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January 1, 1980

The Honcrable Hanny Huahes
Covennon of Maryland

lumbers of the General Assembly

and Marvland Police and Caorreot-
ional Commissiony
Me, Gendon C. Kamka
Seenetary
Uepantment ¢f Public Sakety
and Cornnectional Services

Gentlemen:

On behalf of the Maryland Police and Cornrecitional Thaining Commissions,
we ane please te jomward Zhe Seventh and Eighth Annual Reponts of the
Manyland Conrectional Thaining Commission and the Twelfth and Thirteenth
Annual Reports of the Manyland Police Thaining Commission which covex
the perdods frem Juby 1, 1977 Zinough June 30, 197§ and Juwly 1, 197§
through June 30, 1979,

These ncponds nepresent the fowrth and §44th combined heponts for betn
Commissdions. ALthough the twe Commissions are separate and distined
beth ane Located within the Deparitment of Public Safety and Connectional
Senvices, both are created and hegulated by separate but successive
sections of Arnticle 41 of the Maryland Annotated Code (Section 704 gon
the Police Training Commission and Section 708 for the Correctional
Thaining Commiss{on), beth operate unden a single budget, and both are
sewved by the same Executive Dinecton and the same staq4.

Ru crgandzation of staff, division ¢f functions, and by program akeasd
(n the planning process, the Commissions are divided inte three broad
axeas, each supervided by an Assdstant Executive Directon, namefy
Administration, Police Thaining and Conrectional Thaining. Theregone
for purpeses of clanity, this Annual Repent is divided into 2he same
three bread areas,




The Hononable Hawny Hughes
and M. Cordon C. Kamha
January 21, 1980
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Duning FY 78 existing mandated proghams (with the excepiion of the
dupervisons program) including an instructons’ training progham wenre
all conducted at the Comrentional. Training Academy. No new programs,
no updating of existing proghams, and no new validation ox evaluation
0§ exisiing programs ox Lesting procedwres were possible due to ihe
L0848 of 84ix positions which had been federally funded, With only
Lhe Commission's Assistant Executive Director fon Correctional
Thaining Left, none of this would have been possible but fonr the
fact that the Divisions of Comneetion and Parole and Probation each
furnished a {ull~time aining Coondinator. ALE instructors con-
Lnued Lo be supplied by the participating conreetional agencies.

During FY 79, the same conditions exisied due 2o the §iscal restraints
of Zhe MARC system which did not alfow the nestoration of even a
aining coondinaton position in the Conrectional Thaining Academy.
The continued operation 0f the Academy in any viable way <8 entinely
dependent upon continued borrowed assisdance from the conrectional
agencies themselves. As grateful as the Commissdion is for such

hekp, dependence upon unpredictable stadfing which has no conmand
fnuzomibi,&aty Zo the Commission staff is fraught with management
weaknesses.

The Legisfative Policy Cormitiee, based on a hearing afgorded by a
House subcommittee 4in September, 1977, approved the continued
operation of a Central Academy for correctional Daining.,

In FY 78 the Police Thaining Commission continued its effonts to
cstablish academies in Western Maryland and on the Eastenn Shone, 4in
order £o neduce the amount of direet training by that Commission. In
FY 78 both academies wenre certified and the. Commission no Longen,
operates schools at the entrance Level. The Legislative Policy
Committee also approved this Commission's hole as a trhaining co-
ondinator and a supplion of Laining not otherwise available at a
certified agency on departmental Academy. To he degnee that the
Conmission funishes dinect hoining, Lt L8 entirety dependent on
the certified academies for Linstructons.

Some proghess was made durning FY 78 toward the renovation of Zhe
Nike site in Granite, Manyland in that an architectunal and
engineering study was awarded in Februany, 1978 with the expecta~
lon that Lt would be completed pion 2o the end of calendar 197,

In fact, the study was not completed until the second half of Fy 79,
Renovation bids based on the ASE dtudy were neceived in June, 1979,
Since the Lowest bid was well above existing State and federal gunding,
FY 79 ended with sufficient gunding uncertain but the probability of
dubstantial additional federat funding with appropriate State mateh,

If obtained a contract shoutd be Let o the Lowest bidder at such time.

The Honorable Harry Hughes
and M. Gordon C. Kamka
January 21, 1980
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Without the help of FBI and the ce/utéﬂi.ec{ academigé, particularly
those of the Maryland State PolLice, Baliimore Police Depa!m)}en;t,
Baliimore County Police Depantment, the Harfond County Sherifg 4
Office, Zhe Howand County Police Department, the Prince George's
County Police Department, the Sparrows Point Police Department and
the Toll Facilities Pokice Depaitment, At would have been impossi-
ble for the small Commission stagf to déschange Zhe mandates of the
Legislature for continuing police and seeuwrnily thaining.

The Police Training Commission is gratedul o the Max fand Law
Enforcement Officers, Inc. for the pwmﬁzue in FY 78 of a training
fitm forn Zhe Criminal Justice Resowrce Center.

The Conrectional Thaining Commisdion is Likewise ghateful o the
Vivisions § Conrection and Parole and Probation for the two adning
coordinators and several trhainers each. Grateful acknowﬁqumen,t A8
Likewise extended to the Patuxent Ins t(,tu,téor;, Zo Zhe Baltimone
City Jail and o the County Jails for extensive contributions of
tuainer time Zo Zhe overall training proghams.,

Finally, both Commissions depended upon §unding and wonal support gnom
ft'i(;:z Lé’fge}mon'é Commission oanaw Engorcement and the Administration of
Jus tice and its staff without which nelther 04 owr Commissions could
ever have fuldilled their Legal redpondibilities during any year
4dnce Lnception.

Ninety percent of the funding of the Mehitectuial and Engineerning
S,tudyyaﬁd 04 :the‘p/wpoaed henovation of the Nike site has™ come grom
the Governon's Commissdon.

Consddening the hestrictions on staffing, both Commissions Zake pride
in thein overall accomplishments during the Yean.

Respectfully yours, r{upegtﬁuag yours,
. e - e
r@)w.} \r’,\ \.)&Q.Q/‘ .
Eduwin R. Tully, Chairman

d Police Thainin
chtg%uan g Commission, FY 78

W, ‘Ponakld Poiater, Chairman

Redpectfully yours,

)yéi&’c"”""‘\\ )/{&!%\gc[/t"

17 Brown Hardy, Chaixman
Maryland Conrectional Traind
Commission, FY 79
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AGENCY DESCRIPTION

The Police Tralning Commission and the Correctional Training Commis-
sion are two separate and dlstinc Commlssions under the Depariment of
Public Safety and Correctional Services established and regulated by
separate sections of Article 4| of fhe Maryland Annotated Code (Section
70A - Police Tralning and Section 708 - Correctional Training). Both
Commisslons are vested with the authority to set standards of Initial
selection and training at both the entrance~leval and at the In-service
leval, for all governmentsl (State, county, and municipal) law enforce-
ment, security, adult rehabllitation and parole and probation offlicers
in the State of Maryland, and to otherwise upgrade the professionalism
of such officers.

The Correctional Training Commlssicn consists of |3 members, nine of
whom are ex-officio Including the Deputy Secretary for Correctional
Services who acts as Chalrman, and four of whom are appointed, three by

the Secretary of the Department of Public Safety and Correctlional Services

with the consent of the Governor and the Senate and one of whom is ap-
pointed by the Maryland Councl! on Higher Education.

The Police Training Commission consists of 14 members, ten of whom
are ex-officio by virtue of positions held Including the Deputy Secretary
of Public Safety who acts as Chairman, one who Is designated by the
Fraternal Order of Police, and thres of whom are police officlals who
are appointed by the Secretary of Publlc Safety and Correctlonal Services
with the consent of the Governor and the Senate.

SITUATION REPORTS

FY78

During FY78 the single staff that supports both the Police and
Corractional Tralning Commissions had |9 General Fund positions, thres
of which were part-time students, and one Non-Budgeted posltion, all
of which were assigned to three primary functlonal areas of Administra-
tion, Law Enforcement Tralning, and Correctlonai Tralning. The Executive
Director Is appointed by both Commisslons with the approval of +he
Secretary of the Department of Public Safety and Correctional Services
while the remalning posi+ions are under +he State Merit System. A statf
Iisting follows:

Executive Director - Robert L. Van Wagoner
Offlce Secretary - Margaret C. Reddick

Assistant Executive Director for Administration and Enforcement -
John A. Schuyler

Resource Center ~

Director - Raymond A. Frank!in

Audio~Visual Techniclan - Donald Sal Isbury

Typist-Clerk ~ Roberta L. Thompson

Student Assistants - Leon Cannon, Karen D. Tooren and
Mary Beth Gellfuss

T s Myt 4 A, e i A it 1
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Accounting Unlt -

Fiscal Assoclate ~ Jumary B. West
Fiscal Clerk - Ruth E. Voelker

Assistant Executlve Director for Pollce Tralning - Leonard H. Harrison

Law Enforcement Tralnlng Coordinator !l - Vacant

Law Enforcement Tralning Coordlnator | =~ Carl Bart
Employee Trainlng Speclalist 11 ~ Willlam J. Henning
Offlce Secretary - Brenda K. Frey

*Typlst-Clerk - Phyllis M, Sirkls

Stenographer-Clerk - Nannette Brittingham

Assistant Executive Director for Correctioral Trainlng -
Thomas A. Rosazza
Office Secretary - Elfie Winstead

*Non-Budgeted position

The headquarters for both Commlsslions is located in Pikesville at
7 Church Lane. The space currently occupled conslsts of three sultes
(14, 16, 25) and two additlional rooms with a total of 2,472 square
feet that house all of the Law Enforcement Tralning Section, the
Administrative Staff and the Criminal Justice Resource Center.

