i

If you have issues viewing or accessing this file contact us at NCJRS.gov.

-menwfg ‘

s&aié;C“?uuﬁt

rrections: T

U.S. Department of Justice
National Institute of Justice

This document has been reproduced exactly as received from the
Person or organization originating it. Points of view or opinions stated
in this document are those of the authors and do not necessarily

represent the official position or policies of the National Institute of
Justice.

Permission to reproduce this copyrighted materiaf has been
granted by

Illinois Department of
Corrections

to the National Criminal Justice Reference Service (NCURS).

Further reproduction outside of the NCJRS system requires permis-
sion of the copyright owner.

e



o e e AT e b R ] v TR st e e

o




B 7}
. \@ L L B " ) .
, | , ” ;, yoo o . L e . STATE OF ILLINOIS
The Adult Division is administered by  Correctional Center is the reception ‘buses for thns Transportatlon Umt are § v ge“"a:;a1gMedlum‘Secunty B Mena d Psychlatnc Center - . | T
an Assistant Director who oversees - - center for the central part of the state located at Joliet, Menard and l.ogan S PpgneB 128((5)5 e S Maxifpiam Seourity - T i
thirteen adult institutions and three for adult felons, and for . Correctional Centers. Additionally, Shatt o’é q ST : : ‘Opened 1934 !
work camps, the Transfer Coor- misdemeanants statewide. Menard * . the transfer coordinator recommends | . . 2natucRoad SRR Accredited: Feb. 2, 1980 P ® i?,é"i"e ;
dinator’s Office, Correctional Correctional Center receives inmates + o the Assistant Director ~ 1 7 “Centralia 62801 ‘ — P. O. Box 56 : Sheridan®@; i @loliet
Industries, Advocacy Services, the from the southern part of the state. administrative transfers for inmatés. .- ‘Dwight - Maximum, Medlum - Mepard 62259 i I R N S
Records foice, and the Canine Unit. , All female inmates are received at ..who are a disruptive influence. : Minimun| Security, Females s Pontiac - Maximum Secunty o i~ A ;;
The Aduilt Division mission is to Dwight Corr((ajcn'onalfCe? o Aﬂfr Illinois Correctional Industries - . 7 Openedy1930 . . Opened: 1871 - L . } Dwight® L "i
incarcerate all inmates sentenced to  [€¢@Ption and classification, male - operates three farms which produce - Accredited: Jan. 20, 1981 ., P.O.Box99 : A "L
the Department in a safe and humane  NMmates are‘trapsfqrred tothe - grain; milk, pork and beef for inmate oL P.0.Box G B R ’ Pontiac 61764 1 7 @®Pontiac
; : : d institution where they - . RN o N ) Dwnght 60420 S o e : Yormiy i
manner and to provide for their basic desngnattg iDate | . consumption. In addition, Correc- , ““Sheridan - Medium Secunty A 4 i
needs. Also, in order to assist in their ~ M3Y p;r ICItzatr?eli?' p;zgrsa?::eir . tional Industries produces a variety of T “ East Moline - Mmlmum Securlty - Opened: 1973 . [ "
return to the community, the agcosrt n|1n§r]1t : nsti?uti onalization-and  consumer products which include . §.r. - ' Opehed:1980 = e Accredited: Jan: 20, 1981 ey S R 7
Department provides an opportunity ?hju Ieb l(t)l f Droarams. 'Y beds, desks, stacking chairs, office . 100 HillcrestRoad =~ " 'P.O.Box38 -~ .V /L. P epend %
for participation in a variety of e availability of program furnishings, matiresses and bedding § ~~ EastMoline 61244~~~ ' . Sheridan 60551 mmd” ! i / f
programs. : : The Transfer Goordinator's Offlce is,» ~which meet state specifications, ceme T T S AN R % @login_ 5 ;
All inmates sentenced to the Adult es:ser]tlal to the operation of the Adqlt inmate clothing, safety uniforms for | o g:)aezaég 1'5\)/':(;]} pm Secunty ' i '.gt:éi‘ggﬂ 9“1/‘;)i X|mum Securlty o , : L.i’ ’ v ;._._.-'"'!"11-‘-._' ' '. .
Divison are received at one of four Division. The transfer coordinator highway workers, personal hygiene " P.O. Box 499 R : S P. O.Box 112 : ey I Lo i A B 1
. e s ‘mover ) ) ' _ ; ‘ - L Uk IR b i oﬁan‘wcﬁ B - :
reception and classification centers. recommends the-movement of allvﬁ .and industrial cleaning products, ‘ ~Hillsboro 620149 . % Joliet 60434 , i MR S S o
p B N N T 1
Classification services include inmates throughout the Adult o ,n]alntenance supplies, tobacco, ‘ Lol IR v \ - P
péychological assessment of all new Division from reception and-classifi- highway signs, draperies, and AECHL Jollet Ma,«mUm Secunty S Vandalia - Medlum Secunty i o it
felons and misdemeanants as cation to pre-release in a community refmlshed furniture. Correctional - ,/ cot 'Oaned 1860 e T Opened: 1921 1 iy ) )
needed, and a social history on all correctional center or release to - . Industries does not compete with the ¢ . P.O.Box 515 SR NS Accredited: April 7, 1980 I ’ R SR ‘ 5 '
new admlssxons repeat offenders and parole supervision, Routinely, the . private sector, selling its goodsto ~ § . ‘ *Johet 60432 S SR P.-0. Box 500 ¥ ‘ ocraham i ¢
parole violators. transfer coordinator distributes the only approved buyers such as state Logan Medium Secunty o Vandalla 624771 Tva'ﬁﬁ;; wc=Vaﬂ§aila
inmate population, considering the W - Opened: 1977 o : Vienna - Minimum Securit : i
Inmates from the northern part of the . - capacities of each institution and the R,R.3,Box1000 « ' . " "Opened: 1965 y _ & | :
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agencies, local and municipal
governments, and nonprofit organi-
zations, and contracts with the State
of Hlinois for the purposes of use on
those contracts only.

