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ACA Hanual of CORI~EGT:roNAL STMIDA...T{ns 

ehapter 3 Corrections TI',valnatinn Report 
lIComlntll1ity Detention (Jail) Facility. II 

Item 
Rating 

1 __ _ The state agency is empowered 1rlth proper anthority to 
exercise supervision over the jails w'ithin the state 
by means of setting standards. 

2 __ --'- The state agency prescribes lrrllltmum standards for 
construction. 

3 ____ The state agency prescribes nti.nimum standards for 
operation. 

4 ___ The state agency prescribes l!ll.llJll1um standarC!.s for 
qualification and trainine; of personnel. 

5 _, _____ The state ap:ency is eTl1pol~red to inspect jails, and 
has full authority to establish and enforce proce­
dures concerned lvith the safekeeping, health, and 
welfare of all persons connnitted to them. 

6 _ The state a~ency has the authority to pre scribe 
rules and regulations for the control and disci­
plLne of prisoners. 

7 ___ 'The state agency is empo1vered to transfer prisoners 
to other local or state institutions lv'henever it is 
necessa~r for the health, safety, and welfare of the 
prisoner. 

8 

9 

___ ,'lhere the state ap.:enc~r is empowered to transfer 
prisoners to other local or state institutions for 
reasons of health, safety and welfare, sufficient 
flUIds have been appropriated to pay for the costs 
of such transfers. 

___ The. state agency is empowered to establish consolidated 
facilities for the housing of sentenced prisoners whenever 
practical. 

10 ___ ' The state agency is empm'lered to approve plans and 
specifications for the building of new .iails or the 
renovation or revision of existing facilities. 

11 ___ The state a~el1cy is empolrered to revie,V' budgets for 
the maintenance of j ails and to detenuine the per 
capita charge to be made for the safekeeping of 
prisoners ,.,hen they are transferred outside the country. 

(Page 1 of 8 Pages) 

Element Reference 
Paragraph Pa~e 

1.1 44 

.2 45 

.3 45 

.4 45 

.5 45 

.6 45 

.7 45 

.8 45 

.9 45 

.10 45 

.11 46 
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Illustration D 

Sample Bargraph of Institutional Compliance 

INSTITUTIONAL/DEPARTMENTAL 

AVERAGE "XH PERCENTAGE BY CHAPTER 

ITEM "X" 
No CHAPTER TITLE TOTALS 20% 40% 60% 80% 100% % 

19. 

20. 

21. 

2Z. 

23-

24 

25. 

26. 

27. 

28. 

29. 

30. 

31. 

32. 

33. 

ADMINISTRATIVE ORGANIZATION 26 

PHYSICAL PLANT 27 

CLAS 51 FICATION 16 

CUSTODY &. SECURITY 30 

EMPLOYMENT 34 

DISCIPLINE 27 

COUNSELLING, CASE WORK '.!,... 42 
CUNI CAL SERVICE 

HEALTH &. MEDICAL SERVICES 17 

FOOD SEP.VICE 37 

INMATE PROPERTY CONTROL, 13 
I SSUE ITEM S &. SERVICES 

CHAPLAI NCY 35 

EDUCATION 44 

liBRARY SERVICE S 25 

RECREATION 25 

INMATE ACTIVITIES & 72 
PRIVILEGES 

INTERPRETATION: 

THE BARgraph INDICATES THE. 
QUESTIONS ON EACH CHAPTER 
ANS WERED AFFI R MATIVE LY 
QUALIFICATION. 

15% 30% 50% 70% 90% 

PROPORTION OF 
THAT WERE 
WITHOUT 

o 

80 

78 

62 

72 

65 

82 

72 

83 

78 

72 

62 

58 

85 

82 

75 

No.1 

19. 

20. 

21. 

22. 

23. 

24-

25. 

26-

27. 

la. 

29. 

30. 

31. 

32. 

33. 

Illustration E 

Sample Bargraph of Institutional Variance 

from Department Median by Chapters. 

DEPARTMENTAL/INSTITUTIONAL 

DEPARTMENTAL AVERAGE OF 'X" PEP.CENTAGES 
AND INSTITUTION C NET VARIATION S 

CHAPTER PE~ENTAGES INSTITUTIONAl NET VARIATION 

TITLE 
Dept. In.t. 
AVfr. Net. -30% -lO'lb -10% 0 rJ% 20% 30% 

ADMINISTRATIVE ORGANIZA"PION 80 80 0 
! 
I 
I 

PHYSICAL PLANT 62 43 -19 ••• -1 
CLASSIFICATION 78 62 -16 I •• ~ 

I 
CUSTODY &. SECURITY 65 62 -3 ~ 
EMPLOYMENT 72 77 +5 rza 

I 

DISCIPLINE 75 66 -9 •• I 
COUNSELLING, CASE WORK & 72 82 +10 -CLINICAL SERVICE I 

I 
HEALTH 8. MEDICAL SERVICE S 82 100 "'18 P!)'WWA 

I 

FOOD SERVICE 72 82 +10 Fzzzzi:I 
I 

INMATE PROPERTY CONTR Ol, 83 88 ... 5 ~ 
ISSUE ITEMS &. SERVICES I 

I 
CHAPLAINCY 85 84 +1 • I 

EDUCATION 62 33 -29 •••••• I 
I 

LIBRARY SERVICES 58 49 -9 . ., 
RECREATION 75 66 -9 •• I 
INMATE ACTIVITI ES S. 82 67 -15 ••• 

PRIVI LEGES 
I 

I 

"-l 

-<III ______ ~--
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ACA Nanual of COHRBCTIONAL STANDAHDS 

Chapter 3 Corrections Evaluation Report 
lIComIlllmity Detention (Jail) Facility.lI 

Item 
Uating ----- ============ 

12 ___ The jail is used only for the detention of prisoners 
aw'aiting court action or for those few prisoners 
serving short sentences ''lho require maximum security. 

13 ____ Other prisoners are housed in special institutions 
such as fanns, cronps or \'lOrkhouse s. 

14 ____ The jail facility '-las planned and built through the 
joint effort of the jail administrator and the gov­
erning board_ ''lorkinl'!" ''lith a competent architect a...l1d 
having the advice of the staff from the snpervisory 
state agency or qualified consultants from other 
jurisdictions. 

lS ___ The sL"C steps as listed in the HAl\T(JAL ''lare utilized in 
plal1lling the physical plant. 

16 ___ Jail location is adequate for efficient operation. 

17 ___ The jail is designed to provide custodial security. 

18 

19 

___ The jail is designed to provide adequate seeregation. 

______ The administrative offices are not contiguous to and 
accessible from the prisoners housing quarters. 

20 _____ Spac3s designed for booking, fingerprinting, photo­
graphing, alld interrogation are constructed inside the 
sectlrity area of the building but are outside the living 
quarters of the prisoners. 

21 ____ Hil1imum total space of windo,vs is equal to at least 1/8 
the floor space \'lhich the ,'1indo,.,s serve. 

22 ___ Cells are designed for the use of one prisoner. 

23 

24 

____ Interior cells are approxima:cely 50 square feet in area 
i'lith an elevation of not less than 8 feet. 

___ In rooms, 75 square feet of floor space, including the 
Ij,ving and dayrooEl area, is available fOr eact1 prisoner. 

25 ____ The mluti-occuvied rooms have ceilings of at least 10 
feet. 

(Page 2 of 8 Pages) 

Element Reference 
P~ragraph Page 

2.1 46 

.2 46 

3.1 46 

.2 46 

.3 47 

.4 48 

.5 48 

.6 49 

.7 49 

.8 49 

.9 49 

.10 49 

.11 49 

.12 49 
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ACA Hanual of CORRF.OTIONAI, STANDARDS 

Chapter 3 

Item 
l1atin.:C; 

Corrections Evaluation Report 
IIComr.!l1.ll1ity Detention (Jail) Facility. II 

Element Reference 
Parap.:raph Pa6e 

::-----.-.....::..~-:::.--.~==---.--:..===-.=.-=======:::::.------

26 ___ Hulti,-occl1pied rooms have at least one toilet and 
one ~"ash bowl for each ei!!ht inmates. 

27 ---- The jail has a control center manned aro1.Uld the clock. 

28 -____ The arsenal is properly located. 

--_ .. All entrances and eY..its to secnrity sections are 
donole p-ated. 

30 ___ There is EUl area for receivi.ng and discharginf" prisoners. 

31 __ Haxil!lum security rooms have glass partitions to sflparate 
visitors from prisoners. 

32 ____ Special cOllsnltation rOOll1S are nrovided for 1m., enforce­
ment officers, attorneys, the clerr.y, probation and 
parole officers. 

33 _._ .. ___ There are adequate facilities for tile isolation and 
control of problem priso~1ers. 

34 __ . __ Feedinf- facilities provide a l:Ul1jlnl1.m of 24 inches of 
table space per man. 

35 

36 

37 

38 

39 

40 

--'-- There is adequate sl)ace in. the infini1ary. 

---- There is ~pace for secure storage of medical sUP:91ies. 

____ There is a11 adequate 1 tUUldry • 

---- Prisoners '·lOrld.ll[: outside the jailor 1.ll1der a "lork 
release :t)rofram are housed in separate quarters ,.,hich 
permit 110 contact with other inmates. 

__ There is a secure area for ontdoor exercise. 

~_ There are acleqnate storage facilities. 

(Page 3 of 8 Pages) 

.13 49 

.14 49 

.15 49 

.16 49 

• 17 50 

.18 50 

.19 50 

• 20 50 

.21 50 

• 22 50 

.23 50 

.24 51 

.25 51 

.26 51 

.27 51 

__ I 

AM Hannal of COnRBCTIONAL STANDARns 

Chapter 3 Corrections Evaluation Report 
IIConnnunity Detention (Jail) Facility.1I 

Item Element Reference 

Ratil1p.;=======:============::====== .. ______ p~_r:._~'<:l_~::_pl_l.:==--:...-=.!._ag_~ 
4J. _. __ In the process of booking, dress:ing in, and locki.n.g 

up prisoners ~lho are :i.ntoxicated an" obstrepterolls, 
there is no need to use a stain.,ay. 

42 __ _ The ,iail contains adequate floor drains. 

43 - ____ Jail persOlmel are selected, trained, and required to 
meet perfonnance standards tUlder a merit system. 

44 ___ The minillltull educational :requirement is high school 
graduation or the equivalent • 

45 Salaries of .iail personnel are commensurate "lith the re­
s:,)ons:i.bilities imposen u!'on them. 

46 ___ A trai;:liJ.'l.8 officer has been a!.l!lointed. (Ten or more 
emnlo'Vees) 

47 __ _ There is an adequate procedure to assure that each 
prisoner received has been cotmitted tmder Draper 
legal authority • 

48 ___ Each new' ,risoner is carefully searched. 

49 Prisoners are given recei:nts for all cash a.11d personal 
pro!.1erty • 

50 ____ The identity of each prisoner is established through 
fin~erprintil1g and photogra!;)hing. 

51 __ The fingel!?rint recoro is fonmrded to the Federal Bpreau 
of Il1ve st~atiol1.. 

52 ___ Prisoners are checlred for body vermin, ClltS, bruises 
and other lJ.1.jnr:i.es. 

53 ___ Each prisoner is provided ~rith ,~ail clothLl1!?:. 

54 ___ Each prisoner receiyes a medical examination at the 
ti..lle of admission or as soon as possible thereafter. 

(Page 4 of 8 Pages) 

.28 51 

.29 5J. 

4.1 51 

.2 51 

.3 51 

.·6 52 

5.1 52 

.2 52 

.3 53 

.4 53 

.5 53 

.6 53 

.7 53 

.8 53 

I 
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ACA Manual of CORRECTIONAL STANDARDS 

Chapter 3 Corrections Evaluation Report 
"Comnunity Detention (Jail) Facility.1I 

Item 
Rating 

55 _____ During the receiving procedure adequate information 
for jail records is obtained, as outlined in the MANUAL. 

56 ___ Ne'ti prisoners are furnished a copy of the jail rules 
and given all infonnation needed for satisfactory 
adjustment to jail routine. 

57 Strict control of firear.ms is maintained. ---
58 Twenty-four hour supervision of prisoners is maintained ---

by jail personnel. 

59 There is a positive system of key·control. ---
60 ___ All potentially dangerous article s are out of prisoners 

h:ands except when in proper use l.U1der supervision. 

61 There is a prisoner count not less than four times dur.ing --- each 24 hOtlr period. 

62 ____ There is frequent search of prisoners quarters at 
irregular intervals. 

63 There is advance planning by jail personnel for dealing ---
with emergency situations. 

64 ___ Prisoners quarters are never unlocked. by a jailor 
who is on duty alone. 

65 __ _ Trustees are never allowed to aE 'JUU:.e any authority. 

66 There are established procedul~s for cvntrol of visits ---
and mail. 

67 _, __ All cash and other valuables are kept out of jail. 

68 There are adequate accounting procedures for handling of --- imnate property. 

69 All profit from commissary sales are applied to the --- prisoner's welfare fund or used for jail :improvement. 

(Page 5 of 8 Pages) 

Element 
Paragraph 

.9 

.10 

6.1 

.2 

.3 

.4 

.5 

.6 

.7 

.8 

.9 

.10 

~ll 

.12 

.13 

Reference 
Page 

53 

53 

54, 

54 

54 

54 

54 

54 

54 

54 

54 

54· 

54 

54 

54 

I 
I 

IJ p 
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ACA Manual of CORRECTIONAL STANDARDS 

Chapter 3 Corrections Evaluation Report 
"Conmunity Detention (Jail) Facility." 

Item 
Rating 

70 ___ Rules for the guidance of prisoners are established in a 
simple and understandable for.m. 

71 ___ 'rhere are written procedures for handling disciplinary 
'problems, which prescribe limitations on the methods of 
punishment. 

72 ___ COrpOI'al punishment, in any for.m, is never pennitted. 

73 ___ Diets meet the basic standards reconnnended by the food and 
nutrition board of the National Research Council. 

74 ___ Prisoners are fed ~hree meals a day. 

75 ___ Food is served promptly after it is prepared. 

76·;....' __ Good personal hygiene is required of all food handlers. 

77 ___ A daily routine of work necessary to keep the jail clean 
has been established. 

78 ___ Work is assigned and supervised by jail employees. 

79 ___ Adequate fire-fighting equipment is accessible. 

80 ___ A member of the jail staff mades daily sanitation and 
safety inspections. 

81 . ___ Peri.odic inspections are made by the j ail physician or 
local health officer. 

82 ___ Floors are swept and mopped daily. 

83 ____ Disinfectants are not used. 

84 Linen is changed and wa$hed at least once a week. ---
85 ___ New prisoners are al't'III.Ys given clean bedding. 

86 ___ Prisoners are required to bathe twice weekly. 

87 Prisoners are ,allowed daily exercise. ---

Element Reference 
Paragraph Page 

.14 54 

.15 54 

.16 54 

7.1 55 

.2 55 

.3 55 

.4 56 

56 

.2 56 

.3 56 

.4 57 

.5 57 

.6 57 

.7 57 

.8 57 

.9 57 

.10 57 

.ll 57 



AC.i\. Hanual of COF.r~CTIOH!i.T ... STijJIDAHDS 

Chapter 3 

Item 
Rating 

Corre~tions Evaluation Rep0rt 
11 COTItlltmi ty Dete.!1.tion (Jail) Fac5_l:i.ty. 1/ 

EIement Reference 
Page Paragraph 

===============----==-------==:.---===-._----.---.---
88 ____ New' prisoners are segrec;ated tL'1til seen b~r a doctor. 

89 ____ Facilities are provided in the jail for s~grel3ation of 
prisoners snffering from comnu.m.icable diseases. 

90 __ _ 
Prisoners are all01red to present their requests for 
fuedical treatment directly to .iail officials. 

91 Hed5_cation is given to the inmate one dose at a time. ~--

92 ___ Boergency dental care is provided imnates. 

93 ____ Adequate individual medj_cal records are kept on each imnate. 

9.1 

.3 

.4 

.5 

.6 

94 ____ Juveniles are provided full segreEation fron adult offenders. 11.1 

95 --_ Juveniles are under constant snpervision. 

96 ___ The w'Otlen I s qnarters are ftLl1y separated from the 
male housing units. 

97 ---

.2 

.3 

All handl~ and snpervision of feruale prisoners is done 
by female employees. .4 

98 ___ Hale employees never enter the ''lomen I s quarters f.:XC~pt 
in the company of a ruatron. .5 

99 Narcotic addicts are closely snpervised. .6 ---
---100 Sedath'es or narcotics are not given except as prescribed 

and ad.millistered by the .iail physician. .7 

101 ___ There is a frequent shakedo,'ll1 of quarters occnpied ?! addicts. .8 

102 -- The first ste:ry talcen l.rhen dp.alinp: \-nth the ne''f'l:;r committed 
alcoholic is that he is given a physical exart!ination. 

103 Alcoholics are held in comfortable quarters aDart from 
other prisoners. 

.9 

.10 

56 

58 

59 

59 

59 

60 

60 

60 

60 

61 

61 

61 

61 

G1 
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ACA Hanual of CORRECTIO:NAL STANDARDS· 

Chapter 4 
Corrections Evaluation Report 

1 
"Connnunity Correctional Institution.1l 

. Item 
Rating 

: : 

1 The state agency prescribes minimtIDl standards for the 
------ construction and operation of correctional institutions. 

2 The state agency has ftLl1 authority to establish and 
-- enforce procedures concerned with the safekeeDil1e;, 

health ~d lrelfare of all persons conmitted to them. 

3 The state agency has the authority to prescrihe rules and 
----- regulations for the control ruld discipline of prisoners. 

4 The state agency is. empowered to transfer prisoners to 
------ other local or state institutions ldlenever a correctional 

institution is closed for any reason or '~'here the health, 
safety and lrell-being of the prisoners require the same. 

5 The state agenC"<J is empowered to establish consolidated or ----
regional facilities for housiP..g of prisoners ,.lherever 
practicable. 

6 . ___ The state agency approves plans and specifications for the 
- building of nel" correctional institutions or the renovation 

or revision of existj~lg facilties. 

7 The state a.eency is empmrered to :revie1'f' budgets for the 
---- maintenance of its institutions, determine the per capita 

charge to be lilade for the safekeeping of inmates \'lj1en 
transferred outside the C01Ultry, and re~tlire a deposit of 
all fees and cllarges collected for the n~intenance of 
prisoners to the credit of the appropriate flmd. . 

8 The iail facility 1ms planned and built through the joint 
-- effort of the facility administrator and the governine; 

board lrorldng ,dth a competent architect and havin..~ .~he 
advice of the staff from the supervisory state ae:ency or 
qualified consultants from other jurisdictions. . 

9 The six stens as listed on page 46 of the HANUAL l'1ere 
-- utilized i11- planning the physical plant. 

10 Facility location is adequate for efficient operation. 

11 The facility is designed to provide custodial secnrity. 

12 ------ The facility is designed to provide adequate segregation. 

Element 
Paragraph 

1.1 

.2 

.3 

.4 

.5 

.6 

.7 

2.1 

.2 

.3 

.4 

.5 

Reference 
Page 

68 

68 

68 

68 

68 

68 

68 

46 

46 

46 

46 

46 

, 
\ 
\ 
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ACA Hanual of CORRECTIONAL STANDARDS 

Chapter 3 Corrections Evaluation Report 
"COl!IIlUIlity Detention (Jail) Facility." 

Item 
Rating 

104 Alcoholics are closely superVised. --
105 Mentally ill inmates are closely supervised. 

106 Homosexuals are immediately segregated. 

107 Extra precautions are instituted to insure the safe 
custody of an inmate who is considered to be, an excape 
risk. 

108 The jail provides its o't'm casework services. --
109 __ Adequate use is made of other casework agencies in the 

comnunity. 

110 There is close liaison with other L~volved governmental 
agencies. 

Element 
Paragravh 

.11 

.12 

.13 

.14 

12.1 

.2 

13.1 

- ___ ITA (Hot Applicable) Expla.~ation for each such rating of an item. 

____ Revision sn[';C;estions for items, paragraphs or checklists. 

--- Reco!!!ilenclations for aclditiol1..a.l snbjects or elements for the J.iANUAL. 

___ IrJProvement of procedure or in physical plant resulting from the use 
of the Corrections Evaluation Report. 

Reference 
Page 

61 

61 

62 

62 

62 

63 

63 
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ACA Hanual of CORRECTIONAL STANDARDS 

Chapter 4 Corrections Evaluation Report 
IIConnnunity Correctional Institution." 

Item 
Rating 

13 ___ The adminj_st:rathe offices are not contiguous to and 
accessible from the prisoners housing quarters. 

14 ___ Spaces designed for booking, fingerprinting, photo­
graphing, and ir.terrogation are constrtlcted inside 
the security area of the buLlding but are outside the 
living quarters of the prisoners. 

15 ___ HiIrlmum total space of ,·lindo,'ls is eq-qal to at least 1/8 
the floor space ,·lllich the ,dndo,.,s serve. 

16 __ ._ Cells are designed for the use of one prisoner. 

17 ___ Interior cells are approximately 50 square feet in area 
,.nth an· elevation of not less than 8 feet. 

18 ___ Sliding doors are used 011 the cells. 

19 ___ In nmlti-occupied rooms, 75 square feet of floor space, 
including the living and day room area, are available 
for each prisoner. 

20 Multi-occupied rooms have ceilings of at least 10 feet. ---
21 Hulti-occupied rooms have at least one toilet and one ---

wash bowl for each eight inmates. 

22 The jail has a control center manned around the clock. ---

Element 
Paragraph 

.6 

.7 

.8 

.9 

.10 

.11 

.12 

.13 

.14 

.15 

23 The arsenal is properly located. .16 ---
24 ___ All entrances and exits to security sections are double gated. .17 

25 There is an area for receiving and discharging prisoners. .18 ---
26 ___ Visiting regulations are adequate. .19 

27 There are adequate facrl1ities for the isolation and control --- of problem prisoners. .20 

28 Feeding facilities provide a minimum of 24 inches of table 
space per man. 

29 ___ There is adequate space in the infinnary. 

.21 

.22 

Reference 
Page 

46 

49 

49 

49 

49 

49 

49 

49 

49 

49 

49 

49 

49 

49 

49 

49 
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ACA }Uu1ual of CORRECTIOr~L STANDARDS 

Chapter 4 Corrections Evaluation Report 
IIConmunity Correctional Institution." 

Item 
Rating 

Element Reference 
Paragraph Page 

30 ______ There is space for seCt~ stora8e of medical supplies 

31 ___ There is an adequate laundry. 

32 ____ Prisoners 'trorldng outside the facility or under a l'lork release 
program are housed hL separate quarters ~micll per.mit no contact 
~·Tith other .iJ:nnates. 

33 ___ There is a secure area for outdoor exercise. 

34 ______ There are adequate storage facilities. 

35 ___ In the process of booking, dressing in, and locking up 
prisoners 't~lO are intoxicated and obstr.epterous, there 
is no need to use a stairt'lay. 

36 ______ The facility contains adequate floor drallls. 

37 ___ Diets meet the basic standards reconunended by the food 
a:nd nutrition board of the National Research Council. 

38 _____ Prisoners are fed three meals a day. 

39 ___ Food is served promptly after it is prepared. 

40 Good personal hygiene is required of all good handlers. 

41 ___ A daily routine of lrork, necessary to keep the jail clean, 
has been established. 

42 ___ 'vork is assigned and supervised by jail employees. 

43 _____ Adequate fire-fightin8 equipment is accessible. 

44 ___ A member of the jail staff makes daily sanitation and 
safety inspections. 

45 ___ Periodic mspections are made by the ja:l.1 physician or local 
health officer. 

46 ___ Floors are mrept and mopped daily. 

.23 

.24 

.25 

.26 

.27 

.28 

.29 

7.1 

.2 

.3 

.4 

8.1 

.2 

.3 

.4 

.5 

.6 

{i- The Corrections Evaluation Report for Chapter 10 of the l-fANUAL can be used for this 
section 3 on Personnel Standards and the Evaluator's attention is directed to pages 171 
through 188 in reference to it. The following Items No. 37 through No. 57 have been 
taken from Sections 7, 8, and 9 of the Corrections Evaluation Report for Chapter 3 on 
pages 55 through 59 of the HANUAL. . 
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50 

50 

50 

50 

50 

51 

51 

55 

55 

55 

56 

56 

56 

56 

57 

57 

57 

ACA Manual of CORRECTIONAL STANDARDS 

I 

i 
Chapter 4 Corrections Evaluation Report 

"Community Correctional Institution." 
Item 

Rating 
, ,f' 

·47 ___ Disinfectants are not useds 

48 ___ Linen is changed and washed at least once a week. 

49 ___ New prisoners are always given clean bedding. 

50 ___ Prisoners are required to bathe twice ,,,eekly. 

51 ___ Prisoners are allowed daily exercise. 

52 ___ New Prisoners are segregated lmtil seen by a doctor. 

53 ___ Facilities are provided in the jail for segregation of 
prisoners suffering from communicable diseases. 

1
54 ___ Prisoners are allowed to present their requests for 

medical treatment directly to jail officials. 
\ 

I 

55 ___ Hedication is given to the inmate one dose at a time. 

56 ___ Emergency dental care is provided for inmates. 

57 ___ Adequate individual medical records are kept on each inmate. 

58 ___ The penal codes have been updated to remove the archaic 
(at hard labor) concept. 

159 ___ Provisions are· made for inmate wages. 

. 

I, 60 - __ Corrective treatn;lent measures for alcoholics are 
\ , administered as comprehensively as possible. 
i 
I 61 ___ There are separate living quarters for alcoholics. 

62 ___ There is daily group counseling for alcoholics. 

Element 
Paragraph 

.7 

.8 

.9 

.10 

.11 

9.1 

.2 

.3 

.4 

.5 

.6 

5.2 

.3 

.2 

.3 

63 ___ The treatment process for alcoholics continues after discharge. .4 

64 ___ There is a fu1l-t:ime institutional chaplain. 8.1 

Reference 
Pag~. 