The Correctional Tralning Section Is located in Jessup In a six room
Cape Cod house with |,600 square feet |oaned by the Correctlional
Institution for Women.

Within this framework the Executive Director Is the focal point for
management, guidanca and coordination of the three major sections of the
Staff. Under the broad guidance and support of both Commisslons, the
Executive Director is responsible for the achlevement of the Commissions'
objectives discussed in the sections of this report pertalning to police
and correctional tralning.

During the perlod of this report the Administration and Enforcement
Section continued to support both Commissions by providing budget develop-
ment and flnancial management, personnel administration, centrallzed
records and Information management, coordination of all federal grants,
coordlnation of plans development, general loglstical coordination, and
supervislon of the operations of the Criminal Justice Resource Center.

Of particular significance In FY78 was the deveiopment of a central
records system that will be used to detect violators of the Poi lce
Training Act. As enforcement of both the Pollce and Correctional Training
Acts Is the responsibllity of +he Administration and Enforcement Section,
this system Is a flirst step toward detecting violators in a systematic
manner #ith |Imited staff assistance. The system ' desligned to track the
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entrance-|level In-service a
nd flrearms tralning of ever -
T?nr*agd security offlcer mandated under +he Ac?. Conszué:Yoﬁn;?rge
'anYe79pol}§: zgg 39;3;g+¥ o{fi:ﬁr system was expected to be completed
. - NTS In the system consist of | divid
base training records and the annu cach poi fca cer
al survey report of ea h pol
securlty agency. At such time as the hus. far s o
tem developed thus ¢ | -
bugged and the Corrnctional Traini A o P ysleally oo
¢ ] demy records are phys] -
located with those of +the Pol fce Tng n M S o
ralning Commission (est.FY87) -
tlonal personnel training records wij| also be Included, Unfor;usgig?;
?

ti
needed and more extens|ve training management Information sygge:f($MTg?h

The Non-Budgeted clerical
positlion shown above that was est
;Z :gggg;TaThgeézséngQT::log of pgllce fn-service training c§:+?g£;§hfg
1® Tremendous volume of record k I
In terms of numbers 1+ |g necess oy 59, iovolved.
to process approximate|
Indlvidual tralning cerflflcafloary 3 pp ooy 3,000
ns, 10,000 firearms certiflcati
Fe-certlifled or newly certl!fied rqéfruéf carons, 450
Flrearms Instructors The 1978 L' oo rocoqear along with 100
. ¢ eglslature recognized thi +i
need and approved the absorpticn of +hi : Sgeont 1 nuous
s position Int
with thelr approval of the Commissions!' F$79 Bquefngnggg*?eneral Fund

The third ¢l
Coordinator (LETC) serles was finally approved to be establ I shed

effective July I, 1978, The serles wil||
. now
LETC 111 in Grades 12, 13, and 14 respechve!;?nSTST of LETC I *hrough

In the last Annual Report mention was
made that when th
éeglslafgre approved the FY78 Budget, the Subcomm{ttee on Las 1977
-ntorcem nt and Transportation of the House Committes on Appropriations!'

report In its narrative deallng with +he B
Tralning Commlssions sfafed; 9 ® Pollce and Correctlonal

"The Committee has found that the Police and
Correctional Tralning Commission(s) has expanded
upon thelr primary role of curriculum deve|op-
ment and standard setting and are providing di~
rect tralning services. THE COMMITTEE RECOMMENDS
THAT THE ROLE OF THE COMMISSION{S) BE AN ITEM FOR
INTERIM STUDY WITH AN EYE TD EVENTUAL PHASE OUT OF
THE TRAINING FUNCT IONS ANC THE USE, INSTEAD, OF
EXISTING STATE AND LOCAL TRAINING ?ACILITlEé.”

The Subcommi+tee met, as recommended. -
on September 28, 1977,
addition to +he Executive Director, sever;l | aw enforcemen% and corlgc-

tlons offlclals testifled as +o the need for both Commlssions to continue

70A and 70B whlch authorize each Commission "o conduct and operéfgecflons

approved tralning schools. ., " As a result of +h
vea e hearing, the Sub-
committee Issued I+s 977 Interim Report which speclflca?ly giafggz

"The Comm!+ttee concludes that the Poll i

} ce Tralnin
CommIssion shouid continue to set and enfurce snge-
wlde standards and coordinate and administer Pojice

3
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training, and vhat the Correctional Training Com-
mission should contlinue to set and enforce state~
wide standards, ana establlish a centralized cor-
rectional training academy, provided that all future
fiscal Impact Information Is avallable on the slte
selected.,."

The Subcommittea's concluslon clearly endorses the Intent of the 1977
Legislature when that body amended both Acts to specifically authorize
the Commisslons to conduct and operate tralning schools.

Also mentioned In the last Annual Report was the fact that In the
FY 78 budget program, the DBFP Imposed on +he Commissions the desligna~
Tlon of 10% of thelr budget as Speclal Funds to be raised by charging
Currliculum Materlal Fees.

The definition of the term, curriculum material fee, was Taken from
letters sent over the signature of the Governor In answer to letters
of protest that were recelved vy the Governor from local pollice and
corrections officlals over the charging of such a fee.

The lanquage used to determine legitimate charges was generally
uniform and read as follows:

"A review of operations of the Police Tralning Commission led
to the conclusion that a reasonable and generally acceptable
saving could be achleved by having local Jurisdictlions contrl-
bute to part of the cost of trainlng sessions atfended by Thelr
oificers. None of the Toval payment would go toward any
expense incurred In obtalning a fraining site or assembllng
an_Instructional staff, buf only cover part of The cost of
developling, printing and distributing materials glven out at
the training sesslons. This expenditure Is expected fo be

only a small expense to a locallty, taking but a siight portion
of local and State ald monles planned for police protection
purposes.

Contrary to one reported rumor that appears to be clrculating,
let me emphasize that locallties that do not send offlcers +o
Pollce Tralning Commisslon Insfructional sessions will not be
confronted with any charge or assessment for Commission

services,"

The last sentence in the flrst paragraph quoted above refers +o State
ald monles for police protection only. There Is no State ald fund for
simllar purposes on the correctlons side that could partialiy offset the
burden of a tultion-type fee for correctlional staff tralning of local
personnel.

Of the $28,911 designated as Speclai Funds In the Commissions' FY78
appropriation, only $5,776 was actually biiled and collected from local
agencles using the deflnition clted above. |+ therefore seems obvious
that If a speclal fund allocatlon is +o be Imposed on the Commisslons, the
sum so designated should be commensurate with the expected recelpts which

are based on anticlpated tralning and Its assoclated costs falling within
the above definition., Any Speclal Fund allocation greater than expected
recelpts acts to dlrectly reduce the funds appropriated to operate both
Commissions. The FY 78 Genera!l Fund budget dlscusced on Page |0 Is a
case In point,

Finally, In FY 78, an audit by the Department of Flscal Services

was conducted In May, 1978 on the financlal records for the previous two-
year perlod. Only three minor recommendatlons were made.

FY79

The number of authorlzed staff positions remained as mentioned In
FY78 above (20 General Fund posltions) with the following personnel
changes occurring In FY79:
Admintstration and Enforcement Sectlion

Resource Center

Audlio~Visual Techniclan - Karen D. Tooren
Student Asslstants - Judlth Chodak, Robyn Lee Brooks, vacant

Police Tralning Sectlon
Law Enforcement Tralning Coordinator |1l ~ Carl| Bart
Law Enforcement Training Coordinator || - William J. Henning
Law Enforcement Training Coordlinator | - Rudolph Hooks
Office Secretary - Barbara J. McMillan

Correctional Training Sectlon

Offlce Secretary ~ Christine Melville

The location of both Commlssions and the Correctlonal Trainlng Section

also remalned as cited under FY78.

During FY79 In addltion to maintaining a high level of service in thls

sectlon's primary areas of responsiblllty, signiflcant time and effort was
devoted to administrative and flnanclal matters relating to the renovation
of a former Nike site located in Granite, Maryland. There were numerous
conferences and negotliatlons necessary to resolve dlfficulties that would
enable us to progress on this project.

Implementation of the central records system that was developed last
year progressed more slowly than antlicipated. Thls was so because an
enormous amount of data must be manually Integrated from severa! existing
systeins Into a single system. On the plus slde however, elements of +he
system have been used to uncover violations of the Pollce Training Commis=-
slon's Rules and Regulations. In most Instances discrepancies were reso!-
ved expeditiously by the departments In question when contacted by Commls~
slon staff. |In the flnal months of FY79 we submitted a request to be
granted LEAA funds ‘o computerize Commisslon records. The request has
been approved and this project will begin In FY80.
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Finally the financlal problems assoclated with +he Special Fund
allocarion continued to plague the Agercy In FY79. The State budget
discussed on Page 10 graphically [llustrates the Issue once agalin.
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CRIMINAL JUSTICE RESOURCE CENTER

The Criminal Justice Resource Center, which is under the cognizance
of the Assistant Executive Director for Administration and Enforcement, is
50 named because during the third year of federal funding the Governor's
Commissoion made service to all training elements of the criminal justice
system a grant condition. The services provided are in the five functional
areas listed:

1. Instruction - The Center provides a variety of instructor training
gsexvices. In addition to five specialized programs, "Using A/V in
Instruction”, "Overhead Transparency Preparation', "pPhotography for
Instruction", "IV as an Instructional Tool", and “Slide~Tape Program
Preparation", which are offered on a voluntary basis, the Resource
Center provides a basic l-day block of instruction as part of the
Commission's Instructor's school. Additionally, the Center provides
modular instruction to trainers on an as needed basis. 2all in all,
approximately 35 instructors received direct instructional assist-
ance during FY 1978 with a similar number receiving assistance during
FY 1979,

2. Training Aids and Program Production - The Center provides slide,
videotape, overhead transparency, poster and f£ilm production services
to agencies throughout the Maryland criminal justice system. Cur~
rently, over 3,000 instructional items, i.e., slides, overheads, etc.
are prepared per annum, honoring almost 200 individual requests.

