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ADULT DIVISION 
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The Adult Division is administered by 
'fm Assistant Director who oversees· 
thirteen adult institutions and three 
work camps, the Transfer Coor
dinator's Office, Correctional 
Industries, Advocacy Services, the 
Records Office, and the Canine Unit. 

The Adult Division mission is to 
incarcerate all inmates sentenced to 
the Department in a safe and humane 
manner and to provide for their basic 
needs. Also, in order to assist in their 
return to the community, the 
Department provides an opportunity 
for participation In a variety of 
programs. 

All inmates sentenced to the Adult 
Divison are received at one of four 
reception and classification centers. 
Classificatiotl services include 
psychological assessment of all new 
felons and misdemeanants as 
needed, and a social history on all 
new admissions, repeat offenders and 
parole vIolators. ' 

Inmates from the northern part of the 
state are received at the Joliet 
Correctional Center. Vandalia 

D 
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Correctional Center is the reception 
centei for the centrol part of the state 
for adult felons, and for 
misdemeanants statewide. Menard' 
Correctional genter receives inmates 
from the southern part of the state. 
All female ihmates are received at 
Dwight Correctional Center. After 
reception and classification, male 
inmates are transferred to the 
designated institution where they 
may partiCipate in programs 
according to their needs, their 
adjustment to institutionalization, and 
the availability of programs. 

The Transfer Coordinat6r's Offi'~e is "y; 

essential to the operation of the Adult 
Division. The transfer coordinatbr 
recommends the, movement of all 
inmates throughout the Adult 
Division from reception and classifi
cation to pre-release in a community 
correctional center or release to 
parole supervision. Routinely, the 
transfer coordinator distributes the 
inmate"pop!,!lation, considering the 
capacities of each institution and the 
q,lassification of inmates. This office 
is directly involved in the,.procel?sing 
and placement of inmates with i) 

special security, medical and 
program needs. The Transfer 
Coordinator's Office coordinates the 
rhov~ment of inmates between~adult 
institutions and work release. The 
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busues for this Transpo;tation Unit are 
r, located at Joliet, Menard and Logan 

Correctional Centers. Additionally" 
the transfer coordinat6r recommends 
to the, Assistant Director 
administrative transfers for inmates 
who are a disruptive influence. 

Illinois Correctional IndUstries 
operates three farms which produce 
grain; milk, pork and beef for inmate 
c()nsumption. In addition, Correc-' 
tional Industries produces a variety of 
consumer products which include 
beds, desks, stacking chairs, office 
fUrnishings, mattresses and bedding 
which meet state speci{ications, 
inmate clothing, safety uniforms for 
highway w(~:>rkers, personal hygiene 
a~nd industrial cleaning products, ' 
"maintenance supplies, tobacco, 
highway signs, draperies, and 
refinished furniture. Correctional' F! 
Industries does not compete with the"" 
private sector, selling its goods to 
only appr()ved buyers such as state 

STATE OF ILLINOIS 
CORRECTIONAL CENTERS 

)1 Centralis':Medium Security 
Opened: 1980 " 
P. 0.80£1266 ,-" 
Shattuc Road 

"Centralia 62801 '; 

D~I~ht l\Maxir.n~m, Medium 
Mml,mu~m se,canty, Females 

.. Openedz;1930 . 
Accred'ted: Jan; 20, 1981 
P. 0, SoxC 
Dwight60420 

'" East Moline, - Minimutn Security 
Ope'ned: 1980 
100 Hillcrest Road 
East Moline 61244 

G,ra,ham,, - Mear' i,pm Security 
Opened: 1980.1 
P. 0.80x 499 " 
HiIlSbO(b62~~9 
Joliet - M~xfmumsecurity 
OPf3riedY1860 
P. 0.80x 515 \J 

~9Het60432 ' " 

Logan - Medium Security 
Opened: 1977" . 
R~.'R.,3, .. aox 1POO ~~ 

"Lincoi,,'62656 

Menard - MaximurnSecurity 
Opened; 1878 
Accredited: May 14,1980,\" 
P.O:80x 711 

. Menard 62259 
~~ 
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o 
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Men~ict Psychiatric Center - ' 
Max!j,Q'\lIm Security c 

Opened: 1934' 
Accredited: Feb. 2, 1980 
P. O. 80x56 
M~nard 62259 , 

Pontiac - Maximum Security' 
Opened: 1871 \~ 
P. O. 80x 99 
Pontiac 61764' 

'Sheridan - Medium Security 
Opened: 197c3 " , 
Accr~dited: Jan:20, 1981 
P.O. 80x 38 " 
Sheridan 60551 

Sta!eville - Maxlmum'Security 
Opened: 1919 
P. O. 80x112 

, Joliet 60434' 

Vandalia~, Medium Security 
Opened: 1921 ' 
Accredjted: April 7, 1980 
P.·O. 80x 500 
Vandalia 62471" 

,Vierina'- Minirnum Security 
Opened: 1965 " 
Accredited: May 15,1979 
P. O~Box200 
Vienna 62995 

I) .' 

