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PREFACE 

This document presents plans for three new program facilities for 
the, Arkansas Department of Correction. The plans are only part of 
the ADC's Fiscal Year 1981-83 budget request: other ADC prioriti~s 
are set forth in summary form' in the Program Plan, Appendix B, and 
in detail in the ADC's formal budget package. 

The three plans specify only the essentials for complying with current 
court orders, and management of the Arkansas prison population. The 
Program Plan is followed by a Technical Report containing many data 
sets and analyses which were the bases of the planning process. The 
planning process, managed by th,e ADC executive staff, included the 
participation of ADC line staff, many Arkansas officials, and resource 
persons from the National Institute of Corrections and the Institute 
for La~ and Policy Planning. . 

Throughout the development of these plans, emphasis has been placed 
on.minimizing the costs of correFtions for the Arkansas taxpayer, and 
maximizing the opportunities for productive work for ADC inmates. 
While certain federal standards have been considered in meeting court 
requirements, the, plan is an, Arkansas plan, aimeckat'Arkansas' unique 
resources and problems, and at Arkansas' pride in ~eing responsible 
fo r i tSI,\ own direct ion "_ )) 
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INTRODUCTION 
It has been 11 years since the federal courts found that many aspects 
of the Arkansas Department of Corrections (ADC) were unconstitutional. 
This year the ADC prisons approach their most critical development 
stage. Since the consent decree in Finney v. Hutto was negotiated in 
1978, a great many significant improvements have been made, including 
some reduction in over-crowding, development of new policies and 
procedures and a classification system, and most recently the acquis
ition or construction of new facilities with excellent program potential. 
Nonetheless, the federal courts, through regular monitoring by a 
Compliance Officer, continue to scrutinize Arkansas' failure to comply 
with many constitutional standards. This report summarizes the ADC's 
plans to open three essential program facilities, to comply with court 
ordered requirements, and to better manage Arkansas' corrections. 

Elsewhere conditions strikingly similar to those in the ADC facilities 
have contributed to disastrous prison disturbances. In New Mexico, 
for example, 33 people died in a riot causing over $20 million in 
damages, much more than the entire Fiscal Year 1978-80 ADC operating 
budget. In a recent instance, the federal courts went so far as to pay 
inmates money damages for each day they resided in unconstitutional 
prisons, to penalize a con'ections system which was out of compliance. 
A recent ruling in Washington, D.C. provided over a half-million dollars 
in such damages to inmates of Lorton Prison. 

Unless Arkansas develops a new and wider range of programs and spaces, 
the ADC cannot meet the constitutional requirements of the consent 
decree. Without more flexibility, corrections management and staff 
cannot continue to control and manage a growing arid ·increasingly 
diverse inmate population. Without the kind of system development 
set forth in this plan, it can be predicted that the federal courts 
will not continue to be patient, and may in fact prevent Arkansas 
officials from administering the ADC. 

This report is a summary of ADC's current program plans to open three 
new, specialized corrections facilities with nearly 800 beds, which 
will substantially aid the state's efforts to have, overall, a 
constitutional corrections system which is manageable, legal, and safe 
as well as humane. The proposed program facilities include: 

1) 

2) 

Diagnostic Unit (DU) at Pine Bluff with 376 beds, at a Fiscal 
Year 1981-82 cost of $1,985~375, (104 new positions). The 
Diagnostic Unit will provide for a modern process of intake, 
orientation, and classification, for centralized medical and 
mental health services, as well as for work and industry programs. 

Special Programs Center (SPC) with 100 ~eds, at a Fiscal Year 
1981-82 cost of $1,274,413, (55 new positions). The SPC will 
provide concentrated services for medically and mentally disabled 

~-------
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inmates requiring ongoing or temporary protection ootside mainline 
pri sons. Th.i s faci 1 ity has two opti ons for 1 oeati on: opti on one 
would be a newly constructed facility at the ADC site in Pine 
Bluff; option two would be a remodelled building at the Arkansas 
State Hospital at Benton. 

3) Wrightsville Unit (WU) with 300 beds at a Fiscal Year 1981-82 
cost of $1,532,403, (74 new positions). This facility is the 
long-needed honor unit to house minimum security inmates for 
work and pre~release as well as industries. 

Two facilities, the DU in Pine Bluff and the WU already belong to 
the ADC, and require only funding for staff and basic operations to 
open. The DU will be housed in a new facility built by inmate labor, 
while the WU will be housed at a former youth reformatory facility. 
The SPC will require construction of a new facility at the ADC site 
in Pine Bluff (option one), or remodelling of a potentially available 
building at the Arkansas State Hospital (option two). 

Several other major points should be stressed. ·First, the ADC 
regards this request for three new program facilities as essential 
to rational and safe management and control of corrections, ana to 
meet legal mandates. Second, this request is only one element of 
a package of crucial ADC budget items; other pr~ority requests total 
$6,368,079 for Fiscal Year 1981-82.* , 

Third, this request is far from one aimed at an optimal system, 
oriented to American Correctional Association Standards. Major 
features of an optimal program would include a more substantial 
reduction in capacity at the Cummins and Tucker Units, two new 
400-bed medium-security units, a larger network of work-release 
centers, and so on. 

* Other items include employees' upgrade and overtime ($541,013), 
needed food and equipment ($1,604,440), additional operati'ng funds 
($115,695), unfunded and new positions ($3,895,668), and funds for 
probation and parole ($301,263). 
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THE NEED 
Beyond federal court requirements, the essential need for these new 
facilities is manifest at many levels. Currently, over-crowding 
and a mixing of security cl assifi cations drasti ca lly 1 imit program
ming and safety at the Cummins and Tucker Units, which" are the ADC's 
major facilities. The Cummins Unit is utilized to house maximum, 
medium, and minimum inmates' as well as disabled inmates, and thos~ 
in need of mental health services. Pre-releas~, work-release, and~~ 
all new prisoners are also now housed at the Cummins Unit, making 
management and control as well as programming virtual1yimp~5sible. 

Recent ADC planning studies further support the need for these three 
facilities. The studies encompassed population estimates, inmate 
profiles, an inmate survey, extensive interviews, and. a review of 
program data and budgetary and legal factors. 

Projected population increases, current problems, available 
facilities, and simple economics all emphasize the Vital need to 
modernize, expand, and organize the corrections system to treat 
what otherwise may result in violent disorderf federal takeover, 
and continued national embarrassment for Arkansas prisons. 

The inmate population is expected to increase in coming years. In 
May of 1980 the architectural firm of WD&D developed population 
projections and resulting bed capacity requirelilents from eXisting ADC 
data. These figures were set forth in a study entitled "A New Maximum 
Security Unit." Below, those projections are presented. 

POPULATION GROWTH 
Based on historical data (1978-79), anticipated Arkansas Department 
of Correction population will increqse at a rate of 8.5 percent per 
year. 

Anticipated Housing Needs: 

Total Inmate Population 

1980 

2,800 

1981-82 1983-8-1, 

3,297 3,811 

C~rrently the,AD~ is con~ucting a major inmate projection study 
alme~ a~ predlctlng ADC l~mate population in a sophisticated manner, 
to ald ~n long:ter~ plannlng,and,capital improvement budgeting. 
Populatlon proJectlons of thls klnd will improve on, the "linear 
trend" approach, which has historically been used and to some 
degree has matched actual counts. New projection~ will provide not 
only a better estimate of current trends, but also a reliable 

estimate of "highs and lows"~ and actual projections of security 
classifications as a proportion of likely future po~ulation over a 
five-year range. Once these projections are made ADC will be able 
to propose other, needed facilities and/or programs to deal with 
likely future;·~population increases. For now, however, it seems 
beyond question that the current population will continue to rise 
in the next two years regardless of policy or statutory changes. 

" I"' 

Profile analyses demonstrated varied and distinct inmate types,1 
including the very old and infirm, many "victims" unable to adjust 
in large units, and a great many low-custody inmates with a proven 
work history and ability to contribute to their current upkeep and 
to support of their families. Responses on inmate and staff surveys 
revealed expressed needs including enhanced safety and at least 
baSic programming. Staff interviews pointed to the need for better 
classification and program assignments, including more specialized 
housing and less over-crowding. The profile suggested that many 
more inmates could financially contribute to the ADC thrqugh ex-
panded work-release, and that enhanced pre-release program 
preparation for re-entry into community life was desperately 
needed. Last, economics demonstrate the cost-effectiveness of . 
using available and existing facilities to giYe Arkansas, for 
apprOXimately $6 million, what other jurisdictions are spending five to 
ten times more to develop.* 

The present capacity and functional roles of ADC's prisons are 
depicted on the diagram entitled ADC 1979. The Women's 
Unit in Pine Bluff will remain the only facility for female inmates. 
The men's system currently consists of three major elements.. The 
Cummins and Tucker Units are both over-crowded and greatly exceed 
ACA standards for institutional size; the Cummins Unit is in fact 
three to four times as large as the recommended maximum institutional 
size. Operations at the Cummins Unit are also b'Jrdened by the fact 
that one oversize facility must house every identifiable inmate" 
type, despite the fac~~"that there are ne"ither sufficient specialized 
staff nor spaces to properly handle certain inmate types, (e.g., 
medically or mentally disabled; aged inmates), Further, the Cummins 
and~Tucker Units are designed for medium and maximum custody 
operation; only the 225 beds currently in use at the State Hospital 
in Benton provide a setting for badly needed minimum security 
programs (e.g.,.pre-release and work-release). 

1 Institute for Law and Policy Planning, for National Institute of 
Corrections. "Working Papers. 1I (Unpublished draft, August 19, 1980.) 

n 

* For mean construction costs, see NeilL~. Singer and Virginia B. 
Wright, Cost Analysis of Correctional Standards: Institutional
Based Programs and ~1role, Vol.l. Alexandria, VA: Correctional 
Economic Center, 1976. 
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\. FACILITY 

C = Cummins Unit' 
-. , 

T = Tucker Unit 
BWR/PR == Benton Work Release & Pre-Release 
MCWR = Mississippi County WorkRelease 
NWAWR = Nq~hwest Arkan\~as Work Release 
BLPC = Boonevi"e Livestock Production Center 

CUMMINS 
1650 

BLPC 
15 
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INMATE TYPE 
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INTAKE = New Inmates & Recidivists 
YOUTH· = Youthlul First OHenders 
MIN = Minimum Security Inmates 
MED = Medium Security Inmates 
MAX = Maximum Security Inmates 
PR/WR = Pre-Release·&Work Release 
PMD = Parmanenll~ Medica"y Disabled 
MDO =. Mentally Disordered Offenders 
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The diagram entitled ADC 1981-82 deDicts the addition of 
DU, SPC, and WU to the ADC system.*' Several beneficial impacts 
are noteworthy. First, DU becomes the intake point for the system, 
while the Cummins Unit truly becomes the main unit for medium 
custody inmates. Specialized function~ such as intake, orientation, 
and medical are handled at DU. SPC, as a sub-element of DU's 
programs, will handle prisoners with medical and mental disabilities 
who cannot now function at the Cummins and Tucker Units. Removal 
of such inmates from these units will permit simplified and smoother 
operations. As noted, WU will serve as a work-oriented minimum 
security unit; this facility will house many inmates now living in 
program spaces at the Cummins Unit. Aside from reducing over
crowding, these buildings can be reconverted to work-oriented uses 
with a resultant increase in programming space at the Cummins Unit. 

A comparison of ADC units in 1979 and those proposed,demonstrates 
the critical roles to be played by DU, SPC and WU in developing 
the essential elements for a system of corrections, and compliance 
with court requirements. 

PROGRAM IMPACTS 

When the three programs are fully operational, nearly 800 beds will 
be available to the ADC.** (See ADC BED CAPACITY diagram below.) 
One obvious impact will be to increase the bed capacity of the total 
system; another impact will be to permit an appropriate redistribution 
and a separation of various distinct inmate populations within the 
ADC, each with different needs and each presenting different manage
ment, security and program requirements. The primary factor here 
will be the removal and rehousing of 300 inmates from the industries 
building at the Cummins Unit. 

Addition of DU, SPC and WU will have several other important and 
positive impacts on the ADC operation. These new initiatives 
will have the potential to meet many of the outstanding requirements 
of the consent decree. Elimination of over-crowding at existing 
units will increase control, safety, and morale, and will improve 
management. Moving inmates from industry buildings and shops will 
help to normalize and stabilize daily routines, and permit reuse of 
these buildings for programs. Indirect effects would include a 
substantial reduction of the potential for a major prison disturbance 
from over-crowding, and for federal court actions which might require 

* Longer range expansion plans are also shown, e.g., Maximum 
Security Unit at Tucker and a work-release program for Southwest 
Arkansas. 

** Note that actual current capacity includes 215 beds not yet 
permanently funded but part of this request. 
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FACILITY 
C = Cummins Unit 
T = Tucker Unit 
OU = Diagnostic Unil 
WU = Wrighlsville Unit 
SPC ,. = Special Programs Center 
BWR/PR = Benton Work Release & Pre-Release 
MCWR = Mississippi County Work Release 
NWAWR = Northwest Arkansas Work Release 
BLPC = Booneville Livestock Production Center 
CARC = Central Arkansas Restitution Center (proposed) 
SWACC = Southwest Arkansas Correctional Center (proposed) 
MAX UNIT = MaximuID Security Unit (proposed) * INCL\iDES ONLY DU.S,PC. WU , CU ...... INS BED CAPACITY C/iANGES 
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the state to pay monetary damages to prisoners housed in uncon
stitutional prisons. 

DU, SPC, and WU will ~nhance the work tradition of the ADC; Over 
600 of the 800 beds will be directly oriented toward work 
programming.* From 200 to 300 inmates will contribute directly to 
their upkeep through prison industries or work-release programs, 
while the remaining inmates will be involved in ADC construction 
projects or facility support, such as kitchen work or farming. The 
work-release orientation may also reduce recidivism (and future 
state costs) becau$e inmates who have job skills and are employable 
upon release are more likely to stay out of prison. 

Provision of a range of custody settings (minimum, medium, maximum) 
will create a better "fit" between diverse inmate types and their 
unit assignment. This, in turn, will create more stability and 
better control systemwide and at each unit. A parallel impact is 
that this range of environments will expand the range of incentives 
and disincentives for inmates. For certain inmates, good behavior 
at the Cummins or Tucker Units might be rewarded with reassignment 
to DU or WU; for others, bad behavior might result in reassignment 
to the Cummins Unit. (See diagram: ADC 1981-82.) 

Similarly., the new program elements will add- substantial management 
flexibility to the ADC system. As the diagram entitled TYPICAL 
INMATE FLOWS shows, inmates can be assigned througridifferent units, 
according to their classification, behavior and in'dividual needs: 

In summary~ the three program initiatives will give the ADC the 
capacity to comply with court orders, and to manage a growing and. 
diverse population. The planned program facilities will benefit 
the overall ADC system enormously, and, with other ADC priority: "-, 
request~, provide for the safe and efficient m~nagement of Arkansps I. 

correctlons. '",' 

* The remaining beds will be for intake, medical, and mental health, 
. or protectiv~ housing use. 
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C ::l Cummins Unit,. 
T = Tucker Unit 
DU = Diagnostic Unit 
WU = Wrightsville Unit 
SPC ; Spec,jal Programs Cenler 
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A. PHILOSOPHY, GOALS AND SYSTEMWIDE NEEDS-DU 

The complexity af the ADC prisons and programs have increased dra
matically with more varied and sophisticated inmates, new communi
ty based programs", and additional facilities. To use these pro
grams and facilities most effectively and to manage increased 
numbers and co~plexities in the inmate population, it is essential 
that a sophistitated intake system be in place. The Diagnostic 
Unit at Pine Bluff will be the facility to house this upgraded 
program. 

The reception and classification function shouid be the central 
mechanism by which the individual offender committed to the ADC 
is placed within the system of programs and facilities. The es
sential goals of an intake and classification system are to 
evaluate each offender's potential for rehabilitation and risk of 
violence or escape, and to make or revise program and housing 
assignments based on these evaluations. The reception and classi
fication system is thus a cornerstone of the double responsibil
ities of correctional administration: offender rehabilitation, 
and institutional and community security and safety,* 

Efficient management of the 'growing number of diverse offenders 
entering the ADC system, with their special needs and unknown 
r;,sks, necessitates development of such an intake and classifica
tion system managed separately from the programs of mainline 
custody facilities. For the ADC system to operate effectively 
within constitutional limits, management must protect the weak 
from the 'strong, identify and separate the young and unsophisti
cated from hardened offenders, and target those with serious 
medical and mental ,health treatment needs 1i:"or special programming . 
It is essential to identify dangerous offenders and escape risks 
at intake for proper management and supervision of any correc
tional system. 

The Diagnostic Unit at Pine Bluff (bU) will allow for such a 
modern corrections intake process, complete with assessment 
classifications, orientation, and testing functions. Benefits of 
this new program and facil i ty, beyond the simpl e admini strati ve 
efficacy inherent in a separate specialized intake process, in
clude a significant reduction in over-crowding at the Cummins Unit, 

* National Advisory Commission on Criminal Justice Standards and' 
Goals, ,Corrections (1973), Standards 6.1,6.2; American Law 
Institute, Model Penal Code, (1962), Part III, Article 304; 
National Clearinghouse for Criminal Justice Planning and Archi
tecture, Guidelines for the Planning and Design of Regional and 
Community Correctional Center for Adults (1971), Section B. 
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with a parallel increase in programming and services and a major 
decrease in security problems. In addition, benefits can be 
expected system~wide due to more adequate screening (e.g., identi
fying mentally disordered offenders and others with special needs 
for programming and housing assignments), and a rational, and 
therefore cost-effective utilization of special services. Ameri
can ,Correctional Association Standards support the intake and 
screening program concept; ACA Commission on Accreditation features 
the desirability of providing separate facilities for new inmates 
to ensure that they receive adequate and proper attention from 
staff, and do not have to compete with the general inmate popula
tion for needed services. l These same ACA Commission on Accredi
tation ~tandards stress the enormous importance of the receptio~' 
period immediately following admission in identifying attitudes 
and problems regarding incarceration, and in helping inmates ad-
just to an institut10n. 2 . 
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-B. PROGRAM SUMMARY-DU \\ 

The Dia,gnostic Unit (DU) will be a mUlti-purpose facility designed 
to ser~e system-wide needs. DU will open wit~276 beds, and ul
timately have a 376-bed capacity. Major DU programs include: , 

l) Centralized inmate intake and classification (76 beds); 
,'\ '.\ 

2} Medical and mental health services (32-36 beds);* 
c 

3) Construction crews (200 beds); and, 

4) Facility work cadre-prison industry (100 beds). 

The ~udget req!lest for this facility is approximately $2 million 
,each year for 'fiscal year 1981-82 and 1982-83; one hundred and 
'four (104) new positions would be created, (or, 75 if the out-, 
'side medical contract is approved). 

The primary purpos~, of the., DU wi 11 be to serve as a central in
take facility for new and returning inmates. 

During the intake process, general eval~atioh/screening and risk 
assessment, as well as orient~tion, will result in preliminary 
c1assificatt-on and housing assignment. Inmates will be evaluated 
to determine educational levels and physical condition, and to 
identify those in need of special treatment such a's detoxification 
or mental health services. The intake proces~ will stress securi
ty risk assessment, a chief factor in unit assignment. The orien
tation, including presentation of rules, ri-ghts, and AOC expecta
tions, will set the tone foi future inMate behavi9r.** 

1t, T;hese 32-36 hospital beds are not included in system bed capa
city" as they are "not for p,ermanent assignment. 

** ADC has 'employed four, offender classifications to designate 
inmate good time. The, four classes have also been used to 
designate security status. Class I contains three sub-classes, 

"A, Band C, which refer to varying degrees of minimum security. 
The,cl asses are as follows: 

, 

, C1 ass I - (A, B & C) - 30 days reducti on for each 30 days 
served; minimum security. 

Class II -:: 20 days reduction for each 30 days served; medium 
security. ,', ' 

Class III - 8 days red~ction for e~ch 30 "days served; medium 
security., 

c 

C'lass IV - not regarded for good ti,me; maximum security. 
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Inmates in the central intake" fact 1 ity will be made up of first 
offenders and recidivists. ADC estimates that of approximately 
140c new inmates monthly, slightly mbre than half will be first 
commitments, and less than half recidivists. Without substantial 
changes in the pattern of convictions in Arkansas, the expected 
stream of commitments will generally mirror the characteristics 
of the current ADC population. 

The DU will also serve as the centralizeimedical and mental 
health program for the ADC system, housing inmates with serious 
medical or mental health disorders during treatment or recovery. 
Following treatment, inmates with medical problems will De re
turned to thei.r units oi reassigned; inmates with serious mental 
disorders of a violent or self-destructive nature may be trans
ferred to Rogers Hall for observation while manageable inmates 
with "treatable" mental health problems will be reassigned to the 
Special Programs Center~* 

The fo~lowing cases of a mentally disordered and a medically dis
abled 1namte serve as examples of the type of inmate to be housed 
at DU. . 

. Mentally Disordered Inmate: 

The fo 11 owi ng case s tupy is drawn from inmate records. 
This inmate is curr.ently housed at the Cummins Unit is' 
in his early 30's, and has twice attempted suicide.' 
He received mental health treatment several years prior 
to irycarceration, at a community mental health center. 
The lnmate had a drug dependency prior to conviction 
and is no.w dependent on drugs received as med; cation. 
The ADC staff psychiatrist has diagnosed this inmate as 
"schizophrenic, delusional and anti-social." The in
mate is unable to live in the pods or dorms and must 
~e IIlocked down ll fo~ hi~ own protection. He is respond~ 
1ng slowly to psych1atrlc treatment but needs continued" 
intensive treatment unavailable at the Cummins Unit. 

Medic~lly Disabled Inmate: 
" 

The following case is drawn from records of an actual 
inmate. This inmate is a medically disabled offender 
currently at the Cummins Unit who would be assigned to 
the SPC. He is ~ paraplegic in his early 30~s. His 
par,lysis is not particularly degenerative however 
he is experiencing some curvature of the s~ine and ~as 

* Rogers Hall is the Arkansas Department of Mental Health's 
forensic psychiatric facility. 

an associated spinal cord condition requiring medication 
four times each day. If he were to contract a kidney 
infection, beGause of his underlying paralysis, he would 
be in.~need off'special medical services. He would be 
transferred from the SPC to the DU until his condition 
had stabilized, and then returned~ 

DU will also house a facility work cadre and a system-wide con
struction crew to wo'fRin the overall ADC building and remodeling 
program. The work cadre inmates will provide facility support, 
(e.g., kitchen and maintenance) and will work in three distinct 
prison industries;Jdiscussed later. The construction crew will 
undertake maintenance and new construction at various ADC units, 
and also work in public service (e.g., flood clean..:'up) in towns 
where ADC has facilities. Centralizing the construction crew in 
this manner will ·enable comprehensive project planning, management 
and quality control, as well as more concentrated job and skills 
training. As an added benefit, housing the construction crew at 
DU will substantially relieve over-crowding at the Cummins Unit. 

The following example of a typical .,work cadre and/or construction 
crew inmate was drawn from inmate profile records, and provides a 
picture of the type of inmate to be recruited for these programs: 

The inmate is in his early 30's. Prior to incarceration 
his employment consisted of a tour of duty in the Army 
and some cement work. His current assignment has been 
in construction of the DU. He has no prior history of 
escapes, violence or psychological problems. His classi
fication is IC. 

Construction of the DU is nearing completion. The infirmary, 
diagnosti.c clinic, administration area, work cadre dormitory wings, 
and intake rooms are built. Imminent completion of the intake 
housing cell "block (74 beds) will permit a phased implementation 
of most planned programs. The permanently assigned housing block, 
wi th two 50-bed dormi tori es and a 1 OO-bed,s i ng1 e ce 11 block, wi 11 
be ready by .,Spri ng, 1981. 

.~:D_evelopmentof the DU will have several beneficial impacts for the 
" AfJC. Firsts the DU is an important element in creating a correc

tions "system" rather thana collection of unrelated, inefficient 
facilities. DU plays a 'central role in the new system because it 
will 'provide specialt~ed and concentrated services in the areas 
of intake and claSSification, and medic~l and mental health ser
vices. A modern corrections intake process complete with diagnos
tic, Glassification, testing and orientation will provide a more 
accurate assessment of each.~e* inmate, whiGh wtl1 in turn provide 
a more re.l iab 1 e housing assignment and secUl~ity classi fi cation. 
This improved intake process will a'lso help reduce probl~ms in the 
safety and general management of the other un its. .. 
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Procedures for c~lassifying prisoners are crucial-to determinations 
of security level requirements. A classification system is the 
administrative mechanism whereby rational inmate placements are 
accomplished. Classification is based on a IImatching ll of inmate 
characteristics with system resources and capabilities, regarding 
both housing and programming. It is essentially a process of 
estimating how much risk an inmate poses to the safety of staff, 
other prisoners, and him or herself; and, what prisoner needs 
should and can be maximized within available resources, (e.g., for 
a particular geographic placement or program enrollment). 

'Beyond improved administrative efficiency,. housing and programming 
of 200. permanently assigned inmates at DU \\li11 have a significant 
effect on all ADC unit operations. Most will be minimum and 
medium custody.inmates transferred from the CUlTullins Unit. The 
result will be to reduce the severe over-crowing at Cummins, in 
turn i~proving management, security, and inmate/staff morale, as 
well as drastically increasing potentials for inmate programming 
and services (e.g., prison industry). These actions will be 
critical in meeting several key provisions of the consent decree. 
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c. FACILITIES-DU 

(' 

" 

, J) 

° 

LOCATION AND HISTORY 

(( 

The Pine Bluff Diagnostic Unit (DU) shares a 127 acr~ site with 
the ADO Central Administrative Offices and the Womens' Unit~ just 
out~Jde of the city of Pi~e Bluff, about one mile west of Highway 
65. Pine Bluff initially contributed 80 acres to the ADC' to 
buU~ the Womens' Un1t in t, he early 19705. Construction began in 
1972iunder an LEAA grant providing for the use of inmate labor. 
In 19~\4 an additional 47 acres was contributed by a group of 
10cal~businessmen ("Fifty for the Future") to join the site with 
a mai~\ road. Construction of the OU began in July, 1974. The 
fi rst ~phase wi 11 sQon Qe camp 1 eted, andcomp 1 eti on of the per- . 
manently assigned housing in 1981 will give DU a capacity of 376 
beds. 

FACILITY" INVENTORY 

The'DU will be housed" ina new fad 1 i ty speci fi ca lly d~signed for 
centralized intake, medical and mental health services. The' 
facility was originally planned to have a l76-bed capacity in 
five"main elements~ including:' administration" and service; infir
mary; d'iagnostic, clinic; transit housing cell block; and a work 
cadre dormitory. During construction the program expanded to, in
clude another housing block (200 beds'), and a prison industries 
bUild,ing. As the ,,s,:itec:plt::n ~hows, the facility is designed with 
a central circulatiori='spine, with program elements attached too, 
th~ spine. ' ' 

The'table ~elow lists thamain wings ~f the building and outlines 
their functions. \ 

fY 

TABLE I 

" RECEPT Ioit "AND CLASSIFICATION 'UNIT 
• . "-' \.! ,~ 

£) 

Area' " 

• Administration 
& Service 

" " 
,', 'Diagnos.ti c Cl i ni c 

1/ " 

Comments 

Conta~ns administration; "visitihg; 
inmate processing; and, inmate 
dining. 0 

Emergency rooms; x-ray; dentist; 
o secur.ity cells (4)'~ ci'assrooms; 

offi ces; and conferenc;e" room. 
, " 
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c: 
Table I cont'd. 

Intake Housing 76 single cells clustered around 

)(~\ 
Cellblock (76 two-story day rooms, with central 
single cells) control room, and fenced exercise 

I yard adjacent to cell block. "/ 
~~ork Cadre Fourteen 6-man squad rooms grouped 
Dormitory around two 2-story day rooms; and 
(100 beds) 16 single cells, with a central 

control room. 

Permanently Two 50-bed dormitories; and 100 
Assigned Housing single cells, in 3 stories, clus-
Block (200 beds) tered around 2 day rooms and a 

c central control room. (Scheduled 
;, completion: 1981. ) 

II 
Pri son~Tndustry " Currently houses a 200-inmate J) 

Building construction crew. 