57 

57 

57 

57 

57 

58 

58 

58 

58 

59 

59 

70 

70 

72 

72 

72 

72 

76! 

For detailed questions on research and statistics it is recoIUr.lended that the Correctional 
Evaluation Reports for Chapters 12 and 13 be utilized. 
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ACA Hannal of CORI\.iI;CTIOli.'\L STAI'IDARDS 
Corrections Evaluation Report 

"CoI!I111mity Correctional Institution." 
Iter~l Reference 

"_._ .• _~_,,, ITA (not Applicable) ::S::planation for each SUCll rating of an item. 

___ .. ', l~evision sugGestions for itelils, paragraphs or checklists. 

--_ ... _ IleCOf.Jll1011clatiomJ for au.u.itional subjects or elements for the l:!l\UUAL. 

IFlprovement of prOCedi..lre or ill physical plant res1.lltil1t?; frO!:1 the use 
OD ~lR Co r .' ~, 4' n .L t-i ~ r ec C).OllS :.:.vC!.J..ua t-lon henort. 

AGmrCY/UNIT DATE 

(Page 5 of 5 Pages) 

ACA Hanual of COHRECTIONAL STANDlill ... DEl 

Chapter 5 Corrections Bvaluatioll Report 

Item 
Rating 

tlCamps.1l 
Element 
Paragraph 

Reference 
Pa.ge 

========--:==========-" _::--=:"-,.--._--==--.'--=---... -==.-... , ._--

1 ____ Something of real value is produced in the camp ,,,orIc proc;ram. 

2 ___ The safeIceeping of prisoners is an essential f1.U1ction of 
prison manager.lent and there is no delegation of this respon­
sibility other than to correctional employees. 

3 ___ There is an orderly, officially-prescribed, method of handlil1-C; 
disciplinary matterS'; 

4 ____ The legal and moral responsibility for the ,·relfare of the 
inmate is aSStIDled by the prison officials and is not 
delegated to other a~ellcies. 

5 __ ._ Recreational, religious, and educational programs are the 
direct res:D0nsibilities of correctional ,.,orkers. 

6 

7 

8 

____ ~ Control over mail and visits is adnrlnistered by the camD 
officials. 

______ The visitL~g chaplalil is paid on a per diem basis. 

___ The visitine; chaplalil is oriented to the l:iln:ltatiolls of cor­
rectional responsibilities and oriented to the camp pro8ram 
and philosophy. 

9 ___ Work cre'tV's are l:iJnited to prisoners "1'110 need not be accompanied 
by anned guards or controlled by the use of chains or other 
discredited fonns of mechanical restraint. 

10 ___ Prison authorities have established sotmd ca.Ill!' quotas. 

11 ___ Caution is exercised in the assignment of imnates to farms or 
camps ,men their cases have held public interest. 

12 ____ The selection of prisoners for camIJ assie;n.'1lent is made by a 
classification conmdttee. 

13 ____ The positive criteria and negative factors as 9ited jJl the 
}~NUAL are taken into ftul consideration L~ deter.nuning 
whether an imnate is suitable forcalllp' assignment. 

14 __ Imnates are given a thorough medical and dental examination 
just prior to camp assignment. 
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1.1 84 

2.1 85 

.2 85 

.3 85 

.4 85 

.5 87 

.6 87 

.7 8'"1 

1.1 88 

.2 88 

.3 88 

4.1 88 

.2 8~ 

5.1 90 



ACA Hanual of CORRECTIONAL STANDARDS 
Chapter 5 Corrections Evaluation Report 

"Camps." 
Item 

Rating 
Element 
Paragraph 

15 ___ As a means of rewarding them for their labors, wages are paid 
to the prisoners. 6.1 

16 ___ Hali.r1..gering, particularly if repeated, results in the prisoners 
being returned to the institutions. .3 

17 ___ The granting of "good time II is not used as a means of rewarding 
prisoners for their work or good behavior. .4 

18 ______ The L~stitution encottrages and plans healthy, helpful contacts 
by carefully selected people from surrounding communities who 
are willing to contribute time and effort to camp programs. 

19 ____ Care has been taken to avoid locating camps or becoming 
involved in w'ork projects where liquor is sold or houses of 
prostitution are operating. 

20 ___ l>1ell-marked limits for. either a prison camp or work area are 
maintained. 

21 __ _ In accounting procedures, books are kept in such a manner 
as' to reflect net earnings. 

22 ____ Inasmuch as the actual value of the ' .... ork done by prisoners 
'trill not be shmm by ordinary aCCOtil1ting procedures, an 
adequate explanation of this fact alw'ays accompanies the 
financial statement 1"hich ha's been issued. 

23 ___ A complete set of lvell-considered and properly-approved rules 
and regulations for operation of the camp and work project are 
available in \vriting to all staff personnel. 

24 ___ Employees of other govermnental agencies are fallliliar with the 
laws, rules, and regulations pertaining to prisoners. 

25 ___ Such employees have a thorough understanding of ,.,hat they are 
expected to do in case of emergencies. 

26 ___ ~vith regard to responsibilities for the superVJ.sl0n of prisoners, 
there is a clearly defined agreement betlreen the cooperating 

7.1 

.2 

.3 

8.1 

.2 

9.1 

.3 

.4 

agencies and the correctional agency. .5 

27 ____ There is a predetennined plan in lvriting concerning procedures 
,that are to be follo1-red in foreseeable emergencies such as 
escapes, serious injuries, etc. 11.1 

(Page 2 of 3 Pages) 

Reference 
Page 

90 

90 

91 

93 

93 

93 

93 

93 

94 

94 

95 

95 

96 

I ACA :Manual of CORFECTIONAL STANDAPJ)S 
Chapter 5 Corrections Evaluation Report 

Item 
Rating 

"Camps." 
Element 
Paragraph 

, SupplementarY Reports. (Indicate ntunber and t~lPe of reports attached.) 

___ NA (Not Applicable) F.xplanation for each such ratLl1g of an item. 

! 

I 
1 

I 
I 

I 

--- Revision suggestions for items, paragraphs or checklists. 

Recomraendatiolls for additional subjects or elements for the HANUAL. ---
___ Improvement of procedure or in physical plant resultine; from the use 

of the Corrections F,valuation Report 

NAME POSITION 
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Reference 
Page 

DATE 



AM Hannal of CORBECTIOJ:T..I\L STAr-lDATh"),') 
Chapter 6 Corrections Evaluation Re~)ort 

IIAchti.t Probation. I! 
Item EleMent Reference 

~ _____ .. _.~_ .. ~ ____ ._ ?.!!-::.~!!'~r=~ ___ . __ . __ ~~.~ Rat:l.nc; 
-------.-.~.--.-- -_ .. _._----.---_._ ... ~ .. -----.• -.------.----~.-.. __ .. _ ....... ____ ~_ ......... _ ..... ______ • ___ .... ___ • ________ 40 __ ._....--__ • ______ _ .. ~ __ , __ ' __ .. ____ ..... _oa __________ • 

1 

2 

3 

____ li'o11m·T:t.ne a cOlwiction the court, at its discretion, is 
a1.l.thorizec1 by statute to tme probation. 

___ The la'i-' requires a pre-sente!lce investi~ation in all cases 
1-,):;,ere the penalty na~r 'be :iI1priSO'"1f:.lent for one JTear or more. 

_____ The Im-, al1thorizes the conrt to reqnest such investie:ation 
at its discretion il1 other cases. 

____ \'711e11. a pre-sentence il1vestil7ation has been mad-3 t)".e 1m', 

1.1 

.2 

.3 

provides that the .iudn:e s11.al1 cO''2sidAr it before passiY'.,p.: sentence •• 4 

5 If the court orO.ers confi:>ement of the offender, a cory of the 
is n~d~ available ~lro!.l~tly for use b:" 

6 

7 

8 

9 

10 

11 

12 

13 

pre-sentence report 
the institution and the parole staff. 

The statutes Ilrovide safeguarcl8 a2'all'!st i!':pro:!:,er cl:i.scJ.o~r"..1re 
of i!TIOll'.la.tion llJ. the !)re-sentencG rerlort am'. the Gas!;! record. 

_____ The lau provides the court 'i·,ith discretionary ~ioirer to peI".:"'j.t 
i~ls:!?ectiOl:' of the report hy those ::,ersons 1-,ho have a proper 
interest in it. 

The- statutes define probation as a release 1·,ithout inprisOl"1l11ent 
s1..!IJject to certai11 cOllditiC'~1S and supervision. 

Conditions of probatioi.". nenticEec1 
only in gel'!eral ter.LlS. 

are stated 

Probation is defined in the stat1~tes in sl~clc as Hay as to 
exclude ll:.carceratio:'! as O~le of its ccmd:l.tioJ.'l.s. 

___ The court is required b~r--statnte to fix the perj.od of probation 
at not less than Ol:.e year but 110 101113er than fi v~ y~ars. 

Proid-sions are made to pr:m:rl.t the discl:are;e of the pro'batioJ~_er 
at a::ry,y time that sp.pervision is no lon[::er needed. 

P.rovisions are made for revocation of :9robatiol1 for violation 
of conditions of probation or -for cor.rnssion of a mnr crime. 
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.5 

.6 

t"J . , 

.8 

.9 

.10 

.11 

.12 

.J.3 

99 

99 

99 

90 

99 

99 

99 

99 

99 

100 

100 

100 

100 

ACA lIa!l11.al of cnpJ"F.GTIO!T.l\:r, R~ANDAnJ)S 
C,hapter 6 C"'rrections F.valnation Report 

IIAch:Ll.t Probatiol."'.. I! 
J: ter.1 J!:lement Refer-ence 

Tl.atinc:: Para.p:raDh Paee 
=::::...~:::::::::.:::::::::::====-==--:::::::;:::::::::::=::::-:"';.:::"'.:::::--;~:=.::::~-::-::::-::=:-::::=:::::::-=:::::---:::::=:=::::-----::::.-:-:::.:::::"'..:.,::::.::-=~:;.::--=-::..:-~~=-:::..-:-..::==~ 

14 ____ Revocation of proha'cion is made op.ly 111)on a hearL'f1R: before a 
~i 11nc:e . 

16 

Stat1.~tes provide that !)rol')atioll services Rhal1 be avaiJ.a11J.e to 
aJ.l conrts 1'lith criP'il:.al jnrisdj.ction in the state. 

Stat11tes describe hm·, tl:~ p:t:'obation s~'Y>'TTj,~e j .. s to 'oP. t b1' 1 ..J ~ J,., _ _ es a .. 1Sleu. 

.14 

".15 

~16 

17 Tht~ statntes L't'I.cl1.1c1.e a definition of duties of the probation staff •• 17 

18 ____ The statutes provide tbat a staff be selected on a merit basis 
1'D.th tenure. 

19 _____ The statutes :9rovide for adequate financ5.n~ of the service. 

20 Statntes anthorize the movement of prol~atj.m".ers from 
tn 8."other rt'~der the ten'.lS of the Interstate CO!nTlact ... 
Rec:i.!)rocal ,'31!!)C'lrvj.sion of Probatj.oners and Parolees. 

one state 
for 

Statutes provine for 
compact for transfer 
:i'1risdictions within 

a s:~sterl sjnular to that of the interstate 
of prohationers b~t1reen cou"ty aTKl cit~r 
'.:he state. 

22 _____ . II. coordinated state-1'l:i.clp. 11ro::;ram provides probation services 

23 

25 

to all cr:iJ"d.naJ. court s rnral ap.d urban. 

'rhe selection of persormel is by Civil Service or merit sjrstem. 

,:(his is done without re&ard to race, relieion or political 
affiliation. 

The stannarcls for r~crnith ... r-; !,Irohatiol1 officers are equal to 
or better than the qnalifications as ontlL'1ecl in the HAN'TJAI.,. 

26 ___ . The standarc1.s for supervisory 1)erSOlme1 are equal to or better 

27 

than the qnaliiications as listed in the 11tUIDAL. 

___ The standards for hiring a director or chief probation officer 
are eql1a~ to or better than the qualifications as outlined in 
the HANUAL. 
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.J.9 

. .20 

.21 

.23 

3.1 

.2 

.3 

.4 

.5 

100 

100 

100 

100 

100 

100 

100 

100 

100 

102 

103 

103 

103 

104 



AM Hanual of CORFECTIONAL SrrAW},.'\llilS 
Chapter 6 Corrections Evaluation Report 

IIAdult Probation. 1I 

Iten 
Ratine; 

Element Reference 
Paragraph Page .--.. ~----- .... -.- -,._--_._---_ .. _. __ .. _------,._-_._-. __ .... - .. ,----_._----

.. - .... - .. ----..---.--~---.,--..... --..... ~ ,.-.~ .. ------.-
28 __ _ There is a probationary period of employment of not l'ess 

than s:L-.;: months. 

29 ___ Tenure is not subject to chane;e of political office or 
political ir..£luence. 

30 ___ There is a procedure available for the appeal of disciplinary 
action or removal :from service. 

31 __ _ Salaries are adequate to retain qualified personnel. 

32 __ _ Staff is reimbnrsed by' the department for necessary expenses 
incurred in perfonnance of official duties. 

33 Provisions are ma.de for vacation and sick leave. 

34 . ___ Educational leave 'with pay is available to selected employees. 

35 ___ Probation officers have individual offices. 

36 ___ Hodern office equi]?l1lent and recorcH.ng devices are available. 

37 ___ Clerical persom1el are appointed fron eligible lists resulting 
frol~l merit e:.mr.ri.nations. 

38 ___ There are sufficient mU1ber of clerical persomlel to provide 
adeq1.i.ate mai...'1tenance of the needed case records, correspondence, 
·case aCCO'lUlt~g, control system, and statistics. 

39 ___ A pre-sentence investigation is required before probation is 
granted as a.disposition. 

40 ___ \'ihere possible the probatiO:.l officer 1'lho conducts the· pre­
sentence investigation services the case if probation is 
granted. 

41 ____ The court al101"s snfficient t:line for preparation of lrritten 
reports. 

42 ___ The report is submitted to the Judee for stl~dy and evaluation 
,V'ell i..11 advance of the sentencing date. 

43 ___ The i.."1vestigation covers all the aspects of the defendent' s 
life history. 

(Page 3 of 5 Pages) 

.6 

.7 

.8 

.9 

.10 

, .. 
...... ..L 

• 12 

.13 

.14 

.15 

.16 

4.1 

5.1 

.2 

.3 

.4 

104 

104 

104 

104 

104 

104 

105 

105 

105 

105 

105 

105 

105 

106 

106 
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ACA Hannal of COHPJi,;C'l'IOHAL STAND.A,;"'J)S 
Chapter 6 Corrections Evaluation Report 

rrAdult Probation. 11 

Item 
Rating 

Element Reference 
Paragraph Page 

44 _. __ ~.'he report contains only those facts and infonnation that 
contribute to the purpose of the report. 

45 ___ The heading of the pre-sentence report includes the defendent's 
name, address, case l1tlJ..l1oer, race, sex and marital status. 

46 _. __ . The narrative portion of the pre-sentence report is classified 
lm.der ileadines typed i...'1 caps or placed in the margin. 

48 

49 

One section includes the defendent I s 01111 version of the present 
offense as told to the probation officer. 

__ . __ The rrPrior Reco:f<:l rr is more than a listing of arrests and 
includes an evaluation of the arrests or offenses. 

____ There is a bala1.1ce in the responsibility of con~crol and treat­
ment in. dealine; w·ith the probationer • 

50 ___ ._ The ac;enC,'iT has set forth in m'itten fonn policies concerning 

51 

52 

violation procedures. 

~. <; individual is k~pt on probation longer than is necessary to 
accomplish the purpose for '·lhich probation w'as granted. 

___ ._ Probationers receive a copy of the d~~charge at ternrl.nation 
of probation. 

53 ___ The case files contain all doclunents listed in the HANUAL. 

54 ___ The 'vlork load is not more thall fifty 1mits. 

55 

56 

______ The supervisor devotes flul time to the development and 
trainlllg of staff. 

_____ ,Staff is regularly and fully infonned of administrative 
policy and pl~'1.s. 

57 ___ There is one supervisor for every si;{ probation officers. 

58 Statistical irl..ionnatiol1 is compiled and interpreted. 
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.5 106 

.6 106 

.7 106 

.8 106 

.9 106 

.10 107 

.11 108 

.12 108 

.13 108 

.14 109 

6.1 109 

.2 109 

.3 109 

.4 109 

8.1 110 



ACA lfanual of CORr.ECT:::m:rAL STANJ).A..'lns 
Cha!lter 6 

Corrections Evaluation Report 
"Adl.'tlt Probation. 11 

Item 
Rating Element Reference 

~-- Paragraph Page .-------..... ---.---------~---.-.----~---., .. -.---.-.-~-.-.--------- ... ----
--.... -------.-.--------' •• ---- ..... ~-- ... - .. ---.--~ •••• --.-----.... - ____ .. __ 0 ___ ._ .. -"'---,.--_ .. _, ... _-----_ .. _----

59 --- The statistical system \'las developed b~r l1ersons trained in 
that fieJ.d. 

60 _____ necorcl keel1ing is so organized that statistical data can be 
centrally compiled and reported with a mini.rnUli1 of effort. 

61 __ _ 

62 

Statistical infol~latioll is reported to a central correctional 
statistical system. 

.2 

.3 

.4 

- ___ The needs of tIl.e probation department are effectivelY'brou~ht 
to the attention. of the cOmInl1nity. 9.1 

63 --- The chief probation officer and his staff seel:: a voice in 
COI11ml.l.n..i.ty plann.ing for social resom~ces. .2 

64 __ _ 
The probation de!"lartment provj,des aJJ.cElar:r services. 10.1 

--- NA (Not Ap,licable) ;';;~laI2atj.on for each Sl'C~' ratinE of a1":. 

--- Revision sllgeestiO!J.s for itenlS, Daracra!lhs oX' c>ed~.ists. 

Recomnendations for add:i.tionaJ. s1.111,2ects or eJ.-::r.lents for the tALlUfJ:,. 

--- Improvement of proce(!nre or in physical 1.?J.ant reS111tin: froJ"'1 the l!se 
of the Corrections Evalnatlol1 He~ort. 
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Cha!)ter 7 
ACA Hanual of COr.PECTIONAL STAl'IDlulDS 

Corrections 
llParole and Other Release Procedures. lI 

Evaluation Report 

Item 
Rating 

Element 
Paragraph 

:::::===:::::::::::;::::;:::-..:.;-:::-:.:-::..----... -----~-.-.:._:::::.:::__===:::.::::....7..:.=__:..:::"':..~::..::.::..._;===_==:... 

1 Current legislation allow's the conrt to retain the I'm'Ter, 
--- if it cl1o('ses in a particular case, to fix a min:i.mt"Ull and 

a n~dJnlun sentence. Ll 

2 Th ' system 1'ThereDY the period of parole sll}}ervision ___ . _ ere 1S a _ .) 
b d ~ 1 cou.rt-fixed maxi.."11t1Il1 sentence can be extel1cled. eycm I~ le _ 

3 The parole lai'1s do not prohibit the use of parole for pArsons 
---- cnnvicted of certain offenses sncll as murder, kidnap!lLl1g, 

narcotic traffic, arro.ed rohbery, etc. 

4 

5 

- h .....3 • 1"ered bv la"7 to establish rules of The paroLe .oan~ lS empo y _ .,\ 

--- oper~tion, to establish conditions of parole, to revolee parole, 
and to clischar~e fron parole. 

The narole board's decisj_olls 
----. are finCl.l and not s'lbject to 

contrary to statute or 1"here 

l'lith reSiJect to parole a.l1d revocation 
revie1'1 e~cept where the board acted 
there has been abnse of discretion. 

.2 

.3 

.4 

.5 

6 .. _____ Tern!s of the board members are stage:ered. 2.1 

7 Tenure is s~'.fficiel1tly lone; to insure inc1.e!.'ell.dent ~nde:mel1t 
.----- irithont lL11.d'.~e concern for reappointment. 

. _-- The board is comrosed of a m:i..nllll11ll1 of three lilembers • 

9 Board meml)ers I "rorkloads, includine time studies, are 
-----. determined periodj_cal1y. 

10 

11 

12 

State officials 8 1'.c11 as the governor, attorney @;eneral, anCl. 
----- the secreta~r of state do not serve as board members. 

The 1)ar01e board. bears the full res!'ollsibil.ity for all parole 
-.. ------ decisions and does not serve merely as a hearing and adviso:r:r 

boarc1 for other officials. 

Doare. ~ l·tleli.,bers l:leet all qnalifications as outlined in the HANUAY.. 

1 ~., . case~ l' "1 order to fix the ] 3 The Darole Doarc re[;1:uar.\.y rev~e1'1S ~ L 

- --.---- 1 1""1 .~ t:i1!le of !laro-_e e __ 1e;1,)L_:L"y. 
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.2 

.3 

.4 

.5 

.6 

.7 

.8 

Reference 
Page 

117 

117 

117 

J.17 

IJ.7 

119 

118 

118 

118 

118 

118 

119 

119 
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Chapter 7 ·Corrections Evaluation Report 

IIParole and Other Release Procedures. 1I 

Item 
Rating 

14 The board grants and revokes paroles. ---
15 The board discharges from parole when supervision is no ---

longer needed. 

16 The board has established rtues and policy on all matters 
~--

relating to the ,rork of the board. 

17 The board dete~es conditions of parole. 

18 The board interprets the objectives of the parole service ---
to the public. 

19 The board is active in promotion sottnd parole legislation ---
ani! services. 

20 ___ There is one parole supervi.sor for every six parole officers. 

21 ___ '_All parole staff members are ttnder civil service and are 
appointed from lists of eligibles established by competitive 
examination.· 

22 ___ Parole agents have pennanent tenure except in cases of mal­
feasance or unsatisfactory performance of professio~Al duties. 

Element 
Paragraph 

.9 

.10 

.11 

.12 

.13 

.14 

3.1 

.2 

.3 

23 Parole officers meet minimum standards as outlined in the HANUAL. .4 ---
24 Salaries are such that the agency is able to recrtlit and retai..'1 ---

qualified personnel. 

25 Parole officers who meet bare nunllllmn standards are subjected ---
to an intensive coturse or trainL'1g before they are assigned a 
full u'orld.oad. 

26 There is a program of staff training and develolJl1lent. ---
27 The caseload ration was determined only after thorot~h .study .,.---

of requirements for travel, training, case consultation, 
administrative duties, case CLnalysis and recording, and 
community organization aptivities. 
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119 
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119 

119 

119 
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120 

121 

121 
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122 

122 
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128 ______ The paro1p. s;rstel'1 is entirely free froJ11. i.11lpro!,er ll1fll~el~ces 
j b:r :r:>ressnre groups of any tYl1e. 
~ 
1 

i29 . _______ , Tbe parole s:rstem is entirely free fro~ political control, 

I 

Elanip7l.1at:i.on, or influence. 

30 ____ ._. The process of i~1.cloctrinatine; and orientine the inmate with 
r~spect to parole is Ll1itiated soon after the l"'risoner's 
arrival. 

3J. J.1!D'lediately before release, the parole pI'eDaration and 
orientatior! becOl:le more sl1ecific and intense. 

'32 _____ Special ho1.lsiP..,g I,lith less security and relaxed routine is 
providerl, either inside or outside the institution, for those 

I about to be paroled. 

I 
133 l1ell1bArS of the parole board and staff, 1m, elrl'orcement 

officials, and business, labor and civic leaders are invited 
to partici!)ate ir! the !lre-release program. 

34 ____ The !,aro1e board reviem3 the case of each prisoner at least 
annually. 

3.5 Parole hearincs are held ''lith the inmate present. 

36 At the conclusion of the hearll1g or as soon as practical ---
thereafter, the llllnate is advised of the board's decision. 

4.1 123 

.2 123 

6.1 125 

.2 125 

.3 125 

.~. 125 

.5 126 

.6 126 

.7 126 

j37 . ____ The parole board cooperates ,·lith the institution to obtain 
early dis:!?ositio!!.s on detainers and in furn:i.shine; L'1fornation 
that will help other jurisdictions dispose of detaL'1ers. 

38 

I 

139 
I 

40 

~ __ The parole plan is not ap:!?roved l.U1til it has been, thoroughly 
investigated and reported on by the parole field staff. 

___ There is IIgradual release from cOl1illlement." 

____ Parole officers in no w'ay assmne duties or i\mctions of local 
1mV' enforcement a~encies. 
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.8 127 

.9 127 

.10 127 
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41 ___ ~ Parole conditions are not needlessly restrictive, unenforceable, 
or unrelated to the parolees behavior problem. 

42 --- Parole officers make field visits ill order to eV'd.luate, first 
hand, the situation a.\'1d problems surrounding the parolee in 
the home and community. 

43 ___ I'lritten reports by mail or to an office clerk are not accepted 
in lieu of personal su:!:,ervisiol1 by the parole officer. 

44- --- The parole officer is required to make a periodic SlJll1!'.Jar<.! report 
on the activities, pror,ress or social movement of each parolee 
assigned to his casel·oad. 

45 ___ The parole authority complies ''lith the rules of the Interstate 
Compact and offers full cooperation to the anthorities of other 
states. 

46 ___ Follmv.U18 the arrest of a parolee, the parole offi.cer submits 
a full "1I'itten report of the alleged violation to the parole 
board. 

47 ___ An alleged violator is given an opportunity to appear before the 
board or its representative. 

48 ___ An alleged violator is allo,-red to file, on his o"m behalf, any 
reasonable number of oral or 't'lI'itten statements. 

49 ____ There is a parole system for misdemeanrults. 

50' __ 
Legislation provides for the supervision of parolees from local 
institutions either by the state parole staff or by local adult 
probation and parole officers. 

51 ----,- Reports prepared for the parole board are prepared in accord with 
discussion of these reports as found in the HANUAL. 