The Advocacy Services Office
monitors all institutional committees
for compliance with administrative
regulations. Staff prepare monthly
reports which assess general
conditions at the state prisons,
directing the Department's attention
to crucial issues. In addition, a
prisoner advocate serves on the
committee established to make
recommendations for revising
disciplinary regulations. Advocacy
Services is also represented on a
group assigned to develop recom--
mendations for long-range program
planning for the Juvenile Division.

The Records Office keeps all
pertinent information on each inmate
at every institution throughout the
state. It also coordinates the release
of inmates and the conversion of all
indeterminate senterices in compli-
ance with state law.

The Canine Unit consists of nine
dogs and five handlers, ali certified by

. both the Department and the North
American Potice Working Dog
Association. The dogs are certified in .
detecting drugs, ammunition and
guns, and various kinds of evidence.
Three dogs are certified in advanced
tracking. The unit avérages 80
searches monthly, confiscating
approximately 120 items. The DCC
Canine Unit is the front runner in
corrections drug detection through-
out the country. ;

The armory af Graham Correctional Center
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JUVENILE DIVISION ey

IYC/Dtxon Sprmgs Rt2 P. 0. Box 19 Gotconda 62938

The JUVemle DIVlSlon provudes secure
_custody, rehabilitative programs, and
aftercare to youths committed to the
.Department under the Juvenile Court

- Act. The Assistant Directorof this

division is responsxble for all youths
committed and is their legal - ,
custodian while they are incarcerated,

The Juvenile Division operates etght :

institutions statewide—one is

maximum security, two are medium
_security, and five are minimum
-security. Each institution provides: a

. wide range of academic, vocational,

recreational, clinical, and medical
services in a secure setting. The
division is geared toward rehabil- -
itation of the. youthfu( offenders

assesses each youth from the :
~ information gathered during the S
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~a Juvenile Management Information

The Juvenrle assrgnment coordinator grant was timely in light of the

‘receptton and classnftcatton process
“ which‘takes about 10 days. Dttrtng '

this time the youth recgives.
ortentatton information, takes
diagnostic achievement tests, and -
undergoes medical and dental
examinations. This-and other
inforration is Used by the
asssgnment coordinator to place -
youths in various institutions offermg
appropnate programmtng

* The division received a $362_000

grant from the lllinois Law
Enforcement Commission to develop.

System (JMIS) toassist in the
classification and-management of the -
juvenile poputatton The receipt of the

budgetary necessity to close four

o residential centers and an increase in -

committed youths durmg the lasttwo -

~months of the fiscal year. Even with .-
+JMIS in its infancy, the Juvenile
Division extracted sufficient. = -,
- information to effectively’ manage the
vpopulatton changes :

‘Stressing resocnaltzatton successful
 return to the community without

criminal acttVtty, and treatment rather

- than puntshment Juvenile Division
~“programs strive to help each youth -

realize his potential for.a rewarding. ttfe

- as a contrtbuttng member of socnety

The tnstttuttons offer a secure setttng

for the youths characterized by

"consistent controls‘which can be -

gradually reduced as each youth -

demonstrates an tncreaetng capabtltty
" for responsible behavror

' “Individual and group counsehng
programs provide each youth with the,

opportunity to discuss his problems -

‘with a counselor and to plan for his - ;
_eventual return to the community. As §-

part of the resocialization process, .
some tnstttuttons have a token

economy which resembles a com- " |
_munity economic system so the . .
'youths can learn how to handle