TABLE II 

HOUSING CAPACITY SUMMARY 

Number of Beds by Type 
:~ 

0 
\ ~. , ~., 

Single Squad I 
, ~~, Wing , Cell s Rooms Dorm Total Function I l ~', !; I: 

I: 
Intake 76 76 Intake &~ 
Housing Orientation 

Work Cadre 16 84 100 Faci 1 i ty/Sup-
Dorm port & Pri'son \) 

Industry 

Permanently 100 -.- 100 200 Construction 
Assigned Crew, & 'Prison 
Housing Industry ;:] 

Infirmary .llil (12) , 1m. 
::, ., 

.r Ii 

Total Bed . 192 84 °100 376 .,(32) . 
" Capacity i 
Q. " 
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D. SECURITY-DU 

Security at the DU will be based upon the phy~ical configuration 
and security features of the facility as well as the various pro
gram elements for the four categories of offenders to be housed at 
DU: (1) intake assessment and orientation; (2) medical/mental 
health; (3) construction; and (4) work cadre/prison industry. 

PROGRAM SECURITY 

The DU will house the complete range of inmate security classifi
cations, since all new inmates will be received and processed 
through th;s facility. Because of this wide range, DU security 
is of utmost concern, especially for incoming new inmates. Pro
grammatic elements, a~ they relate to security, are discussed 
below in terms of the four inmate categories to be housed at the 
DU. 

Intake, Assessment, and Orientation - 76 Inmates 

Inmates and inmate records will be thoroughly reviewed and records 
verified on intake, and an administrative summary or classifica
tion report will be quickly developed. This report will be based 
on a new classification system, accompanying records, interviews, 
and the orientation process (discussed below). The administrative 
summary will reflect the relationship between the life of the in
mate coming into the system and the system itself, in terms of 
future housing assignments, work assignments, and va~ious facility 
program features. The administrative summary will feature a risk 
assessment, offering assistance to DU security staff in managing 
the inmate during the DU stay, and will follow the inmate to 
future housing assignments. Medical and mental health issues will 
be identified at the intake stage, and resulting data, featuring 
security information, will be assembled in the administrative 
summary. 

Orientation: 

Orientation at the DU is crucial to ADC security, not merely at 
the DU but throughout the inmate's term when housed at other 
facilities. Orientation is to be a program for providing the in
mate with information meant to elicit his expectations of the ADC, 
and ADC's expectations of the inmate. Following orientation, in
mate behavior will be strictly monitored by staff so that a consis
tent tone for AOC discipline is set at the beginning of an inmate's 
term. 
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Return to RCU: 

Inmates who adjust poorly to the DU or have special needs will be 
considered for a slightly longer stay. Those inmates having 
trouble adjusting to their first subsequent housing assignments 
may be considered for a short-term return to the DU for further 
orientation and assessment. 

Medica.l and Mental Health - 32-36 Inmates 

In addition to physical security, program security for inmates 
assigned to DU for medical and/or mental health treatment will be 
provided through an intake orientatiori process, and the implied 
limited mobility of an infirmary program. In addition, thes~ 
inmates will be kept somewhat separate from other DU inmate~~ 
Medical and mental health protocols set forth in recognized s~an
dards will be employed regarding drugs and medical equipment. 
Also, an intensive staffing formula will be employed to further 
insure security. . 

Construction Crews and Work Cadre/Prison Industry - 300 Inmates 

In addition to physical security, program security for construc
tion crew and work cadre/prison in ustry inmates will be chiefly 
based on traditional staffing patterns (i.e.~~field supervisors), 
and enhanced thorough scheduling of inmate mo~~~ent to avoid con-
tact with other inmate categories. . ,. 

PHYSICAL SECURITY 

A variety of security provisions have been included in the design ,'I 

of the DU. Specialized functional areas such as the diagnostic ''I, 
clinic, the infirmary and the intake housing cellblock, have 

,been designed to be locked off from other parts of the building. 
Entry and exi t from these areas wi 11 be contro 11 ed by securi ty 
officers. Inside the building, major control points exist in the 
service and administration wing and within the infirmary. A cen-
tral contrbl room is also provided in each housing block. 4 " 

Outside the building there is a sally port with a control point; 
this area will provider security while inmates are entering or 
being transferred from the facility.5 A perimeter fence with 
several gun towers will ring the facility, while a control point 
on the main drive will be used to monitor vehicle and visitor 
entry.6 . 

SECURITY ~1ODIFICATIONS 

To strengthen DU security the ADC plans two design modificati~ns. 
The first is the addition of a separate walkway which will run 
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parallel to the spine corridor, situated outside the DU building. 
(See DU Security Site Plan.) This walkway will essentially be a 
covered walk with fences on both sides; the walk will be connected 
to the exit of each wing, and will be designed to ~low independent 
access by security forces in the event of a disturbance. 

The second modification is the ~ddition of metal strapping or bars 
inside the contro1 rooms of the facil ity. '"Hardening" of these 
currently glazed-irr spaces will provide an added measure of secu
rity over ana above the lexan already installed. 
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E. PROGRAMMING-DU 

Each new inmate will remain in the DU for approximately two weeks. 
During this time the daily program will include intake and follow
up interviews, counseling, testing and other intake and classifi
cation activities, as well as education, and work and recreation 
programs. Inmates will also receive a general orientation to the 
ADC and be provided with related reading materials (i.e., Inmate 
Handbook). Screening for immediate needs (e.g. hepititis, de-
tox and suicide prevention) will take place within 24 hours. 

Repeaters will go through this process in a much shorter time (2-
3 days) as they are familiar with the system and will require less 
orientation and information gathering. In most cases, inmates 
sentenced under Act 378 (Community Release) will go directly from 
DU to the Wrightsville Unit (WU) after an abbreviated intake. At 
WU, these inmates will then be processed for community release. 

INTAKE FUNCTIONS 

Reception 

Whenever a new commitment is received at DU, the following will 
occur: 

1) Examination of commitment papers to ensure legitimacy; 

2) Assignment of ADC number; 

3) Search of person and property by security personnel to ensure 
against contraband; 

4) Written inventory and storage of personal property and is
suance of receipts; 

5) Shower and hair care; 

6) Issuance of clothing; 

7) Photographing and fingerprinting, including notation of identi
fying marks or other unusual physical characterist-ics; 

8) Medical exanlination to insure that illness and other health 
and hygiene problems can be treated, and to avoid detrimental 
program and work assignments. Medical staff will also thor
oughly examine inmates for indications of drug or alcohol 
abuse, and provide for detoxification if needed; 
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9),. RecOt'ding and ver'ifying basic personal data and infonnation to 
be used for mail and visiting list; ,::c 

10) Assisting inmates in notifying their families of admission and 
procedures for mail and visiting; 

11) Issuanc~ of Inmate Handbook~ • 

12) Assignment to housing unit; and preliminary program assignment: 

The following schematic summary shows the relationship between in
take and classification and the processes of housing and prO'gram 
assignment. 
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PHASE I: PHASE II: 

DATA COLLECTION DIAGNOSIS 

Focusing on: Analysis of: 

-social 
-psychiatric 
-vocational 
-education 
-medical 

-forensics reports 
-presentence reports 
-DU interviews 
-DU background checks 
-DU tests 
-DU observation 

-
Supplement 

-sources of criminal 
behavior/problem I 

-personality 
-sbcioeconomic poten-
tials for rehabili
tation 

-aptitudes 
-ski 1 1s 
-interests • 
-community ties 
-physical status ~ 

i 
i 

,/ if 
'~l'! 

.- -
Revise 

PHASE III: 

PLACEMENT PLAN· 

Stated as: 

-initial placement 
-subsequent steps 
-performance ob-
jectives for 
each step 

Con,strained by: 

-security classi
fication 

-housing assign
ment 

-length of sentence 
-program avail-
ability 

Designed with: 

-i~mate participation 

/--

PHASE IV: 

PERIODIC OR FORCED 
EVALUATION 

Initiated by: 

-pre-established 
interval since 
initial "placement 
or last evaluation 

-inmate request 
-faci 1 i ty superi n-
tendent request 

Revise 

SCHEMATIC SUMMARY, DU PROGRAM PLACEr-1ENT AND PLANNING FOR INDIVIDUAL OFFENDERS 
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Orientation 

Each new inmate will participate in an extensive orientation pro
gram designed to provide the inmate with an understanding of the 
ADC ~orrectional system, its rules, and the'program choices it 
provldes. The primary goals of orientation are to impress upon 
the offender,the seriousness of transition from community life to 
incarceration, while minimizing the traumatic and disorienting 
aspects of that transition. The offender will be given a clear 
understanding of the new "social system" being entered. Likew;,se 
the ?rientation period will be structured to help minimize dis- ' 
~uptlon to.the offende~ls family (which typically follow the 
lncarceratl0n,of a famlly member, often the primary wage earner). 

The following topics will be included in the orientation: 

1) 

2) 

3) 

4) 

5) 

Review of intake and classification procedures and responsi
bilities; 

Over,view of the correctional system, including identification 
and description of ADC facilities, programs, and services; 

Review of rules, regulations, disciplinary and grievance pro
cedures, and prisoners l rights; 

D~tailed discussion of correspondence, visitation, and corrmu
nlty release or furlough procedures; 

I~troduction.to "prison life and society", including discUf;~ 
~lon of the lnte~personal relationship p,atterns typical aml',hg 
lnmates, and varlOUS related survival skills. ' . 'I 

The orientation period will include careful provisions for offen
ders to miik~ necessary arrangements for and with their famili.es. 
Off~nders' ~ll~ be encou~aged not only to understand what to expect 
durlng thelr lncarceratlon, but also to coordinate that under
standing with plans and arrangements for their families during 
that period of time. 

Where possible and appropriate, trained model inmates will be 
emplo~ed !n the orientation pro~ess to gain credibility with 
enterlng lnmates, and teach varlOUS survival skills required to 
t~ke full advantage (If programs and services, and to avoid c;olTlTlon 
pltfalls and problems. r10del inmates will always be used only 
under staff supervi~ion. 

Assessment Data 

In addition to information concerning inmate1s criminal history 
and verification, the following data will be collected: 
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Social:· Information on the offender1s family and cultural 
background will be collected from available pre-sentence and 
forensi c reports, suppl emented by in-depth intervi ews'. ~nfor
mation will ascertain the depth of'the offender1s Uroots ll or 
ties in the community, as well as pointing to interpersonal or 
family problems .that may be relat~dto criminal behavior, and 
that may continue ttl cause attitui~inal or behavioral problems 
during incarceration; , 

Mental/Behavioral: Primary sources of mental/behavioral data 
will be available forensic and/or pre-sentece court reports, 
supp 1 emented as needed by furtheir tests and i ntervi ews . More 
si gnifi cantly, thi s data wi 11 be suppl eJnented by systematic 
observation of inmate behavior and interactions while housed 
at the DU. 

3) Educational: Information on past laducation \'1111 be collected, 
and inmates will be tested to evaluate actual educationa~ 
level, for purposes of mandatory school programming, and to 
identify aptitudes and interests. 

4) Vocational: In addition to background reports regarding past 
employment, all inmates will be screened regarding various 
aptitudes or mechani~a1 abilities that may be useful in meet
ing ADC systemwide rl~eds (e.g., heavy equipment operator 
skills). ' 

Classification and Assignment 

ADCi s i'n the process of putting iin place an improved compreh~n
sive·clas~;fication system. The goals and objectives of this 
system are: , 

1) 

2) 

3) 

To provide a system to maintain control of offenders while 
assuring their safety and well being as well as the safety and 
lives of ADC staff and the Arkansas public~ 

t.'i 

To recommendc programs and services for inmates according to 
individual needs and availability of ADC resources. 

To develop, verify and maintain information necessary for the 
purposes of'!i,ndividu'al inmate decision-makillg and ADC long-
range program planning. 

When in place, this classification system'will employ specific 
criteria to determine whether an inmate is placed in a maximum, 
medium or minimum security setting. An "inmate placed in maximum 
security is likely to have a history of violent ,behavior and poses 
a risk of violence to other inmates, staff~ or public. An inmate 
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likely to be placed in minimum security is considered'responsible 
and reliable, presenting no real risk of violence or escape. 

Development of a new comprehensive classification system involved 
input from many ADC staff, and NIC consultants. Twelve tasks were 
invol ved: " 

1) Assessment of existing Arkansas Classification System; 

2) Analysis of Classification System goals and objectives; 

3) Review of information and information services; 

4) Analysis Of classification assessment and testing instruments; 
'. 

5) Evaluation of staff discretion in classification; 

6) . Review of classification. procedures for Special Management 
Inmates; 

7) Analysis of procedures for matching offendElr needs with ADC 
needs; 

Review Of classification for custodial purposes; 

Review of classification procedures; 

Analysis of efficiei)cy of the classification system; 
• 

8) 

9) 

lO) 

11) i 
EvaluatioQ of the relationship of the classification syst!~ , 
components to the criminal justice system; and 

12) Review of procedures used to update the system. 

The effectiveness of ADC classification will continue to be ham
pered by a lack of background information provided 'by sentencing 
courts. Rather than rely on,self.reported data, extensive phone 
verification will be necessary from courts and elsewhere concern
ing basic offender information, (i.e., nature andseriou~ness of 
offense, prior record). 

Offender Participation 

T~e pr~gr~m plan for t~e.off~nder will be developed with the indi
v~dual s lnformed partlclpatlon, so that options, re4sons for par
t1cular program placements, and expected results in terms of 
individ~al r~habilit~tion a~e ~utually understood. This procesj 
~f worklng w1th the 1nmate lS 1mportant to increase the probabi'lity 
D! succ~ssful inmate.p~o~r~m parti~ipation, and to encourage posi
tlVe agJustment by m1nlm1z1ng feellngs of rebellion or~ helplessness. 
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As a more general principle, an inmate1s rights to refuse to par-
d ticipate in some programs will be taken into account. 

Program Evaluation 

Inmate progress evaluations will be structured so that program 
evatuation and planning adata can be extracted from results. 
Evaluations will serve two purposes: to review inmate performance, 
and provide planning information regarding the relative success or 
effectiveness of programs and services in motivating or rehabili
tating inmates. 

MENTAL 'HEALTH SERVICES 

The DU will serve as the central facility for handling and coordi
nating medical services to inmates with serious mental health 
problems, (i.e., psychotic or suicidal). Along with identifying 
serious mental disturbances in newly admitted inmates, DU mental 
health staff will screen inmates developing similar problems while 
housed at other institutlons and treat them in the high-security 
sections of DU. Inmates with serious mental disorders of a 
violent nature that pose a threat to the physical safety of the 
community may be transferred to Rogers Hall for observation. In
mates with serious mental disorders who can control themselves 
or be controlled without serious threat to the community will be 
eventually assigned to the Special Programs Center (SPC). A 
major objective of the Special Programs Center is to help inmates 
return and adjust to the uni ts and eventually to the communi ty, ',I 
after release. 

In providing adequate housing and treatment for the mentally ill 
offender a major problem is that housing and management routines 
are not easily altered to accommodate special inmates, particularly 
when changes would affect only a small proportion of the prison 
population. The behavior of mentally disordered inmates is neither 
unde~stood nor tolerated by the general .inmate population, and 
so reactions pO$e threats to inmate security and general opera-. 
tions. A further problem involves the current mode of treatment. 
and management of mental illness throu~h use of psychopharmaceutlc 
agents. This approach requires strict security procedures to 
prevent access to drugs by nonpatients. The creation of the DU 
and Special Programs Center will help solve all these probl~ms. 

It is also recognized that the prison environment itself creates 
stresses that in themselves are considered causes of mental ill
ness. Among these are: 

I 

Discouragement of clOSe interpersonal relationships with other 
inm~tes or custodial officers; 
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2) 

3) 

4) 

5) 

6) 

Lack of socially acceptable sexual outlets; 

Dependency on others .to meet needs; 

Loss of identity; 
'~" 

Lack of opportunity to express feelings of resentment or anger; 
and, 

Fear of harm from other inmates. 

These factors must be recognized, and a comprehensive treatment 
p~an developed to c?unteract them. The AOt mental health system 
w,ll not only functlon at DU, coordinated with the Special Programs 
Center, but adequat~ me~tal .health services will be provided at 
each .and every ADC lnst,tutlon. Adequate staffing and programming 
a~ these other institutions can in some cases prevent the escala
t,on of mental health problems to the level necessitating referral 
to SPC or Rogers Hall. 

MEDICAL SERVICES 

The ~ 978 consent decree di ctates: II Reasonab 1 e' and necessary medi ca 1 , 
~urglcal! and dent~l care will be provided to all inmates, and no 
lnmate wlll be asslgned to work beyond his or her physical capacit,y:,' 

In ~ene~al ,.ACA standards require that health care services within 
an 'rystltutl0n sh?uld be comparable to those available to the . " 
publl~, and chronlc and convalescent cases should receive con~~nuous 
care. " .! 
Inmat~s with serious medical probl~ms of an infectious nature (i e . 
hepatltis), or requiring immediate minor surgery win be treated' ., 
and house~ at DU and.then ret~rned to their units, or reassigned. 
Those de~lned as havlng a permanent medical disability (PMD) will 
be rea~s~gned to the Special Programs Center. PMD is defined as 
a c~n~l~lon~hi~h renders an inmate unable to perform most physical 
act~v~tles wlthln regular agency operations (e:g. blindness or 
sen1l,ty). ' 

Minor. il~nesse~ will c?ntinue t? be treated at each unit's infir
mary, w~lle maJor surglcal serVlces will continue to be provided 
b.y outslde medical faciljties. . 

VISITING 

R~~earch substantiates the strong and consistent positive relation
sh~p b~twee~ pargle success and maintaining strong family ties 
whlle 1n prlson. Institutional visiting programs are the key 
element to.sustaining such tjes, while simultaneously enabling 
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prisoners to strengthen skills in relating to others and to commu
nity not'ms. Incarceration creates a severe crisis not only for 
the inmate, but for the family; this is when the family can either 
group together or disintegrate. Within resource constraints, the 
ADC will provide the inmate with opportunities for family visits 
during this stressful time. Speaking with family members will 
also provide DU staff with.first-hand informa~ion concerning the 
inmate's socl-al history and be particularly helpful in understand-
ing interper~Dal or family problems that may be related to . 
criminal behaV'}or and future lIacting out ll during incarceration. 
If the family is involved during the initial stages of incarcera
tion at DU, they are more likely to be there for support upon 
parole or discharge. 

PRISON INDUSTRIES 

The industries program planned for the DU will be housed in the 
large warehouse. Half of the warehouse will be used for industries 
storage and prison industry support functions~ including storage 
of raw materials, inventory control, and storage of finished goods. 
Other spaces in the warehouse support area will be for office 
space for the Industries Administrator, a secretary, and a book-
keeper. 

The chief DU industry will be a garment operation, employing 20 
inmates, producing inmate clothing and special orders for state 
agencies. Also, an inner-spring/fire retardant mattress fabrica
tion operation will be developed to employ 10 inmates, chiefly for 
mechanical work. Last, 10 inmates will work in a box fabrication 
oper~tion, producing cardboard boxes .for packaging and for other 
pr~son industries, and state agencie~ (e.g., fil~ boxes for file 
storage). In all, 40 inmates will be employed in the three pri~on 
industry programs at the Diagnostic Unit. 
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F. BUDGET-DU 

Budget Item 
nRegular Salaries 
'}No. Positions 

Correctional Officer I - 52 
Correctional Officer II - 2 
Correctional Officer III - 5 
Correctional Counselor II - 7 
Corrections Unit Personnel & 

Training Officer - 1 
Corrections Asst. Superintendent - 1 
Corrections.Chief Security Officer - 1 
Corrections Food Production Mgr. - 1 
Clerk Typist It - 4 
Secretary I - 1 " 
Data Entry Operator II - 1 
Inmate Intake Supervisor ~ 1 
Corrections Business~Mgr. (Tucker) - 1 
LPN II - 7 
X-Ray Tech. Superv./X.."Ray Tech. II - 1 
Pharmacy Asst. - 1 

. Centrex Servi ce Supervi sor - 1 
Physician Specialist ... 1 . 
Nurse II -5 
Corrections Nursing Director - 1 
Dental Hygienist - 1 
Medical Technologist - 1 
Medical Records Technician - 1 
Nursing Aide/Nursing Asst~ I - 4 
Corrections Psychologist II - 1 
Corrections Chief Psychologist - 1 

Personal Services Matching 
Maintenance and Operations 
Conference Fees and Travel 

Includes: official business 
meals and traveJ. 

Capital Outlay 
Data Proce~sing Services 

Includes: lease "of terminals/DCS 
Tota 1 Op'erati n9 Requests 
FY 1981-82 Initial Capital Outlay 
TOTAL 

Fiscal Year 
1981-82 

$1,140,941 
104* 

257,530 
502,104 

700 

24,100 

$1,925,375 
86,820 , 

$2,012,195 

Fiscal Year 
, 1982-83 

$1,206,918 
104 .? 

258,100. 
554,170 

800 

1,500 
8,310 

$2,029,798 
0 

$2,029,79f3 
*If the health services contract is approved, 29"fewer pOsitions 
would be required. \'" 
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A. PHILOSPHY, GOALS AND SYSTEMWIDE NEEDS-SPC 

It is estimated that between 10 and 35 percent of state and federal 
inmates have serious mental health problems. A large number of the 
ADC's mentally disordered inmates are receiving either inadequate 
treatment or not treatment at all. In addition, conditions in many 
prisons actually promote mental/emotional problems. 9 In 1977 the 
ADC estimated that 1I ••• those inmates with severe dysfunctional 
problems may make up 5% of the population; however, they are so 
retarded, psychologically disturbed, or aggressive that they are 
unlikely to be corrected and may progress to a lower level of dys
function in the typical prison setting. 1110 

A recent ADC survey of a sample inmate population indicated that as 
many as 22 percent of the inmates felt that their mental health 
problems were such that they required special services in prison, and 
four percent felt they needed placement within a special institution. 
The majority of surveyed inmates and staff believed that there were 
inmates in each unit who should be in another setting due to mental 
and behavioral problems. Such problems were most evident in three 
areas: harassment of others, inability to function normally, and 
violence to others.11 

Medical management of individuals classified as having a Permanent 
Medical Disability (PMD) present the ADC with perhaps its greatest 
difficulty, not only from a strict fiscal standpoint, but also with 
respect to appropriate medical staff supervision of such cases. 
PMD denotes a condition which renders an inmate unable to perform 
most regular physical activities required by the corrections program, 
although limited duties may be authorized on a case-by-case basis 
with physician's recommendation. Most PMD's require d direct "hands
on ll treatment regimen, and since the ADC current staffing pattern 
greatly restricts such contact, these inmates often must be referred 
to outside facilities with resultant budgetary encumbrances. 
Hospitalization costs can exceed $125.00 per day, and physician 
costs are $500 to $1,000 per case per month. (Last year, three 
inmates cost nearly $125,000 each.) Material expenditures (i.e., 
medications and specialty devices such as artificial limbs) can cost 
from $250 to $750 per case per month. 12 

Inmates with serious mental disorders and those classified as PMD's 
are serious obstancles to efficient and effective operation of the 
ADC system. Left in the Cummins or Tucke~ anits they make it 
practically impossible to meet consent decree requirements 
regarding medical and mental health, as well as inmate safety. 
Their required level of care cannot be maintained because of 
lack of trained staff and the need to serve everyday medical and 
mental health needs of the general population. Moreover, because 
these inamtes are d'j sab 1 ed, they are often taken advantage of by 
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fellow inmates, threatening inmate and institutional security. 
Thesecproblems are further intensified and compounded by general 
over-crowding at the major institutions. The ADC is in need of a 
facility which will accommodate these concerns, and that, 
specifically, will: 

1) ptovide for special management of inmates who require close 
medical or mental health supervision; medication, therapy, and 
other appropriate programs; 

2) Reduce the discord created ih other institutions attempting 
to deal with these problems (while understaffed, over
burdened and beyond capacity). 

The proposed SPC program facility, will meet the medical and 
mental health needs of the ADC system described above and allow 
the ADC to meet consent dec rea requirements as well as to begi~ 
to comply with modern correctional practices. It will serve, 
somewhat, to reduce prison over-crowding, while concentrating 
this special caseload at a facility where appropriate resources 
can be focused and provided in .. ,a specialized setting more amenable 
to efficiency and effectiveness. 
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The Cummins and Tucker units cannot adequately accommodate inmates 
who are either permanently medically disabled (PMD) or who have 
certa in types of menta 1 dj sorders . Some of these i nma tes wi 11 be 
treated at DU, but the majority can best be maintained at, the 
proposed SPC. SPC will house inmates with medical and mental 

, hea'lth needs who are not extreme security risks, but who cannot 
saf~ly function at the Cummins or Tucker units. Thus, SPC's 
overriding fUnction is to provide a protected, separate work and 
program environment for inmates whoarelgisabled, from the 
medical and/or mental health vi-ewpoint. ,',' 

Medtcally disabled inmates referred to the SPC will i~clude those 
classified as Permanently Medically Disabled (PMD) due to ~ge or 
infirmity. Examples of inmates appropriate for this unit would be 
those suffering from senility, blindness, deteriorating multiple 
sclero;sis or congestive heart disease. In general, inmates in the 
PMD program will meet the age and physjcal requirements for a 
geriatric or nursing care program, but will not have a serious 
communicable disease, a disease 4n process of rapid degeneration 
or a disease requiring in-patient medical care. Some (five to ten) 
will be confined to wheelchairs. 

Following are two 'ex~mples which petter illustrate the type of 
inmate who would qualify as a PMD: 14·-

-.:;, 

Case I 

This inmata is a ~6-year old disabled man with progressive 
deteriorating multiple sclerosis. At the time of incar
ceration he required one leg brace for support. Within 
three years ,the conditiun'has worsened tio the point that 
he heeds two arm crutches, both legs braced with a spring 
device to facilitate knee movement, and a wheelchair to 
move 10.ng distances. At this rate of deterioration, the 
inmate will be bedridden within a year. 

Case II 

Case II describes a 69~year old man with an above the'knee 
degenerating amputation, and a partial gastrectomy as a 
result "of cancer and pulmonary emphysema. Due to the normal 
aging process" these conditions are degenerating. , 
~ecause of the amputation, he is unable to adjust weight 
normally and is at' high risk for pelvic fractures and, 
resu1 ting compl i cations. c,\Hi s emphysemi c condition requi re's 

" close supervision "and the problems associated with the 
" amputation call forrestri cted 'acti vi ty. As this inmate I s 
. condition wo~sens jt is evident he will require extend~d ., 
hospitalization,,' ., 

'------

·1 
\ 



The long term mentally disabled offenders will consist.of. . 
individuals who cannot adjust or survive in the usual lnstltutlonal 
settings consisting of the following: 15 ' • 

1) Mildly retarded individuals (IQ of 50.to.79) w~o need social 
skills training and protectio~ from vlctlmlzatlon; 

2) 

3) 

Organic brain damaged who need th~ same services; 

Chronically psychotic who can be maintained on m~dication 
only if properly monitored; 

4) Acutely psychotic who have been stabilized to some degree at 
Rogers Hall or other ADC facility and are in need of further 
treatment; 

5) Suicidal and self-mutilative individuals who are borderline 
between an anti,..social personality and psychotic and are 
turning their anger against themselves rather than uthers. 

The following three examples are currently incarcerated men who 
are considered appropriate for the Special Program Center: 16 

Cas€;' I 

Case II 

This inmate is mentally retarded (IQ of 65), and has f 
seizure disorder. 'However, he has no physical signs of 
retardation. It is not until aft~r talking with him that 
one realizes he understands very l'ittle. He must be il) 
"lock down ll because he is so passive that he cannot d~ [end", " 
himself or h,is property, and has been victimized'by otl1er ' 
inmates. Because he is in lock down he cannot work or , 
participate in programs; his only recreation is to leave 
his cell for thirty minutes to shower. Of more concern, 
on at least one occasion this inmate was a}seep at pill 
call and missed his seizure medication. There are not 
enough staff or facilities at the Cummins Unit to provide 
for this inmate, resulting in a situation where the 
inmate "merely exists," wa(ehoused and at the mercy of an 
over-taxed prison. 