52 ______ There is a planned program by institutions and parole personnel 
to be active in seeking to foster the proper attitude ('Ill the 
part of the public. 
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.12 127 

.13 127 

.J.4 129 

.15 129 

.J..6 129 

.17 130 

.18 130 

.19 130 

• 20 131 
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7,,1 132 
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Item Element Reference 

Ratlil~ Parap.raph Page 
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1 ____ The cOliD.l1Ul.lity correctional center is close to transportation. 

2 __ _ The center is not located in an area of high crime and 
delinquency. 

3 _____ The llcigl'~orhood atnosphere permits raciall~r integrated housing. 

4 Snace is urovidecl for offices, recreation, day r00J11S, kitchen, 
-.---- dj~lj11t~ ro~m, la.tUldry and storar.:-e, as well as for sleeping areas. 

5 ___ The bnilding coniorr,ls to health and fire standards. 

6 ._. ___ Uhen cleel:1ed necessary, access to and ee;ress from the buiJ.dir.I.f'; 
can be required thron~h 0110 door. 

7 ___ Case records at the center are secnre. 

8 _____ Center maintenance requirin!:. sDecializecl sIcills is not de:!:,endent 

1.1 

.2 

.3 

.4 

.5 

.6 

.7 

upon the resident population. .8 

9 ____ I1esidents are not depended upon to do more than routin.e tasks. .9 

J..O ____ Staff of the 130vernruentally-operated proarams are e;overnment 
e!:lployees, professior..ally trained, a.'1c1 e:A.1)erienced in the 
cor:rectional field. 2.1 

J..l 

12 

13 

Care is taken to prevent a resldent from incnrrinx a debt 
so larGe that it will become di .. sconragi118 • 

_. __ Provision is made for the men to do "lork at the center in 
exchanee for their subsistence. 

I!1. the establishment and o!,eration of the center, interests 
of the citizens in the cOl11r.ltmity have been taken into accolmt. 

_"'_ Ste:'.c"ls are taken to keel) the citi7-enry properly infonned. 

15 _-'-- There is an on[,;oip..['; proe:raIl directl~r concerned ,'lith finding 
enrplo:yment o:!)port'l.l.!),ities for L.'1di vidual !'arolees. 

3.1 

.2 

4.1 

.2 

5.1 

137 

137 

137 

137 

137 

137 

137 

137 

138 

138 

140 

140 

140 

140 

141 
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Item Element Reference 
Paragraph Page - ---'"_ .. ----- ---.-.---.-----------... ..--

53 ___ A program of public in.foI'!!1.ation is constantly carried on. 

Law enforcement officers and L.'1dustrial e..."Cecutives are enlisted 
to take part in the pre-release program.. 

55 The Darole board h).vites re:presentatives from la'" enforcement, 
----- jEdG~s, adl'ut stl1c.ents, interested citize~s, and responsible 

represe:ltatj_ves of the public cC:!Jlnunicatiol1 media to attend 

.2 

.3 

parole hear; 11f.~S. .4-

56 _,, __ . __ 'l'he data fathered relat:i.ve to the proe;ram. is disseminated to the 
senerfl.l IW .. blic and to th.ose ¥lho are' interested al'ld responsible 
for support of ·t~e parole function. 9.1 

57 ____ Acleqnate interpretation of the facts, expressed in clearly 
lmc1erstcl..l1dable lant:'lae;e, is ~1cluded in the presentation of 
the data. 

58 _. __ There is adeqnate staff assienec1. for the specific purpose of 
concli.'..ctine tlcorrectional research II aYld lIexperimental research." 

___ NA. (Not Applicable) EA1?lanation for each such rating of an item. 

Revision suegestions for items, paragraphs or checklists. 

___ Recommendations for additional subjects or elements for the :HANUAL. 

.2 

.3 

___ Improvement of procedure or in physical plant resulting from the use 
of the Corrections Evaluation Report • 

133 

133 

133 

133 

134 

134' 

NA1-1E 
. _-----_ •.. _.- ---_._-------_._---_._-------------
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Supplementary Rel'ort~ (Indicat:....:?-l1I11be~~ tYI>e of reports att~hed) 
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, . 

. NA (Not Applicable) Explanation for each snch rating of an item. 

Revision suggestions for items, paragra,phs or checklists. 

Reconmendations for additional subjects or ele!~ents for the }JANUAL. 

ImDrovel!lent of procedure or in physical plant resu1tulg from th~ llse. 
of- the Corrections Evallmtion Report. 

------------ --AGEI~m:/uNIT POSITION 
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Ble!11ent 
Parap;ra!.'h 

Reference 
Pap:e Item 

natine: 
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16 ___ There is a local pnblic ir..iorrnation program to h~l, cope 
in th the !'lroblem of emplo~7lllent. .2 

17 The i..'1take criteria is in accord with the natnre of the yrofram. 6.1 
--~ 

18 __ The length of stay is: 1.11 accord i'lith the nat'.1re of the pro.~Tan. 

19 Readmissions are ; 11 accord ,'lith the nature of the l'rocram. ---
20 ___ House rules are as fe~'! as poss:1.b1e a:.:.d yet srl.fficir:mt to set 

limits of tolerable behavior. 

21 __ _ Pro,e:ram develo!Jfuent fOC'lses attention tmmrds the larc:er 
concept of reentI"j' conditions rather tha.'1 on sta:::lclardized 
pro~rams. 

·22 ___ \~1J:ten qnestioned by the cocrtllmi'e:7 in ~el1era1, as "rell as 1a1'l 
el1forcement ae:end.es in particl"J.ar, the atU~li..nj.sJcrat()r is opr-m 
and clear about the chanCe in Dri!1ci2?le cO!'.cer:2il:'C parolees 
associatinc; 1'Tith other paroJees. 

23 ___ In procrams tb.at are o::?erated by private aE:encies, the ap,ency 
has. remained indel'enclent of the official system, set its 
m.m poli.cies a.'1d made its Ol'l~l decisions. 

24 ___ Relationshi:!,)s and C01:!',llE1.icatiol1s i'lith the releasin~ D'.st;itutions 
are snch that the prospective parolee is proJ?erl~r oriented and 
pre:r:>ared for the center experiem::e. 

25 

26 

27 

28 

___ 1:1 govel'1'1Illental referals to !,ri vate centers, ther": is a 
written agreement benreen the ti-lO acencies as to a L:m-:::na117" 
acceptable a~han~ement. 

______ The center is testll1G the effectiveness of its ~ro:rru~. 

____ Arraneements have bee!':. made to Drovide enar~ei.lc=~ nedical 
and dental care. 

noutine medical and dental services, as reqi-u.red by all adl.'.ltn, --- are available to the residents. 

(Page 2 of 3 Pages) 

.2 

.3 

• 5 

6.1 
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9.1 

.2 

141 

142 

143 
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146 
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ACA Manual of CORRECTIONAL STANDARDS 

Chapter 9 Corrections Evaluation Report 
"Central Organization." 

Item 
Ratin{3 

Element 
Paragraph 

1 ___ The administration of the state correctional system for adults 
is vested L~ a separate state department. 

2 __ Corrections is given autonomy to function effectively. 

3 _______ The department has a dignified and appropriate title. 

4 ______ The correctional department is headed by a single administrator. 

5 

6 

7 

8 

___ The e..--::ecutive title of the corrections department implies a 
separate branch of government. 

___ The chief administrator of the department of corrections is 
selected by and serves at the pleasure of the governor • 

___ Policy-iDaking boards are· used and members are appointed by 
the governor for staggered terms. 

___ The lal" clearly defines the pm'ler of po1icy~ing boards as 
differentiated from those of the administrator. 

9 ___ The lalf provides qualifications for the state correctional 
administrator. 

. 10 ___ QuaLifications for the state correctional administrator include, 
as a lnintffium, five years of prior experience in the correctional 
field ill an executive or supervisory capacity • 

I
":~ 

.

.. ' .. )' ....• ' i ','.,.! 
". , 

~ -- -~ 

"j 
. ',', 

j;,,: 

11 Qualifications for the state correctional administrator require 
education at least equivalent to college graduation. 

12 ___ The power to grant and revoke paroles and to admini.ster the 
prov~s~ons of the indetenninate sentence la,.,s are vested in 
a board of not less than three members. 

13 The parole board is made up of persons lvith diversifi~d 
professional backgrOtUlds. 

14 Parole board members are appointed by the governor for specific 
tenns and are responsible to him for detennination of general 
policy. -
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153 
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15 ___ Statutes allow for the board to operate 'tnth panels of not 

less than t't'lO or to make use of hearing officials. 

16 ___ The director of the department of corrections does not have 
the anthority to give orders or directives to the members 

" of the parole board. 

17 ____ The parole board is independent in its decisions with respect 
to release, or discllarge, or to the return of prisoners upon 
suspension or revocation of parole. 

18 ____ The parole board has a voice in the detenllination of policies 
and procedures which have a direct bearing upon the success 
of its O't-m operation. 

19 ____ The authority "Ihich grants parole is responsible for seeing 
to it that the conditions of the grant are met. 

20 

21 

22 

______ There is a close liaison between the department of corrections 
aJ.ld the parole board. 

___ The depart1.:lent of corrections examines la,.,s ,.,hich affect its 
operations aJ.ld recommends changes as indicated to each session 
of the legislature. 

_____ The department's administrative policy covers all phases of 
the total operation in language clearly understood by all. 

23 ___ Preparation of policy involves participation by as many of the 
key officials and staff specialists as possible. 

24 ___ Special rules aJ.ld regulations are presented in sufficient detail 
to leave no doubt in the minds of the personnel concerning basic 
objectives. 

25 

26 

____ These rules and regulations are broad enough to p~rnut a 
considerable degree of discretion. 

___ Plrum:i.ng connnittees of staff people are consistently at ,rork 
projecting developments in specialities of the operation. 

27 ____ Organized scientific research, designed to test the effectiveness 
of the correctional programs and to develop new' techniques, is a 

.4 

.5 

.6 

.7 

..8 

.9 

5.1 

• 2 

.3 

.4 

.5 

6.1 

basic part of the correctional system. e2 
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Paragraph Page 

Item 
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28 The department of corrections keeps its o~m accolUlts, makes 
--- its own budget and makes specialized fiscal studies for savings 

and establishes justifications for flmd requests. 

29 ___ Legislative cOlmnittees are actively encouraged by the head of 
the department of corrections to visit the institutions. 

30 ___ The department of corrections is free from improper political 
influences. 

31 

32 

___ The perso11l1el of the department are selected on the basis of 
merit and professional qualifications. 

Career personnel from all divisions have an equal opportlU1ity 
- to be promoted. to all levels of management. 

1 

33 An in-service training program is maintained to upgrade aJ.ld --- improve all employees. 

34 The internal organization is based on IIlin~ and staffl1 
--- principles with all major flUlctions represented in the 

departruental staff. 

35 No 'member of the staff of the state department is penJutted 
--- to give orders to a.l'J.y level ~nthin the administrative chain 

of conmiand' except iv.i.. th the expre s sed Imo~',lede;e and consent 
of the department head • 

36 Thr.oughout the orga.."1izational structure the principle of --- lIunity of coxmnand" is followed. 

37 The teclmical specialist, in a staff capacity, does not have --- the power to issue dil-ect orders in his o,-m name. 

38 --- Throughout the organization, proper authority is commensurate 
with the dee;ree of responsibility. 

39 The departmental head has at least one deputy on the central 
--'---

office staff to serve as his alternate. 

40 There is one person responsible for the productive industries '--- of the lllstitutions. 
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41 ___ In general, there are enouGh specialists and clerical per$ol1!lel, 
ill kee,ing lri.th the size of the operation, to sp.pervise the 
tec1ll1ical specialities as listed in the l-iAl'JUAL. .8 

42 ___ There is a continuous effort made at all levels of administration 
to make use of e,rery possible comnl1.1..!.1ity resonrce iT!, the lFmrOVl7lment 
of correctional procedures. 12 ~ •• L 

43 ___ The state department of corrections has some statntory 
responsibility for correctional processes administered by 
cities and conl1ties. 13.1 

44- --- The department provides periodic pnb)J.catio!l of in.fonuc.tioll 
cOllcern.in.g the crine problem b [FanaraI. JA.l 

45 The department pl!blishes standards to serve as e;uides on all 
phases of treatment and control of the offenrler after 
conviction. 

46 ___ The department, 1'lb.en reqnested, provides cO!J.snltallt and 
advisory services for the lee:islature. 

,£v:nnlementar'r nel?o:rt§..!... --li.r-d~.Qg.:t~_n~lber . .,S!."")£L.t::T.1l .. _o.:J;".... .r~22.9...r:t.§... a~.tJl.c!:'!=liU 

--- nl\. (Not Am:>licable) :rGX!)le..nation for each Sl:C!~ ratint:: of a!'." t _ 1. en. 

-- Revision sl18cestiol1s for items, !,araBra:!1hs or checklists. 

-- neconmendations for additional sl!b:ects or eJ.eMe!!ts for the Hl\NUAL. 

----. ImDrovement of procednre or i.n. ph:rsical Dla~1t result; ilC fron the nne 
of the Corrections Bvall'.ation Re!'ort. 

---------
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Item 
Rating 

1 ______ Selection and promotion of all persons is based on a 
formal merit system. 

2 _____ The merit examination process is the function of an 
independent agency of government. 

3 ____ ' Examination for entry into the correctional service is 
open to all citizens of the United States. 

4 ____ A probationary period of at least six months is required of 
each employee before regular status is granted. 

5 ______ Employee performance is evaluated at least twice a year. 

6 ___ The merit system embraces all positions of the correctional 
institution. 

7 ____ Job specifications are in written fonn for each general class 
of position and include adequate description of duties with 
the minimum required qualifications. 

8 ______ Correctional officials of your institution collaborate with 
educators for development of lUldergraduate and graduate 
cur~icull~ to prepare students for professional positions 
in corrections. 

9 _____ The pay scale successfully competes ,'lith salaries of 
comparable positi~ns in other similar organizations. 

10 ___ A paid vacation from two to four weeks annually is provided. 

11 ____ Sick leave is provided at a rate of one day per month and 
is accumulative. 

12 ______ A forty-hour work ",,-eek of five consecutive days if provided. 

13 ___ A sound retirement system is provided. 

14 ____ A positive recruitment system is used to seek out and 
interest qualified persons. 

15 _____ Correctional officials collaborate with college officials 
to make known to students the career opportunities in 
corrections. 

Element Reference 
Paragraph Page 

1.1 173 

.2 173 

.3 173 

.4 173 

.5 173 

.6 173 

2.1 174 

3.1 174 

4.1 175 

.2 175 

.3 175 

.4 175 

.5 175 

5.1 175 

.2 175 

CD __ ~C~AR~n~------------------------~----~--------~ 



-. ,-,~! --------_...---..-------------:----

ACA Manual of CORRECTIONAL STANDAHDS 
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Item 
Rating 

tlPersonnel Management. II 

16 _____ Se~ection of the person best qualified for employment 
is accomplished through lvritten and oral examinations. 

17 ___ Minimum scores are required for both written and oral 
portions of the examination. 

18 ___ Personnel records are maintained to include all pertinent 
information needed to permit proper assignment of each 
employee. 

19 ___ Qualified employees are rotated on job assignments for 
development of versatility and teamwork. 

20 ____ Properly-trained understudies are available for relief 
purposes. 

21 _____ The department has lvritten perfonnance standards. 

22 _____ There is a systematic evaluation of the employees conduct, 
efficiency, production or perfonnance. 

23 ___ An incentive awards program is part of the management 
program. 

24 ___ The evaluation and incentive program tlfosters the develop­
ment vf good employee performance and morale." 

25 .A program of in-service training is available. 

26 ___ A full-time training officer is in charge of the in-service 
training program. 

27 Orientation training extends to all new employees regardless 
of their branch of sel~ice. 

28 Continuous training activities for line personnel are 
planned by the training officer in close cooperation with 
their immediate supervisors. 

29 Adequate space and proper equipment for the in-service 
training program are available. 

30 Training manuals are available to employees. 

31 ___ Sufficient funds are available to support the in-service 
training program. 

(Page 2 of 3 Pages) 

Element 
Paragraph 

6.1 
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Item 
Rating 

tlFiscal Management." 

= 

1 Clear J.ines of authority exist between department heads, 
the institution administrator, and the fiscal,management 
officer. 

2 '- One officer is designated as chief of fiscal management 
and control. 

3 Direct orders and instructions to the fiscal department 
come dOlm the line of authority within the institutiop.. 

4 The fiscal management officer has authority in all financial 
------ matters subject to the administrative control of the head 

of the institution. 

5 The fiscal officer is responsible for the basic functions --- of budget and position control. 

6 The control of institutional accounting and the internal --- audit is the responsibility of the fiscal officer. 

7 The fiscal office is organized to apportion work among the 
------various individuals and units according to a logical plan. 

. 8 ___ No supervisor is responsible for more employees than he can 
effectively direct. 

9 The fiscal officer and his chief assistants are able to --- advise the administrative heads of financial implications 
in policy decisions. 

10 Salaries are sufficient to attract and retain qualified ---- personnel, and are comparable to those paid to other 
institutional officials at the same organizational level. 

I ! 11 ___ The upward flow of fiscal infonnation, including improvement 
~ suggestions, is encouraged at all levels. 

12 Official written guidance and policy, with reasons therefore, --- have been disseminated to all personnel concerned wIth fiscal 
matters. 

1 13 ___ The annual budget is based on a definite plan of operations 
. which utilizes statistical indices and cost data by activity. 

(Page 1 of 7 Pages) 

Element 
Paragraph 

Al.l 

.2 

.3 

2.1 

.2 

.3 

3.1 

.2 

4.1 

.2 

5.1 

.2 

Bl.l 

Reference 
Page 

192 

192 

192 

192 

192 

192 

192 

193 

193 

193 

194 

194:' 

195 

" 'J 
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ACA }fanual of CORRECTIONAL STANDARDS 

Corrections Evaluation Report 
Chapter'lO 

Item 
Rating 

, II 
II Personnel Management.· 

Techniques have been developed to measure t~e effecrdtiv:nt~SS 
32 ___ .' . am and are 1n acco W1 n 

of the in-serv1ce t~a1n1ng progr 
the points in the MANUAL. 

. al dministration seeks the guidance and 
33 The correct10n a . 'th 

--- .. f manv t""'e of agencies in connect1on 'u ass1stance 0 ~ J~ 
administration of its personnel program. 

SPlJDl~~m~e:.:.nt~a~ry~.;R.:.;:e,""ports • (Indicate manber and type of reports attached} 

Element 
Paragraph 

15.1 

16.1 

NA (Not Applicable) F~lanation for each such rating of an item. ---
Revision suggestions for items, paragraphs or checklists. 

---
Recommendations for additional subjects or elements for the HANUAL. 

---
Improvement of procedure or in physical plant resulting from the use 

--- of- the Corrections Evaluation Report. 

NAME POSITION AGENCY/UNIT 

(Page 3 of 3 Pag·es) 

Reference 
Page 

187 

187 

DATE, 

1 , 

-----~~~-------- -

ACA 1-1anual of CORRECTIONAL STANDARDS 

Chapter ,II Corrections Evaluation Report 
"Fiscal Management. II 

Item 
Rating 

27 ___ Approval for minor transfers between allotments is 
retained by the institution head. 

28 ___ Institution accounting is designed to coordinate with state 
central accounts with a mi~um of duplication. 

29 ___ The state I s central accounts are kept by an officer respon­
sible to the governor. 

30 The accounting system and budgetary controls are integrated 
to show the status of allotments and app;opriations at all 
times. 

31 ___ An allotment-expenditure card is in effect for each allotment. 

32 ___ Enc1.ml.brance documents are posted daily, and balances reflect 
current estimates of funds available. 

33 ___ Transactions liquidating encumbrances are posted currently 
to the allotment-expenditure ledger. 

34 ___ The institution uses suitable machine accounting for its 
financial transactions. 

35 ___ Provisiori is made for proprietary accounts to supplement 
the budgetary acoounts of the institution. 

36 ___ Cash is deposited promptly and intact, and disbursed only 
upon proper authorization. 

37 ___ Persons who handle cash are bonded. 

38 ____ Cash not deposited to state treasury accounts if deposited 
in a bank account properly secured by collateral bonds. 

39 Revolving-fund accolmts, used for cash payments, are also 
secured by colla.ter8.l bonds. 

40 Amounts due from customers or'other sourc~s are recorded 
promptly in the accounts. 

41 The individual accounts are balanced monthly to the control 
~.ccount. 

(Page 3 of 7 Pa~es) 
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Element Reference 
Paragraph Page 

.5 199 

C1.1 199 

199 

.3 199 

.4 200 

.5 200 

.6 200 

.7 200 

2.1 201 

.2 201 

.3 201) 

.4 201 

.• 5 ~Ol 

.6 201 

.7 201 

""-- -~- ~ --



" 

ACA Manual of CORRECTIONAL STANDARDS 

Chapter 11 Corrections Evaluation Report 
"Fiscal Hanagement." 

Item 
Rating 

Element Reference 
Paragraph Page 

14 Preparation of budget requests originates with each division 
head and is based on policy set forth by the superintendent 
or warden. 

15 ___ Internal budget hearing and decisions at the institutional 
level precede submission of the budget to department or 
state budget office~ 

16 ___ The budget is broken down into at least the -nITO major cate-
gories: current operations, and capital improvement. 

17 ___ Valid justifications are a part of budgetary requests, and 
are based on objective worl~oad standards and cost "estimates. 

18 Justifications are practical, understandable, and free from 
misinterpretation. 

.2 

.3 

.4 

2.1 

.2 

19 ___ Justifications are written and filed for future reference. .3 

20 ___ Equipment replacements are justified according to age, proposed 
disposition, service rendered and are expected to be rendered by 
thE~ time of disposition. .4 

21 ___ Cap~tal improvements are similarly justified with valid data. .5 

22 ___ There is a system of allotments, based on time periods and 
items of expenditures, lihich is used to control the budget 
appropriation. 

23 ___ There is a procedure for encumbrance and expenditure control 
to insure adherence to budget with provisions for emergency 
exceptions. 

24 ___ Flexibility in appropriation acts allows for transfers 
between allotments in case of emergencies. 

25 ___ A reasonable emergency appropriation is included in the 
budget act to allow for emergencies that cannot be met by 
the transfer method. 

26 ___ Central fiscal office approval is required for major transfers 
between allotments of appropriations, or from the em$rgency 
ftmd. 

(Page 2 of 7 Pages) 

3.1 

4.1 

.2 

.3 

.4 

195 

195 

195 

196 

196 

197 

197 

198 

198 

198 

199 

199 

199 

ACA Manua.l of CORRECTIONAL STANDARDS 

Chapter 11 Corrections Evaltmtion Report 

Item 
Rating 

"Fiscal Management." 

============================"-
42 ___ Overdue accounts are report::d to management for collection. 

43 ___ Expenditures should be charged and accounts payable (or a 
similar liability account) credited at the end of the fiscal 
year with accrued expenses. 

44 ____ Receipt classification parallels that used in reporting 
, estimated revenues and reimbursements in the budtet. 

: 45 ___ Collection receipts and budget estimate comparisons are 
periodically conducted. 

1:,',46 ___ S" if" ". l.gn l.cant varl.atl.ons, resulting from those comparisons, 
are reported to the state budget office~ 1 

I ! 47 ___ A cost accotmting system, by activities and in suficient 
? detail to provide for a current eValuation of costs, is 
i in effect. 
! 
148 ___ Cost accounts are either subsidiary to regular proprietary 
I, accounts, or can be easily reconciled with the regular 

accolJIlts. , 
149 ___ Cost accounts are ana monthly basis. 
! 
; 50 ___ The posting media is posted currently to the cost aCCOtmts 
I and surranarized in report fom'at, the end of the month. 
t 

151 ___ Accounts are maintained for cash or securities held for 
individual inmates, welfare funds, and institution industries. 

52 ___ A ledger is kept sholv.ing deposits and withdrawals for each 
inmate's account. 

53 ___ Each inmate is furnished, at least quarterly, with a statement 
of his account. 

I 54 ___ Accoun.ting for a canteen operat~d from a welfare fund is based 
on commercial accounting procedures. 

55 _' ___ Revolving-fund accounting is based on commercial accounting 
i procedures. 
1 
I 

i n 
{,.'-; 
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Element Reference 
Paragraph Page 

.8 201 

.9 201 

.10 201 

.11 201 

.12 201 

3.1 202 

.2 202 

.3 202 

.4 202 

4.1 202 

.2 202 

.3 202 

.4 202 

.5 202 
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[1 ACA Hanual of CORRECTIONAL STANDARDS 

Corrections Evaluation Report ~ Chapter 11 
"Fiscal Management." 

Item 
Rating 

56 ___ Periodic reports show current acco1.U1ting infonnation in the 
form and netail most useful to the fiscal officer as well 
as to officials at: the institution, departmental level, 
and the central fiscal control office. 

57 ___ All management officials receive a monthly trial balance 
by' fmld, of institution control acco1.U1ts. ' 

58 ___ All management officials receive a monthly budget repQl't 
of all transactions for each allotment. 

59 ___ All management officials receive a monthly reconciliation 
of agency allotrilent balances to central acco1.U1tine: office 
appropriation balances. 0 

60 ___ All management officials receive a monthly statement of 
revenues, by type, for the fiscal year to date. 

61 _____ Institution and departmental management officials receive 
current reports on feedine costs, welfare flmd onerations 
and revolving f1.U1d activities. ., 

62 ___ The central fiscal control agency is furnished the above 
reports as often as required for control and reporting. 

63 ___ Current and complete property records are maintained for 
eVery item of equipment. 

64 ___ The property aCC01.Ult includes control accounts for land, 
buildings and :improvements, equipment, and capital assets. 

65 ___ Individual subsidiary cards are prepared for each item or 
group ~f identical items of property chareed to a property 
custodlan. 

66 ___ Subsidiary cards are balanced to the central aCC01.mt just 
preceding each annual physical invento~r. 

67 ___ Stores inventory records and controls encompass the five 
elements of effective storage as outlined by the HANUAL. 

