
into three categorles. o . e :

‘1) effort (process)
; v :+ 2)  effectiveness (1mpact) \
. ) 3) eff1c1ency (cost. effectlveness) RN
’ It is 1mportant to know how a. prOJect is to be evaluated and what klnd
of evaluatlon decision-makers are looking for. For example,.lf the Mayor is -
ba81ng a fundlng decision on whether or not the’ program reduced’ the level of
fear in a community (effectiveéness evaluatlon) information prov1ded by the pro-
gram administrator showing that 95% of all households are 1nvolved in. the '
program (effort evaluation)swould not be appropriate. On too many occasions,
programs will substitute process.data for .impact data if it is not avallab}e
"when requested. It is ‘important not" to confuse the three kinds of evaluatlon“
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- to get the Job ‘done,
- department. crime analysis units, local cr1m1na1 justice pla“nlng agencies, uni-

‘with the person(s) performing the evaluation. k
regarding the goals being addressed and objectives being measured and ‘evaluated .

~also necessary to determine how much staff tlne will be required,

 of Rationales (MOR)",
' program inputs, activities, results, and outcomes.

. of the seven visitors.

- they had attended.

o [ . : ; @i .
N ' i o o

- 3
S s

" A crime preventlon program does not ‘need to have a researcher on staff
Suggested third party research resources are police

versity facalty and/or students. Employing a consultlng firm to conduct an’.

evaluation was dlscussed and stressed the need to use caution. "Be a wise °

consumer of the serv1ces offered," was advised. v ’ " »
The program administrator's respon51b111ty is to work knowledgeaoly

It is imporkant to be consulted

so the program staff knows what it is being.held accountable for doing. It is
if any, for
data‘collection purposes ‘and to be familiar with the survey or questlonnalre in
dase " citizen calls to ver1fy.~

‘The discussion then turned from 'why" to "how" to conduct an o
evaluation. Sam McKeeman was asked by the group' te briefly outline the "Method
an approach which seeks to establish linkages among
ATl of the Workshop .
participants found this very informative and requested additional 1nformat10n be
forwarded to them. (Note: This has since been’ done ) ; o

III. ASSE’SSMENT' OF WORKSHOP BY PARTICIPANTS

=

o Responses -on the“Workshop Assessment Form (see page 25) were completed by, .

six visitors and two Host Site representatives due to an early departure of one .
Eight respondents plan twelve changes as a result of
attending the Workshop. (Question No. 5) with most part1c1pants planning more.

than - onewchange. Six plan to implement an evaluation of their existing program;

three plan to improve and expand mdintenance. tecliniques; one will reassess

operat10na1 goals; one will formalize wvolunteer guidelines and procedures; one S
w111 lmprove staff training, and one w111 change operatlonal procedures.

expectatlons of the Workshop (Questlon No. 2) centered around
prob-

Part1c1pants
1earn1ng abput other programs in order to get new ideas (seven responses),
lem solv1ng and deve10p1ng professional éontact, (two responses each) and
examlnlng the usefulness of the CCPP model (one response) :

v 7

W When all elght were asked 1f the Workshop met their expec étdons (Questlonv, o
" No. 3) each answered affirmatively with three :stating that" thelr expectations

were surpassed Informal comments made by the participants prior touadJournment
expressed how extremely usefuT this WOrkshop had , been- compared to many others
This was similar to. adstlonal'commeprs mnoted on<the .
assessment form® (Questlon No..7) '

X
S

a o

The enthu81asm of the Workshop partlclpants is not completely reflected in : =
~their responses. Partlclpants exchanged materials and ideas as well as.drew @
personal support from one another,’ They are -in-a very demandrng occupatlon,ﬁand j
e i}
support and. commitment from others 1n the same occupatlon seems essentlal to -
thelr own survival. A4 wealth of experlence was-. shared B ; P N
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) The most valuable topics of the Workshop (Question No. 4) were individual
presentations of visitor's sites and evaluation, with seven participants
selectlng those topics. Staff recruitment and training ranked second with six
votes; maintaining neighborhood watch organizations, five votes; use of

volunteer and communlty police coordination; four votes; and funding rece1v1ng
B three votes.

Iv. RECOMMEI;{DKTIONS BY PARTICIPANTS AR

Participants reported that attendlng the Workshop enhanced the value of
their visits to Seattle.. The primary benefit was the opportunity to compare

experiences and learn about specific techniques and practlces used by other
programs. :

~

When asked if partlclpants had any “suggestions for future workshops
:{Question No. 6), three expressed a desire for more time allotted to each topic
‘and _two encouraged additional workshops to focus on 31ng1e topics such as
evaluatlon. Two participants suggested format changes. 1) focus - the Workshop
on twyo topics allowing in-depth discussion resulting in specific
recommendatlons, ‘and 2) have the Workshop format consist of presentations with
time allotted to question the presentor 1d'more detail. Overall, the
part1c1pants said the Workshop was an extremely valuable experience.
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'f g TR , TABULATION OF WORKSHOP ASSESSMENT FORMS S e LT ‘ . R : - e 5 o . o ‘
. . SV e R S . e s wl 4, Whlch aspects of the Workshop Were most valuableVA’:k(please check ali
' VR ER R NATTONAL INSTITUTE HOST PROGRAM o e - 5 SR ““which apply) o S : o 3
. L Communlty Crlme Preventlon Workshop Report (4/80) e o
A , T A R i gl e S T 7 Ind1v1dual Presentatlons of o 5 Malntalnlng Nelghborhood Watch
i R ST ; S : f TR SR e e L S Visitor's SltES , : Organlzatlons
v . o S SRS . ‘ -6 ’Staff Recrultment and Traln— 3 Fundlng )
ke Name: ' : - : ing , . D : L , ‘
o o Ch T : PR : L T 7 Evaluation : R L
If your position has changed since the tlme of your v131t to- the Host Progect, please in~ - Use of Volunteers . ; ; ,
: dicate your new p031t10n (agency) ‘ : ' Communlty/Pollce Coordina— AR a i
° l tion . : = m e - o " , =
5 ’ p SRR 2" E o Comments. ' ' ) : oo » o %
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. .. PrOJeCt actlve . b // | | o . _“y_ p ‘ y‘ g y u operatlons as a result.of the Workshop ) . !
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o ‘ 'Implementlng certain = - ' // - A S, ’ - e , S : ” » B
oL o project components .iveweer f 1 B 3 _Improve and expand maintemance effort :
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- CRIMINAL JUSTICE -TASK FORCE  , '
. OF THE URBAN CONSORTIUM ., - =

“

e

Va
S

T

t_Dallas,gTX§
~County, FL;,

' S i i ¥ E B T

: As part of. the Natlonal Instltute of Justlce (NIJ) grant for Phase III
of the Host- Program, the Criminal Justice Task Force of the Urban.
Consortium was formed. “+The Urban Consortlum ‘and_ the maJor act1v1t1es of
the Cr1m1na1 Justlce Task Force are glven below.

S . The Urban ConSortlum L :
5 R ‘ ] o —~ g o o W
. {3 ¢

The Urban: Cohsortium’(UC) is a formal organization of. the nation's 28
largest cities and nine large urban countles with populatlons over 500,000.
Aided by its Secretarlat, Public Technology, ‘Inc., these jurisdictions have
. joined together to increase the practical return from national research and
development . programs to their priority needs. Started’ in 1974 through
support of the National-Science: Foundatlon, the Consortium provxdes a
“unique forum where urban governments can work cooperatlvely toward ’
solutlons to local problems. e :

Members of the Consortlum are represented in Task Forcestwhlch make
recommendatlons and develop programs in specific areas of local priority.

" Among the Task Forces which are supported by federal agencles are Community

o

. and’ Economlc Develcpment, supported by the. Department of Housing and Urban 7
Development Transportatlon, supported by the Department of Transportation; .

and. Fire Safety and Disaster Preparedness, supported by the U. S. Flre
Adm1n1strat10n in the Federal Emergency Managemen*'Agency%

The Grban '€ 6rt1um is des1gned to address problems that can be 4
solved with ex1st1ngvtechn1ques and ‘advanced practices and-to encourage‘”

'; addltlonal research for development of solutions requlred by the needs of

' the part161patlng Jurlsdlct1ons. Its obJectlves are to: .-
jrfFormalJze the' commitment of darge urban governments to
‘ 'cooperatrve research and development efforts. :

L Moblllze member Jurlsdlctlons to build a common urban—-~vf"l”f‘%;“
: orlented research and development agenda.‘<,v;- u,pv L R

ff,1Develop consensus ‘on research and development prlorltles

e based on the dellberatlons and demands of the member =
~,l:;g; Jurrsdlctlons.,» 3 N ';1,ﬂ:f§

Develop solutlons to prlorlty problems through the or- ‘t;
ganlzatlon of broadly representatlve User. De31gn Com= . -
\ mittees charged‘w1th the responsxblllty of seelng that

i

Transfer exlstlng solutlons through well-desrgned dlsseml—
natlon programs.-];‘i-,,“,,f 8 o o

Boston, MA;’

Chicago, IL; Cleveland "OH; Columbus; OH; ‘Dade County, FL; ¢
Denver, CO; Detro iy MI Hennepln County, IMN; Hlllsborough
ﬂouston, TX' Indlanapolls, IN"Jacksonv1lle, FL(,Jefferson

({l ) “/2::‘: 8

the product or serv1ce belng produced meets the need ,?T*: f;“”

’ rban Consortlum member Jurlsdlctlons are»Atlanta, GA Baltlmore, MDLLif




AE

,\\

- County, KY; Kansas City, MO; King County, WA; Los Angeles, CA; Maricopa

 County, AZ; Memphis, TN; Milwaukee; WI; Montgémery County, MD; New Orleans,

LA; New York City, NY; Philadelphia, PA; Phoenix, AZ; Pittsburgh, PA;

- Prince George's County, MD; St. Louis, MO; San Antonio, TX; San Diego, CAj;
g ‘

b

_important expansion of current efforts.

San Diego County, CA; San Francisco, CA; San Jose, CA; Seattle, WA;

Washington, .D. C. S : » S , “

a

Funding of Criminal‘JustiCe Tésk\Force by .

i)

" the National Institute;gﬁ_Justice

During Phase III of the National Institute Host Program, a portion of
the NIJ grant was devoted to form the Criminal Justice Task Force of the
Urban Consortium. o ' L IR ‘

Historically, the National Institute has worKed with public interest
groups and sees its new partnership with the Urban Consortium as an ‘
The Criminal Justice Task Force is
expected to help create the kind of cooperative. working' relationships )
critical to understanding and responding to local criminal justice T
priorities. .The Urban Consortium ‘is seen as providing an important and
established .avenue for working with public officials in city and county

o

- . W

governments, , . S o

It will provide a valugble channel for learning about concerns of
urban officials and will enable NIJ to convey information that mayors, city
managers, county executives and their staffs can use in overseeing the
operations of their criminal justice agencies, scrutinizing budgets, and
setting policy. ' ' Vo ' o L
.. Major steps to accomplish these.purposes include surveys of the
priority qriminal justice needs of the Urban Consortium jurisdictions and °
‘dissemination of NIJ programs and reports that respond to these needs. A
Consortium priority R & D agenda for the®1980's wilkl also be developed.; -

[

_ CRIMINAL JUSTICE TASK FORCE, SUMMARY OF ACTIVITIES

N

g

: e O v
- August 1979--July 1980 . . & :
1. The Criminal Justice Task Force was formed in October 1979. Members
~ were selected from nominations by Urban Consortium representatives. . =
- Task Force Advisory members were selected from key federal agencies

. for Advisory Members.) .

.and national groups. (§ée‘Actachment J for Members and Attachment Kﬁ;’

©

2. The Urban Consortium, including Task Force members, was surveyed to

Ry

videﬁtifyfthe t§p~cpimina1 justice priQrities”(JanuaIy 1980);-}The'survey*_ "’

L&

a

EO

0

R

Q

-Results of the Survey.) : » e

;equested that respondents select their, jurisdiction's top priorities
rom: 5 = ) '

. thg'top.fifteen priorities of NIJ's nationwide survey., " (These
were ldentified by Project staff due to the delay in the surve
. r@sulcswfrom N1J's contractor; the rating scale used was as Y
~ follows: a response of '"very important or high priority" was
o razeg as-:Z:; a response of "important or lesser priority" was
. . 1] : . .
;Ztein:iudid:)responses of unlmportantvor not a prlOflty" were

. the 23 categories”of proven programs to be funded by LEAA -y
* under the Biden amendment, R

ey o

Additional priorities not included in the survey form wefe requested.

Responses were receiyed (including some taken over the telephone) from
36 of the 37 Urban Goénsortium jurisdictions. See Attachment L for

it
it
it

3. The first Task Force meeting was held (March 1980). NIJ staff ex-

. 1980's will make law enforcement more difficult.

p%ainqd their program and priority areas and asked for recommen-
tions fr?m the Task Force. (See Attachment M: Criminal Justfﬁe'Task
Force, First Meeting Agenda) Recommeéndations of the Task Force
responded primarily to the perception that scarce resources in- the

-included the need for better coordination among criminal justice

agegc1e§, the gggino better utilize outside resources, including the
media, the neé@ to “develop- better ways to disseminate information

- about NIJ products and successful programs - in other jurisdictions, and

the dgsirability of designating agencies with ‘model programs or
procedures to serve®as resource centers (See Attachment N for = =

priorities identified at the Task Force meeting). - D

ThekTask Force then discussed .its role and plans. (See At-
ta?hmeqt 9‘£pr summary of Task Force discussion.) Members decided to
focus their initial efforts on the top priority identified by the
survey: coordination among criminal justice agencies. Coordination
Was seen as essential for agencies to cope with erinkingvresourcés
Key concerns included how planned changes of one ageﬁc§ impécts on .
other§;.better understanding of the differing goals and objectives
of cr}mlnal justice»pgencies;;hnd resources required across all B
agencies for handling certain types of offenders., B

Priorities discussed

SO Shac: B
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and Attachment T for coordlnatlon statement )

2

A Planning Group of six Task Force members was designated to-
prepare an action plan to address the top priority of improved
coordination among criminal justice agencies and to prepare an .
~agenda for the next Taskaorce-meeting: EEER o, e
One Task Force member submitted ‘a draft statement ,of purpose to
clarify the Task Force's role and focus its efforts to address
the greatest problem of the 1980's:
The Planning Group met (May 1980). The Group reviewed the state—
ment of purpose, prepared a statement “that elaborated on the top
prlorlty of xmproved coordination among crlmlnal justice system
components (expanded from criminal justice‘agencies);'and pre- S
pared a revised list of six additional priorities——combining ‘ ‘
" “those identified by the Urban Consortium survey and those -
+ identified at the first®Task Force meeting. (See Attachment
P for Summaries of Events and Attachment Q for rev13ed priority
list.) o 0 : . e
A Dissemination Plan for NIJ Products was prepared by PrOJect v
staff (see Attachment R). This plan involves sending products
that respond to UC priorities to Task Force members, Urban Con-"~
sortium representatives, and ISETAP (Intergovernmental Science,
Engineering, and Technology Advisory Panel) membersf

The first product sent was NIJ's program model Cr1m1na1 Justlce
" Planning for Local ‘Governments.

The Agenda for the next full Task Force meeting (October 1980) w11l
include review of the statement of purpose; further development of the
action steps in the coordination statement, 1nc1ud1ng review of
summaries of successful ‘coordination strategies in Task Force and

“other jurisdictions (being prepared by staff); review of statements on
the six other priorities (being prepared by staff) review of the

Dissemination Plan for NIJ products; and development of an action plan

“for the mext six’months. The Task Force meeting may also include a
special presentatron by a local ofr1c1a1 from an Urban Consortium .
juristiction that is participating in an NIJ program such: as”

tructured plea negotiation. (See Attachment S for statement of / purpose

& o

@

CRIMINAL JUSTICE TASK FORCE STATUS OF PROGRAM R

‘;l. August 1980 ) _l' DR

A statement of purpose, submltted by a Task Force member has ‘been

reviewed and accepted by a sub—commlttee of six members of the :
Task Force. It w111 be dlscussed at the next Task Force‘meetlno in -
October 1980 maco S T e _ G

,10 .