':0 

o Correctional 'Centers 

• Work Camps 
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agencies, local and municipal 
governments, ;;lnd nonprofit organi
zations, and contracts with the state 
of Illinois for the purposes of use on 
those contracts only. 

The Advocacy Services Office 
monitors all institutional committees 
for compliance with administrative 
regulations. Staff prepare monthly 
reports which assess general 
conditions at the state prisons, 
directing the Department's attention 
to crucial issues. tn addition, a 
prisoner advocate serves on the 
committee established to make 
recommendations for revising 
disciplinary regulations. Advocacy 
Services is also represented on a 
group assigned to develop recom
mendations for long-range program 
planning for the Juvenile Division. 

The Records Office keeps all 
pertinent information on each inmate 
at every in$titution throughout the 
state. It also coordinates the release 
of inmates and the conversion of all 
indeterminate sentences in compli
ance with state taw. 

The Canine Unit consists of nine 
',' 

dogs and five handlers, all certified by 
both the Department and the North 
American Police Working D"og 
Association. The dogs are certified in 
detecting drugs, ammunition and 
guns, and various kinds of evidence. 
Three dogs are certified in advanced 
tracking. The unit averages 80 
searches monthly, confiscating 
approximately"120 items. The DOC 
Canine Unit is the front runner in 
corrections drug detection through· 
out the G.ountry. The armory at Graham Correctional Center 
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POPULATION VS. CAPACITY 
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JUVENILE DIVlsIQ,N 
The Juvenile Division p:rovides secure' 
custody, rehabilitative programs, and 
aftercare to youths committed to the 
Departmentunde'r the Juvenile Court 
Act The Assistant Director'of this 
division is responsible for all youths 
committed and is their legal 
custodian while they are incarcerated, 

The Juvenile Division operates eight 
institutions statewide-one is 
maximum security, two are medium 

,security, and five are miniinum " 
security. Each institution provides a 
wide range of academic, vocational, 
recreational, clinical, and medical 
services in a secure setting. The 
division is geared toward rehabil
i'tatloh of the youthful offenders. 

The juvenile assignment coordinator 
assesses eac:h youth from the 
information gathered during the " 

'~-.".' .. 
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reception and classification process, 
which'takes about 10 days. During 
this time the youth rec~jves " 
orientation information"takes 
diagnostic achievement tests, and 
undergoes medical and dental 
examinations.Tnisand other 
inforr'iiation is dsed by the 
assignment coordinator to place 
youths in various institutions offering 
appropriate' programming. 

," 
The divisian received a $362,000 
grant from the Illinois Law 
Enforcement Commission to develop 
a Juvenile Management Information " 
System (JMIS) to assist in the 
classification ,an<;l"management of the 
juvenile popuration. The receipt of the 
,grant was timely in light of th,~ , 
budgetary necessity to crose foul' 
residential centers and ,an increase in 
committed youthsdurirlg tbelasttwo 
months of the fiscal year. Even with 

"JMIS in its infancy, the Juvenile 
Division extracted sufficient <, 

information to effectivel~' manage the 
population changes. 

Ii 

Stressing resocialization, successful 
return to the communJty without 
criminal ~ctivity,and treatment rather 
than punishment, "Juvenile Division 
'programs strive to he"lpe,ach youth ,', 
realize his potential for,a rewarding/ife 
as a contributing member of society, ' 

"!1 ' 
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'The institutions offer a secure setting 
ior the youths characterizeClby 
consistent controls which can be 
gradually reduc~d as each youth 
demonstrates an incre,!sing capability 
for responsible behavi¢ir. ' 

'Individual and group counseling 
programs provide each youth with the; 
opriortunity to discuss his problems I 
with a counselor and to plan for his 
eventual return to the cOllJmunity. As 
part of the resoCiafizatiQoprbcessj 

some institutions have a token 
economy which resembles a com
munity economic system so the 
youth~ can learn how to handle 
everyday cqnsumer affairs. 