68 ___ Controlled storage facilities are provided that assure adequate 
protection. 

(Page 5 of 7 Pages) 

Element 
Paragraph 

5.1 

.3 

.4 

.5 

.6 

.7 

D1.1 

.2 

.3 

.4 

2.1 

.2 

Reference 
Page 

203 

~ !:i 
r, 
i: 

l 
i 
j 

203

1

[,' 
t 203 
I 

i 
~ 
~ 

203 

203 

203 i '/ 

203 

203 

203 I " r! 

204 

204 

204 

204 

r 

~ Chapter 11 

AeA. Hannal of CORRECTIONAL STANDARDS 

Corrections Evaluation Report 

It Item Element Reference 
t, Rating Paragraph Page 

"Fiscal Hanagement." 

!', =========:::::::::::==============::::::::::============================================== r-- --
t t. 69 ___ All withdra,mls from stores are made only on the basis 

of authorized requisitions. I 
I 
! 70 Stores acc01mts are maintained in a separate, self-balancing I --- group, apart from accumulated surphlses available for 
v appropriation. 
f 
. 71 Stock records are maintained on a monetary basis, if ex­

penditures are reported onoother than a cash expenditure 
basis. 

72 ___ Position and personnel records and payroll procedures, 
t' which permit complete budgetary control and accurate 
j' accounting, are in effect. 

,':.,' 73 ___ The fiscal officer has readily availab;te to him full infor-
I mation on personnel-position status at any given time. 

t:; 74 Payrolls are based on daily' attendance records kept at f the institution. 

~ 75 ______ The fiscal officer is responsible for adjusting encumbrances r as positions are filled or vacated or as salaries change. 
?'~ U 76 The system of planned procurement of equipnent and supplies l. for the institution is on a competitive bid basis. 
w', 

~! 77 Systematic warehous;"a practices have been developed and )., ___ -"0 

~ integrated "nth inventory and purchasing procedures. 

H 78 ___ An internal audit, of the continuing type, is in effect at 
l~! the facility. 
h){ 

t,: 79 An annual post-fiscal-year audit is conducted by an 
k", ---Fr,'! independent agency imnediately after the close of the 
fi fiscal year. 

t.": 

Ii,:,' 80 ___ In the performance of a post audit, the auditor has full 
,~.'::d authority to examine all aspects of the institution's IJ financial transactions. 

~,! 81 The independent auditor consults lnth various responsible tl ---l! officials for complete factual. information. 
~'.; 

r~J 
'k, i »-; { 
~,','" 
~~\ 
t~, 
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.3 204 

.4 204 

.5 205 

3.1 205 

.2 205 

.3 205 

.4 206 

4.1 206 

.2 206 

5.1 206 

.2 207 

.3 

.4 208 
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AM Hannal of CORRECTIONAL STANDARDS 

Chapter'll 

Item 
Rating 

"Fiscal Hanagement." Corrections Evaluation Report 

~~ ~:==~~~======~== -~.-~==~==~~================~============ 
Element 
Paragraph 

Reference 
Page 

82 
--- The post audit conforms to standards set forth by current 

professional accountulg organizations. 

83 -_ Each type of insurance coverage, listed in the HANUAL is 
in effect. 

84 An insurance register is maintained ~.,hich contains complete 
lllsurance information. 

Sunnlementary Renorts. (Indicate lU]llber and type of reports attached! 

--- NA (Not Applicable) EX91anation for each such rating of an item. 

--- Revision suggestions for items, paragraphs or checklists. 

--- Recoll1llendatiol1s for additional subjects or elements for the MANUAL. 

--- Improvement of procedure or in physical plant resulting from the use 
of the Corrections Evallmtion Report. 

POSITION 
AGENCY/UNIT 

(Page 7 of 7 Pages) 

.5 208 

6.1 208 

.2 208 

-
DATE 

! i 

ACA Manual of COrumCTIONAL STANDARDS 

Item 
Rating 

"Statistics and Records." Corrections Evaluation Report 

Element Reference 
Paragraph Page ==~~~==~~~====~.~ . ~~==~~~=,=.-==== --:~-==-.~-=-=-~==~= 

I --_ There is central responsibility for the statistical 

i 
! 

operation. 

I 2 --- The unit is attached to the central administrative 
f organization. 

" 3 --- Unifom classification for all types of data has been 
established. 

4 --- Procedures have been established that clearly outlule 
method of recording, collecting, and processlllg each 
item of statistical data reported. 

5 --- The central statistical office is responsible for compilation, 
interpretation and publication of all statistical dhta related 
to the offender population or to the process of custody and 
treatment in tems of populations. 

6 --- Fiscal and budget responsibilities are not a part of the 
statistical operation. 

7 --- The statistical office develops and channels to institutional 
and, field personnel any information lvilich will be of value 
to them. 

8 --_ The case record is kept at the institution in which the 
defendant is incarcerated or by the aeeney having respon­
sibility for his custody or control. 

9 --- 'Vhen an individual is transferred, the case record is 
transferred ldth him. 

110 --- Both the SUlllllary card and case record are illitiated at the I time of an inmate I s arrival. 

11 --- Copies of the SUll1llla.ry card are prepared for required distri­
bution by one perSOll (or group of persons) in the receiving 
institution or center. 

{ 12 "--- The statistical. system furnishes accurate and current lllionllation 

1.1 

.2 

2.1 

.2 

3.1 

.2 

.3 

4.1 

.2 

.3 

.3 

on the number of prisoners in each lllstitution and the daily 
change in the number in custody. 5.1 

13 --- The daily movement sheet, listing arrivals and depatures, contains 
all infonnation ,outlined in the HANUAL. .2 

(Pa e 1 

215 

215 

215 

216 

216 

216 

216 

217 

217 

217 

217 

218 

218 
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Chapter 12 
:1 

Corrections Evaluation Report '~ 

"Statistics and Records." 
Item 

Rating 

14 ___ The central statistical office has a sumna:ry record of 
each inmate. 

15 ___ All of the official data as listed in the HANUAL is 
carefully identified. 

16 ___ A release Stml!lary of meaningful data of inmates r institutional 
experience, as outlined in the MANUAL, is recorded at or near 
the time of release ffild is then classified and added to the 
statistical inforn~tion system. 

17 ___ All changes in parole status are recorded and reported 
to the statistical office. 

18 ___ A St1IilIlary report is prepared at the point of discharge. 

19 ___ A follow-up study is made of those discharged. 

20 ___ There is a special statistics advisory conmittee at 
departmental level to "screen" all proposed projects. 

21 ___ Studies are made of recidivism. 

22 ___ Statistics are kept on length of stay in institution. 

23 __ Statistics are kept on length of supervision on parole. 

24 The statistical office prepares forecasts of prison 
population. 

25 ___ A close relationship exists between statistics and research. 

Element 
Paragraph 

.3 

.4 

6.1 

7.1 

8.1 

9.1 

10.1 

11.1 

.2 

.3 

-11.1 

12.1 

Supplementary Reports. (Indicate number and type of reports attachegJ 

___ NA (Not Applicable) Explanation for each such rating of an item. 

___ Revision suggestions for items, paragraphs or checklists. 
, 

, ___ " necommendations for additional subjects or elements for the HANUAL. 

___ Improvement of procedure or in physical plant resulting from the use 
of the Corrections Evaluation Report. 

NM1E POSITION AGENCY/UNIT 

(Page 2 of 2 Pages) 

Reference 
Page 

219 

219 

221 

222 

222 

222 

224 

225 

225 

225 

225 

228 

DATE 

ACA Hanual of CORRECTIONAL STANDL\.RDS 
Corrections Evaluation Report 

f 

Item 
Rating 

"Research." 

1 ___ In the research projl~cts undertaken, groundwork is properly 
laid so :that the project in question is under~tood and 
accepted by those involved. 

2 ___ The research unit has the wholehearted support and 
guidance of the agency director. 

i' ' r. 3 ___ The policy maker settles the objectives of the agency. 
t 

L 
( , 
i 

f 

4 ___ The formulation and refonnula.tion of correctional aimS are 
processes involving joint review by management and research. 

5 ___ Provisions have been made for an adequate infonnation system. 

I.. 6 ___ Evaluational research is in progress. 
>~ 

t ~. 
\>; 1, 7 ___ Research in conmunity backe;rotmd and facilities is a sequel 
t to the offender research. 
; 
i 

r 
f' 
Ji~ 

il,' 
1 
i 
t 
~' 

I 

8 ______ Those in responsible research positions have advanced degree~ 
and have demonstrated interest, ability and skill in 
correctional research. 

9 ___ Prior to installing the research program a consultant was 
engaged to detennine research needs. 

r 
,,1',,' 10 --- Ab~rangh ementsaland staffing of the research unit are guided 
: y t e gener principles outlined in the UANUAL. 
~' 
I-f; 11 ___ The cost of research activities is considered in indispensable 
f investment to~mrd a more economical program of crime' control. 

L f, 12 ___ Findings of the research unit are published. 

r i:, 13 ___ Research personnel have available the "Sources of Infonnation" 
~" " as outlined on pages 252-3 of the :t<1ANUAL. L, 
~, 

t·" I, 

f( 
t' -
t~ 
f i" . 
!fi. 

r:,' 
f" , 
\; , 
f' (i 
f' 
r;, ' (Page 1 of 2 Pages) 

Element 
Paragraph 

1.1 

.3 

2.1 

.2 

.3 

.4 

.5 

5.1 

.2 

.3 

6.1 

7.1 

9.1 

Reference 
Page 

234 

235 

236 

237 

237 

237 

241 

250 

250 

250 

251 

251 

252 



ACA ~fanual of CORRECTIONAL STANDARDS 
Chapter 13 Corrections Evaluation Report 

"Research. " 
Item 

Rating 
Element 
Paragraph 

~==================~====~==~~~~~ 

--- NA (Not Applicable) F.ucplanation for each S'L!ch rating of an item. 

___ Revision snge;estions for items, paragraphs or checklists. 

--- Recommendations for additional subjects or elements for the l.rANUAL. 

--- Improvement of procedure or in physical plant resulting from the use 
of the Corrections Evaluation Report. 

NAME _.-- POSITION --- AGENCY/UNIT----------

(Page 2 ot 2 Pages) 

Reference 
Page 

DATE 

ACA Hanual of CORRECTIONAL STANDARDS 
Chp,pter 14 Corrections Evaluation Report 

Item 
Rating 

lIpublic Relations and Education. II 

1 Probation, parole and correctional institutions are never ---
offered as ends in themselves. 

2 The public relai;ions proe;ram is geared to selling's most 
--- basic rnle, IISee the product ,'lith the prospects eyes. 1I 

3 The public relations program projects the correctional ---
system as a single cohesive 'Lmit, consistent with the 
progression of ideas as outlined in the HANUAL. 

4 The public relations program emphasizes protection of ---
the public by means of deterrance, rehabilitation and 
segregation ",Then necessa.ry. 

5 The public relations program uses new approaches and tells ---
its story in a ,.,ann and interesting ,"ay. 

6 The director of the department is primarily responsible ---
for development of the program. 

7 There is a policy and procedural guide covering those ---
authorized to make ne,.,s releases on policy items and 
spot new's and covering the procedures for approving 
books, articles and speeches by employees. 

8 ___ Regular cOlltact is maintained with all ne,.,s media and is 
on a personal acquaintance basis., 

9 Media are checked as to preference for fonnat and this ---
preference is honored. 

Element 
Paragraph 

1.1 

2.1 

.2 

.3 

3.1 

.2 

.3 

4.i 

.2 

10 Pictures that help to tell the story are made readily available. --- .3 

11 ___ The person releasing the nel'lS never goes beyond the point of 
putting the story in the hands of the news media. 

12 ___ IIExplosive ll nel'lS is never surpressed, or unwarrantedly toned 
dOl'lIl or ldndow dressed. 

13 ''lith regard to lIexplosive ll news; nel'lS media are alerted ---
ilmnediately. 

14 ___ It is policy that if the system or an official is in whoie or 
in part to blame, to say so • 

(Page 1 of 2 Pages) 

.4 

.5 

.6 

.7 

Reference 
Page 

256 

258 

259 

260 

260 

263 

263 

264: 

264 

264 

264 

264 

265 

. 
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Chapter 14 
ACA Hanual of CORRECTIONAL STANDARDS 

Corrections Evaluation Report 
rrpublic Relations and Education. II 

Item Element Reference Rating 
------~.--------------__________________ ~----------------------_P~a~r=ag~r~a~p=h~ ____ Page 

""S.:.:ll:.;;P",,'P;:=.' e"",m""e;:::.:!1;:=.._t"""a:'!.::I'"I:-";....T' .;R.:.::c::..:.n:.:::o~rt~s:..!.._.!...(I=n~d~':::· c~ate m.:mber and type of _.reportsJtt.g, . .c.4..e.d 2 

--~ HA (Not Applicable) Explan.ation for each snch ratinO' of a...... • 
<"h JJ ~tem. 

--~ Revision suge;estions for items, paragraphs or ch'9ck1 ists. 

--- Recommendations for additional subjects or eleme:r..ts for the HANUAL. 

--- Inprovement of procedure or in physical plant reSlLltL'1g from the use 
of the Corrections Evaluation Report. 

NANE POSITION 

(Page 2 of 2 Pages) 

ACA Hanual of CORRECTIONAL STANDARDS 
Chapter 15 Corrections Evaluation Report 

Legal Rights of Probationers, 
zPrisoners, and Parolees.1! Item 

Ratine 
------.~~------------------­

.------------------~---------------

1 ___ Rules or conditions governirig the conduct of offenders and 
the consequences 1·;ihich may follow from violation are printed 
and furnished L."1l11ates together with any explanations thay 
may be necessary for their gtrldance. 

2 Rules or conditions are corrective L"1 nature rather than 
abusive or ptmitive. 

3 ____ Rules or conditions are kept to the minimum necessary to 
produce responsible and orderly conduct. 

4 ____ Rules or conditions are not more restrictive than is 
necessary to produce responsible and orderly conduct .• 

5 ______ Penalties are not cruel in nature. 

6 Penalties are not inhumane in nature. ----
7 _____ Penalties are not degrading.in nature. 

8 _____ Corporal ptmislnnents are not employed as correctional measures. 

9 _____ Instruments or restraint are not applied as a punishment. 

10 _____ Peruilties are assessed and applied only in accordance 1dth 
the ordered system of regulations and sanctions promulgated 
by the administrative department. 

11 Penalties are assessed and applied only after the rules or 
conditions and their penalities have been made Imown to the 
inmate. 

12 ______ Standardized methods for seeking from the correctional 
administration infor.mation concerning offenders' rights and 
obligations have been established. 

13 ___ Standardized methods for making complaints have been 
established • 

14 . ___ Inrnates are pennitted to make use of infonnation sources 
pertaining to rights and obligations without intimidation or 
censorship. 

(Page 1 of 3 Pa es 

Element 
Paragraph 

1.1 

2.1 

.2 

.3 

4.1 

.2 

.3 

.5 

.6 

.7 

5.1 

.2 

.3 

Reference 
Page 

267 

267 

267 

267 

267 

267 

267 

267 

267 

267 

267 

267 

267 

267 
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Chapter 15 

TlLegal Rights of Probationers, 
. Prisoners, and Parolees. Tl 

Corrections Evaluation Report 

Item 
Rating 

-----------
Element 
Paragraph 

._---------------
15 ---- Every request is replied to ,·lithout delay. .4 

16 ___ There is no discr:ila:i.nation Ll'J. the admi.l'J.istration of correctional 
procedures on the grounds of race, color, sex, language, re­
ligion, political or other opinion, national or social origin, 
property, birth, or other status. 6.1 

17 ______ All accommodations provided for the use of prisoners, including 
sanitary facilities, clothing, diet and care meet proper health, 
saiety, and rehabilitation requirements. 7.1 

18 ___ A medical officer er .. .amines every prisoner as soon as possible 
after admission. 

19 ____ A medical officer examines inmates as necessary. 

20 

21 

------ A medical officer mrures appropriate recommendations for segre­
gation and classification of those who are fOlmd to suffer from 
disease, defect, or other conditions reqluring specialized 
treatment. 

--- The correctional authorities exercise all reasonable care 
to keep offenders free from harm. 

.2 

.3 

.4 

8.1 

22 __ ~ Prisoners are allo't'led to COmIlllUlicate in lqriting with their 
family, reputable friends, and legal counsel at appropriate 
intervals. 9.1 

23 _____ Prisoners are allo",ed to receive visitors. .2 

24 ______ Rights of correspondence are not restricted for reasons of 
discipline except in instances where they have been abused. .3 

25 ______ Visitation rights are not restricted for reasons of discipline 
except in instances where they have been abused. .4 

26 _____ Impediments are not imposed upon the rights ~f any prisoner 
to free access to bo'oks of law. 10.1 

27 Impediments are not imposed upon the rights of any prisoner 
to the preparation and prompt forwarding of writs, appeals, 
or complaints to courts of law or to governmental authorities. .2 

Reference 
Page 

267 

267 

267 

267 

268 

268 

268 

268 

268 

268 

268 

268 

268 

Chapter 15 

Item 
Rating 

AC'.A IvIanual of CORRECTIONAL STANDARDS 

illegal Rights of Probationers, 
Prisoners, aiLd Parolees. 1I 

Corrections Evaluation Report 

Element 
Paragraph 

Reference 
Page 

------------------------------------------

i Supplementary F~.Q£rts. (Il1(~icate-illUi1ge:t;' anc].-.t~_o_:["Lfll:l_qrtl?~_ttach.:.ed) 

----

-----

---

NAHE 
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IICOl11InlUlity Agencies. II 
Item 

Rating 
Element Reference 

. Paragraph Paee 
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1 

2 

___ There is a close tie between corrections and the cOl11In1..mity 
agencies in accordance ,·lith announced policy. 

___ Procedures are decentralized for effecting policy stateI;.lents. 

3 ___ The line and staff divisions concerned have developed direct 
service relationships 1'lith the agencies. 

4 ___ In cases ,·mere 110 agency exists in a connmmit:r to proyide 
essential background information 011 the offe:'lder, the 
correctional ac:ellCY has asstnned the responsibility and expense. 

5 ___ If no resources exist in the COIl1'llunity to which the offender 
is to be release, consideration is given to placement in 
another COIrmlUlity having pro!ler resources. 

6 

7 

___ The correctional agent assumes responsibility for pre!)aring 
an offender for referra~ to and help from an agency. 

___ Top management oreanizes il1.stitutional visits and inter­
ae;ency cOlrferences. 

8 ___ Vhere conflicts exist with a comm.tUlity agency, correctional 
mana8ement initiates joint conferences to resolve the problems. 

9 ___ Provisions exist for the community agency and the correctional 
ae;ency to periodically reIl0rt back to each other. 

Sunnlementa~..::...B!'-illor:t. s.!.. _ ... UDg1.9,gJ;;_e .. !J.!m1heX .. B:-TJ.d t.Y2W ...2l .. .!'!"~n..Q!j:.§-A. tta ch;..ed } 

--- I-M. (Not Applicable) ~lanatj.ol1 for each sLlch rat inc: of an iten. 

--- Revision sH,l?;e;estions for items, para&raDhs or checklists. 

-~- ReCOt1rlendatiol.1s for additional subjects or elements for the lfu:\~mA!'. 
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--- IDl!!rovement of procedure or in physical plant resp.lting from the use 
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ACA Hannal of CORPECTIONAL STANDA.TU)R 
Chapter 17 Corrections Evaluation Report 

IIVoltm.taI"J Service Agencies. I: 
Item 

Ratinr:: ----_._--_._----- ---------

1 ___ .The philosophy of the vohmtary correctional service agency 
reflects l'lhat has been learned by a variety of related 
disciIll:ines. 

2 

3 

____ Purposes of the agency are clearly defined and u.nderstood 
by members of the f,overnine board and staff. 

___ The goals are broad enough to penilit f1.u.l lllplementation 
of a~e]J.cy philosophy and pUI'!'l0se. 

4- ___ The voltmtary ae;ency follo,.".s the policy of sUP1'Orting and 
strene;the~i~~ every proper activity of the public agencies 
charged ''lith major responsibility in the admi.'1istration of 
justice. 

5 ___ The voluntary agency recoe;nizes its duty to criticize 
constructively. 

6 ___ The agency has a functional constit1.1.tion a.lJ.d by-la,rs. 

7 ~ __ The ae;ency is governed by a predominately lay governing body. 

8 ___ The board members represent the respected and influential 
see;tnents of the connnunity. 

9 ___ There is a manual settiIJ.e; forth agency policy, practice, 
procedure a...'1d defiTl .. ing persolllel standards. 

10 ___ COP.l.pensation is sufficient to retain capable and productive 
personnel. 

11 ___ .. The aeency maintains and takes full advantage of its unique 
independence. 

12 ___ The agency acts in a bold Illa.l1.l.1er ,.".ithout tmde concern for 
poorly justified public or political disapproval. 

13 ___ The voluntar:.r agenc:.r rallies and lmifies public support for 
the improvement of correctional institutions a.'ld programs. 

14 ___ 'fhe ae;ency provides direct services. 

15 ___ -. 1'lith fe,,, exceptions, the agency avoids offeX'ing duplicate 
services. 

Element 
Paragraph 

1.1 

2.1 

.2 

.3 

.4 

3.1 

.2 

.3 

.4 

5.1 

6.1 

.2 

7.1 

8.1 

.2 
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289 

289 

289 

289 
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291 

291 
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Chapter 17 Corrections Evaluation Report 

IIVoh1l1tary Service Af.encies. 11 

Item Element Reference 

16 

17 

18 

Paragraph Page 
======~.-==~===================================== 

___ The ae:enc-:f keeps the public adequately infonned concerning 
its mom activities, programs and needs in corrections. 

____ The voltmtary a!3ency, to the extent of its ability and 
degree of opportn.!.J.ity, conducts and assists ill promising 
researcil, demonstrations or experimental projects. 

___ The vohmtary correctional service ae;enCjr and staff participate 
in a vari~ty of activities and organizations in the correctional 

9.1 

11.1 

field on a national, state, and local level. 12.1 

293 

294 

294 

Sunnlementa~r Reports. (Indicate number and type of renorts attached) 

___ NA (Not Applicable) Explanation for each such rating of an item. 

___ Revision suggestions for items, paragraphs or checklists. 

____ Recommendations for additional subjects or elements for the MANUAL. 

Improvement of procedure or in physical plant resultine from the use 
of the Corrections Evaluation Report. 

I 

i 

NAN!!; POSITION AGENCY/UNIT DATE i 
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ACA Hanual of COR..~CTIONAL STANDAlIDS 
Corrections Evallmtion Report Chapter 18 

: 

j 

lItem 
IICitizen Participation in 
Correctional Proe;rams. II Element Reference 

Paragraph Page Rating 

1 __ _ 

,----------------------

The role and function of the citizen comm.ittee was clearly 
defined at the time of organization. 

2 The citizen conunittee clearly understands that it I s flUlction --- is to advise or provide services and to act as liaison bet1reen 
the correctional program and the conummity. 

3 Correctional officials assume the responsibility for providintY, ---
the initial impetns and for continued assistance to the 
citizen group. 

4 The administrator of the correctional program takes the lead ---

5 __ _ 

in gniding snch a group into proper orr,anizational chalUlels. 

Oitizen groups established for the sole purpose of providing 
one or few' services are composed maL1l1y of members who possess 
the specialized lmowledge and skills to accomplish the stated 
purpose. 

6 ___ The membership of citizen groups, ore;anized to advise generally 
concerning the entire program, represent the commmity as a 
whole. 

7 ___ The citizen committee is not heavily loaded ''lith professional 
correctional or other specialized groups. 

8 ___ The membership is bipartisan. 

9 Hembers are selected 011 the basis of interest, tenacity, ---
understrulding and acceptance. 

10 ___ The citizen group makes contacts ,'lith parolees. 

11 Careful consideration is given in selecting parolees wilO 
-~-

contact citizen groups. 

2.1 300 

.2 301 

4.1 303 

.2 303 

5.1 303 

.2 304 

.3 304 

.5 304 

.6 304 

6.1 304 

.2 304 
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Item 
Rating 

Supplementary Reports. 

rrCitizen Participation in 
Correctional Programs.1! 

(Indicate number and type of reports attached) 

Element 
Paragraph 

___ NA (Not Applicable) Explanation for each such rating of an item. 

___ Revision suggestions for items, paragraphs or checklists. 

___ Recommendations for additional subjects or elements for the l-fANUAL. 

_______ Improvement of procedure or in physical plant resluting from the use 
of the Corrections Evaluation Report. 
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Item 
Rating 

"Administrative Organization. 1f 

1 _____ The institution is headed hy a single administrative officer 
selected from an approved civil service list. 

2 ____ The administrative head can be removed for c,ause only. 

3 ___ The administrative head of the institution is appointed by 
the head of the state correctional department. 

4 _.,--_ There are 110 employees or units of management "lith in the 
J..nstitution 'mich are not administratively responsible to 
the ,.,arden or superintendent. 

5 ___ In If Decision Hakingll the warden limits his role to considering 
policy matters and major problems. 

6 ___ }Ianagement of the daily operation, in line with established 
policy, is delegated with sufficient authority to subordinate 
executives. 

7 ___ There are sufficient written Inall,uals of policy and procedures 
to insure that the program and pOlicy are being carried out and 
to avoid mismanagement. 

8 ___ The ,rarden has developed a Ifpublic relations If program inYo:}. ving 
all personnel aimed at gaining public tmderstanding, good will, 
and community acceptance. 

9 ___ The ,rarden has assigned to other staff responsibility for 
recruitment, selection and training, and supervision of 
personnel. 

j~.' • r -10 ___ The ,rarden regularly evaluates the total program with regard to 
r the reaching of set objectives and the resetting of new goals 
,~.'.' ; 

or objectives. 

¥': 
~. 11 ___ The institution is managed by organizing like functions under r a major administrative sub-division. 
~,~',: 
t· • 12 Personnel classifications provide for appropriate levels of 
~!'- ---

't" responsibility ,.,ithin any major function. 
f,:;' . 