“everyday CQnsumer affairs.
-The division also offers a complete

s “range of educational opport‘umttes

from grade school:through high

school or GED, as well as vocattonat
» tratntng tncludtng Weldmg. “small

engine repatr auto mechantos, and

0
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- WField Serviees

IYC/DuPage P. O. Box 152, Napervrlle 60540

lYC/Hanna Ctty, Hanna Clty 61536 '
!YC/Johet 2848 West McDonough Street Joligt 60436

IYC/Kankakee, P Q. Box 190, Manteno 60950
!YC/St Charles; P. O. Box 122, St. Charles 60174

’ iYC/OV,aIIey View, P. O. Box 376, St. Charles 60174

IYC/Pere Marquette, P. O. Box 248, Grafton 62037

1]

JUVENILE FIELD SERVICES

_ District |, 11300 Soath Halsted Street Chtcago 606?8
R District i, 2525 East 83rd Street, Chicago 60617
'Dtstrtct m, 431 4 South Cottage Grave, Chtcago 60653

Dtstrlct v, 10 South Kedzie Avenue, Chicago 60612

District, V 4554 North B'oadway, Chtcago 60640
Dtstnct \II 839 West 64th Street Chtcago 60621

gas! yolane Dtstrict VII 400 Ht”crest Road East Molme
1244 - )

St. Charles Distrtct 0O, Box 246 St, Charles 60174

. Rockford District, 4302 North Mam Street F’ 0. Bo‘< 915,
Rockford 61105 ‘

” Alton' Dlstnct Office, 4500 Couege Alton 62002

Champaign District Office 2125 South Ft?st Street
Champatgn 61820

East St. Louis District Office, #10 Cotltnsvulle Avenue, .

'~ Suite 102, East St. Louis 62201 ,
o Marlon District Office, 2209\West Matn, Marion 62959

Peorta Dtstrict Oflice, 5415 North Unuversrty, Peoria

61614

i —'Sprtngtteld Distnct Office, 4500 South Slxth Street Road,
Sprmgfte!d 62707 -

o
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otners. The youths’ education is

‘coordinated through.DOC School

District 428.

Recreational activities promote
creativity and self-achievement for
the yonghs, which adds up to self-
esteeni,an important quality in
rehabilitation. A number of juvenile
institutions belong to organized
leagues and conferences which may
participate in statewide playoffs and

“championships.

The field service component of the
Juvenile Division provides support
services to youths and their families
upon return to the community
through a statewide network of parole
counselors, Field services provides
direct, 24-hour-a-day services to
youths released from state insti-
tutions. These services include, but -
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are not limited to, counseling, job

- finding, and placement in a suitable
" foster home when necessary.

Additional community-based services

" include the Unified Delinquency

Intervention Services (UDIS), a
program providing diversionary

i

services to reduce the commitment of

~youths to the Juvenile Division. UDIS

offers advocacy, placement, educa-

_tional, vocational, and otherservices

to youths who haze come in contact
with the judicial system.
o . 2

a

Midnight Christmas Mass at lilinois Youth Cen,ter/St.' Charles. -
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New Commitiments
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JUVENILE COMMITMENTS
~ BY MONTH

o

- Parole Viclators

JUVENILE POPULATION
PERCENTAGE BREAKDOWN .
BY RACE
140 -




" JUVENILE ADMISSION
' BY COMMITMENT OFFENSE CLASS
0
October 1980 —~ Muy 1981
Cook County - - = “\ /}wnstate \ o
D K
o LR 4 !
X OR‘M - iy 3 3 o : \: p
~- ) . ™ > Y o ¥
g = -
JUVENILE COMM!TMENTS 1200 ) ;
BY COUNTY | : e
7 o \0‘ o ) : ‘ ‘ - i "u
Cook County : . Downstate l g B :
\\v ; 800 . o fat
o S s have varlous programs and serwces ava:lable to,
N help them prepare for thelr eventual return.to society.
« Above;’ the>furniture: refm/shmg ‘shop .at. Sheridan -
. .. Correctional Center. Top, the law library at Graham
- Correctional Center,. and at Jeft, barbers tralnlng also at”
- ' : Sher/dan Correctlonal Center. L E
o - : ' L Tb“ ‘Q
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COMMUNITY SERVICES

&

The adult prlson populatron in: lllmors
has been increasing since 1973:from

' 5,900 to 12,500 by June 30, 1981.

Projections show that this increased
populatlon trend will contmue

As more inmates came to prlson
more were released. THe role of the -

* Community Services Division is to

prowde for the reintegration and
supervision of these inmates.