The divisjon also offers a complete 
range of educational opportunities 
fromgradeschooUhrough high 
school orGED, as well as¥.,ocational 
training including welding,'small 
'engine repair,auto mechanics,' and 

~, 
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" • Illinois YoutbCent~rs 

,- Field S~rvices 
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ILLINOIS YOUTH CENTERS 

IYC/Dixon Springs, Rt.2, P;O. Box 19, Golconda 62938 

IYC/DuPage, P. O. Box 152, NaperviJle,6054() 

IYCiHanna City; Hanna City 61536 ' 

lYe/Joliet, 2848 West McDonough Street, Joliet 60436 

IYC/Kankakee, P. O. Box 190, Mantenp 60950 

IYC/St. Charl~s, P. O. Box 122, St. Charles 60174 

IYC~,Valley View, P. O. Box 376, st. Charles 60174 

IYC/Pere Marquette, P. O. Box 248, Grafton 62037 

.. ~ 
JUVENII.'E FIELD SERViCES 

'1./ 

District I, 11300 $outh Halsted Street, Chicago 60628 

District II, 2525 East 83rdStreet, Chicag9 1;)0617 

Districtlll,4314 South Cottage Grqve, Chicago 60653 

District IV, 10 South K~dzie Avenue, Chic:ago'60612 
, , , 

District ,V, 4554 Nq,rth Broadway, Chicago 600.40 

"', Distric;;i,vl, 839 West '64th Street, Chicago 6Of5'2', 
East Moline Oistrlct V II, 400 Hillcrest Road, East Moline 
61244" " 

St. Charles District, P. O. B~x 2'46, St. Charles 60174 

Rockford Distri~t, 4302 N~rth Main Street, P. O. Box 915, 
Rockford 1)1105", . ',' 

'" Alton"Oi~trict Office,"4500 College, Alton 62002 ' 

Champaign, District Ofiice, 2125 8'outh fitSt1Street 
Champaign 61820" ":~',' I 

East St. LouiS District Office, #10 Collinsville Avenue 
Suite 102, East St.Louis 62201" ' 

" ' ,,-- " \1-,'''' 

Marlon District,pfflce, 2~0&\West Maiq. Marion 62959 

Peoria District Omce, 5415 "North University, Peoria 
" 61614 

;, Q " ,,-' il 

. Springfield District Office, 4500 South Sixth Street Road, 
Springfield"62707,;, . 
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otMers. The youths' education is 
coordinated througll,DOC School 
District 428. . 

Recreational activities promote 
creativity and self-achievement for 
the youths, which adds up to self
esteer.1,. 'an important quality in 
rehabilitation. A number of juvenile 
institutions belong to organized 
le~gues and conferences which may 
participate in statewide playoffs and 
championships. 

The field service component of the 
Juvenile Division provides support 
services to youths and their families 
upon return to the community 
through a statewide network of parole 
counselors. Field services provides 
direct, 24-hour-a-day services to 
youths released from state insti
tutions. These services include, but 

9 
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are not limited to, counseling, job 
finding, and placement in .a suitable 
foster home when necessary. 

Additional community-based services 
include the Unified Delinquency 
Intervention Services (UDIS), a 
program providing diversionary 

.:::::-' 

services to reduce the commitment of 
youths to the Juvenile Division. UDIS 
offers advocacy, placement, educa-

. tional, vocational. and other services 
to youths who ha,>scome in contact 
with the judicial s¥stern. 

Midnight Christmas Mas~ at IlIihois Youth CenterlSf. Charles 
' •. #~ 
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40.1 % 

JUVENILE COMMITMENTS 
BY MONTH 

New Commitments Parole Violators - ] 

JUVENILE POPULATION 
PERCENT AGE BREAKDOWN 

BY RACE 
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JUVENILE CPMMITMENTS 
BY COUNTY 

Cook c;:~unty Downstate -
(j 
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JUVENILE ADMISSION 
BY COMMITMENT OFFENSE CLASS 

October 1980 - May 1981 

Cook COl.lnty -

0, 

J:»reparing to return fo $()ciety " 
Inma(6$ ha~'e various programs'and services 'available to 
help them prepare for thefr. eventual return to society. 
Above, the ~Jurniture rf)fihishlngshopat Sheridan 

"Correctional Center. Top, ,:thfJ I~.w library at Graham 
Cprrectional Center, and at left, barber's trainin!J~/so,at 
Sheridan Correctional Center. ' 
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CQMMONfTY SERVICES 
The ad~'t prison POPl!ia~l\)n in Illinois 
has beeh increasing since 1973 from 
5,900 to 12,500 by JU!W 30,1981. 
Projections show that this increased 
population trend will continue., 

(\ . {~ G 

As more inmates came to prison, 
more were releas'ed. The role of the 
Comn:\unity Services Division is to 
provide for the rejntegration and 
supervision of these in'Tlates. 
Community correctional centers 
provide re'-entry services to inmates_ 
who are serving the last few months' 
of their sentence,while,community 
supervision (parole~ provides serv;ices 
and supervision to inmates upon their 
release. As the increase in prisqn 

, population continues, this division 
will continue to develop plans for' 
community facilities and programs to 
properly supervise inmates once they 

. leave custody and return to the 
cOf,Tlmullity. 

centers weredp,enedin 1981, other, 
existing centers were relocated .and 
. expanqed, and contractual beds pace . 
increased by .more than 200% which 
increased total beds pace from 400 to 
802. 