This example illustrates an acutely psychotic inmate who is 
passive, compliant and lacks average social intelligence. 
He becomes h~ghly agitated when inmates provoke him-with 
disparaging comments about religion. He knows something is 
wrong with him and repeatedly asks when he will be lIall 
right. II Several months ago he was sent to the Arkansas 
State Hospital after an incident which, by his 

r--"'---=""""'" 
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Case III 

description~ consisted of IIwearingll a garbage can (with 
garbage). He was returned to his previous prison 
environment with inmates who knew he had been in the IInut 
house." Two days later he made a suicidal dive off the 
third tier. 

Example III is a suicidal individual, sentenced on a ten 
year marlJuana charge. The inmate has an extensive drug 
,history, although it is debatable whether the drugs were 
the cause of his psychosis or a misguided attempt to treat 
it. He hears voices which condemn him and tell him he will 
suffer terrible pain if he does not kill himself. He is 
currently in the Arkansas State Hospital after an incident 
in which he cut his throat. There is concern that this 
inmate has been given as mucW medication as his body can 
tolerate, but if medication is decreased, the suicide 
risk will increase. ADC staff can neither adequately' 
monitor the medication nor maintain sufficient surveillance 
to establish reasonable suicide precautions. 

The SPC'will not accept individuals whose primary problem is acting 
out. A major institution, not a specialized treatment unit, is the 
best.'place to house individuals with antis,ocial personality 
problems. Indi~iduals with serious menta~ health problems who are 
considered dangerous to themselves and others will be referred, to 
Rogers Hall for observation. 

While most PMD's will be permanently assigned to the SPC, others 
will stay only as long as necessary to stabil ize the condition and 
return them safely to the appropriate ADC institution. A major SPC 
objective will be to help the inmate return to and adjust in the 
unit environment and, thus, eventually to the community, after 
release. G 
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c. FACILITIES-SPC 

LOCJ\TION AND HISTORY 

The Special Programs Center (SPC) will be housed either at the 
Arkansas State Hospital or at the Pine' Bluff tract. The following 
site plan shows the location recommended for the SPC at the Pine 
Bluff site. In the prece~ding program plan fO'r the Diagnostic 
Unit, the location and history of the Pine Bluff tract was discussed. 
Below, is a discussion of the ~ther suggested site for the SPC, 
a buildinQ at the Arkansas State Hospital .. 

The Special Programs Center may be housed at the approximately 
5-acre site of the Arkansas State Hospital in Benton, just off the 
stage Highway 30, about 18 miles southwest of Little Rock. The 
Ark~nsas State Hospital was originally built in the early 1930s 
with funds f~om the Work Progress Administration (WPA). Since 
1975 two bui 1 doings on the site have been used to house 20'0 ADC work
release and pre-release inmates. In recent years some of the 
Hospital residents have been moved to the Mental Health Agency in 
L.i ttl e Rock to allow fo t:' the reconstruct; on of some of the old 
buildings. 

FACILITIES INVENTORY 

As noted above, two alternative locations are proposed for the SPC: 
option one, on the DU si1;e, Pine Bluff; option two at the Arkansas 
State Hospital. The facility for option one would be a newly 
planned and constructed lOa-bed structure sited adjacent to the. 
DU infirmary wing, (see SPC site plan, option one). This building 
would be a two to three story concrete structure with single 
cells arranged in small clusters to enhance control and security. 
Offices, treatment spaces, day rooms, and a dining room would be 
incl'uded. 

!.f 

The proposed site for option two is in Building No. 62, & U-shaped 
two-and-a-ha1f story brick structure, at the Arkansas State . 
Hb~pital. Each of the main floors c~nsists of three wing~ which 
have a large dormitory";'type warm roc(~s, bathrooms and a number of 
single ce11saor isolatjon rooms. The building is air conditioned 
and ha~ been modified to meet fire code requirements. The lower 
floor contains several large rooms, including one previously used 
for a ocafeteri a, and a number of sma 11 er offi ces. SPC functi ons 
would reduce the housing capacity from 120, beds to 100 beds.' 

- -'-~------ --~ ~---~-~---~----~~~~ 
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BUILDING CONDITIO~ AND FUNCTIONAL ANALYSIS 

i~~d~ken~~~~i~~n~~~i~~d~;i~~~i~~;t~~ i~~ ~~~~~~~~ ~~~~~s~~dabove is 
o ma e the program operationa 1. Needed chan nec~ssary 
~OOf and ceiling repairs to the addition f res ~ange.from m1ryor 
~n'!1a~~ bathrooms. rt.o'difications would in~lu~eu~~~~~vf~~~~r~~e1n 
s ~~ ~i ~~~ ; c :~~~~ 1 

a ~~ r~!c~ ~ i G o~~~~w: ~~. p~~~ ~;~ ~ ~~ C:f ~: ~ ~~:\ri ty 

A perimeter security fence ld 1 
outside the SPC building ~~~ enc oselthe grounds immediately 
with fencing to ermit .,.' 1S area-.wou d be further' subdivided 
activities, (e.g P ret'"re!t~~nghanPdotoenuttd1al fo~ ~tS~ fo)r various inmate . ~ oor V1S1 lng . 

\\ 
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D. SECURITY-SPC 

PHYSICAL SECURITY SYSTEMS 

A range of security systems will be incorporated at the SPC, 
whether the facility is located at the State Hospital Site or in 
Pine Bluff, to insure inmate, staff and community safety. A 
perimeter security fence would ring the facility.17 The central 
control point at the facility entrance would have a sally port to 
control ingress and egr~~31 and outside the perimeter fence there 
would be a roving patr61.]~ Subdivision of the grounds, mentioned 
earlier, would permit a high degree of control for outside 
activities, and would, in effect, provide a second layer of 
fencing. 

Electric locking devices and security hardware would be provided 
for the main doorways. Inside the facility a central security 
station would monitor inmate areas with the use of electric 
surveillance-equipment, a~well as an intercom system. 19 At . 
each of the four housing wings there would be a security post, 
and in addition a roving patrol would be provided. In the 
dormitory structure at the State Hospital; single cell housing 
on both floors will be used for temporary quiet rooms and for 
inmates requiring close custody and intensive treatment. 20 
In the case of the facility at Pine Bluff, all housing would be 
single cells. 
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E." PROGRAMMING-SPC 

Functionally, the medically disabled and mentally disabled inmates 
wil1be,hhoused separately at the SPC. HOWever, all regula,r ADC 
mental health services available to ADC inmate~ willoalso be 
available to. SPC inmates assigned to, the PMD progrcun, to the 
extent tha t resources permit.' 

" ' 

Treatment will include medical cat'~,. psychotherapy, training in 
social skills and self-maintenance, educatian, constructiv~!use of 
leisutetime, occupational therapy. and for all thase inmates who 
are physically and mentally able, regular or sheltered productive 
,work. Every treatment plan is expected to prescrib'e t\<Jo to eight 
ho.urs of programming and work per day, suitable to. the physlcal 
and men~al status of the inmate. 

TRAINING 

Ana'toe'to objective";s to create an apprenticeship program at the 
SPC which' will tr'ain inmates as psychiatric aids and geriatric 
a~des, so that1;hey call, h, elp st"aff the SP~, and learn marketable 
sKi'lls. The tr~irtil1g pro.gram will be de'/eloped both to supple
ment strJ.ff at the SPC and State Hospital, 'and eventually feed 
into wark:relecise empJojlllJgnt.and, perhaps, volunteer community 
ser-vi ces j 1 oca l1y. " ," (1",0 ,', 

INDUSTRY/HORK P~'6GRAMS 

The Special PrQgrams Cent~r will have an industri~s program 
gear:~d to the needs and skllls of the 100 di sab led pri soner's 
who~ill'b.e hQu~ed at th~ SP~. All inmates physically and 

(llentallyable'\-dll be prov'ided with regular,orshel:teY'ed, 
'/productive wo.rk. Far those witH g'reat{~r mobility, wark tasks 
c'wi11 incHJde general housekeeping in the unit as, well as ',\ 
facility maintena'hce.There \>1'/11 be sheltered warkshaps for 
the PMD's and for certain of the menta.l1ydisabled. 

Plans far the SPC ,industries ;require further dev~lapment" but 
) currently they involve preparino materials for the b'1ind .. Inmates 

wnl fabricate labels''''in, brCljl1e to be used in marking facilities, 
elevatars, hallways, r00ms and speCial'reature$,rar various 
statl(roffice buildings and othe:r st~te, facilities,. The!:',),e bra;11e 
label/s will assist the state and Arkansas counties in ac.hi,eving 
compliance with.,Section 504 of the 1973 Rehabi,litation Act~ by 
malkin~ buildings and pragrams whic.h are ifiaoy way publicly funded 
ac;cessible,,,:to the visually impaired. > A second SPC industry 
pro!1ral~r,'a 150", a im~d" at,; 'servi ci ng the b 1; nd and vi sua lly impa ired, 
wilLihvolve making aydio I~ape recordings and/or b~'aille copies, of 
a wide range of state andlq~l forms, publict;{cions, and impartant 

r.'~ H "~ 

I~c, 

, '~\ 
(( 

';1 

H 
// 

;/ 

11 

, i> 

\) 



c> 

I! 

C,"'I 

) 

o 

" 

.. c::,,'~9_ ' 
o 

, " (, 

l'~, 

r~) 
..;;; / 

~;/'/ . 
documents. Tapes will be recorded by inmates, and employed with 
braille materials in state operated programs, as well as for public 
and non-profit facilities and programs for the blind and Visually impaired. 

Other industry conc~pts considered for the SPC inclUde related 
projects for the disabled, such as the development of special 
devices far the mobility impaired (e.g., grabbers and reachers), 
and perhaps whe~lchair repair, in association with identified 
needs at the State Hospital, etc. 

VISITING 

Family yisiting will be encouraged for SPC inmates. In many 
cases, It may also be useful to include family members in the 
ongoi ng SPC treatment process so as to get to the root of the 
inmate's Psychological distrubance and to stabilize behavior. 

OTHER; RECREA TI ON, RELIG I ON, LI BRARY 

Trad!tional forms of indoor and outdoor recreation, (i.e., table 
tennls, checkers, cards and Sports) will be made available to all 
inmates. Other recreation programs will include music 
~aint!ng, handicraf~s and s!mil~r activities that ca~_~elp 
lnmat-..s.channel t~elr energle~ :nto useful and legal\,j~stimes. 
There.wlll be a llbr~ry contaln1ng reading and audio visual 
materlal~ ~or' educatl?n~l and recreational pw'poses, as ~el1 as 
oPPo~tu~ltles ~o partlclpate in religious programs, on af contlnulng basls. L 

'Recrea tion arid re! ated programs, assumi ng the SPC iss i ted at the 
State HOSpltal, wlll benefit from ~he extensive recreational and . I cultu~l resources in the Little Rock/Benton areas. If the SPC is. 
located at Plne Bluff, adva~tages in.programming will derive from.' 
Sharlng program resources Wlth the Olagnostic and ~men's Unit. 
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F. B~UDGET -SPC 

Budget Item 

Regular Salaries 
No. Positions 

Correctional Office I - 12 
Correctional Officer II - 16 
Correctional Off~cer III - 4 
Correctional Counsellor II - 2 
LPN II - 4 
Secretary I - 2 
Secretary II - 1 
Corr. Mental Health Worker I - 1 
Medical Records Technician - 1 
Nurse Practitioner III - 1 
Social Worker III/Social Worker II - 1 
Nurse II-I 
Corr. Industrial Superviso~ II - 1 
Psychiatrist - 1 
Physician Specialist ~ 1 
Carr. Psychologist II - 2 
Corr. Chief Psychologist - 1 

\ Corr. Chi ef Securi ty Offi cer - 1 
Correctional Officer IV - 1 . 

'Social Services Program Coordlnator _ 
Personal Services Matching 
Maintenance and Operations 
Conference Fees and Travel 
Professional Fees and Services 

Includes: Legal and medical fees 
andservi c~s, 

Capital Outlay 

Total Operating Requests* 

Initial Capital Outlay 

Building RenQvation at Arkansas 
State Hospital** 

1 

Fiscal Year 
1981-82 

$701,132 
55 

'{\ 

154,375 
388,906 
12,000 
18,000 

-0-

1.274,413 

265,950 

500,000*** 
-Ii 

TOTAL $2,040,363 

* Assuming a Fiscal Year 1981-82 opening. 

Fiscal Year 
1982-83 

$740,378 
55 

154,304 
394,985 
13,200 
19,800 

25,000 

1 ':)11"7 t:.t:.7 
.I.,J"t/,UUI 

-0-

-0-

$1,347,667 

** Ca ital Budget Request of $1,782,000 fora newly constructed.building 
atPthe Pine Bluff Tract, which would be reduced to $500!000 ,f the 
S~C is approved for location at the Arkans~s~State Hospltal. 

*** Req~est not yet made, and not included in total. 

, . 
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A. PHILOSOPHY, GOALS AND SYSTEMWIDE NEEDS-WU 

Th'e Wrightsville Unit (\~U) will be the long-awaited minimum 
security and work-release 'center for the ADC. The purpose of the 
~~U wi 11 be to provi de a wOY'k-ori ented, mi ni mum securi ty pri son for 
approximately 300 inmates currently housed at other ADG units. 
These will be inmates who, according to an inmate profile and 
classification study, have a high potential for successfully 
returning to society and maintaining stable, productive life-styles. 

WV represents an opportunity to house and program minimum security 
inmates in a work-oriented setting likely to significantly improve 
chances for successful reintegration into their communities. In 
addition, WU will relieve the Cummins and Tucker Units of many 
minimum security inmates who cannot now, at these large, more 
secure units, be effectively programmed or work on the lI ou tside ll 

to offset their custody costs. 

Wrightsville is well-suited for a mlmmum security and work
oriented institution because of its unique IIcampus" configuration, 
its proximity to the Little Rock area for job placement and work 
release, access for family visiting, and for effective pre-release 
programming. In addition, a majority of the existing WU buildings 
are in good condition, with the remainder needing only modest 
remodeling. The l~rightsville facility has adequate space for 
intensive programs, work, and industry, and has a real potential 
for eventual accreditation under the standards of the American 
Correctional Association. WU is ADC's only men's unit with the 
potential for such accreditation, and this factor is of enormous 
future benefit to overall long-term ADC plans. 

. ~ . 

Opening the WU will have many positive impacts for the ADC and 
Arkansas as a whole, chiefly by improving the overall system of 
corrections, and by giving the ADC a second facility in addition· 
to the Women's Unit with a high potential for ACA accreditation~ 
First, provision of a new minimum security facility is a major . 
step toward providing the full range of needed incarceration 
environments and facility security designations. l~U's capacity 
begins to provid~ for the actuaJ security classification range of 
ADC inmates as demonstrated in a\c:~ecent inmate profile and 
classification study. By adding 3'00 beds to system-wide bed 
capacity, reductions in over-crowding at the Cummins and Tucker 
Units will b~ possibl~. In turn, these reductions will increase 
security, morale and potentials for programming at 'both these 
major facilities. 

Second, ~he WU program has been conceived to 6e as self-supporting 
as possi!?le, and thus will benefit Arkansas by reducing taxpayer 
expenses for custody. Work-release inmates will contribute 
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directly to costs of room and board, and, from payments from 
salaries, reduce public benefits for their dependents. Other 
WU inmates will gtOW some food and provide complete building 
maintenance to further reduce custody costs. In addition, 
certain inmates may undertake special public works projects in 
the areas surrounding the WU as a contribution to the local 
community, (e.g., flood control, cleaning and rehabilitation). 
Finally, a facility oriented to national standards will go a long 
way towards changing the local and national image of the ADC, 
as well as aid in meeting the requirements of the consent decree. 
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B. PROGRAM SUMMARY-WU 

ihe purpose oJ the Wrightsville Unit (WUr will be to provide a work
oriented minimum security 'prison for 307 inmates who have q high 
potential tp successfully return to society and maintain stable, 
productive 1 ife~styl es. The budget request for thi s 'facil ity is 
approximately $1.5 million for Fiscal Year 1981-82, and $1.6 , 
million for Fiscal Year 1982-83.' Seventy-four (74) new positions 
woul'd 'be created. ' 

" 

The Wrightsville Unit will house 307 minimum security offenders, 
falling into three'distinctcatego(ies! ,a) work-relea~~, 
br pre-retease, and c) general minimum security honor unit. 
There will be approximatelv 100 minimum security ,;inmates in each 
of the three categories. 

The work-rel ease 'offenders wi 11 have job pl acements, mostly in the 
Little Rock atea. a On1y those eligible under the AOC work-release 
guidelines will reave the'unjt for outside emploYlTJent. 

I·" 11 
q, 

Following is an example of an actual work-release inmate\'taken 
from records of thos~ currently assigned t~ a work-release program: 

This inmate is in his early thirties. Prior to conviction 
he served in the Army and later held a teaching position. 
The inmate has been-serving a five year sentence on a 
first conviction for possession of a controlled substance. 
His .lI.OC record demonstrates cooperation, and as a result" 
he ha~climbed to a IA classification. Thi~ inmate has 

" n6 prior history of violence or escape attempts, and no 
record of psychological problems. 

Pre-re'~ase in~ates will participate in a co~bined progt~m ot on
site work, ~ounseling, visiting~ and surviialskil' training, 
designed to normalize" the dffficult trans.ition from institutional 
confinement to thetifree "world. "~Prospective inmates will meet the 
current ADC Guidel ines for pr:e-release. ' 

The following is a c9m~osit~ exa~ple ofa pre-rel~ase inmate 
developed from the files of sever:.al inmates currently enrolled 
in a pre-releas:e program. ' 

This pre.-release inmaiE!:Jlas served over a third of a 
fifteen-year sentence, is in hi~ late thirties, and 
married with several children. 'His AOC recOrd' shows few 
disciplinary actions and, his behavior has improved 
si gnifi cantly ; n the' 1 ast few, years .Hi s ptimary concerns 

,p,pon release are"adjU"st,ing,oo'ce agaip to"famiJy responsi-
bilitfes, and increa~;n~=hi,s edqCati~ so as to find . 
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emploYlIJent. To this end, the inmate is pursuing a family' 
counseling program and courses to obtain a GED, both of 
which are provided by the pre-release program. 

The final inmate category at WU is the general minimum security 
group. These inmates will be neither work-release nor pre-release 
eligible. but will form an l'honor unit" and be involved in a 
variety of institutional assignments. Honor inmates will work in 
various prison industries (40), facility operation and maintenance 
(30), food service (10), and garden'ing (10). They will also 

I' participate in periodic public works programs serving the Wrightsville 
and surrounding communities. In addition, they will be eligible for 
a variety of vocational and educational training courses, some 
involving the participation of local free world outsiders. 

Honor inmates win satisfy the classification criteria for minimum 
security) and a careful screening process wiJ 1 determine their 
eligibility for the WU. Honor inmates will. serve asWU's "backbone" 
popul ati on, 1 endi ng stabi 1 ity to the overa 11 program. 

.' 

This approach is based on the premise that honor inmates will 
probably be assigned to WU for a greater length of time than the 
pre-release and work-release inmates. 

Below is an example of an honor inmate currently assigned to a 
work crew in a minimum security setting, who is likely to be 
assigned to the WU. 

This inmate is in his mid-twenties and ;s serving a fjve 
year sentence on a first conviction for burglary and theft 
of property. He has a IA classifjcation and a good prison 
retord with no major disciplinaries. Prior to incarceration 
he worked briefly as a manual laborer. He would orobably 
benefit greatly from a prison industries program and/or the 
vocational training that would be available at the 
Wrightsville Unit. 
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LOCATION AND HISTORY 
J 

Tt,le Wrightsville Unit (WU) is set in a rural' area ou~,sider;6f 
Wri ghtsyi 11 e, ei ght mil es east of Hi ghwa,Y 65 and abOl~;6\\ten mil es 
~,outh of Little R(j'ck~ Originally puilt for tfle Arkansas Department 
of Youth Rehabilitation, (ADYR); and meant tfrhouse the Arkansas 
Training School for Boys, the faci1ity ' s funct,jon gradually has 
changed ~s the juvenile popu1ations housed the~e grew smaller and, 
were moved to another faci1ity in Alexandre. Presently the only 
part of the Wrightsville campus used by'~the ADYR, is the Intensive 
Treatment Unit for "maximum se;(;urity residents, opened in 1978. In, 
1981 t~is .builaing will be vadfted, ~nd the residents movep"to a 
new bUlldlng at theADYR Al~xa~dre slte., ,;"" 

FACILITY INVENTOR~ 

The WU complex was designed in a\ "campus plan" laybu;t with one story, 
brick structures arranged in sev~ra1 different configurations, around 
asi~gle .,in~erio~ ring road. "The\ .. campu~ p~an arrangE~ment and the Jow 
denslty reSldent;)al character of\~he bUlldlnRs make the complex 
ideal for miniml~m security housing and programs. 

n ' \ 

The e~istin9 WU buildings are ;.nv'';tori~d in thetable shown below: 

~ i I, 

Build~ng (Y~ar Built) 

1 ) 'Offi"ce "( urlknown) 

2) Super;i ntendent I s Res i dence 
(unknown) 0· 

3) Ss.cond Res i dence 

4) Gym and ClassrDom 
Bui1~ing (1973-75) 

\, 

~) Maximum Securi tyl' 
Dormltory ,(1971) 

o 

II 
'i) Comments 
'\ 

" 

Single family house 
',' 

(>. Si ng1 e fami 1y house 

Duplex hou'se; (needs major 
repair) 

" A portion of the building 
has air "conditioning (minor 
repairs are needed) 

Currently in use f6r 
youthful offenders. Wi 11 
be vacated .,in 1981. (13-2,3 'J 
bed.capacity) 

. (cont'd) 
I 

I 
1 

r 
" ! 

j 
! 
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(cont. 'd) 

Building (Year Built) 

6) 

7} 

8) 

9} 

10) 

11) 

12) 

~L-

Infi rmary 
(unknown: 

Dorm "A" 

1971? ) 

(Remode 1 ed 19£/9) 

Dorm "B" (l95l3) 
Former ADYR V/lcational 
Education Bui~ding 

,I 

Cottages 1-5 " 
(1973 - 1974) 

~ ! 

Shops 0971?) :, 

Sewage treatme!nt 
ii 
II 
I 
I, 

Iii 

HOUSING CAPACITY 
:1 

'I 
II 

WU housing capacitYilll~ summarized 
drawings which follow.i. 

II 
I, 

, u 
. (.\ ~. 

Comments 

Operationa1~ now services #5 
above. In good condition, with 
8 single rooms and a dentist 
offic~. 

Operational; (eapacity 150-200); 
in good condition; needs some 
kitchen equipment. 

Brick and wood frame structure. 
Not suitable for housing, will 
be repaired and used for prison 
industry, storage and 
maintenance functions. 

Office space and dormitory 
0housing. This bui1ding will 
require more repairs and 
renovation,-e.g., roof, glazing, 

0 replace plumbing F etc. 

Operational with minor 
repairs; 4-6 man squad rooms, 
air conditioned, day room, 
and two small apartment spaces 
per unit. Now under repair 
by inmate work crew. 

Two metal buidings in good 
condition. 

New facility, now under 
construction. 

below~ as well as on site 
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I WRIGHTSVILLe UNIT': HOUSING CAPACITY 

Housing Unit Type Total 
Singl e Cell s Squad Rooms Dormitory 

Cottage 1 " 50 50 -- --
Cottage 2 -- 50 -- 50 

Cottage 3 -- 50 -- 50 

Cottage 4 -- 50 -- 50 

Cottage 5 -- 50 -- 50 
50-56 

Dorm "au -- -- (2 rooms) 50 

Infirmary ([3 ) -- -- (8) 

Old Maximum (13 ) -- -- (13 ) 
Security 
Housing 

'--Totals (21) 250 50 300(21) 

BUILDING CONDITION AND FUNCTIONAL ANALYSIS 

In general the WU physical plan, consisting of 15 buildings, has 
been well maintained. Most buildings on the WU site are in need 
of only minor repairs and substantial cleaning and paintillg. 
Thre~ of the older buildings (Dorm "A," Dorm "B" and the duplex 
residence) will require extensive repairs before becoming opera
tional. Donn "A," a wood frame structure, is not considered 
suitable for inmate housing and will be repaired for prison 
industries, storage~ and maintenance functions. 

Dorm "B," a concrete structure with two dorm rooms with space for 
"50 beds will be renovated using inmate work crews. The duplex 
residence adjacent to the superintendent's residence is in poor 
condition, and fl~rther study is necessary to determine its 
potential use. 

--

Extensive program and support space exists at WU. The gym and 
classroom building contains 10 classrooms, a large library, various 
administrative offices, and a large gymnasium. A building of this 
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size will permit great flexibility in WU management and programming. 
Initially this building will be employed to house central adminis
tration, library, pre-release counseling and training, and vocational 
classes. The infirmary, currently operational, contains eight single 
rooms, as well as medical and dental offices. The dining hall, 
which has a capacity in excess of 100, will also be used for indoor 
visiting purposes, especially for pre-release inmates and their 
families. 

The existing security housing unit will be retained for use as 
short-term isolation housi~g. This building has thirteen single 
cells, a separate framed-in recreation yard, and various program 
spaces which provide the facility with the potential for a self
contained operation. Plumbing systems and security hardware will 
be modified to reflect the close custody required in such a unit. 

Work-release and pre-release inmates will be housed separately from 
each other, and from other minimum security inmates, due to differ
ences in work assignments, programming and privileges, as well as 
for security purposes. 

FACILITY PHASING 

WU will initiate its program operation with a compliment of 150 
inmates and grow until it reaches its 307-bed capacity. Phasing 
of the Unit will be governed by staffing patterns and the process of 
repairs and remodeling of the physical plan. As mentioned earlier, 
many of the cottages are already being cleaned and repaired, and 
several major buildings including the dining hall, infirmary and 
security housing are already operational. As additional repairs 
and security modifications are made, additional housing and program 
spaces will be opened. It is anticipated that Dorm "8'1 (50 beds) 
will be the last housing unit "on line"; due to the needed major 
repairs. 



o 
cO 

~.~~~' ",:", ,~j:':~;' ~'r:"'v;.' :-,""'~"'~' '." .',' .' .• '-"., '~_"4; f'""'.' .... · ., .. , 
." .~ .. " :-.~ 
~-- - .. ~~----~~ ....... -""'""' ---~--..-~..--.. _____ -l ___ ...--. _____ .--.~,. ..... ______ ~ ___ .... _ .. ~ ....... _____ ............. --'~_._~ 

\1 
.\ 
\i 

(I 

\1 

I) " 

, 0 

. " 

".; ,..-: ...... ~', ~ ........ ,,' .. 
. "' .... , ....... , __ ~,_, .. _~,." •• :,~.,; ........ ~ _.c-_"~,-,,,",_, 

D. SECURITY-WU 

I' 

A range of physical security systems wi'll be utilized at WU. 
Perimeter security will "include 24-hour roving patrols and a 
central control point located on-the only approach road to WU. 
A roving patrol will also be employed on the WU grounds. 21 '. These 
forms of active surveillance will be complemented by the addition 
of a central observation post to· be located on top of the' 
infinnary.22 In,a,ddition, each housing. unit will have a small 
apartment manned by a residential security officer, and each of 
these units, as well as oth~r buildings will be linked to the 
central security stati~m in the classroom building by an intercom, 
walkie-talkie type system and/or automatic alarm. Isolation 
housing will be provided in the former IIIntensive Treatment Unit" 
which has thirteen cells. These cells, which are quite secure, 
will be used to house inmates who are having adjustment problems, 
or are"in need of temporary IIcooling off" periods sometimes 
associated with the "decompression ll which occurs with a move from 
a highly regimented envi~onment, (i.e., the Cummins Unit) to a 
more normalized environment. In addition, inmates with serious 
adjustment problems will be housed temporarily in isolation housing 
untU they can be reass i gned to DU, SPC, or the Tucker or Cummi ns 
Units. 

o 

'.\1 

'" 

~ + 0 



r· 

'0 

,1't. 

.'!" 

·>1""6 

, ~. \" I 

.; 

. n . 