3. Equipment Loan - The Center provides audio-visual preparation and
presentation.equipment on a loan basis. Currently, the Center
records approximately 200 loan transactions per annum.,

4. Instructional Materials Loan ~ The Center purchases and maintains
criminal justice instructional materials such as £ilms and slides
for use in police, correctional, sheriff, security and court related
training programs. Current level of materials loan activity is
approximately 2,700 transactions per annum.

5. Library Service - The Center maintains a specialized professional
book and periodical library to provide up-to-date printed materiala
in a wide variety of criminal justice training related subject
matter areas.

FY 1978 HIGHLIGHTS

In FY 78 the Center provided a comprehensive program of instructionally
supportive services to the training and educational efforts of the Maryland
Criminal Justice System including both training Commissions, the Juvenile
Services Administration, the Administrative Office of the Courts, as well as
over 30 police agencies, the Department of Parole and Probation, as well as
other law enforcement~ related agencies including the Maryland Fire Marshall's
Office and the Governor's Commission on Law Enforcement and the Administration
of Justice.

Additionally, special projects initiated during this FY included work
on a series of circuit specific Juror Orientation programs, modeled after
the program developed jointly by Prince George's County and the Criminal
Justice Resource Center.

Substantial progress was also made in implementing a central media
management program, an endeavor to maximize interdepartmental cooperative
use of existing training materials. In cooperation with the Maryland
Governor's Commission, a master index of criminal justice material avail~
able for loan was complied.

Ixpansion of the Resourze Center film library was evident in many
areas of contemporary importance, including crime prevention, rape investi-
gation, hostage ..:uations, police stress and courtroom testimony.

FY 1979 HIGHLIGHTS

Fiscal 1979 was highlighted by initiation of service to the prosecutors
of the state through the Office of State's Attorneys' Coordinator. With
the approval of a grant, entitled "Trial Advocacy Training - Performance
Review Video System", the Center has begun to take an active role in
prosecuters training programs.

Additionally, the Center has provided direct, audiovisual production
assistance to the Baltimore County, Office of State's Attorney in the
development of an orientation program for their Victim/Witness Assistance
project.

The Centex's long term statewide media management program took a great
step forward with the approval of a grant request, entitled "Media Resources -
Cantral Management Program". This grant provides for f£ilm repair hardware
as vell as comprechensive index publication. Approved late in the fiscal
yeaxr, the project should be fully operational in FY 1980.

Active assistance was rendered to the statewide crime prevention program,
"Crime Watch", administered cooperatively by the Maryland Governor's Commission
on Law Enforcement and the Administration of Justice and the Department of
Public safety and Coxrectional Services.

Assistance included media production, graphic design and audiovisual
equipaent loan. Additionally, the Center published a brochure, "Crime
Prevention Audiovisual Materials'" listing all such f£ilms available to law
enforcement officers statewide.

The Criminal Justice Resource Center plans to continue all present
services in FY 1980 with expansion planned in the areas of instructional
naterials loan and library services,
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COMMISSIONS' BUDGET

The following constitutes the appropriated State budyet and actual

expenditures for FY 78;

Salarles 225,042 198,200
Technical and Special Fees 6,180 1,365
Commun{cations 6,502 6,420
Travel 10,607 15,527
Fuel and Utilities 470 122
Motor Vehicle Operation and Malntenance 2,595 1,909
Contractual Services 10,810 9,890
Supplies and Materials 17,338 16,573
Equipment - Replacement 678 291
Equipment - Additional 4,472 2,252
Fixed Charges 13,778 15,494
Totals 298,472 268,043

General Fund ( 269,561 ( 262,267

Special Fund 28,911 ( 5,776

The difference shown ahbove between the FY 78

Approprlations

Expendltures

budget appropriation and

actual expenditures is largely the difference between the Special Fund

assigned to the Commission ($28,911), to be ralsed by collecting curricu-
lum material fees from local governments, and what was actually collected

from such governments within +he guldelines prescribed by the Governor

($5,776).

entrance-level security officers and Crash
obtained free from qualified Instructors.

The following constitutes the federal
for FY 78:

Injury Management tralning was

(non-budgeted) actual expenditures

Salaries $ 8,507
Technical and Special Fees 1,760
Communicatlions 523
Travel 1,493
Fuel and Utilities 605
Contractual Services 18,030
Supplies and Materials 1,965
Equipment-Additional 18,593
Grants, Subsidies and Contributions 3,060
Fixed Charges 850

Tota!l $55,386

The following constitutes the appropri
expenditures for FY 79:

ate State budget and actual

Appropriations Expenditures

deficit. The most significant savings was achleved involuntarily because
of two personnel transactions. The flrst Instance was really a continua-
tion from FY 77 of the re-classification of the Law Enforcement Training
Coordinator series and the establishment of an ellgibllity |Ist from which
a vacancy in this serles could be fifled. This action took Il months +o
complete with the resultant saving in sala~y over that perlod. The
second instance evolved when the position of Assistant Executive Director
for Police Training became vacant in August, 1977. The position was not
filled until April, 1978, because a new eligibillty |ist had +o be
established. Again the result of the delay was a signiflcant saving In
Salary.

Some additional savings were realized ‘n the area of Technlcal and
Special Fees once agaln because several police departments were able to
conduct thelr own In-service tralning and In several [nstances such depart-
ments also offered avallable seats to these agencles In need, further
reducing the number of [n-service programs that had to be conducted by
the Commission. Also Speciallzed training such as English Instruction for
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Salaries $233,122 $234,788
Technical and Special Fees 4,630 1,680
Communications 6,892 7,594
Travel 10,215 15,352
Fuel and Utilities 500 61
Motor Vehicle Operation and
Malintenance 3,212 2,065
Contractual Services 10,560 8,049
Supplies and Materials 15,980 15,848
Equipment-Replacement 400 22
Equipment-Additional 1,250 1,183
Fixed Charges 16,237 17,122
Total  $302,998 $303,764
General Fund 274,998 299,182
Speclal Fund 28,000 4,582

Once agaln the difference shown above between the FY 79 budget
appropriations and the actual expenditures is largely the difference
between the Special Fund assigned to the Commissions ($28,000) and what
was actually collected ($4,582). Another factor In the effecting FY 79
expenditures was the unanticipated increase In instructor travel costs.
These latter costs will be signiflicanily reduced commencing In FY 80
due to the establishment of the Eastern Shore Pollce Tralning Academy
which relleves the Police Tralning Commission of conducting pollice
entrance~level training In that locality. Unfortunately in FY 79 there
were no extraordinary circumstances +hat would allow a shortfall of
$23,418 In Curriculum Materlals Fees +o be absorbed as It was In FY 78.
A DPSCS budget amendment to cover the difference was necessary.




The following constitutes +he federal (non-budgeted) expendltures

for FY 79:

Salaries

Tezhnical and Special Fees
Communications

Travel

Fuel and Utilities

Contractual Services

Supplies and Materials
Equipment-Additional

Grants, Subsidies and Contributions
Fixed Charges

Total

The following is +he appropriated State budget for FY 80:

Salaries

Technical and Special Fees

Communications

Travel

Motor Vehicle Operation and
Maintenance

Contractual Services

Supplies and Materials

Equipment-Rep lacement

Equipment-Addi+ional

Fixed Charges

Total
General Fund
Special Fund

The following Is +he estimated federal (non-budgeted) grants

funds for FY 80:

Salarles

Fuel and Utilities
Contractual Services
Supplies and Materials
Equipment-Addit+ional

Total

$ 4,690
465
1,335
937

111
108,921
516
12,291
890

425

$130,581

$269,958
2,800
8,141
15,180

2,455
9,246
15,504
200
1,550

9,588
$334,622

306,622
28,000

$ 12,211
6,125
626,053
11,850

57,899
$714,138
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MEMBERS OF THE COMMISSION

During Fisca! Year 1978, the Commission was composed of the foltowing
members:

Edwin R, Tully
Deputy Secretary of the Depariment of Public Safety and Correctional
Services -~ Chairman

John M. ichoads
Chief of Frince George's County Police Depariment - Vice Chalrman

Wilbur E. Shank
President, Maryland Chiefs of Police Association, July, 1977 to
September, 1977. Represented by Ashley Vick, Vice Presidert,
Maryland Chiefs of Police Association

Ashley Vick
President, Maryland Chiefs of Police Association,
September, 1977 ‘o June, 1978

Donald C. Barnes
President, Maryland State Sheriffs' Association, July, 1977 to June, 1978

Francis R, Kavanaugh
President, Maryland Law Enforcement Officers, Inc.,
July, 1977 to January, 1978

John J. Zimmerer
President, Maryland Law Enforcement Officers, Inc.,
January, 1978 t+o June, 1978

Thomas S. Smith
Superintendent of the Maryland State Police

Francis B. Burch
Attorney General of the State of Maryland, July, 1978 to November, 1978,
Represented by Assistant Attorney General H. Edgar Lentz

Donald D. Pomerleau
Commissioner of the Baltimore Police Department. Represented by
Major Charles G. Vanderbosch

Wilson H. Elkins
President of the Unlversity of Maryland. Represented by
Donald W, O'Connell, Administrative Vice President

George T. Quinn
Special Agent In Charge of the Federal Bureau of Investigation,
Baltimore, Maryland