This includes arl"increase from 15 to 
47 bedspaces for female inmates 
through contractual p(ogramsand 
the opening of the Jessie."Ma" 

""Houston Oommunity Correctional 
Center inChicago~" . 

During 'FY '81, 3,000 inmates 
participated in this program at a cost 
of $3,137 per inmate. The average 
length of stay for an inm,ate in 
comrnunity correctionS' is 120 days. " 

. Four community correctional centers 
'wereac.6redited by the Commission 
on Accreditationdurillg the March' 
1981 session of the American " 
Correqtional AssociatiolJ; These 

',; 

centers are the Winnebago, Metro, . 
Urbana, and S6uthernJHinois 
Community Correctional Centers. Six 
more centers ,initiated the 
accreditation process and will 
I:)opefully receive the award during 
the next fiscal year .. 

\\ 

Citizens Advisory Council~ were 
established at each center. Th·ese 
cbuQfo!l&assist centers in obtaining 
'resources for offenders in'idel1tifying 
public service prOjects for the 
resident. . . 

the division developed a new parole' 
caSe classification system for 
Gommunity SUpervision; The " 
traditional caseload concept was 
based on the assumption that all 
cases~are equal in tetms bf the parole 
agent's time requirements, the, 
rel~asee's nerad$, and the probability 
of failure. Now releaseesare 
classified to address their own 
indivi~ua!)needs for services' and 

'. SUperVision. which allows better 
Inmates housed at community 
'correction?1 centers find jobS and 
work locally while residing aUhe ~. 
center. These residents pay room to 
the center according fo a sliding 
scale based upon ,their income level. 
Three new community correctional 

I) U , allocation dfOepartment resources. . " 
ThIS new system was placed in full 
operation at fourdisiHctparole 
offic~s,and is currently being 
phased-in statewide.· ' 

" . 
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''Q Toehhance servicedeJrVe~y {a,the 
releaSees, fM d.ivision relocated 
several officeS wh;chplaces the 

.... paiOJeagen~snearer to their 
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Cook CountY' 

1. Inner City 
.2. Jessie "Ma" "ouston 
3. Metro 
4. Salvation Army 
5; F.R.E.E. 
6. Joe Hall 
1. Hew Lite 

A. Uptown' 
B. lake View 
C. Ashland 

, D."i'/abash 
,E. Maywood. 
f. Lawndale 
C.Back of the Yards 
H •. Chatham 
I. South Shore 
1. . Markham .' 

Correctional Centers 

o Contractual . C~nters 
" 

_.,Community:' S~pervisiiln 

):rl 

COMMUNITY Co.~R~PTIONAL CENTI:!RS 

Decatur, 2175 East Pershirlg" Road, Decatur 62526 
East St. LOUiS, 9'13.,.917 Martin Luther King Drive, P. O. Box 217, East 

St. Louis.62202' 
Fox Valley, 1329 North Lake Street, Au~pra 60509 ' 
Inner~City, 501 North Central Avenue. Chicag0!i0644 
Jes.sle "Ma" Houston, 7J2 Nort~ Dear?ornJ:PhfcagO 60610 
Joliet, P. O. Box 128R. RomeOVille 604-t1~ ., 
MetrQ, 2020 West Roosevelt Road, Chicago 60608 
Pel)rla, 262 N'orth East Madison, Peoria 61602 0 

River l3end, 300 Hillcrest Road, P. O. Box 816, East Moline 61244 
Southern Illinois, 805 W. Freeman, P. O. Box 641. Carbondale 62901 
Urbana, 1~03 North Cunningham, Urbana 61801 
Winnebago, 315 South Court Street, Rockford 61108 

'" . 