.

scarce resources. s e
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2. Seven priority areas have been selected by ‘the same sub—commlttee.
These combined priorities that had been identified in the survey of
Urban Consortium Jurlsdlctlons in January 1980 and -at the
first Task Force meeting in March 1980. =~ These will be reviewed by
the full Task Force. ’ ‘

3. The top priority of coordination among criminal justice system
components has been developed to explaln the need for coordina-
tion, ways it can be achieved, and action steps that the Task
Force can take. The action steps are: -

~-identification of models for study and replication
. ...~“dissemination of‘information on these models.

Task Force members have been asked to suggest coordination
strategies in their jurisdictionSu Staff will prepare summaries of
selected strategies for réview at the next Task Force meeting. The ,
Task Force will also further develop the action stéps suggested by
the subcommlttee.v : R N

4, "Full statements of the other six priorities will be prepared by
Project staff for' review at the next Task Force meeting. These
will include recommended action steps or R & D projects based
on an analysis of what is currently available (reports) and ,
ongoing (projects) in the various|priority areas. An action plan to
“address these six prlorltles, will| be developed at the next Task’Force
meetlng., N . \\

5. .A Dlssemlnatlon Work Plan will be developed by PrOJect staff for

’ review at the next Task Force meeting (See Attachment R.). This
Plan will identify the appropriate audience for Task Force "products"
and the methods o reach that audience. Products would include
summaries of NIJ reports and projects and summaries of Task Force
jurisdiction projects; and,possibly workshops and special Host- type

~visits for Task Force members or others. Members of the audience to
be targeted would include UC reprcsentatlves, elected off1c1als,
criminal justice planners, heads of criminal Justrce agencies and
staff. The audience may vary accordlng to the product. Methods to
reach the audience may include special mailings, announcements - in

.specialized publlcatlons, attendance at natlonal meetlngs or telephone
calls “to partlcular groups. -

"4:"’

CRIMINAL JUSTICE TASK FORCE PROGRAM THEME 4"~ ‘

The prlmary ‘concern of the Cr1m1na1 JustlcemTask Force is to assist-
" local officials cope with scarce. resources in. the 1980's. The work‘program
s w111 be developed te respond to that need, SRR O N :

B
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& T B i S e : PRI oo - S NATIONAL INSTITUTE HOST PROGRAM, PHASE IV
: CRIMINAL JUSTICE TASK: FORCE ORIENTATION - . : e : . ~ N o ’ e — ; : : , _ -
l " i ‘ ’ ‘ o . - . ‘ o 2 ? i \
" : ) ‘ o APRRENE D e -~ Phase IV of the Natlonal Instltute Host Program will begin August 8, Q% e
i " The Criminal Justlce Task Force is ‘especially interested in RER 19803 up to 100 additional criminal Justlce officials w111 have the ) , { L
! ldentlfylng and developlng reports that present a quick overview of a y opportunlty to receive tralnlng at a Host site. : . : : Q
R S problem area.or program, -and give resources . and contacts for ‘additional I 6 - HE
L 1nformat10n.'( b e BRI T S 4»“ < | o , , ' The processes of Host site. selectlon, v151tor selectlon and . ; o o
L ; " ' A ' B L o : - recruitment, and program dlssemlnat1on will®continue in a similar fashion ‘ !
5 , «‘NIJ'S Policy Briefs are regarded as extremely Valuable by Task Force a SR - .as during Phases I, II, and III.. A survey of Host site cocrdinators and ’
- “members. These give an overview of a problem, summarlze the solutions, ‘ e » W ‘dlrectors will result in minor ,modifications regardlng arranging visits
. % give the status of implementing the solutions around the countrv, and S : i T for individual sites, for exdmple, the number and frequency of visitors. f
A describe constralnts to implementing those solutlons. References ‘and ! : As a result of this survey, a special meeting for Host site directors |
; 'contacts are also 1nclwded Y L ‘ o o R ‘ that was initially planned for Phase III may be held during Phase Iv, if :
: s T : R ' | | s ® funds are available. - e o :
! ¢ . s The Task Force would also 11ke to prov1de short summarles of selected ’ N R . , , : , %
; . reports and advanced cr1m1na1 Justlce practlces to Urban Consortium . S o s ' E During this grant perlod the work progrtam for the Criminal Justice 4
- ’  officials and’ others. @ ' : S e . L : . T Task Force of the urban Consortium will be further developed. One S o
. H E o ’ o ' : \ o meeting of the full Task Force and one meeting of the planning group will : i
One of ‘the Task Force s seven.prlorltles is to develop methods that , . 0 | A be held to do this. The work program will be built around the priorities :
assist local officials to identify information and successful program = . == R ° _identified during Phase -III: It will include dissemination of NIJ |
: techniques in other Jurlsdlctlons that address. needs 1n thelr own . ’ o documents that address thiese priorities, special-notification of relevant
i Jurlsdlctlons. S oy L : L T L : S ' " on—-going NIJ projects, and exchanges of advanced practlces among the 4
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~(See Table C in Addendum for®breakout by

. bugust 26, 1980
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.~ ADDENDUM TO FINAL REPORT

2}

 NATIONAL INSTITUTE HOST PROGRAM, PHASE IIL

[ o
> -— -

n

During Phase III of the National Institute Host Program, 113 Host
visitors were. surveyed to determine the program replications, modification
and other benefits that resulted from the Host site training. < Responses
were received from 68 of these visitors. (See Table A, page 8 of main

report.)

\ 3 Ii, and Phase III visitors.
(See Tables B, pages 9-12 of main report.) e Tl -

B

Visitors surveyed included Phase I, Phase

. - - Vo N .
Responses of visitors were similar to responses from the initial -
assessment. Most visitors reported adapting Host project techniques for
use within their own jurisdictioms. Visitors also, cited the value of
‘making contacts with ‘their peers across the nation for future reference.

This //ncludes both Host site staff and co-visitors. (See discussion on .
' paged 6-14 of main report.) o T S : L

i
2

) ‘Sixty-four;visitofs (94% of "the 68 responses) reported actual/planned
program modifications and/or improved prégram planning/implementation. Of
these, ten were actual preplanned replications. Four visitors are planning.
to replicate the California Youth Authority's Ward Grievance‘P;oceduref (O

Host project.) B R

Visitors' responses are presented in short‘summaryﬂforpatgin'v T

-~ Attachment H of the main report., Tﬁesgksummarieshgepqugimﬁé Host Program”
Report as a means of sharing.the Nationa
with other local and state officials. :

[T : s A ol 5 f
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1 Institute Host Program's success . 7

n

e N e T
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3 + . Host Visdit Benefits / o -+ ,
. z Vi : ' : ’ : 5 i o ;
Gl Number of ~“ " Benefits. Cited By Visitors § :
§ HOST PROJECT = | Visitor. Preplanned '| Program ° ™ Tmpzoved :
R F B e B Responses || Replica- Modifica- | Program ; =
%gﬁ : R tions tions (plan- /| Planning . :
b ” = " e ned/actual) .| or Imple- S
i ‘Administrative Adju= | ~mentation | :
N ~ "dication Bureau, o - f@ B ¢
. New York State 3 2 / ) )
o ‘Department of Motor - I o ’ R
: Vehicles, NY ‘ ¢ ;
A Community Based Cor- - "
: . rections, Polk 5 ' . 5
= County (Des ’ :
; Moines), IA ) . ’
O Community Crime, 2 / R , - ;
. _Prevention Pro- 7 3 '3g 1 & LN
gram, ‘Seattle, ° : ; ) g
WA | : a ¢
Fraud Division, 7 T .
 San Diego Dis- .5 o g 1
trict Attor- ) 7 s
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. '~ secutor'a Of- 0 L ' ;
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Legal Liaison Co " ?
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S Major O;fff-zn's“'eb' Bu- - 0““‘" ' T g g o
"'reau,jBronx~Dis4v’ e o R ) AN
' itrict Attorney's 7 L1 6. PR R
U offiee, NY o : v v - e s w
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- Regources, Phila- .| . 4 | - ‘ RS Yo RERL i
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: 6 (Conslb , TR ; DN o . - ; Major offensen,~ e N :

o L . 3

" Street Crime Unit .
New Yorkﬁcity‘PD

Bureau

a

o ' &umber of

o L e, o o N R @
» . o Lo , —— . : s ¢

e . <Xouth Service
Benefits Cited by Visitors -

‘Rape Care Center

SR
C G

° — Q ” Bronx, New- York w7 Pronram . Des M01nes, Towa j
s o o e e : o - - :
L T , ITROT = Wi e Preplanned PEOgtém , mprove , w , :
Ly HOST PROJECT o ;;:lgzZes Replica- Modifica- Program, z Sgt. J. L. Emmons : Stanley Hirsch . Cayan Topacio 'fJaneGaunt‘g . f
: . ’ e tions’ Jtlons (plan- - Plennlng - .8CU, South: BendyPD Sr. Asst, Atty. _Ppr, Coord, - Adm. Coord, ;
L ) 5 : ,ﬂned/acrual) or Imple- | : South Berid, IN - Virginia Béach V&  Dept of: Human Res. qRape Crisis Cour ;
i . = mentation D _ v 7/23 - 7/2j,, : ¥ o e, i
: L : = Februa )’ 1980 /9 Seattle vA - ) Greean_lle S C H a
4 = ; . : 10/3; - 11/2/79 - 12/10-14 79 !
éﬁﬁz ,_Pre-Release Czntei" 8 2 . 6 . ) Sgt. Chas. Chesloex Thomas Watklns . ‘ : - / L :
3 ¢ %;ntﬁsfiig) 0;3 y S Tactical Unic, ~ Chief, Spec. Pros. J. M. Whl*aker Dir. Donna Hodges - f
R Froject New Prids » ( | 5 U | Arlington.pD ' = Phil., PA . - Memphis: - METRO YDP - Exec. Director -
§( rgiivef picioe . 5 , S a » 5 éi‘ Arllngton, VA | »10/15-16/80 Memphis, TN » TrluCty Women otren :
i SR Rape/Sexual Assault o ’\§;;/ : 3 : L, e o 1714~ 18/80 - SRR N 10/31 = 11/2/79 ». - Peoria, TI, |
' " Gare Cemter, Polk | 5 |} N2 ¢ . s jarey, L. Zenker \ 12/10-14/79
5 . County (Dos” e S A i “ o o N Sgt. . Tlm/Skalland Asst, Atty Genf . Roger Lower I L :
: g Moines), TA’ S R : e = — - ; - San* Jose +PD- o gg?zéui; HI W "Sch. Lia¥., Officer Paula Rlchardson é
& Street Crime Unmit, . | : 9 Y 3 RE Sa’}/i]l?_flewscé\ ’ 17, 1979 Police Depart.. Dir., csw . o7 ..
" New York City Pow oo b 6 E A B o ' . o ’ /Do ald v l ka, II Independence, MO  Raleigh, N.C. DA
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‘5/28-29/80- TRy N

’Carol A, smith

Proj. Coord.

VWP, NJDCJ

Prlnceton, NJ -
- 5/28-29/80

, ;£>;‘

Shlrley Heenan '

Q‘Peter Dobson ERRE T | Dir, ws
Dir. YSB - Dir, Bernalillo Corr;p : =t i \alamazoo, MI
Waterbury, CT - T“Albuquerqueb N : LR 14— 25/80
4/29/80—5/1/80 239/10'+ 9/12/79 - 1 -
ERE ’ Anthony Slmon’
"Paul Vestal ,?;Homer Garrett , S e Hillsborough: Cty
- Exec. Dir.. ©CJ Courts and Corr. o , Attorney's °ff1¢¢ '
‘ ”“YSP&DC Ine.  .7Bur. Law Enf. Plan Cem,' s ‘Nanchester, NH i
. Skowhcgan, ME . :"'.':BOiSE, ID o ) : : : - 7/24 25/80 :G,.
4[/29-5/1/80 - .9/10 - 9/12/79 e 5 '
i ‘v;”TCharlcs Davis, D1r ~‘]'f;‘ ﬂ 3
: . » Adult Res \\\ncillty R 8 BRI
R i Jersey ClLy, NI K it
| - '9/10 = 9/12/79 o co |

| ] ‘:‘ nh»w e e gt S At 45 5 i 1 i T el TS ) ’ L "' - %
3! . 0 SR , g
: 5 hATTACHMENT A :
_ %ﬁﬂgﬂgf G : | . | . |
B Bt e *ﬁ“ HOSTTWDGmMIIII“““’““”“'”'“’“‘”""*“—““”““—*“_“'”' 2
E ' v (Contlnued page 5) ;
by ﬁ @ ’I/‘ \j
S . :
‘ TR >One-Day/0ne:Triai_ta' C , é
' One-Day/One-Trial (Continued) " California Youth | :
o T L R Authority ' ) ?
" Ernestine Karukas ~ James L§nqh' 'R E. Billyard ;
" Dpty Cri Assgn Comm Deputy Adminis. =~ NY State Div Youth :
Criminal Court ~ D.C. Superior Court  Industry, NY. ik
© . ‘Baltimore, MD -, Washington, D.C., 7l0/29,* 11/2/79 E
o 11/7-9/79 - 5/13-15/80 L, ] :
SETEEER R George King, Dir. - :
Judge Mary Arabian ;Klm-RaV1tch . NY State'Div Youth ‘
‘Supreme Bench Cty of -Deputy Ct. Admis.’ Albany, NY :
Baltimore, MD -Miami, FL ' /29 - 11/2/79 :
> , 110729 .
R 11/7—9/79 o 5/13-15/80 ; L o :
0 , | . ¢ R o 4
_ Judge Frank Shaw ) v' John Leitka :
~.  ‘Superior Court of CA 'Advocate General ‘ |
| I -~ Ban Francisco, CA BICSCY = - e i :
‘ o 1177-9/79 Oklahoma- Citv OK : é
. . ' 10/29‘--11/2/79 E :
£ - Frederick Whisman: : : §
S Execﬁ Officer s = Dav1d Brovn , - :
S P . Superior Court of CA . Dept. Insti, Soc s & S
e " San Francisco, CA ‘Rehabili Serv. ;
o 11/7_9/79 Oklahoma City, OK ;
o - 10/29 - 11/2/79 :
B R “Suzanne Alliegro | E . =
EER B :Asst to Judicial ; Sam Haskins ‘ T i
: « - Dist. Adﬂlnlstrator Asst. Ccmn1551oner |
; S ist. Paul, YS~Dept. of Corr. -
1 B ‘02/19 21/80 ‘Nashville, ™ "
' B ' - 5/19-23/80° .
) Ronald Witkowiak b / / Sh
o © Dist. Court Admin< =« . - Dr. ‘Clarence Patrlc o Vo
s dstrator o . ~ Winston-Salem, Ne . : B R
f}hluaukee WI p 5/19-23/80 o
32119-21/80 2 _'Dr. Katherine quB SR i)
. . : Yoo e 0 « Commissioner . G P
o . . | f‘(
L ‘ _ ~NYS Comm. of Corr.’ o
M E * Albany, NY, Ly
S i;“;i 6 ,a5/19~23/80 ;g
B R : : T e
f : - “ u" o . . h ;}
Tle et - L
Sy : %, L T i
. . : P : : G ’ : 9 A .
\’ " 7‘ \‘\ - ‘7)‘ a & . H ‘




AR AR

g U R e R T T T e e e S ThlS program prOV1des a means- to transfer 1nformat10n about Cr1m1na1 Justlce pro-"
e X : ’ ' ' T T e S e e jects of proven success to Jurlsdlctions seeklng to establish or 1mprove 51m1lar pro-
o , S A “ ST g ' R . grams to meet their own needs. ' « : . I I
S B R , R RS S 3| S ThrouOh on—51te technology transfer, senior Crrmlnal Justlce practltloners and
'3Qt PR e R T e : i A officials are able to receive. .on-the~job training and crientation for periods rang-
_ ) : - S e - ing from a few days to several ‘weeks, and return to their home areas to apply the
T PR IR e L S "’«: . r‘_’_a_x:f S jv“'.’j o S knowledge and procedures they have . acqulred.. e : , ,

“‘d_‘ e I R I T S ~ SR e e e ST S .. site attendance is arranged for, “with per diem and travel expenses for the visi-

AL SRR TR IR

e e

‘ ! T S o 110 : "'Vf o df~lt-; ,fﬁ" e f-'j[* B L . R ffl;tors provided through a grant from the National Institute of Law Enforcement and Cri- :
I o T T BT et ST B B O mlnal Justlce of ‘the Law Enforcement A531stance Admlnlstratlon.