Edwin C. Kinnamon
President, Eastern Shore Police Association, July, 1977 to
September, 1977 . '
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J. Courtney Hart
President, Eastern Shore Police Association, Septembar, 1977
Yo June, 1978

Leslie J. Payne
Chief of Pollice, Sallsbury Pollice Department, Appointed Member
June, 1975 to June, 1978, Reappointed June, 1978 to June, 1981

John W. Rhoads
Chief of Police, Prince George's County Police Department,
Appointed Member June, 1977 to June, 1980

Wilbur E. Shank
Chief of Police, Cumberland Police Department, Appointed Member
June, 1976 to June, 1979

During Fiscal Year 1979, the Commission was composed of the following

members:

gdwin R, Tully

Deputy Secretary of the Degartment of Public Safety and Correctional

Services -~ Chalrman

John M. Rhoads
Chief of Prince George's County Pollce Department - Yice Chalrman

Wilbur E. Shank
Chief of Police, Cumberland, Maryland

Ashley Vick
President, Maryland Chiefs of Pelice Association,
July, 1978 to September, 1978

Clinton E. Mowen
President, Maryland Chiefs of Police Assoclation,
September, 1978 to June, 1979

Donald C. Barnes
President, Maryland State Sheriffs!' Assoclation,
July, 1978 to June, 1979

John J. Zimmerer
President, Maryiand Law Enforcvement Officers, Inc.,
July, 1978 +o June, 1979

Thomas S. Smith
Superintendent of the Maryland State Pollce

Francis B. Burch

Attorney General of the State of Maryland, July, 1978 to November, 1978

Represented by Assistant Attorney General H. Edgar Lentz
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Stephen Sachs

Attorney General of the State of Maryland, November, 1978 to June, 1979

Represented by Asslstant Attorney General H. Edgar Lentz

Donald D. Pomerleau
Commissioner of the Baltimore Police Department. Represented by
Major Charles G. Vanderbosch

Wilson H. Elkins
President of the University of Maryland. Represented by
Donald W. O'Connell, Administrative Vice President

George T. Quinn -
Special Agent in Charge of the Federal Bureau of Investigation,
Baltimore, Maryland, July, 1978 to January, 1979

Edward D. Hegarty
Speclal Agent In Charge of the Federal Bureau of Investigation,
Baltimore, Maryland, January, 1979 to June, 1979

J. Courtney Hart
President, Eastern Shore Police Assoclation
July, 1978 to September, 1978

Thomas Savage
President, Eastern Shore Police Assoclation
September, 1978 to July, 1979

Leslle J. Payne
Chief of Police, Sallsbury Police Department, Appointed Member
June, 1975 to June, 1978, Reappointed June, 1978 +to June, 1981

John W. Rhoads
Chief of Pollice, Prince George's County Pollce Depariment,
Appointed Member June, 1977 to June, 1980

Wilbur E. Shank
Chief of Pollce, Cumberland Pollice Department, Appointed Member
June, 1976 to June, 1979




COMMISSION MEETINGS

During FY 78 the Police Tralning Commission met as follows:

57th Meeting
58th Meeting
59th Meeting
60th Meeting

During FY 79 the Police Tralning Commission met

61st Meeting
62nd Meeting
63rd Meeting
64th Meeting
65th Meeting

September 21, 1977
November 23, 1977
February 23, 1978
April 20, 1978

as follows:

July 12, 1978
August 22, 1978
November 29, 1978
February 22, 1979
June 20, 1979

POLICE TRAINING ACT

Article 41; Sectlion 70A, Maryland Code Annotated. Pollce Training Commis-
slon: training schools.

(a) Definitions - As used in this section.

(1) "Approved police training school" means a school approved and author-
Ized by the Pollce Training Commission to offer police training and security
training programs as prescribed in this section.

(2) "Commission" means the Pollice Trainirg Commission or officers or
employees thereof acting on Its behalf.

(3) "County" means any county which within 1+s Jurisdiction has or wil|
have a law-enforcement uni+ as defined in +his sectlon.

(4) "Law-enforcement uni1" means any governmental pollice force, sheriff's
department, security force or law-enforcement organization of the State,
county, or municlpality which has by statute, ordinance, or common law, the
authority or the responsibility of detecting crime or enforcing the general
criminal laws of this State.

(5) "Municipal Ity" means any Incorporated clty of any class which, within
its Jurisdiction has or will have a law-enforcement uni+ as defined in this
sectlion.

(6) '"Permanent appolntment" means any appolintment having permanent status
as a police officer or security officer In a |aw-enforcement unit as pres-
cribed by the Annotated Code of Maryland, local public laws, or of any other
law of this State, municlpal ordinance, or rules and regulations adopted
thereunder.

{7) "Police officlal" means a full-tIme police officer employed by a
governmental agency having administrative responsibli|ity.

(8) "Pollce offlcer" means a member of a police force, sheriff's office,
or other law-enforcement organization of State, couaty or municipal govern-
ment who has the authority or Is responsible for the prevention and detec-
tion of crime and the enforcement of the laws of +he State as deflined in
g 70A (a)(4) of this act, but does not Include any person serving as such
solely by virtue of his occupyling any other office or position,nor does the
term include a sheriff, Superintendent of State Police, commissioner of
police, deputy or assistant commissioner of police, chief of police, deputy
or asslstant chlef of police, or any person having an equivajent title who
Is app?lnfed or employed by a government to exercise equivalent supervisory
authority.

(9) "Security officer" means a speclal police officer employed by any
municipal, county, or other governmental body of the State of Maryland for
the purpose of protecting any property owned, leased, or regularly used by
the governmental body or any of its agencles or by any governmental college
or university located In the State for the protection of Its property or
students and who exercises those police powers and duties as provided for
in Art. 41, 864 of the Annotated Code of Maryland, or who exerclses similar
police powers and dulles conferred upon him by a speclal police commlssion
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Issued under any State, county, city or municipal law or ordinance creating
a department, commission, board, autiority or agency which has or will have
a law-enforcement unit as defined In (a)(4).

(10) "Police supervisors" means those police or law enforcement offlicers
who have been promoted from the patrolman rank to flrst |ine supervisory
duties.

(11) "Police administrator" means those police or law enforcement officers
who have been promoted from the noncommlssioned rank fo first-line adminis~
trative dutles up to but not exceeding the rank of captain,

(b) Establishment and membership of Commission - There Is hereby established
In the Department of Publlc Safety and Correctional Services, a Pollce Train-
Ing Commisslion whose membership shall conslst of the following persons:

(1) The President of the Maryland Chlefs of Pollce Associatien: +he
President of the Maryland Sheriffs Assoclation; the president of the Mary-
land Law Enforcement Offlcers, Inc.; the Attorney General of the State of
Maryland; the Superintendent of +he Maryland State Police; the commis-
sloner, Baltimore Clty police department; the president of the Unlversity
of Maryland, the agent in charge of the Baltimore office of +he FeB.1.;
the president of the Eastern Shore Police Associatlon; a representative
of the Maryland State lodge of Fraterna! Order of Pollce; the deputy
secretary of public safety and correctional services for public safety;
and three police officials of the State to be appointed by the Secretary
of Public Safety and Correctional Services, with the approval of the
Governor, and with the advice and consent of the Senate, to represent the
State geographlically, +he appointments to be made for a three-year term
provided that, for the firs+ term, one officlal shall be appolinted for
a term of one year, one for a term of two years, and one for a term of
three years.

(2) The nonappointive office holders, except the deputy secretary for
public safety, may elect to serve personally at any or all meetings of the
Commission or may designate a member of thelr respective assoclatlion, office,
department, university or agency to represent them and to act for them at
the sald meetings to the same effect as I'f they were personal:ly present.

(c) Officers; meetings; quorum; records; remuneration; reports. =

(1) The deputy secretary for public safety shall be chalrman of the
Commisslon. The Commlisslon, at |ts Inltlal organlzation meeting to be
held promptly after +he appolntment and qualltications of Its members, and
thereafter annually shall elect a vice-chairman from among Its members, and
shall meet at such other +imes within the State of Maryland as It or i+s
chairman may determine. A majority of the Commission shal! constlitute
a quorum for the transaction of any buslness, the performance of any duty,
or for the exercise of any of |+s authority.

(2) The Commission shall maintain minutes of Its meetings and such other
records as It deems necessary.

(3) The members of the Commlss|on shall recelve no salary but al|
members shall be relmbursed In accordance with the standard travel
regulations for thelr expenses lawfully Incurred In the performance of
thelir officlal functlons.

(4) The Commission shall report at least annually to the Governor, the
Secretary of Publlic Safety and Correctional Services and the legislature as
to its activities.

(d) Authority, responsibllity and dutles In relation to fraining schools~
Subject to the authorlity of the Secretary of Publlc Safety and Correctional
Services, the Commisslon is vested with the following authority, responsi-
bility and duty:

(1) To prescribe standards for the approval and continuation of approval
of entrance-level and In-service schools at which pollce tralning and secur-
Ity training courses required by this sectlon shall be conducted, Including
but not |imited to presont existing State, reglenal, county, and municipal
police training schools;

(2) To approve and Issue certlflcatos of approval to such training schools,
to Inspect such schools from +ime to time, and to revoke for cause any approv-
al or certificate Issued to such school;

(3) To prescribe the curriculum, the minimum courses of study, attendance
requirements, eligibllity to attend, equipment and facilitles, and standards
of operation for such tralning schools, and to require that the curriculum
and minimum courses of study for entry and In-service pollice tralning
conducted by the State and all county and municipal pollice tralning schools
include In each tralning cycle, special training, attention to, and study
of the application and the enforcement of the criminal laws concerning rape
and sexual offenses and related evidentlary procedures, and also the contact
with and treatment of victims of these crimes.