- Community correctional centers

provide re-entry services to mmates
who are serving the last few months’

‘of their sentence, while-community

supervrsron (paroleS provides services
and-supervision to mmates upon their
release. As the increase in prison

. population continues, this division
- will continue to develop plans for

- properly supervise inmates once they
“leave custody and return to the

community.

Inmates housed at communlty
correctional centers find jobs and

" participated in- thrs program at a cost. "

_centers were ofiened in 1981, other

existing cénters were relocated and

_expanded, and contractual bedspace
‘increased by more than 200% which

increased fotal bedspace from 400 to "

- 802.

. This includes an- mcrease from 15 to

47 bedspaces for female inmates
through contractual programs and

'~ the opening of the Jessie/'Ma"
.~Houston Community Correctronal

Center.in Chlcago it :
During FY 81, 3,000 mmates
of $3,137 per inmate. The average

length of stay for an inmate in
communlty cor'ectlons is 120 days.”

Four community correctional centers
community. facilities and programs to

~work locally while residing atthe . .
. center. These residents pay room to

the center according fo a sliding -

scale based upon fheir incomie: level.
Three new community correctional

4 - E . . ) &

Err

o

‘were accredited by the Commission
on Accredltatlon during the March
1981 session of the American
Correctlonal Assgcciation, These

ol
&

oy

:releas»es, the division relocated.
- “several offices which places the o
e parole agen’ls nearer to thelr

centers are the Wlnnebago Metro
‘Urbana, and Southern.lllinois™ =~
-‘Community Correctional Centers. SIX
more centers. lnltlated the
‘accreditation process and will
hopefully receive tl'e award durlng
- the next fiscal year.. :

&
Gitizens Advisory. Qouncrls were -
~established at each center. These
couQ»l&aSSISt centers in obtaining

‘resources for offenders.in’ ldentrfymg

- ‘public service pro;ects for the
resrdent '

_ ‘The division developed anew parole
. case classification system for
- Gommunity Supervision: The
traditional caseload concept was -
‘-based on the assumptlon thatall -
- cases.are equal in terms 6f the parole
.agent’s time requirements, the |

releasee’s nepds, and the- probablllty

 of failure. Now releasees are
o ,,,classrfred 1o address thelr own
W f»mdwrdual: eeds for services'and
" supervision, which allows better -
- ‘allocation of Department resources..
* This new system was placed in full
,operatlon at four district parole

offices, and is currertly bemg

: phased-m statewrde

To'enhance service: delfvery to,the

"a.
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.- Metro

= llo‘rmaI

Chjmpamn Iollrbana '

FREE,
Joe Hall
. New Life

[y

g
w_. =Decatur
! llecafur

A;;.‘._..;,I—.

.- Uptown

o

.G, Rshland
R ) “Wabash
- »E. Maywood:

* . Chatham

lQarhondale ‘

. So{' Ire'r'n"l'llmols o |

3o e

Oconlraﬁtual crnters '

Il:ommumty Snpervrswn ‘ -

. Inner vCin ;
. Jessie “Ma" Houston

. ‘Salvation Army

. Lake View k

f. Lawndale: .
6. Back of the Yards

"1, ‘South ‘Shore
1. Markham -

COMMUNITY CORRECTIONAL CENTERS

Decatur, 2175 East Pershmg Road, Decatur 62526 w

East St. Louis, §13-917 Martm Luther Krng Drive, P. O. Box 217 East
" St. Louis 62202 ’ 5

Fox Valley, 1329 North Lake Street, Aurora 60505

Inner-City, 501 North Central Avenue, Chlcago/ 0644

. “Jessle “Ma” Houston, 712 North Dearborn; l"mcago 60610

Joliet, P. O. Box 128R, Romeoville 604:11/

_Metro, 2020 West Roosevelt Road, Chicago 60608. . - .
Penria, 202 North East Madison, Peoria 61602 °
River Bend, 300 Hillcrest Road, P. O. Box 816, East Moline 61”44
Southern lllinois, 805 W, Freeman, P. O, Box 641, Carbondale 62901
Urbana, 1303 North Cunningham, Urbana 61801
Wmnebago, 315 South Court Street, Rockford 61108

r CONTRACTUAL CENTERS

F. R E. E 1926 North Humboldt Avenue, Chicago 60647

New Llfe, 6724 South Stony Island, Chicago 60649

Joe Hall, 8 North Hamlin, Sixth, Floor, Chicago 60624 *

Lake County, Box 500, Camp Logan, Zion 60099 - .~ . ;-

Ogle County, Ogle County Jail,:5th and Jefferson, Oregon 61061

Salvation Army, 105 South Ashland Avenue, Chicago 60607 -

Sojourn House - Female, 1058 North Sixth Street, Springfield 62702
=" A.V.E. - Fémale, 201 South l-'lockton Rockford 61101 %