o £ w [ A T T A C’h M EvN‘T ;l,é,d, = A I S TR I S C Rt S - o ;-,CUrrenteHost sites-are: St _ o ';. _ - v o e Ce
‘ o ‘ o , ‘ ; - R s k | _ ' ; o d! SRR fw’,,); . - i:. ,Streetlcrime Unit, New York Gity‘Policefpeﬁartment;
Lo - e HAGT PROCRAM . s . IR : “~ o Police Legal Liaison Unit, Dallas Police Department; .
- » PITUTE PROGRAM: 7 7 s Ll ~ s N TR , , 2 md . 3
e B THE NAEIQNAL INST o ~Hqu S L S b R ® 0 e Major Offense "Bureau, Bronx, New York District - Attorney;: - .
PR o Bl e T e e e T R . f . Ecénomic Crime Unit, King County (Seattle), Washington District Attorneyy' i
S " : e HOST  SITES R ' l Vg‘_‘ o 5 . Economic Crime Unit, San.Dlego District ‘Attorney, Callfornla, 7 , SRR .
L , 'SUMMARX”DESCRIP?;ON ANP'~;S,1 S R T o T AT ST SRE P I ,'1Commun1ty-Based Corrections, Des Moines, Iowa; - . = - : s
> Calte . ST L BT S S IR o Seo b s oy Ward Grievance Procedure, California Youth Authorlty, Sacramento, Callfornla,~
L : T e el LT e e e ookl e oo, Youth Service Program, Philadelphia, Pennsylvania; ' . . I : o
' B o ‘ ‘ ' O R I O oo o dgy o oo Community Crime Prevention Program, Seattle, Washlngton,v, PR TR R Rhe e
PR TR R TR S TN R .~ " . Rape Crisis Center, Des Moines, Iowa; L ' : ah
PR T S D e e e D e e Admindstrative Adjudlcatlons Bureau, New York State Department of Motor Vehlcles,

_ s s e e e b e 0 Project New Pride, Denver, Colorados R , , { 8
e T T e T L e Celth g e b T o0 ey - Feconomie Crimé Unit, State of Connectlcut,‘. , - o : : B , > -

Dt e e Tl LR B T R '{f_?k SRS j"l; « Pre-Release Center, Montgomery County, Department of Correctlons, Maryland;
Sl LT e § 7 > One Day/One Trial, Wayne County District Court, Detr01t, Mlchlgan,‘ﬂ

- o ,(Used to pub1101ze host Program to 1dent1fy potential

 Host Visitors; sent in response to mqulrles about o " . Wltness Information Serv1ce~ Peorla, Illincns.“ Sl . ; ’: S B o . v : , ’.
L ) HOSt Program-)c;;f_. fw,e:},g,g' ~r;u~‘ : g v:“Wv' : ' Benefits are the transfer of technology management technlques and other methods of n
) R L o ’ ;operation for Cr1m1nal Justice, juvenile Justlce,nand law enforcement;’ or Jjurisdictions

v : i ¢ ] '@f? ‘7‘seek1ng to improve criminal Justlce system operations, thereby reducing start~up or ex- ST S
- 8 : : T _ 1oratlon costs, ellmlnatlng reinvent1on-of~the~wheel" and allow1ng for adoptlon of al- A
i o ;, 1 . o ready proven concepts to local needs. 7;1§1 , ok coe ; B , A»Q BRI S Bk
: : ’ o S P SER The program whlch Will continue through”June,0198l w111 enable up to, lOO selected o
Bl : o S ".vcrxmlnal Justice off1c1als to. partlcipate.' Since 1976, over 225 visitors have ‘benefited
: from part1c1patlon.1n the Host" Program. For further detalls, ‘contact Jack Her21g, Pro=
& W = : . gram Director,. or- Betsy Llndsay, Program Coordinator at the National’ Instltute Host“Pro~ L
L q ‘ . o . gram, Room 1100‘ 1140 Connecticut Avenue, N W., Washington, D Cs 20036 PR LS e
. ; : ’ ,; - S “ 5 "A QVV B - S .. R
: g EE : l \‘l Prepared for the Natlonal Insmute of Law Enforcement and Cnmmal Justlce, Law Enforcement
v ‘ i : L * - -Assistance Administration, by Public Technology, Inc. SR e ,
P : 1140 Conn, Aye., NW, Washmgton, DC 20036 202!452 7700 Lot R
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. : o ‘ e I - DATE BEGUN: July 1970 Bl o lNewaork State Department of Motor Vehlcles L
R ML o . e Pl o B ERE o N R Albany, New York ¢ ﬁ o
B e T ’ Lo L RPN JEREENE I - BUDGET: ,FYt7g_g794_u$4,743;500V L“ vSldney Berke Director - Division of hearlng :
R B » B L - SRR LA, S ‘ < o S CE . ., ‘ln! e . & AdJudlcatlon ‘ .
no .+ ATTACHMENT G . e . igp ~ HEVENUS: FY'78—'79 ~ $14; 746,962 l RN . |
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a 'n'f.ﬂ co = ) ‘l/ s ‘ Co : . E IR e L JURISDICTION. New York City; Suffolk County - western portlon, Buffalo Rochester. _
‘ e : g ’ ‘ R PR SR , The AAB is: respon81ble for a majority of mov1ng v1olat10ns. speeding, improper i

k coall o HEE "j" - l ; ;_ ‘ o . .. turns, tailgating, improper.lane changes, etc. . ‘Traffic offenses deemed criminal-- |

4 ’ : _ , " R S e ~vehicular homicide, reckless or intoxicated driving~-remain in crxmlnal court. - éob 3
L L T Co e e SR S f3 e *,x“ Non—mov1ngolnfractlons are handled by Parklng Vlolatlons Bureau: P ' s

v . o . : S R o BEREE NEE E o . , i p r o s i

C SEE , e ; s e T R R B -PROCEDURE o ek e e SRR . =
BT . o ‘ " } e : ‘ R ‘ ;. - ' R .'0 Issuance of complalnt by pollce offlcer, summons 1ssued o o Sy t

i N ' o NS i e e R e e P . 'oThree pleading ‘options: "guilty" "not guilty" (may be'mailed to central .

@ QIR o . : i _3 offlce or made in person at the 1oca1 AAR), and "guilty with an explanatlon"'

vt L

.- : o (3’ UL e (must be madev1n person, hearlng held promptly) Pers1stent or dangerous PR
T : R o . % . violators required to apnear in person. i

oA . o : o L R SRR O ) Hearlngs held before hearing officers - lawyers w1th spec1a1 training. - Less’
K L : B PR Sl e ' - .rigidly structured than trials, police officers are required to -appear

o S e i

SRS ‘‘at contested hearings; mot required at "guilty with explanation' hear
_ o ' o ClVll sanctlons imposed with con51defatlon to violation and past driving
ST e ‘ » . : T e A B T record ~- fines, mandatory .training, license 'suspension or revocation.
‘ e S © R R e : : "~1x‘vj“j‘“,fngg _ : e T fﬁ R o Appeals of dec151ons .and “sanctions made to 3 ‘member admlnlstratlve appeals ke

1ngs.;pl

o

S o " e L « e . board. Judlclal rev1ew available after appeals board determlnatlon (under

R N L R S . ,? 1z of cases) » I S S i

ey s 2 . Tow [
L el T e e S e e e e, o o Merger of - trafflc offense adJudlcatlon and drlver llcen81ng functlons into a S e
SR EE B T PRt L e R e e g single system. Sanctioning process: 1mproved by prov1d1ng for 1mmed1ate L 0
H T e e T e e S e L e T e e L e e o . access to and update of driver records. : Te ;
. T et T e S AT U T e L e R e Computer capabilities facilitate clerlcal processlng whlle prOV1d1ng accurate
e L RE R T S e R e T T y \'., e A S e _and current. 1nformatlon to hearing officers and other personnel. R
R, T I e “;e >3ﬁ; T S R m‘.'w SNSRI IR - e Crlmlnalscourt ‘congestion reduced hearlng procedures S1mp11f1ed plea-bar-

e R T e S S e et P e 0 T ga1n1ng e11m1nated S B : -
N » G I o R U RS e S i R S L I R S T RN s“ R ' G e BT '
R o S ,1 E R ?f’ e I oy sﬂxﬁfgff?‘a. e ST D ,~rv‘”' AAB eff1c1ency results in cost sav1ngs. _use of® hearlng offlcers, reductlon in o S
R fol AR T e T T e e e e s e e L - number’ of 'scofflaws (result of expedltlous hearings '~ 45 to 60 days vs. up to a year or, e
s, o o 9 e : 0, g : ‘more before AAB), amount of time pollce officers in court’ reduced, 1ncrease in number ST T
o . ‘ i ' ’ W of motorlsts adjudlcated prompt admlnlstratlve”appeal process. R R
e ‘ 7 o : : “' 4 ’ -
s 5 ; ; B o : e - For more 1nformatlon about VlSltlngwthlS or other ‘Host Progects,ncontact'
v ot el , SR - - e B “Jack Herzig, Host Program. Dlrector, or. ok e : =
. . . St > el : ’ . ¥ & Betsy Lindsay, Program Coordlnator, at = = - : ';
R , ‘ S ‘ o SNiote s : S Publlc Technology, Irc. % "_ T L ,
’ | , ! y ’ RN Che g : | ‘l Prepared for the National lnstitute of Law Enforcement and Crimmaﬂ Justice, Law E‘ri?orcement i
R . k i ! ' Assistance Admmlstratlon, by Public Technology, Inc. B R
O X : Sy 1140 Conn J\va., Nw Washlngton, D.C. 20036 202/452- 7700
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COMMUNITY-BASED CORRECTTIONS PROGRAM

J

'Des Moines, Towa ]
Dale Dewey, Deputy Director

BEGAN:

January 1971, as the Fifth Judicial District's - 3 .
Department of ‘Correctional Serv1ces-‘”‘_: A : '
FUNDING: State, with supplemental BUDGET: $2,000,000 - total

Federal grants |
conv1cted offenders in a 16 county area, The
in which Des Moines - 1s

GET POPULATIOV' Defendants and
TAR project's Administrative Lounty is Polk County,

located.

COMPONENTS: Four basic components organized into a single'administratlve agency,
the Department of Correctional Services —=—

[

o Pre-trial Release (Release~on—own recoonlzance ~- ROR)
o Supervised Reledse

o Probation- Superv151on/Pre—sentence Investlgatlon

o Community Correctional Fac111t1es

<

Co ‘All defendants booked into the clty jail are interviewed by the %re—tzlal
release staff after processing. Those defendants scoring a sufficient num gr o s
oints" qualify for ROR. .Some of the others enter superv1sed release - a zrm °
irertrlal probatlon featurlng structured supervision, cognseilng, angoigsilm;n .
n of supervised release. -
Probation superv1snon is zﬁiegd;e%ogt¥2;iﬁigy Qas b%d oSt oy nouse Commualtys nd
ed corrections is a sm
;2it Des M01nes fac1llty for men (50 bed non—secure) - work and educatlonal release;
ratio of one staff person to two clients. S E S ..t”4'
s . P s . s in
Similar services are‘now avar;abLe in all eight Jud1c1al Dlstrrc i

@

the State. T R TR - S i d |
PROGRAM STRATEGIES:,' ) o | ‘ y,kv : o N :

i 0 Slnale admlnlstratlve focal p01nt unltlng correctional components - with
L the capacity for adding other’ units (e.g., Community Services Senten01ng

s

and Restltutlon Program Alcohol Safety Actlon Program) 7 Ca

o Funct10na1 coordlnatlon by 1nformat10n sharlng techn1ques, phy51cal s
‘proximity of components results in a cohtinuum of service and enables, P
prograg to serve a wide. range of accused and conv1cted‘offenders.~

"y
o
o

For more 1nformat10n about v131t1ng thls or other Host Pr03ects, contact;
ﬁ . . N
Jack Herzlg, Host Program Dlrector, or ¢
Betsy Lindsay, Program Coordlnator, at:

Public Technology, Inc.

¢

Assistance Admlmstratlon, by Public Technology, Inc. S o
1140 Conn. Ave., NW, Washmgton, D .C. 20036 2021452 7700 : : .
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THE CONNECTICUT ECONOMIC CRIME UNTT

Chief State's Attorney s Office
. " " Wallingford, Connecticut

DATEBEGUN: October 1975

COST: '$378,885 ~ Federal grant - - Stephen Solomson, ECU Chief
(10/75 to 9/78) $ 47,446 - State match Total‘ $426,331 -
RETURN: $718,957. - restitution T )
(same period) ~$ 20,832 - State fines Total: $739,789 e S
" TARGETS: As part of the Chief State's Attorney's Office, ECU has statewide criminal
jurisdiction over economic crime. -Majority of cases referred to ECU through
other agencies -- police, F.B.I., 28 State's Attorney's and Prosecutor's Offices,
) U. S. Attorney's ‘Office, Real Estate Commission, Department of Consumer Protec—
. tion, U. S. Postal Inspectors;T also private sources—--Better Business Bureaus,
media action lines, private citizens and attorneys.  Primary focus on major’
impact cases. ECU strives 'for felony prosecution wherever possible, and
incarceration whenever warranted. o “ .
STAFF, OPERATIONS: .

) o' Two Assistant State'S‘Attorneys, one‘of whom is. the Unit Chief; 5 investigators
with'full police powers,~a clerical assistant. :
- It .
o Economlc Crinme Counc11——developed and maintained by ECU, composed of representa—
tives from nearly every regulatory, enforcement and prosecutorial agency in
@ Connectlcut (State and Federal). Provides a mechanlsm for marshalling all of

the State s regulatory and 1nvestlgatory capabllltles and sharing 1nformatlon.

o Tra1n1ng and prevention activities—- training programs conducted by /CU staff
at State and munlclpal police academies, other agencies, Economic Crime Council
meetlngs, schools, ‘business and professional organizations; monitoring the
State' s major newspapers for ‘suspicious ads; Consumer Alerts through all media
describing specific schemes; "Citizen's Handbook on Economic Crime".

F

RESULTS

o 32,315 1nqu1r1es during first 3 years of operatlon, 286 of which generated
- 1nvest1gat10ns by ECU. 86 prosecutlons. '
B ‘contest, or determlnatlon of "accelerated rehabllltation in 3% of cases.

o During first 3 years of operatlon, ECU returned 1/3 more than 1t cost to
_ @ 1 operate the unit.

o Leglslatlon sponsored by ECU enacted in 1977 allowing 1ssuance of search warrants -

for mere ev1dence rather than‘"frults and instrumentalities" of the crime.

Fel

For more 1nformat10n about v151t1ng this or other Ho;§§Pr03ects, contact:
Jack Herzxg; Host Program Director, or Betsy Lindsay, Program Coordinator,
' nf- Dnl-"l-nn 'T‘e%h‘.v1r\nxr Ince
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FUNDING:

<
L.
C
GOAL
¢
STAFF:
¢
C

SERVICES:

S

‘Dallas, Texas g
Capt. Thomas Tolleson, Commander

: To prevent and correct police legal error, reducing the number of cases

rejected or dismissed by the courts. I

Precursor established im 1970 with LEAA funds, 1973 - Division ex-
panded and reorganized, 1975 - fully supported by the city.

A
2/

Divisién Commander is a police captain who reports to an Assistant
Chief of Police, four Assistant Dallas City Attorneys on temporary assign-—
ment to the Police Department — one of; whom is the coordinating attorney -
three secretaries. Each attorney take¢s primary responsibility for provid-
ing legal services to specified divisions of the Department. The Director
is also responsible for the District Attorney Liaison Unit-—~one police

sergeant and ten polite investigators; and the Magistrates Unit--one s

; N

sergeant and four police officers. . ‘ v

. 24—hour424day case consulting by telephone or on the scene. One
attorney or more 1S always on call for questions from officers on duty: As
more general questions arise, police statements and memorandum for distri-
bution .within the Department are prepared. : 7

. Legal review of every case prepared for prosecution. All prosecution
reports are reviewed by Division before submission to the District Attor-
ney's Office. Lawyers consult with patrol supervisors and investigators on
developing and.ongoing cases. All felony and misdemeanor cases’which fail
to produce comnvictions are alsoc reviewed for future avoidable police error.
. Any assistance needed by officers for warrant or affidavit :

preparation. .
. Training in all relevant aspects of the law, for new recruits, auxili-

ary police and veterans in service. Several attorneys teach legal subjects
at mearby regional academy for officers in neighboring jurisdictioms.