CONTRACTUAL CENTERS 

F.R.E.E., 1926 North Humboldt Avenue, Chicago 60647 
New Life, 6724 South Stony Island, Chicago 60649 
Joe Hall,6 North Hamlin, Sixth, Floor, Chicago 60624 . 
Lake County, Box 500, Camp Logan, Zion 60099 '. 
O~le County, OgleCounty~ail,5th and Jefferson, Ore,gon 61061 
SalvationArmy,105 South Ashland Avenue, Chicago 150607 
Sojourn House - Female, '1 058 North Sixth Street, Springfield 62702 
W.A.V.E. ".Female, 201 South Rockton, Rockford 61101 . i' 

COMMUNITY SUPERVISION (PAROLE) COOK COUNTY '" 

Ashland, 1608 West Adams,2nd Floor. Chicago 60612 
Back of the Yards; 4856 South Ashland, 2nd Floor, Chicaflo 150699 
Chatham,7801 South Cottage Grove; Chicago.606.19 1 , 

Lake View, 3756 North Ashland;' Chicago 60613 1 " 

Lawndale, 10 South Kedtie. Room 201, Chicago 60612 
Markham, 115501 South Kedzie Parkway, Markham 604215 
Maywobd, 1701 First Avenue, RO,om 308. Chicago 60153 
South Shore, 2200 East 71st, 2nd Floor, Chicago 60649 
Uptown, 4753 NQrth Broadway, Room 510, Chicago 60640 
Wabash, 10South Wabash, 9th Floor, Chicago 6Q601 

" COMMUNITY SU'~ER\tISION"~AROLE) ~OWNSTATE 
Carbondale, 1400 West M,llin. P. O. Box 2948, Carbondale 62901 
,Champaign; 202 West Hill, P. O. Box 1479, Champaign 61820 

Normal, 102 West Phoenix, Normal 61761 
Decatur, 1147 .East Cantrell,,,Decatur 62521 

Dixon, 2600 North Brinton, P. O. Box 527. Dixon 61021 
Rockford, 11.9 North Church, Room 310, Rockford 61101 . 

~ Ea.st Moline, Tay!prBuilding, 400 Hillcrest Road, P. O. Box 816, 
EasfMoline 61244 . . 

East St. Louis, 10 Collinsville Avenue. East St. Louis 62202 
Joliet, 25 East Van Buren, Joliet 60431 .. (I . 
Peoria, 228' North Ea~t Jeffersoni Peoria 61603 
Springfield, 1301 Concordia Cp,urt, Ragen Hall, Springfielct62702 " 
Waukegan'jLake County Courthouse. Room 401. 18 NOI;th,pounty 

Road, Waukegan60085:,J) 
Aurora, 444 West ,Galena, Aumra"60596 

. --'-.----'---1[\" .. ';' " 
.~ .. ;;.-:-- 1).---------'----.,-----"'''-' ---------....... ----~-----~---~ 
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releasee's community; implemented 
split shifts so thf:it parole agef,lts are 
available to releaseesduring evening 
hours; and qeveloped an orientation 
program for inmates prior to release 
so they know what to expect from 
community supervision. 

With monies oQtained through 
the Donated Funds Initiative, 
community correctional center 

residents, and rel9'~sees were assisted 
in private sector employment. Not 
only did this'program .help the 

, residents and releasees become 
cOntributing members of society, it 
also freed division staff to 
concentrate their efforts on providing 
,supervision and case management, 
leaving employment qssistance to 
agencies with exp,ertise ,in this area. 

The·Community SerVices Division 
wa's also eligible for Title XX fund~ 
which enabled the state to claim a' 
75% reimbursement for services ',' 
provided through community correc-
tional centers and commu'nity , 
supervision from the federal govel'h- ' 
ment. This amoun'itotalled some $12 
million which was placed in the 
General Revenue Fund. 

The Fox Valley Community Correctional Center's Jayc~,es, the 
first such group organized in a community correctional center 
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SUPPORT ,SERVICES 

Legal Services Mandated to pr()vide care, shelter, 
programs and services to more than 
13,000 inmates and 2,000 students, 
the Department needs reliable, 
effeqtive, and efficient support 
services to ensure that it meets this 
challenge. 

Four division(l and seven offices 
provide support services to the 
Department. The Labor Relations and 
Personnel Offices handle contracts, 
benefits, and other personnel matters' 
for Department employees, which 
total some 7,000 people. Other offices 
providing support services include 
Legal Services, Public Relations, 
Word Processing, Legislative Liaison, 
Internal Audit, and Accreditation. 

, Legal Ser~ices represents the 
Department's in~erest in numerous 
civil suits in state and federal courts. 

; It als() serves as liaison between 
correctional administrators and the 
Illinois Attorney General concerning 
pendirg litigation to ensure greater 
undEirstandlng of the Department's 
procedures, policies, and concerns. 

Budgeting, grants,':'construction, 
management analysis, and fiscal 
services are managed by the 
Management Services Division. The 
Program Services Division operates 
the office of Affirmative Action, DOC 
School District 428, and various other 
services provided to inTates." 