COMMUNITY SUPERVISION (PAROLE) COOK COUNTY -

Ashland 1608 West Adams, 2nd Floor, Chicago’ 60612 :
Back of the Yards, 4856 South Ashland, 2nd Floor, Chlcago 60609
Chatham, 7801 South Cottage Grove, Chicago.60619 -

1 Lake View, 3756 North Ashland; Chicago 60613 .,

o f -

Ocommumfy Correclmnal cunters

{ Lawndale, 10 South Kedzie, Room 201, Chicago 60612 = -.
- Markham, 16501 South Kedzie Parkway, Markham 60426
Maywobd, 1701 First Avenue; Room 308, Chicago 60153

A "Séuth Shore, 2200 East 71st, 2nd Floor, Chicago 60649

‘Uptown, 4753 Narth Broadway, Room 510, Chicago 60640
Wabash 10 South Wabash 9th Floor Chicago 60601 ’

COMMUNITY SUPERVISION (PAROLE) DOWNSTATE

Carbondale, 1400 West Mam, P.O. Box 2948 Carbondale 62901

.Champaign, 202 West Hill, P. O. Box 1479, Champaign 61820
~Normal, 102 West Phoenix, Normal 61761 . .
Decatur, 1147 East Cantrell,nDecatur 62521 T

H ‘Dlxon, 2600 North Brinton, P, O. Box 527, Dixon 61021

‘Rockford, 119 North Church, Room:310, Rockford 61101
" East Moline, Taylor Bulldlng, 400 Hillcrest Fload P 0. Box 816
. East'Moline 61244 .

| East.St. Louis, 10 Colllnsvrlle Avenue, East St, Louas 62(202

“Joliet, 25 East Van Bren, Joliet 60431

| Peoria, 228 North East Jefferson, Peorla 61603

Springfield, 1301 Concordia Court, Ragen Hall, Sprnngfleld 62702
~ Waukegan, Lake County Courthouse Floom 401, 18 North, County
'Road; Waukegan 60085

Aurora, 444 West Galena, Aurorar 60596 ST

.D‘
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“releasee’s community; implemented
split shifts so that parole agents are
available to releasees during evening
hours; and developed an orientation
program for inmates prior to release
so they know what to expect from
community supervision.-

. With monies obtained through .
the Donated Funds Initiative,
community correctional center -

fh’l.(.& {

-

15

 residents and releasees were assisted

in private sector employment. Not

~only did this‘program help the
“residents and releasees become

contributing members of society, it
also freed division staff to v
concentrate their efforts on providing

“supervision and case mahagement,

Ieavmg employment assistance to
agencues with exper'use in thls area

LR Bkt s e iras Sirp ot v Sypieatin R i s

The:-Community Services Division
was also eligible for Title XX funds.
which enabled the state to claima
75% reimbursement for services” .

provided through commumty correc- :

tional centers and community

supervision from the federal govern-

ment. This amount totalled some $12
million which was placed in the :

’General Revenue Fund:

: The Fox Valley Commumty Correctlonal Center’s Jaycees, the
first such group»oggamzed in a community correctional center

e \} it
N .
{(//:__"‘\\ ;/ } 2
Y/ \
«{/ \\\\:4// = © &
i . 3 o
Toos - n
o ‘o
=, N COMMUNITY CORRECTIONAL CENTER POPUI.ATION
‘ ’ ’ FY’71 THROUGH FY'8'I
600 u @ ,
. Mon?hly Populatien
; .
=600
Fa00 o
: \ \ §
' ."‘_‘_4%‘\
, SENS ANFEE
L. 200 .
g . | ¥ o | .
1971 1972 1973 1974 197871976 Loz 1978 1979 1980 ! : §>
{ ] L. 1 j 1 i 1 i (. e k 4
@ o e . s
. B ; ’ . : sl : . ’ I/;:r
i s ) . e _7:7//// S : ; o
WORK RELEASE APPI.ICATIONS
. ‘ FY'8 1 ’
i 'I/
i " N 6 o .
N . . . APPROVED
‘ o £8:0% 2640
# it I3 .
e 2 I
< o . S v D
h o v;:r Y s : - L . ¢ ‘ o
» ‘z. | & i N ) P o §
- ST g , . ! o LR '
o VL S . 5
. . w P ' . (‘)V,
‘ ‘ xT e
ES SN )
; ) o, e M o ; . P
. \7‘ o g 16 ) “ 4 )
= - et R A - :



o
o
H
o
e
. ;e 4\\
. ) ; .