. Timely advice regarding changes in statutes and court interpretations.

. Legal support to police administrators and the Department as a whole.
Serving as in-house Counsel to the Department, the Division assists in N
developing legislative reform proposals, reviewing claims against the De- '
partment, assisting in representation of the Department in court,  and
dealing with other crim%palijuStice agencies on spebial projeéts.

For more information about visiting this or other HOSt“Projects,;contactg
Jack Herzig, Director, or Betsy Lindsay, Program Coordinator,; at
Public Technology, Inc. = . .
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DATE BEGUN:

BUDGET:

FUNDING:

TARGETS:

g2 STAFF, OPERATIONS:

RESULTS:

. For more information about Visiting this or other Host

' "PROJECT ' SUMMARY.
" KING 'COUNTY "FRAUD ‘DIVISION

i

1972 o
1978--$150,000 ;
King County (initially

King County District Attorney's Offiée
‘ . ‘Seattle, Washington o '
.. . Gene Anderson, Chief

supplemented by LEAA funds).

1) o

sy
i

dMajo; goals-—successful prosecution and
redress of grievances for victims

redre v ms, enhancement of publj imin
Justice system.. Fraudulent activities : rtion by ether Lhe crimipa
Federal Securities andexchange‘Commission, Washington State

Prevention of economic crime, ' ..

Stor b : 1d_Exel Securities Divisi :
Stat t.t roney Ge?eral s}Consqmer Protection Division, businesses local b i
clation. Individual complaints not ici afel ‘ apenel
not solicited but are reterred to other agencies

unless clear indication of £ i :
T T %
TS aud ex%sts. Types of cases handled Gmostly crimi-~
. Ufrauds in the product ’ ‘
P1 marketplace—-odometer ro
unnecessary auto repairs, - Hibacks,

. fra TR : s LR o U .
secﬁd? ?ommlttgd in the guise. of legitimate business transactions~—
Tities fraud, real estate and land sale séhemes, '

« frauds against business——embezzlementa insurance frauds .
2. 9

« frauds against’ governm i S
_ agai ent-— Str i j i
St ’ | ent- ?rlbery, obsr:ugplon of justice, embezzle-

false advertising,

v a

rest of the Dggi?gﬁEiZiiion i?‘sziicaliY and operationally separate from the
P orney’s ice. Staff: 7 T
1 inehihon 4 ! - . : attorneys (includin i
fd;?ezgizea:EVEStlfazor"2 interns, 3 support. Heavy reliance on othef ;:s SELEf),
D/ egulator i . . S ' -
and ond attorne g te ydagenc1es to conduct investigations. One investigator
plete dikcoy ¥ assigned £o a case for duration of proce-eing, Eafly and ¢
Casos Sel:g::gy giig;?dhto defendants o eflcourage a high rate of guilty‘pleZ::
w high impact criteria: "significs : E e
Probability of successful outcoma. 14 : gnilicant economic loss, high
. § come, likely.deterrént ef : o
prevent economic crime and to build public Supﬁbrt effect. Use of pub11c1;y>to

(for 1978) | | | ‘

1

0

84 new cases filed, which in { -
| 11 volved economic 1oss of ; 66
. gigzsaygn’economlcally and quickly-~ratio of”guilty‘$l,052.667.
. »0LUr=to victims through restitution
. $§l,445——inﬂfines>dfdered.g TRARen ordered.
. nghly successful Prosecution rate for trial'casesv“ s ’

pleas to trials is 1:1.5.

’ 0 i Projects, cbnta :
o Jack Her21g,vHost Program Director, or ’ o

Betsy'pindsay,_?rogram Coordinator,  at
. Publie Technology, Inc,

o=

s
£

SN

e
s
, ! s

brought to attention .by other agencies--e.g

i 'Prgpared( for the National Institute of Law Enforcen';en.t and Criminal Justice

Assistance Administration, by Public Technology, Ific. i Enforcement.
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T ‘ w, . , MAJOR OFFEFSE BUREAU_(MOB) . Bronx County District ,
; S ) , v . ) : Attorney's Office o
: , . ; o C : . Bronx, New York.

DATE BEGUN: 1973 S e .~ . _Sheri Roman, Chief .
: ’T‘g: BUDGET: Funded from District Attorney's budget, initially LEAA grant with State and "

local match:

TARGETS: Improved prosecution of habitual and violent offenders. Deterrance of crime
S ' by increasing swiftness of prusecution, probability of conviction, and certainty
0 of punishﬁént. -MOB isolates priority cases according to‘éEriousness of crime,
i} offender's criminal history, strength of evidence. &\ ‘ . )
STAFF, OPERATIONS: ° MOB headed by a Bureau Chief, assisted‘by.a Deputy Bureau Chief,
' with 8 Aﬁsistant District Attorneys, an administrative clerk, and a legal secretary.
2 ranking clerks and 2 trial preparation assistants (law students) aid.the . -,
proseéutorsﬁq Several investigators and proceds servers are shared with other

C D.A.'s Office bureaus. P

Objective case weighting screening»procedure u§éd by trained clerks (16
On—~duty prosecutor is motified and

Within

hours/day, % days a ‘week) to screen arrests.
; - processas case.: ‘With defendants' permission, interview is videotaped.
5 ° three-days, Grand Jury hears .case, arraignment held, pleas offer made, trial
date set. Trial can be expected to begin within 30 to 90 days.

3

-, ' STRATEGIES: ; :
£ o Separate bureau with full-time attormeys
"career.criminalg!'.® - S ) , : .
' o Selective ﬁtgsecutiwn through objective screening. ‘ ) - S
- o Policy of.full disclosure to defense. . ’ L X
\ -~ © o Clearly defined, limited plea bargaining policy.
; ‘ o Separate trial sessions provide access to the court for MOB case.

assigned to continuous prosecution of

By

o

. The MOB-has a median time of 3 months from arrest to case .disposition (8
months for other D.A.'s Office bureaus) and an overall conviction rate of 97% _
(87% rate at trial). 96%Z of MOB convictions result’ in sentences of incarceration .
with an average of 5}@ yvears minimum and 12.9 years maximum. The statistics are
for the first half of 1979. S :
S : 0 Ea
) . The major efficiency of the MOB is the project's ability ‘to process major
felony cases quickly, with fewer delays, and with less frequent involvement of
the police, courts, and judges in the process. © - ) .
tign about visiting this or other Host Projects
.Jack Herzig, Host Program Director, or o
' '‘Betsy Lindsay, Program Coordinator, at ° .
T ~ Public Technology, Imc.

For more informa , contact:

. . .
: P R

@
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MONTGOMERY CoUNTY PRE-RELFASE CENTER

Rockville, Maryland

DATE BEGUN: 1968, as Work Release Dorm ~ " Kent M: Di
' . ason, Director

1972, as Pre-Release Center

@

»

' FUNDING:

County, with offsetting revenues:
£ g A" H FY80 H
State, Federal, resident income N REVENSgg?S. f2§é7888
“ ‘ o | NET COST: $521,000 ($6,000/bed)
- | Net cost per resident - $1,600
‘ ‘ ‘ - : ($300/year)

TARGET~POP2LATION: Inmates of Montgomery County Detention Ceﬁter (85%)
r;m Federal and .-State correctional institutions i
;:dzizifpaioTe pretzéilfdefendents, Federal Probationers, and State and

olees. %4 felons, 40% misdemeanants. 88Y% ]
300 offenders participated in 1978 - 75~day average sga?a%e Festdents.

( local residents
— all within 6 months of

/'(] ) -

< o : -
STAEF, FACIFI%?ES: Resident to staff ratio of 2.4 : 1%  Staff members: Direct
?ﬁp 1canﬁ screener, parolg/probation agent (State), support . (38) con:Zit-
unitpsyc ol9glsts and.meqlcal personnel (part-time); per each 36’bed unit
un s?perv1sor, cqrrecFlonalvcounselor (2), work release coordinator "
ingﬁgzézzrfe%e?se cogrdinator, resident supervisors (5), social aware;ese
». Antern.- 3 operationally independent i i : 6
bed comeq nare oomr" ; ] 1 1 correctlopal units - a 16
b ‘ | two 3§ bed male‘unlts, with a cent?al %dministrative
COMPONENTS: Pre-Release c i ) ‘
_ : enter resid i i
. or vocational tréining. Re:Iilfi:csants:p:::\r;in(:gizsa1::1'Tlcrc')ﬂ'c corease gy emie
Seminars,qindividuél/grou i ) ing, collose o kills
V p/family counseling, coll i
classes, drug/alcohol pro ‘ e tonsrve oy ccadenic
grams. ' Other services: int i
Placement, interview skill trainin ‘ : Tal peidanerrent
Q ' ] . ) &, personal financial guidance, em
ind community sponso§ (typically a family member) involvement in’“r P}Oyer
ousing referral, leisure time "planning program. o program,
"PROGRAM 5 ofsf \avi ~ ing pr
‘yﬁ“\dT&ﬁigcigiivezjhaviora; co;tracﬁlng prior to acceptance/transfer, team ser-
) I X » Phased release/reinforcement svst e =Y
through parole/probatio /relt ci- System, post-release follow-up
b p _ services,. . Participants pa 7
of their gross income up to $300.per mcnth)? - P37 ¥oom and hoard (294

)

For - ' . i el e .
& ” or more information about Visiting this or other Host Projects, contact:
» *

,JackMHer;ig, Hogi Program Director, or
Betsy Lindsay,;Program Coordinator, at
o Pqplicﬁrechqology, Inc.
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® o ' NEW YORK CITY POLICE DEPARTMENT STREET CRIME UNIT (SCU)
’ » k Randall's ‘Island, New York, NY
i BEGUN: 1971 .Commander - .
;DA i B Deputy Inspector Edward Capello -
BUDGET: Part of Special Operations-Division T .
€ TARGETS: Utilizing plainclothes surveillance and decoy tactics -- deployed on a
' wmonthly basis to high crime precincts in New York City —- SCU a?tempts to appre-
hend suspects in the act of committing a crime. Primary objective to effect
’ quality arrests (arrests which lead to convictions) with no increased danger to
police or citizems. N :
€ STAFF: SCU is under general control of Special Operations Division (SOD) which also )
administers the Auto-Crime, and Tactical Patrol Units. SCU %s'headed by a '
commanding officer who monitors 11 squads -- total of 285 oifficers and 16-18
support peré%nnel to include cri@e analysiS'functipn.
' OPERATIONS: - B o S T T
& } (volunteers, rigorously selected for uniform high calibre)

o Decoy officer
disguised as a potential
to be victimized. : ] 4 i ;

o Back-up team, dressed to blend into the area stationed nearby, ready to aid
"yictim'" and effect arrest. . o o . S E

" o Decoy tactics used creatively in response to parFlgular cr1me/v1st1m»patt¢rns,

¢ : blending techniques used regularly to allow officer to move freely on the street.
© Thorough record keeping procedures imnstituted fpr periodic evaluations and
supplying crime analysis unit with basic dgta,' .

o Deployment assignment by SCU commanding officer based on crime
criminal activity detailed in targetted precincts. o “ i

o Supervisory officers rely on participative management and team concept to accom-

crime victim, placed in area where she/he is likely

analysis rankings,

> P
€ plish unit's mgﬁsion, ) - ‘ , oo
o Orientation and continued training instituted. :
o Policy of SCU that members will not use tactics that could be construed as
bordering on entrapment, or that leave the officer vylnerable -~ gsuch as assum-
ing prone position. ' I v .
o Sys%ei (of zologed headbands) devised to qu%ckly‘idenFify civilian-garbed police
€ »officer at scene of radio rumns or police situatioms. B _
0 SCU vehicular fleet includes brightly colered' sedans, taxi cabs and~vans.q
* "Bicycles and motorcycles also ayailable. :
. RESULTS: ‘Arrests: 2,107 for 1979, Total: _over 33,000 arrests h
&‘ﬁ . Convictions: 90% o :

Safety: Decoy operation accident rate is significantly lower than that of
~ normal patrel. . ‘ ,

o
o

For'ﬁore information about visiting this or other Host‘ProjectS, contact: Jack Herzig,
_Host Program”Directof, or Betsy Lindsay, Program Coordinator, at Public Technolcgy, Inc.

& I NI Prepared for the National Institute of Law Enforcement and Criminal Justice, Law Enforcement

Assistance Administration, by Public Technology, Inc.

1140 Conn. Ave., NW, Washington, D.C. 20036 202/452-7700
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ONE~-DAY/ONE-TRIAL JURY SYSTEM -

Wayne County Courts
Detroit, Michigan

DATE BEGUN: L. M. Jacobs IV, Court Administrator

1975 E
BUDGET: Wayne County fuﬁaing, initially funded as a pilot project by LEAA.

OBJECTIVE: Overall objective is to increase caseflow efficiency and reduce costs.
More limited jury serwvice is implemented to increase citizen participation,
to diversify the cross~section of jurors, and to improve juror performance
and attitudes. ' :

FORMAT: Potential jurbrs not assigned to a case by the end of their service day are-
dismissed, those jurors assigned to hear a case serve only for the duration of
that one trial -- average length of trials in Wayne County is 3-4 days. Both

have fulfilled their jury®duty for the year.

OPERATIONS: .One-Day/One-Trial is”utilized in the-Wayne County Circuit, Probate,
Juvenile and Common FPleas Courts, and in some district courts.

o Entire jury selection process is computorized--jury pool drawings, mail-
ings, preparation and maintenance of comprehensive daily records.” .

6 Juror Qualification Interview eliminated. Personal History Questionnaires

~mailed to jurors. First postponements accomodated, jurors rescheduled.

o "Stand-by" Juror Pool summoned, who call a recording the evening before
their scheduled date to find out if they are to serve. - ; :

0 Juror Orientation Slide Program--quick uniform overview of fundamental
issues which elimirates the need for a judge to address jurors at this point
in their service. ! N

o Jurors are recycled. Jurors wh

: ‘are challenged during "voir dire" return
to jury assembly area where they are

reassigned to another jury panel that day.
RESULTS : ’ |
' «+. a ten-fold increase in citizens serving as jurors.
of those summoned, 75% cactually served as compared to 457 previously.
total juror yield of 31.4% considered exceptional according to national -
statistics. Lo g i .
~total annualized effective savings of $288,000.
citizens requesting excuse from'ﬁury‘duty reached a low of 1.3%.
fjurops respond that One-Day/One-Trial eliminates the most burdensome
feature of jury duty -- long and -unproductive waiting periods.

o
N o . “

LAY

o ¥ L]

4]
V R

For more‘informationwabout visitiné this or other Host Piojects, contact:
S Jack Herzig, Director, or ; ' )
Betsy Lindsay, Program Coordinator, 4t . |

lml ‘Prepared for the National Institute Bl EBPE&RFaNt SRT- Criminai Justice, Law Enforcement

- ‘Assistance Administration, by Public Technology, Inc.
~ 1140 Conn. ‘Ave., NW, Washington, D.C. 20036 202/452-7700
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. é ' . POLK COUNTY

PROJECT NEW PRIDE R x ‘
| | | - RAPE/SEXUAL ASSUALT CARE CENTER (R/$ACC)

Des Moines, Iowa
Carole Meade, Director

DATE BEGUN: July 1973 ‘ , ’d | Dénver,'Colorado - B ‘ ¢ ) PATE BEGUN: 1974

: _. New Pride, Inc. : : .
BUDGET:  FY'78 - 161,736 o ' Tom James, President BUDGET: $71,370.00 —-FY starting 7/1/79

&

FUNDING: Colorado Division of Youth Services, Learnlng Dlsabllltles Center funded by
- LEAA through Denver Anti-Crime Council. Initial- support from Denver chapter-
American Red Cross and LEAA through Denver Anti-Crime Council

FUNDING: R/SACC is fully funded by Polk County; imitial two years supported by LEAA
grant through Central Iowa Crlme Commission and Polk County.
s .

. 'STAFF: Director and 2 contact workers share victim contact work on a 24-hour basis--
.10/77 to 10/78, 253 clients. Director responsible for coordinating activities
with spec1al prosecutors (in Major Offense and Criminal Bureaus of County
Attorney's Office) and the Board of Directors and its committees. Victim con-—
tact workers responsible for crisis intervention, victim advocacy and counseling,
training of Speaker's Bureau, conducting in-service professipnal tralnlng, 1 sup-
port staff person. Volunteers provide almost all other services.