The Operations Division administers 
the ApprehenSion Unit, Detention 
Standards and Services, Internal 
Affairs Investigation, and Food 
Administration for both adults and 
juveniles. The Policy Development 
Division provides plarming, research 
and evaluation services and operates 
the Department's Training Academy 
and the Information Services Un,it. 
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" 
To reduce the burden litigation 
places upon the Department, Legal 
Services staff assists administrators 
in developing policies and 
procedures in compliance with state 
and federal laws. Staff also train and 
advise Department employees on 
legal issues such as search and 
seizure, use of force, sentence 0 

calculation, labor relations, 
affirmative action, transfers, 
contracts, and newly adopted poliCies 

I", 

and procedures. This advice and 
training is pr()vided to correctional 
employees so that they .may perform 

"their duties within legal boundaries. 

Legislative Licdson 

The Legislative Liaison's Office 
received much cooperation from the 
Illinois General Assembly during 
spring session J 981. The legisl(itors 
and the liaison worked diligently to 
defeat bills oot in the Department's' 
best interests, and to pass several 
bills affecting almost'Ewery operation 
of th,e, Department. 

Legislative highlights included the, 
increase of pension benefits for 
Department security personnel in ' 
daily contact with inmates; securing 

,funds for a new,7S0-bed medium 
security facility to be located adjacent 
to the Vienna CorreCtional Center; 
and the provision that medical and 
mental health records of n~w inmates 

'will accompany them when they enter 
the reception ahdclassification 
centers. ' 

Accredi,taiion Manager 

The Accreditation Manager assists 
the institution's chief administrators 
meetthe ,stiff goals and standards of 
the American Correctional Associ
ation. The Commissiqn on Accredita-

(; 

tion for Corrections applies these 
standards during the accreditation 
process. 

IllinOis is a ,forerunner in correctional 
accreditation. Vienna Correctional 
Center is the first prison in the nation " 
to be accredited, Menard Correc
tional Center is the first state
operated maximum sepurity prison to 
be accredited, and the Menard' 
Psychiatric Center is the first ;; 
institution of its type to be accredited. 
During 1981, Dwight and Sheridan 
Correctional Centers; Metro, 
Southern, Urbana, Winnebago 
Community Correctional Centers; 
and the Juvenile Division's Field 
Services were air, accredited. 

Affirmative Action 
The Offic~ of Affirmative Action 
provides analysis of and guidance on 

, human rights issues c()ncerning the 
, D.epartmenl.lt serves as a tool in 
, striving for -eqUal employmerlt 

opportunity. In 1981" this office 
developed and distributed a survey to 

, determine th'e number of h~ndi- 0 

capped people working for the 
Department; developed guidelines 
and, pr'qcedl,lresfor handling sexual 
harassment cases; expanded the' 
special recruitment program" 
stateWide; made standard the 
correcti()t1al officer trainee screening 

, process and the polici~s and " 
procedures for, resident room and job 
assignments at cpmmunity correc
tional centers; and helped to establi~h 
guidelines for the Department of 
Human Rights guideboo~ on the 

, " 

development of affirmative action 
plans. 

Health Services 

Delivery of improved health services 
ateach facility is the focus of the ,'. 
Health Care Services Unit.Health 
care units at Joliet, Menard, East 
Moline, and Sheridan Correctional 
Centers underwent extensive 
renovation and reconstruction. These 
renovations increased efficiency" 
upgraded services, and proviged a 
more comfortable envirpnment for 
both inmates and staff. Additional 
staff were hired to obtain more 
complete ,health information on 
incoming inmates during the 
reception and classification process. 
An assessment of this information 
helps the assignment coordinator 
decide the approprjate piacement or 
transfer for ,eac inmate. ' 

Counseling Services 

Counseling Services develops tools 
for institutional staff to use in 
assessing inmates' special needs, 
then coordinates programs and 
services to address these needs. In 
addition to developing screening 
tools for detecting rnentally ill, 
mentally retarded, and substance 
abusing inmates during the reception 
and classification process, 
counseling services staff surveyed 
Juvenile Division mental health 
services and developed a plan to 

. improve these programs. . 