If' 13 In the custodial function there is at least one senior officer r:, --- or sergeant for every eight rank and file officers. 
f'i·' ' 
f 14 ___ A higher ranking officer than a sergeant is in charge of each 
1: ' night shift. K,; 
{f ... 
l.i;,,~ 
,,!,,{n. 
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AM Hanual of CORREC'rrONAL STANDARDS I· f 
1 
1 

Chapter 19 Corrections Evaluation Report 
"Administrativ Org2: ·ization. II 

Item 
Rating ---

15 There is a detailed organizational chart showing chain of ----

16 

17 

command and the "di vision of function II from t~.v head of the 
institution to every single employee on the payroll. 

___ All procedures currently in effect are covered in published 
rtues, regulations, and general orders. 

___ There is an effective and consi~tent program to familiarize 
employees and inmates inth those phases of the rules and 
regtuations and general orders whicll concern each group. 

18 ______ Each job assignment for personnel in the institution is 
carefully described in ,'lI'iting, setting forth the duties, 
responsibilities, and it's special requirements. 

19 ___ The institution provides all personnel "r.i.th in-service 
training on the state's time. 

20 ___ The program of in-service training requires as an average 
a minimmn of one hour a ''leek. 

21 _____ Avenues of promotion to sp ecialized positions are open 
to qualified personnel coming up through the ranks of the 
custodial forces. 

22 __ , The head.of the institution holds regtuar meetings with 
immediate staff. 

23 ___ Institutional division heads hold regular meetings with 
immediate staff. 

24 The institutional head conducts regular formal inspections 
of the institution. 

25 ___ Key staff members are responsible for regular inspection of 
actual operations outside their own divisions. 

26 ___ Reports are prepared on routine and unusual incidents and 
circulated to all staff. 

27 ___ Established procedures exist whereby an inmate can bring a 
problem :important to him to an appropriate employee with 
the least possible delaYe 

(Page 2 of 3 Pages) 

Element 
Paragraph· 

4.1 

.2 

.3 

5.1 

.2 

.3 

.4 

6.1 

.,~ 

.3 

.4 

.5 

7.1 

Reference 
Page 

323 i 

323 

324 

324 

324 

324 

324 

325 

325 

325 

325 

325 

325 

1 
! 

Illustration A 

Sample Assignment of Evaluatovs by Chapters 

Chapter No. 19 

to 
Chapter No. 35 

Par-t IV: 

19 

Warden/Superintendent R 

Associate Warden A 
Custody 

Associate Warden A 
Treatment 

Business Manager A 

Chief Medical Officer 

Industries Manager 

Training Officer 

Supervisor Education 

Librarian 

Chaplain 

Line Personnel A 

20 

R 

A 

A 

A 

A 

Correctional Institutions 

Chapter Number 

21 22 23 24 25 26 27 28 

A R R A A R 

R A A R A 

A R A 

A A R A 

A A R A A 

A A 

A A A 

A 

A A A 

A A A A A A A A 

R = Person responsible for final rating. 
A = Supplemental Rater 

29 30 

A 

A A 

A 

A R 

A 

R 

A A 

31 32 33 34 35 

A A R A 

A R A R 

A 

A 

A 

A R A A A 

R 

A A A 

A A A A A 

Note: The above are suggestions and are not meant to be inclusive 
or restrictive. 

___ -<Il_ 
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**Complete on Page TWO when scoring more than 30 item., 
or using additional Evaluators. 
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A CA. Hanual of CORRECTIONAL STANDARDS 
Chapter 19 Corrections Evaluation Report 

1 

Item 
Rating 

ffAdministrative Organization. II 

I 
28 _______ No ~stem for obtaining information throl~h linnate 

espionage is pe~itted. 
, 
129 ___ 'I'here is a..11 annual reevaluation of the institutional 
! organizational chart. 

l30 There is an active citizens advisory committee. 
I ---

: 31 ___ Citizens no", serving on advisory contnittees have received 
orientation concerning prison poli~T and procedures. 

Element 
ParagraJ2h 

.2 

8.1 

9.1 

.2 

ISupplementary Reports. (Indicate number and type of reports attac~ed) 
I 
i 
! ___ NA (No:t Applicable) Explanation for each such rating of an item. 

___ Revision suggestions for items, paragraphs or checklists. 

___ Recommendations for additional subjects or elements for the HANUAL. 

______ Improvement of procedure or in physical plant restuting from the use 
of the Corrections Evaluation Report. 

POSITION AGENcY~NIT 
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Page 
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325 
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326 
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ACA Hanual of CORRECTIONAL STANDARDS 'I 

Corrections Evaluation Report l~,' Chapter 20 
rrThe Physical Plant of Institutions. 1I 

1 

Item 
Rating 

1 ___ There are no physical barriers that in any manner tend to 
isolate the treatment staff from the inmates. 

2 ___ Selection of the colors used in the prison was based upon 
their psychological effect on offenders in confinement. 

3 ___ Inmates under 18 are segregated from older persons. 

4 ___ Newly conmitted prisoners are segresated from the gen~ral 
inmate popluation until an initial study is completed. 

5 _____ 'vornen prisoners are not kept on the same property as male 
prisoners. 

6 ___ The minimum security institution operates without fixed 
anned posts. 

7 ___ All buildings in the m~ditlm security institution are at least 
35 feet from the inner security fence. 

8 

9 

10 

___ About one half of the unse1ected prison population is served 
by medium security facilities. 

___ Interior cells in the maximum security institution are 
occupied by no more than one prisoner and are equipped 
with plumbing and other samitary facilities. 

___ The maximum s~curity facilities are utilized for no more 
than 15% of the unselected prison population. 

11 ___ In the special security unit there exists some program for 
constructively occupying prisoners time. 

12 ___ Psychiatric assistauce is available to inmates in the 
special security unit. 

13 ___ Thf!re are specialized housing and programs for inmates 
with medical and mental conditions. 

14 ___ The general tone of the medical~nta.l facility is that of 
a hospital with medittn security features. 

15 _____ The institution is located in,a rural setting within easy and 
short commuting distance, either by public transportation or 
automobile, of one or more cozmnunities that offe~ some of 
the advantages of civilization. 

(Page 1 of 2 Pages) 

Element Reference 
Paragraph Page 

1.1 330 

.2 330 

2.1 330 

.2 330 

.3 330 

.4 332 

.5 333 

.6 333 

.7 333 

.8 333 

.9 334 

.10 334 

• il 334 

.12 335 

4.1 337 

ACA. Hannal of CORRECTIONAL STANDARDS 
')ha!)ter 20 Corrections Evaluation Report 

liThe Physical Plant of Institutions. rr 

;' 

t 
? 

Item 
TIating -'._-'-.--..--

16 An adequate buffer zone has been provided for the institution. 

___ The topoe;raphy of the site meets standards as recommended in 
the HANUAL. 

w ____ The custodial characteristics of the institution are based on 
a plan 1m.ich pr:iJnarily considers the type of inmate housed 
therei!1. 

. __ '_ The maxll:J.um population of the prison does not exceed 1200 
il1,rJates. 

20 ____ ., Not more than 600 inmates are housed in anyone unit. 

21 ______ G:'!ll t01rers are manned only duri!1..g those hours of a 24-hour 
day 1·!hen they are absolutely necessal"'J., 

22 ___ In the prison buildings there does not exist any type of 
surface treatment l>7hich has high maintenance costs. 

)3 ___ All bui1dw-.Gs ill the closed institution are fireproof and 
equipped ',rltll the naual' firefightw..g equipment and devices. 

, 24 ___ Each building in the ;nstitution has tlro mea.TJ.S of exit, keyed 
so t~lat tbe3r can be opened from the outside, ~rith the keyhole 
solid on the inside. 

25 ___ Inmates are used on various construction projects within the 
institution. 

26 _ __._- Skilled :L'lll1ates, linder the SUperVl.Sl0n of properly qualified 
journeymen, are used for mechanical maintenance. 

Element 
Paragraph 

.2 

.3 

5.1 

8.1 

.2 

9.1 

10.1 

11.1 

.2 

.1 

13.1 

; 27 ___ There is a master plan for the replacement of various equip-r ment and supplies on a yearly basis. 

Snl)nlel1!-~ltAr;r Report~ .. __ Undi£§.t~_;tllmlQ~d type of repoJj;§...At..tAched) 

____ VA (!'rot Applicable) Explanation for each suc..'h ratine; of an item • 

___ Revision sl18gestions for items, paragraphs or checklists. 

___ Recor:mendations for additional subjects or elements for the MANUAL. 

___ Improvement of procedure or in physical plant resulting from the use 
of the Corrections Evaluation Report. 

----,---, '------------pOSTIJ10r.T d , 077 
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Chapter 21 

Item 
Rating 

I 
ACA Hanual of CORRECTIONAL STANllARD~orrections Evaluation Report /, 

IIClassification.!J 

Element. Reference 
Paragraph Page 

1 ___ A high-ranking staff member is responsible for supervl.sl.ng 
classification in the correctional system as a whole. 

2 ______ A high-raru{ing staff member is responsible for coordinating 
the institutional program with parole planning and treatment. 

3 ______ Standards have been set for the system-~dde classification 
program with provision for necessary variations in details 
in the several facilities. 

4 ______ The total period of separate housing for inmate orientation 
and case study is not less than four w'eeks. 

5 Inmates are committed to the director or commissioner of -----
corrections rather than to a specific institution. 

6 ______ Durin~ the reception period, reading material, regular 
recreational activities, religious sel~ices and special 
work assigrunents either in the admission unit or outside 
the unit in a group separate from the general population 
are provided. 

'7 Admission sUlmnaries consist of all elements as outlined ---
in the Ht\NUAL. 

8 _____ Selective reception processing is utilized. 

9 ____ A cumulative case history for each inmate is maintained ~t 
one convenient location. 

10 ____ Inmates have no access to case histories or parole l~cords. 

11 ___ No meeting of the classification conmittee is held without the 
case folders of the inmates being considered being immediately 
available. 

12 _____ The supervisor of classification is responsible for the 
development of pro'cedures which will pennit smooth and 
efficient operation of the program. 

13 ______ The supervisor of classification schedules cases for classi­
fication, refers recommendations to proper persons and checks 
for completed action. 
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3.1 356 

.2 357 

4.1 357 
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.3 358 

5.1 359 
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Chapter 21 ACA Hanual of CORRECTIONAL STANDARDS 

Item 
Rating 

IIClassification. 1I 
Corrections Evaluation Report 

Element 
Paragraph 

--_._---
14 --___ The supervisor of classific~,tion revie1'1s material submitted 

noting discrepancies, incompleteness, and repetition and 
takes steps necessary to eliminate deficiencies. 

15 ___ The staff conference method is used at the initial 
classification meeting • 

16 --_ The irunate participates in the planning of his 01m program. 

17 - __ The classification committee establishes by its recommendations 
institutional assignment, degree of custody, ''lorle assignment 
and the academic prograrraning. 

18 --_ No single officer has authority to remove an inmate from a 
committee-approved acadenric assigmnent. 

Supplementan: Renons. JIndiczte l'ltuubeL@d tW-2fJ.~]9x.t.~.attacl~JU 

--- NA (Not Applicable) Explanation for each such rating of an item. 

--- Revision suggestions for items, paraBraphs or checklists. 

--- Reconmendations for additional subjects or elements for the 1.1M'fiAL. 

--- Improvement 0:[ procedure or in physical plant resulting from the use 
of the Corrections Evaluation Report. 

5.3 

6.1 

.2 

.3 

.4 

Reference 
Page 

359 

359 

360 

360 

361 

NANE 
POSITrON 

AGEN~NIT--------------------D-AT--E 
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Chapter 22 
ACA Hanual of CORJ:\ECTIONAL STANDA.1U)S 

Corrections Evaluation Report 
IlCustody and Security. II 

Item 
Rati.'t1.g Element Reference 

Paragraph Page 

1 The operating conditions of the institution(s) provide for 
at least three different degrees of custody:' close, meditun 
and mininmm. 

2 ___ Operating conditions provide for a fourth cnstody classification 
to be used for kn01'111 tlescape-risktl inmates. 

3 ___ HaxillIl1P.l cEstody may also be used for inmates considered 
incorrigible. 

4 __ _ 
!lClose!l custody iP.mates are housed i.TJ. the ; nstitution' s most 
secure housi.TJ.g units, are assiGned to work within the institntion 
enclosure, and are tmder COl:.stant supervision. 

5 ___ A medimn custody provides for irll:lates available for work on the 
inside without constai!t or direct supervision and on the outside 
of the reeular enclosnre mUler supervision. 

1.1 

.2 

.3 

.4 

.5 

6 ___ Hinimtl.In. custody illInate's are eligible for ontside assignments snch 
as fanus, camps, loge;int:; operations, etc., and usually under 
general or intemli ttent supervision only. .6 

7 The degree of custody of each prisoner is reviewed at least 
once a year. 

8 --- All bars, locks, ~iL'ldo~·lS, doors, and other security facilities 
ar:e checked at least l"leekly to assure that they are in good 
condition &J.~ have not been tampered 1'lith. 

9 ___ Results of sllch i..TJ.spections are submitted ill ''lriti...'"l8 to the 
head of the lllstitution. 

10 ___ All employees are trained to obse:::,ve;) during their rep:ular 
rOtU1ds of prisoner quarters, lUlUSUal conditions relative to 
security facilities. 

11 ___ The count system provides for at least four official cOlUlts in 
each ti·renty-four hour period. 

12 ___ Each detail and housin:,: unit offj.cer makes irreeular bnt 
periodic rrcensus!l checks of imuates lU1der his snpervision. 

13 A master count is maintaiiled ill the control room or operatiQns 
center. 
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r ACA Hanual of COrumCTIONAL STANDARDS -' 
z 
( Chapter 22 
t 

. Corrections Evaluation Report 

1 Item 
IICustody and Security.1I 

t· Rating 

l ~4 ___ Each officer is thoroughly familiar with the fundamentals of 
I making COtUltS. 
! 
! 15 The weapons arsenal is located outside the inmate housing 
1 ---I and activities area. 

I 
I" 
I" 

! t f 

16 All employees are trained to safely handle and shoot all 
--- weapons they may be called upon to use. 

I' 17 Each officer qualifies at least alIDually \-lith all weapons 
I --- he may be called upon to use. 
t, .. 

Element 
Paragraph 

3.4 

4.1 

.2 

.3 

! 18 ~.,o or more officers are available ,men l1eapOnS are transported 
I --- in areas adjacent to prisoners. 
t 

.4 

It' 19 ___ Weapons and aTIUlltUlitiol1 are never transported simultaneously by the 
, S~lle officer. .5 
t 
L 20 A basic quantity of "Gas" and dispensing equipment are on 
1 --- hand and maintained and available for issue. 
~ 
r, 21 Ad.'TIinistrative persoIDlel are familiar ,'lith the location of 
I additional sources of IIgas ll and the procedures for obtainine; it. t 
k, 

f:' 22 ___ Gas ·can only be used by personnel who have been trained for r the procedure. 
;: 
'{I 23 ___ All medici...'les and stmulants are strictly controlled under lock 
l. and key and are inaccessible for unauthorized use by prisoners. 
~}, 

5.1 

.2 

.3 

6.1 

L 24 Poisons such as lye, insecticides, anti-freeze, and denatured
l

" 
l,." 1 1 1 are tmder the constant supervision of employee specia lSts ~ LOOW 2 t: ,men in the possession of prisoners. • 

\; , 25 __ _ 

f r ri 

Irregular searches of cells, iPJnates and inmate work areas 
are conducted for contrab~d items. 

"Trusties" are frequently searched. f.': 26 __ 

I .... ": .. 2278 Inmates' mail in inspected. 

, All vehicles entering and leaving the compotmd are inspected. ---
t 
F: 
i'~ : 
t,: 
t' 
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Page 
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Cha!'Jter 22 
ACA Hannal of COill?Br.TIQHAL STANDARDS 

Corrections Evaluation Report 
"Custody and Secnrity." 

Item 
Rating 

Element Reference 

._._----_. __ • .:::.::::.=------;-.:::.:::-==--.• ----- Paragraph Page 
====~~========~===== 

29 ___ AD. snpplies coaw.,£!. into the institution are inspected. 

30 - __ Hetal detectors are used at com:!:,olmd gates and cell block 
entrances. 

3J. ___ All lceys are centrally. is sned. 

32 ___ A rnnnine; inventory by nmnber, type and location of all keys 
1.:1 the s~Tstem is maintained. 

33 ___ Keys not in the use are hV.11[; on a control board ,·,hich readily 
reflects all keys si811.ed out. 

34 ____ A duplicate key is availabl~. at the control center for each 
lock ill the system. 

35 ___ I(eys are recei:!,)ted for "lithont exception. 

36 Obsolete lceys are periodically purBed from the systen. 

37 ___ . All keys are retained on good Quality key ri:."18s haVlllg a 
protective cover. 

3D _____ Prisoners are never pennitted to handle security ke~rs. 

39 ___ Officers enterll1{3 lmits where prisoners are cor..fined are not 
pel1'::d.tted to carry ke3Ts to outside seCllrity doors. 

L!·O .. ___ . All tools are mounted on shadow' boards in their proper places. 

_. __ Tools are only checked out to emplo~Tees. 

42 ___ El11p1oye~s J;ive a receipt for tools received. 

43 

44 

45 

--.... __ I!'I:mtes possessinc or 1.1sin8 tools lllside buildin~s "rithin the 
enclosure are under snpervision. 

~-__ lCitcherl. lmives an.d other items are checl~ed as carefullJT as tools. 

- __ P.ach custodial post is provided with a set of r,eneral procedural 
ord~rs. 
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ACA Hanual of COR.llECTIONAL STAliIDARDS 
Chapter 22 Corrections Evaluation Report 

Item 
Ratin~ 

!!Custodyand Security.!! 

46 ___ Every officer who is assiened to a post regularly or as a 
relief is required to read the post orders and to Im01v the 
responsibilities and requirements of the post. 

47 _____ . Lockine devices are maintained in ~ood operatL~g condition. 

48 ___ A competent locksmith is employed on the staff. 

49 Cells. for custodial risks are equip!,ed i'1:Lth plumbing. ---
50 ___ All hot1sll1g lmits have an emergency entrance door ,·lith a 

lock Onl;T Openlllf.: on the outside. 

51 ___ EmereenC3T doors in housing lmits can 01U3T s1·ling o1.1tivard. 

i 52 ___ Pre-detennined, well-defined plans for coping "Tith riots in 
various sectors of the institution are on file. 

53 Irunates I rule books cover ,.mat is to be expected in case of ---
a riot a.T1d states there "Till be no bargainin~ while the 
disorder exists. 

.54 ___ The emergency plan LT1cludes prevention, control and post-riot 
procedure, as outlined in the HANUAL. 

55 The institution has a well defined plan in case of escapes in ---

, 56 ---

57 __ _ 

accord "tvith the procedure outlined in the HANUAL. 

!!I\its of Instruction!! are available for each post assignment 
noted in emergency plans. 

Pre-deternrined fire-prevention and control plan.s meet rnininl1.lIn 
requirements listed in the HANUAL • 

58 ___ Adequate energency li~hting and standby pOi-rer is available in 
the event of power failure • 

59 A civil defense plan has been coordinated ''lith local Civil ---
D~fense officials. 
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ADA Hanual of CORRECTIONAL STMmARDS 
Chapter 22 

Corrections Evaluation Report 
tlCustody al1d Security. II 

Item 
Rating 

Element 
Paragraph 

-----,----,---

~np!'lementary Reports •. JIndicate I'!-r!l1lb~::..~nd t'"Y!'e of reports attached) 
- -

NANE 

---- HA (Not Ap!,licable) Ji',xp).anation for each such rat'; !1P:~ of an ..w. _ item. 

~-- Revision su~gestions for items, paragraphs, or checklists. 

___ Recommendations for additional subjects or elements ~or the HANTTAL. 

--- Im.provement of procedure or in physical plant resnltjJ.le; from the use 
of the Corrections Evalnation Renort e 

POSITION AGENCyjUNIT 
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ACA 1'la.nual of CORRECTIONAL STANDARDS 
Chapter 23 Corrections Evalua~ion Report 

IIEmployment. II 
Item 

Rating 
Element 
Paragraph - .-:_----, .... -_ .. _--... _ .. __ .. -,-_. --.... ---.. --,-~ .... -----.-.. ---~.--.... ---.- ================= 

1 ___ The Ll1.stitution's ' .... ork program is carefully geared ,'lith the 
needs of custody, classification, education and disciplLl1e 
pJ.1.ases of the prison operation. 2.1 

2 ___ The current "lork and correctional programs are based on ex­
tensive surveys considerine: all elements noted in the HANUAL. .2 

3 ___ All employable prisoners are afforded an opportunity to work. 3.1 

4 ___ The principal eophasis in w'ork activity is on the objective of 
rehabj~itation rather than on productivity or profit. 

5 ___ The ins·titutional classification committee recommends the type 
of "lork suitable for inmate. 

G ___ The salary of supervisory positions in all phases of the employ­
ment program are approx.irnately the same as that received by persons 

.2 

.3 

in s:iE:ilar non-institutional positions. .4 

7 ___ Qualified prisoners whose ,,,ark contributes to the financial 
success of the 'vork program receive financial remu.l1eration. 

8 ___ Prisoners are assigned to ,,,ork details on the basis of motivation, 

.5 

traine.bility and trustworthiness. 4.1 

9 ____ SUP91emerital principles and procedures as listed on pages 396-7 
of the HANUAJ. guide the institutions emplo'yment program. 

10 

11 

__ -I Haintenance ,rork in the institution is planned, ore;anized, and 
performed so as to provide vocational trainins opportunities 
for assigned prisoners. 

._~_ Not more than 25% of the inmate population is assigned to 
maintenance ,.,ork. 

____ NA. (Not Ap!11icable) F,xplanatiol1 for each such rating of an item. 

____ Revision sne~estions for items, paragraphs or checklists. 

___ Recommendations for additional subjects or elements for the HANUAL. 

.2 

.3 

.4 

_____ Ill1l?rovement of procedure or in. physical plant resultir.t,!; from the use 
of the C('Irrections Evaluation Report. 

Reference 
Page 

389 

389 

390 

392 

392 

392 

393 

393 

396 

397 

398 



ACA Haunal of conRECTIONAL STANDAHnS 
Chapter 24 Corrections Evaluation Report 

"Discipline. " 
Ite!~l 

Rat5_ng 

1 . __ ~ The custodial and control procedures are as simple as possible 
practical, and 1'lell-understood by il'lll'.ates and persOlmel. ' 

2 ______ Discipline is considered on an individual basis. 

3 ___ The inrJc1.tes are "roll-informed ,.,hen any change of proeram is 
instituted which affects the masses of the inmate body. 

4 ___ During the reception period, neH'ly admitted inmates are given 
syster.w.tic instrnctions :ill the program and procedures of the 
institution, in their Oppol"t1.Ulities, privileges and responsi­
bilities. 

5 ____ , Ne1"ly ac'lnitted inmates, during the reception period are given 
A. •• ' sYS(;ematlc 111struction in the detailed rules and regulations. 

6 ____ PrimaI"'lJ responsibi1 ity for taIcing disciplinary action is not 
deleGated allY further down the adL.unistrative scale than 
absolutely necessary .. 

7 ___ 11ritten reports submitted by correctional employees concerning 
inmates are not al,.,ays concerned with misconduct. 

Element Reference 
Paragraph Page :::::::=:::=.:::=== 

404 

4.1 405 

6.1 407 

.2 408 

.3 408 

7,.1 408 

.2 409 

8 ___ Infractions of discipline are reported, and the inmate is given 
a hearing before punislnnent is administered. .3 409 

9 ___ The disciplinar::r hearing takes place as soon as practicable 
after the offense is reported. 

10 ___ The inmate is p;iven f1.111 o,!?portu!.1ity to state his case. 

11 ______ Offenders are provided ruld advised of a reetuar chavJle1 of 
appeal from the finding I:1a.de or penalty assessed. 

12 ___ A ,'rritten re~)ort is i!lc1.de of every iP..fraction reported and its 
disposition. 

13 ___ The tJ"Pes of anthori:r.ed discipl:illar:r measures are established 
and strictly cor..tro11ed by the central office or the governing 
board of the state correctional system. 
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ACA Hannal of CORRECTIONAL STANDARDS 
Corrections Evaluation Report 

,Chapter 24 

I "Discipline • II 
Item' Element Reference 
I Rating __ .. ________ . ____ ._._" __ ~~__ Par~5~_ Page 
t=====================_::::·-=::'--==:::::':'::::::::::=::::::::; ----------------.. --.. --
14 ___ The care, treatment and supervision of each irl.rnate i.11 close 

confinement is caref1.uly prescribed in detail by the ,,,arden I or superintendent. 

:15 ___ \Vb.en plmitive seeree;ation is indicated, there is intensive 
therapeutic fo11m,,-up to the basic problems. 

'16 Inmates transferred to adntinistrative segregation fully under---- stand their ne,q status and the purpose behind it. 

17 ___ In segree;ation only, one inmate occupies each celL 

\ 
118 ___ All cells in the punitive segree;ation section are evenly 
! heated, adequately liB;hted and ventilated. 

119 
I 
t 
I 

___ In the p1.Ulitive segree;ation section, il1111a.tes are not normally 
confined in cells ,'lith solid doors lmless they have created a 

disturbance. 