~

TARGET POPULATION' Youths residing in Denver County, 14 to 17 years of age, recently f
.. arrested or convicted of burglary, robbery, or assault related to robbery, [ 1y
with 2 prior convictions.  Referred through Denver's Juvenile Court-Proba- ! '
tion Placement Division. 60 youths served each year.

e TPt PR P L F AT R A0 S AP

“.

SERVICES: During the first 3 months, clients receive intensive services. In the 9--

0

2onth follow-up. period there is dally to weekly contact which continues g PROGRAM: R/SACC provides victims with counseling support, advocates to reform State
reatment. L , D statutes, coordinates with prosecution, trains and assists police and medical
o Education - a551gnment to New Pride Alternatlve School or Learning ‘ personnel, educates the ‘public.
o Emplo Dls:bilitées ngter :asidlin test results. : : t Victim calls the widely advertised 24-hour phone and contact service. If
. pLoymen st month, job skills workshop. Individual counseling by . victim goes directly to hospital or reports to police, R/SACC is notified immedi-
job placement specialist. 2nd and 3rd months, on-the-job training.  °~ | o ately. Contact worker accompanies victim to hospital and prepares victim for :

o Counseling -~ careful matching of youth and counselor, goal of enhancing . : J
self-image and coping with environment. Counselors worktw1th famlly, R ¥

o CulturziaggizzélsOC1al workerstand gthers cloze to youth. - e Combination of special prosecutors and contact worker creates good working -
on - exposure to wide range of experiences and activities relatlonshlp resulting in increased quality of rape prosecutlons. Victim faces ¥

in Denver area, e.g., Outward Bound weekend, visit to television - G " and educated jury--through public education efforts of a Speaker's Bureau and :
station - preparatlon of news hour restaurant dinners, sk1 trips. = ‘ ’ !

N prdsecutlon process. . R/SACC's education programs ensure approprlate care for
victims and proper handling of physical evidence.

o
25

{

written and audio-visual materlalu

B

AR

STAFF: Most of New Pride staff have master‘s degrees in special education, guidance, yo e O FEATURES: Keys to success of the Rape/Sexual Assault Care Center: : ' ﬁ
‘ or psychology, or are working toward advanced degrees. Well-organized program o One-to-One Approach —— same contact worker stays'with the victim, providing i
for volunteers from community organizations, local”colleges and universities. - ; ‘ " 24-hour link between victim's needs and the medical, counseling, and legal ser- i
k . § o , vices available; .one attorney responsible for all aspects of a rape prosecution. 3
@ PROGRAM,ETRATEGIES' Integration of intensive services to substantiallyureduCe recidi-"~ ; AU - o Community Participation -- the Board of Directors (78 officials representing
vism rates of .adjudicated Juvenlles Lhrough comprehen31ve treatment.- KeYS° ‘ - different agencies and organizations), through its committee functions, provide
to success: . : O : the Center with an extraordinarily expert and influential cadre of volunteers.
;0 Cooperative relationship Wlth local court and probatlon off1c1d15, s _— .

RESULTS: Rate of reporting has increased every year since the R/SACC opened. From

o Multl—dlsc1p11nary treatment serv1ces approach, Andividualized assess- 10/77 to 10/78, there was law enforcement contact with 108 R/SACC cases. In
ments and plans, . o 71% of “these cases, the offender was identified. In offender-ldentlfled cases,

= R " ~ R .4f“ S - o 59% of victims filed formal charges. High -conviction rate.

3 . IS)
4 9

o Support from community, business organizations, and 1nd1v1duals.~.“‘ ¢

2

For more.lnformatlon about v181t1ng thlS or other Host Projects, contact.
Jack Herzig, Host Program Ditector, or s
Betsy Lindsay, Program Coordlnator cat

Public Technology, Inc.

For more informatlon about v151t1ng this or other Host PrOJects, contact‘
Jack Herzig, Host Program. ‘Director, or .
e Betsy Lindsay, Program Coordinator at. : ‘
, : v Public Technology, Inc. : : - )
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g SAN 'DIEGO "FRAUD 'DIVISION
DATE BEGUN: 1971 District Attorney's Office
San Diego, California
BUDGET: = FY'78--$800,000 Charles Hayes, Chief LT e e
€ FUNDING: San Diego County (initially supplemented by‘LEAA fundsf
TARGETS: Major goals-—successful prosecution and prevention of economic crime,

redress of grievances for victims. Cases come to the attention of the Fraud
Division through--direct citizen- complaints (25,208 in 1978), agencies {De~
partment of Corporations, County Sheriff's Office, Police Department, Depart-
ment of Real Estate), District Attorney's Office. Major cases--real estate,
4 securities, insurance and other frauds, embezzlement, corruption, false adver-
tising, bribery, unfair business practices, anti-trust and restraint of trade.

STAFF, OPERATIONS: Fraud Division is organizationally and physically, separate from
other divisions of District Attorney's Office, with investigators administra-
tively responsible to Chief Investigator (Bureau of Investigatioms). Staff:

T Chief Deputy Attorney, 8 attorneys, 10 investigators, 5 investigative assist—
ants, 8 student interns/externs, 7 clerical, 2 accountants. Computer-based
analyses of complaints often lead to prosecution of major impact cases and
coordinated investigation with other agencies. Criteria to select cases for
filing: potential for deterrence, .amount of money involved, number of victims,
possibility of successful prosecution. Criminal and high impact of civil

: cases handled. One attorney and one investigator for each major case for 'its

€ duration. Earl d complete di ffered defendants .t high

. y and complete discovery offered defendants .to encourage high
rate of guilty pleas. Publicity efforts--press releases, television presenta=+

&

tions, written material provide information about Division's services, inerease,

FC -

. public awareness of consumer fraud; deter would-be defrauders.

RESULTS:  (for 1978)
T o . ‘ _ o
: . High volume operation: 24,000 consumer complaints pfoce§sed (phone, walk-in,
. ‘ . written), investigative assistants resolved 95% of these before cases opened,
“ ‘ « 1,184 cases opened. _ ‘ : "
: + Trial cases: 35 criminal : ' ' : "
~ \ 8 civil : " ' ‘ "
T . $157,000 to victims of fraud without filing cases.
e $401,573 to victims through restitution ordered.
“u $ 25,273 in fines/civil penalties. ' o
For more information about visiting this or other:Host Projects, contact:
Jack Herzig, Host Program Director, or L
s : Maureen Booth, Program Coordinator, at

4

o . \ ; i < 0 N

Public Technology, Inc. - =, ; 8-
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DATE BEGUN:

BUDGET:

FUNDING: San Diego‘Cgunty and State Supportr(initiallymiEAA funds)

STAFF,,OPERATIONS;  Six- Senior Deputy Disrict Attorneys,

RESULTS: .

LUV L L OO o

T RVLILIUVT T U o

1 ..
975 Disrict Attorney's Office
San Diego, California

FY'7 00 i
9 $338,000 Richard Neeley, Director

TARGETS:

. to.effectively identify all defendants
criteria. : ;

. to increase assistance and coope i i i

: -ooperation in all investigative matters wi

enforcement agencies in the apprehension of career criminals, e daw

- torpr?péreuand process all targeted cases within the average time needed to
process_51m}1ar felony offenses through the District Attorney's Office

. Eo receive tog felony dispositions in all cases prosecuted .

- to prepare and handle all probation revocati i E

‘ repa _ on proceed inci
pProsecution of targeted cases. . ? sedings incident to the

. to deter, through successful i i “

s : prosecution and conviction

to emulate the 1;festy1e_of the career ¢riminal. » Fhose who woyld seck

. tg prosecute all cases by means of team "vertical prosecution."

who meet the career criminal selection

OF ONS ) one Research Analyst, thr
administrative support personnel; investigators from the prosecutors sthf’( )ee

Attorneys are more experienced th i

neys ' an the average with o i i

the District Attorneys office. T 7 over 8 years Oﬁ\experlence -

burgililtlaély S;tablis?ed to focus on robbery cases, the unit now aisthandles
ary and robbery related homicide. Selection criteria » -

: ; nic . riteria used by local 1la
:ziorgimentdand prosecution officials to determine referral to thg MVU inélzdes 1)
suspects under arrest for three or more robbe offe s '

s : ' ery oifenses, or 2) suspect arrested
o;1:81'ob})<.aryvand.m the last.10 years (exclusive of prison time) was convicted once
of & ;egfous cFlmes or conv1cted-tw1ce of 8 other less serious crimes Prosecu=
Szrla . ;scretlon allow§ haqd%lng 1) if great bodily harm was inflicted 2) the
Vizg?c as §erved a, prior prison term, 3) the suspect has two prior feiony con~

: ions Prqgec? staff are available on a rotating basis’ 24 hours a day to initi-
‘ate.case screening and Investigation. Techniques used are 1) Vertical case
Processing 2) Reduced staff case loads 3) Reduced use of Plea Bargaining 4) :

Recommendation of ‘Strict Sente ‘High’ eri ;
e immendarion | nces 5) nghly Expgrlenced Attorneys 6) Close

A

RS e e ey T Sy o e

Pl

“ 3

Increased Bail éettiﬁgs ~ $20~-25,000 vs $5-1 ’

=+ - : . . U | } : - 0’

. High Conviction Rate - 91% ; 700
. High Incarceration Rate ~.95%

» Incréased Incarceration Terms“—“averaée 8.8

g o

“For morebfnfqrmation;ébout visiting this or other
Jack Her21g§;§os£ Program Director, or Betsy Lind
‘ at Public Technology, Inc

<

Host Projects, contact:
say, Program Coordinator

. . N
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SEATTLE COMMUNITY CRIME PREVENTION PROGRAM (CCPP)
¥ : =
DATE BEGUN: 1973 ) ‘Seattle Police Department
Crime Prevention Division
Seattle, Washington i
‘Mark Howard, Acting Director

BUDGET: $431,000 - 1979
398,000 ~ 1980, proposed

FUNDING: City of Seattle~—full funding since August 1977, initial LEAA grant.

STAFF: Project Director, 1 field supervisor, 9 community organizers, 1 data
coordinator,.l clerk/secretary, 1 half-time research assistant.
COMPONENTS: - CCPP staff focuses on areas w1th re31dent1a1 crime problems. A 407
involvement of residents is aimed for in targeted nelghborhoods. To date, -

40 to 120 Seattle census tracts have been reached by CCPP.

o Neighborhoed burglary prevention groups organized——Block Watches. Block
Watch captains are the community organizers' link with the neighborhood.

0 Assistance and equipment provided at Block Watch meetings for marking per-

‘ sonal property. Citizens educated on residential security measures. ’

o Contact made by CCPP staff with Block Watch participants individually 3-4
weeks after meetlng——questlons answered, advice and coperation 1dent1f1ca—
tion decals given. .

o Materials about burglary and its prevention prov1ded continually, 1nclud1ng
bi-monthly newsletter.

o Maintenance services provided 12-18 months after meetings as a specialized
extension of initial neighborhood anti-burglary campalgn——rejuv1natlon of
ex1st1ng block watches, replacement of block captains, meetings captains
in adjacent .areas, continuous media promotion of Block Watch, large meet-
1ngs cf residents in neighborhoods with partlcularly high burglary rates
in conJunctlon with Seattle Police Department 5 Sllent Alarm Project,

FEATURES: Through a deliberate block-by~blockvépproach, a team of CCPP
community organizers work to unite citizens against burglary in their
v neighborhoods. ‘
o Support of the Seattle"Police Department was a vital factor in CCPP's
success for the six years it operated outside of the Seattle Police Depart-~
ment. Public receptivity to their efforts is highly dependent on active .
» police endorsement. s .
~CCPP 1is adaptable to other Jurlsdlctlons—-no significant legal, poli-
5 tical, or organizational obstacle to program establishment; not expensive;
high staff commit tment ; 31mp1e techniques; can operate virtually
autonomously. Works best in urban, low-moderate income areas with predomln—
- ‘antly single family and duplex dwellings.
N : B ;
For more 1nformatlon about v1slt1ng ‘this or other Host PLOJeCtS, contact'
Jack Her21 z, Host Program Director, or Betsy Lindsay, Program Coordlnator,
at Publlc Technology, Inc.

"

r \l Prepared for the National Instltute of Law Enforcement and Crlmmal Justlce, Law Enforcem
Assistance Admmlstratlon, by Public Technology, Inc. : :
1140"Conn. Ave., NW, Washmgton, D.C. 20036 202/452-7700
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WARD GRIEVANCE PROCEDURE - , )

.-DATE BEGUN: 9/73, at Karl Houlton School
¢ mid-1975, system-~wide

FUOMDING: State

Foundation grant for start-up’

California Youth Authority
_Sacramento, California
John Holland, Coordinator -

COSTS: '79 - $11,300 - independent review
$10,000 —.system-wide training
Start-up - $108,709 (7/73 to 6/75)

~TARGET POPULATION: Youths (wards) in‘all CYA correctional facilities ~ 10 institu-—
. tions, 5 forestry camps, 1 communlty residence. Current institutional population
of 4,799 wards, age range 12 to 25 - average age 18.5 years, high percentage of

felony offenses.

'PROCEDURE : 9,222 grieﬁances filed in 12-month-period ending 2/79 by 11% of wards.
o Ward files complaint - assisted by Grievance Clerk, an elected ward. 37.2%

of grievances resolved informally at this level

‘o Hearing before Ward-Staff Committee - 2 wards, 2 11ne staff, a non-voting
chalrperson/medlator from middle management. 17.7% of grievance resolved.
.0 Review by Supérintendent or CYA Director (in case of departmental pollcy
grievance). 32% of grievances resolved at this level. -
) Outside arbitration - by American Arbitration Association or volunteers from

the Los Angeles Bar Association, may sit as panel of one or with a person

appointed by the grievant and one by Superintendent or Director. 74 cases
were handled at this level in 1978, 0.67% of the total number filed.

 ESSENTIAL ELEMENTS : Active participation»by wards and staff in procedure design,
development, and operation; full hearing; minimum levels of review with right
to appeal; representation of grievant selected. by ward; time 1imit on all
responses and mandated actions;
tees against reprisals; constant monitoring and evaluation; use of procedure

to determine whether complaints fall within procedure; capacity to handle

right to indepeindent out51de review guaran—

o)

emergenc1es, procedure administered by one full-time- -staff person at”state-
. wide level with efficient reallocation of staff time at unit level; 527 of
grievances are individual complalnts and 21% regard staff action.-

i

[(

.

ST : 2

- Jack Herz1g, Ho t Program Dlrector, or
Betsy Lindsay, Program Coordinator; at . o
Pub11c~Tecbnoloo Vs Inc. ‘
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WITNESS INFORMATION SERVICE:

e i - Peoria County Courthouse -

~ Peoria, Illinois
= Beth Johnson, Director

DATE BEGUN:

“

‘1975

3

BUDGET:  $32,194.00 - FY80, County funds project initiated with LEAA'grant.

. OBJECTIVE: To serve as an informational, Support andproblem—solvincr resource N

fﬁll o

s o "
€ .

@ OPERATIOVS'
C Attorney's Office to insure that all witnesses receive at least one contact

C”' ) 11').‘:y restitution.

for w1tnesses in mlsdemeanor and felony cases.

STAFF: Director, volunteer serv1ces coordlnator, secrerary, volunteers.

i

A series of outreach efforts coordinated closely with the State's -

- and access to assistance:

o Victim filing complaint in State's Attorney s Office prov1ded w1th brochure
& describing court process and role of Wltness.
o Witnesses filing complaints provided with letter and form by WIS for obtalrv.
Letter and form sent to victims if police file charges.
o Notification of witnesses coordlnated with prosecutor's office. WIS attempts
to place calls to witnesses 2. days before scheduled appearance.

o Volunteer witness aide avallable on court date.

o WIS provides notlflcatlon if Wltness appearance not ‘required. Witnesseé
receive 1nformat10n on the' ‘outcome of their cases -- which often result in '
inquiries about restitution or property return which WIS zssists in.

OTHER SERVICES: ' S |
o WIS contacts local employers to support policy of relmbur51ng employees who
appear as w1tnesses. Nearly one—half of the area's work force is now

covered by such &n . agreement.
o Referral of victim/witnesses to the Illinois Attorney General's Office for
Crime VlCtlmS Compensatlon. Outreach contacts to- v1ct1ms ‘of violernt crimes.