(r 

, .. .' .~ . .-" 
.': ..,"~C'-,-~i. ",:., c~':;_L' ... c.c.:..~"_,_c~":'·-"._~.;..:..,.,.,",-.",.; .. _c---;~" .. __ ~ ... _,,,_,":... .... ::c:::..~_.~ .. c'_ ... .:.:::_:c~c.~.:;~~ .. ·.:.'-_._". __ .....:::._·· _ .. ":_._,,-.~:.,.:: ... ~ ..... C. _.. . ,,,,, ..... '-......... " .,~_. , • 

r=====:J f======,I\ {PERIMETER PAT~f=====~' ~_ 

SEWAGE TnEA1MENT 
c:::::J 

lunder cons'ru~lIon. ... S2 ~ 
GYM, CLASSROOMS & ADMINIS1RATION 

rAISON -0 
INOUST~Y = 

PRISON 
INOUSTftV 

CJ 

CENTRAL 
SECURITY 
OBSERVATION 
POST 

'~:J '---------------------
·~,f 
':i"lj: "'1[" StAFF 
;~ . PARKING 
• I I; 

• ' "., ~".,.".i-_'"--' ..• _~, -1 J '" .... ~~ • .:...._ .. :.:..._;,_~...:.:::~. 

:===:I' ~_':::'::=_-.~_'-=-=:::;'::.:::'=I ~-::.-::- . 

I I 
nESIOENGI:S 

~ 
5EG~,il:GI\TION 

HOUSING 

C:=' ==~ c:==:c,' =(13===. =~ ···~t 

e(-CONlOOl t POINt 

ENIIlY PERIMETER PATR~ C;::' ====== 
r 

1".' 

WU · SECURITY 
'\ 

c. 
!"t 

li 0 

(j 

(' 

" 

. 0 

,:) 

., . 

" 
1"", 



/l 
l========= 
\~ 

- -------~--~ ~------------~----~ 

E. PROGRAM M I NG-WU 

WORK-RELEASE 

The goals of the WU work-release program will be: 

1) To contribute to ADC and vJU program financial self-sufficiency 
by reimbursing ADC for inmate custody through a percentage of 
inmate outside earnings. 

2) To enhance Arkansas public welfare by providing support for 
inmates· dependents from requi red payments from inmate 
earnings. 

3) To reduce recidivism rates by providing release funds for 
inmates from required savings from inmate earnings. 

4) To aid overall ADC security and classification through 
observations of inmates· readiness for release, during 
participation in work-release activities. 

5) To develop a sound ability in inmates to adapt to the 
free world life-style by reducing transitional stress upon 
release through graduated re-entry. 

6) To rehabilitate inmates by improving their job skills and 
gradually increasing their level of responsibility, for 
themselves, the WU, their community, and dependents. 

The objective of the WU work-release program will be: 

1) To place inmates on jobs at their actual skill level, and 
preferably in situations that include on-the-job training. 

2) To assist and support inmates in developing good work habits 
and skills, as well as long term employment plans. 

3) To reward good work and responsible inmate behavior by 
gradually increasing inmate freedom, (e.g., furloughs and 
visiting). 

4) To record inmates progress and detect rules violations through 
occupational field checks, urine analyses for substance abuse, 
etc. 

A screening committee from the sending unit will review all work
release applicants for suitability, i.e., desire and motives for 
working, emotional stability, and alcohol/drug abuse. Suitability 
determination will also include expected benefits to inmates, ADC, 
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inmates I ~e~endents, and the larger Arkansas community. Alternative 
~n? ~ransltlonal plans will be developed for those inmates who 
lnltlally are refused work-release eligibility. 

Staffing 

~~it~~n jO~ de~criptions an'd requirements for all PQsitions will" 
~l, wor-re. ease staff program roles. The followin WU staff 

posltlons are suggested for the first year, (with futu~e ositions 
sUbhsequenhtly sought for additional counselors and PsychOl~9ists 
per aps g rough grant funds): ., 

Correctlonal Counselor III (1) 

Correctional Counselor II (2) 

Correctional Officer IV (2) 

Correctional Officer III (4) 
Correctional Officer II (1) 

An orderly records and f',' t ' 
release prOgram, includi~gl~~p~~~ ~~ ~~~~ ~~dia~ntained for t~e work-
reports. File responsibilit will b 0 post-s:ntenClng 
filing and regular updating ~rocedur~s~o one c0fl1l!land, Wlth.s~andardiz~~t' 
makers will h.ave maximum file availab'i,irograrn lntake ~ec,sJ?n-! ". 
the work-release program manager wi 11 ' , \Y. ~rogram orl enta;,i\lon 'iby ,~i 
standards of conduct r ,1 ~ orm 1 nmates' of eXPEt !ted >II '/" 

inmates will participat~l~~p~g~i~~f~~yattlOhns and sa
h
ncti?ns..t:li9;\lble 

date. 23 ree mont s pnor ~o relC!ase 

Work-release participants will be h d 1 
after wor.k to facilitate developme~~ ~f\:~,t~1"see progra'!1 counselors 
Successful \'Jork performance d' la e w?rk hablts. 
with gradual incentives (e.g~n f~~~g~a~ p~ogr,ess w~l1 be:ewar~ed 
and ch~rch attendance), as well as ~n~r~ao~ off-slte famlly \,lsits 
opportUnities (e.g., corres ~nd "se career deve~opment 
community programs, cQursesP to~i~e ~~~rse~). I~m~tes Wl~l pay for 
a1th~u~h this, requirement m~y, in ~ome ~~se~omb! ~~~i~~r~lggS, 
revo Vl ng sma 11 loan, aga ip structured" as an' i ncent i ve. e y a 

Occupational Industrial Trends 

WU work-release job placements '11 b 
an~ 1n~ustries that areredict:~ to e geared, to Arkans,~s occupations 
Spec1flc occupations andPjObs that ar~h~~kalhlgh,degree of growth. 
promising in Arkansas in the near f t' 1 e y to be ~he most 

" u ure are automotlve mechanics, 
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cook~, drafts-persons, punch press operators, sheet metal workers, 
and welders. A review of the Arkansagc economy demonstrates 
exce~tional promise in .fabricated metal products! e.g., of~ice 24 
furnlture, .transportatlon, and health and educatlonal serVlces.' 

PRISON INDUSTRY 
" 

Current ADC plans for prison industries at the Wrightsville Unit 
call for 40 inmates to be initially involved in the p'rogram, with 
40 additional inmates programmed in sequence with industries ' 
development. The first 40 inmates will work in janitorial supply 
fabrication, shoe fabrication, and a metal shop. 

The janitorial supply industry will produce liquid detergent, 
window cleaner, floor wax, disinfectants, and related cleaning 
products for non-residential buildings. These cleaning materials 
will b,e employed in the ADC units and marketed to other state 
agencies, (and, in the future, perhaps to local governments and 
non-profit agencies promoting state mandated services and 
programs). The janitorial supply operation will initially 
involve 20 inmates, although substantial growth is possible. 

A sho~ factory at WU will initially produce men's shoes for ADC 
inmates. Later the operation will be expanded to produce 
children's shoes for state institutions (e.g., mental institu
tions, children's colonies, and children's h6mes). Ten inmates 
will be initially employed in making shoes and others will be 
brought on as the market expandS. 

~,' 

A metal shop operati on at WU "wi 11 produce metal offi ce' furni ture, 
metal frames; and various types of camping and camp ground equip
ment, as well as custom metal work for stateagencies (e.g., 
utility and cl)stom-built trailers); and other metal products to 
adapt, improve or repair state equipment, Ten inmates will be 
initially employed in this metal shop work. ,! "\' 

, , 
Considered for future WU indu'stries expansion will be" greenhouse 
op~.,rations,Osuchas producing pine-tree seedlings for the Arkansas 
Forestry Convnission and house:-plants for state office buildings. ' 
While the work requirements for such a growing operation will vary" 
in part by season, estimates are that between 10 and 40 inmates " 
wi,ll be" employed eventually to ,staff tt:Ji s nurs~ry function. 

PRE:"RELEASE 

Ph,il oso phy, Goa 1 s ,and Obj ect; ves 

For an inmate to be rehabilitated by the time of discharge or 
parole, and not return to crime and thus a repeat prison term, 
it is absolutely' necessary that release from an institution be 
accomplished wtth careful and planned preparation. A planned 

jJ 



I} 

/I • 

, i 

() 

sequence of pre-release preparation significantly eases the 
transition from institutional living to the free world and results 
f~ needed survival skills. To implement such a sequence of 
planned activities to prepare inmates for release, the WU's pre
release program will seek to accom~lish the following goals: 

1) To provide a program of useful information, activities and 
direct counseling and guidance for inmates so as to plan a 
gradual and practical transition to the free world. 

2) To maintain an environment conducive to development of 
objective attitudes r~garding the free world and constructive 
planning by inmates. 

3) To familiarize inmates with community agencies and resources 
available after release. 

4) To provide an ongoing system for quantitative1y'and qualita
tively evaluating the effectiveness of pre-release planning 
as measured in pa·rt by recidivism, and to modify the program 
in response to practical feedback. 

5) To provide opportunities to inmates through furloughs to 
obtain employment and housing, etc., and to gradually test 
and gain confidence in free world surviv~l skills. 

6) To reduce recidivism rates for program participants. 

To accomplish these goals, the WU pre-release program will be 
structu~ed according to the following objectives: !1 

" ,.I! 
1) qo provide servites of competent and concerned counselor~ fo~: 

each pre-release inmate to discuss and develop plans anq.wo~~ 
through problems. 

2) To provide job placement services in addition to employment 
"counseling and maintenance of an employment bank; and to 

comprehens'ively list and update jobs by occupation, 
requirements and salary and review individual inmate work 
hi'stories. 

3} To provide assistance q'n obtaining hbusing upon release by 
supplying information on location and availability"of housing" 
tenant-landlord responsibilities, and counseling regarding 

'appropriate housing with respect to available employment and 
public transportation~ 

4), To prqvide information on available educational services and 
public service agencies for the complete range of free world 
survival needs. -
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5) To record the number of ADC pre-release inmates, the type of 
program services utilized, and the post-release results, 
hopefully wi th feedback from "graduates. II 

Eligibility and Suitability 

To achieve the goal of reducing recidivism, and to begin to 
conform, in the near future, to ACA accreditation standards, 
eligiblity for and length of pre-release programming at WU will be 
gradually expanded, based on program performance. Depe-ndinq on 
length of term, initial eligiblity will be from five to six 
months prior to release. 25&26 

Pre-Release programs are consider~d by many as one of the most 
cost-effective means of preventing inmate recidivism and concreti
zing the rehabilitation process. Some offender types have not 
been eligible in the past for pre-release in Arkansas, though the 
Commission on Accreditation for Corrections states that it is 
essential "th~~ all inmates participate in a program of release 
preparation. II Based on program performance and security, ' 
eligibility criteria will, therefore, be gradually expanded to the 
point where the remaining criteria for denying pre-release program 
eligibility will be: 

1) Undisposed felonious detainers; 

2) History of abnormal sexual behavior.; 

j) Continuing propensity for violence; 

4) A record of escapes or attempts; 

5) Poor cooperative attitudes and behavior, to the degree that 
program completion is unlikely; 

6} Major disciplinary conviction within three months prior to 
program participation, demonstrating an inability to 
~uccessfullycomplete ~he program. 

7) Danger. to the inmate occasioned by assignment to the program. 

These reconmended criteri a wi 11 de-:t:ermt'ne the inmate' s sui tabi 1 i ty 
or readiness for participation in pre-release. Upon readiness and 
eligibility, all inmates will be allowed to apply for the program 
and their case histories will be reviewed for suitability. 
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Staffing 

Written job descriptions and requirements for all pre-release . 
, program positions will detail staff-pr~gram roles .. General stafflng 

for the ~ntire Wrightsville Unit (WU) 1S set forth 1n the budget. 
The following is a list of staff functions for a pre-release program 
for lOa inmates. 28&29 

1) ., Correcti ona 1 Psychologist II 

2) Correctional Counselor II 

3) Correctional Mental Health Horker III 

4) Correctional Officer II 

Some student interns from Little Rock colleges may be considered to 
complement staffing with little or no ,cost after the WU .program has 
established itself. Depending upon knowledge and exper1ence, su~h 
interns may assist in clerical functions, administering and s~Orlng 
tests resource development, and perhaps inmate release plann1ng, 
where'the interns have proven themselves successful as "models". 

Program Content 

Pre-release program concepts for W~ include the following: 

1) 

2) 

3) 

4) 

Personal development: inmates will be counseled 
a realistic self-concept iO values'clarification 
in social and work situations. 

in developing 
and communi cati on'/!ijr; . 

.' ,~';' 
. ! 

Vocational development: inmates will learn to assess th.eir 
skills and interests, how to seek job training where ne~ded, . 
to assess employment development skills (e.g .. , intervi:w~n~,. 
resumes), and they will be taught general work responslbll1tles.· 

Family: "inm3.tes will re-esta.blish family relat2ionships prior 
to release, and plan and prepqre for specific family responsi-
bilities. 

Community awareness: inmates will learn social and'community 
responsibilities; rights and expectations; available community 
resources and activities; and skills in personal financial 
management. 

Pre-release inmates will also continue to perform o~-site work 
assignments for WU maintenance and facility upkeep). A five-stage 
transitional plan wi'll provide a gradual increase in responsibility 
o'n the part of inmate program participants, as follows:' 
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1) WLI ~re-release inmates will be initially maintained in a 
maXlmum structured program with minimal outside contact. 

2) 

3) 

Programming.wil~ have a lesser degree of structure and include 
more comm~n1ty lnv~lvement (i.e., furloughs or group outings 
to commun~ty agencles) scheduled with increasing frequency 
and durat10n. 

"~ar~ia~-release".p~ograms will require the inmate to spend 
~lgh'ts In.the facll1ty with increas·ing daytime participation 
l~ corrununlty-based pre-release activities, (i.e., drivers 
llcense, employment search, hOU5\ng location). 

4) 'Inma~es will graduall~ begin /=7 reside in eventual post-release 
houslng wherever posslble, for task oriented furloughs. 

5) Inmate~ will.resid~ in the community at a pl:ace of residence 
of the~r.chol~e, wlth regular and then moderate supervision. 
Supervlsl0n ~111 become intermittent, leading to permanent 
release on dlscharge or parole. 

In add~tion,.special group furloughs for inmate groups under staff 
superv!~on wlll ~e.escor~ed ~o.a~tend outside religious and ' .. 
re~r~a~lonal .actlvltes, 1n clvlllan clothing. Throughout, visiting 
p~l~~leges wll~ be gradually extended to eventual six-hour family 
V1Sl'tS as the lnmate nears program completion, to gradua1ly deal with 
problems and help strengthen family relationships.30 

Lectures by volunteer free world speakers will complement the 
pr?gram throughout, covering various pre-refease topics (e.g., 
un10ns, tax obligation~, veterans programs, and legal problems).3l 

Effor~s will. be made throughout the program eligibility and' 
plannlng processes to target inmates with special problems or 
needs. Inmates.who w~re less1than 18 years of age at first 
arrest, those wlth Crlmes agq/lnst property, and those whose 
social/~conomic background ~~flect few resources will be targeted 
for extra attention and supervision, an approach, based on 
research, which should help the') program make maximum impact on 
recidivism. 32&33 / ~ ,;' 

~ome sort of graduat!o~ ceremon;will be considered for groups of 
lnmates as they comp;;Cete the final stage of the program. In 
addition public reJ~tions ptomotions will be considered to further 
assure~ommunit~,coop:ration.:4 Last, ~isits must be made by 
respectlVe par91e offlcers prl0r to an lnmate's release, if p\arole 
involvement cahnot begin earlier. ' 
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MEDICAL AND MENTAL H5ALTH SERVICES 

Mi nor medi ca r and mental health problems wi 11 be handl ed at the WU 
i nfi rma ry. "Inmates who deve lop a s eri ous menta 1 or phys i ca 1 
di sabi 1 ity wbil e housed at the WU wi 11 be referred either to the 
DU or the SPC, depending on the specific nature of their illness. 

Ii • 
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E. BUDGET-WU 

Fiscal Year 
Budget Item 1981-82 

Fiscal Year 
1982-83 

"c-~":::'-"-'---

Regular Salaries $867,222 .$916, ;';98 
74 No. of pbsitions 74 

Corr. Superintendent I - 1 
Corr. Asst. Superintendent - 1 
Corr. Chief Security Officer - 1 
Carr. Construction/Maint~ Supv. I 1 
Corr. Food Production Mgr.II - 1 
Correctional Office 1- 14 
Correctional Officer II - 30 
Correctional Officer III - 4 
Correctional Officer IV"- 2 
Nurse II-I 
General Maint. Repairman- 1 
Correctional Counselor III - 1 
Correctional Counselor fI - 3 
Commissary Supervisor II - 1 
Medical Techn~ogist - 3 
Inmate Records\~ Supervi sor- 1 
Secretgry II-I ' 
Bbokkeeper II/Acct. Asst. II 1 
Secretary I - 1 

,Cook II - 3 
Corrections Psychologist II - 1 
'Corr. Mental Health Worker III - 1 

Ii 

Personal Services Matching 

"~Maintenance and Operations 

Conference Fees 0& Travel 
Includes: M~ils, lodgi..ng, mileage 
and ~isc'uofficial Dbusiness 

Capital Outlay, 
Includes: Office machines, office, 
and household furniture & equipment 

Tata 1 Operating Requests, 
FY 1981-82 Initial Capital dutlay 
Building Renovations 

(\ 

TOTAL, 

* Replacement of equipment. " 

195,261 195,831 
,;) 

453,620 522,897 

3200 . , 3,810 

7,500* 500 

5,600 6,160 

1,5'32,403 1,645,996 
192,309** , ~o-
250,000*** -0-

(j $1,974,712 $1 ;645,996 

**To be requested in supplemental appropriation for FY 198!. 
*** Capital Budget.Request: 
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Adult Correctional Institutions. (Rockville, MD: Commission on 
Accreditation for Corrections, 1977), pp.52-53, Standards 4274~ 
4275 and 4277. 

2Ibid ., p.69, Standards 4356 and 4357. 

3Ibid ., pp.49-53, Standards 4253-4279. 

4Ibid ., p.30, Standard 4158. 

5Ibid ., p.30, Standard 4156. 

6Ibid ., p.30, Standards 4153 and 4157. 

7Ibid ., p.49, Standard 4253. 

8Holt , Norm and Donald Miller. Explorations in Inmate Family 
Relationships. (Sacramento, CA: California Department of Corrections, 
Research Division, 1972), p.v. 

9Wilson, Rob. "Who Will Care for the 'Mad and Bad'?" Corrections 
Magazine, Vol.6, No.1 (February, 1980), p.6. 

10Arkansas Departme!1t of Correction. A Blueprint for Correction: 
A Ten Year Plan. (Little Rock, ARK: Arkansas Department of 
Correction, 197"7), p.69. 

llInstitute for Law and Policy Planning, for National Institute 
of Correction. "Harking Papers." (Unpublished draft report, August, 
1980), pp.51-52. 

12Arkansas Department of Correcti on. II PMD-Profil e. II (Memorandum 
from John Byus, Supervisor, Medical Services to Dr. Robert Powitsky, 
Assistant Director, Health Services, August 23, 1980), p.3. 

13American Correctional Association, Manual of Standards for 
Adult Correctional Institutions, pp.52-53, Standards 4274 and 4277. 
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15Arkansas Department of Correction. "Type of Individuals To 
Be Admitted to Special Programs Unit." (Memorandum from Dr. Max 
Mob 1 ey, Supervi sor of ~1enta 1 Health Servi ces to Dr. Robert Powi tsky, 
Assistant Director, Health Services. August 23, 1980), p.2. 

16Ibid ., pp.2,-4. 

17American Correctional Association, Manual of Standards 'for 
Adult Correctional Institutions, p.29, Standard 4151. 

18Ibid.~ pp.29-30, Standards 4152 and 4156 

19Ibid • , pp.30-31, Standard 4158. 

20Ibid ., pp.38-39, Standards 4200 and 4201. 

'21 Ibid., p.29, Standard 4151. 
!? 

22 Ibi d., pp.29-30, Standards 4152 and 4153. ;; 

c' 

.23Murphy, James E. An Assessment of ~Jork Releasie and Relat~'d 
Furlough ~rograms. (Bethesda, MD: Potomac Justice Foundation, Inc., 
1975), pp. 23 & 26. ",. ' " i) .. " , 

24Arkansas Employment Security Division, Re'search and Analysi's ,I 
Section. Octupational Trends: 1978-1984 Arkansas. (Little Rock, , 
ARK: Employment, Security Division, 1980), pp.7-14. 

25New Hampshire Governor's Corrunission on Crime and Delinquency. 
An Evaluation of the New Ham shire State Prison: "Establishment 
of Reconimended Positions." Unpubli~hed report, 1979 ,lip.8. 

26Am . . Ct' 1 A .. C . encan orrec lona ssoclatlon, omlTl1ttee on Classification 
and Treatment. Handbook on Classification .and Treatment: A Reader. 
{Cincinnati, OH: W.H. Anderson, Co., 1975), p.116. 

! 27American Correctional Association.·. Manual of Standards for 
Adult Correctional In~titutions, p.8S, Standard 444~. 
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290regon Correction Division. Final Evaluation Report on the 
Pre-Release Services Project. (Salem, OR: Oregon Corrections 
Division,1977), Appendix A, Attachment 1. 
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and Treatment: A Readers p.242. 

31 Ibid ., p.240. 
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BUDGET SU~J1MARY 

O:AGNOSTIC UNIT 

1. Regular Salaries 
(Number of Positions) 

2. Personal Services Matching 
3. Maintenance and Operatlons 
4. Conference Fees and Travel 
5. Capital Outlay 
6. Data Processing Services 

TOTAL 

SPECIAL PROGRAMS CENTER 

1. Regular Salaries 
(Number of Positions) 

2. Personal Services Matching 
3. Maintenance and Operations 
4. Conference Fees and Travel 
5. Capital Outlay 
6. Professional Fees and Services 

TOTAL 

WRIGHTSVILLE UNIT 

1. Regular Salaries 
(Number of Positions) 

2. Personal Services Matching 
3. Maintenance and Operations 
4. Conference Fees and Travel 
5. Capital Outlay 
6. Data Processing Services 

BUDGET SUMMARY 
DIAGNOSTIC UNIT 
SPECIAL PROGRAMS CENTER 
WRIGHTSVILLE UNIT 

* Replacement of Eq~ipment 

TOTAL 

TOTAL 
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OPERATING REQUESTS 

FY 1981-82 FY 1982-83 
" 

$1,140,941 $1,206,918 
j 

(104) (104) 
257,530 258,100 
502,104 554,170 

700 800 
-0- 1,500 

24,100 8,310 
'i 

$1,925,375 $2,029,798 

FY 1981-82 FY 1982-83 

701,132 740,378 
(55) (55) 

154,375 154,304 
388,906 394,985 
12,000 13,200 

-0- 25,000 
18,000 19,800 

$1,274,413 $1,347,667 

FY 1981-82 FY 1982-83 

867,222 916,798 
(74) (74) 

195,261 195,831 
453,620 522,897 

3,200 3,810 
7,500* 500 
5,600 6,160 

$1,532,403 $1,645,996 

OPERATING COSTS 
$1,925,375 $2,029,798 
1,274,413 1,347,667 
1,532,403 1,645,996 

[ $4,732,191J : $5,023,461 I 
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(, INITIAL CAPITAL OUTLAY 

DIAGNOSTIC UNIT 

,/0/4Ui pment 
_ d .: 
\\ { 

6 ~~~RE~IAL PRO~RAMS CENTER 
l\ . ~qUl pment 

Building Renovation 

WRIGHTSVILLE UNIT 

"Equipment 
Building Renovatidn 

" 

$86 82 It" 
, 1/ 

.( ", 
'\ 
\ 

~~ 

265,950 
500,000* c' 

. 192,309** 
~250,OOO " 

'Total Supplemental WU Request $192,309** 
Total Other Initial Outlay $1,102,770 

GRAND TOTAL: 

o 

Total 

$86,82q 

$765,950.. if' 

D " 
$449,809 

$1,302,579 

*$1,782,000 if a new bui1~ing is constructed in Pine Bluff: 
" 

1t1r' ,To b,e requested as !)upp1ement - Fiscal Year 1981. 
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APPENDIX B 

PRIORITY BUDGET REQUEST 
FOR ARKANSAS DEPARTMENT OF CORRECTION - BIENNIUM 1981-83 

f) 

.. ~ I 

] 
\\ 0 , .. 

0 

Number of Number of 
GENERAL REVENUE Positions 1982 Positions 1983 

·1 
1 

d 'j 
I) Inmate Care and Custody: 

~ 
.== g ~'" ~/ 

G 

" 
., ... '" -~ 

1) Employees Upgrade 283,013 318,356 

2) Overtime 168,000 168,000 

3) Food 1,050,000 1,070,000 

() 
0' 

I, 

.".' ] 
r .. r= 

~ 
(! u 

'[II ~'l·\ (12:..1 " 

" 
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0 
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4) Equipment 554,440 117,125 

5) Additional 
Operating Funds 115,695 164,109 

6) Unfunded Positions 
and Related 
Operating Funds 146 2,042,980 147 2,171,774 

7) New Positions 
and Related 
Operating Funds 129 1,852,688 131 1,938,705 

" " . ~~,] 

'. -~"' 

Total: 275 6,066,816 278 5,948,069 

.' t~ 

I'" I" ,,~~, '0 
0 

~ 

" 0' 
0 " ,~] D 

" 
o. 

.~ ".,.. 

Probation and Parole: 13 301,263 13 316,038 

OVERALL TOTAL: 288 6,368,0'79 291 6,264,107 

(cont'd) 
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\, EXPLANATIONS 

1) ~mployees Upgrade: ' Re$:eive pay commensurate with d~ties .and 
responsibilities. Dem~nded on position; requested for upgrade. 

2) ,Overtime: For correctional officers .only. Estimates 2,806 
hour§?per month overtime. Rate of pay is the same as regular 
salary (no time-and-a-ha1f). The ability to pay overtime., 
should reduce personnel turn~over. Presently the department 
compensates 'correcti ona 1 offi cers through offeri ng compensatory 
time, which is difficult,for correctional offic'ers to find time 
to take.. " 

3) Food: Includes funding to cover purchasir;,g USDA commodities 
for feeding inmates. In the event federal ~urplus programs are 
reduced and the Department of Correction cannot receive commod
ities, it also includes"one-half value of fann produced goods 
for inmate consumption. Reimbursement Will be utilized to 
enable fann operations to upgrade equipmeht and general opera-
tions.' ,. , 

.4) Equipment: Includes replacement and new, equipment. 

5) Additi'onal Operating Funds: Increa?e in maintenance operation 
arid travel included.' Request is for anticipated costs over 
lnflationary rate allowed by the budget process in utilitles. 
Additional rnai ntenance funds "for Women's Unit and expansions, 
ftntfcipated in existing program areas. 

6) Unf~nded positions: Positions that have been frozen due to 
the revenues downward trend. Also includes mai-ntenance .and 

.. operations, travel, and necessary equipment for these positions. 

]) New positions allow department to provide adequate operations 
in area of medical, mental health, security, and other support 
services~ 

" 
Probation and ParolEf: Total represents upgrades Don budgeted 

pOSitions, additional positions~ maintenance and opera~ions; 
traYel, and equipme.nt, for pO$itionsrequ!=!sted and equipment 
replacement. " 

(cont'd) 
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Number of Number of 

OTHER FUND SOURCES Positions 1982 Positions 1983' 
\-

" 

1) Cash Funds 6 1,334,273 6 1,211',379 
" " 

2) Industry Programs 20 697,606 20. 599,827 

3) ,j:"ann 1 5,65,116 1 « 629,597 
,', 

4) Federal Grants 0 152,779 0 202,778 

" Total: 27 2,749,774 27 2,643,581 

= 
General Revenue Request: (, 

" 

Request: 288 6,368,079 291 6,264,107 

TOTAL PRIORITY REQUEST 
',,~ 

315 9,117,853 318 " 8,907,688 

EXPLANATIONS 

1) Cash Funds-: Maintenance and operations for new work-releas~, 
centers. Additional maintenance and operating equipment fori' 
existing work-release 'centers. Expand the Plasma Center to 
include location ~t Pine Bluff tract. Replacement of equip-.f 
ment and other operating increases for variouS cash program I I: !i:'-::;' 

areas. .} ,II 

2) Industry Programs: Represents upgrades of additional p'ositions, ii' 
maintenance and operating, travel and equipment for expanded 
and new programs. ' 

3) Fann:' Upgrade additional positions. Additional maintenance, 
and operating and equipment replacement. 

4) 
'. ?~ 

Federal Grants: An~icipated increase in grants over continuing 
level. Equipment and upgrades also included. 

~ . 