Y

R

o,

 "ROOM AND BOARD'PAID -~

" BY COMMUNITY CORRECTIONAL
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Mandated to provide care, shelter,
programs-and services to more than
13,000 inmates and 2,000 students,
the Department neéds reliable;
effective, and efficient support :
services to ensure that it meets this

- challenge.

Four divisions and seven offices
provide support services to the

oy Department. The Labor Relations and

Personnel Offices handle contracts,:
benefits, and other personnel matters -
for Department employees, which +
total some 7,000 people. Other offices
providing support services include
Legal Services, Public Relations,
Word Processing, Legislative Liaison,
Internal Audit, and Accreditation.

Budgeting; grants,“construction,
management analysis, and fiseal
services are managed by the
Management Services Division: The
Program Services Division operates
the office of Affirmative Actlon DOC
School District 428, and various other
services-provided to inmates.

The Operations Division administers
the Apprehension Unit, Detention
Standards and Services, Internal
Affairs Investigation, and Food
Administration for both adults and
juveniles. The Policy Development
Division provides planmng, research
and evaluation services and operates
the Department’s Training Ac‘ademy
and the Information Servnces Unit.
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Legal Services

. Legal 'Serl;ices represents the .
.Department’s interest in numerous

civil suits in state and federal courts.
It also serves as liaison between’
correctional administrators and the

Illinois Attorney General concerning

pending lltlgatlon to ensure greater
understanding of the Department's
procedures, policies, and concerns.

To reduce the burden litigation

places upon the Department Legal

Services staff assists-administrators

in developmg policies and
procedures in compliance with state

and federai laws. Staff also train and

advise Department employees on
legal issues such as search and
seizure, use of force, sentence v
calculation, labor relations,
affirmative action, transfers

~ contracts, and newly adOpt‘e'd policies

and procedures. This advice and
. training is provided to correctional

©employees so that thiey may perform

thelr duties within Iegal boundarles,
Leglslahve Liaison
The: Leglslatlve Llalson s Office -

lllinois General Assembly during
‘spring.session 1981, The legislators
and the liaison worked diligéntly to
~defeat bills not in the Department's”
best.interests, and to pass several
bills affecting almost every operation,
of the Department. '

‘ Leglslatwe h|gh||ghts included the

increase of pension benefits for

- Department security. personnel in
daily contact with inmates: securing
.~ funds for.a new-750-bed medium

security facility to be located adjacent

to the Vienna Correcticnal Center; .
- and the provision that medical and

~ mental health records of new inmates
‘will accompany them when they enter

“the reception and classification
centers. .

Accredltatlon Manager

The Accreditation Manager assists
the institution’s chief administrators
- meet the stiff goals and standards of
the American Correctional Associ- -

~ ation. The Commlssuon on Accredlta—

P
A

_tlon for Corrections applies these
§ standards during the accreditation' -
| process.

& llincisisa forerunner in. correctlonal
8§ accreditation. Vienna Correctional '

@ Center is the first prison in the nation
% to be accredited, Menard Correc- -

-received much cooperation from the: tional Center is the first state-

operated maximum security prison to

2@ be accredited, and the Menard’

@ Psychiatric Center is the first

% institution of its type to be accredited. -
% During 1981, Dwight and Sheridan. .

Correctlonal Centers; Metrg,

@ Southern, Urbana, Winnebago-
# Community Correctional Centers;

& and the Juvenile Division's Field

Services were alf accredlted

Affirmative Action

The Office of Affirmative Actlon -
‘provides analysns of and guidance on

human rights i issues concernlng the
Department. It serves ds'a tqpl in
striving for equal employment.
opportunity. In 1981, this office

developed and distributed a survey to.
4 determine the number of handi-

capped people working for the
Department; developed guidelines .
and. procedqres for handling sexual
harassment cases; expanded the' -
'special recruitment program-
statewide; made standard'the :
correctiohal officer trainee screemng

1. process and the policies and ‘
procedures for resident room and- ]ob '

assignments at community correc-

' ‘tional centers: and helped to establish -
3 guidelines for the Department of :

Human Rights guidebook on the

development of afflrmatuve actlon
plans : ‘

Health Services

Delivery of lmproved health servnces
at each facility is the:focus of the -
Health Care Services Unit..Health
care units at Joliet, Menard, East
Moline, and Sheridan Correctional
Centers underwent extensive

“renovation and reconstruction. These

renovations increased efficiency, .
upgraded services, and provided a
more comfortable envnronment for

: _both inmates and staff. Additional

staff were hired to obtaln.more ;
complete health information on.

- incoming inmates during-the S
“réception and classification process,

An assessment of this information
helps the assrgnment coordinator
decide the approprlate p:acement or

transfer for each mmate

......