(4) To prescriba minimum qualifications for Instructors at such schools
and to certify, as qualified, Instructors for approved training schools and
to Issue appropriate certlflcates to such Instructors;

(5) To certify officers who have satisfactorily completed training pro-
grams and fo issue appropriate certificates to such offlicers;

(6) To conduct and operate approved police tralning schools as defined
In this subtitle;

(7) To appoint, with the approval of the Secretary of Public Safety and
Correctional Services, an executive director, to serve at Its pleasure, who
shall perform general administrative functlons, and to fix his compensation,

(8) To employ such other rersons as may be necessary to carry out the
provisions of this sectlon, upon approval of the Secretaiy of Public Safety
and Correctional Services and the leglslature;

(9) To make such rules and regulations as may be reasonably necessary or
appropriate to accomplish the purposes and objectives of thls sectlion;
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(10) To make a contlnuous study of entrance-level and In~service traln-
Ing methods and procedures and t+o consult with and accept the cooperation
of any recognized federal, State, or municipal |aw-enforcement agency or
educational institution;

(1) To consult and cooperate with unlversitles, colleges and Instity~
tlons in the State for the development of speclallzed courses of study
for pollce officers In police sclence and pollce administration;

(12) To consult and cooperate wlth other departments and agencles of
the State concerned with pollce tralning;

(13) To perform such other acts as may be necessary or appropriate to
carry out Its functions and duties as set forth In this sectlon.

(e) Probationary appointment as police or securlty offlcer, supervisor or
administrator - A probatlonary appolntment as = pollice or security offlcer,
police supervisor or police administrator may be made for a total perlod nor
exceeding one (l) year for the purpose of enabling such a person seekling
permanent appolntment to +ake a tralning course as prescribed in this
section. Such appointee shall be entitled to leave of absence with pay
during the period of the tralning program.

(f) Appointment as entrance-level police or security offlicer, supervisor
or administrator - On or after June I, 1972 no person shall .hereatter be
glven or accept a probationary or permanent appolntment as an entrance-
level police or security officer, pollce supervisor or police administrator,
unless such person satIsfactorlly meets such quailfications as may be deter-
mined by the Commission.

(g) Powers, etc. of municipal or county governments ~ Except as expressly
provided In this sectlon, nothing herein contalned shall be deemed to
limlt the powers, rights, duties or responsibllities of municipal or
county governments. (1966, ch. 286; 1970, ch. 401, § 7; 1971, ch.472;
1974, chs. 198, 421, 597, 696; 1975, ch. 58, §2; ch. 42]; 1976, chs.462,
470, 757; 1977, ch. 293.)
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CHANGES IN THE COMMISSION'S
RULES AND REGULATIONS

FYy 78
Rule .03

The Selection Standards were amended requiring certaln elements
of the background investigation be performed more In line with cur-
rent realltles. The change also allowed an Individual to enter an
entrance-level training program prior to +the completion of the back-
ground Investigation providing, (1) +hat certaln conditions were met,
(2) he was subject to dismissal 1f warranted by the completed Investi-
gation, and (3) he was not assigned any sworn offlicer dutles prior
thereto.

Rule .09

Two exIsting categories of Instructors, namely Firearms Instructor
and Range Officer, were deleted. In thelr place, a new category of
Firearms Instructor was Inltiated. The requirements for obtalning
this new cert!ficate were a comblination of +he previous two categories.
This change was necessary In order to remove the confusion that
exlsted under the actual duties and obllgations for a Firearms Instructor
and a Range Offlicer.

Rules .11 and .12

As of June 13, 1978 changes were made to the existing Supervisor
and Administrator Tralning mandates. These changes reduce the total
number of toplic areas to be covered from 17 to 5 and at the same +ime
Insure more uniformed Instruction by establishing necessary plans and
behavioral objectives.

FY 79

The Rules and Regulations were rewritten and placed in a more
logical and more reasonable order. Thus, Rule .01 deals with selection
standards and the Rules regarding tratning follow in a logical order.
In additlon to the reorganization, much of +he detalled inivrmation in
the Rules and Regulations was removed with +he Intentlion that +his
information would be placed Into a Manual of Standards and Procedures.

The Manual of Standards and Procedures wil| provide a detailed
explanation of the Rules and Regulations and will explain how to go about
accomplishing the requirements [ndicated In the Pollce Tralning Act and
the Rules and Regulations.
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ACCOMPL | SHMENTS

FYy 78

A. Since the initial development of entrance-level supervisory and
asministrator training In 1973, mandated retroactively to July 1,
1972, there has been a problem experlenced in an overlap of subject
content resulting from the use of different instructors for different
toplc areas. Past efforts to eliminate such duplication followed the
scheme of reduclng content hours for the two mandated courses. During
thls year new, broader toplc areas were designed for two 35 hour man-
dates (originally 70 hours each) and lesson plans setting complete
behavioral objectives for each topic area were prepared to preclude
such duplication. These lesson plans suggest the proper use of
existing training aids, again to avoid duplication In their use by
instructors.

B. As previously stated the previous differentiation between range
officers and firearms instructors which had been found to be counter-
productive was ellIminated and new certification standards were prepared.
Simultaneously the |ist of certiflied instructors was culled and reduced.

C. The format for the annual survey of the police (Including sheriffs!'
departments) and security departments and agencles was expanded and
refined in order to collect the data necessary to systematically detect
violatlons of the Tralning Act and of the Commission's Rules and Regula-
tions. The excellent response from the agencies and the development of
a method of processing the data will, I+ Is believed, result in bringing
about much better compliance during FY 1979.

D. In accordance with the spirit of the recommendations of the House
Subcommittee on Transportation and Publlc Safety, resulting from the
hearing afforded In September 1977, efforts have been made to develop
local capabllitles to provide regional training In those areas previously
dependent upon the actual administration of tralning by the Staff of the
Commission. As a result thereof, the Hagerstown Pollce Department, with
some asslstance from the Washington County Sheriff's Office, has estab-
Iished schools In Hagerstown, Maryland to provide entrance-level and in-
service training for departments in the four Western Counties. I+ Is
expected that this de facto academy will be certified In FY {979,

During FY 1979, the Commission staff proposes to make a study Into
the potential for a similar development on the Eastern Shore of Maryiand.

E. The Commission continued the assumption of the task of updating and
publishing the Digest of Criminal Laws for pcllce and security oftficers
throughout the State. This year a new format was adopted eliminating
laws never used by such officers, using a more easily read type, and
printing the book In a size easily carried in the offlcer's pocket.
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F. Effective July 1, 1977, a law became effective mandating that the
Commission expand the entrance-level and In-service level tralning re-
quired as a minimum standard to contain "to the fullest extent possible"
training dealing in the investigation of rape and sexual offenses and
"related evidentiary procedures" with emphasis on'"the contact with and
(the) treatment of victims of these crimes.”

To meet this legislative mandate, a special task force was
appointed for the purpose of designing and developing such curricula and
making recommendations to the Commission. This task force was composed
of police officers, State's Attorney Sandra A. O'Connor, a prosecuting
attorney, a psychologist, the Director of the Prince George's County
Rape Crisis Center and others Interested in the sometimes absence of
sensitivity on the part of police officers In interviewing and handling
the victims of such offenses. As of the end of the fiscal year, this
task force had met several times and showed real progress In assisting
the Commission's staff in this mandate.

Fy 79

A. In keeping with the efforts to develop local capabilities to provide
regional training, the staff of the Commission has worked closely with
the Hagerstown, Salisbury, and Ocean City Police Departments with the
end result that during FY 79, the Western Maryland Police Trainling
Academy and the Eastern Shore Police Training Center were established
and certifled.

B. The Commission continued the task of updating and publishing the
Digest of Criminal Laws for police and security officers throughout
the State.

C. During FY 79 the Commission staff continued to work closely with the
task force mentioned In paragraph F above. The task force developed a
21 hour fraining program to be conducted at the entrance level and an
abbreviated seven hcur version at the In-service level with emphasis on
accomplishing specific behavioral obJectives. These programs have been
approved by The Commission and will be Implemented in FY 80.
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TRAINING STATISTICS FOR THE FISCAL YEARS 1978 & 1979

Police officers certified in rinimum entrance-level
standards (350 hr.) programs corducted by or in
conjunction with +he MPTC

Police officers certifled in regular academy
entrance-level programs

Number of security offlcers certified for
participation In the 170 hr. program

Number of personnel certifled for in-service by
approved schools '

Number of personnel certified for in-service by
Commission operated tralning schools

Number of supervisors tralned and certifled
Number of administrators +rained and certified

Number of instructors presently certifled
Instructors
Associate Instructors
Provisional Instructors
Firearms Instructors

Number of approved schools that offered 350 hr.
plus entrance-level training

Number of schools operated by MPTC that offered
350 hr. minimum entrance-level programs

Number of approved schools that offered approved
security officer program

(1) cadre of instructors re-certified for year 1978
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Total
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FY 78

239

394

210
635

12
128

981

11

n f
g

FY 79
132
323

41
3,000
Approx.
51

84

17

153

250

90
140

653
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A. POPULATION py TYPE OF OFFICER

IN MARYLAND

Police Officerg

10303
113
43
280

S ————

10739

790
100

25
101

————

1016
199

11957

Full-Time Police Officers
Part-Time Police Officers
Reserve Police Officers

Auxiliary Police Officers

Total
Full-Time Deputy Sheriffs

Part-Time Deputy Sheriffg

Reserve Deputy Sheriffs

Auxiliary Deputy Sheriffs

Total -
Full-Time University/Campus Police Officers
Part-Time University/Campus Poiice Officers

Reserve University/Campus Police Officers
Auxiliary University/Campus Police Officers

Total

Total

Security Officers

366

Full-Time Special Pnlice Officers (Mandated)
Part-Time Special Police Officers (Mandatred)
Reserve Special Police Officers (Mandated)

Auxiliary Special Police Officers (Mandated)

Total
Full-Time Special Police Officers (Voluntary)
Part-Time Special Police Officers (Voluntary)

Reserve Special Police Officers (Voluntary)
Auxiliary Special Police Officers (Voluntary)

Total

25
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B. POPULATION BY DEPARTMENT AND LOCATION

NAME

1.