N w——— e -~

- s . 5 D
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@

SUCCESSES: WIS is a hlghly cost- effic1ent”mode1. With a small staff, and relying on
volunteer support, WIS contacted 1,560 witnesses in 1978. $62 3567in victim
compensation has been awarded through the efforts of WIS since 1977. WIS ’
services result in reductlon of witness non-appearance rates ‘and fewer dis-
missals for lack of witness. Better screening of complalnants is achieved.

Many witnesses enabled to appear. without loss of earnings.
of attorney time results from WIS handling many problems -and concerns .

The Peoria communlty reallzes that a crime victim who cooperates with the
crlmlnal JUSthe system 1s ‘not. alone.

For~more 1nformat10n about v131t1ng this or other Host Pro;ects, contact: . Jack Herzxg
_Program Director, or Betsy Llndsay, Program Coordlnator at Public- Technology, Inc. "

[

Victim's expenses reduced through better access to compensation and restltutlon.hr
Improved utilization

l \I Prepared for the National Institute of Law Enforcement and Criminal Jushce,
) - Assistance Administration, by Public Technology, Inc. - e
\ [ 1140 Conn. Ave., NW, Washlngton, D.C. 20036 2021452 7700 Ve
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’ FACILITIES

YOUTH SERVICE PROGRAM

Q\ ' The Crime Preventlon “Association
Arthur Gewirtz, Executive Director

v . Philadelphia,; Pennsylvania

BEGUN:

spriﬁg-1971, , Gerald Romeo, Host Site Coordinator
I T Dlrector,,South Philadelphia
BUDGET: 1980 - $600,000 ‘ Community Center

u ¢
FUNDING: Presently, State Law--Act 148, State money channeled through Philadel-
phia Department of Welfare, In1t1ally, HEW/O0YD through Model Cities, then
" State Title XX and LEAA. .{

v

Y

Delinquent and predelinquent youths 10 through 17 years of
age in inner city area. Over 300 received basic Services in 1979, addition-
al 600 were referred or received short-term help. Referrals from schools,
police, courts, walk-ins, families, informal contacts with staff.

TARGET POPULATION:

STAFF: A Youth Service Program exists in 3 multi-service community
centers which serve preschoolers, adults, and senior citizens (R.W. Brown,
South, and West Philadelphia). At each center - 1 Youth Services Coordina-—
tor, 1 professional social worker, &4 Youth Services Workers. One School and
Court Liaison serves all centers. ) o ) '

a o

COMPONENTS

o Immediate need 1ntervent10n, youth on active caseload for 6 to 18 years old.

o Counseling (individual and group) and life skills education.

o Central coordination of all community services for youth.

o Cooperative agreement with over 100 agencies, monitoring and follow—up of @
referrals. !

The Youth Service Prooram is a component of the Yourh Services Centers
which focus of an 1ntegrated array of essential services to youths_ and
families within community centers. Services also include: 6 Boys' and
Girls' Clubs, 3 Teen Programs (READ), 7 school-age Day Care Programs,ﬂl
Youth Employment Program (Franc1sv1lle Community. Learning Center)

5

Q

6

 PROGRAM STRATEGIES' ‘ I ' " oy

o Services. are prlmarlly preventlve, while hav1ng ability to respond to urgent :m‘
problems.

o Services to youth are most effectlve if dellvered w1th1n nelghborhood where
youth lives. :

0 Program eff ectlveness 1ncreases ‘with the degree that services and fundlng
_sources are mlxed and matched. '

- o S @
o

For more 1nformat10n about visiting thls or other Host PrOJects, contact:
cwee oo Jack Herzig, Host Program Director, or

Betsy Lindsay, Program Coordlnator, at 7

| I \I Prepared for the Nationai Instltuf’é"Bllca\qn'eEHPBré’é’errﬁ“and Crlmlnal Justice, Law Enforcement

- Assistance Admlmstratlon, by Publlc Technololjy, inc.
1140 Conn.. Ave., NW Washmgton, D.C. 20036 202/452 7700
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-~ e _ _ ATTACHMENT D ; P
e - , — - SR - ’
o ‘ - 4 ,
' 1 Application . » . "
. Pa[ge‘z“ ' o
& & staff e - _ Q
program componets/servﬁg?s .
s ’ B % i )
¢ f@?u funding source
Name: . N 1 7 -
, : ‘ ) RS , —
Title: o . o ” — [ 8. Reasons for visit:
- 4
£ i Organization: . = L 2 A
g Address: ‘ . ’ ; , . Spébific items of interest (refer to Host site summary)
& R ‘ , } (zip code) . ,
¢ Phone: ! {f Anticipated benefits v . » .
1. Host Site to be observed: ” 9. Similarities between Host Site and your program (refer to Host site summary) .
2. Position description: “duties
, s ‘
€ - ]
o J4 ., . . ‘ .
length of time in position CT g - é | 10. Special consideration for selection: ;
» = B ‘ /l/l:
. . o : . f .
o = g evious relevant background . o C @ o . i , © o ,
¢ . pre - 8 ‘ I " ’ {, 11. Executive level commLt@EJI-
3. Population of jurisdiction (city, county, state): i ‘ IR & o 1 o @ ) /ﬂ | . ‘
4. Uniform Crime Report Index (number of crimes .per 100,000 population): ——— : i ‘ . ' // ‘ ?
© @ . & R ;
£ 5. Descrlptlon of criminal justice problem 1n Jurlsdlctlon (i. e., lack of : g .. .
serv:»@S, jail overcrowding) ‘ , : o ’ 3 Additional Comments: : o \ |
- . ‘ i'i = . . o :i
g © 3 N > .
. - . . ot = . v i & Pl ] d th b - informati n ‘to “M J. A, 5T r Program Di t : 7
i 6. tus of program (planning, implementing, expanding): v . 5 ‘ ease. sen € above . inio o r. Jittzig, Program lrector, . B
€ Status of prog (® & P B, %P 8 ’ - % National Institute Host Program, Public Technology, I’c 1140 Connecticut : Y
N L o ‘ , g Avenue, N.W., Washington, D. €, 20036 i ‘ : T nf,
: , K g - " ~ I L : . ) ‘ ‘ )i
- , ] SR . ALSO SEND A COPY TO YOUR STATE PLANNING GOUNCIL AND ASK THEM TO FORWARD , L
7 \\rogram description? P © o ' N %:{ x COMMENTS TO. THE HOST PRO(‘RAM OFFICE : } i 3
i) . x 5 * : P e S N A L . )
& N ~ * | o e “ : |
. " ’ ’ 5 A If you have any questlons please write or call Betsy Lindsay Program 1
d . . @ N o o //‘/ L4 ? “ 3
datfe starte““ - u i - (; ™ - - - £l o COOfdlnator, ar (207) 452-7733,
: . . ~ } . o 4
target populgtlon ; ‘ v i ) ) y‘ L s
N jmu Prepared for the Natlonal Institute of Law Enforcement and Cnmmal Justice, Law Enforcement < 3 (
4 . AR Assistance Admmlstratlon, by Public Technology, Inc. : ) , ; \ j
: ‘ » 1140 Conn. Ave,; NW Washmgton, D.C. 20036 202/452-7700 . : 2= . : o
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S I . RN ‘ N o g o o K 5
R S D 7 77 GATTACHMENT' E Y - ’ | |
J. A. Herzig . . e o e T e HE > 4 : ‘ =
Public Technology, Inc. R : RN e, BN e . ok o ¢ ’ . . !
1140 Connecticut Avenue, N. W. . . - “-  REPORT BY HOST . ° BN i o o o » . ‘-
‘!.ashi‘ng tOn, D- Cp 20036 ‘. J V" . Y : "0 L ‘ o * 'r_~ . ~ :, . “' ! o ) b o i
¢ " B ‘f; ‘ - ! : ‘ ‘“’ g x. . h ©
v B ‘ Be .
“g . © © . L 1 : : ) o I e R - - o ) 5 L o }
¢ xavE oF ovFICIAL .. L = S : :
COMPLETING: REPORT o — T - ’ o : “
NAME OF VISITOR . o R T N I 1 : . ‘ ) R |
T _DATES OF VISIT o : R o E E : .
“7 ) = ‘ o W ’ ;g o 7 . ‘ ‘ ‘
z = ~ T ’ ’ ATTACHMENT F: ‘
; | OBSERVATIONS ABOUT VISITOR (please check appropriate box) Poey T e ' - o NATIQNAL INSTITUTE HOSDT PROGRAM :
o o Very. . Somewhat Not N :
o Was visitor's background and level of - .- i I L] o VISITOR FOLLOW-UP SURVEY FORMS
. responsibility appropriate for this train1ng7 c - g .
Any comments: ' . . 8 , - A
( - - . — — - “Very Somewhat  Not Iz‘a’ F-1 Visitor Follow-up, Part I (General)
o Was visitor familiar with your operation? . [ 1 [ ] I 1 : ) i A
: - —" - F-2 Visitor Follow-Up, Part II (P
x » , repared f
” . g v Too Long? . Right? Too Short? ‘ A . i ’ , (Prep 1 or eaCh.Hbst site, , o
. . 0 . . bt ' . - R , example given) - {
o For this visitor, was training . (1 i1 s ) o /
‘ _ . : ' . : , e F-3 Visitor Follow-up, Superwsor Supplement .
L o | Yes No : :
‘ o Did wvisitor 4sk about follow—-up inquiries? 1 [} | ' o
Zgg No Y .

o Did you mdke arrangements for follow—up contacts? ‘[ ] o [::j‘ L &

fe , If yes, please describe: _ ° ) . ' ) 3 | . " . N

Q

Yo

.. ¢  Any comments on this visitor as compared to, other visitors (include level of interest o : °
: - and participation, amount of materials read before or during visit, number of questions '
asked)fo ’ . _

%‘: >\‘% ' » i : (\ . @
1 : o
0 . o) [ ) E & {;} 5 . . \\‘
[} . »
N . s o . (e o : ” . ,
Any suggestions to improve the Host Program, for example ways to increase the value h ; o 0
v " © _ of training to Host visitors’ . ! , ; . v ’ D . N . L _ ,
: & . . o ] pS o - ’ 3 B . : 3 P o . L ]
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.G ”,; - e e G e e e e e e v e - »
Lot e " ° NATIONAL INSTITUTE HOST PROGRAM
- Visitor Foliow-Up Repoﬁ ‘ ’
) " Part 1 . ,
W o v -
¥ Name: . Date:
& - : . . . -
If your position has changed since the time of your visit to the Host-Project, please indicate
your new position (agency): 5 , ,
R ' 1. Please give status of your operation compared to that of Host Project (please check): ; :
. Status ; At tim of visit " Present .
. Considering similar project . . .. a T ‘ -
g Planning project «u..eieeen.. L ' '
A b g ; ’ ' < °
Establishing project .........
Project active
(or operation similar) ... ... N ’
Implementing certain
: € project components . ......
‘ Other ....coo-.. e cenaeans 1
,, If other, please explain:
o o\ '
€ S If active, when d1d pro_}ect begm" ”
What are funding sources" (If grant, please give dates and amount. )
o - 2. How did you learn about the opportumty to visit the Host Pro;ect" (Please check all -
& that apply.) .
i Host Brochure '
— . State Planning Agency : ‘ ’
———  Jack Herzig, Pubhc Technology, Inc (PTI) A :
o S " Your Agency oo , 3
' 5: — Othe:;‘ ) SIS L
s 3. Have you shared your experience at the Host Site with persons other than those
T directly involved in your operation?.., © ) e
‘ Yes, within agency Yes, in other agencxes _No
B S ’
kL If yes, please give person s posztxon (agency) and pro;ect aspocts shared :
K e . ST L o . Y.
4, Have you\uformed othcrs of the opportumty to wsxt a Host Project? g
o - . Yes, \vxthm agency . Yes, in bther ageneles :w No »
;4 ; , , ' 0 .
. If yes, please give-person’s position (agency): ;
€ Q ‘ ) : :
1. é @

S
W

a

O

#

5. Have ehmxge_soccuxrcd asa resolt of yo{lr Host Projecf visit?

‘Changes inz Yes No Not applicable

~ Organizational structure ... ....

Administration/management
procedures. ..o veeruonan cen

Budget and fiscal
" admeinistration. .. .. ceeenaes

Personnel selection, evaluation = -
training . vo.oneeiiieren. ¢

*Operational procedures........

Relationships with other
} agencies. . ...« et e

Please describe: o B .

[

6. Were Ieglslamve changes contemplated or enacted to effect changes in organization
or operation? i

a

#

o . . 0

7. If any changes were unsuccessfully attempted, please descnbe and give reasons why
they were noL implemented {include legislative, flscal or adnumstlatwe constraints):

~ o n o T

RN



@ "8. Did benefits result from Host Project visitin:. - =, = .
Benefits in: "2 "Yes | * No- Not applicable
Planning and program ' . co .
development ... cocceaaeena b o - ‘ . .
Program implementation....:.. .
Internal support for project. . . . . ‘ ’
1] g N - N .
, Forms design, data collection . .. |- S ‘ T
. Project monitoting, evaluation . .
Please describe: e S e .
¢ ¢ ! B
.
Dy 0
2
a9
= it Pl
t]
¥ ° !
s }3
SR
9. Can 1mproved program eiectlveness, cost savmgs, or gleater commumty acceptance
be attributed to changes made based on Host site visit?
— Yes No~ -Uncertain
Please explain: P
o ~\ N "
A
w
e -
10. What impact.data are‘coliected to assess project results? o
. g ) o
W ‘ ’ 3
° Y . . & 5 ¢
b I3 ' /‘»2‘ E"i e
e - £ & - b .

0
&
i
G
o
»
“
o
o
»
Q0
o
“
)
o
)

LA 11, What is the likeliood of proje\ct.continuat'gon? (Please check one.)u
e - Will confinue
— Wil probably continue , '
‘ — . Will continue if add1t10nal funding support is obtained .
i # —— Will continue, but be sub*‘tanually changed
- Unlikely to continue.
—— Will not continue
‘§ ® .Please explain (include political, financial, and community pressures):
& 4 . 4
h -12. Did Host Project visit assist project in- gammg contmuatlon funding or aclnevmg
, v & © permanent acceptance?
i Yes No. N‘ot applicable
0 o R . ¥ B ’ .
- "~ Please explain: Lé ‘ -
! o Al
3 @ -
e - ? (Includ
x 18. Any addltlonal benefits from“HosL Project ws1t or yom contact vqth PTI? (Include
& i workshop: ) : o
E ; @ o -
P : K
14, Do you have :m}.’ suggestions for increasing the value to your operation of the Host
i site visit? . .
e o L
» iy N I’l‘? 0 ' : 4 o
' i‘;‘i E, : . , " B .
i.&i N ": - * B T 5 ‘a0 @ 3
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: ' N > ~ WARD,GRIEVANCE PROCEDURE
; National Institute Host Program LT
i Visitor Follow-Up Report: Part II
' ) ) - o ° - N
- & If not included in Part'I, please describe any changes or addition§ made to your
! operation by adapting the following program components: ’ : . :
! Administrative Grievance Procedures: _ ;
: N . . 0 W .
G ‘[ N
e Appeal Procedures: : ’ )
! . ) o AN »
1 C
w
N 0
/ ) bl B ) U
£ Informal Review? :
w o E .
p n i
K ¥ o
: - @ o
, “ o 2 =
H ) .
H C ¥ a (»‘}3
¥ Ward Grievance Committee Review: ; .
B . .
§ a ) : i
; o . ) :
o ;% ] ) ' o o W ) ) Bl . Bt
: Superintendent's Review: ° .. : : .
Ny LA ) s ’ Y 4 N
“y ( c. e} ° .
; T
71 K {F
£ : B . E S !
o Independent Outside Review: : : i
& “ . :
‘ ¢ ' I OU .
b R . .
e , -
0 _l- . :
s .
; N o i
[ ey B ) 3
; o it =8 . o @} .