20 ___ Corporal punislmmnt is never used lU1der any circumstances. 

j21 

.9 

.10 

.11 

.12 

.13 

.14 

.15 

___ Force is onl3r used when necessary to protect one I s self or others 
from injury or i.11. the prevention of escape or. serious injury to 
property. .16 

i 22 ___ Officers are not pennitted to carI"'lJ clubs. .17 

1 23 ___ Useless "made-,,,ork lt for the purpose of plUlisbment or In.tr:1iliation 
is not an acceptable procedure in the institution. .18 

j 

124 ___ Authority to segregate prisoners is delegated by the ,.,arden or 
snperintendent only to anthoriz.ed committees. .l9 

25 ___ Segreeation for :plUlishment is al,,,ays for the shortest period of 
time that ,,,ill accomplish the desired res1..uts of favorable 

adjustment • 
.20 

26 _____ Segregation is never over 30 days. .21 

27 

28 

The admi.l1istrative officer in charp:e of discipline visits iru'1ates --- in punitive segre~ation daily. .22 

___ The captain and w'atch commanders visit sep;reGation sections fre­
quently and at varied times of day and nir:ht • 
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Ohapter 24 

~l 
ACl\. Hannal of CORREOTIONAL STANDAHD~orrectiol1f.' Evaluation Report 1\ 

IfDiscipli.Tle. If 't 

Item 
RatiI'l..g 

Element 
Paragraph 

29 ____ ~ Officers in charge of segregation observe each prisoner 
carefully at least every thirty min' ..... tes. 

30 A medical officer visits every rri.soner in secregation at 
least once a day. 

31 ___ Plmitive segregation never occurs U!!.der conditions or conti..rmes 
for periods of time l'lhich produce dete!U'3ntal effects 011 the 
physical or mental health of those segrec;ated. 

32 

33 

___ I!1J!la.tes ll>. see:r.ecatiol1 are given a daily exercise period. 

Inmates placed on a Ifnonotonous diet" receive adequately 
prepared meals ,·,hich cO':l.sist of sufficient calories and 
",hich are properly 1)alanced in food elements to assnre that 
health is not .i!~paired. 

34 ____ No inmate is placed on a restricted il.iet l-rithout approval of 
the institutional physician. 

pUppl ementar-r Rerorts • ...-iIndic~~.m.1I'\ber a.11.d me_ .... stU~:rt~~ __ attache.£l 

___ NA (Not Apr>licable) E:;{;fJlanation for each such rating of an itam. 

___ Revision snggestions for ite:rts, paragraphs or checklists. 

___ Recor.nnendatiol1s for ad.ditional subjects or elements for the HANUAL. 

.24 

.25 

.26 

.27 

.28 

.29 

____ Improvement of procedure or in physical plant resvlt:i.n~ from the use 
of the Cor~ctions Evalnation Report. 

POSITIon AGENCY jtmlrr 
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Page 
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f· Chanter 25 r. (~ .I. 

f. 
1 

Corrections Evaluation Report 
"COlmselinp.:., Casework, and Clinical Services. If 

ri' Item . 
) . Ratl.ne 
! 't.:: _ 

1 ___ Counseling, case1vork and cltnical services are planned with 
built-in research desip:ns to t~st results. 

2 . ___ ConnseJ.:L'1P: and casellTork services are staff Ad >b~r professionally 
trained -person..nel. 

3 ___ CaselVorkp.rs assie-ned exclusively to the reception process 
are assie:ned no Innre than 30 cases per month. 

4 ___ In the ,general institution prograJll there is a mininlUl1l of one 
cOlmselor fnr every 150 irunates. 

5 } --- In specialized case1iork service the max:iJnu.m ''1orkload is 30 
cases per employee. 

f 
\ 

i 
! 

f 
L 

6 ____ As a part of the nOrr'\a.n institutional treatwent pro~ram 
psychiatric staff are avai)able for therapy and staff 
c011.snltation. 

i 
t ; 7 
I 
~. 

f' 8 

! 
r 
r 9 
} 
I, 

110 
I, 
1. 
I' 

____ Clinical services are staffed by personnel meeting the 
i1;1dicated criteria. 

______ There is o~e psychiatrist for a ,general i~stitution population 
of no more than 600. 

_____ Occupational theraDY is part of the clinical services 
provided in the institution. 

___ Professionally traiTled vocational cOl.IDselors are eNployed 
by the in.stitution. 

\j 11 V t' 1 l' " . d 1: ____ oca l.C)l1a cotmse_.ors ill receptl.on unl.ts are not assl.e;e 
L over 40 cases p~r month. 

1112 
I,: 

\
:.;: 
" ., 

'~ 

_____ Vocational counselors in. the institution are not assien~d 
more than 300 inmates at anyone tLme. 

__ There is at least one case snpervisor for each eight 
casel'1orkers. It! 13 

.l~ 14 Case1-rorkers serve as consultants to institutional line 

Ii --- personnel. 

I' 
l, , 
)1 

(Pa ge 

Element Reference 
Para~raph Page 

A.I 424 

D.l 424 

.2 424 

.2 424 

B.3 424 

C.l 425 

C.3 425 

C.4 425 

C.6 425 

D.4 426 

D .. 4 426 

D.4 426 

B.la 428 

B.lb 429 



Chapter 25 ACA Hanual of CORRECTIONAL STANDARDS 

Item 
Rating 

"Counseling, CaselV'ork, and Clinical Corrections Evaluation Report 
Services. " 

15 
---- Intelligence and personality tests are administered by 

q:lalified clinical psychologists as a basic part of the 
dJ.agnostic process and planning program. 

16 - ___ Every il1.mate receives a screening intervie,'l with a 
clinical psychologist •. 

17 
.---- In cases of irunates lvho have psychiatric or a bizarre 

behavior history clinical services provide a prescription 
for appropriate post-release programming, which is 
transmitted to the parole service. 

Sl!}2.nlementary Renorts. (T d· 
~n ].cat~ number ~d me of re.12orts attachedl 

--- HI\ (Not Applicable) E.."q)lanation for each such ratina of an 
-~ item. 

------ Re~isio~ svgeestions for items, paragraphs or cllecklists. 

Element Reference 
Paragraph Page 

B.2a 430 

B.2a 431 

B.2c 432 

----__ Recommendations for additional subiects or elements 
- for the 11ANUAL. 

--- Im!>rovement of procedure or in plwsical plant 
of the Corrections Evall!ation Rep~rt. resulting frOm the use 

NAME -----~------.--- ._----
POS I'J' ION AGE~-·~---~-----------------·---1-M-T-~ 
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ACA Hanual of CORRECTIONAL STANDARDS 
: Chapter 26 

r JJHealth and Hedical Service. 1f 
Corrections Evaluation Report 

Item 
Rating Element Reference 

Paragraph Page 

1 ___ A qualified physician is responsible for the administration 
of the medical services including the assignment and 
supervision of personnel. 

, 2 ______ The chief medical officer reports to the superintendent and 
to the medical director of the system. 

3 ______ The medical administrative procedural llUUlual contains both 
administration policies and professional routines. 

4 - __ A system for self -evaluation of medical services against 
objective criteria exists. 

IB.l 

IB.2 

lC.l 

ID.l 

5 ______ All physicians and medical specialists meet appropriate 
educational and license requirements. A.I 

6 ____ Hedical staff allocation for the institution meet the 
requirements as detailed in the VlANUAL. B.2 

7 ___ Imnates are trained to augment essential paranledical services. B.3 

8 ____ Preventive and protective aspects of dental care are emphasized 
along with the provisions of essential treatment. E.l 

9 ___ Special attention is given to the integration of the psychiatric 
and psychological services into the general medical services. D.l 

} ) ----- Newly assigned medical personnel are provided with appropriate 
orientation to prison programs as well as their medical 
assignment. 

11 --- Training programs are implemented for medical teclmicians and 
other paramedical ''lorkers. 

12 ___ The medical staff is provided ''lith an adequate reference 
library including current texts and jounlals. 

13 ____ Each ne\vly received irunate has a physical examination. 

14 ___ Screening programs are used to d·~tennine 'vhich irunates need 
psychiatric attention. 

fiR 7 D 

E.l 

E.2 

E.3 

3.1 

3.2 

438 

438 

438 

438 

439 
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440 

440 

440 

440 

441 

441 

441 
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ACA Hanual of CORP.ECTIONAL STANDARDS 
Chapter 26 

Corrections Evaluation Report 
"Health and Hedical Service." 

Item 
Rating 

: 

15 ___ Disfiguring defects 'vhich may interfere 1.,ith future employment 
receive the highest priority in the surgical program. 

16 _____ The medical service inspects all matters relating to 
institution sanitation. 

17 ______ A high level of care is given to the innmte in the outpatient 
clinic. 

18 ___ The outpatient unit has an adequate "laiting area, consultation 
rooms and treatment area. 

19 ----- Within the hospital, persons 1'lith contagious diseases are 
kept in isolated areas. 

20 ___ Special housing is provided for psychiastric patients requiru1g 
special security devices. 

Sunl?lel!!.~nta~neports. JIndicatuumbsr and . .F.L!:LL~.r,!U)or:ts_ at:\tJi9.~gl 
-- NA (Not Applicable) :r~111anation for each snell 

ratii18 of an item. 

---- Revision suge;estions for items, paragraphs or checklists. 

Element 
Paragraph 

3.3 

.3 

3.4 

4.1 

4.2 

4.3 

--- Reco1l1nendations for additional sUb.jects or elements for the HANUAL. 

--- Jiuprovement of procedure or in physical pJ.ant resru.til1.g frOJ~ the nse 
of the Corrections Evaluation Report. 

POSITION 

(Page 2 of 2 Pages) 

Reference 
Page 

441 

441 

442 

442 

442 

442 

--~--------

ACA Hanual of CORRECTIONAL STANDARDS 
Chapter 27 Corrections Evaluation Report 

IIFood Service. II 
Item 

Rating 
Element 
Paragraph 

l 

l 

! 
I 

1 Daily dietary allowrulces ~eet the detailed reqtrlrements of 
------ the food and nutrition board of the National Research Council. 

2 All rations are prescribed by a qualified nutritionist. ---
3 A basic pattern menu is established to accompany the approved ---

standard weighted ration. 

4 Henus are planned in advance of food preparation on a daily, 
weekly, ten day, or monthly pattern. 

5 After food alloHrulces or rations have been established they 
--- are review'ed and any proposals for change are made on the basis 

of nutritional needs, satisfaction or cost, considering the 
effect on morale, custody and rehabilitation. 

I 6 A quarterly ration index table has been developed from the 1 --
j, ration. 

~ Accurate records of all meals served are maintained at each t, 7 point of service. 
},<, 

I' • 
T, 8 Each standard recipe used includes the 10 points of infonnat10n 1 ----

as listed on page 448 of the HANUAL. r 
f, 9 Therapeutic diets have the sam6 15% margin of safety in 
f ---- calories as do normal diets. 

t10 ___ Therapeutic diets are prescribed by the physician in charge 
~c of the patient. I, 

b 11 All therapeutic diets of more than 30 days duration are 
f. re''lI'itten month to month by a physician in charge of the pa.Fient. 
j,i 
r: 12 Interpretation of specifications for the foods purchased and 
I' received are agreed upon by the buyer, food manager and store 
f ' 
t' keeper. 
f 

I 13 Donated foods are not deducted from the budgeted ration cost. f ---r 14 ~~ !;:~i~:ntrol system is not subordinate to tann production 

t 

t: 
r: 
t' 
f;l 
r1 

1.1 

.2 

.3 

.4 

.5 

2.1 

.2 

.3 

.4 

.5 

.6 

.7 

.8 

.9 

Reference 
Page 

445 

445 

445 

445 

446 

448 

448 

448 

448 

448 

449 

449 

449 

450 

r. 
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Chapter 27 

ADA lfanual of CORRECTIONAL STANDARDS I 
Corrections Evaluation Report 'J 

"Food Service." 
Item 

Ratine; 

15 The dining room ,,",'alls and ,,,indows are attractive. 

16 --- Food that should be served hot is served at a minimum of 140 
degrees fahrenheit. 

17 Related trainir.tg is taUght 1mich ,viII enable the inmate to ----
accept employment in the food service field. 

18 --- Food is served irrnnediately follmving ".:he completion of 
preparation. 

Element' 
Paragraph 

.10 

3.1 

.2 

.3 

19 Full cutlery service is given to the general population in 
---- accordance with the diet and menu being served. .4 

20 ____ The method, techniques, and standards for maintenance of 
environmental s~~itation and sanitary food handling COnf0~ 
with principles and policies ap]!roved by a qualified public 
health sanitaria'n. 4.1 

21 A safety program in food services has been implemented. 5.1 ---
22 The safety progrC\.J.ll :includes :instruction in the use of equipment, 

--- floor care, knife storage and fire extinguishers. .2 

23 The accident rate has been detennined for both minor and maj or ---
accidents in the food service department. .3 

24 Officers assiened to duties :in the kitchen and dining room 
--- understand and completely carry out their dual function (food­

services and custodial duties). 

25 The use of food as payment for "lOrk or special privilege is 
never permitted. 

Sllnplenenta.rrr Renorts. -.CIndi.c_ate number and _ type of re.norts attachedl 

--- NLi. (Not Applicable) Explanati,on for each such rating of an item. 

------ Revision sl~gestions for items, paragraphs or checklists. 

6.1 

.2 

--- Recommendations for additional subjects or elements for the HANUAL. 

--- Improvement of procedure or iLL physical plant resulting from the use 
of the Corrections Evaluation Report. 

NAl·jE -----.-------~-,---POSITION AGENCY/UNIT 

(Page 2 of 2 Pages) 

Reference 
Page 

451 

451 

452 

452 

452 

452 

452 

454 

454 

454 

455 

DATE 

i 

= 

I Chapter 28 

I;j' Item 

ACA Hanual of COPJillCTIONLi.L STANDAIWS 

"Inmate Property Control, 
Issue Items and Services." 

Corrections Evaluation Report 

Rating __ 
... --~ ..... -

Element Reference 
Paragraph Page 

..... - .. ~.- ---- -_ .. ----,,_ ... --­----.- '---'----
i 1 Fritten policies and procedures of control of personal property 

--- are specific in content and consistent in application. Al.1 fi 
k 
" 

2 Ail money is cotUlted and property listed in triplicate in front ---
of the inmate ,·,ith endorsement by the ac1nri.ssions officer. .2 

d ' $50.00';M Valtle ';s sent to the finance officer 3 ____ Property excee ~ng ....... L ..... 

or other designated depository to be held i.n his safe. .3 

4 ___ Hhen an inmate is transferred all his property is tra.nsported 
,vith him a.t the same time. .4 

5 The inmate property record. sh01"s '''hat is being held for him and 
--- 'mat he ,"as permitted to keep at the time of admission. .5 

6 At the time of admission property controls are clearly specified 
------ and consistently enforced. .6 

7 Inmates are never alloired to handle other inmates' personal 
---- property or have access to inmate property files. .7 

8 Visitors ,-,ho leave money for inmates are given a receipt and a 
---,-- copy is given to both the inmate and the finance officer. 2.1 

9 Part of each inmates' trust funds or earnings are set aside 
--- toward parole or discharge needs. .2 

10 ____ An outside auditor at infrequent intervals examines all accounts. .3 

11 No inmate is permitted to acqture from any source an excess ---
amount of personal property. 3.1 

12 Criteria listed in the HANDAL are the basis for the decision ----
to pennit inmates to have lei.sure time items and musical 
instrtunents. .2 . 

13 All leisure time iteLLS received are properly searched before ----
issue. .3 

(Page 1 of 3 Pages) 
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459 

459 

460 

460 

460 

460 

461 

461 
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I 
'; ACA Hanual of CORnECTIONAL STANDARDS 

Chapter 28 Corrections Evaluation Report 

Item 
Rating 

"Inmate Property Control, 
Issue Items and Services." Element 

Paragraph 

14 ___ Hobby and handicraft work is carefully supervised. 

15 ___ Rules and regulations governing the hobby and handicraft pro,gram 
are based on the 15 points as outlined in the HANUAL. 

16 ___ Clothing is climatically suitable, durable, economical, uniform, 

4.1 

.2 

easily laundered, repaired, and presentable. Bl.l 

17 ___ A standard 'varorobe is provided at the tUne of admissi·on. 

18 ___ There is sufficient inventory of sizes of each item to allow 
for proper fittine ofinn~tes. 

19 ___ The inmates clothine record includes his sizes, date of issuance 

.2 

.3 

and provides space for the recording of re-issues. .4 

20 ___ Budget estimates provide for yOtU1ger iP.mates wearing out 
more shoes and clothing than older inmates. .5 

21 ___ Special clothing is provided for special '\'lOrk assignments. 2.1 

22 ___ necords are kept on all special clothing issues for 'ffiich the 
inmate is responsible. 

23 ___ Suitable bedding and linen is prl;)vided. 

24 ___ Sheets, pill01V cases and towels are laundered 1reekly. 

25 ___ A complete chaDge of garments is provided at least once a ,.,reek. 

26 ___ Barbering services allo1v for at least one haircut a month. 

27 ___ A minimUlll issue of toilet articles consisting of toothbrush, 
razor, cell mirror, fingernail clip, tooth power, and drbu<ing 
cup are provided at time of admission. 

28 ___ A plan to re-issue the above items in an orderly fashion is 
in effect. 

(Page 2 of 3 Pages) 

.2 

3.1 

.2 

C1.1 

.2 

2.1 

.2 

Reference 
Page 

461 

462 

462 

462 

462 

463 

463 

463 

463 

463 

463 

463 

464 

465 

465 

-~~~~----- - -

ACA Hanual of CO:£UmCTIONAL STANDARDS 
Chapter 28 Corrections. Ell:'" 18.tion Report 

Item 
Hating 

"Inmate Property Control, 
Issue Items and Services." Elel'\' .... ; , Reference 

Paragraph Page 

29 ___ Tobacco is provided on an "as needed" basis by tU1supervised 
dispensers located in the livinp, qlmrters and places of 
employment. 

30 The release clothing issued is determined by the institution ---
and parole service as rul integral part of the release 
plann~. 

31 ___ A sample of all available clothinr: styles is in clear evidence 
in the fittin,g-ont room. 

32 Inmates are allm.,red to brealc in release shoes for a ,reek prior ---
to release. 

StillPlementa.!X..Repo_rts~Jldicq.te munber and troe of reDorts attashe<U 

___ NA (Not Applicable) Explanation for each such ratil1.!3 of an item. 

___ Revisioll suggestions for items, paragraphs or checklists. 

.3 

4.1 

.2 

.3 

___ neconunendations for additional subjects or elements for the HANUAL. 

___ Improvement of procedure or in physical plant resulting from the use 
of the Corrections Evaluation Report. 

---------------,-POtiITIm:r-------"AGENCY/UIUT NANE 

(~age 3 of 3 Pages) 
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DATE 



ACA Hanual of CORRECTIONAL STANDARDS 
Chapter 29 Corrections Evaluation Report 

IIChaplaincy Services. 1I 

Item 
_ ~i·~ _________ ::::::::::::::-::::::::::::;::::::::::::::: 

Correctional chaplains meet the follo1'Ting standarcls: 

1 ___ The Chaplain has a college and a theoloe;ical degree, or snch 
preparation as the endorsine; church body requires of its 
chaplaincy candidates l)rior to ordination. 

2 ___ Ordination is required. 

3 ___ Ecclesiastical endorsement is reql;tired. 

4 ____ Experience in parish millist~r is required. 

5 ___ At least one year of supervised pastoral training involving 
relationships 1v.ith inmates ~~d persoP21el of institutions is 
required. 

6 ___ There is a full-time chaplain of each faith Bronp represented 
by 50 or more C01!111lmicants, l·lith one additional chaplain to 
each 300 m~n after the initial allocation. 

7 Priority is given to assignine chapliJ.ls to reception centers. 

Element 
Paragra2h 

ALI 

.2 

.3 

.4 

.5 

Bl.l 

.2 

8 Salary and percentaee salary increments are made in keeping 1v.i th 
the scale for other professionals ,v.ith comparable academic train·­
ing and responsibility. .3 

9 Performance reports are prepared on an annual basis by the 
administrative officer to whom the Chaplain reports. 

10 _____ Part-ttme Chaplains are paid on a per-visit basis. 

11 ___ The Chaplain is responsible for organi:c;ine; and conducting the 
't'TorIcshop services for the faith he represents. 

12 ____ The religious servires fit into the institutional schedule of 

. 4 

.5 

B2.l 

activities so as not to disrup the institutional procedure. .2 

13 ___ The ChaplaL~ is responsible for the development and the conduct 
of a program of religions education. .3 

14 ___ The Chaplain makes personal contact ,·lith each ne,., inmate of his 
faith group soon after the liunate's arrivel. Cl.l 

(Page 1 of 3 Pages) 

Reference 
Page 

471 

471 

471 

471 

471 

471 

471 

471 

472 

472 

4'f2 

472 

473 

473 

ACA Hanual of CORRECTIONAL STAl-TDAPJ)S 
Chapter 29 Corrections Evaluation Report 

I Item 
Ratine; 

IIChaplaincy Serrices. 1I 

15 ___ The Chaplain is notified when there is critical illness or 
death in an inmate's family. 

16 ___ IVhen the Chaplain feels that an inmate's request for interviel'l 
can be handled best by other staff personnel, the Chaplain 
ahvays advises the inmate in person or in writing. 

17 ___ The Chaplain visits all parts of the institution as often as 
possible and has nonnal access to all areas. 

18 ___ The Chaplain meets and talks 1'I"ith members of the inmate's 
family ,.,hen they visit the institution. 

19 ___ The Chaplain is the spokesman for the L~stitl.ltion 1'lith 
religious bodies in the area. 

20 ___ 'l'he Chaplain serves on the local community boards concerned 
with religions and civic affairs. 

21 ___ The Chaplain is active as a member of the local ministerial 
alliance. 

I 22 ___ The Chaplain tnakes himself available for counseling in periods 
I of bex:eaveme!tt and crisis for staff members and in emergencies 
I lihen the staff does not have other resources. 

I 
I 23 The Chaplain has the authority to initiate needed action to 

In --- provide for and maintain facilities, equipment and supplies 
for the religious program • 

11 

~ 24 ___ The Chaplain, as administrative head of the religious program, 
prepares and defends his budget requests. 

25 ___ There is a separate building for the religious program. 

W 26 ___ The Chapels are not used for the holding of non-religious 
U fooctions • 
~ 
f! 27 ___ Each Chaplain has an office and space where individuals call be 

I
~ interviewed in privacy. 

. 28 Chaplains are not expected to always observe the regular I --- hours prescribed for most personnel. 

(Page 2 of f Pa§es) 

Element Reference 
Paragraph Page 

.2 474 

.3 474 

D.l 474 

E.l 474 

F.l 475 

.2 475 

.3 475 

G.l 475 

H.l 475 

3.1 476 

4.1 477 

.2 

E 479 

F 479 
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AOA l'ianual of CORRECTIONAL STANDARDS 
Chapter 29 Corrections Evaluation Report 

"Chaplaincy Services. II 
Item 

RatLllg 
Element Reference 
Paragraph Page ._-----------_ .. _------....... ------.----.-------. ...... ~ .. ---------~.-----.------..... ---~--.-- .. -----.. ---- _ .. _----

29 .~ __ The Chaplaincy services have access to official transportation 
in perfonning their varied duties and respon~ibilities. 

30 ___ Chaplains are encouraged to engage singly, or in cooperation 
with other disciplines, in research. 

31 ___ The chaplaincy service is al1nually evaluated at eveIjT level 
by the chaplaL~ and his colleagues. 

32 ___ A chaplai..11.cy <l.,dvisory committee has been developed at the local 
COmllltUli ty level. 

33 ___ Funds are budgeted for representation at regional or nat:i.onal 
conferences of affiliated professional societies. 

SU'pJ)lementcl,ry Reports. (Ind; cate number 8.P-,-cL tyDe of repoJ;'ts. attached) 

___ NA (Not Applicable) Explanation for each such ratine (If an item. 

___ Revision suggestions for items, paragraphs or checklists. 

G 

B 

____ Recol1JI1endations for additional subjects or elements for the HANUAI,. 

.2 

___ Improvement of procedure or in physical plant resulti..."1.g from the nse 
of the Corrections Evaluation Report. 

POSITION AGENCY;u}ITT 

(Page 3 of 3 Pages) 

479 

479 

479 

479 

479 

DATF. 

ACA Hanna1 of CORRECTIONAL STANDARDS 
Chapter 30 Corrections EvalU4tion Report 

"Education. " 
Item 

-.-~~~-. --~----. 
Element 
Paragraph ------..... ---~--------.----_.-.. _-----------

1 _. __ The broad philosophy of the institution I s educational program 
has been clearly entUlciated by the controlling authority. 

2 ___ The controlling authority has seen that appropriate facilities 
are available to operate an educational system grounded in this 
philosophy. 