ALLEGANY COUNTY

Police/Sheriff

Allegany County Sheriff
Barton Police Dept.,
Cumberland Police Dept.
Frostburg Police Dept.
Lonaconing Police Dept.
Westernport Police Dept.

ANNE ARUNDEL COUNTY

Police/Sheriff

Annapolis Police Dept.

Anne Arundel County Police Dept.
Anne Arundel County Sheriff

Security
Anne Arundel Co.Community College
Crofton (non-mandated)

BALTIMORE CITY

Police/Sheriff
Baltimore Police Dept.
Baltimore City Sheriff

Security

Baltimore City Public Schools
Baltimore Civic Center
Community College of Baltimore
Denartment of Hospitals

llousing & Community Development
Mayor's Office on Manpower
Public Works - Watershed

BALTIMORE COUNTY

Police/Sheriff
Baltimore County Police Dept.
Baltimore County Sheriff

Securit

Catonsvilie Community College
Dundalk Community College
Sparrows Point (non-mandated)

FULL-TIME PART-TIME RESERVE AUXILIARY

24

70
14

98
396

11
7

3410
71

139

1223
33

26

5
3
39
8
210

PART-TIME

RESERVE AUXILIARY

NAME FULL~TIME
5. CALVERT COUNTY

Police/Sheriff

Calvert County Sheriff 20

Chesapeake Beach Police Dept. 4

North Beach Police Dept. 3
6. CAROLINE COUNTY

Police/Sheriff

Caroline County Sheriff 7

Denton Police Dent. 6

Federalsburg Police Dept. 5

Goldshoro Police Dept. 1

Preston Police Dent, 3

Ridgely Police Devnt. 2
7. CARROLL COUNTY

Police/Sheriff

Carroll County Sheriff 24

Hampstead Police Dept. 1

Manchester Police Dept. 1

New Windsor Police Dept. 1

Sykesville Police Dept. 5

Taneytown Police Dept. 4

Union Bridge Police Dept. 1

Westminster Police Dept. 14
8. CECIL COUNTY

Police/Sheriff

Cecil County Sheriff 21

Chesapeake City Police Dent. 1

Elkton Police Dept. 12

North East Police Dept. 4

Port Deposit Police Dept. 2

Rising Sun Police Dept. 5
9. CHARLES COUNTY

Police/Sheriff

Charles County Sheriff 74

LaPlata Police Dept. 1
10, DORCHESTER COUNTY

Police/Sheriff

Cambridge Police Dept, 36

Dorchester County Sheriff 11

Hurlock Police Dept. 1

27

[

21

— fd i

25
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NAME

11.

12.

13.

14.

15.

16.

17.

FREDERICK COUNTY

Police/Sheriff

Emmitsburg Police Dept.
Frederick Police Dept.
Frederick County Sheriff
Thurmont Police Dept.

GARRETT COUNTY

Police/Sheriff

Garrett County Sheriff
Luke Police Dept.
Oakland Police Dept.

HARFORD COUNTY

Police/Sheriff

Aberdeen Police Dept.

Bel Air Police Dept.
Harford County Sheriff
lHavre de Grace Police Dept.

HOWARD COUNTY

Police/Sheriff
Howard County Police
tioward County Sheriff

KENT COUNTY

Police/Sheriff
Chestertown Police Dept.
Kent County Sheriff
Rock Hall Police Dept.

MONTGOMERY COUNTY

Police/Sheriff

Chevy Chase Police Dept.
Gaithersburg Police Dept.
Kensington Police Dept.

Md. Nat. Cap. Park Police Dept.
Montgomery County Police Dept.
Montgomery County Sheriff
Rockville Police Dept.

Takoma Park Police Dept.

PRINCE GEORGE'S COUNTY

Police/Sheriff
Berwyn Heights Police Dept.
Bladensburg Police Dept.

FULL-TIME PART-TIME RESERVE AUXILIARY

14 28

23 1 20
21
123
20 25

148
13 1

51
780
64
26
31

NAME

18.

19.

21.

Capitol lleights Police Dept.
Cheverly Police Dept.

Colmar Manor/Cottage City Police Dept.

District lleights Police Dept.
Fairmount Heights Police Dept.
Forest Heights Police Dept.
Glenarden Police Dept.
Greenbelt Police Dept.
llyattsville Police Dept.
Landover 1lills Police Dept.
Laurel Police Dept.
Md.Nat.Cap.Park Police Dept.
Morningside Police Dept.

Mt. Rainier Police Dept.

FULL-TIME PART-TIME REJERVE AUXILIARY

Prince George's County Police Dept. 868

Prince George's County Sheriff

Prince George's County State's Att.

Riverdale Police Dept.
University Park Police Dept.

Wash.Metro.Area Transit Authority

Security

Prince George's Comm. College
Prince George's Public Schools
Washington Sub. San.Commission

QUEEN ANNE'S COUNTY

Police/Sheriff

Centreville Police Dept.
Oueen Anne's County Sheriff

ST. MARY'S COUNTY

Police/Sheriff

Leonardtown Police Dept.
St. Mary's County Sheriff

SOMERSET COUNTY

Police/Sheriff

Crisfield Police Dept.
Princess Anne Police Dept.
Somerset County Sheriff

TALBOT COUNTY

Police/Sheriff

Easton Police Dept.

Oxford Police Dept.

St. Michael's Police Dept.
Talbot County Sheriff
Trappe Police Dept.

1 1 1
6
3 3
5 1
7
5
3 2
22
18
2
21
55
1 2 1
12
105
6
5 4
163
11
37 3
5
5
6 1
2
29
7
6 1
12
20
2 1
5 1
10 1
29
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NAME

22.

23.

24.

25.

WASHINGTON COUNTY

University of Md.
University of Md,
University of Md.

-College Park

o

FULL-TIME PART-TIME RESERVE AUXILIARY

Police/Security
Boonsborc Police Dept. 2
Brunswick Police Dept. 10 1
Clear Spring Police Dept.

lagerstown Police Dept, 91

Hancock Police Dept. 3 1
Washington County Sheriff 45
Williamsport Police Dept. 6

WICOMICO COUNTY

Police/Sheriff

Delmay Police Dept. 5
Fruitland Police Dept. 4
Salisbury Police Dept. 42
Wicomico County Sheriff 25 30
Willards Police Dept.

WORCESTER COUNTY

Police/Sheriff

Berlin Police Dept. 8

Ocean City Police Dept. 57 81
Pocomoke City Police Dept. 10 1
Snow Hill Police Dept. 6
Worcester County Sheriff 24

Securit

Ocean Pines (non-mandated) 8

STATE AGENCIES

Police

Bowie State College 12 3
Frostburg State College 18

Gieneral Services Adm.-Annapolis 42

General Services Adm.-Baltimore

Md.Alcohol § Tobacco Tax Enf.Unit

Maryland Park Service 120

Maryland Port Administration 76

Maryland State Police 1564

Maryland Toll Facilities 201

Mass Transit Administration 37

Morgan State University

Natural Resources Police 205

Towson State University 23
University of Baltimore

University of Md. -Baltimore City 64

-Baltimore County 15

~-Eastern Shore 9

30

NAME
Securitx

Dept.of Health
Boys'Village

e
L]
L

Holly Center

1
I
A
i,
o Lo
o
i i E '
3 “"v’ "t

Crownsville State Hospital
Deer's llead State Hospital
Eastern Shore State Hospital
Great Oaks Center

Maryland Childrens'Center

Maryiand Training School

Montrose School

Rosewood State Hospital 6

Springfield State Hospital 8

Spring Grove State Hospital 10

Victor Cullen School 2
2
5
8

FULL-TIME PART-TIME RESERVE AUXILIARY

Coppin State College 16

& Mental Hygiene
of Maryland

(=238 72 o 3 NY

=t

Department of Iluman Resources 1
Md.Center for Public Broadcasting

e Maryland Military Dept. - 2 loca.
. Maryland School for the Deaf -

SUMMARY

Local Agencies

105
24
32

13

174
State Agencies

17
21

The three

largest Police Departments are:

Columbia and Frederick 12 2
Maryland State Lottery 3
Mutor Vehicle Administration 4
Salisbury State College 13
St. Mary's College 11

Police Departments

Sheriff's Departments
Security Agencies (Mandated)
Security Agencies (Voluntary)

Total

Polic? Departments with a total manpower of 2,407
Security Departments with a total manpower of 105

Baltimore Police Dept.

Maryland State Police

Baltimore Co.Police
Dept.

3,410
1,564

1,223
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SIGNIFICANT PROBLEM AREAS

Study of overall tralning patterns Indicates a need for more entrance-
level and In-service level training to be conducted Wy approved schools
and academies. The Commisslon staff does not have the resources to conduct
"hands-on" mandated and needed tralning and must rely on departmental or
cooperative efforts +o do so.