Counseling Services

Counseling Services develops tools .
for institutional staff to use in -
assessing inmates’ special needs,

£

“then coordinates programs and ;

services to address these needs. In
addition to developing screening
tools for detecting mentally ill,
mentally retarded, and substance
abusing inmates during the reception
and classification process,

_counseling services staff surveyed -
Juvenile Division mentat health

services and developed a plan to

~.improve these programs,

Chaplaincy Services |

Although its primary purpose is to

provide religious services and

_education, Chaplaincy Services also
- offers a compassionate ear for -
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Warden Linda Giesen converses with an inmate at Dwight Correctionzl Cente_r
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inmates’ unique problems.
Department chaplains help the
inmates through programs such as
Alcoholics Anonymous, and offer
counseling on family and marital
problems as well as. employment
assistance.

With its education curriculum
accredited by the Association for
Clinical Pastorai Education,

)

» Chaplaincy Services offers many

programs to enhance the inmate’s
religious education such as special
weekend retreats, movies, group
discussions, and bringing their
families to the institutions for
services. An essential outlet,
Chaplaincy Services help inniates
cope with the turmoil and frustratiori
found in prison life, relieving
tensions, and hopefully finding
solutions to their individual problems.

Leisure Time Services

Leisure Time Services coordinates
recreational activities for incarcerated
persons. Helping inmates use their
idle hours for constructive purposes
reduces discontent and promotes a
sense of accomplishment. Activities
include sports such as boxing, ..
softball, basketball, weightlifting, and
track. Other programs offer music,
movies, drama, arts and crafts,
games, live entertainment, and a
variety of social and cultural events
which encourage creativity, social
awareness, and relaxation for '
participating inmates.

Volunteer Services

Volunteer Services coordinates
volunteer support for various inmate
activities such as the institutional
Jaycees organizations and prison art
shows, Volunteers also donate many
hours to counsel inmates and to tutor
thern on various subjects, helping the

. inmates prepare for their GED tests,

Other classes taught by volunteers
include Blbl\\study, creative writing,
law, nutntlon,\‘*asm communications,
and arts and cratis.

' Sch,ool District 428

School District 428 provides
academic and vocational services to
both the Adult and Juvenile Divisions.
In addition to elementary and
secondary education, School District
428 offers programs in General
Education Development (GED), and
curricula for vocational training.
Some institutions also offer two- and
four-year degrees through local
colleges and universities. Some 4,000
inmates'are enrolled in educational
programs. To ensure that a high
standard of education is met, School
District 428 staff developed a uniform
core curriculum to be used by all
Department correctional centers.

In May 19&1 the State Advisory
Council on Adult, Vocational and
Technical Education formed a special
subcommittee to address the
Department's vocational and
technical education programs. in
addition, the lllinois State Board of
Education awarded a grant to
Southeastern lllinois College to
develop a uniform competency
checklist for the welding programs:
offered in all correctional centers.

School district staff also developed a
% uniform core curriculum for juvenile
‘4 educational programs. This

& curriculum enables all institutions to

2 offer the entire range of subjects
1§ through the 12th grade. It also
3 establishad a records transfer system

‘ facnhty to another will continue at
i their educational level without losing
@ valuable time for re-evaluation. Also,

@ developed for all students which

2 provides critical information on each
2 student and allows for the smooth

i§ transfer of that information. -

,.; Internal Affa\i"i‘s, Apprehension

& Working within the Operations

2 Division, the Internal Affairs
2 Investigations Unit conducts

i§ investigations of alleged misconduct
‘& by staff, adult, and juvenile residents.

4 The Apprehension Unit captures

; parole vidlators and escaped inmates

§ institution.
' Detention Standards and Services
% The Detention Standards and

& Services Unit conducts annual

4 inspections of county and municipal

/& detention facilities to ensure

;& compliance with minimum standards.
& The unit also provides consultation
‘g services for the design, construction,
:®and administration of lllinois

& detention facilities. In addition to

these duties, the unit also conducted

42 inspections of state-operated

& facilities for a total of 426 inspections,
67 special mvest;gatlons, 102 unusual

occurrence investigations, and more
than 2,000 consultations.

Management Services

The Management Services Division is
taking a stronger role in
implementing modern management
and accounting practices in the
Department’s field and business
offices. Training and technical
assistance has.increased, resulting in
a 30% reduction in audit findings
from 1978 to 1980,

Budget Services

The Budget Services Unit completely
revamped the Department's budget-
ing procedures. ‘Under the new
procedure, similar programs are
reviewed at all locations throughout
the Department which will ensure a
thorough examination of budget
requests and increased fundmg for
priority areas.