(contld) 
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BREAKDOWN OF POSITIONS REQUESTED 
" 

" 

Fiscal Year Fiscal Year 
1982 1983 

Administrative Support 
Services 9 9 

Health Services 39 40 

Institutional Services 168 169 

Special Services " 36 37 

Construction 11 11 

Work-release Cente.rs 12 12 

It 

TOTALS 275' 278 

Security Personnel 'Request included ,in Institutional Ser~ices = 
120 .securi ty offi cer positi ons: ' Total request fO~ securl ty 
officers 1S based on the SecurltY,Manpower Study 1n the ADC 
Compliance C~ordinator's report. 
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APPENDIX C 

FACILITY STANDARDS AND CODES 

StaQdards are necessary to establish a common reference for the 
, evaluation of e~isting facilities, for the development of renovation 

plans, and for the review of new facility concepts. The standards 
and codes described in this section can be categorized as dealing 
with the following basic topics: 

1) Amenity, or environmental quality; 

2) Organization of the institution and, its parts; 

3) Operational requirements; 

4) Security; and 

5} Life Safety. 

Generglly, standards regarding the organization of the institution, 
its environmental quality, operational requirements, and security 
can be considered as falling within the realm of correctional 
standards. For the purposes of this study, the standards for 
facilities included in the IIManual Clf Standards for Adult Correctional 
Institutions" (published by the Commission on Accreditation for 
Corrections of the American Correctional Association) were adqpted. 

The following sections describe in more detail the nature of the 
standards and codes which apply to prisons, and illustrate the 
manner in which they were applied in this study . 

CORRECTIONAL STANDARDS 

Subinstitution Size and Program Components 
Where an existing institution houses more than 500 inmates, there 
are decentralized units (subinstitutions) of no more than 500 
inmates. ACA 4140. 

The definition of a decentralized unit or sUbinstitution suggests 
that prisoners be housed and programmed in groups no larger than 
500 prisoners, entirely within a decentralized unit. Ideally, this 
concept applies to existing institutions as well, with a maximum 
of 500 prisoners housed and programmed as a unit. Some services 
(e.g., administration, utilities, and warehousing) which are not 
generally open to prisoners could logically be shared by two or 
more such units. In general, however, each 500-bed sUbinstitution 
would have to include facilities for: contact and family visiting; 
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health services; food serviq,es/dining; educational/vocational 
training; recreation; inmate activities/religious activities; and 
industries. 

There is considerable support for the concept of small self-contained 
institutions (or subinstitutions). In studies on prison riots and 
collective violence, it has been shown that the size and general 
quality of the prison environment have a significant contibutory' 
effect on population calmness. One such study suggests a positive 
association between large institutions and both the past history 
and probability of group violence. 

" ... As institutions increase in ,size, the ability to control the 
population is often decreased; and the result is obvious. Small, 
wel1-d:sig~ed inst~tuti?ns with individual ~ells.ar: IT!t.lC:h .mor: . 1 
effect1Ve ln reduclng dlsturbances and tenslon wlthln. i.mQnstltutlOno" 

The logistics of management are greatly simplified in small insti
tutions. Most of the ADC's existing institutions now include large 
mainline populations as well as one or more special population units. 
Generally, these institutions were not designed to properly accomo
date the needs of special population units. 

Aside from improving organizational control and increasing flexibility, 
small institutions have a number of other advantages. For example, . 
the anonymity associated with large groups is reduced in small 
'facilities, enabling ~loser communication between prisoners and staff. 

Housing Unit Size and Program Components 
Each institution should be composed of a collection of small housing 
units, each of which contain 50 inmates or less. 

A residential housing unit or housing "cluster" constitutes the 
basic residential component of an institution. It is important to . 
emphasize that this unit should be spatially self-contained, and 
physically and acoustically separated from other residential unit~. 

,. 
By 'current standards, each housing unit should include dayroom 
spaces at a ratio of 40-square-feet per prisbnel~.Dining space 
can be treated as an option used for special populat1:ons or situations. 
In addition, control stations, counseling areas, meeting rooms, 
recreation areas, and storage areas are often allocated a total of 
2,000 square feet. 

1 American Correctional Association. Riots and Disturbances in 
Correctional Institutions. (Cincinnati, OH: W.H. Anderson 
Co., 1970), p.ll. 
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The importance of the small grouping cannot be overemphasized. 
This is as true of the housing un~t as it is of the overall institu
tiorl~ Like the scaled-down institution, the small, self-contained 
housing unit promotes better staff/inmate relations, affords better 
control, better overall living environments, and permits greater 
management flexibility. The opportunity to reassign "difficult" 
prisoners o~ to temporarily restrict the activities of particular 
groups is often es~ential. The size of the ho~sing units at most 
of the ADC's institutions places severe limitations on the oppor
tunity to control problem. situations. 

In addition to the g~1delines discussed above, certain other 
criteria should be a~plied;these·were also used to review the 
existing facilities and develop renovation plans: 

Security Barriers: 

Security measures. should be as unimposing as possible, consistent 
with prisoners behavfor patterns. Security barriers should be 
provided at the facility perimeter (to prevent escapes), between 
housing areas,.and at each cell, to facilitat.e control through: 
separation of incompatible "groups and individuals. ~1aximum use 
should be made of security glazing, solid doors, and other unobtru
sive methods ~nd materials; the use of bars, screens, and barbed 
wire should be'minimized. Gun posts, if needed, should be 
unobtrusive. 

Environment: 

The environment should be as normalized as possible, consistent 
"withsec.~urity requirements. Noise levels should be controlled, 

and a variety of spaces, finishes, and colors should be a part of 
the ~esign. Temperature and ventilation controls should provide 
a reasonably comfortable environment. 

Outdoor Space: 

An. area·, for recreation, fresh air, and a change of pace should be 
provided for each housing unit. This provision will·not only·, 
benefit prisoners by increasing recreation t;me~ but will decrease 
th~ need for staff escorting and supervising of prisoners where 
central field~ are the only recreation.facilities ayail.able. 

Dayroom Spaces: 

The dayroom area should allow a var,j:ty'of actlivities :-.relaxing, 
games', talking, entertainment," exerClse, and perhaps dlnlng. 

')) 
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Visibil ity: 

II 
(I 

. .0 

Guards should·be able·to observe all activities, including those 
taking place in outdoor recreation areas. Alcoves and other blind 
spots should be avoided. Shower design should allow for both guard 
supervision and inmate privacy away from the main group. 

Single Occupancy 
All inmates should h'ave single occupancy rooms (cells). ACA 4142. 

. , 

According to the ACA Standard, all prisoners should have single 
occupancy rooms or cells with individual to'ilet facilities (60-80 
square feet per room, depending on the number of hours per. day that 
a prisoner is locked in). Eac.h room should have natural light and 
ventilation, acoustical treatment, and adequate furnishings. 

Numerous commissions and studies on correctional standards stress 
the importance of the single room to provide privacy for the inmate, 
as well as to provide the potential for personalization and the 
protection of his or her property. Single cells also permit the 
highest potential for security and safety for both prisoners and 
staff .. In all cases, the practice of double-bunking prisoners in 
single occupancy cells must be considered unacceptable. 

Dormitory Suitability ~ 
New prison planning preclli'des the use of domitories as 
mainline 0 ulation housin~ In existin institutions, where ~ 
used, dormitories house no more than 50 inmates each. AC'148 
and 4144. , 

Dormitories which house more than 50 prisoners or which provide . 
less than 60 square feet of·floor area per prisone~are in·violation 
of current ACA Standards. At a minimum, the elimination of large 
group dormitories and over-crowded conditions would ease the manage-
ment problems assoCiated with some existing dormitory units. ' . 

Where the occupancy level of dormitories exceeds the 50-bed maximum 
standard set by the ACA, reducti ons could be,. made by management 
if and when bed capacity requirement,s permit. 

. 
LIFE SAFETY 

Because of several recent fires in the nation's jails and prisons 
that caused loss of life, life safety considerations in prisons 
qre currently bei ng re-exami ned by correcti ons offi ci a 1 s, c~ode 
authorities, and designers. Changes in life safety design require
ments are likely, but their extent is not yet known.M 
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In the recent fires, the primary problems were: 
" 

1) The burning of plastic finish materials, such as cell padding 
and fiber glass panels) creating toxic smoke. 

2) 

3) 

4) 

Inadequate, buil ding subdi vi sions ,allowed smoke to spread through
out wide areas, affecting occupants away from the source of the 
fire. . 

Inadequate exiting provisions, and the inability to release 
prisoners from cells or units, resulted in death by smoke 
inhalation. Keys were lostor broken in locks due to smoke 
conditions, the press of people, and panic. 

Inadequate fire detection, alarm, and extinguishing systems, 
enabled conditions to quickly become life-threatening. 

The following discussions suggest means for facility compliance 
with current codes dealing with fire and life safety problems. 

1) 

2) 

3) 

4) 

Subdivide the building into fire and smoke zones. Vertical 
separations are to be provided by separating each floor from 
all others by two-hour rated floor slabs and enclosed stair 
and elevator shafts. The majority of the existing prison 
housing areas do not. meet this requirement. Horizontal sub
divisions of each floor .into areas of refuge by fire walls is 
also advisable; existing prisons generally do not comply. 

Provide multiple protected exit ways in proportion to the number 
of occupants. Each floor requires protected exits. Almost all, 
,existing prisons are in violation of exiting requirements; there, 
are generally only one or two exits for an entire ho'using wing 
occupied by one hundred to several hundred prisoners, and upper 
tiers do not have separate protected exits, but use open stairs 
in the mqin space. 

P~ovide an automatic fire extinguishing system. In the past; 
ine use of sprinklers in detention areas was objected to because 
of subsequent vandalism problems. Sabotage of a sprinkler head 
which results in water flow is in itself a.,secllrity and safety 
ptoblem, and results in build"ing damage as well. Although 
s~oke is the major killer in fire~, sprinklers significantly 
improve l.ife safety by controlling the growth of fires and,. to 

,some extent, the creation of smoke. Specia.l systems are avail
able whereby water flow can be controlled to minimize vandalism 
and security' problems. 

Provide smoke detection and exhaust systems. Code requirements 
for the installation of these systems is conting~nt to some 

'II' 
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5) 

extent on building 
detection of smoke 
save 1 ives. It is 

0, 

size and the number'of floors. Quick 
and exhausting it from occupied areas. can 
recommended that both smoke detection and 

evacuation,'systems be used in new construction, 
detection systems in renovation probject. 

and at least 
Q 

Provide quick emergency unlock capability on cell doors by means 
of ele'ttric hardware. The release control should be outside 
the unit or in a convenient but protected are~ in the unit. 
(This is not a code requirement at this time.) 

I' 
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Number of 
Inmates 

Number of 

Arkansas 

2,781 

390 

Inmates per CO*** 7.1 
~ 

o o 
Starting 
Salary 

,') for CO's 

Yearly 
Budget 
(in million$) 

{, 

Dollars per 
. Inmate/year*** 

$648-
$771/mo. 

$13.9** 

$4,998 

(/ 

Ala'bama 

5,975 

842 
" i 

7.0 
T.. 

, 'I 
,.~. ~ 
,", 

. $1,009-
$1 ~ 166/nio. .. 

$37 

$6,192 

APPENDIX D 

SALARY AND BUDGET COMPARISONS* 

Georgia 

12,470 

$820/mo. 

$111 

Louisiana 

7,387 

2,580 

2.9 

$836-
$869/mo. 

$66:7 

$9,029 

~'ississippi 

3,947 

700 

5.6 

$845/mo. 

(; 

$21.7 

$5,497 

Missouri 

5,625 

839 

6.7 

$886/mo. 

$44.8 

7,964 

Oklahoma 

4,727 

1,150 

4 .. 1 

$847-
$880/mQ. 

$ 36 

$7,616 

(0 ~ 

Tennessee 

6,000-7,000 

1,150 

c. 5.6 

$807/mo. 

$ 75 

c .$11,538 

* . The information negarding the number of inmates, CO~s, CO starting salaries, and yearly budgets were 
" obti aned di rectly from the 1 i sted agencies. 

** From' General Fuods. ' 

*** The number of CO's and dollars p~r inmate were de~ived from the original data supplied. 
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A. INTRODUCTION 

This technical report contains ADe profile and classification data 
and analysis which, in turn, supports the program plans. The 
inmate profile was developed through the use of two instruments, 
a records search and an inmate questionnaire. The section on 
classification was developed to demonstrate the role of classifi
cation prQjections in program planning and to provide a comparison 
between ADe's current classification breakdown and that of the 
Bureau of Prisons which, in a modified form, \'/i11 probably be 
used in future ADe classifications. 
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B. INMATE PROFILE METHODOLOGY 

The i nmateprofi 1 e developed for the Arkansas Department of 
'Correction (ADC) was meant to support 6verall system planning, 
and ,should be continually updated for ongoing system management 
and planning. 0 

, The profile was developed i(r two major parts: one a summary of 
the data in a sample of inmJ1te files, and the second, a compre
hensive inmate questionnaire\"administered to the same sampl'e of 
the prison population. Other activities involved ADC management 
studies, and a review of literature and data from other juris
dictions. 

First, a random sample of the ADC inmates was derived with the 
assistance of the ADC planning s~caff. Briefly, from an alpha
betical .list of all ADC inmates, every 28th inmate was selected 
to de~elop a random sample. Given the overall ADC population of 
approximately 2,800, this size sample and the selection method-

'ology ,employed sufficed to generate a statistically valid random 
sample. - . ~ .. 

To check'the validity of the random sample w'~lich made. up the 
study's profile population", validation checks were made to compare 
the sample with actual ADC prison population figures A 

The findings of an ADC computer run of August 6, 1980, repre
senting 81 percent of the" total ADC prison population for that 
date~ was compared with the profile sample. Sample percentages 
closely appfoximate those of the computer run, thus serving to 
validate the sample. Below is a table of selected items used for 
comparison, a~d the corresponding percentages for the sample ~nd 
the computer run. 

e Next, the files, for the 92 inmates in the sample were reviewed 
according to a pre-designed profile fonnat. (The format is 
included herein as Appendix A.) Most data elements were success
fully extracted from inmate records and coded. Thi s data was 
then aggregated and percentag!=s and other stat; sti ca 1 fu'h(;'i:i ons 
derived. . {) 
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TABLE I " ;! 
~ 

"-) 
Items Profile Sample Computer Run 

" Race: 
Black 61% 56% 
White 39% 44% 

Life Sentences: 11% 9'% 
0 

County Sentenced From 
Pl~,l aski 25% 29% 

" 

Jefferson ( 

4% 5% 
Garland , 4% 3% 

',' 

Crimes Committed: 
Burglary , 28%. 27% 
Robbery 17% 17% 
Sexual Assault 8% 6% 

In addition, a 52-item questionnaire was administered to the same 
group of 92 Jnmates asking questions about personal data, conditions 
of confinement, and a variety of related issues aimed at obtaining 
an inmat.e perspective on such items ,as II safe places ll and IIdangerous 
places::,;n the prtsons, adherence to rules and fair procedures and 
so on. (A copy of the questionnaire is fOLlnd in Appendix D.) The 
questionnaires were administered to the inmates by IItrusted staff,1I 
(e.g., counselors or an assistant warden). Inmates were to~:~ that 
filling out the.questionnaire had no bearing W~latsoever on a.ny aspect 
of incarceration and that nothing IIgood" or "bad" would happen to 
them as a result of p{articipation. Several inmates refused to fill 
out theque'stionnaire, or filled it out incompletely. Nonetheless, 
observers and those admi ni steri ng thei,,ns tru'ment noted that it had 
been 11ai rly admi ni stered, and predi cted that the responses woul d be 
"truthful. H ' 

" 

The data extracted, from the questionnaires was aggregated and ana
lyzed, alon~ with data extracted and aggregated from the inmate 
files discussed above. The two major sources ,of data were analyzed 
together with several existilng ADC studies. The materials that 
follow report the findings from this extensive data set. 
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RELIABILITY OF ESTIMATES 

The profile results contained in this report an~ used in p~eparation 
of the analytical findings are estimates. Desplte preC~U~l?nS taken 
during the survey design and estimation.procedures to m~n:mlze samp
ling variabj1ity, the estimates are subJect to erro~ anslng from 
the fact that they were obtained from a sample proflle rather than 
a complete census and that the sample.used was only one of a large 
number of possible samples of equal .slze that could have be~~, 
selected. Estimates derived from dlfferent samples wou~d, ln all 
probability, differ from one another; they also would dlffe~ fro~ 
data, obtainable from a complete census using the same questlon~alres, 
instructions, and data collection. As a general rule, all estlmates-
v/hether numbers of inmates or percentages--based on only a few 
sample cases have been c6nsidere~ ~tatistica~lY unreliable. The 
minimum estimate considered sufflclently rellable ~p serve as a 
statistical base was 90. 
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"c. INMATE PROFILE 

, !NST1TUTIONAL POPULATION 

The following descriptions have been drawn from ,a compilation of 
92 randomly selected files and follow-up questionnaires administered 
to' those inmates described in the methodology section. Basic in-

. formation" about inmate characteristks and attitudes was derived 
from this data and applied to the larger population for system plan
ning. The data resulted in the fol1owing demographic picture of the 
inmate population. 

Compared to national statistics for inmates in state institutions, 
Arkansas offenders are more likely to be black. They also tend to 
be older, and are much more likely to have never been married, 
although th~y are of comparable educational attainment. 1 -, " 

The average age for the sample population was 28.6 years (slightly 
older than inmate age calculations for past years). The median 
for this group was slightly lower (26.5 years) with a high per
centage of young inmates; 26 percent were 21 years or younger (see 
Table-II). Over two-thirds of the inmates (65%) are single, with 

TABLE II 

,. Inmate Sample Population (N'=92) 

Age of Inl11ates % in Age Group Cumulative 

under 22 26% 
22 .. 25 years \~ 23% 49% 
~6 - 30 years 17% 66% 
31 - 40 years 22% 88% 

41 and"over 12% 100% 
~ 

no dependents, while more than a quarter (26%) are married (the re
mainder being divorced or widowed). One-third of the inmates have 
dependents, with ten percent having only one dependent and 25 p~rcent 
having two or more. In the follow-up questionnaires, however, the 
inmates noted that they consider themselves to have more dependents 
than. reported in the profile. 

o· 
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The vast majority of the sampled inmates have less than a high school 
education (78.2%). Two-thirds have spent some time in high school, 
while nearly a third have gone no higher than ~ighth grade. The 
average inmate has completed a mean of 9.7 years of schooling, with 
the median bein~ 10th grade. The inmate qu~stionnaire showed approxi
matel'y the same educational levels with a slightly highet~ percentage 
completing some college. 

Although records are incomplete on this item, available information 
demonstrates that the inmates are of slightly lower than average 
intelligence. Of those for which there were complete I.Q. records 
(only 57%), roughly 43 percent had an I.Q. rating of 100 or higher, 

. with the average being 94 and the median being 98. 

Most of the inmates in the sample were born in Arkansas (66%}~ with 
as many as 15 percent naming Little Rock as their birth place. 

As to residence at the time of arrest, the majority of convictions 
came from Arkansas' major urban areas. One quarter of the sampled 
inmates listed Little Rock (Pulaski County) as their last residence. 
Nine percent listed Fort Smith (Sebastian County), four percent 
listed Pine Bluff (Jefferson), and three percent listed Hot Springs 
(Garland), with no other county accounting for more than two percent. 
These four counties are the major urban areas in the state. Only 
14 percent listed residences outside Arkansas. 

In the questionnaire, inmate responses suggest that 54 percent will 
probably remain in Arkansas after release from prison. Of thts 
group, 48 percent plan to live in a urban area, with the remainder I 

unsure or not responding. 

Some interest has been expressed regarding the rate of incarceration 
by county. For general information, the disporportions in county' 
incarceration rates are distussed. 

Based on the profile information the rate of inc!lrceration by county 
is fairly evenly distributed in terms of perce~tage incarcerated by 
total county population. 2 Most counties with one or less than one 
percent of the total Arkansas population were either not represented 
in the sample or were represented by one percent of the sample. The 
followin..9 ta~le shows all counties with two percent or more of the 
total Arknnsas population which were under-represented by the sample. 

As the following table indicates, in every case t.he under-repres'entations 
were by no more than two percent. Because of the size of the sample 
inmate population, and the great number Qf counties in Arkansas, 6 
two percent under-representation may not be significant. 
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TABLE II I 
UNDER-REPRESENTATION OF COUNTIES BY INCARCERATION RATE 

County Ii 
II % of Arkansas Population % Represented by Sample 

l3enton 3% . 1% 
Craighead 3% 101 

10 

t4ill er 2% 1% 
\" 

Mississippi 3% 1% 
Pope 2% 0% 
~aline 2% 0% 
Union 2% 1% , 

" 
~ashington 

\ 
4% 2% 

White 2% 0% 

Five counties were over-represented according to the ratio of popula
,tion for the sample. With one exception, none of these was over
represented by more than two percent. The exct:!ption was Pulaski 

. county which, with roughly 15 percent of Arkansas' total population, 
was represented by 24 percent of the inmates in the sample, a nine 
percent d·ifference. The following table show,S the counties which 
were over-represented by the inmate sample. 

'., 

'" TABLE IV 
OVER-REPRESENTATION OF COUNT! ES BY INCARCERATION RATE 

County " % of Arkansas Population' % Represented by Sample 
.. 

Garland 3% 4% 

Hempstead 1% 2% , 

Pra;re less than 1% 3% 
, ::::...::.:: 

24% Pul ask"i 1?% 
~ 

6% Sebastian 4% . 
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CRIMINAL BACKGROUND 

The composition of convictions from the inmate profile was compared 
to the national average. 3 The following table shows this comparison. 
(For a breakdown of offenses by nature of conviction categories, see 
Appendi x F.) 

TABLE V I COMPOSITION OF ARKANSAS INMATE POPULATION 

Nature of Conviction Arkansas Sample National Average3 

Crimes Against Persons 52% 53% 
Crimes Against Property 33% 28% 
Crimes of Fraud 5% 4% 
Crimes against Public 

Health 4% , 11% 
Miscellaneous Crimes 5% 5% 

As the above table indicates, Arkansas closely resembles tl'j,e natil;mal 
average for the percentage of crimes against persons. Arkansas H~s 
a slightly highe~ percentage of inmates convicted of crimes against 
property, and a siightly lower percentage of inmates convicted of 
crimes against public health. . 
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The breakdown that follows gives more detail concerning the natl,lre " J~I=' 
of convictions for ADC inmates: e.g., the Arkansas offenders werl;! 

~::~::::~ ::::::::~:::~:::::: :::~:::i:~ f:~:::~::::::~::~:::e::e to [-:.~? 
5 years). The most common lonvi ction was for theft and burgl ary. l""" - [ ] 
Persons servi ng sentences for ;thi rd and fourth degree felonies (two (' "''''tl~'''' 
to ten years and one to five years respectively) accounted for 70 ~ ""''''; ~",,] 
percent of the total ~ample population. This proportion differs \ [ 
somewha~ from the national average, which sho~~s that the greatest \" '",,"- -~'\ ' .. :.I;L'?'''· 
percentage are serving terms of between five to ten years. Ten ~ i nma tes of the n i nety-two (10.8%) wer~ se rvi n9 1 ife sentences. II [:~.:] 

[:I? L.? 
[~ '~]i 

..".,... 

--, .. ~ ... -

" TABLE VI 
COMPARISON OF INMATE POPULATIONS FOR SELECTED OFFENSES 

Crime % of Convictions in Sample Nat i on"a 1 Average 

Burglary , " 28% 18% 
Drug Offenses 4% 10% 
Forgery, Fraud, 

Embezzlement 5% 4% 
Homicide 19% 18% 
Assault 3% 5% 

~utomobile Theft 0% 2% 
Larceny " 2% 6% , 

"Robbery 17% . 23% 

Arson 0%' 1% 
~exual Assault 8% 6% 
Ki dnapp,i ng , 0/ 

... /0 1% 
Miscellaneous Criminal: . 

Escape, Contempt of 
Court, Parole Violation, 
etc. 5% 6% 

More than half (52%) of the sampled,inmates were serving their first 
commitment,; 20 percent had one prior conviction, while 12 perc~nt had 
two convictions and 16 percent had been committed more than tWlce. 

From the information gathered in the questionnaires, 48 percent had 
probation records, with 15 percent of those having experienced pro
bation twice before, 13 percent three times before, and 7 percent 
four or more times before. 

The majority of the sampled inmates had a history of early .. arrests; 
70 percent had been arrested at,least o~ce at or,before the age of 
19 years, while 62 percent recelved a flrst convlctlon a~ or before 
the age of 21. . 
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00. INMATE QUESTIONNAIRE 

o The inmate questionnaires were administered to the same 92 randomly 
selecte~offend~rs whose files were analyzed fo~ the profil~1nfor
matipn reported above. Of the o 92 inmates in the sample, 78 ~ues
liorlnaireswere complete~ and returned.* 

" ,/ 

WORK HISTORY 

gyestions 6-8 
The vast majority of inmates, 95 percent, were sentence~d 'to ADC 
custody with a previous work history. Only 60 percent,' however~ . 
were employed at the time of their arrest. The majority ,of inmates 
(64%) have oeen"categorized as unskilJed laborer,S." Thirty-two percent 
were considered sk,illed laborers andbnly four percent had held 
either technical or professional jobs. Of those who noted the ap
proximate length of time in employment, 28 percent held a job for 
one year or less, and onlyJ7 percent held a job for ten years or 
more. Twenty-nine percent of the sample noted that they had no 
job skills. Of those who stated they had job ;;kills, 32 percent 
noted skills which could ,be c?tegorized as "uns killed labor.1I . 

In comparison, profile 'records from inmate f,ilesshowomore()than'a 
third (37%) were un~.killed lab.orers and slightly more than a quarter 
(26%) had been ·employed in skilted0 ]abor. A high percentage (21%) 
had either never heldca jo~ or had been so minimallyremployed that 
they were considered "unemployed."· "~ 

(: ,) 

The fa'ct that 36 percent of the sample \'/ere considered skilled' 
laborers or had held technical or professional jobs suggests that 
approximately 1,000 inmates 'in the ALlC prison system ma~be suitable 
for work programming at the proposed "Wrightsville Ur}it. * 

,pROGRAM NEEDS 

Questions/:t8-:::19 and 21-,25 

'" QuesoJ~jpKnai,res, ~ollected jnformation'from.inmates concerni'n~ their 
corre(!ti ons program needs, a;s we 11 as thel r background. Whl1 eo the 

. *r.he majority of the, missing questionnaires came from the Cummins 
.Un.it. Refusal by some inmates to take the questtonnaire and 
in'ability t9 take the' questionnaire by other inmates were the 
reasons g; Ven, 0 

*~The Jigure presen.ted is based 00:36 percent of the ADC population 
for September "23, 1980, 2,;777 inmates. 
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desire to obtain additional or more marketable skills was widespread, 
the consensus was that the present programs were inadequate and did 
~Qt provide sufficient incentives or opportunities. Sixty-nine 
p~rcent of the respondents expressed the opinion that ADC program
m1ng was 1nadequate. Less than one-half of the sample had any job. 
Mos~ of those hav~ng jobs.\'1ere employed in ~he fields (hoe squad) 
or 1n some low-sklll serV1ce area such as k1tchen work or hall ' 
monitoring. Participation,in basic education was minimal, with 26 
percent en~ol1ed. Onl~ three inm~tes stated they took college ,', 
cou~ses (4~). Twelve ,nmates (15%} were receiving alcoholic coun
sel1ng, and only three (4%) participated in drug counseling. 

Inmates ~oted that vocational training and employment were "the 
most-des,~ed, useful and needed programs. Job training, followed 
by educat10nal programs, were cited as being the most useful pro
grams for post-release and for general rehabilitation while in 
prison. Family counseling was also considered important for re
habilitation. . 

~he inmates' desire for more vocational and educational progrqms 
1S suggested by the large percentage of inmates (approximately 
6~%{ who previous to incarceration were unskilled, unemployed or 
m1nlmally employed, as indicated in the profile. 