Chaplaincy Services " 

Although its primary purpose is to 
provide religious services and 
education, Cha'p!aincy Services also 
offers a compassionate ear for 
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Warden Linda Giesen converses'\vith an inmate at Dwight C('rrf~ctilonl;ij 
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inmates' unique problems. Other classes taught by volunteers 
Department chaplains help the include ~ibl~tlJdy, creative writing, 
inmates through programs such as' law, nutntion;-'b~sic communications, 
Alcoholics Anonymous, and offer 'and arts and cratts. 
counseling on family and marital School District 428 
problems as well as employment 
assistance. School Distriqt 428 provides 
With its education curriculum academic and vocationa/services to 
accredite.0 by the Association for both the Adult and Juvenile Divisions. 
Clinical Pastoral Education, In addition to elementary and 
Chaplaincy Services offers many secondary education, School District 
programs to enhance the inmate's 428 offers programs in General 
religious education such as special Education Development (GED), and 
weekend retreats, movies, group curricula for vocational training. 
discussions, and bringing their Some institutions also offer two- and 
families to the institutions for four-year degrees through local 
services. An essential outlet, colleges and universities. Some 4,000 
Chaplaincy Services help inrtiates inmates are enrolled in educational 
cope with the turmoil and frustration programs. To ensure that a high 
found in prison life, relieving standard of education is met, School 
tensions, and hopefully finding District 428 staff developed a uniform 
solutions to their individual problems. core curriculum to be used by all 

Department correctional centers. 
Leisure Timf:! Services ' 

In May 1981 the State Advisory 
Leisure Time Services coordinates Council on Adult, Vocational and 
recreational activities for incarcerated Technical Education formed a special 
persons. Helping inmates use their subcommittee to address the 
idle hours for constructive purposes Department's vocational and 
reduces discontent and promotes a technical education programs. In 
sense of accomplishm~nt. Activities addition, the Illinois State Board of 
include sports such a3 boxing, Education awarded a grant to 
softball, basketball, weightlifting, and Southeastern Illinois College to 
track. Other programs offer music, develop a uniform competency 
movies, drama, arts and crafts, checklistJor the welding programs 
games,live entertainment, and a offered in all correctional centers. 
variety of social and cultural events 
Which encourage creativity, social 
awareness, and relaxation for 
participating inmates .. 

Volunteer Services 

Volunteer Services coordinates 
volunteer support for various inmate 
activities such as the institutional 
Jaycees organizations and prison art 
shows. Volunteers .also donate many 
hours to cQunse:,1 inmates and to tdtor 
them on various SUbjects, helping the 
inmates prepare for their GED tests. 

,; 

School district staff also developed a 
!; uniform core curriculum for juvenile 
" educational programs. This 
1 curr,iculunl enables all institutions to 

offer the entire range of subjects 
through the 12th grade. It also 
establisrmd a records transfer system 
so that students transferring from one 
facility to another will continu~\at t their educational level without lOSing 

~ valuable time for re-evaluation. Also, 
a permanent educational file was 
developed for all stUdents which 
provides critical information on each 
student and allows for the smooth 
transfer of tl}flt information. 

\.1 

Internal Affairs, Apprehension 

Working within the Operations 
DiVision, the Internal Affairs 
Investigations Unit conducts 
investigations of alleged misconduct 
by staff, adult, and juvenile residents. 
The Apprehension Unit captures 
parole violators and escaped inmates 
and returns them to the appropriate; 
institution. . 

Deiention Standards and Services 

The Detention Standards and 
Services Unit conducts annual 

.inspections of county and municipal 
: detention facilities to ensure 
compliance with minimum standards. 

:The unit also provides consultation 
services for the design, construction, 
and administration of Illinois 

, .detention facilities. In addition to 
~ \these duties, the unit also conducted 
, .42 inspections of stare-operated 
i !fa'cilities for a total of 426 inspections, 
'; 67 special investigations, 102 unusual 

occurrence investigations, and more 
than 2,000 conSUltations. 

Management Services 

The Management Services Division is 
taking a stronger role in 
implementing modern management 
and accounting practices in the 
Department's field and business 
offices. Training and technical 
assistance has increased, resulting in 
a 30% reduction in audit findings 
from 1978 to 1980. 

Budget Services 

The Budget Services Unit completely 
revamped the Department's budget
ing procedures. Under the new 
procedure, similar programs are 
reviewed at all locations throughout 
the Department which will ensure a 
thorough examination of bu'dget 
requests and increased funding for 
priority areas. 

Grants Management 

The Grants Management Section 
coordinates one of the largest Title 
XX Donated Funds programs in the 
state. Established by Governor 
Thompson in 1977 and implemented 
in 1979, the initiative is a cooperative 
effort between the state and private 
community based organizations. 
Under t~e prowam, the Department 
enters into three-party contracts with 
the local groups and the Department 
of Public Aid to provide needed 
counseling and employment-related 

.. services to both adult and juvenile ex
offenders. The result is that these 
clients become tax-payers rather than 
tax-users. 