Tralning content, teaching strategles and systems for evaluation of
training must be created to gulde all entrance-level and mandated |n-
service level programs, A new training apparatus must be designed to
extensively revlse or wholly replace the current subject-orlented curricy~
lum. Such & curriculum would be based upon the attalnment of performance-
oriented objectives. The identiflcation of such obJectives requires an
expensive analysis of all the tasks of pollce agencles throughout the
State. Federal funding has been recelved to make +the task analysis and
develop the performance objectlives.,
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MEMBERS OF THE COMMISS|ON

During Fiscal Year 1978, the Commission was composed of the
fol lowing members:

W. Donald Pointer
Deputy Secretary of the Department of Public Safety and
Correctional Services - Chairman

Clifford G. Kershner
Correctional Tralning Officer, Maryland Correctional
Training Center - Vica Chalrman
Appointed member, July |, 1978 - June 30, 198l

Mark A. Levine
Commissioner, Division of Correction

Donald Atkinson
Acting Director, Division of Parole and Probation

Arnold J. Hopkins
Director, Division of Parole and Probation
Replaced Mr. Atkinson at January 26, 1978 meeting

Paul A. WBgeléy
President, Maryland Probation, Parole and Corrections

Assoclation

James P. Tinney, 11|
President, Maryland Probation, Parole and Corrections
Assoclation
Replaced Mr. Wageley at January 26, 1978 meeting

Charles H. Hickey, Jr.
President, Maryland State Sheriff's Association

Donald C. Barnes
President, Maryland State Sheriff's Assoclatlion
Replaced Sheriff Hickey at September 27, 1978 meeting

Francls R. Ford
President, Maryland Commur ity Correctional Administrators
Association

Gordon C. Kamka
Warden, Baltimore City Jail
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Francis B. Burch
The Attorney General
Represented by Henry J. Frankel, Speclal Assistant, Attorney

COMMISSION MEETINGS

General, Division of Correction

Dr. Robert B. Levinson
During FY 1978 the Correctional Training Commission met as fol lows:

Administrator of Inmate Program Services, Federal Bureau of ‘
Prisons : m
Dr. Calvin W. Burnett -
President, Coppin State College N 31st Meeting November 28, 1977
Appointed by the Maryland Council on Higher Education :
‘ 32nd Meeting January 26, 1978
William J. Kunkel
Sheriff, Harford County 33rd Meeting Aprit 12, 1978
Appointed Member, July 1, 1976 - June 30, 1979
34th Meeting June 30, 1978

J. Brown Hardy replaced W. Donald Polinter as Chalrman of the Commission.
During FY 1979 the Correctlional Training Commission met as follows:

During Fiscal Year 1979 the Commission had the following changes: m

* 30th Meeting September 27, 1977

o
goss
”
—
—
.
—
—

Edwin R. Goodlander replaced Mark A. Levine as Commissioner of the

Division of Correction. 35th Meeting October 5, 1978
Kent W.Mason replaced Francis R. Ford as the President of the Maryland 36th Meetling January 29, 1979

Community Correctlional Administrators Assocliation.

il 37th Meeting Aprit 26, 1979

Calvin A. Lightfoot replaced Gordon C. Kamka as Warden of the Baltimore A_‘.ﬁ !

City Jall.
Stephen H. Sachs replaced Francis B. Burch as the Afttorney General, m
R. Michael Galeone, Sheriff of Worcester County replaced Ben Forrest, )

Sheriff of Talbot County as an appointed member from the Eastern nm

Shore. i
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CORRECT IONAL TRAINING ACT

Article 41: Section 70B, Maryland Code Annotated. Correctional Tralining
Commission

(a) Declaration of Legisiative Purpose:

The General Assembly hereby finds and declares that a need for
improvement in the administration of the correctional system exists
In order to beiter protect the health, safety and welfar- of Maryland
citizens; that the ultimate goal of the correctional system is to make
the community safer by reducing the incidence of crime; that estab-
lishing a system with significantly Increased power to reduce recidi-
vism and prevent recruitment Into criminal careers will require a suffi-
clent number of qualified staff to perform the many tasks to be done;
that recent studles have revealed that greater training preparation
for correctional work would be highly desirable; that this need can
be substantially met by the creation of educational and training pro-
jrams for persons who seek careers as correctional, probation and parole
offlcers; +that such persons should be required, whiie serving in a
probatlionary capacity prior to permanent appointment, to receive
efticlent training provided at facilities approved by a Commisslon
created for such purpose; that by qualifying and becoming proficlent in
the fleld of corrections, such persons shall individually and collectlively
better Insure the health, safety and welfare of the cltizens of this
State.

(b) Definitions - -~ - As used in this section:

(1) "Approved correctional training school" means a school approved and
authorized by the Correctional Training Commission to offer trainling pro-
grams as prescribed In this section.

(2) "Commisslon" means the Correctional Tralning Commission or officers
or employees thereof acting on its behalf.

(3) "County" means any county which within I+s jurisdictlion has or
wili have a correctional unit as deflned in this section.

(4) "Correctional unit" means any governmental organization or activity
of the State, any county, or any municipality which has by statute, ordi-
nance, or court order the responsibility for the care, control and super-
vision of inmates In correctional Institutions, for persons declared to
be parolees or for persons placed on probation or suspension of sentence.
However, the term "correctional unit" does not Include the State Depart-
ment of Juvenile Services.

(5) "Municipality" means any incorporated city of any class which,
within Its jurisdiction, has or will have a correctional unit as defined
in this section.

(6) '"Permanent appointment” means an appoiniment having permanent

status as a correctional, parole, or probation officer In a correctional
unlt as defined in this section.
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(7) "Correctional officer" means a member of a correctional unit,
as defined In this sectlon, who Is charged with and actually performs
those duties that relate to the Investigation, care, custody, confrol
or supervision of persons confinsd to places of Incarceration or deten-
tion, or persons under parole supervision, or persons placed on proba-
tion.

The term "Correctional officer" does not Include any person serving
as such solely by virtue of his occupylng any other office or positien,
nor does the term Include *he head or deputy head of any correctional
unit, any sheriff, warden, superintendent or any person having any
equivalent title who Is appocinted or employed by a govermment to exer-
cise equivalent supervisory authority.

(8) "Correctional supervisor' means a correctlonal offlcer who has
been promoted to first-|line supervisory duties.

{(9) "Correctional administrator" means a correctlional officer who has
been promoted from a supervisory rank to flrst-line administrative duties.

(c) There Is hereby established in the Department of Public Safety and
Correctional Services of the State of Maryiand, a Correctional Training
Commission whose membership shall conslst of the following |3 persons:

(1) The Deputy Secretary for Correctional Services: the Director of
the Division of Parole and Probation; the Commissioner of Correction;
the President of the Maryland Community Correctional Administrators'
Assoclation; the Preslident of the Maryland Sheriff's Assoclation; the
President of the Maryland Probation, Parole and Correction Assoclation;
a representative of the Federal Bureau of Prisons to be designated by
Its Director; +the Warden of the Baltimore City Jail; the Attorney
General of the State; the president of one university or college
within the State which has a correctional education curriculum to be
appointed by the Maryland Councll on Higher Education; and three correc-
tlonal, parole or probation officers or officlals of the State to be
appolnted by the Secretary of Public Safety and Correctional Services,
with the approval of the Governor, to represent different geographic
areas of the State, the appolniments to be made to three-year terms pro-
vided that, for the Initial term, one officlal shajl be appointed for a
term of one year, one for a term of two years, and one for a term of
three years.

(2) The Deputy Secretary for Correctional Services shall be the
Chairman of the Commission.

(3) Each office holder, except the Deputy Secretary for Correctional
Services and the three persons appointed by the Secretary of Public
Safety and Correctional Services, may serve personally at any or all
Commission meetings or may designate a member of his respective asso-
ciation, office, department, university or college, bureau or agency to
reprasent and act for him at the meetings as If he were personalliy
nresent.
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(¢) (1) The Commission, at Its initial organizaiion meeting to be held
promptly after the appointment and qual!fications of its members, and
thereafter annually, shall elect a vice~chalrman from among its members.
The Commission shall meet at such t!mes within the State of Maryland as
a majority of Its members or I+s Chalrman or the Sacretary of Public
Safety and Correctlon may determine. A majority of the Commission

shall constifute a quorum for the transaction of any buslness, the per-
formance of any duty, or for the exercise of any of Iis authority.

(2) The Commisslon shall maintaln minutes of Its meetings and such
other records as 1t deems necessary,

(3) The members of +he Commission shall recéive no salary for service
on the Commission, but all members shall be reimbursed for thelir reason-
able expenses lawfully Incurred In the performance of thelr officlal
functions.

(4) The Commission shall report at least annual ly to the Governor,
the Secretary of Public Safety and Correctional Services and the Legls~
lature as to Its activities,

{e) Subject to the authority of the Secretary of Public Safety and
Correctional Services, the Commission is vested with +he fol lowing
powers, authority, responsibllities, and dutles:

(1) To prescribe standards for the approval and the continuation of
approval of all schools at which correctional, parole or probation
training courses required by the Commission shall be conducted Including
but not limited to present existing State, regional, county and municipal
Training schools:

(2) To approve and Issue certlficates of approval to such correctional
training schools, to inspect such schools from +ime +o time, and to
revoke for cause any approval or certificate Issued +o such school ;

(3) To prescribe the curriculum, the courses of study, attendance
requirements, eligibility to attend, equipment and facilities, and
standards of operation for such tralning schools;

(4) To prescribe minimum qualifications for Instructors at such
schools and to certify, as qualified, Instructors for approved training
schools and to Issue appropriate certiflcates to such Instructors;

(35) To certlty correctional officers who have satisfactor!ly completed
tralning programs and to issue appropriate certlficates to such correc-
tional officers;

(6) To conduct and operate approved correctlonal tralning schoois as
defined In this subtitle;

(7) To appoint, with the approval of the Secretary of Public Safety
and Correctlonal Services, an execut|ve direcior, to serve at Its pleasure,
wh:lshall perform general adminlstrative functlons, and to fix his compen-
sation;
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(8) To employ such other persons as may be necessary to carry out the
provisions of this section, upon approval of the Secretary of Public
Safety and Correctional Services, and as provided for in the State
budget;

(9) To promulgate with the approval of the Secretary of Public
Safety and Correctlional Services, such rules and regulations as may
be reasonably necessary or appropriate to accompllsh the purposes and
objectives of this section;

(10) To make a continuous study of correctlonal training methods and
procedures for all correctional schools and to consult with and accept
the cooperation of any recognlized federal, State, or municipal correc-
tional agency or educational institution;

(I1) To consult and cooperate with unlversities, colleges and
Institutions for the development of all general and speclallzed
courses of study for correctional offlcers as defined in this section;

(12) To consult and cooperate with other departments and agencles of
the State concerned with correctional tralning;

(I3) To perform such other acts as may be necessary or appropriate
to carry out its functions and dutles as set forth in this section.