Ihnm~te~ we~e a~ked.to r~spond if there were existing programs in, 
t .~lr lnst,tutlon 1n Wh1Ch they \'1ould like to participate but to 
Wh1Ch they had not been assigned. Thirty-six percent noted that"
ther~ were ~u~h programs. The most commonly desired programs were 
for Job tra1nHlg or work-release programs and college education. : 
The reason most often cited for non-admittarice to job training or 
work-release programs was that the~nmate had too much time left. 
to serve. The reason cited for non-admittance t~ college educat{on 
courses was that th~ courses were not available. Responses to' 
~easons, for non-~df!l1 ttance to othe~ programs 1 i sted suggested that 
lnmates felt decls10ns for non-admlttance wer'e unfair or arbitrary. 

T~e inmat~'s view.of ho~ particular ADC staff assisted or under
m1:ned thelr rehabll1tatlOn and living conditions is instructive:, 
a large number of inmate~ (40%) did not consider correctional staff 
helpful. }taff w~s consldered very helpful by 29 percent and some-' 
what.help,u~ by 31 percent of thos~ responding. Inmates relied on 
out~lde famrly and.friends more than any other group or individual 
(49%). Job superv~sors were considered next most helpful (27%), 
followed by other 1nmates (24%). Psychologists were cited as help-
ful the least amount of time. ' 
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ADJUSTMENT TO PRISON 

Question 20 
Inmates were asked what would have helped them most to adjust to 
prison when they,were first admitted. Inmates had a wide variety 
of suggestions. The answer given most, however, was "nothing" 
(13%) suggesting perhaps that manyJinmates have resigned themselves 
to prison conditions. The next most frequent response was simply 
that the inmate wanted to be treated "like a man" or "like a human 
being" (8%). Inmates were also concerned with being able to get 
to know and receiive help from their fellow· inmates (6%). Some (6%) 
felt that training and learning something useful for the outside, 
would ha~e helped most. Others (6%) felt that understanding the 
rules would have been more helpful. Inmates also believed that it 
would have helped to have someone to trust and discuss problems 
with (6%). Knowing what to expect, having a separate facility for 
adjustment, and having more contact with the outside world were 
a 1 so su,:~gested. 

CAUSES OF CRIME 

Questions 27-32 
Criminal justice personnel and criminologists share the op1nlon 
that narcotics and &lcohol use is a contributing factor tn a sub
stantial percentage of crimes and criminal activity. In 'Arkansas, 
this opinion finds support among the inmates' responses. 

Inmates perceived alcohol and drug abuse prior to incarceration as 
widespread and that such abuse may have contributed indirectly to 
criminal activity. However, they generally did not think that most 
convictions were dit~ctl related to drugs and alcohol. A majority 
of the surveyed inmates 60%) believed that not all the inmates who 
used drugs on the outside were in prison for a dirnctly drug-related 
offense. 

As might be expected, age differences between the general population 
of the Cummins and Tucker Units \'1ere reflected in the responses. 
At Tucker, with a younger population, more weight was given to sub
stance abuse, especially drug abuse, as contributing to a criminal 
behavior. More Tucker inmates than Cummins inmates thought that 
their own conviction was re1ated to drug abuse (Tucker 33%, Cummins 
19%) . 

Because information from inmate records and direct inmate responses 
on ~ubst~nce abdse can often be incomplete and unreliable, the ad
~ition of profile informati?n,.pre~ented ~elow, to guestionnaire 
responses, offer~ a better lndlcatlon of lnmate hablts and charac-
teristics. 
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Profile information shows that a quarter of the sample population 
had no recorded use of alcohol, while more than half'showed no use 
of narcotics. Of those with records of alcohol use, nearly bm
t~~rds w~re derined as IImed'iumll users and 12 pe\~cent were con-
S1 aered heavy users. Of those wi th narcot; c:. use records, 62 
percent had used marijuana, 14 percent had ::Jse-d barbiturates, 10 
percent had used heroin, and 8 percent used lIall types" of drugs. 
A quar~er of the sample population had been using either alcohol, 
narcot1cs or both at the time of arrest. 

SECURITY AND MANAGEMENT 

Questions 13-17, 35-38, and 43-46 

The managem~nt of a ('"~r~ectional ~nstitution is complex, involving 
more than s1mplyprov1d1ng essent1als for inmates. ~1anagement 
must take into account a variety of elements such as deterrence 
rehab!l~tation~ and isolation for long-term protection of sO~jeiy 
from 1nJury ana loss as well as society's expressed desire for ven
geance or puni shment for· its own sake. Management must a 1 so address 
the needs of a population which is often postured in direct oppo
sition to the prison administration. 

Corrections experts have long recognized that it is a costly mis
take to characterize security as a matter,involving only concrete, 
weaponry and emp ~ oyee ~umbers.. Experts agree that security is ai 
c~mplex problem 1nvolv~ng phys1cal structures organization, program
m1n~ and the d~m?gra~h1c characteristi~s of th~ institutional popu
lat1?n. Class~f1cat1on systems, staffwg, programning and services, 
and 1 n'!late att1 tuc!e ~;ave all been found to rel ate di rectly to th6 I 
operat1on of a secure and efficient facility. ! 

The questionnaire was c!esigned to explore some of the areas which 
reflect upon an institution's overall management and security. 

Personal Problems - Question 35 

Over-crowding was cited as by far the most significant personal 
p~ob~e'!l for inmates. Lack of programs followed as the next most 
Slgn1f1ca~t problem. Family problems and other inmates were noted 
as the thlrd and fourth most pressing problems, respectively~ 

,. 
Disciplinary Policies and Procedures - Questions 13-17' 
Discipline and disciplinary pOlicie's ar-e of major concern to in
mates. Such procedures can be usetas tools f0r the effici~nt 
manage~ent of a correctional facility by establishing the offi~ial 
0~erat1ng rules and formalizing relationship'S .. Disciplinary poli
c1e~, as.noted ~bove,.can facilitate maintaining order or, if used 
arb1tranly or 1nconslstently, cafl by contrast become an irritant 
and source of antagonism and disorder. 
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Based on the inmates' responses, dissemination of disciplinary 
policy has been fairly successful. Of the inmates sampled, 88 
percent believed that they were familiar with ADC rules and regu·· 
lations. However, a majority of inmates (55%) believed that dis
ciplinary procedures were generally unfair. Overall, such pro- . 
cedures were characterized as arbitrary, discriminatory -and overly 
punitive. Some illustrative corrments included: "the inmate's 
side of the story is never looked at or believed," "major write
ups are given for minot~ offenses," "the facts are distorted," 
"there is no standard procedure," "the reasons for writeups are 
spiteful and childish,1I lithe staff has it in for certain inmates," 
etc. 
/ \ 
TbJidentify problem frequency, respondents were asked to state if 
they had ever been "writtenupll for misconduct and, if so, how 
frequently. Of the inmates' responding, 51 perc2nt noted they had 
never been writte~ up: Of the 49 percent who had~ six.(16%) had 
been written up S1X tlmes q;r more. However, most (15 1nmates or 
39%) reported they had beef] "written up" only once. 

A majority ,of inmates believed that the staff was familiar with 
rules and regulations, although the percentage' is 101tler than in
mate familiarity with rules (52% staff versus 88~ inmate) .. W~en 
asked if staff followed prison rules and regulat1ons, a maJorlty 
of respondents noted that staff did not .. The major reasons cited 
were that, the staff members made their own rules or bent rules to 
suit themselves. Of those who believed staff followed rules, some 
inmates aualified responses by adding that staff followed major 
rules bui not all 'minor ones. Favoritism and prejudice were often 
cited, including writeups for ~o reason or unf~ir reasons .. Some 
inmates also believec! that the staff provokes 1nmates or P1ts 
inmate against inmate. Another fairly common complaint was that 
staff treat inmates like children and enjoy bossing them around. 

Causes of Tension and Violence - Questions 36-38 and 43-46 
Inmates' attitudes concerning disciplinary polic~es relate dire~tly 
to other security issues such as violence among lnmates and-agalnst 
g~ards, as well as escapes. The nature and ~requency.o~ ~iolence 
in an institution is always subject to quest1~n. Def1n1t1ons.of 
violence~ reported versus actual incidence, an~ t~e problems.1n 
staff and inmate relationships all affect the 1nc1dence of Vlolence, 
and the questionnaire raised these,issues directly. 

Glven a list of fourteen possible causes of violence among.inmates, 
and asked to check all that applied, the most f!equently c1ted 
cause was homosexuality (39). Inmate pressure (?9) and lack of~~ 
services or programs (28) were also frequently c1ted. 'j Guards (,;;,\5), 
racial or ,ethnic differences (25), and personal problems (25) fol
lowed closely as causes of violence. 
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Dormitories were overwhelmingly cited (31) as the area where most 
violence or threats occurred. All other locations received nine 
or 1 ess than ni ne II votes. 11 

The question concerning the time, of day most ~iolence occurr'ed 
elicited a wide variety of responses. However, most responses 
fell into the general, category of evening and/or nighttime (22 
or 28%). Eleven of the 22 noted that most violence occurred some
time between 4 PM and midnight, Six of the 22 noted that violence 
occurred generally at night, (n.), the other fiv,e said it was between 
midnight and 3 AM. ~ 

The major problem between inmates and guards fell in the general 
category of lack of respect among the guards for the inmates. 
Frequent complaints included: lithe guards call inmate,s names,1I 
IIguards think they're better than inmates," "guards don:'t treat 
inmates like men," IIguards harass inmates and guards take their 
frustrations out on inmates." General misunderstanding and lack 
of communication was the next most frequently cited category. 

Inmates were asked to evaluate what measures, if any, would reduce 
tension in their immediate environment. Alist of alternatives 
was offered followed by a space in which inmates were encouraged 
to make additional comments. The need for more contact with the 
outer community as a means of reducing tension was clearly demon
strated by tb~ fact that more and longer ~isiting periods was the 
answer most frequently cited (60%). r~ore programs was the next 
most frequent sUgg~stion (54%). The impact of overcrowding on 
prison tension le~'ls was demonstrated through the suggestion of 
more living space, which was the third most often stated choice 
(50%).' ' 

The direct relationship of correctional staff to security was 
also briefly touched upon in the questionnaire. Inmateswere 
asked whether correctional officers had any impact on violence 
among inmates. Inmates, on the whole, agreed that correctional 
officers could be helpful in some situations. However, 34 percent 
of those who res~onded to the question believed prison officials 
were not very helpful or not helpful at all. 

In addition to questions directly relating to violence and ten
sion, inmates were asked to note the safest place in prison and 
state reasons for their cho1ce. The largest number of responses 
indicated that there was no safe piace in prison"'(31%) bucause 
.1 i f someone wants to get you, nowhere is safe. 1\ The next most 
frequent response (13%) cited the inmatels own bed or own room as 
being the safest place. 
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When asked to note what physical changes would make the prison 
safer, many inmates eith~r did not respond to the question (24%) 
or stated they did not know (15%). Many of those who did respond 
came up with ideas which dealt less with physical aspects and more 
wi th general programmi ng and management. A few of the most fre
quently cited suggestions in this vein were for: better food, use 
of correctional officers instead of turnkeys, less working hours, 
no hoe squads, and more yard time. The suggestions which related 
to physical changes were for more and better recreational equipment 
(the most frequently titedJ followed by suggestions concerning 

, housing (calling for more new pods, private cells or one man cells). 
Reduction of overcrowding was also noted. From the suggestions most 
frequently cited, it may be inferred that inmates believe that a 
general improvement in living conditions, i.e., food, housing, work· 
and recreation, would contribute more to prison safety than measures 
more traditionally related to security. 

PHYSICAL ASPECTS 

Questions 40 and 42 
Inmates were asked to cite the IIbest" place to live in prison and 
what physical changes would improve the prison the most. These two 
questions combined with the data acquired from inmate responses to 
the questions concerning the safest place and most violence-prone 
locations' in the facility can help in drawing some conclusions about 
the prison's physical plant, as perceived by inmates. 

Inmates at both the Tucker and Cummins Units oveY'\</helmingly noted 
that the pods were the best places to live. The reasons cited had 
mainly to do with overall li'ving conditions, rather than security, 
although a few respondents added that being able to lock their door 
was a d~Tinite advantage. Inmates stated that the pods were more 
like home and were cleaner, less crowded, more private, and warmer 
in the winter and cooler in the summer. A few inmates stated that 
those in the pods cared more about one another and that there was 
less trouble because inmates did not want to be reassigned. 

::< 

The desire for less crowding and more privacy in inmate housing 
carr,ied through to the question concerning physical changes which 
would most improve "hhe prison. A total of 36 inmates (40%) noted 
that smaller dorms \vould be an improvement. Additional pods also 
were rated highly as constituting an improvement (41%). Inmates 
noted that imptovements in the area of sports and oth~r recrea
tional activities were of major concern (fenced in recreational 
yards (42%), and dayrooms for activities (29%)). 
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In reviewing the questions concerning violence and safety in prison, 
it appears that the large dormitories are the areas most prone to 
violent behavior. This conclusion reinforces the inmate responses 
that the pods and smaller dormitories are rnoredesirable places to 
live because they either provide the inmate with his own room or 
reduce the number of inmates he must come in contact with. 

MENTAL HEALTH ) 
~ 

Questions 33-34 and 47-49 
An attempt was made through the questionnaire to develop a fee1 
for the state of the responding inmates' mental health and ascer
ta in thei r vi ews on the overa 11 mental health of thei r fe 11 ow 
prisoners. 

Inmates were asked what kind of medical treatment they had received 
in prison. Most inmates answered that they had either received no 
treatment of any kind (46%) or general health treatment (47%). Only 
five of the inmates (6%) responded that they had receivedpsycho-' 
logical treatment. The response to this question should not be con
strued as an indication of the ne.ed for such services but rather 
that such services as psychological treatment or substance abuse 
counseling are either not widely used or not readily avail?ble. 

Most inmates (86%) noted that they"have not received any treatment 
for mental or emotional problems in prison. The 13 percent that 
responded that they had received treatment noted that the specific 
treatment they received was couns.eling. The majority of those who 
responded to the question concerning their mental health problems 
either noted they di.d not have mental health problems (49%) ,or that 
the problems they had did not call for special treatment (24%). 
However, a significant number of those who responded (16 or 22%) 
felt thattheir mental health problems were such that they needed 
spe~ial services in priso~ (12) or placement within a special insti
tutlOn (1) or both (3). ) 

The majority of surveyed inmates believed there were inmates in 
their prison who should be in another setting dlle to psychological 
problems. However, when asked to specify the number of this type 
of prisoner, the answers varied greatly. Fourteen of the inmates 
(18%) either did not know how many or did not respond to that por
tion of the question. The categories of one-half (6%), one-third. 
(6%), and one-fourth (4%) were cited most. As mentioned above, 
however, the answers varied greatly with a hi·gh of 1,000 to a low 
of 3 inmates needing to be in a different setting. 
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It was noted that inmate psychological proble",ls a~e .mo.st eviden~ 
in three areas: harassmen~ of others (45%), ln~b~l~ty to functlon 
normally (44%), and violence to others (42%).;)U1Clde a,nd self
violence were not as frequently cit2d (26%). 

To provide a more comprehensive mental health profile, follow-up 
information was requested for nine sample inmates who appeared, 
from inmate records, to have a history of mental h~alth problems. 
Mental health information, however, was generally lncomplete: e.g., 
there was no psychological information recorded for three of the 
inmate~ and one of the three, accordipg to counselors, was too 
unstabl~ to complete the questionnair~l, even with help. 

From follow-up ADC inforn~ation, two inmates in the sample had . 
been categorized as mentally disordered. Both had attemp~ed ~Ul
cide. cOne has been seen regularly by the AD~ staff ~Sychlatr~st 
and diagnosed as IIborderline delusio~al, Sch1Z0phren1c~.and.wlth 
psychosis 'imd drug depe~den~e.1I He 1S currently ~n med:cat10n .. 
The last recorded psychlatrlc report noted that hlS SCh1zophrenla 
was in remission. 

The other inmate has twice attempte,p suicide and h.as been treated 
by ADC mental health personnel and the St~te Hospltal. The ~nlY 
diagnosis presented was "adjustment react~on of adolescence. 

Us i ng the above ADC i nformati on that two of the. 92. i ~mate;3 (or f%) 
of the profile sample were considered to have sl~nlflcant menta_ 
health problems, it may be suggested that approxlm~te~y.two per 

t of the total ADC prison population may have slgnlflcant m~ntal 
~:~lih problems. Using a total prison population of 2,777 from 
ADC fi ures for September 23, 1~80, it ~a~ be calculated th.at 
approx~matelY 56 inmates would be classlfled as mentally dlS~bl~d~ 
This fi ure is also supported by a study done by ADC ~ental ea t 
service~ which concluded that approximat~ly 45 t~ 60 ,1nmates COU1~ 
be classified as menta11Y disabled. 5 .ThlS ~ata 1S fu~th.erl~up~or 
for the need for a speclal program un1t des1gned.speclflca y 0 
serve the inmate population with mental health dlsorders. 

\ 
\\ 

RELEASE 

guestions 50 and 51 JI . . 
Inmates were asked who they expected to sta~ W1th. and what.specl
fically they expected to do upon release from prlson'h Inm~~~s 
seemed to have a clearer idea of what they would do t an Wl 
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whom they would stay. There were eleven Ifdonlt""knowl1 responses 
to the question regardill;Y who they would stay with, and none for 
the other question. Most in~ates, however, responded"that they 
would stay with their,parents (36%) followed by those who noted 
other relatives (26~~). The majority of inmates believed they would 
have a job lined up upon release (58%). The rest of the responses 
were fairly ev~nly distributed among those who would look for a -
job (22%), enroll in a work training program (17%), and those who 
would go to school (26%). 

Short term furloughs were most frequently suggested as he1pful 
preparations for release (46%). Job traini~g, in~olvement~with 
a job setting, and involNement with the famlly ~nor to rel'ease 
were all suggested an equal number of times (41% for each). It 
sepms evident from the ans~ ... ers that most inmates believe that the 
be~t preparation is some sort oJ involvement with the IIfree worldu , 

prior to release. 

The inmates· desire for more involvement with the IIfree world ll is 
o supported "by American Correctional Asso~iation Standards which 

authorize that all inmates participate in a program of release· 
preparation. Pr~grams to prepare inmates.f?r release, accor~ing 
to standards, cou"d include pre-release V1Slts by parole offlcers 
and family members andgY(~duated release through short furloughs. 
The proposed Wrightsville Unit would be designed to accommodate 
many of the pre-release program standards. 

THE' BLOOD PLASMA PROGRAM 

gu~sti on 52 (. 

The last "question on the questionnaire dealt ,,\with t~e blood plasma 
prpgram. Prisoner~ noted that on ,the whole, they dld not fee,] that 
the program was exp'loiting them. The majority bel ieved that the 
program wa,? either: IIOK I1 (31%)"or good for the inmates (44%). A . 
significant minority (22%), however, felt the program to be explolt-
ive. Ci 
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E. PROFILE SUMMARY ANE),CONCLUSIONS 

A composite p~cture.oft~e s~atistically lIaveragell inmate in Arkansas. 
St9t~ corre~t1 on~ 1 1 ~Stl tutl on~ ~ ... oul d show a man in hi slate twenti es, 
who 1S servlng hlS flrst tenn 1n the state prison system. He would 
probably be Black, and be a native of Arkansas from Little Rock or 
a~other urban ~rea .. He would probably have some high school educa
tlon.and some Job skllls, but have been employed at some relatively 
unskl11ed level. 

H~s primary concer~ in prison would ~~ finding some way of coping 
Wl th the ?verCrO~dl ng and poor liyj.:rtgconditions and mai ntai ni ng 
conta~t wl~h fam11y and friends 1I 0utside ll until release .. He would 
se~ hlS maJor needs as finding privacy and engaging in s6me activity 
\'Jhl~h would help prepare him for his ultimate release probably vo
c~tlonal .training or educational programs. He wouid ~e dissati~~ied 
wlth ~valla~le programs and opportunities for participation. He would 
~erc~1v~ p~lson staff as arbitrary, prejudiced and generally unfair 
1t1 dlsc1pllnary matters. 

'~ :: 

There is,.of course, no lIaverage inmate. it The Arkansas prison sys
tem C?ntalns o~d men as well as young, men who are se~ving long terms 
fo~ vl01ent crlmes ~s we~l as those serving shorter terms for lesser 
Cr1mes. The composlte plcture above leaves out such crucia1 variables 
as th~ personality and interpersonal style of inmates. The details 
and dlfferences of individual profiles are the critical variables in 
mana~ement decisions.concerning such matters as the speci*ics of 
houslng and programmlng to be proviqed for the inmate. 
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F. CLASSIFICATION 

Like all planning, Corrections planning requires complete and de
tailed information. In some senses, the need for information is 
especially aCl{ote in CorY'ections because of the strong emotions and, 
tendency toward stereotypi ng whi ch ari se when the topi cis ')crime 
and criminals. II Some call offenders "animals," others call them 
IIvictims." Neither label is, of course, useful or correct. It is 
critical, in order to avoid just such encompassing and inflammatory 
labels, to have a detailed profile of actual and key characteris
tics of offenders in the system. 

Only with a full description of offenders can planning an~ resource 
allocations occur regarding such crucial issues as what programs 
should be developed, improved, or eliminate'd, and what kinds of 
facilities are or will be required for housing offenders in the 
system. ' 

Similar information, is a prerequisite for effective administration 
of correctionql institutions, especially·for such crucial decisions 
as security classification, housing assignm~nts, and program eligi
bility. The inmate profile and questiconnaire support sur,h ov~rall 
planning. They are ihtegral for noticing changes in inm,te patterns 
and in evaluating programming and classification for inmates already 
within the ADC system. A model is being developed to classify and 
program all incoming inmates. Further modifications or additions 
may be required to tailor the profile instruments to the specific . 
or future needs of the ADC prison population. The program and clas~ 
sification instruments will be maintained by the Diagnostic Unit" 
at Pine Bluff. '] . 

In addition to developing a comprehensive and valid~lassification 
and·lfr';ofile model, the ADC will conduct regular re-e'valuations of 
each ',nmate's program plan, including determination of ,good time. 
The re-evaluations might occur at least every six inontbs, or more, 
frequently if an inmate's particular~circumstances warrant. Effec
tive programming, more closely matching inmate needs, can thus be 
developed, thereby increasing the likelihood of cooperation and 
program success. 

CLASS I Fr CATI ON COMPARISON .:;-. 

In order (/0 develop the .most comprehensive information regarding 
the secur/,lty classification designations of prisoners in the ADC 
system, the sample of ' prisoners taken from th~, "inmate profi 1e were 
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classified according to the Federal Bureau of Prisons' classification 
system. 6 The findings of this classification exercise were then 
compared with sample inmates' recorded current classification. The 
Bureau of Prisons' classification system was used as a model because 
the system being designed by Arkansas is meant to be similar. 

Most information required by the Bureau of Prisons classification 
manual was available through the completed profile sheets with back
up information provided by inmate questionnaires. However, there 
were a few areas which required more specific information. The 
profile sheet has been revised>so that it includes additionalinfor
mation and is in a format which can more easily be used in the futu're 
for classification and programming purposes. (See Appendix C Updated 
Inmate Profile Worksheet and Instructions.) 

The Bureau of Prisons' classification instrument contains six cus
tody categories. Since Arkansas uses four custody categories, modi
fications were made after initial scoring so that the six Bureau of 
Prisons categories were condensed to four, proportionately." 

t:;..-:' 

Scoring was accomplished in t'(Jo sections; security scoring and cus'
tody scoring. The scoring sections assign points for each category 
in their section. The security scoring section contains such cate
gories as severity of offense, length of incarceration; type of 

. pri or commitments, and hi story of vi 01 ence and escapes. The total 
score was added and the security level was determined from the score. 

The custody scoring section was used mainlY to back-up or modifyl' 
the score pravi ded in the secu rity secti on. Seven categories wel"e 
used, among them: involvement with drugs and alcohol, mental s'~a
bility, family ties and two questions regarding disciplinary re,)ort;s. 
Depending upon the total custody score! the security level would b~ 
consid~red for increase or decrease or continued at the s~me level. 

~ . 

The table below shows the findings of the Bureau of Prisons' clas~ 
sification instrument compared with the recorded ADC classification 
for the same sample. Based on a total ADC inmate population of 
2,777 from ADC Research and Planning Information for September 23, 
1980, t~e percentages from each classification, Bureau ~nd ADC, Were 
c8nverted into total inmate numbers.' 

Based dn th~ findings, both ADC and Bureau of Pr1sons show that there 
is, a large proportion of Class I, or minimum security~ inmates in 
the ADC prison system (around 50%). This indicates that much of 
the ADC housing and programming should be geared to meet the demands 
of this larg~ minimum security population. The findings further 
support the need for a minimum security unit such as the "proposed 
Wrightsville Unit. ' 
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Class 

/) 

I 
II 

III 
IV 

Total 

TABLE VI I ' 

Bureau of Prisons 

% Total Population % 

46 1,277 51 
27 750 33 
19 528 6 
8 222 10 

100% 2,777 100% 
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Population 

1 ~416 
916 

~67 

278 
2,777 
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FOOTNOTES 

1U.S. Department of Justice, LEAA, National Criminal Justice 
Information and Statistics Service. Sourcebook of Criminal Justice 
Statistics - 1979. (Albany, NY: Criminal Justice Research Center, 
1980), pp.691 and 693. 

2University of Arkansas, Population and Employment Studies 
Section, "Utilization of Projection." (Little Rock, ARK: University 
of Arkansas, 1980). Tables 1 and 2. 

3U.S• Department of Justice, p.694. 

5Arkansas Department of Correction. "Type of Individuals to 
be Admitted to Special Programs Unit." (Memorandum from Dr. Max 
J. Mobley to Dr. Robert Powitzky, August 23, 1980), p.1. 

6U.S. Department of Justice Federal Prison Bureau. Custody 
Classification Manual. (Washington, DC: U.S. Department of Justice, 
1978), p.46 . 

, . 
"'" 



, , , 

I 

Ij 
i , 

~ 
I 
I 
I 
1 

j 

I 
j 
~ 

J\ ) 
.1 

j~r_r 

0' 

C 



(, 

,\' 

'. 

I 1 ~ 

J 
:/ " 

~ 
1 
1 

0 

1 ,J) 

j 
" 

c' 
11 

I , 

o 

(I 

C, 0 

Ii 

c 0 

o 

() 

"0 

~ 
'" 

1-':;', 

?J 
·'l' 

G 

APPeNDIX A 
PROFILE DATA 

o 

,0 

o 

" " 

128 

<, 

,t)' 

D 

" o 

:1 



----~.~-------



, ';,' 

o 

;," 

'" 
.;-; 

Date of Birth/Age (cant) 

1946/34 '-. " 
1945/35 
1944/36 

" 1943/37 
1942/38 
1941/39 
1940/40 
1939/41 
1938/42 (', 
1937/43 
1936/44 
1935/45 
1934/46 
1933/47 
1932/48 
1931/49 
1930/50 
1929/51 
other: 
1924/56 
1919/61 

Place of Birth 

Arkansas 
Fort Smith 
Hot Springs 
Little Rhtk ' 
Pirie Bluff 
other 

Out of State 

(~) Last Residence at Time of Arrest ~ 
t ')~/',. ,Arkansas 

Fort Smith 
Hot Springs 
Little Rock 
Pine Bluff 
West Memphis 
other 

Out of State 

,D" \ 

o 

130 

Total Percentage 

3 3% 

2 2% 
2 2% 
1 1% 

3 3% 
1 1% 
11% 

1 1% 

2 2% 

1 1% 

1 1% 
1 ,1% " 

2 
1 , 

14 ' 
"4 

40 
31 

8 
3 

25 
4 
2 

37 
13 

;: " 

n ; 

'~ 
(~I 

0 

(:' 

2% 
1°J" 10 

15% 
4% 

43% 
34% 

... ~ , 
Vc' 

" 

9% 
3% 

,27% 
4% 
2% 

40% 
14% 

'0' 

[ ,:,)" '" . "; 1 

:",1 I, • i' 

I 

[' =~]~ 
f:l.> 

['~'.:'] 

2' 

c':] W-I ". 

[~]'~:J 

'==]: 
[50 :=.]' 
I,,' 

C-t::1 
"~ ] 
~. 