3 ___ The basic differences bet1reen correctional education and public 

1.1 

.2 

education are recognized and reflected throt~hout the program. .3 

4' ___ The importance of selection, salaries, tenure, and professional 
grOl'lth of the educational staff is reflected in the program. .4 

5 _____ TIle program of education is designed to t~et the needs, interests, 
and abilities of the individual inmate. .5 

6 ___ There is an adequate education budget· efficiently prepared and 
aclm.:inistered. • 6 

7 ___ A ftUlctional educational plant exists. .7 

8 ___ Adequate equipment and supplies 1mich meet correctional education 
program objectives are available. .8 

'.' 
9 Full use of L'1stitntion maintenance programs for training purposes 

1';'; is . effected. 

iii 10 ___ T.here is coordination of prison i..11.dustries ''lith fonnal vocational 
,:: training shops for production and training. 

l; f .. ~.;j., 11 --_ Services to other public agencies exist to increase training 
t.j opporttUlities. 
t;: 
';1 12 ___ Use of audio-visual, proerammed instruction, and other teaching 

• ;~~ aids is L'1corporated into the educational program. 
;1 
~1 13 ___ Purposeful exper.imentation and scientific evaluation of the 

j 1 educational program are conducted. 
~~~ 
.~ 14 ___ Citizens advisory conlnittees are used to improve vocational 

, .;) trail1ing and placement • 
. :.j 
.1 .. J 

!l 
',11 
"j 

':I 
:, 

, I 
,~ 

1 

(Page 1 of 5 Pages) 
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Chapter 29 ACA Hanual of COllRECTIONAL STANDARD~orrection8 Evaluation Report I 
"Chaplaincy Services. 1I 

Item 
Rating 

Element Reference 
Paragraph Page 

================= - ----------~--.-.----------,­------_._----.. _--_._------- ------
29~ __ The Chaplaincy services have access to official transportation 

in perfonning their varied duties and respon~ibilities. 

30 ___ Chaplains are encouraged to engage si..11g1y, or in cooperation 
,dth other disciplines, in research. 

31 ___ The chaplaincy service is annually evaluated at every level 
by the chaplain. and his colleagues. 

32 ___ A chaplaL11.cy advisoI'"'J co1l!l1ittee has been developed at the local 
commt1!lity level. 

33 _,_ Funds are budgeted for representation at regional or national 
conferences of affiliated professional societies. 

2YPRlemen;t,ary: Renons. (Indica~umber 8.J1.;:.4. tyne of :repo~s. attached) 

___ NA (Not Applicable) Explanation for each such ratine of an item. 

___ Revision suggestions for items, paragral'hs or checkli:sts. 

G 

5.1 

.2 

B 

___ RecoIIJn.endations for additional subjects or elements for the HANUAL. 

NAHE 

Improvement of procedure or in physical plant restut:Li.g from the use 
of the Corrections Evaluation Report. 

POSITION AGENCYju'iTIT 

(Page 3 of 3 Pages) 

479 

479 

479 

479 

479 

DATI;; 

f
'l 

, , ' ACA I-Janual of CORRECTIONAL STANDARDS 
': ,; Chapter 30 Corrections Evaluq,tion Report 

IIEducation. II 

I~" It~~~ __ ~ ________ . ___ '". ______ ., ___ . __ . __ ,_ 
Element 
Paragraph 

~-.- ... -------- . 

1'" 1 -- The broad philosophy of the in.stitution's educational program i has been clearly entmciated by the controlling authority. 

f.':., .•. ,.'.· .•. ':,' 2 ___ The controlling authority has seen that appropriate facilities ! are available to operate an educational system grotUlded in this 
I· '. philosophy. 

~'" 
~;:4 3 ___ The basic differences betlreen correctional education and public 
t education are recognized and reflected throughout the program .• 

t': 4- _ Tneimportance of selection, salaries, tenure, and professioual 

I; 

•. :: .. ~.:: •.• ,·.· •. , •.. ' ...... J,: 5 growth of the educational staff is reflected in the program. 

___ The program of education is designed to meet the needs, interests, 
and abilities of the individual inmate. 

f." 6 ___ There is an adequate education budget· efficiently prepared and 
,. administered. 
.j'" 
1;:'1 7 ___ A functional educational plant exists. 

1.1 

.2 

.3 

.4 

.5 

.6 

.7 

I: 8 ___ Adequate equipment and supplies l'ihich meet correctional education 

i! 9 ___ ::e o::e~::::t1:n ":::::00 progrm>S for training jntrpOses 

ii l 

.8 

is.effected. 

.J 10 ___ 'rhere is coordination of prison L11.dustries ,'lith fonna.! vocational 
training shops for production a..TJ.d training. 

'\ 11 ___ Services to other public agencies exist to increase training 
, ;;: opportlUlities. 

,1 

;i1 
5~1 12 ___ Use of audio-visual, proe;rammed instruction, and other teaching 
:.1 aids is incorporated into the educational program. 
{ 

,i~ ., 
'; 13 ___ Purposeful experimentation and scientific evaluation of the 

educational program are conducted. : :l 
~ 
I 

. ~ 14 _~~ Citizens advisory cOl11nittees are used to improve vocational 
· .~ training and placement. 

'I ,1 
:1 
~ 
,~ 
\ , 
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AG.I\ Hanna! of CORRECTIOl\lI\.L STANDARl)S 
Cha!,)ter 30 

Corrections Evalt~tion Report 
IlEducation. II 

Item 
Rating Element Reference 

Paragraph Page 
-------=======--================================== --- - - ========= 

15 ___ A s01l..l1d public relations prof,ram is in. effect. 

16 The educational program is broad in scope a..l1d strives to achieve 
at least the three broad e;oals listed in the HANUAI.J. 

.15 

.16 

17 __ ~ Onl~r qualified civilian educational teachers, operating lUlder 

civil service reeu1atiol1s B.t"'1d meeti..l1g state department of educa-
tion standards, are employed in the institutional l'ror;ram. 2.1 

18 ____ \'lorldne; conditions are such as to attract hie;hly qualified staff. .2 

19 --- The educational director of the institution actively recruits 
and ll:.terviel·ls prospective staff memberp., including campus visits. .3 

20 ____ Programs of in-service trai..l1llI[:S, utilizil18 college course 
assistance, are provided to effect teacher professional erm·rth. .4 

21 In-service trainin.e; of a correctional nature, related to the 
particluar lllstitutional program, is provided to the education 
staff. 

22 ___ Professional development of the education staff is encouraged by 
meethl,gs, ~"orkGhops, professional visits to other mstitutions and 
age!lcies., a..l1d professional orga..11i.zation affiliations. 

23 Special attention is given to i !l.teeratine; the education program 

.6 

1'li th the entire institutional program. 6.1 

24- The institution supervisor of education reports to the head of 
the institution or his deputy in charge of training and treatment. 

25 ___ The education supervisor's backeround of training and experience 
is sufficiently broad to l'larrellt the important I'ank he enjoys 
in the institutional staff. 

.2 

.3 

26 ___ Supervisors of the Lntportant areas, sllch as recreation, 
academic and vocational activities, "{"lork under the education head •• 4 

(Page 2 of 5 Page~) 

484 

485 

485 
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486 

486 

486 

487 

487 

487 

488 

l ACA 1vIa.l1ual of COPJ'JECTIONAL STANDA.TIDS 
.Jhapter 30 Corrections Evaluation Report 

lIEducation. II 
Item 

i Rating 
Element 
Paragraph 

=====::::::::::=~= ." 

1
,::.27 --- No llliterate inmate is e..."tcused from school until he is 

literate, or demonstrates beyond a doubt that he "t·Till not 
achieve this level. 

28 __ _ Courses for high school credit are offerecl. b~r certified 
teachers, and the study procram fluly meets the state standards. .2 

29 ___ High school credit courses are composed OJ:l~y of selected persons 
willing and able to achieve academic goals. .3 

30 ___ Every activity is considered a mearrs to i.rllllate socialization. .4 

! 

!
31 ___ A concerted effort is made by those in contact ,'lith the irunates 

to be good examples of ~mat i...l1I!1ates ShOllld acqu:i.re. .5 
i 

132 Inmates are !10t used as teachers.. G.l I ---
!33 _ Every effort is made to effectively utilize the conmllmications 

----- media hI the correctional education programs. G.2 

34 The vocational traLndng program aims to provide for the ---
five major eoals as listed by the }1L\.NUAL. 

35 The criteria considered for assignment of an inmate to the 
--- vocational trainL"lg program is: educational level achieved, 

probable time in prison, and opportt1Ilities for employment. 

1

136 ___ Vocational shop training is ba'sed upon a scientifically 
develop~d trade analysis. 

137 ___ Careftuly prepared shop and related infonnation sheets are kept. 

138 ___ Fundamentals of shop operation are taught by rotation of 
I work assignments. 

41 Vocational instruction is presented by skilled craftsmen ,mID ---
also have the ability to instruct. 

(Page 3 of 5 Pages) 

5.1 

'.2 

.3 

.4 

.5 

.6 

.7 

.8 

Reference 
Page 

489 

489 

489 

491 

492 

492 

493 

495 

495 

495 

495 

495 

495 

495 

495 

__ ~ __ _L __ ~ ____________________ _ 
---------.----~-~~--- " 



ACA Hanual of CORRECTIONAL STANDAND~orrections Evaluation Report I Chapter 30 
"Education. II 

Item 
Rating 

Element 
Paragraph 

42 ___ Instruction is based upon current know'ledge of employment 
demands and opporttmities. .9 

43 ___ Institution maintenance has the twofold objective of: Prov-iding 
efficient operation cu"1d maintenance for the institution, and 
utilizing every possible phase of maintenance ,.,ork for on-the-job 
training • .10 

44 ___ Job analysis of each type of maintenance and service p.as been 
made·to detennine their training potentials. 

45 ____ In-service training is conducted for the maintenance staff to 
sho1'7 them training possibilities and hOl'1 to conduct training. 

46 ____ The IDallltenance foreman and the vocational education supel~isor 
w'ork as a team'to see that ma."timtun trallring results are 
derived from the 'tV'ork being done. 

47 ___ On-the-job training meets service and trade standards and is 
recorded and properly credited for emploJ~ent pturposes. 

48 ____ Buc,lgets reflect provisions for mallltenance-vocational trainiJ:'l..g. 

49 ___ Correctional llldnstries and vocational education are so related 
that the explorato'ry and preliminar'lJ training is done in the 
vocational trainlllg shops with a syst~rnntic flOl-' of trainees, 
through the assigrllnent committee, into appropriate prison 
industries. 

.11 

.12 

.13 

.14 

.14 

.16 

50 ____ There are provisions mad~ for trainil1B in vocationa,l agriculture. .17 

51 ---- Evaluations have been initiated and are kept current iu the cor­
rectional system to assess the values of various vocational 
education and tra~line; activities. .18 

52 ____ Education buildings ,'rere designed and constructed so that a 
minimum amount of effort and cost is necessary for possible 
future modification or expansion. 7.1 

53 ___ The trade shops are designed to adequately house each of the 
trades incltmed in the program. .2 

54 _____ , There is a large assembly room designed so that it may be 
divided into a number of smaller rooms by the use of foldlllg 
partitions. .3 
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i' [tem 
f~J Rat:i.ng 

"Education. II 
Element Reference 
Paragraph Page 
-----------------~ t< ::::::::-...::::- _. ---- _._------

~ 
f· ,55 ___ Adequate office space is pro':rided for the educational staff 0 

fr'::-: 

f 56 ___ Good budget preparation procedures are used for educational 
V activities and are based 011 '\-lork-load or other acceptable 
i:. practices used III supportil1g requests for appropriations. 

r" l~' 57 
~, 

F' 

~ 
t 
f; ,. 
qif I 

~:: 

f . 
k 
!/ 
fA 
i;: r 
~; 
t~ 
t. 
I;, 

~~ 

. ___ ._ Special attent5.on is given to research of an e~'Perimel1tal 
and evaluative nature III correctional education. 

___ Revi.sior:. Sll.gc;est:tol1S for items, paraeraphs or checklists. 

.4 

8.1 

9.1 

___ TIeco!11lilendations for additional subjects or elements for the HAl'-WAI,. 

___ . Improvement of procedure or L'1 physical pla..'1t resulting from the use 
of the Corrections j~valnation Report. 
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"Library Services. II 
Item Element Reference 

Rat~~ _______ .. __ ===_~ _____ -_-=::::.======--.. ::-___ -:..:..:..::.-.-.-::::::_-_____ P_a_r_ag_fr_r_a_p_h_· ___ Pa!?e I 
1 The library proe;ra.m' s services and w.aterials are geared to 

all inmates. 

2 ___ The library is orge.nir.ed and administered by a professional 
librarian. 

3 --'-- The libraIY progralll provides adequate vocational information. 

4- The library program enlare;es social and readil1£; backgrounds. ----
5 --- The library program develops readil!g as a satisfyi"1g leisure-

time activity. 

6 ___ There is a written policy on book selection approved by the 
administration. 

7 ___ The library collection is not less than 6000 ~rel1 selected 
volumes or at least 10 bool-::s !,er i!lJnate. 

8 ___ The bnde;et provides for at least 10% of the books to be 
replaced each year. 

9 ___ The institutional library has access to a general library 
collection of at least 100,000 volumes for reference a..l1d 
inter-libraljT loa...'1. 

10 ___ . Annual additions to the library are made at the ra1;e of one 
current boole per :irl..mate. 

11 ____ Proper provisions are made for the blind or those ~'lith poor 
vision. 

12 ___ Dooks, journals, pamphlets at varying levels for professional 
infonimtion and advrulcement, coverine; all aspects of insti­
tutional life and related subjects are provided for the staff. 

13 ___ A study of the i.nmate population and program has been made in 
relation to libraI"J needs. 

14 __ The librarirul or his assistant orients all new lllrnates and 
staff members to the library. 

15 ____ The librarian dev'otes a l1mj or part of time to reader guidance. 
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/
' lIT,ibrar:;r Services. II 

lItem Element Reference 
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16 ___ Infonnation and reference service is available to il11llates 
and staff. 

17 ___ The institution library utilizes an inter-librar:;.r 10a."1 service. 

18 ___ Book lists and biblioeraphic infonnation are available to 
1...11ll1ates and staff. 

119 ___ Recreational reading in sufficient quantity and q1..1a.D.ty is 
I available to everyone in the library and iIl cells or donnitor;ies. 

120 ___ Educational readin8 is available for infonnal self-education and I self-linprovement of each inn1ate. 

21 __ The library sponsors discussion groups ntili:r.ing material from 
organizations snch as Great Books Foundation, American Institute 
of Discussion, etc. 

22 ___ The libra~J sponsors 1istenine groups for recording of music 
or the spoken w·ord. 

23 ___ The librarian prepares appropriate exhibits to accompany films 
and other proe;rams in education and other departments. 

24 ___ The librarian is a eraduate of an accredited library school. 

25 ___ For every professional librarian there is at least one n011-' 
professional, full-time paid library staff member. 

26 ______ The librarian is responsible to the chief adnunistrator in 
charge of treatment. 

27 ___ The libra~J is staffed in accord ,'lith criteria described 
in the }IDnJAL. 

28 ___ Duties of the librarian are in accord ~'lith those listed in 
the HANUAL. 

29 ___ Duties of the assistant librarian are 1...'1 accord 't'Tith those 
listed in the HANUAL. 

30 ______ Duties of the correctional officer assigned to the library 
are in accord ,'lith those listed in the HANUAL. 

(Page 2 of 4 Pages) 

.4 508 

.5 508 

.6 508 

.7 508 

.8 508 

.9 508 

.10 508 

.11 508 

3.1 509 

.2 510 

.3 510 

.4 511 

.5 511 

.6 512 

.7 512 



• 

Chapter 31 ACA HanuCl~ of COnnECTIONAL STANDAPJ)S 

lILibrary Services. ff 
Corrections Evaluation Report 

Item 
TIating Element 

Paraf,raph 
TIef'erence 

Paee -----.----. ------.- --'-..... - .. '--.--.-.. -~-.~--... -.--__ ... __ ._J> ___ .. ____ ... _-...._, ....... ,• ____ ... __ ...... _._ ....... _ .. _ .. __ --... - -----. •. _-..,_ .. ...-.. _-.... - --............ '- ...... --._- .. - ... _--- -.... _ .... -,-._._-., -_._-, .... - ... _._--_ ... -----.. , ....... _ .. -.... __ .- ..... _ ..... _.-.. _------,--
31 -__ Duties of the technician or senior clerk are in accord l'lith 

those listed in the NANTJAL. 

32 __ The classification comnittee assists in the selection of 
im~te libraI'ji assistants. 

33 __ _ 
The librarian gives each inmate assistant training in library' 
routines. 

34 ___ The library bndeet for cnrrent books reflects one boolc per 
inmate per year at $G.50 per book. 

35 . __ Regular lil1raZ"J hours are I':la.int8.ined at least 10 hours per day. 

.8 

.9 

.10 

4·.1 

5.1 

36 --_ Isolated c;roups 1'1110 Calh"lot visit the library at least once a 
't'reek receive book cart serlice or have access to a branch ~ibra:r:Y •• 2 

37 -_ Space and standard factors fer books is in accord ,·ri.th requirements 
of the UANUAL. .3 

38 -_. Seatin8 in the library is provided for no less than 57; of 
the population. 

39 __ Library ''lork rooms are as recommended in the 1.:1ANUAL. 

40 __ Librarian's office is as recoliullended in the HANUAL. 

41 __ LibraI'lJ conference roor] is as reCOEID.le!"tied in the J..L'\.HUAL. 

42. ___ . The staff library is as recommended in the HAlTUAL. 

43 . __ Hininum light is 70 foot candles. 

41!· __ ~ Humidity ;71 the library is betl'leen 56--60 percent. 

45 __ There are clear lil'~es of cOJm!J.unicatiol1 and authority betlreeE 
the libre.rial1 and top aw.inistrati ve staff. 
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Element 
Paragraph 

-~'- NA (Not Applicable) lliqJlanation for each such rating of an i teE. 

,--- TIevision si.lggestions for items, parac;raphs or checklists. 

-.,---- Recommendations for additional subjects or elements for the HANUAL. 

--- Improvement of proccclLlre or in physical plant resulting from the use 
'of the Corrections :Svaluation Report. 

Referel1ce 
Page 
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flRe creation fl 
IterJ 

Ratine 
----~--~ •. --- ---.---.----~-.-.------.---

1 

2 

3 

____ There is a fully qualified staff specialist at headquarters 
level "Tho provides the over all lcadershj.p for the institntion. 

The staff specialist CO~lSlD.ts uith the institution.al staff 
at lee.st aDl1U8~ly in development and plmmine; activities, 
construction of nlm fa cil:Vcies , and revie1'ring budc;etary 
and purchasing problens. 

___ The ;nstitutional recreation proGram. is directed by a f'ully 
qualified recreation supervisor ''lho is a colleee ,o;raduate 1'Tith 
a li.18.jor :in recreation or ,hysical education. 

4 ___ There is one arts and crafts teacher under the snpervision 
and gl!ic1ance of the recreation snpervisor. 

5 

6 

7 

8 

____ There is o!J.e music teacher ''lorking under the snpervision 
and .guidance of the recreation supervisor. 

There are t1vo recreation and physical education teachers 
llarking lU1der the :recreation snpervisor. 

~ ___ There are fo'll!' correctional officers vTork:ll1g lUlder the 
supervision and i3l1idance of the recreation supervisor. 

Carefully selected llmlates are utilized in plal1.l1ing and 
orc;anizatiol1 of the recreation proc;ram. 

Eler.:lent Reference 
Parac;raph Page 

A.1 520 

520 

.3 521 

.4 521 

.5 521 

.6 521 

.7 521 

.8 522 

9 ____ Adequate f1.mc1s are provided from a re!2;l.1lar institutional budget. D.l 522 

10 __ _ Indoor recreational facilities are available. C.l 523 

11 ___ The recreation 1)llild:ll15S have multiple use. .2 523 

12 ___ ._. There is a gy"::l11asiui11 ,'litI' loclcers and shm1ers. .3 523 

13 __ _ In the 6JIli1l1asirll:l, seats for spectators are portable. .4 523 

14 ___ There is an auditorium or assembly he~1 't'lith stage. .5 523 

15 ___ There are separate rooms for sr.18.l1 game activities. .6 523 

16 __ _ There is an arts and crafts hobby room. .7 523 

17 ___ There is a music room with adequate storage for instruments. .8 523 
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~ Item Element Referel':ce 
tfRecreation. II 

::::::--E=~-==-:::::::::""-::::::::':::::::::--=~::::'::::::':'::'::::::::::':::::'::::::::'::::::--7::::::::::--:::::':::."'::'::'::-="::::::---=::::;:::::=.::.::-::..,:",.:.:: . .':;:::_-::::::,,_~;::.':f~:~~2"_-;:::.-::::::;,?,af~-
18 ___ The gym is at least 50 feet i'Tide, 75 feet lonE and 20 feet h:i.~h. .9 

19 The athletic and recreational field is adequate for football, --- baseball, soccer, three softball diamonds, t1'TO baskt;}tbalJ. COl.lrts, 
volleyball courts, and telUlis a:.ld handball courts. .10 

20 Inferior equipment for contact s!'lorts is never used. .J.I 

21 ~ __ All supplied and eqn:l.pnep .. t ordered. for the recreat:5.on c1epartaent 
are revie~.,ed at least once a ~rear by the chief secnrj.t;r officer. .12 

22 ___ Team sports are or[;anj.,z~d on d:i.ffere!.1.t skill J.eveJ.s a!'ld d:tfferent 
deerees of competition. A.l 

23 Inmates are eiven ample o~port1.lJ."1ity and enco'..1rapecl to infonnally 
organize competitive teams for various sports. 

24 ___ Intramural competition is organized in as many seasonal sl10rts 

as possible. 

25 __ _ 

26 __ _ 

Inmate manae;ers and coaches are designated for each t~am. 

Varsity competition aGainst outside teams if! part of the 
s!,)orts program. 

27 ___ If combative sports are con.ducted, the3r are organized as to 
"IY'eie;ht classes. 

28 __ Experience and ability are taken into consideratior~ i·,hen 
matching in combative sI'orts. 

.2 

.3 

.4 

.5 

.6 

.7 

29 __ _ Arts and crafts are an inteeral part of the recreational ·proc;ram. D.l 

30 __ _ The arts and crafts proc;ram is supervised hy qualified instructors •• 2 

31 ___ Hobby articles sent to friends and relatives do not e~t:ceed 
$50.00 total value in any calendar year. 

32 The instructor keeps accurate accotmt of all materials 
purchased and stwplied to inmates. 
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IIRacreation. rr 
Item 

Rating 
Element Reference 

___ . ___________ , ____ ,_ Par.M!'.rulli_~ __ !?~@. 
. __ .---------_ .. --_ .. _---_ .. ---._-------_._-

33 ___ The music pr03ram is under the director of a·:full-time 
music instructor. 

34 ___ Inmate groups partic:i.pating in IilHsic proe;rams are given the 
opportll.l1ity to perfonn before visiting groups ~'1l10 come to 
the institution. . 

35 ___ Arrangements are made for outside artists to entertaL."1 the 
i~nate poptuation. 

36 ~ __ The recreational prog-ran involves dramatic activities. 

37 ___ There is caref'lu classification and snpervision of imilates 
desirjlle; to participate in actiTl..g and dramatic activities. 

38 _____ Adequate ftmds are provided for good motion piCtlIreS. 

39 ___ Inmates help to select the motion l)ictnres. 

40 ___ There is a properly regulated radio s~stem in the institution. 

41 . The physical fitness proGram is tU1der the direct administratiori 

42 

of the supervisor of recreation. 

__ The IlTIogers Physical Fitness Index Test Datter;;rll is used in 
the physical fitness proe;ram. 

43 T' -'t' '" ~, , . al ". ,. -_____ lie reSl~ S OI ene pnys~c I~tness tests ana tra~nlnp are 
recorded and included in the case snmmary file. " 

44 ___ A recreation record card as outlined in the llA.ZUAL is leept on 
each i!1lllate. 

45 ___ An element of l"'esearch is incorporated in the recreation 
program. 

Sll.p1')l,!;}l:lental"'T neJ?..Q]j;§ ... ___ L'TJ".d .. ,tI,;:i((:.fl .. j.1ni~/~L £ .. }.J,!;lj;;~.: .of.. _r~219r:tJLa tt~lledl 

___ HA (Not Applicable) ?,j;:planation for eacll snch rating of em item. 

____ Revision s~.1e:[,':estio!lS for items, parae:ra::?lls or checklists. 

• 5 

.6 

.7 

.8 

.9 

.10 

• 11 

.12 

C.l 

.2 

.3 

.4 

.5 

_~ __ RecoTIHendations for· additional suhjects or '31eme::1ts for the l·rANUArI •. 

. ___ I1iI;.1rOvcnentn of procedure or in physical plant resnIting fror.! the 
use of the Corrections Evaluation Report. 
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flImnate Activities and Privileges. fI 

Item 
Rating 

=-7.=.:: ...... -.. ----::--.-.. ----=----::.=----.... :=~-.. --.:-----:-.-:..-::...-:..----------======::.::::==::--

1 

2 

Hembers of the irunate's family are permitted and encouraged 
to maintain close contact ,-lith the inmate • 

___ Visitors are scree! .. ed for eligibility. 

3 ___ . __ Inmates are permitted to have as frequent visits as the 
facilities of the institution 'viII allmv. 

4 

5 

6 

7 

____ A visit is of not less than one hour duration. 

_. __ A first visit can be scheduled :Ul1lnediately after the medical 
quarantine period. 

Special arrangements can be made for visiting inmates 'vho 
are ill. 

. __ ,._ All visitors are treated courteously and "lith understanding 
by prison offiCials • 

8 The institution furnishes inmates and visitors '\'lith printed 
information concerning visiting days, hours and cOl!ditions 

9 

---
1;mder ·,.,hich visits may be made. 

____ '1'11'3 m1!!lber of corres:pondents permitted each inmate 
l:i.beral as available staff ,\-lHl permit. 

is as 

El~ment 

Paragraph 

1.1 

.2 

.3 

.4 

.5 

.6 

.7 

.8 

.9 

_____ No i:n.mate is ~revented from lvriting because he is ,.,ithout ftmds. .10 

.. 

Records are kept of all incoming and outgoine mail, i..l1cluding ----
the nam.es and addresses. 

Inmat~s are not used in 'Processing mail. ----- .. 
__ Restriction of mail is not used as ptmishment for offenses­

not related thereto. 

No actual administrative powers have been delegated to the 
imnate. 

The irunate cO'lIDcil is governed by a ,.,ritten constitution and 
by-la'\vs and includes provisions for selection of members. 

16 ___ Tems of office of irunates on the irunate cOlIDcil are limited 
to not more than six months. 

(Page 1 of 2 Pages) 

.11 

.12 

.13 

2.1 

.2 

.3 

Reference 
Page 

542 

543 

543 

543 

543 

543 

544 

544 

545 

546 

546 

546 

546 

548 

548 

548 



.,~----------------

ACA Hanual of CORRECTIONAL STANDARDS 
Chapter 33 
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If Inmate Activities and Privileges. II 

Item 
Rating Reference 

Page 
Element 
Paragraph 

-------------'.---.~-------------------,,------------------------------- ------------------------
17 The 1yarden reserves the right to remove from office inadequate ---

members of the inmate council. 

18 The inmate council meets not less than twice a month. ---
19 ____ The executive committee of the inmate council meets 1yUh 

the ''larden at least once a month. 

20 ___ Deliberation of council meetings are in accordance 'I'lith 
IIRoberts Rules of Order" and are conscientiously reported. 

21 _____ The inmate advisory council is given adequate facilities and 
supplies. 

22 ____ A reasonable monthly maximum is placed on canteen purchases. 

23 ___ Hark-ups over cost do not exceed those in neighborhood 
stores outside. 

24 __ _ 
The management of the canteen is safeguarded by an accounting 
system. 

25 ____ An institution publication primarily written by and for the 
iPJnate population is published on a regular basis. 

26 __ Special emphasis is made to select some type of program 
appropriate for the physically.or mentally handicapped inmate. 

~-- NA (Not App15.cable) fu..'1'la.lJ.ation for each such ratine: of ~"1 iten. 

--- Revtsion suegestions for itet1s, paragraphs or checklists. 

.4 

.5 

.6 

.7 

.8 

3.1 

.2 

• 3 

4.1 

6.1 