Grants Management

The Grants Management Section
coordinates one of the largest Title
XX Donated Funds-programs in'the
state. Established by Governor
Thompson in 1977 and implemented

in 1979, the initiative is a cooperative

effort between the state and private
community based organizations.
Under the program, the Department
enters into three-party contracts with
the local groups and the Department
of Public Aid to provide needed
counseling and employment-rejated

. services to both adult and juvenile ex-

offenders. The result is that these

clients become tax-payers rather than
atax-users

=
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Support, Fiscal Services

- The Support Services Unit

coordinates the Business Procedures
Manual and property control system
for the Department. Fiscal Services
made standard the Department's
accounting system through semi-
automated bookkeeping systems in
all institutions.

Management Analysis

The Management Analysis Unit
provides executive staff with a
sophisticated analysis of spending
and staffing data, such as employee
turnover rates, overtime funds
expended and projections for
personal services. The unit
implemented an automated inventory
management system and an
automated property control system
which track food and supplies frem
the storeroom to destination. This
quick assessment of Department
property prevents duplicating orders
and projects-cost trends allowing for
more efficient and effective budgeting
of Department resources.

Capital Programs

The Capital Programs Unit was
originally developed to provide -
supervision, analysis, and
implementation of the department’s
construction program. This function
grew to include research and
development, energy conservation
and preveritive maintenance
programs, and training session$
desianed to assist institutional staff in
assessing their facmty s physical
needs

o
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Policy Development Division

- The Division of Policy Development

provides support to other Department
divisions through research, planning,
training, program development, and
information services. The division
coordinated a number of projects
designed to assist the Depasiment in
accomplishing its objectives.

Research

Funding from a Law Enforcement
Assistance Administration (LEAA)
grant enabled staff to develop a new
adult classification system in lllinois.
The Researc}\ Unit surveyed correc-
tional agencws nationwide on current
prison popu‘atlon projection
methods. This survey was a tool for
improving the Department s
projections and in creating a
simulation model for Illinois’ prison
population.

Planning

The Planning Unit produced the FY
'81 Population and Capacity Report, a
key document which provides ‘
information to Department executive
staff to use in planning and
budgeting. Another LEAA grant

- enabled planning staff to design

IHinois’ first automated Juvenile
Management informaticn System
{JMIS). This project will eventually
assist in developing a juvenile
classification system—a management

tool to assess risk, family stability,
community involvement, and special
needs of youths incarcerated in the
Department. The Planning Unit also
coordinated the development of the
Community Services Division's case
classification/workload management
system through a National Institute of
Corrections grant. This system
provides a mechanism for the
equitable distribution of resources
and caseload for adult parole
services.

Training Academy

The Training Academy’s new facnlltles
in Springfield’{urnish various training
programs for correctional personnel
at all organizational levels. The
academy trained 1,387 security

. personnel who serve as correctional

officers and youth supervisors.
Program services training was
provided to 1,109 staff, focusing on
counseling and health care. Special
training on key support issues stich
as supervisory/management skills
was provnded to 306 staff mermbers.

Informahon Services

The Informationr Services Unit
maintains ali of the Department’s.
automated systems. The unit's

. ‘computers store valuable information

for the Department's.offender
systems, including the Correctlonal
Institution Management Information
System (CIMIS), and the Juvenile
Management Information System.
The CIMIS network was expanded to
eleven adult institutions. Information
services staff assisted contractors in

the design and implementation of the

JMIS system. Data processing staff
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~Audits, and Employee and Inmate

provided technical assistance for

100U

administrative systems such as
payroll, commodities, resident
trancfers, property control, and
budget tracking.

Reorganization

In late FY '81, Director Lane
reorganized the administrative
functions within the Department,: 4
grouping functions with similar duties 3
and responsibilities in order to it
improve services and-accoun&abitity.

The Division of Management Services §
became the Division of Adminisirative .3
Services. All of the functions - 4
remained the same with the inclusion
of the local medical payments umt

Two new bureaus, Inspections and
Audits and Employee:and Inmate
Services, were formed from functions
of the former Program Services and
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Operations divisions and other
Department functions.

The Bureau of Inspections and Audits
now oversees Internal Fiscal Audits, -
Internal Operations and Program

the polygraph-unit, the Ganine Unit,
and Detention Standards and
Services.

The Bureau of Employee and Inmate ‘
Services now operates the offices of
Affirmative Action, L.abor Relations,
Legal Services, Personnel, Inmate
Issues, Advocacy Services, Records,
Health Care Service with food
administration, and School District.
428,

CAPITAL PROGRAMS

CDB Bond Fund Appropriations
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CASES PENDING LITIGATION

February 1980 through June 1981

Source: Attorney Genéral’s Office — Special Litigation Division
All figures are approximate
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