5:J 
.~ [2J.:J. 
[ . Il 
, . . ,.,.,_~,:",,-..J 

(1 

Ma r·ita 1 Status 

Single 
Married 
Divorced' 
Separated 
Wi dO\'Jed 

Dependents 

o 
1 
2 
3 
4 or more 

Educati on Level 

3 years 
4 
5 
6 
7 
8 
9· 

10 
11 
12 .~ 

13 
14 
15 
16 

1& 
. NO RECORD 
70 ' 
71 
72 
73',' 
14 
75 
76 
77 
78 
79 
"80 

('\ 

\\ 
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iotal 

60 
24 

7 

1 

61 
9 
6 
9 
7 

1 
1 
4 
2 
3 

15 
16 
15 

,C; 

15 , 
15 
1 
3 

1 

39 
2, 

1 
1 
1 

1 
1 

" 

Percentage 

65% 
26%, 

\' ... ' 

8% 

1% 

66% 
10% 

7% 
10% 

8% 

1% 
1% 
4% 
2% 

' 3% 
16% 
17% 

..16% 
16% 
16% 
'1% 
3% 

1% 

42% 
2% 

1~6 
1% 
1% 
.', 

I
, 0/ 

(0 

1% 

..... ,0 .~..;,,;:.. '-v<: ':':'::"_"" 
: .... 

,,-' \~l 

, , 

, . 

ii, 

,. , 
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2 2%, 
2 2%' 

1 1% 

2 \\ 2% 

2 2% 

\ 1 ~'i% 
3 3% 
1 1% 
3 3% ' 
3 3% 
1 ' f% 
1 1% 
1 1%' 

2 0 2% 

;~ J%, 
.' 

1 1% 
2 1:1 Z% 

\::; 

1 1% 

1 1,% 
" 

'j 1 . "1% 

/' ' 1 1% 
1 1% 
1 1% 

Alcohol Abuse 

NO RECORD 
none' 
1 i ght ' 
medium 
heavy, 

* Drug Abuse 

'NO RECORD 
none' 
Marijuana (soft) 

, Pills/Barbiturates 
Heroin 
Acid/Speed 
All Types' 

* Use at Ar\-~est 

NO RECORD 
No 
Yes 

Alcohol 
Narcotics 

Age Began Using' 
Ii, U '** 

Alca:hol " 
'NO RECORD 
10 {) co 

11 \,\ 
12 
13 
14 
15 

~, 16 
17 

. ,', 

,', 

(' 
1 ........ ·' ~! 

Total 

1 
22 
20 
41 

9 

1 
50 
35 

8 
6 
2 
~5 

12 
57 

32 
1 
1 

1 
5 

11 
7 
5 

\l 

'" 

, Percentage 

G' 

'J 

() 

,1% 
24% 
22% 
45% 
10% 

1% 
54% 
38% 

9% 
7% 
2% 

.5% 

13% 
62% 

16% 
10%, 

35% 
1% 
1% 

1% 
5% 

12% 
8% 
5% 

* ' , NUUlbers may hot r,ef.lect the actual number of inmates sampl~d " 
.sirice one inmate may fall into several ca~egories. 

**. " Only those who have records" of alcohol use, are included in 0 

thi~ category. 
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Total Percentage 

Age Began Using (cont) 

. 18 2 '2% 
19 
20 " 
21 \\ 4 4% 

\\ 22 1 1% 
('t 23 

1 1% ""j 24 
* Narcotics 

NO RECORD 4 , 4% 
10 ' 1 i% 
11 1 1% 
12 (I 
13 1 I{ 1% 
14 4 ~1 4% 

" 15 8 9% 
16 5 5% 
17 5 5% 
18 3 3% 
19 <;, 

,:;, 

20 1 1% 
21 4 4% 
22 1 1% 
23 2 (1 2% 
24 2 2% 
25 
26 
27 1 1% 
28 1 1% 

NOTE: Fo~ thg above question~ no real indication of the age 
,at whi ch the; nm,ate began usi ng narcoti,cs was made on the 

" questionnaire-~the profila may only indicate the age of 
alcohol use. 

Empl0.Y.ment/Occupation 

Laborer " 
Skilled 
UnsKilled 

,,24 
'=:34 

~'~J ----------~--~----~ 

Only those "with a record of narncotic use are included in 
thi s category. 

n 
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26% 
,37% 
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"Employment/Occupation (cant) 

Technical 
Profess i ona 1, 
Army 

Skilled 
Unski lled \1 

No Job 
NQRECORO " 

~ Classificat10n 

. -
IA 
B 
C 

II 
IiI 
IV. 

." 

* County Sentenced From 
" 

NO RECORD 
Ashely 
Benton 
Bradley 
Calhoun 
Clark, 
Clay, , 
Cleveland 
Columbia 
Craighead 
Crawford 
Crittenden 
Cross 
Oa llas 

oFaul kne'r 
Fui'ton" 
Garland 

, Gra9,i;> ' 
, llem;:ltead 

Hot. Springs 

I, 

o '. 

( ! 
o 

" 

\\ ~-~ 

2 
1 

1 
6 

19 
3 

6' 
14 
28 
28 
7 

'0

9 

8 
1" 
1 
1 
'1 
1 
1 
1 
1 
1 
1 
2, 
1 
1 

-, 1 
1 
4 
1 
2 
1 

., , 

{,1\ 

*Perc~ntage total does not equal 100% because of rounding. 
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2%' 
1%, ' 

1%',,, 
7%,' 

21%. 
, 3%, 

7%: : 
15%! I '" 

30%'" . 
30% 

8% 
10% 

9% 
l%'p, 
1'%' ' 

.. ''1% '.' 
l.':f 
1% 
1% 
1% 
D~ 
1% 
1% 

,2% 
1% 
1% 
l~, 

1% 
4% 
1% 
2% 
1% 

" 

II 
\j 

, . 0 
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,) 

\ 
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county Sen\tenced From (cant) 

Howard· 
Izard 
Jackson 
Jefferson 
Johnson 
Lawrence 
Lincoln 
Lonoke 
Marion 
Mi ller 
Mississippi 
Newton 
Ouachita 
Phi11ips 
Poi nsett 
Pulaski 
Prai re 
Randolph 
Sebastion 
St. Francis 
Union 
Washington 
Woodruff 

Age at Fi rst ArreS',t /~, 
(/ 

NO RECORD 
9 

10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 

,21 
22 
23 
24 
25 

, " 

II 

" 
.0 

\) 

Total 

1 
1 
1 
4 
1 
1 
1 
2 
1 
1 
1 
~ 
1 
2 
2 

23 
3 
1 
6 

1 

1 
1 
1 
1 
5 
9 
8 
4 

21 
7 
7 
4 
4 
4 
3 

'2 
3 

~ 1 

Percentage 

1% 
1% "=" 
1% 
4% 
1% 
1% 
1% 
2% 
1% 
1% 
1% 
~\% 
r% 

. ,'. 2% 
Il 2% 

25% 
3% 
1% 
7% 
2% 
1% 
2% 

0 1%' 

G 

-\0. <) 

1% 
1% 
1% 
1% 
5% 

10% 
9% 
4% 

23~~ 
8S~) 
8% 
4% 
4% 
4% 
3'% 
'2% 
3% 
1% " 

r . t h" j '. 

r .... 1 ~., .. ' 
I ~ ) 

Ii.. . .' 
I . 
1 '. 

1 .' 
J. -1--.... , t ....... ,.. ........ '. 

IA ' _TC' 

.1-. .'. 

L " 
I 

r·rJ~····",· 
~ ....... 

. e
l
':] 

····C] 
•• ,[~~] ! 

. ~~J~ 
,j .. [~':J 

I~~J. 
,:::1:] t,._· 
{ ..... J () 

(.JI:-) 
1l:t2.1 

D 1-,,! '.:.~J'~ 

" :::) 

Age at First Arrest (cont) 

26 
27 
28 
29 
30 
31 

Age at First Conviction 

13 
14 
15 
16 
17 
18 
19 
2Q~= 
21-
22 
23 
24 
25 
26' 
27 
28 
29 
30 
31 
32 
33 
34 
35 
other: 

40 .. 
. , 52 ~ 

" 

Total Number of Convictions 

o 

Total --

1 

2 
1 
2 

1 

3 
7 

11 
10 
11 
11 
8 
2 
3 
4 
4 
2 
3 

2 
1 
4 

2 

2 
1 

" 
48 

{;" 
\-\ 18 

it (i 

-6 
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Percentage 

1% 

2% 
1% 
2°L ,0 

1% 

3% 
8% 

12% 
la 
12% 
12% 

gOI 
10 

2% 
3% 
4% 
4% 
2% -
3% 

2% 
1% 
4% 

2% 

2% 
U~ 

52% 
20% 
12%' 

7% 

j' 
1 
\ 

-:::-

'/ 

d , 

" 

i, 
o 
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~t 
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0, ';i 
: ~ 
,1 

Total Number of Convictions (cant) 

5 
6 
7 

"8 

* Sentence (Total Prior Time in Prison) 

< 1 
2 
3 
4 
5 
6 
7 
8 
9 

10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 

None 

Offense 

Personal 
Property 

Escape Attempts 

None " 
t-, 
2 

-;: 
Actual time served. 

Total 

5 
3 

1 

16 
5 
5 
3 
2 
5 
1 
1 

1 

2 

2 
1 

48 

34 
48 

81 
9 
1 

,Percentage 

.J 

5% 
3% 

1% 

17% 
5% 
5% 
3% 
2% 
5% 
1% 
1% 

1% 

2% 

2% 
l%c 

'52% 

48% 
52% 

88% 
10% 

1% 
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------~-------- --' ~ ...... 

History of Violence 

None 
Past Minor 
Recent Minor 
Past Serious 
Recent Serious 

o 

Attempted Suicide's.: 

None I, 
1 
2 

Psychological Evaluation 

No. 
Yes 

Prison Facilities 
" State Hospital 

Other 

* Diagnosis 

NO RECORD 
O. K. 
Non-seri ous, ", Interpersona 1 
Psychosis 
Violent'/Aggressive 

. -:r ' 
"-','.:'", . 

" \\ 

Total Percentage 

71 
5 

10 
2 
2 

88 
2 
1 

" 79 

5 
.4 
4 

6 
2 
3 
1 
1 

\' 

77% 
5% 

11% 
2% 
2% 

96% 
2% 
1% 

86% 

5% 
4% 
4% 

6% 
2% 
3% 
1% 
1% 

*Those who have no PSychoTbg'ical Evaluati,ons are not included 
under Diagnosis .. ', , 
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INMATE PROFILE 

Inmate No. 

Prison: 
1. Cummins 
2. Wrightsville 

Trustee: 1. Yes 
2. No 

Sex: 1. Male 
2. Female 

3. Tucker 
4. Benton 

5. Crew/R & 0 
6. Women's 

7. Other -------

Ethnicity: 1. Black . 2. Whi te 3. Other'· 
-r( -s p-e-c-,-i-=fy-).-----

Date of Birth: -~/_-'/_-

Place of Birth: 
( c; ty) 

Residence: 
( ci ty) 

Mari ta 1 Status: 1. s; ngl e 
2. married 

Depende'nts: 

Education (0-20): 

I.Q. : 

Alcohol/Drug Abuse History: 
Type: 1. none 2. soft 

Age begun: 
Use at Arrest: 1. Yes 

2. No 

Frequency: Alcohol 
1. light 
Narcotics 
1. light 

Employment: 
Occupation(s) 

Classification: I ABC 

Current Conviction: 
Total Sentence 
Date Sentence Begins 

Crime 

(state) 

(state) ( county) 

3. divorced 5. widowed 
4. separated 

3. heroin 4. alcohol 5. other 
-ro( s-p-e-c~i f=-y-'-)--

a. liquor b. narcotics 

2. medium 3. heavy 

2. medium 3. heavy 

II III IV 
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Inmate Profile - Page 2: 

Age at first arrest: 
Age at first conviction: 

Prior Convictions: 
From - To Institution 

Tota~ Number Convictions: 

History of Escapes/Attempts: 

Offense Sentence 

'0 ,0 

~{ ,; . 

'ni sposi ti on 

1. none 2., one 3. two Qr more 

History of Violence: 
1. none 3. recent minor 
2. past minor 4. past serious 

Attempted Suicides: 
1. Yes Ii (number times) 

--------------------~ 

Hospitalization for M~nt;l'Health Problems: 
1. State hospital 2. Other hospital 

Prior Psychological Evaluation{s): 
1. No 
2. Yes a. county mental health center 

b. state hospital 
c. private hospital 

Prior Psychological Treatment: 
1. No 

5. recent serious 

2. No 

, (where) 
----------------------~ 

d. mil i tary 
e. other 

( speci fy) 

i 

" 

I 
1,1 

2. Yes a. outpatient b. in-patient 

Mental Health Diagnosis: 
1. None 
2. Yes 

{specify} 

a. Where 
b. When 

. 
Other Evidenc~ of Mental Health Problems: 

II 

Other Notes: 
I~ 
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2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

II. 

12. 

13. 

14. 

15. 

16. 

17. 

18. 

1 Q 

Inmate No. 

Prison: 
a. Cummins 
b. Wrightsville 

c. Tucker 
d. Benton 

e. Cre\,I/R & D 
f. Women's Unit 

g. Other ______ _ 

Sex: a. Male b. Female 

Ethnicity: a. Black b. l~hite c. Other ______ -:--___ (specify) 

Date of Birth: _-...1/_---"/_-

Place of Birth: 
( city) (state) 

Residence: 
( city) ( s ta te) 

Marital Status: a. single 
b. married 

c. divorced e. widowed 
d. separated 

Dependents: _________________ __ 

Education (0-20): _____________ _ 

1.Q.: ______________________ _ 

Alcohol/Drug Abuse History: 

Type: a. none b. marijuana c. heroin d. alcohol 

Age begun: a. alcohol 

Use at arrest: a. Yes 
b. No 

F\~equency : Alcohol 
a. light 

Drugs 
a. light 

Employment: 
Occupation(s) 

Current Assignment: 

Classification: 1 A 

b. medium 

b. medium 

B C 

b. drugs 

(1) alcohol 

c. heavy 

c. heavy 

II 

(2) drugs 

III 

County Sentenced From: _________________ _ 

Current Conviction: 
Total Sentence ______________ --'-___ _ 

Date Sentence Begins ~~, _______________ _ 

Crime _____ --,..:.....-__________ -.,-

Age at first arrest: 

ftnA Mt first conviction: 

e. other 
-"(-s p-e-c-"i-='f y-)r---

IV 
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Offense , Sentence 

21. Total Number Convictions: 
." --------,.-----

22. History of Escapes/Attempts: (Total ) 
a. none . c. recent minor----· b past ml d e. recent serious '. nor . past serious 

23. History of Violence: 
a. none 
b. past minor 

24. Attempted Suicides: 
a. Yes (Number Times 

c. rE;!cent minor 
d. past serious 

--------
25. Hospitalization for Mental Health Problems: 

e. recent serious 

b. No 

--'--" 

Disposition 

a. State hospital b. Other Hospital 
Reason 

--'-___________ ,(where) 

26. 

27. 

28. 

__ "---_______ Treatment --------------------
Prior Psychological Evaluation(s): 
a. No 
b .. Yes (1) county mental health center 

(2) state hospital 
(3) curr~nt pri son faci 1 ity 

c. No Record 

Prior Psychological Treatment: 
a. No 
b. Yes 9~) outpatient 

jI 

Mental Hearth Diagnosis: 
a. None 

(4) private hospital 
(5) other 

'-' (specify) 

(2) ,in-patient 

b. Yes ~----__ ~ __ ~ ____ '{specify) 
(1) where" (, , c/J 

----.,----r;-------I)\ 
(2) when (I C~:::,-----

c. No Record 
{" 

Other Eviderice of Mental Health Problems: 

.'., 

, I 

i 

29. Num1?~ of Disciplinary Repo~ts: 

30. Type OfMo{~serious Disciplinary Reports: 
a. greatest \ 0" c. moderate 
b. high 'l" d. 10w?J r," 

o \f 

e~ none 

31. Other Notes,: 
o 

) 

INSTRUCTIO~S FOR UPDATED PROFILE WORKSHEET* 

Mos'l;, if"notall information for the, Profile Worksheet instrument tan 
be gathered from individual "inmate -Information jackets, which con- ' 
tain an Admission Summary 'andm~y include a record of classifications, 
psychological, and educational testing, IQ, assignments, disciplin- " 
aries, and parole inforrnation.~. Additionalinfonnation may De gath..,. 
ere,d by interviews or official reports from wardens, .. counselors, " 
psychologist~~etc. If there is no information available for an 
item, and IINo Record ll is not listed as a choice,. indicate IIN.A.II 
for not available. ,) '" 

., 

Each i"tem on the ProfileHo~sh~et is numbered. lItellls which need 
'no specific instructions will not be inchi]ed. 
... " ,v~j 
7 . Res"dence: Record last residence prior to incarceration. 

\\ " 
8. Dependents :f>aeAdmi s's i on Summary, Marriage and Family. 

tount all relations listed who would probably fall under a 
dependent status such as children 18 and under, wife (includ
'ing ex-wives.who remain unmarried), and elderly widowed 

j.lrents (especially if their address was the same as inmate's). 
,,:oYFor' further information, records regarding parole applications 

may be· usefu 1. ,\ " .' 

12. Alcohol/Drug Abuse History:, Circle all types u'sed. Age begun 
may not be broken down for both alcohol .and drugs. If not, 
enter same age for both. If the category of "Use at Time of 
Arrest" on the Admission Summary,Alcohol and Drc,\-.lgs"is not 
checked, information may be available on the Admission Summary 
under Current Arrest and Conviction,,· Inmate Version of Crime 

.* 

or Remarks. <J 

The frequency of alcohol/drug abuse must be decided upon by 
makinginfarences from other information regarding liquor and 
narcotics on the Admission Summary. Below are somE: example5~ 
to" use as a means for deci di ng frequency: . "~:. 

Procedures for gathering infpnnation for the Profi 1 e Worksheet 
provided in part by Bob Buchanan, President, Corre~tional Services 
Group, Kansqs City,MO, and. the U.S. Depqrtment of Justice,., 
Federal Prison System, IICustody Classification Manual ll (Washington, 
DC, 1978). pp. 46-59· ' 
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13. 

14. 

17. 

- ! 

" , 

" ~ 20. 

"'\) .:\ . ,'-.' t" ",:''5;' .' '.~ ,; ~ Sr 
•. ~. ,\ . ", ~,~~,'·f .. ~"'" Q" 9- (I.. 0:' ,~ ... ~. .".p 
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.-"'; 

.--~ . , 

a. 

b. 
c. 

d. 

If alcohol or drugs were U,sed at the time of arrest, circle (1 
at least medium. 1\ 

If heroin was 'used, circle' heavy. ,. 'J! 
If more than one type af drug was used, circle at least. 
medium. 
If alcohol or drug use began at an early age~ circle at' 
1 ea'st medium. 

Employment: List all occupations held for at least three months. 
If the individual was unemployed at the time of arrest, make a 
note of it. Indicate if no jobs were ever held by the indivi
dual: 

Example: Employment: 
Occupation(s) 

Farm work, Army, j ani tor ,/ 
Unemployed at arrest 

Current Assignment: ., Itidicate also work-release or pre-release 
if ap\~licable. 

CUrrent Conviction: Under the subcategory of Crime, list all 
crimes committed. If there was more than one crime, include 
the sentences fb~ each and whether the crim~s run consecutively 
(CS) or concurreritly (ce). If the conviction waS for a parole 
violation, record P~V. and the crime(s) for which it occurred, 
if available. 

. Example: 

~c"">,,Tota 1 Senten<;,~ 10 .x,ears 
eNl11e~ "'- Theft 10 years 

Burglary 10 years 

Total Sentence 7 years \\ 

Crime Theft 3 years 
Burglary 4 years 

ce 

\1 
CS 

Prior Convictions: List all prior convictions for adult offenses. 
Cite the month and year, if available. Record the institution's 
name and state. Dispositions should be recorded as 'flat time 
(flat), paroled'{par.), or discharged (r',isch.). If the indivi-
dual had no prior co~nvictions, l~ave tt"i:~?space blank. .",. 

.' \\ 
\\ 
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Example: c 

.d-) 

From "" To Institution Offense Sentence Dis~6sition 
,) 

~. 1/55 - '12/56 Huritsvi 11 e, TX 8urg. r, 2 yrs. flat 
:~. 

6/61- 8/65 II Robbery 10 yrs .. par. e 

1/69 - 4/75 Cummins Burg. , G. L. ' 7 yrs. par. 
',,) 

21. Total Number Co"nvictions:) Include the current"conviction in 
the 'total number. 

~ 22. History of Escapes/Attempts: History is defined as the indivi
dual's entire background of criminal conviction. Circle only 
tne,most severe case. 

23. 

Category 
'1. 

2. 

3. 

5. 

. .J 

Hi story 
.() 

n'one I)' 

~ past minor = 

. recent mi nor 

past serious 

Definition 
No escapes 
An escape occurring_~ore than ~ive 
years ago from an,open institution 
or program (e.g., camp, work-release, 
furlough), not involving actu~l or 
thre1t of violence. Also includes 
mi)./tary AWOL and flight to avoid 
pending charges. . 
Same as 2 only occurring within the 
1 ast ft\l.e~· years . 
An e,s,!ape ~~ourri ng more tha~ fi ve 
yeflis al;}o froffi'\closed confi rfement, 
witni

, or wi thout threat" of vi olence. 
A l.sp includes esc~pe from an open 
facHi ty or program with actual or 
tl1l'eat of vio 1 ence. 

• t''':' '. ,. 

r •• recent serio@' Same as 4. only occurring within the 
1 ast "'f'; ve years. 

" 
Example; An individual jumped bail on current offense (recent 
minor) ,ana eight years ago escaped from the Tucker unfb'(past 
s~fious). Circle" 4 (past serious). 

Hi story of Vi 01 ence: Hi story ?f .vio \ence . is. deft nex! ~s ind;v;i
dual '5 entire background of crlmlnal 'convlctl0n. It lncludes 
any behavior for which the i,nmate was found guil~y. Circle the 
number which indicates the most ~evere c~se of vlolence. 
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24. 

. e 
25. 
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Category 

l. 

2. 

3. 

4. 

5. 

History 
none 
past minor 

recent minor 

past serious 

recent seri ous 

Definiti on 
No violence. 
Acts occurring more than five 
years ago resulting in fines or 
misdemeanant convictions (e.g., 
simple fights, domestic quarrels). 
Acts in prisorr occurring more than 
five years ago involving simple 
f'; ghts, etc. 
Same as 2 only occurring within the 
last five years. 
Acts occurring more than five years 
ago whic~ resulted in a felony con-
viction (e.g.; assaults, intimida
tion', nvol vi nga weapon, -j ncidents 
involving weapons o~ explosives, 
etc.), Acts in prison occurring 
more than five years ago involving 
serious injury or death for an ,in
mate or guard, or threats of serious 
injury involving weapons. 
Same as 4 only occuring within the 
1 ast fi ve -years. 

Example: An ind.ividual has a history of domestic fights, seven 
years ago (past minor). However, recently during confinement 
he has been found guilty of stabbing ,another inmate (recent 
serious). Circle 5, (recent serious). 

Attempted Suicides: Indi'cate the number of times the ind.ividu·al 
has attempted suicide both in prison and prior to incarceration. 

Hospitalization for Mental Health Prob.lems: Circle the appro": 
~riate hospital if the individual ha~ been hospitalizedJin
patient}. If available, bY'ieflij state reason for hospi\l.t1lization 
and treatment." r.',~' 

Example: 

a. State Hospital @ Other Hospital ,private-California 

Reason self-destructive behavior Treatment' psychoactive 
medication 

(\ ...• , 
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26. PriQr ~sychological Evaluation(s): If the individual has had 
any prlOr.ps~c~ological evaluations (doesn't necessarily mean 
that the lndlVldual was hospitalized), circle all facilities 
where the individual received such evaluations. . 

27. Mental Health Diagnosis: The question should be answered in 
c' conjunction with #26. If a diagnosis is recorded circle "yes" 

and specify the diagnosis and the date(s}. ' 

28. ~th~r Evidence of Mental Health Problems: Sometimes information 
lS ln~omplete, such that the information cannot be recorded using 
questlOns 25-27. An example would be if a "mental check in 1978" 
was recorded prior to the individual's incarceratiqn, but no 
further information is provided (e.g., where, diagnosis was 
individual hospitalized, etc.). ' 

'Additionally, if information from other sources can be obtained 
from coun,se 1 ors, psycho 1 09i sts, etc., thi s woul d be the appro
priate place for such infonnation. 

,29. Number of Disciplinary Reports: Record' the number of disciplin
ary reports within the last 12 months for which the inmate was 
found guilty. 