(f) A probationary appointment as a correctional offlcer, a correc~
tlonal supervisor, or a correciional administrator, as defined In this
section may be made for a total perlod not exceeding one (1) year for

the purpecse of enabling such a person seeking permanent appointment to
take a training course as prescribed by +he Commission. Such an appolintee
shall be entitled to leave of absence with pay during the period of the
training program.

(g) On or after July I, 1976, no person shall hereafter be glven or
accept a probationary or permanent appolntment as a correctlonal offlcer,
a correctional supervisor, or a correctional administrator, as defined In
this sectlon, unless such person satisfactorily meets such qualifications
as may be determined by the Commission.

(h) Except as expressly provided in this section, nothing herein con-
talned shall be deemed to |imit the powers, rights, duties, or responsi-
bitities of municipal or county governments.

SECTION 2, AND BE IT FURTHER ENACTED, That +hls Act shall take effect
July 1, 1976.
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CHANGES IN THE COMMISSION'S
RULES AND REGULA S

The Commission has the authorlty to promulgate Rules and Regula-
tions as may be reasonably necessary or appropriate to accomplish the
purposes and objectives of the Correctional Tralnlng Act. The Com-
misslon first published the Rules and Regulations In 1973,

During FY 78 there were changes in the Commlission Rules and
Regulations as shown below.

Rule .0l (B)

The Commission mandated that four hours of fire alr mask
training be Included in the Correctional Officer and Classlfi-
cation Counselor entrance-leve| programs. Further the tralning
was extended an additional six hours with most changes occur-
ring In the Security Block. The principal change affected flre-
arms training which was increased from one to two days.

Rule .0l (D, E, F)

Mandated tralning for Correction Speclalists, A six-month
on-the-job tralning program was mandated for correction speclalists
working In State run or contract pre-release centers. Thls on-the-
Job training Is in addition to the mandated four-week training also
required of correctlonal offlcers and classification counsel lors.

Rule .0 (H)

Suspension of mandated training for supervisors. This tralning,
origlnally mandated In 1976, was rescinded because of staff cuts,
The Commission directed the staff to relnstitute the training when
feasible.

Lurlng FY79 there was one change In the Commission's Rules and
Regulatlons affecting Rule .01(G), Mandated Training for Parole and
Probatlon Agents. The rule change eliminated some tralning subjects
and added others.,
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FY 78

During the FY 78 period mandated and non-mandated training con-
tinued through +he Maryland Correctional Training Academy. As In +the
past trainers were detalled to the Academy from participating agencies.

The mandated +raining Included ten Correctional Offlcer/Classiflication
Counselor programs (four weeks In length); four Parole and Probation Agents
programs (six weeks 1n length); and three Correctional Staff programs
(three days In length).

The Commission sponsored four sessions of a one-week management
training program entitled the Public Administration Skills Workshop.
Thls non-mandated program was federally funded and conducted by the
Unlverslty of Maryland Conferences and Institutes Division. Middle
managers from seventeen State and local agencles attended. The program
was a modifled version of a program offered top managers a year ago.

It was the only management tralning effort Sponsored thls year.

A significant accomp| Ishment was the recrul+tment and tralning
of a new cadre of trainers.

The Commlission staff reallzed that entrance-level tralning for
correctional officers could double in the near future with +he Increased
authorization of offlcers resulting from +the opening of new facilitles.
Instead. of doubling class size to sixty students, the Commission
directed the staff to recruit new tralners,

This was done In January and February, 1978. About twenty trainers
were recruited, but by the +ime +heir elght day tralning concluded,
eleven were certifled. They then went through a period of observation
of modules which they were assigned In the Ccrrectional Offlicer program
and then began training In June.

Thelr addition to +he staff now allows the Academy to conduct
concurrent programs.

FY 79

In FY 1979 the only non-mandated training was In-service training
for correctional otficers for the Depariment of Corrections. Funds
were appropriated to traln +hree hundred offlcers In twelve sessions of
a three day tralning program. Those sesslions were conducted from Jan-
uary through June, 1979 and 296 officers were tralned,
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The mandated tralning In FY 79 as in FY 78 included ten €orrectional
Officer/Classification Counselors programs; four Parole and Probation
Agent programs; and three Correctional Staff programs each of the same
length as the previous year.

The program dealt with basic securlty procedures, human relatlons
and first ald and safety. Those officers attending were those experlenced
offlcers who had no prior training.

The Architectural and Engineering study for the training academy was begun
In FY 78 and was not finished unti| the second half of FY 79. Blds for
renovation were recelved in June 1979, The low bid was considerably higher
than the funds avallable. Additicnal Federal funds were received both
from the Governor's Commission, and matching funds from +the Department.

Renovation shouid begin In October, 1979 and be completed six months
later.
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TRAINING STATISTICS FOR FISCAL YEARS 1976 & 1979

Correctional Officer/ Parole and Correctionz! Public Tralning Correctionzl
Classification Prcbaticn Staff Administration for Officer
Counselor Entrance Entrance Skills Trainers I[n-Service
Entrance Level Level Level Workshop Program Program
125 Hours 156 Hours 18 Hours 40 Hours 48 Hours 24 Hours
FY 78 FY 79 FY78 FY79 FY 78 FY 79 FY 78 FY 78 FY 79
Division of Correction
Headquarters - 5 - - - 4 1 3 -
House of Correction 46 13 - - 13 8 13 - 53
Institution for Women 15 6 - - 3 2 2 - 19
Camp System 1 47 - - 3 13 8 - 52
Tralning Center
(Hagerstown) 28 25 - - - 16 6 - 57
Correctional Institution
(Hagerstown) 16 10 - - 16 8 13 - 57
Reception Center 4 1 - - - 3 3 - -
Community Corrections 1 - - - - - 6 - -
Penitentiary 31 41 - - 7 3 11 - 57
Patuxent Institution 25 27 - - 3 21 5 - -
Baltimore City Jalil 12 18 - - 6 5 11 1 -
Countlies
Al legany 3 3 - - - - - - -
Anne Arundel 3 2 - - - 1 - - -
Baltimore 6 8 - - 6 3 2 - -
Calvert 5 18 - - - 6 - - -
Caroline 1 2 - - - - - - -
Carrol i 3 6 - - - - - 1 ~
Charles 1 2 - - - - - - -
Frederick 6 4 - - - 5 4 - -
Garrett 1 1 - - - - - - -
Harford 3 8 - - 1 1 1 1 -
Howard 6 3 - - 1 1 - - -
Montgomery 23 1 - - - 3 6 1 -
Prince George's 15 26 - - - 1 4 2 -
Queen Anne's 1 1 - - - - - - -
St. Mary's 4 2 - - - - - - -
Talbot 1 2 - - - - - - -
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Training Statistics for Fiscal Years 1978 & 1979, cont.
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Correctional Officer/ ‘Parole and Correctional Public Training Correctional
Classification Probation Staff Administration for Offlcer
Counselor Entrance Entrance Skills Trainers [n-Service
Entrance Level lLevel Level Workshop Program Program
125 Hours 156 Hours 18 Hours 40 Hours 48 Hours 24 Hours
FY 78 FY 79 FY78 FY79 FY 78 FY 79 FY 78 FY 78 FY 79
Counties, cont.
Washington 5 7 - - - - 3 -
Worcester 2 5 - - - - - -
Lismas House - 3 - - - - - - -
Division of Parole and
Probation - 3 74 65 - - 24 1 -
TOTAL 278 317 74 65 59 98 120 13 295
4 ! | i
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SIGNIFICANT PROBLEM AREAS

The Correctional Tralning Academy staff was cut from aelght to
two when the General Assembly did not fund six positions which were
previously federally funded. Those posltions Included the training
operations and research functions. The positions remaining are the
Asslstant Executive Director and his secretary,

In order to continue operating an Academy there was a shift in
workload where the Assistant Execut]ve Director assumed all research,
development and evaluation tasks, as well as administration of Academy
classes. This of course precludes anywhere near the quantity of
research, currlculum design, program and testing evaluation previously
provided by the four man RD&E Sectlon. Day to day logistics for
Division of Parofe and Probation programs was assumed by Its tralning
coordinator. Loglstics for Correctional Officer and Correctional

Statf programs was dlrected by a Hagerstown Training Officer who was
assisted by other trabners.

There are real problems with the qual ity of the programs. At
this time It must be assumed that tests are Invalld, This Is so
because there now 1s |Ittle capabllity to monitor new Information in
the field and Incorporate i+ Into tralning objectives and test materials.

Logistics is a major problem. A flnal problem 1s the staff's Inabllity

to adequately monltor enforcement of the Commission's Rules and Regula-
tions., :

As a result of the cuts, the mandated training program for correc-
tlonai supervisors was terminated. Also, $16,000 of Federal Funds +o
provide scholarships to management training programs went unspent. This
was because the Asslstant Executive Director did not have the time to
manage the project.
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