O

D

o

“ Ie; “ v N
® ®
~ \U R - . s et . et am e e o S e b B N - -
s . -
- LI N M .
o ‘ WARD GRIEVANCE PROCEDURE &
*Types of Grievances Received: '
A\l )
» - -‘\r
y
" Procedures for Emergency .Grievances: v
oW .
R n- w o
e [ -
ComRosition of Review Panels: |
L v
"
i, . P ’ M N
\ X "
Participation by Wards, (Developing and ‘Using Procedures):
. LI
i L
& PR ' g
Arbitration or Mediation Techniques:
. - @ -
i = .
& ” & . * © ] ¢
. ¥ &
; < b
‘Employee Disciplinary Procedure: o i
. ‘ )
i o
. -2~ 0 4 )
’ a v :" iy °
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" i e Jome | Prease give us your pérspective to add another dimen-. °
&7 : , ‘ sion on changes resulting from the Host Prqject visit. .
. . "~ Thank you. ﬁ
& 7 : ‘ : a NATiONAL INSTITUTE HOST PROGRAM
‘? L S :\ - . & e “ ' o
. Visitor Follow-Up Repert
 Supervisor Supplement
s _ Name: - ' Date:
-Position: - :
* Agency (if applicable): .
- How long in above position? _

& ’: 1. What changes have occuried' within ybur agency thdt can be attributed to the Host
Project visit (organizational structure, administrative/management procedures, budget
and fiscal admipistration, personnel practices, training, operational procedures)? _

€ - : —

€ ¥

' 2. Please describe the effects of these changes on the overall operations of your ‘agency

£~ (response to problems, coordination with other agencies, operational efficiency, morale):
\ . » .
Y
o k 2
% ! : Fe
i [ _
?:b = A, B
& ' - -
by 3. Please describe the results of these changes in terms of outcomes,(program effectiveness, |
cost savings resulting from changes, community @aeptg}nce): . ‘
iR i} )
: : s
n -
N i \\
\ P
o1 : .
g ~ | ,
B~ i L e L T e SRR o
P /;f = > o “

oy oS el e e iend s - - - - ES BE— o
"‘"] ) it
TR e e e L o cel . . .
! By R 4. Have you observed any related benefits as a result of the Host Project visit?
“ e s ‘ . ' ' : i ‘
* a P
B “ U . i
N u‘;l;\
-8 [
{I o Iy A
! N
{' “ . ! v ) : :
i% 3 ) ’ . ) o 5 S -
“‘g . - B. Any other.comments (for example, suggestions for increasing the value to your agency of
4 the Host Project visit)?: : e
] . p
O
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Attachment G o B
Follow-Up Telephone Calls. Cee “ : ; ’ !
.Page 2 v o E e e : j

T e TN o> ATTACHMENT- G . .
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e
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o ‘Q?. What has the impact of these changes been?: any evaluation data? o
; & N : ) - . . o i ’

/Name: . RS R C o Site:

. better coordination/communication increased community acceptance

o a ; o - . . . N P

i s N - “ R wo L. ’ o B
¢ : A o N : .. . . . . « :
R TR . ’ a : cost savings , increased efficiency increased effectiveness
v L ST e : : LI 1 o S T ey § : o ' P '
o %~ Telephone: RIS . Dater’ Terreremeeeeiiiin : o i )
g‘%; » b ' I ' o ’

1. »Has your position changed since Host visit? - = No ; Yes

n

o) o . . o L - . g . X - b ‘ i . . ) . 5 ' . ) o o

; : Sl - T : R . B EE A E .+ Explain:. R S LT - ' 4

j If yes, new position and address: . S : LI PR T 2 : N : g . . : : : . ‘ |
te . . g v :
I3 \ 2 . - §
: ERRE RERTSY R » el
{ * 4 e
: 4 W ; “T\) ‘
2 ’ 7 < = Q
i . I oo . N . H e : - @ ) . S . - . . :
e Do P O B AR T R TN o . R o, -
i w . t o . S : R @ ’ : . § B ° < . T . ’ £ 7; . ) ‘ ) 0 ) i :
; e ‘ ; . : s LT e : ‘ B RS » { 4. Any related benefits from visit? ~ , S Lo o . i
. & 2 ) o F ‘ ) “,“" E ; ) &\‘1‘ . | N . B ) ' i . ‘
= o : B 5 o L w0 Lo ; . ) ’ .

. 3 o observing other aspects of agency's operations* : i :
, L o ' v & R ' Ty LT .
¢ ' o to plans in Report by’ Vlsltor form, 1f no, why not?) v PR R f~v; , - Lo S R . S » o . R
: . s ‘ o . IRC o . ) . 3’2 . o " . s @ . .

~ " = » - : L : . o _pontactsvfor future reference

o P : o S 5o -

«2. Which aspects of the Host project were adapted by progect/agency’ (Relate-

T

: ” - e ’ H , o i o v L . R . , 4 3
: S B - ’ . v : : . A [o R .
. ‘ J; Explain: = , : - . : C, Lol
E . R ‘ TR R ' 2 e ! ’ : SHpa o R
; ! p (( f: W f S ) . o o . . Ql//g/
e i W T o e
Y 5 o a 2 £ o o .
o @ 72 T
; o i
: - . : o . RN ! s ) A N . i . ~ e . ', ¢ o . : L
S A S Lo 2 ; iy T : % : 5. Have you shared benefits .of Host visit with others? Yes .+ No “ EE
@y . - o rﬁ"\" <) . : ) ' il o= ; ® B ; S0 e .,‘ ' Sl . . . ) " | ! & . ) . A 3
T : T Eo e ‘ B BRRETN R 1 If yes, ‘who? : 2 o e Eoag
@, ) L . ‘ ‘ 0 N i ) o “ ’ B . . : & . ’ i v b ” . o . LR .
3 . . : . . i = PENY) N e " ¥, B . ) 2 o K B N ® T o
PR ; © e . . e ) ’ . . PRI N E . : . o i - R . ¢ o P E LC e . |
’ h ’ ! ki ”(" . . ‘ s (ll\ . .G”{:. Lo o 8 S W : ) : T o » : : } : 5 ‘ ) o ® l‘ ) . o "); ' )

Did you receive assistance in start-up-phase: " Yes: . No.,. ’ CoH e T r '~Q% Jhe - s’ N . - e
T B : 3 : : o T ST TP LI A SRR o IR 6.' Any recommendations for Host Program,(length of v151t, structure of v131t)7 ~ 1A
. Explain: T R S TP L e G e : FRNRN ) e : , D S

s S Fe ‘ . R S DN R ~ P - . ' ot 3 , : i : el . . o

SR i e e e B o A S R S SR NTS FIUNLE © I * 7e» Would you like to participate in a’workshop for previous Host visitors?. .«  Yes

e Sl “Lb', _'.‘Vj B L N G L Nb Comments: ' .

,é s
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~ - B SR S o =T . COMMENTS OF HOST VISITORS TO DR
gl | SRR el A - 7 - pDMINISTEATIVE ADJUDICATTON'BUREAU ~ = - .

' g & .
o Q . Sy ® N . et - b -
e \ NEW YORK®STATE DEPARTMENT OF MOTOR VEHICLES o
‘ o) 4 e
@ o & " o K S ? . ,O'z . = - R Y
v ; = . - v : LT k . ° ’ .- : “ L ) s g ¢

' ’ l i I3 ¢ ~ . - g ‘ O o 3 » © " ) i “
- o DR | o o A. CHARLES MOREITI, Director L e,

o B ATTACHMENT “H: o o R T - ; Administrative Adjudication’ Bureau ° | BT

o o
o

. B _ Department of Transportation
- . \ v 23 ©. . State of Rhode Island and Providence Plantatlons R
7 HOST 'VISI'IUR COWIENI§ ., BY STIE T N oo S \ '?7? ) I e ) Provu.dence Rhode Island (Host visit in March 1979) ‘ ; Ce ’

. ‘ . @ E - A. Charles Morett:L visited New ¥irk's AAB with NJ.cholas Glul:\,am.,
: J  a system analyst in Rhode Island's Administrative Adjudication Bureau.
& & Ge : W The Rhode Island Bureau was started in 1975 and had been initially \
i ® £ patterned after New York's system. The purpose of the Host visit was =
, . S o ‘ . sto learn about the development "of New York's on-line computer system
N ) R N : : P i W and to examme in detail several procedures for pOSSlble adoptlon in
: : e Rhode Island :

)
}
4

=5

<4

o

: . | ‘ Moretti reports several changes to admmlstratlve adjudication of
= S SR : = traffic offenses based on the Host visit. These include batch rather

" e N . o o : than_sequential filing of cases; processing by mail of ‘non-residént .

. g ) I T SN D adjudications with ngtification of home state; and a, no-cash hearing .
g | ‘ e in which v.t‘o].at‘or is allowed three or four weeks to pay the fine. S ) 1

i) ﬂ,‘/ . . - . s X : I3 " T . s L @ i

: , L ~ 0 The Host visit also helped the Bureau to set up their on-line R 3 /J/
o ’ S o : AP S i “computer system which is operatlonal in one s:.te an@/planned for t‘u\ee A ¢
” ) 8 : L ‘ ; others. .
“ i 41 . ’ . . o @ °

- , o R . e e ‘ I Mcretti says, "The Host Program is a good concept for 1mp~'ov1ng

I3 ) . »

t ; B e T T vl o N o ; L *other jurisdictions through the exchange of process and procedure for

=
Q

o : f D © similar systems." . o . A, |
G » it i o ; o - » *)‘ 0 o ‘ W . o " Q Qv : : , . % - o 0
S L= . : : SNo 7 . i© » . ° THOMAS J. (’bDVI Exe(ntlve Dlrec.tor « O « o _ o
. TEE L, : ‘ 7 . Traffic Adjudicatlon\Board Department of Motor Vehlcles . ‘ .E Colen e
e o Q ‘ . . o ¢ o I & Sacramente, Caln.fornla (Host V.L§lt in Noverrber 1978) o :
' g . e . . A R RN ] ’ s = :r ) ! “ ; ) . o - 1; §
= . , - R R 8 v 'Ihomas J. Novi v:.s:.ted theﬁ AAB with Gordon Jones, Pro_]ect - SRR TN
. ) . T . ) AT PERE - I Analyst, Office of Program Development and Evaluatlon. -They were in Ll
o = 7 T e oo . AT - ¢ ¢  the plannlng staces of an admm:.st:ratlve adjudication bureau in "
. ® ! . = . " o ’, oL 2 o :. . z =@ N 0 £l N ! :({:i/ 5
\(;:;x{ © s o - S I : _ R ’7 4531 Qs 'f s ] o (more) ] Y O B
e Y LT . & R . - SR .
0 - E 12
i ; : ¢

- - - (fy v \ s e ";’\T) $l 5 - - i | \I Prepared for the National ]nstltute of Law Enforcement and Cnmmal Jushce, Law Enfo‘rc‘em@n‘tﬁ l
. : o B s ;; : Assistance Admlmstration, by Public Technology, Inc. ° e 0 N
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“relative to developing the California

A}

#

-help him in

N .

o -

Sacramento. Novi says the "visit to the New York Adjudication Program
provided the basic frame of reference and experience background
T model.  Virtually all greas I?If

‘am management and operation were modified as a result of our Host
?rigfzam Proz%am develogngrlt .greatly benefited from our review of New
York's operations; as a result, we were able to anticipate many '
problem ar’eag%," he added.

The recer;tly implemented.administrative adjudication m’.mn:eau,
which Novi and Jones were instrumental in plamning, is a pilot
effort. » Its continuance depends om' its &bility to be more efﬁlcmnt
and effective than the current court system has been in handling ~
traffic offenses. .

WIILIIAM R. BUTLER -~ . - o ”

Municipal Judge . >,
LittlepRock, %rkansas (Host visit in March 1977) : .

“Judge William Butler went to this host site to "view the
(court's) computer system and court procedures in the State of New
York." He found his on-site observation to be beneficial. "AI.: the
time of host visit we were just planning to have all our traffic
records m«compute"r, therefore the New York system gave me a
tremendous ‘amount of insight into the implementation of the system
which we would need.'" However, Judge Butler does not think that the
Host site's court procedures are transferable because they are
predicated upon a system inclusive of appointed rather than elected
officials, which is mot the case in Arkansas. :

Judge Butler shared these comments regarding the Host Program,
" would personally like to see a Host program dealing with courts.
that hear traffic cases to determine what other courts do in ‘certain -
instances, how they deal with pleas and probation programs. I feel
that more uniformity should be had over the country. It seems strange
that a speeding chargé in New York should be different than in Oregon
or California and the penalties should vary so mich. When a Judge
sits every day hearing the same type of cases he becomes set in his
ways. If a Judge had the opportunity to hear other judges, it @1d
future determinations." ; ‘

Tt should also be noted that after Judge Butler's Host visit,. the
court made application for and received, state-wide er:.vers' | re.acox_:ds
which are not in the process of being computerized, using the insight
Judge Butler gained in this regard while visiting the New York Host
‘site. : ’ oo

w

For more information on the National Imstitute”
, Host Program or on how to contact, former Host .
. “Visitors, call Jack Herzig, Host Program Di-
rector at, Public Technology, Inc. (292/452-7736) .
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" ‘COMMUNITY BASED CORRECTIONS ' .

" . POLK COUNTY (DES MOINES), TowA . . ' ., . ."'
LESTER H. COHEN oo Ty
Chief, Program Development

Division of Probation

Albany, New York (Host visit in November 1979)

. .o
e a

-

Lester Cohen visited the Hoé;rsitg to observe the statewide

application of this coordinated correctional services model which would

help direct the development of a similar approach in New York.

0

The visit highlighted the ﬁeed,for.éianning énd prb&idéﬂiaﬁ incéntive_‘

L for studying the impact of community correctiomns on probation in New York,

prior to implementation of the CBC model. . "A statewide research effort
underway as a direct result of the visit," Cohen states.

PR . . e - . . e L + ‘g . R N
In addition to launching the study, Cohen has had the opportunity to

share the CBC approach with the Director of his Division who strongly .
supported the study. In line with - his other duties, Cohenvhas also .
related his on-site experience to individuals from local probation

departments across the state. - )

+
1 e . - 1 P

1 . o =

"As a result of the visit, the New Xof&ﬁState Diviéion'ofyProbdtiéﬂl
will have a greater capability in its decision-making process-with regard
to statewide assumption and .operation of probation services. Furthermore,

alternatives for statewide pretrial service options arquenhaﬁced,"(Cohen
says. ' )

SARAH KRAUSS
Probation Program, State Division of Probation
New York, New York (Host visit’ in November 1979) -

P

¢

Sarah ,Krauss visited the Host #ite to determine if theﬁintegrateQ“"

is

S
~
~

P

i‘.

- - - v - - o) .
administrative structure promoted communication among the separate criminal

justice agencies and to examine how all the existing probation programs
were joined under one coordinated umbrella organizationi ;

G

. . . . & .

At the time of her visit; Krauss was analyzing how pretéial services
, This analysis served-as 2

proposal which was submitted to LEAA as 2 o 3

could be standardized and implemented statewide.
background for a study/assessm?nt<

(more) ;
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Prepared for the National Institute of Justice, Department of Justice, by Public Technology, Inc.
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(?i)learned in Des Moines helped her "accomplish .much that would‘hév%‘o;hegwise

5

X 1S ; S 0 nte ' :
successful gperation’ of a residential corrections treatment center so that

—— -

N

3]

gy i S s R < L

: p ”D'U ‘ e

>

o

‘the next step toward impleméntation of standard pretrial services in New
York State.

As a result of the visit, "The Des Moines project model and =
its statewide implications were part of,a.proposaligubm%tted to LEAA  as one
of the possible alternative pretrial services for counties which do not
have such sérvices, and- for continuatlon/egpa?51on in cgunt1es_w§ere
services are now provided.”" The Division of Probation was awaiting LEAA
funding in ‘the Spring of 1980. | .

- Foa e e : : 0
B

Krauss effectively shared information about the Gommunity Based
Corrections model at the Annual Conference of the NewlY?rk Statg ]
Association of Pretrial Service Agencies. and,exchangeg ;nformatlon’w1th the |
Statistical Analysis Center of the New York State Office for Planning and
Programming per a suggestion made by a CBC staff member.

- o

SHIRLEY LOULSE RICKMAN . = o

. Pretrial Counselor . o ) .

Pretrial Services Unit, Division of Corrections S

King County Department of Rehabilitative Servicesfwv‘, ' , L
Seattle, Washington (Host visit in March 1979) _ » .