- ---------~---~-. ~ .. -~--- ----- ~----- -- --

Support, Fiscal Services 

The Support Services Unit 
coordinates the Business Procedures 
Manual and property control system 
for the Department. Fiscal Services 
made standard the Department's 
accounting system through semi
automated bookkeeping systems in 
all institutions. 

Management Analysis 

The Management Analysis Unit 
provides executive staff with a 
sophisticated analysis of spending 
and staffing data, such as employee 
turnover rates, overtime funds 
expended and projections for 
personal services. The unit 
implemented an automated inventory 
management system and an 
automated property cOhtrol system 
which track food and supplies from 
the storeroom to destination. This 
quick assessment of Department 
property prevents duplicating orders 
and projects cost trends allowing for 
more efficient and effective budgeting 
of Department resources. 

Capital Programs 

The Capital Programs Unit was 
originally developed to provide 
supervision, analysis, and 
implementation of the department's 
construction program. This function 
grew to include research and 
development, energy conservation 
and preventive maintenance 
programs, and training sessions 
designed to assist institutional staff in 
assessing their facility's physical 
needs. .. 
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Policy Development Division 

The Division of Policy Development 
prov.ides support to other Department 
divisions through research, planning 
training, program development, and' 
information services. The division 
coordinated a number of projects . 
designed to assist the Depa;rment in 
accomplishing its objectives. 

Research 

Funding from a Law Enforcement 
Assistance Admi.nistration (LEAA) 
grant enabled staff to develop a new 
adult classifipation system in Illinois. 
The Researd~, Unit surveyed correc
tional agenci~s nationwide on current 
prison population projection 
methods. This survey was a tool for 
improving the Department's 
projections and in creating a 
simulation model for Illinois' prison 
population. 

Planning 

The Planning Unit produced the FY 
'81 Population and Capacity Report, a 
key document which provides 
information to Department exe.cutive 
staff to use in planning and 
budgeting. Another LEAA grant 

. enabled planning staff to design 
Illinois' first automated Juvenile 
Management Information System 
(JMIS). This project will eventually 
assist in developing a juvenile 
classification system-a management 

tool to assess risk, family stability, 
community involvement, and special 
needs of youths incarcerated in the 
Department. The Planning Unit also 
coordinated the development of the 
Community Services Division's case 
classification/workload management 
system through a National Institute of 
Corrections grant. This system 
provides a mechanism for the 
equitable distribution of resources 
and caseload for adult parole 
services. 

Training Academy 

The Training Academy's new facilities 
in Springfielcflurnish various training 
programs for correctional personnel' 
at all organizational levels. The 
academy trained 1,387 security 
personnel who serve as correctional 
officers and youth supervisors. 
Program services training was 
provided to 1,109 staff, focusing on 
counseling and health care. Special 
training on key support issues such 
as supervisory/management skills 
was provided to 306 staff members. 

" Informatio~Services 
The Information Services Unit 
maintains all of the Department's 
automated systems. The unit's 
computers store valuable information 
for the Department's,.offender 
systems, including the Correctional' 
Institution Management Information 
System (CIMIS), and the Juvenile 
Management Information System. 
The CIMIS network was expanded to 
eleven adult institutions. Information 
services staff assisted contractors in 
the design and implementation of the 
JMI$ system. bata processing staff 
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provided technical assistance for 
administrative systems such as 
payroll, commodities, resident 
trar:1Gfers, property control, and 
budget tracking. 

Reorganization 

In late FY '81, Director Leme 
reorganized the administrative 
functions within the Department,' 
grouping functions with similar duties 
and responsibilities in order to ,. 
improve services and·accoun~,ability. 

The Division of Management Ser'/ices 
became the Division of Administrative 
Servic.es. All of the functions 
remained the same with the inclusion 
of the local medical payments unit. 

" ' \~ 

Two new bureaus, Inspections and 
Audits and Employee,and Inmate 
Servipes, were formedJrom functlons 
of the formerProgram Services and 
Operations divisions and other 
Department fUnctions. 

The ~ureau of Inspections and Audits 
now oversees Intern'al Fiscal Audits, 
Internal Operations and Program 
Audits, and Employee and Inmate 
the polygraph"unit, the Canine Unit, 
and Detention Standards and 
Services. 

The Sureau of Employee and Inmate 
Service~ now operates the offices of 
Affirmative Action, Labor Relations, 
Legal Services, Personnel,lnmate 
Issues, Advocacy Services, Records, 
Health Care Servicewith food 
aqministration, and School District 
428. 
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CASES PENDING LITIGATION 

February 1980 through June 1981 

Source: Attorney General's Office - Special litigation Division 

All figures are approximate 
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