30. Type of Most Serious Disciplinary Reports: Record the type oJ 
most serious disciplinary reports for which the inmate has been 
found gui lty. .\ 

Example: 

a. greatest 

b. hi gh 

~~~ 

c. mode rat:~ 

d. low 

killing ,or ser'iously injuring 
guard or inmate. 

- dealing drugs, tampering with 
locks, etc. 
being intoxic~ted, involvement in 
minor fights, etc. 
not being on time, etc. 

Insubordination comes up. often as" a reason for disciplinary 
action. To decide the severity of this type of report, dis
cretion must be used .. The recorder shoulj review the circum-

,stances surroundi,ng the disciplinary action, the number of times 
th~individual has been cited for the same action, and the mea
sures taken to dis{-i'pline the inmate. In most cases, insubor
dinatinn should receive no more than a moderate rating .. The 
procedures descri bed above can also be used to detenni ne c:the 
seriousness of other charges when there is a question as to 
categorization. 
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'Other :Notes: Other notes may include important facts which do 
not fit in any of the other categories. Examples could be: 
an extensive juvenile record, information from parole appli
cations (family ties, etc .. ), whet~er the individual is in iso
lation or IIlock down,1I medical records indicating disabilities 
which cou1d requ'ire special care, 'and number of merttorious 
furloughs. 

,,-
',,: 

~I 

c\ 

~, 

I' {.".., 
,I 

i) 

t 
I 

L!I 

\ 

, '! 
/,1 

I 

\' ;,. 

II ,. 

-~------~T .-- __ , 

, 

=,~ 
A: 

I 
I 
I 
r 
I 

.,. i' f 
1)11 •• I 

\1 :l .,.. -t 

.;;-, 

Co 

.:", . ..;l 



{} 

n/ '" 

" 

0° 

" a 

(, 

- ', .. -r'_> -·-'<.r-= .. -·""',·-·' ~ _ ... 

(J 

" 

o , " 

'" " 0" 

n " 

If 

00 

n ,I 

W". 

11 

This questionnaire is to help the Arkansas Department 
of Corrections improve the prisons. You have been 
selected at random, and there is no need to put your 
name on the questionnaire. No one will know your 
answers, and nothing good or bad will happen to you, 

. no matter what your answers are. We are simply trying 
to find out more about inmates; your needs and your 
views of problems. Please answer all questions as best 
you can, and ask for help if you donlt understand. 
Feel free to write in any added information. 

The q~estionnaire starts on the back of this page. 
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1. 

2. 

",:'.' 

ARKANSAS PROFILE 

Background 

Age: ------------__________ Sex: 

What was the last grade of school you -----------------
completed? (CHECK ONE ANSWER) 

completed 8th grade or less 
completed some high school 
completed high school 
comp 1 eted some co 11 egeJ ", ' 
completed college 

How many dependents do you have on the 

none 
one 
two 
three or more 

outs~de? (CHECK ONE ANSWER) 
~, 

3. Where have you lived most of your life? 

____ outside ARKANSAS 

4. 

5. 

(CHECK ONE ~NSWER) 

-,..... in ARKANSAS 
. 

If in ARKANSAS, rura 1 or urban area) 

rural 
urban 

(CHECK ONE ANSWER) 

\\ 

U 

Where ~o you thi nk you wi 11 b br' 
(CHECK ONE ANSWER) pro a ly live after you are releas~ii,? /jl 

" -
" 

outside ARKANSAS 
in ARKANSAS 

,don't know 

r " 

II 

., (If in ARKANSAS, will! you probably live in 
CHECK ONE ANSWER) an urban or rural area?' 

rural 
urban 
don't know 

" 
Were you ever.in the military serv,'ce? ' 

--.,yes 
",_, .. no 

I) 

(CHECK ONE ANSWER) 

If yes, It'hat type of discharge do you have?' " ' 
.... ' 

154 " 

--.-~~----. 

? 

\\ 
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6. c:}lere you employed at the time of your arrest on your case? 

(CHECK ONE ANSWER) 

yes 
no 

7. Were you ever employed? (CHECK ONE ANSWER) 

_ yes 
no' 

If you were ever employed what 1f1Ork did you do, and for how long? 

~. Do you have job skills? (CHECK ONE ANSWER) 

,, __ yes 
no 

If yes, list: 

o 

9 Before this term in prison, were you ever on p.0obation? (CHECK ONE 
. ANSWER) U 

yes 
no 

If yes ,how many times? --.: _____ -'--_~ ___ --.;... __ --'-__..;.._~ 

,:U1:'1 How many times have you bee~' sentenced' to prison before t~is time? 
(CHECk ONE ANSWER) \] ,'" 

'" never --' once 
twice 
more t~an twice 
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11. 

12. 

13. 

14. 

15. 

16. 

.-t\ . ;",' 

", ," 0, 

How many times have you been in the ARKANSAS state prison system before ," 
this time? " (CHECK ONE ANSWER) 

, " 

o 17. 
dures are generally fai r? Do you feel that prison disciplinary proce 

(CHECK ONE ANSWER) never 
once 
twice 
more than twi ce 

How long is the total term you are serving? __________ _ 

Are you familiar with the rules and regulations of this prison? 
(CHECK ONE ANSWER) 

yes 
no 

" 

Do you think the prison staff are familiar with the rules and regulations 
of this prison?' (CHECK ONE ANSWER) 

yes 
no 

o ,-, 
i 
\ 

(CHECK 1::lNE ANSWER) ~ ': ll~'--....".....
,i!! I " 

Do the staff follow the prison rules and regulations? 

yes 
no, \. '~",I, 

Explain: 
'I .. : \f 

------_-------.---______ ....,4;,L:; , 

---------~----~~'=~,'--~~--------------

I~ 

Have you ever been written up with ,a misconduct report? 

yes 
no 

;/ 

(CHECK ONE ANst~ERr C:,~~ 

"""'('''''\ "[ "";,, \) ';\ ~~o-;---
------------------0--"...--" -" ;rr-'.,J.I' --. 
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I f yes, how many times?I, 

~ 

Why? 

yes 
no 

(~~, 

\;\ -------~---~-------" L 
lL"~ __ ~~~~------~ 
:-"[\1 _-----~>-'~ ~-~~----'--~ 
-r~ 
_,LI ----~~---------------

Ii ' WER) , (~"", staff been to,you? (CHECK ONE ANS 
18. o veta 11 , how helpful h~s the prison . 

very' helpful 
somewhat helpful 
not helpful 
other (,SPECIFY) ___ ---~-----,-~---

(/ 

• since you have been,iri prison? 
Whb h,as been mas t he 1 pfu 1 to you 

19. (CHECK ,A.~L THAT APPLY) 

\\", " 

" -

case worker 
correcti ona 1 offi cer.~ 
chaplain,. U 

job superv1sor 
prison administrators 
teachers 
psychologist 
other inmates . 
outside friends/famlly 

o 

lawyer 
other (SPECIFY) __ ,--------------:--~-

.{j 

,,~\ . 
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20. 

21. 

22. 

23. 

;.1 '0 

What would have helped,You adjust to this prison when you were first 
admitted? 

__________ -"--__________ ---------~~tr 

Do you feel that there are adequate incentive programs and opportunities 
inside the prison for inmates? (CHECK ONE ANSWER) 

__ yes 
no 

If yes, which are the most helpful to you? __________ ---"-_ 

What programs do you pr€~~ntly participate in? (CHECK ALL THAT APPLY. 
FOR EACH PROGRAM, WRITE HOW MANY HOURS PER WEEK.) 

job (SPE'CIFY) 
prison industry (SPECIFY) 
basic education 
coll ege educati on program 
religious program 
drug counsel ing -
alcoholic counseling 
other (SPECIFY) " 

Are there programs you would like to be in at this prison, but you 
ha ven 't been admi fted to? (CHECK ONE ANSWER) 

__ yes 
.~no 

.. -
-.,-" '. 

If yes, specify and explain why you haven't gotten into thes~ programs. 
o~ 

---------------------------------~----------~ cP If' l 

-----------------------------------------~----~,-
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" 1 "I ke .to have in this prison? 
t; ~ services would you 

24. \~hat type ~f program or 

C
--'" 

r"'l,"...:w.;.., ~, 

[~~.~, 

f[~ .. -

25. 

~------------------------------
to rehabilitate yourself in this prison? 

What do you ~hink mos~ helps you 
(CHECK ALL TI~AT APPLY) 

nothing 
education programs 
job programs ~ , 
psychological ~ounSellng 
family counsellng 
other comm; ttees __ -----------------:-
other (SPECIFY) 

'.' 

It, this prison which would 
, "'~~~' ces coul d be provi ded by 

26. What prog~ams or scrVl tout? 
help you most when you ge 

27. 

__ ------c------------------~ 
. " hw many inmates used hard 

In y~udr?oPl(~~~~K O~E ANSWER) 
outSl e. \ 

all 
most 

~" half 

--
some 
none 
don't know 

drugs or narcotics on the 

, \ 

\, i 
" 

j 
1, 
I' 
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28. 
In your opinion, are all these inmates who used hard drugs or narcotics 
on the outside in prison now for directly drug-related offenses? (CHECK ONE ANSWER) (~ 

_ yes 
no 

If no, how many? (CHECK ONE ANSWER) 

less than 1/4 '.\ 
about 1/4 to 1/2'~ 
mote than 1/2 \\ 
don't know 

I 

29. 
00 you feel-that your present conviction "as the result of drug usage? (CHECK ONE ANSWER) 

yes 
no ", I, 

,,! 

30. 
In your opinion, how many inmates were alcoholics on ~he outside? (CHECK ONE ANSWER) 

31. 

32. 

all 
most 
half 
some 
none 
don't know 

In your opinion, are all these inmates in prison for directly alcoholrelated offenses? (CHECK ONE ,ANSWER) 

_ yes 
no 

If no, how many? (CHECK ONE ANSWER) 

lessthan 1/4 
about 1/4 to 1/2 
more than 1/2 
don't know 

Do you feel that your present conviction was the result of ~lcohol usage? (CHECK ONE ANSWER) , 

" ' 

yes 
no 

Q 

1/ ' 

.. ,,:: 
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33. 

" 
'-l':"'~"Q"~' .•. "~"c T~~"_' ,'.~, •• e¥"~_,_ , •• ,.-; ..... 

R » 

l'f any, have you received in this What kind of medical t'reatment, 
prison? (CHECK ALL THAT A~PLY) 

~\ 

none " 
general health 
psychological 
drug counseling . 
alcoholic counsellng 
major operati on 
other (SPECIFY) 

,- . d t atment for mental or emotional problems 34 'Have you ever ,.recelve any re: ) 
·in this prison? (CHE,CK ONE ANSWER 

35. 

yes 
no 

If yes, which kind? (CHECK ONE ANSWER) {~ 

counseling 
other (SPECIFY) 

~~" ------~------~-

/7::' 'd . " most pressinq 
What do YI.ou cons' er YO~~S ' WITH "1" AS (PLEASE NUMBER THE ANSW , 

overcrowding , 
-- ~ fami ly problems 

other i nma tes 
lack of programs 
le~al 
boredom 

~/- physical thr~ats 
health 
other (SPECIFY) 

~\ 

personal problems at this time? 
YOUR BIGGEST PROBLEM.) 

------'-"~--:---~---::------,:.;..---\ 
_~,9 __ ---::. ___ -=-~) 

----------~------~/~-------

-'-----
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36. 

37. 

38. 

"'"',- ::. . 
("l-' 

'~"' .. ~' ~ 0 a ' 

,0" " . 

-~~-~~~~J~:~~i~~~~~-'~~-~~·~'~~·'-'~·'~·~~_0~'~~~~!·~'~·-~-L·-'~'=-·~'~;=:~=~~~~~~~~:;~7~'~~~~~~1 

:<1 39. Wh:re is the safest place in this prison? I 
What causes mast vialence problems. amang inmates? 

mixing security classiffcatians 
raci~\l at· ethnic differences 

(CHECK ALL THAT APPLY) 

d )' rugs _ . 
a,f)cess to. weapans 
guards' 
baredam 
lack of services ar pragrams 
disciplinary procedures 
homasexuality , 
cliques 
i nma teo pressure 
personal problems 
tao. few guards 
trustee system 
ather (SPECIFY) 

o 

--------------~------------~ 

Where do. the mast seriaus incidents af vialente ar threats af vialence 
acc~r tn" this" pri~.an? " (Cb!EGK AL~ THAT APPLY) , 

~armi ~ari es (SPE~(I FY PARTICULAR DORM BY NAME) • 
pads I (new hausi)ll1gJ ------''"--__ 

ather hausing (SPECIFY) 
bathraams -----c,0~'------------__________ _ 

---1) dayraams 
__ main hallway 

" ya rd (SPEC I FY AREAS) '"'" 
-

----------------------------~~ \\ 

dining hall 
gym 
ather (SPECIFY) 

------------------~-------

When daes mo.st vialence, ar//threats af vialence occur at this prisan? 
(GIVE APPROXIMATE HOUR OR TIME OF DAY.) 

/i 
1/ 

162 

~. ' I 
Why? 

40. Where is the best place to. live in this prisan? (CHECK ONE ANSWER) 

0~ __ (/ my present hausing (SPECIFY TYPE) __________ _ 

\ __ ,other (SPE~IFY) _ .. _________ -,-_________ _ 

Why 11 ' " .r-, -"---_-----'"-----__ ---

'i 

o ~ 
II 

--------------------------------:--'(~) . \,---~, 

41., What physical changes wou!d make this prisan safer? 

42. What ph%l-car::Jchang~s wauld imprave this prisan the mast? (CHECK ALL 
THAT APPLY.) . ; 

:! " 

smaller d~rmitaries (?PECIFY WHICH SIZE) 
50 men R~r darm ,) 

-, .- 16-24 m~ii per dorm 
dauble cells far all inmates (50-75 men per- cell black) 
"pads" (single cells, 30 men per side with a d~y raam) 
''day~aams ,far activi ti €is -, _ 
fenced-in recreatian yards far basketball and ather games 
athe'r (SPEC I FY) , 

'.' 
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43. 

44. 

45. 

'} 46. 

') 
." 

~\ I o· 
iI . 

. , c 

<'J " 

What causes the most problems between inmates and guards? F~j 
,/ 

--------~----~~-----~~,~~~/-

What do you think contributes most to es~capes? (CHECK ALL THAT APPLY) 

---.:;::' tools (or wetapnns) are easily available 
_'_. lack of security 

staff doesn't care 
inmate pressure 
other (SPECIFY) _________________ _ 

D? you believe security by prison officials is helpful in 
vlolence? (CHECK ONE ANSWER) 

very much so 
in some cases 
not too mu.ch 
not at all 

I I 

\) 

What would help reduce tension in this prison? 

more visiting 

(tHECK ALL THAT APPLY.) 

psycho 1 ogi ca 1 counsel ;.ng 
~du~ational counseling 
Job counseling 
behavioral modification 
more living space 
more programs 
other (SPECIFY) 
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47. Are there inmates in this prison who should be in another setting due to their. 
"psychological problems? (CHECK ONE ANSWER) 

_ yes 
" no 

If yes, how many? _"_' ____________ -:-----'--------

48.; What types of inmate psychological problems are most evident in this 
prison? (CHECK A~L THAT APPLY) 

suicide' 
v'i'olence to others 
violence'to self 
inability to function normally 
harassment of others === ' other (SPECIFY) 

\\ 

49. Do you think your mental health problems mean you should get special 
treatment? (CHECK ONE ANSWER) . .~. 

I don It ha vementa 1 health problems. '(I 
No, I don1t need special treatment for my problems. 
Ye~, I need to be in a special institution. 
Yes, I need special services within this prison. 

50. What do you expect will happen when you are released' from this prison? 
(CHECK ALL THAT APPLY) . , 

II' 

I will stay with: 

paren,ts 
other "relatives (SPECIFY) _____ -------~-
friends 
other (SPECIFY) _--~-----.... --:...,------"7 

----, donlt know 

I wi'l: 

look for a job 
have a job lined up 
enrol' i~ a work training program 
go to school 
other (SPECIFY) - I, 

)J' 

" G' 

~~ " don't know -
e) 

,> ,,;, 
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51. 

52. 

. f! , 

o 

What preparations for your release would be most helpful in preventing 
your return to prison again? (CHECK ALL THAT APPLY) , 

f=ounseling 
job training 
mental health services 
pre-release planning with a counselor 
involvement with your family prior to your release 
involvement with a job setting prior to your release 
short term furloughs to prepare for release 
prison industries experience 
other (SPECIFY) 

How do you feel about the blood plasma program? 

ft's good for inmates 

(CHECK ONE ANSWER) 

it's exploiting inmates 
it's okay 

\1 

C:/ 

,', 
,"'1 
It, 

Thank you for your participation and'''ideas. INSTITUTE FOR LAW AND 
POLICY PLANNING 
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The inmate questionnaire was updated to provide a more useful 
instrument for obtaining inmate responses. The overall size of 
the questionnaire was reduced because it was indicated by those 
administering the questionnaire that inmates were put-off by the 
questionnaire~s bulk, and that they tended to respond in less 
depth toward the end. Reduction in size was accomplished mainly 
by spacing the questions differently, and providing fewer lines 
for inmate answers where the extra 1 ines \'Jere not necessary. 
Question 23, on the original questionnaire, was deleted because 
it was found that inmates generally did not understand it, and 
that the information it elicited was covered through other similar 
questions. 

On some questions the wording was changed to make them clearer, 
or choices were added whicr would give a more quantifiable response. 
Where there were multiple choices listed for some questions, an 
additional choice was added if it was indicated through inmate 
responses a significant number of times as an "other" . 
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This questionnaire ,is to help ,the Arkansas Department of Corrections 
improve the prisons. You have been selected at random, and there 
is no need to put your name on the question~aire. No bne will know 
your ,;,lnswers, and nothing good or bad will happen to you, no' matter 
what your answers are. We are simply trying'to find out more about 
inm~tes; your needs and your views of problems. Please answer all 
questions as best 90u c~n, and aik ~or help if ygu don't under~ 
stand. Feel free to ,write in any added information. 

I:: 

The questionnair~ starts on ~he back of this page. 
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ARKANSAS PROFILE 

1. Background 

Age: Sex: 

2. 

3. 

----- -----
W(hat was the last grade of school 

CHECK ONE ANSWER) , ' you completed? 

7 
-8 
-=--9 
-10 
_11 

12 
Some College 

, __ Completed Call ege 

How many dependents do ,'')U have on the outsl'de? 
(CHECK ONE ANSWER) 

____ none two 
____ one three or more 

II (~) 

Where have you lived most of your l~fe? 
)~~~ (CHECK ONE ANSWER) 

_.outs i de ARKANSAS 
riC _i n ARKANSAS 

!f1in AR~~SAS, rural or urban area? 'l l '~ --,:",:~L/r'a 1)) urban 
-v:--

(, 
f' 

(CHECK ONE ANSWER). ' 
. \ 

I"~ 
'; ) .. 

4. Where ~Q you think you'll b . 
released? (CHECK ONE ANSW~~) ably llVe after you are 

_outside ARKANSAS _in ARKANSAS _don't know 
If in ARKANSAS, will you p b bl 1· ,~ 
area? (CHECK ONE"ANSWER) ro.a y lve in an urban or rural 

_ rural --'-:urban _don't know 

5. Were you ever in the military serVlce? 
(CHECK ONE ANSWER) 

-yes ~o 

If, yes, what type of discharge do y"o'u' have?, 
~'/ere you employed at the ti'6e -------
(CHECK ONE ANSWER)' of your arrest? 

6. 

--yes _no 

'~, 

\, 

,; 

7. Were you ever employed? (CHECK QNE ANSWER) 

----yes no 

If you we're ever employed what work did you do, and for how 
long? " 

8. Do you have job skills? (CHECK ONE ANSWER) 

l ·(~no 1 s't': 
----------~------------~----------~--

" 
If yes, 

9. Before this term in prison, were you ever00n probation? (CHECK 
ONE ANSWtg), i, 

----yes no 

If yes, how many times? _______________________ -'--_ 

10. How many times have you been sentenced to prison before this 
time? (CHECK ONE ANSWER) 

11. 

__ r.~ver once twice morE than twice 

How many times have you been in the ARKANSAS state pr;,son system 
before this time? (CHECK ONE ANSWER 

never once -, twice more than twice 

12. How"long is the'total tern,l you are serv{J? ________ _ 

"13. Are you familiar with the rules and regulations of this prison? 
(CHECK ONE ANSWER) 

----yes no " 

14. 00 you th~~k the prison'staff are familiar~ith'the rules and 
, regulations of this prison? (CHECK ONE ANSWER) 

('. 

----yes" no 



... ., & 

15. 

16. 

17. 

18. 

~--

" 

Do the staff follow the prison rules and (CHECK ONE ANSWER) regulations? 

__ no --yes 

Explain: -------------------

H(ave you ever been written l --, CHECK ONE ANSWER) up WTth~~ misconduct report1 

__ no 

If yes, how many times? 
Do you feel that Pl"iSOn--d'(':-'--" ------------
fa i r? (CHECK ONE ANSWER) bCl P lnary procedures are generally 

__ no --yes 

Why? ------------------

Overall, how helpful has the prison (CHECK ONE ANSWER) staff been to you? 

__ very helpful 
, __ somewhat helpful 
_. __ not hel pful 
__ other (SPECIFY)' 

() 

----~--~--~---

\\ (~ 

c> " 

,0 

19. who has been most helpful to you since you have been in prison? 
(CHECK ALL THAT APPLY) 

case worker - . ~ correctlonal officers 
-chaplain 
_____ job supervisor 
----prison administrators 
.~ teachers ' 

" . psycho log; st . 
. other inmates 
-outside friends/family 
lawyer 

-other (SPECIFY) __ ' -------------

20. What would have helped you adjust to this prison when you were 
\j fi,rst admitted? i' 

---------,-_.--:.---_...:..------_ .. !'-

.21. Do you feel that there are adequate incentive programs and 
opportunities inside the prison for inmates? (CHECK ONE ANSWER) 

---yes . no -
If yes, which are the most helpful to you?_--------

22. What program~do yoU presently participate in? (CHECK ALE THAT 
APPL Y. FOR EACH PROGRAM, WRITE HOW MANY HOURS PER ~~EEK.) 

Sped fy Hours/Week 
\:. 

job (SPECIFY) . 
==rrison industry (SPECIFY) 

basic education 
-college edU'cation program 
~rel ;giouS program''. 
~drug counseling ~ 
-alcoholic counselin.q 
-other "(SPECIFY) ,"/ -

A 

11 --,',---
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23. What type of program or services ld pri son? \'10U you 1 ike to have in thi s 

24_ 

25. 

26. 

\1 
,', 

~--------------~----------------

What do you think most helps you t h b- -this prison? (CHECK ALL THATAPPL~)re a 111tate yourself in 

__ nothing 
__ education programs 
__ job programs 
----psychological counseling 
__ fami 1 y COfJnse 1 ing 
__ other committees 
__ other (SPECIFY) 

----~--------~--

W~~thprograms or services could be provided by this 
w lC would help you most when you get out? prison 

In your opinion, how many inmates us d h on the outside? (CHECK ONE ANSWER) e ard drugs or narcotics 

_'_' all __ most 
__ half 
__ some 
__ none 
__ don't, know 

;1 : 

" 

',I 

,\1"'" 
\ . 
~'T~ 

27. 

,-, 
\ \ 
\ I, 

'/F"'\ "-
In your opinion, how many,jo{:"these inmates who used hard drugs 
or ,narcotics on the outside are in prison now for directly 
drug-related offenses? (CHECK ONE ANSWER) 

all 
-more than 1/2 

s about 1/4 to 1/2 
less than 1/4 

. don't know 

28. 
Do you feel that your present conviction was the result of 
drug usage? (CHECK ONE ANSWER) 

no ------yes 
'29. 'In your opinion, how many inmate's were alcoholics on the 

outside? (CHECK ONE ANSWER) 

all 
-most 

half 

_some 
none 

---::!"don I t know 

30. In your opinion, how many of these inmates are in prison for 
directly alcohol-related offenses? (CHECK ONE ANSWER) 

31. 

all 
:----more than 1/2 
-----about 1/4 to 1/2 
-less than 1/4 
--don I t know -- ' 

Do you feel that your present conviction was the result of 
alcohol usage? (CHECK ONE ANSWER) " 

no 

32.'What kind of medical treatment, it any, have you received in 
this prison? (CHECK ALL THAT APPLY) 

none 
-general health 

, ysycholog ical 
drug counsel i ng 

-major operati on \~ 
-other (SPECIFY) _--------~~-----
-G 
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33. 

34. 

" ... \ . ···Ii. ,. .. 
,; 

Have you ever received any treatm~nt for mental problems in this prison? (CHECK ONE ANSWER) 

---'yes 

(CHECK ONE~WER) 
_no 

If yes~ which kind? 

_hospitalization \v·~ 

__ counseling 
~drug treatment 
____ other (SPECIFY) 

Wh~t d~ you consider your most pressing persona3 
thlS tlme? (PLEASE NUMBER THE ANSWERS WITH 
BIGGEST PROBLEM.) , 

____ overcrowding 
_fa.mi1y problems 
____ other inmates 
_lack of programs 
_legal 

boredom 
----physical threats 

health 
____ lack of contact with 
_____ other (SPECIFY) the outside 

11111 

or emotional 

problems at 
AS YOUR 

--------~--------~-
-------------'-----~--~----., 

~t~-.r_ 

J (i ------------__ ...:.!..-.---., I 
, . lir-

35. What causes most violence problems among inmates?, THAT APPLY) 

(I 

~mix;ng security classifications 
_____ racial or ethnic diff~rences 
_drugs 
____ access to weapons 
_guards 

boredom 
_1 ~~k. of. services or programs 
____ dlSClp11nary procedures 
_____ homosexuality 

cliques 
inmate pressure 

----personal problems 
____ too few guards 
____ trustee system 
_____ other (SPECIFY) 

(CHECK ALL 

\) 

--~----------------

o· -

" 

36. 

37. 

.r,:" :. ~ 

.Where do the most serious incidents of violence, or threats of 
violence ocCUr in this prison? (CHECK ALL THAT APPLY) . 

dormitories (SPECIFY PARTICULAR DORM BY NAME) _______ _ 
--II pods II (new hous i ng ) 
--other housing (SPECIFY) 
--bathrooms -----------------------------
-.-j dayroo'fus 
----main hallway 
--'yard (SPECIFY AREAS) ____________ _ 
__ dining hall 
, gyml~ 

other (SPECIFY) __________________ _ 

When does most violence or threats of violence occur at 
prison? (CHECK ALL THAT APP4Y) 

. t·::. 
morning 

--work time (approximately 8 - 5) 
-evening "(5 .:. 10 p.m.) 

this 

,-late night {ll p.m. - 6 a.m.) , 
__ other' (give approximate hour or time of day) __ --'-__ _ 

38. Where iSi the safest place in this prison? 

Why?_~l._ __ ___,-__ -----__ -------

39. Where is the best place to live in this prison? ______ _ 

Why? __________________________ =-__ ~ ___ _ 

'40\ What changes would make this prjson safer? ___ -----
.' ,I 

,7 

() 
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41. What physical changes would improve this prison the most? 

(CHECK ALL THAT APPLY) 

smaller dormitories (SPECIFY WHICH SIZE) 

50 men per dorm 
16-24 men per dorm 

.. , 

__ doublecell~ for all inmates '(50-75 men per cell block) " 
__ "pods" (single cells, 30 men per side with a day room) 

dayrooms for activities . 
--fenced-in recreation yards for basketball and other games 

other (SPECIFY) 

42. What causes the most problems between inmates and guards? 

43."\ What do you think contributes fl'./pst to escapes? . (CHECK ALL 
1AT APPLY) ,r (; 
l 
,_. _tools (or weapons) are easily available 
__ 1 ack of securi ty 
__ staff doesn't care 
__ inmate pressure 
__ other (~PECIFY) _________ ...!..(,:::)........-____ _ 

44. Do 'you be 1 i evQ security by ~ri $on off; cia 1 s 13 he 1 pfu 1 in pre-
yenting'violence? (CHECK ONE~~fl.NSWER) ." 

very much so 
--in some. cases 
--not too much -. .... 

\Jlot at all 
~\ ')~.\ 

o 

45. What would help reduce tension in this prison? (CHECK ALL 
THAT APPLY) 

more recreational opportunities 
----more visiting , 
===:Psychological couns~ling 

educational counSellng 
-job counseling 
~behavioral modification 
-more living space 
----more programs 
-better training for guards 
-other (SPECIFY) __ ~------------

re there inmates in this prison who should be i~ another u . 

46. ~ett;na due to their psychological problems? (CHECK ONE 
ANSWER) 

47. 

-yes no 

If yes, hoW many? 

more than 75% 
-50% to 75% 
-25% to 49% 
-10% to 24% 
-1 ess than 10% 

What types of inm~te psychological prob)lems 
in this prison? (CHECK ALL THAT APeLY 

suicide ,. 
-violence to others 
----violence to self 
---::"inabi1ity to function normally 

aremosfevi dent 

~arassment of others 
-other' (SPECIFY) _---------~------,--- ~ .. 

48. 
1 an you should get o think your mental health prob ems me 

s~e~~~l treatment? (CHECK ONE ANSWER) 

I d it hfi ve mental health problems. " 
-N'O °i don'lt need special tr~atm~nt ~or ~y problems. 
- e~ I need to be in a speclal lnst'tu~1on., 
-~es: I need. special services within thlS pnson. 

o 

-
)) 

" 



49. 

50. 

'" .. ; 0. 

" .. 

) 
.Y 

What do you expect will happen when you are released from this 
prison? (CHECK ALL THAT APPLY) 

I will stay with: 

----parents 
other relatives (SPECIFY) 

--friends 
--other (SPECIFY) 
--::-iiDn~ t/.cnow 

I will: 

look for a job 
--have a job lined up 
--enroll in a work training program 
--go to school 
--other (SPECIFY) 
--don't know 

What preparations for your release would be most helpful in 
preventing your return to prison again? (CHECK ALL THAT' APPLY) 

counseling 
--job training 
--menta] heal tlj servi ces 
----Pre-release phnning with a counselor 
__ involvement with your family prior to your rele/)se ii' 
__ involvement with a job setting prior to your re. leas~'111 
__ short term furloughs to prepare for release \1/ 

----pri son i ndustri es exp'eri ence 
other (SPECIFY) 

(J 

----------------------'----~"--------------

51. How do you feel about the blood plasma program? (CHECK ONE 
ANSWER) 

it's good for inmates 
--it's exploiting inmates 
--it's okay 

Thank you for .your participation and'ideas. 
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APPENDIX F 

OFFENSES BY NATURE OF CONVICTION CATEGORIES 

Offenses included in each category are as follows: 

CRIMES AGAINST PERSONS 

Assault: Aggravated Assault, Aggravated Battery, Assault with 
a Deadly Weapon, Assault with Intent to Kill, and Assault on a Police 
Offi cer. 

Murder and Manslaughter: Voluntary and Involuntary Manslaughter, 
1st and 2nd Degree Murder, Homicide by Motor Vehicle, Child Abuse 
Resulting in Death. 

Robbery: Robbery, Armed Robbery. 

Sexual Assault: Attempted Rape, Rape, Rape of Child Under 13, 
Statutory Rape, Sexual Assault. 

Miscellaneous (Crimes Against Persons): Kidnap, False Impris
onment, Attempt to Commit Violent Felony. 

CRIMES AGAINST PROPERTY 

Burglary: Burglary, Breaking and Entering,. Unauthorized Entry, 
Possession of Burglary Tools, Aggravated Burglary, Theft.* 

Auto Theft: Theft of Auto. 

Damage: Arson, Attempted Arson, Property Damage, Extortion. 

Larceny: Larceny, Grand Larceny, Larceny of Animals. 

CRIMES OF DECEIT AND FRAUD 

Embezzlement, Fraud, Forgery, Bad Checks, Use of Stolen Credit 
Cards, OMOP with Intent to Deceive or Defraud. 

CRIMES AGAINST STATE AND PUBLIC HEALTH AND SAFETY 

Drugs: Possession and/or sale. 

Vehicle: Hit and Run, Driving without a License, OWl. 

* The category of Theft is combined with Burgl ary for the purposes 
of this study so that ADC categories correspond to national categories. 
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