. e . * et} e

@

‘Shirley Rickman visited the Community Basgd Corrections Pfogrgmwwit?w
Frank Fleetham, Project Manager of Pre-Trial Serv1ces.of.the_K1ng County's
Division of Corrections. They visited_Des Mo@nes to assist ‘them fylly . '
operatiopalize their new Pretrial Services unit. - S X

mooe e :
[y

Rickman's interests included "fo—ofﬁination<aﬁd organ?z§tion.qf,5asks
within the pretrial unit and how it interfaces with the criminal -justice
system as a whole, and the technical:means of tracking persons Ehrough a

system and obtaining data." ) ; S e Cih i migt e iet

) P 5. o
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Rickman reports assistance in developing these capabilities fro? Her 0
Host visit. B8he describes her on=site .visit as "anﬂexcellent“means of" :
) b bl ' L3 | g v - . " L. @
learning about criminal justice agencies and procedures. Techriques )

Fr . .

P

ST : - el o REYE et
taken months.”" She shared her experience with co-workers ang_fgglstygry”i‘|,‘

v
< . - I

strongly about the value of line-staff ‘visiting Host fites. ". I
LLOYD MUIR L N Lo S s O ) e .1 ceeng T st pien ¥
Director o . ] : o w e e e
Couzt Residential Treatment Center

El Paso, Texas (Host visit in December 1978) . . . . .

e o i

Lloyd,ﬁuif”;iéited fhié Host site to gain more insight into cthe

he would be better equipped to direct such a center, recently established :
in-Texas. . . . . S   ~ . .
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t . - . B * i e

(more) ‘ ' R Ce e

it

tv(}

{:

0

O,

ol

T [P = - : : ; .

o

)

A

et L e e

&

P ey

T e S

39

The National Institute Host Program ; : .

Comments of Host Visitors to
Community Based Corrections o
Polk County (Des Moines), Iowa

o

. Muir felt that his visit was beneficial. The importance of stressing
certain tracking/follow-up procedures was obviated; the needs’ for a close -
"coordination and involvement of the counselor and the probation officer
not only during the clients stay in the program but after termination,” and
"monthly data report forms to the Probation Officer 'and a daily ‘check ‘of
the N.C.I.C. report," were reinforced. - .

Muir is optimistic that the project in Texas), currently state funded,
will continue. In October 1979, he reports_  that"it serves to alleviate
the need for more jails and prisons as well as allowing the resident to
remain in the community. The cost is much less than incarceration and our
treatment center provides more services than most other facilities."

Commenting on his Host site visit, Muir says, "I feel those who are
planning to organize a similar program should visit a program prior “to
organizing their own. A great deal can be learned as well as much helpful
material, is available. I could have benefited much more prior to -
organizing my own Program. Basically I had already set up the same

*" Program."

v

WILLIAM EARDLEY

Senior Program Planner '

Michigan Deparetment of Corrections

Lansing, Michigan (Host visit‘in June 1978) . :

When William Eardley visited the Community Based Corrections. Program
in June 1978, the Michigan legislature had approved $1,283,000 for the
‘Michigan Deépartment of Corrections to assist local groups to develop
correctional centers for probationers. JHe visited Des Moines to learn
techniques to assist local groups in developing their programs, including
procedures, budget and evaluation. . :

5 i

o G o i p

. Eardley assessed Eis visit: to Des Moines as 'helpful in developing
forms. and assisting local groups in proper development of programs.'' -
Having received legislative appropriations again in 1979/80 to assist local
organizations, Eardley_feels "it is likely that legislative appropriations
will,cont%nue to support a program designed to curtail overcrowding in
prisons which is regarded as cheaper, without substantial threat to the
community." He reported in September 1979 that the Michigan Department of
Corrections is "assisting local groups to develop halfway houses :for felony N
probationers." ' ‘ ’ o :
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. For more 1nformat10n on the Natlonal Institute Host ' t=f:A Corar e 'y . v . ‘ v 0 o e ( . o - . Vd“ '
” Program or ofi how to contact formef Host Visitors, - '+ ™ "+ ° . N ’ ; . COMMUNITY CRIME PREVENTION PROGRAM o
- call Jack Herzig, Host Program Dlrector at Publlc, E i . ) B! ‘ @ | ) N st 70 B
Technology, Inc. (202/452=7736). © ot -0 oo u SEATTLE , WASHINGTON
N R Coren S 0L : t K s i » i
< L P B ‘ (3 ] - , R R T R APIN
i IR L, R et g o | HERBERT POLSON, Director R S :
e i n Lt e .t D T Oy s o Office of Crime Prevention
ey . . . PR : B I T i ~,;> St. Petersburg Police Department i .
. o0 R Lo O T U A . i '8t. Petersburg, Florlda (Host v151t 1n August 1979)
’ o ! ‘ : - ' : ‘ 3 ; Herbert Polson planned to 1ncorporate a modified Communlty Crime
. .o , v I Do AR et , Prevention Program in response to shifting. organ1zat10na1 prlorltles,
" S T A e et I P T PP P (’5 ' ” reduced resources and limited staff which were taking place’ prior to .
. N C e e e e R P ' ) é ‘the visit. He was particularly interested in learning about staff :
C ... o L s BRI T % _ structure, program administration and all aspects of block watch .
| : : A e e R TR : o : ; organ1z1ng :
- : b ’ ' . @ i i : - i
. ) ) oot N v B . . :
, . s L oo» : | ) , As a result of the visit, Polson restructured worklng hours to ‘ .
s . ‘ \ {’g k meet the needs of the community and asked the Crime Analysis Unit to “ :
’ N S R : i prepare crime profiles to educate the community and orient the staff.. ’ ;
. ’ S EE T | : ) . The evaluation design used by the Seattle program influenced the :
. R PP P ‘ IR i, development of a 31m11ar design in the St. Petersburg program and the !
PO - o T PR TR LIRS o SRy . ' neighborhood organizing technlques became more systematlc as a ‘result :
» ‘ . v ; e . ’ N : e . of the v151t. " ' ‘
o e R r‘Q,..' e S ,’j_A X AT e » (‘5 §: . o R « - . - o ‘g
. e . e o e e e TU oo o .  The opportunity to observe the Host site was "an excellant ;
: v [ TP .,;,nr Lk : L e e k 1 r -, training tool," reports Polson. It allowed him the opportunity to - :
8 , L . e . B P e 8y . & , learn, about different crime prevention approaches first hand, ( 4
u ; ' . ‘ . A% R S B KATHLEEN DESILET, Crime Preventlon Organlzer . . S - o
- . S e ’ : I Group 14621 Community Association, Inc. : EERE ,
‘ S AN SO SO0 SR S YR S oo Y ’ Rochester,“New,York (Host visit din August 1979)
- 1 T ‘ \ ' : 7 R v ‘ ¥ . ' s , i R S S o
g " o e v H rerant otlenf r % o ) .
, i, /?\ ey Y DT T S PP T . ;flé P Kalthleen Desilet visited thls Host slte to gather new 1deas to ' f
5 . C , k;;, e R I (g IR e e, . 5 ‘help strengthen ‘areas of her project that needed improvement., She was = P
e e e AR e U e e T Ll M o partricularly interested in observing the relatlonshlp between the ' '
ey g cl e U et e °. s v e , = : CCPP staff and-the Seattle Police Department, the procedures used to o
v o - L e N G ST ) . maxntaln block watches and develop leadershlp in "block captalns, staff )
. o o e, o . R e v SN L : tralnlng and evaluatlon. . R 3 .o i
= o . ) : . o N o o o Sl Cr e o . X v i !
. : : : ' o v G ‘ : ‘ A Lo ' As a result of the Host Y151t Desilet 1ncreased efforts to =~ k 1
" S : , L o evaluate. project 1mpact developed more hlghly structured staff . é
) . B n 5 N Lo . i . . g ‘. | . v s i -
5 : o ‘ . o o R ‘ . i
R ) . T : “(more) - I ]
. . i s B R o l Prepared for the Natlonal Institute of Law Enforcement and Cnmmal Jushce Law Enforcement i
. . ) R : Assistance Administration, by Public Technology, Inc. ] B B
o : el : 5 ! & o or e e "1:149,,00.,!1!!- Ave., NW, Washington, D.C. 20036 202/452-7700 - L A &
-, W S ® = . ] N . . . a 7 . < ‘ . . : . - ‘ h RN ‘ & . . :‘A’;
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‘training and incorporated new ideas and materials into_ the Block Watch ) ’ i IS o The Na§1onal In§§;tute Host Program

" . - . T . N : . <
program such 3as the block watch map. As” an aside, she. also used ideas . o : ‘ k . N
A . X B . L B ' Comments of Host Visit S
from a session with the Seattle Fire Department in the development of . : t . : o " c isitors to
an anti-arson program in Rochester. o ‘ : f g ommunity Crime Prevention Program .
reon J » ) ( Sy Seattle, Washington (Continued)
> . o ‘ . ~ | . : A
Desilet commended the Host Program approach by stating, "I know o | : = . )
of no more effective learning method than first-hand observation and , RS i *% Y : ( » ’
experience. CThe.length of the vi§it afforded the opportpnlty.tov, € j HERBERT C. YOST
gather several different perspectives and to develop. an overview of R : . Director, Burea £ Regi I oo . .
the community and the interactions of related agencies." . . i Lo au ot Reglonal Operations.
, , , ) » Harrisburg, Pennsylvania  (Host visit in August 1978)
- s} i &i\u L/_///\/\ = . ‘ . ‘ B ‘ h A )
RAY ISCETT, Crime Prevention Specialist : g c 1dH§rPert qut:vxilteq.t§xs Host site to gain informition that
Governor's Office of Criminal Justice Planning ' 6 ' would be heleul tn ‘providing technical assistance to local
" Columbia, South Caroiina (Host visit in November 1978) - i governments ln“QStab%lshlng effective crime prevention programs" in
¢ o - : ’ R Pennsylvania. 1In this regard, he has been instrumental in the
Ray Isgett was charged with the responsibility of planning and \ T azz:g:_wﬁée glsiem%natl?n;of the pertinﬁnt information he acquired N
implementing a crime prevention program in the city of Sumter, and Co . i Mrofeisils 102' i;te'V1Slt-. He.ﬁﬁYS,‘ Through.qur field staff of '17 e
soon after was asked to establish a statewide program in South : ' “5} zs ects oggth 1: p;rqus l? S1x R?glonal Offices, we have shared all «
Carolina. When he visited Seattle, he was eager to learn about all P ] Wépa :t e Seattle experience with all those who were interested. !
aspects of the Community Crime Prevention Program for purposes of- e ! : are;attempting to sell the prime .components of the Seattle Program
replization . . ) . ' A . ' . to“all local crime prevention units." L v .
. T : . . . " . . “.‘«‘. . . ;
Since his visit the Sumter program has been established which was - i ersuaggs proces? oflcha?ge s a slow}one, but we are gradually N
one result of his -being named to develop the statewide program which fég ’ zjmmunit g many local units to become more apd more }nvolved in the
is located in the Governor's Office and involves both law enforcement ) 0 i concent yt?rgqnlzailon aspects, of effective programming rather than’
and citizens. "Presently there are 27 counties with 50 full~-tite : - . o tak:en ;ﬁ 1ngl§9 the gu?llc relations a??r°a°hwman¥ have chosen to
Crime Prevention Officers organizing communities around crime ‘ : reco&nts ; S: ing job 1s slow, but successes ‘are lncreasing,"
prevention based on the Seattle model. Citizen action has increased v ; ost. - . o A . .
1,000 fold in 15 months," Isgett reports. He hopes to oeperate three ' . b \ C Yost h bA o . . T . o :
Regional Citizens”Coalitions in the near future. = . . ;0St has been-effective in sharing information'with local
) T - o ' ) o o ,:Q} : officials interested in establishing crime prevention programs ‘and as
, ! 2 55 = z b i . . - - . T X = oF = B
A key to the increase in citizen involvement was a major change . g 4 catalyst for the a%kual 1mp1ementat10n of ¢rime prevention programs

-made’ in program design in the aééa of block watch organizing. Isgett , at Fhe»locel level. } o , ; A

‘says, "We decided to incgrporate"Seattle%s approach which is a uniform ‘ , o . ; . ] )
method of block-to-block organizing compared to our sFéttered approach SAM MCKEEMAN, Planner - > ’ :

'

based on individual requests." : 5 , - iy ! . e b .. ;
| : P ol 5 & Governor's Comaission on Criminal Justice \ "
.. .. : ) ) (§) : s Wi 2 . . . . B
The Host visit was very beneficial: "It prepared mé to present ° ' 5 < Wilmington, Delaware (Host v131t“1n Apr11‘1978) ‘ ' o
and implement changes in a more kowledgable light and provided me, and ¢ i S . Sam McKe .. d th . . | ] B !
othérs, with the confidence needed to replicate such a project." He 1 . 1 éman visited the Community Crime Prevention Program to i
: - : earn about all aspects of program operation. = He was responsible for e

has also shared his. experience with crime prevention professionals

£

’

- 3 = . . . » . - ‘
breparing a grant to establish a similar program in Delaware. i

( , . i

across the state belonging to the South Carolina Association of Crime i - ‘
. Prevention Officers. , . P ’ 0 B AF .. ’ o ; - :
w AN : ' i v Atter the visit, the Department of Community Affairs and Economic : :
Development pgepargd a grant ‘to develop a statewide crime prevention : T
s (more) . . . R ) effort based on the Seattle model, The grant was funded and the . . R
. o rore) . § - E : ¥ program has been operational for over a year. McKeeman reported, - . o
0 ) ‘ Q 1 2 ; 3 ) B - 5 B . i -
) ° T ’ ‘ -1 I MR o : (more) ‘ : {
, o § : : Lo g :
. W £, LY i
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e e : S L Lot s R s - . S ’:’ ' a : “ﬁ
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"We leaned heavily on all aspects of the program developed in Seattle.
The Delaware project is work;ng well and has already produced
measurable success.'" A more specific benefit derived from the visit
was the "community acceptance of the concept due to the use of thlS

a

particular mode of operatlon," he added . ) O

McKeeman shared the knowledge gained from the visit with .
Delaware's Governor and various police agenc1es around the state.

McKeeman felt the Host v131t was a very worthwhile learnlng
experience as did his supervisor, James Thomas, Director of the
Delaware Officé of Human Relations. Thomas said, "The knowledge and
experience gleaned was used to deve10p the statewide program which has
already shown:success.” . s

’&V\

. . .
- . . . . - . . o

MARY LOU HAYWOOD, Director ..~ - B
Crime-Prevention Program : '
Albuquerque, New Mexico  (Host visit in April 1978) ‘ ' o

Mary Lou Haywood visited Seattle's CCPP anxious to learn about
all aspects of the program, especially community organizing, as a way
to standardize operations in Albuquerque's newly established program.
"The Host visit spurred some operational changes including the
addition of a neighborhood map and semi monthly newsletter, which ©,
has strenthened our program considerably. It also motivated me to &
come back and improve communication and coordlnatlon ‘with the Police
Department, " ghez explained. : .

Another benefit of the visit was the expansion of the evaluation
procedure "to include .a Block Captains' survey, a second meeting °

_questionnaire and a random victimization survey to be completed

[\

annually to evaluate program impact." : , .

Haywood said the Host visit @igvided her with so much knowledge
and first-hand experience that program start-up time was reduced by
three monthsg. ©

+

N

J. W TRIVETTE, Director, Crime Preventjon Program

North Carolina Department: of Crime Control and Public Safety
North Carolina Community Watch v
Raleigh, North Carolina (Host visit in January 1978) ©
o ' o
Qs the Director of ; similar pro;ect in Raleigh, J. Wﬁ;Tr1vette -
fao ‘d his Host site wvisit extremely benef1c1a1 Seattle's °
" (more) : M . SR “
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The National Institute Host Program
Comments of Host Visitors to -
Community Crime Prevention Brogram
Seattle, Washington (Continued)

oo program features adapted for his program in Raleigh included 'crime

*. watch logo on, operations D. D. stlckers, books, and Community Watch
stickers." He cited assistance in program planning and development
from his on-site training. "The literature and information received
on evaluating the program have also been helpful," he added.

Y In October 1979, Trivette was optimistic' that the Raleigh
Communlty Crime Prevention Program, funded by LEAA, would contlnue for
some time. : :

A

2

He shared hlS exper1ence at the Host site w1th other law
enforcement aglencies in North Carolina.
ey
N

o

o ‘ I
For ‘more information on the National Institute .
Host Program or on how to contact former Host
Visitors, call Jack Her21g, Host Program Di~-
rector at Public Technology, -Inc. {202/452-7736).'
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