--- RecoiTmeI'.dations for additional subjects or elements for the HANUAL. 

--- Improvement of procednre or in physical pia.lJ.t reSUlting from the use 
of the Corrections Evaluation Report. 

548 

548 

548 

549 

551 

551 

551 

552 

554 
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.'~ Chapter 34 

ACA Hanl.la1 of COnRECTION"AL STANDARDS t 
. Corrections Evalnation Repor 

"Facilities and ProEram for Illemen. 1I 

Item 
Rating 

t from the men's institution. 1 _____ The institution is separa e 

S ·t r of the institution is built-in and available if it 2 ____ ectITJ. ~ . o<>nt 
becomes necessary, but is not too eVl .v~ • 

3 ____ _ There are no bars at \·,indolYS or r,:rillec1 doors. 

. e s are used, ttFiremen 1 s 4- Hbere security or detentlon ,scre '1. ., 

-- Releases tl are provided 011 the exterJ.or. 

. ded ivith sound D~.sci')line and detention facilities ax: :rovl 
5 --- isolation ,,,ithin the area and bet,.,een "hv rooms. 

. .led with sine,:le 6 ___ . ___ Inmates are prOV1\l. _ rooms. 

7 --- There is a "lOman superintendent. 

. of bllildinfT availabJe 8 _._. ___ The institution has a separate sectlon -
for disturbed in.mates. 

1 . mad~ of state, cOl.mty and l.ocal 9 Fpllest lJ):'actica ul',le lS 
---- ·s· ervices anr'l. hospital facilities • medical 

n· t'ons and narcotics are A +-e pernf>tua1 i nventorv of me .. 1ca J_._ 1 0 . ccura" '- ~ .- . . 1 tl t' 1 S 
-. ----- . ,,'-a l' "'ed' 1'",. accord ,d.th state an~ federa regu a J.OL .• mal ... \' . "J 

11 , 1 l'ort neriod of her sentence 
____ An il'Jnate mother ~ ,·,ho na~ ~,,-y ... a s. f~~ hel' baby "lhen she 

left and who is ' n a. POs:.'-tlon ,,0 care . . . 1 . t' _ 
'.L. "'al"e for her babY ln t 1~ lns J. retnI'!lS to the cOMi11mJ.t.Y, may v .- • •• 

tutiol1 until s1J.e leaves. 

J.2 - staff traininr; but also h d' J nrop"ram i''l.cl,~d.es not OP-'.~T 
.--- T. e .m~ J.e:a . . '. . t' d labora+OT'r technical for !'2'1rSe' s aide, cle!1tal aSS1S a~J.c, an.. . v'. 

ajrJ ef3. 

Element Reference 
Para!?"ra}1h Page 

-~-

0.1 576 

1.1 560 

.2 560 

,,3 561 

.4 562 

.5 562 

2.1 564 

4.1 566 

5.1 566 

.2 509 

568 

568 

l~ Tl~e neo inal l)r()~raJ11 5.ncl11Cl~s CO'lrses in first ai0., home nursine:, -_ ...... --
and child care. .5 568 

cl t' department standards, The train:i.nc: prog:ram !'leats state e.:lca 1011 _ 
_. __ ._.- and. can be crediterl tmV'arcls eradl1.atJ.on. 

l~· 
.6 568 

. d ,,-' (as defined in V t ; ona) trail1jJ:lJ! anrl vocatJ.onal p. l~ca"J.()n ~ . -. 1 
15 oca . .. . .. 1 t of thA vocat, Q,'a ---- the J-r.AHFAL) are d;.sti11..qnishab .e aSl1ec S .' •..• 

!,ro2'rron • 6.1 569 

\ I (Page 1 of 2 Pages) • 
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Item 
RatLllg 

16 ______ The scope of the educational program in the institution 
includes the process for social education. 

17 _____ The institution does utilize to the fttilest work assignments 
as training sittmtions. 

18 ______ A psychiatrist is available on a part-tLme basis. 

19 ___ Services of a psychologist are available 011 at least a part­
time basis. 

20 __ Full-time social worke. rs are em 1 d .. p._o~re _. 

21 _____ Attendance of religious services is not compulso~J. 

Element 
Paragraph 

.2 

7.1 

8.1 

.2 

.3 

9.1 

22 ___ The level of reading material fou.'tJ.d in the library is sufficien.tlv 
broad to serve the total ranee of readine ability fOtL~d in the ~ 
population. 10.1 

23 - __ Staff are trained to 11e a1'lare of group L'tJ.fluences and to 
develop greater skills in utilizi..'tJ.~ their in.J..i:J.uences positively 
as pJ.anned treatment techniques. 11.1 

24 Inmate participation in leisure time activities is b 'L.. 3r C· .. lOlce. 

25 ___ 1-vomen parolees have female parole officers. 

26 Parole officers knm'1 and follol'1 the 1'10man dnrine her insti­
tutional period. 

27 There is maximum cooperation bet"reen the institution and 
paroling authorities from the beginning of incarceration. 

Sunpl ementan:.B~Doz:t s. 1!r4ic~_~_!!lllllbeJ'_SL'tJ.i.J2Qle of_..reD_~rtl}_~tt_~cl~i!). 

--- NA (Not Ap,licable) F,:;q>la.nat~.on for each such. rating of an item. 

--- Revision sl1g{!esti0ns for items, para!!raphs or check~_ists. 

12.1 

14.1 

.2 

.3 

-- Reconmendatiolls for additional subjects or elements for the JU'.J\TlJAI,. 

---- Improvement of procedure or in physical lllant resnlti.ng from the nse 
of the Corrections Evaluation Report. -

Reference 
Page 

569 

570 

·571 

571 

571 

573 

574 

574 

574 

576 

576 

576 

ACA Hanual of CORHECTIONAL STANDARDS 
Chapter 35 cl!* Corrections Evaluation Report 

IIFacilities and Proe;rams for Youthfu~ Offenders." 
Item 

Rating 
~lement 

Parap:ral1h 
::::::=:====:=::::::::::::= 

1 ___ Flexibility and openness {o chane;e 
policies, procedures, ~nd programs 
offenders. 

is an intee;ral part of the 
developed for youthfu.l 

2 _-.._ The correctional program provides the individual ""ith experiences 
with success and achievement in areas where such experie~ces have 

1.1 

been lacking in the past. 4.1 

3 ____ The institutional program is so planned that the offender spends 
a major part of his free time in a group of no more than 20 that 
is u!lder the leadershil' of a capable, interested staff member 
l'lith l'Thom he can achieve a close relationship. 5.1 

IF CI)NSJJ)ER'ED A lARGE CORRECTIONAL SYSTEH:' (Current population _____ , __ ) 

4 There are community' based-evaltmtion and treatment centers. .2 

5 ___ The facilities are open and comparatively small units. .3 

6 _______ There are facilities for youthful offenders requiring specialized 
services for medical, socio-vocational handicaps. .4 

7 ____ There are medium security training institutions. .5 

8 ___ There are facilities for the unusually agressive, 
sophisticated long-ter.m cases. 

9 ___ There· are general purpose facilities~ 

.6. 

.7 

'::1 10 There are IIhalf -l'laY houses II. .7 

• ij : CONSlDE:D a:o:rr:::::e:O:~~:~::d ~::: 5:::::::i: ..... e-~-fA-NU-'A-L-a-n-d-) 
"'~ depending upon experience and statistics, there are adequate 
'~1 facilities to meet the required needs. .9 

'.;' 

'I 
.~ IF CONSIDERED A SHALL CORRECTIONAL SYSTE.M: (Population: 

1 12 ,1 

-_._--) 

_______ There is at least one general purpose institution for offenders. .10 
') 

13 ______ As much of the inmates early 9rientation as possible is done 
by staff. 6.1 

14 _______ One of the goals of the education and vocational traini..~ program 
is to develop within the irunate the !'Iill to compete in the 
conmuni ty • .2 

Reference 
Page 

580 

584 

587 

587 

588 

588 

588 

588 

588 

588 

588 

588 

591 

593 

iH~ This report should be used in conjuctioll 1'lith the Corrections Evaluation Reports for 
Chapters 19 through 33 since it does not repeat those subject areas • 
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POSITION 

p. 
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Chapter 35 

Item 
Rating 

Element Reference 
Paragraph Page .-------... -.~-~. ._-----.-----_. __ .-

15 ____ -'Physical custody is de-emphasized wherever possible. .3 

16 ___ 'i'Tide use is made of individual and group counseling. .4 

17 ___ Ample provision is made for cOlmmmity contacts. .5 

18 ___ Considering total staff complement, there is no more than three 
inmates per one staff member. 7.1 

19 ___ In living quarters, ample provisions are made for the grouping 
of ll1TI1ates raneing from 8 to about 15. .2 

20 ___ Persolmel, includin~ the correctional officers ~.,ho work in living 
quarters and recreational programs, are given full opportunity 
to flUlction in flexible, positive roles in ~'lhich they are avlare 
of their fV.nction as models for the youths. .3 

21 ___ Person.'I1el in supportative roles such as maintenance, clerical, 
etc., are utilized as important members of the treatment team. .4 

22 ____ Provisions are made for conthmed evaluation and research. 9.1 

23 _____ As a feature of the lllInate treatment program, oDtilnal contact 
is made with COlnr:lU11i ty, institutions, persons, and ,.,ri th 
academic and professional groups. 

___ HA (Not Applicable) lli,.1?lanation for each such rating of an item. 

____ Revision sl1p,gestions for items, paragraphs or checklists. 

10.1 

~ __ Recor!l1lendations for additional subjects or elements for the I-LI\.NU"'"I,. 

___ Improvement of procedure or in physical plant restu ting from the use 
of the Corrections Evaluation ReDort. 

rIA}]}!; POSITION AGENCY/UNIT 

(Page 2 of 2 Pag~s 
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Chapter No. ---
Reference: 

Item Number 

Element Paragraph 

Page Number 

(complete) 

Supplementary Report 

Subjec t: 

Form 2 - '67 
Corrections Evaluation Report 

Improvement from Evaluation 

NA (Not Applicable) Explanation 

Revision Suggestion 

Additional Subjects 

[::J 
II 
[::J 
Ii 

~IMP~O~RTANT~N§§OTE~Y ~b~' ~. ~~~~~~~~ lc : ~ su mlSSlon of this report provides a valued contribution ~ 

of practical information essential for the next revision of the Manual. It \·fill ' 

receive the careful considerat.ion of an ACA Committee. VIE DO APPTIECIATE YOUR HELP. 

Evaluator Position Agency/Unit 

Page, ___ of ___ pages Date: ----

13 
:1 

l J 

Page 2 

FOLDER 

American Correctional Association 

Instruction for Evaluator's & Routing Schedule 

.: 

-_. 

Form 1-'67 

The C!1apter from the Hanual; instructions for Evaluator's 

and Routing Bched'.lle (#1); additional blank Corrections 

Evaluation Report Forms for your chapter; and t~~e Supple­

mentary Report Forms (#.2) will be forwarded by you to the 

next listed ~valua tor. Initial the HOll ti!1G St;;l1Gdule and 

date the completion of your assignment. 

SUPPLEMENTARY 

REPORTS: Each improvement of procedure or in the physical facilities 

resulting from your participation in this survey, no matter 

hoI'! minor it may appear to you, must be recogniz,:::!d by 

describing it on fl. Supplementax'Y Heport l"orm (2) Eaeh (Nt.) Item rated as Not Applicable 

or not a11swered requires an explanation on the Supplementary Report Form (#2). 

In addition you may wish to use these forms to suggest a 

revision in items, paragraphs, checklists or to recommend a subject for inclusion in 

the next edition of the Hanual. 

Please indicate at the bottom of the Corrections Evaluation Report 

for your chapter the number of Supplementary Reports you 

are submitting with your checklist. 
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Chapter No., ____ _ American Correctional Association 
Form 1 -'67 

To: 

YOU 

YOUR 

RATINGS 

SYNBOLS 

(x) 

(-) 

(0) 

(NA) 

Instructions for Evaluators & Routing Schedule 

Position Name 
Completed 
Initial-Date 

1. ________________________________________________ ___ 
2. ____________________________________________ _ 
3. ____________________________________________ _ 
4. __________________________ . ______________ __ 
5. ______________________________________________________ ___ 
6. ___________________________________________ __ 
7. ____________________________________________ _ 
8. ____________ . ________________________________ __ 
9. ----______________________________________ __ 

10. _____________________________________________ _ 

FINAL EVALUATOH 

have been selected to assist in the evaluation o~ our procedures and facilities 
in comparison ~li til the l-1:anual of eg~rectional Standards of the American 
Correctional Association. This will be a reviev/ and ready reference of the 
material presented in the orientation meeting. 

responsibility, together with the persons listed above, will be to evaluate 
the extent to \.,rhich we meet the standards described in the attached Chapter. 
The essential Elements are first listed in numerical order and then described 
in correspondingly numbered paragraphs. A series of Items, or questions, have 
been taken from these same paragraphs. If it is not understood read the pru'a­
graph in the Hanual which is referred to by page and element number in the 
right margin oi-:u:ie Corrections Evaluation Report (CER) checklist. 

will not be assigned until the attached chapter has been studied. Symbols 
are used in marking the CER checklist. As an Evaluator you select the one 
which in your judzment best describes our sit).lation when compared wi th the 
described standards. Immediately u.pon completion of your reports they will 
be sent by you directly to the Final ~valuator for this chapter as shown 
in the above list. 

Each Itt_nt must be scored with one of the following: 

The provision or conditions are present to the extent that the Item may 
be posiT~vely answered without any qualifications. 

There is some minor variation or omission of the requirements as described 
in the numbered paragraph related to the Element. 

The essential factors are missing or so limited as to be ineffective. 

The Item cannot be applied to the local situation. Each use of t.l-J.is Symbol 
requires an explanation on the enclosed form which you will attach to the 
CEH("..hecklist when forwarded to the Final Evaluator. 

11 

the same survey material. Validation will often require the acquisition of 
supplemental information. The conference method, utilizing administrative 
staff, is essential in the analysiS phase of the survey. Valid interpretation 
requires that careful consideration be given to all factors. 

The survey may expose an unintended illegal or dangerous practice. 
In these cases, information should be double checked and, if the conclusions 
are still valid, immediate action should be taken to correct the situation. 

For the most part, however, it is advisable to h:::>ld a series of conferences 
with administrative staff to discuss the conclusions, <.\ny procedural changes 
required, and how such changes are to be implemented. 

A follow-up form for written communications should be used by the 
administrative staff where it is vital that additional information be ob­
tained or where there must be assurance of the dissemination of essential 
information. In many other instances, verbal communication, will suffice. 

The administrator should compile a list of the recommended changes 
and, at a later date, check to assure compliance. 

A record should be made of improvements, poth in procedures and 
physical plant, which have been made as a result of the survey. Such in­
formation permits giving appropriate recognition to responsible personnel 
as well as documentation of the value of line personnel actually applying 
a set of standards which evaluate management's operations. 

IV. VERIFICATION 

The values of conducting a self-administered survey are many. Self-ap­
praisal results in immediate improvements in programs, procedures and the 
physical plant. Thoughtful examination, in detail, of programs will suggest 
many points for improvement and stimulate imagination. Staff development 
and stimulation are inevitable since the benefits of evaluation accrue chiefly 
to the persons who go through the process of analytical appraisal. 

In the process of the survey, an alert administrator will involve as 
many individuals as possible for more suggestions for improvement will 
be developed if others are brought into the process. The experience of the 
line worker is particularly essential. The validation of the study by an 
outside qualified appraiser is highly recommended. 

The surveys are also in support of corrections as a profession. One of 
the marks of maturity of a profession is the establishment of standards by 
which the work of its members can be evaluated. It is with this in mind that 
the American Correctional Association requests that duplicate copies of 
the survey findings and the resulting improvements be forwarded to the 
Association for the purpose of analysis and research. ALL REPORTS WILL 
BE HELD AS CONFIDENTIAL. 

It is the hope of the American Correctional Association that the testing 
of the standards will be helpful to those participating in a survey but also 
provide some objective measurement of their reliability and validity. The 
members of the Association are aware that correctional procedures are 
undergoing rapid changes. Suggestions to improve effectiveness and con­
structive criticism of current survey methodology is essential to its progress. 
Comments and suggestions are sincerely invited. 

10 
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When materials are received, one final evaluator should be selected 
for each chapter area to be studied. Selection of final evaluators should be 
based on expertise and responsibility, e.g., those having major functional or 
line responsibility for the area of study. 

Orientation to the materials and procedures and conditioning of final 
evaluators for the study should be the responsibility of the study coordina­
tor. 

Responsibility for selection, orientation, and conditioning of supple­
mental evaluators should be delegated to the final evaluator of each study 
team. Remember that involvement of line personnel as supplemental evalu­
ators is particularly important. In Appendix B, Illustration A provides a 
"Sample Assignment of Evaluators by Chapters." 

A folder should be prepared for each chapter area to be studied and 
should include: 

a. A copy of the appropriate chapter from the Manual 
b. One copy of the Instructions for Evaluators and Routing Schedule 

Form 1 which is prepared in advance by the coordinator and desig­
nates the routing pattern for the folder. 

c. One copy of the appropriate Corrections Evaluation Report for each 
evaluator. 

d. Five or more copies of the Supplementary Report, Form 2, for each 
evaluator. 

Supplemental ratings should be made independently and collaboration 
among supplemental evaluators should be discouraged until all Corrections 
Evaluation Reports have been received by the final evaluator. 

When all ratings have been made and the summary data forms have 
been completed, copies of Forms 2, 3 and 4 should be mailed to the Ameri­
can Correctional Association. 

Remember that all forms and materials used in self-evaluation studies 
are furnished free except the Manual of Correctional Standards, which is 
published by the American Correctional Association and may be purchased 
for $6.00 per copy. Its chapters have not been reproduced separately. 

III. EVALUATION 

Caution must be exercised if the administrator is to draw valid conclusions. 
Error can be found in the process of collecting data as well as in the inter­
pretation of the data. Error can be unintentional or deliberate. 

First, be sure that the individual raters are free to give honest answers 
to the questions. They must clearly understand and uniformly apply the 
symbols used in answering the questions. For example, where the answers 
to the same question vary one might jump to the conclusion that there is a 
problem of communication and dissemination of information within the 
organization. It might well be, however, that the question itself is poorly 
constructed, not relative or misunderstood by some of the raters. It is 
essential that the raters study the paragraph of the Manual upon which the 
question is based and not depend on memory or confuse local practice with 
the standard under consideration. 

It is sufficient to note that various conclusions might be drawn from 
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columns. Prior to receiving the reports from the supplemental evaluators, 
the final evaluator should compll;!te a Corrections Evaluation Report. Rat­
ings from this report should be entered in the last "evaluator" column on 
the Evaluator's Chapter Report and identified by inserting the word "final" 
at the top of that column. The final rating should be a composit made after 
consultation with evaluators where different ratings for the same item have 
been made. Earlier ratings by evaluators are not changed as a result of the 
consultations. Rather, the final rating represents the judgement of the 
final evaluator as shaped by the opinions of the supplemental evaluators. 
Rating disparities on a given item may be indicative of insufficient job 
orientation or breakdown in staff communications and may serve as a basis 
for staff development efforts following the study. To complete the tabula­
tion of data on the Evaluator's Chapter Report, total the number of items 
rated (NA) and subtract that amount from the total number of items in 
the chapter to determine the number deemed acceptable. For example, there 
may be 44 items and 9 are rated (NA), then subtract 9 from 44 and the 
acceptable number is 35. The percentages for (X), (-) and (0) are then 
determined by dividing those sums by the acceptable number. It should be 
noted that the percentage of (NA) ratings is computed separately and is 
obtained by dividing the number of (NA) ratings by the total number of 
items contained in, the chapter. If more than one page is required, the 
subtotals are posted on the following pages, but percentages are computed 
only on the last page (See Appendix B, Illustration B on pages 20 and 21 
for sample). 

(5) CORRECTIONS EVALUATION REPORT BY CHAPTERS. A member 
of the staff designated for this purpose and who may be referred to as the 
study coordinator should receive from the final evaluators their Chapter 
Reports Form 3. Chapter numbers are entered consecutively on the Form 4 
in the spaces provided at the top of the vertical columns. Item numbers are 
entered in the left-hand vertical column to the extent of the number of 
items in the longest Corrections Evaluation Report. Since each Form 4 will 
accommodate only six items, additional forms will be required. Frequency 
of (X), (-) and (0) for each item is transferred from Form 3 to Form 4 
(See example on page 22) . 

Percentages of (X), (-) and (0) for each item are computed on the 
ba~is of the number of evaluators who accepted the item. Computation of 
percentages for (NA) responses are handled separately and are made on 
the basis of the total number of evaluators. The data may then be converted 
into bargraphs as shown in Appendix B, Illustrations D and E. 

B. Conducting the Study 

Specific responsibility should be assigned for the. planning and exe­
cution of the study by appointing a study coordinator. The coordinator, 
with the guidance of the agency or institution administrator, should estab­
lish the scope of the study or the chapter areas to be surveyed. A deter­
mination should then be made as to the number of evaluators to be used in 
each area. 

Material requirements may then be determined by the following in­
structions contained in a separate mimeographed statement which will be 
provided. The necessary materials can then be ordered by completing an 
Order Agreement, Form 5, a sample of which appears in Appendix A on 
pages 17 and 18. 

8 



~-. ---------------

• a· 

Institution "C"-The committee routinely assigns new inmates to institu­
tional maintenance or prison industries. Vocational education is offered 
to those inmates who demonstrate motivation and interest in their 
maintenance or industry assignment. The appropriate rating is "0." 

Institution "D"-Is designed for youthful offenders and has no industries 
program. Programs have been deliberately and exclusively designed to 
provide academic and vocational education. The appropriate rating is 
"NA." 

It is important to note that the mere absence of the essential element 
described does not justify a rating of "NA." Rather, use of this rating is 
based upon thorough consideration of the appropriateness of the element as 
related to the agency's operations and correctional objectives. 

Disagreement with the standard is not a justifiable basis for a "not 
applicable" rating. The standard should be considered a gauge against which 
existing services are measured. If services or programs are found to be 
deficient, they should be rated accordingly with dissent or disagreement 
with the standard expressed through the use of a "Supplementary Report" 
Form 2 which provides for Manual revision suggestions. 

Unless otherwise stated, all ratings will apply to the institution rated 
and not to the entire department. 

(3) SUPPLEMENTARY REPORTS. The Supplementary Reports Form 2 is 
of vital importance to the feedback process for expansion and revision uf 
the Manual. A sample of this form appears on page 13. Completion of this 
form is required when: 

a. An (NA) response is made. A supporting explanation is essential for 
each statement which is not answered or which is rejected as being 
not applicable. 

b. An improvement has resulted from the study. If the improvement is 
made "on the spot," credit may be taken in scoring but a notation, 
indicating the nature of the improvement, should be made on a 
Supplementary Report. 

c. A revision of the Manual or of the standard, as stated, is recom­
mended. Feedback resulting from action testing of the standards 
provides the opportunity for broader participation from the field 
in contributing to revision of the standards. 

d. An addition to the Manual or the inclusion of additional standards 
is recommended. 

The purpose of each Supplementary Report should be identified by 
checking the appropriate box in the upper right-hand corner of the form. A 
separate form should be used for each item even though explanations may 
be identical to those submitted for other items. Completed Corrections 
Evaluation Reports and Supplementary Reports are submitted directly to 
the final evaluator rather than routed through other evaluators. 

(4) EVALUATOR'S CHAPTER REPORT. The final evaluator for a chapter 
receives directly from assigned supplemental evaluators their completed 
Corrections Evaluation Reports and Supplementary Reports. Their ratings 
are transferred to the Evaluator's Chapter Report Form 3. Evaluators are 
identified .on Form 3 by the number corresponding to that assigned on the 
Evaluator's Instructions and Routing Schedule, Form 1. The sums of the 
various symbols for each numbered item are entered in the subtotal 
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/'T"~ faa , e. v e ients nee e or 
health, should be plentiful and of wide variety. It should be well pre­
pared and well served. The food service program is of fundamental im­
portance in the maintenance of good morale. Accordingly, food should 
be budgeted on the basis of proper dietary standards. Due to the variance 
in food costs, and because accounting methods differ, food should not be 
budgeted on the basis of a stated sum allocated for food. 

listing of the basic 

elements. Then there ~i:s~an~e;xp;;1~8;n;8~t~i~oun~~------------~~~~~ 
The principles of food and nutrition in relation to successful food ser-

or /Discussion! of all the listed vices which may be established for a state correctional system are dis-
factors in paragraphs with corres- cussed in six (6) broad areas as listed below: 

ponding ..... ~t==~..:Gi=o=r=r=e=c=t=i:O~ns=-_~_~~::. enu Planning. 
Evaluation Reports are a series ot All wards, inmates, and employees served in the department or facility 

ti )iItsD".lI should be fed a wholesome and nutritionally adequate diet provided 
ques' ons or ~ from the text by a combination of common foods. A basic pattern menu must be 
of the MANUAL. In the right margin established to accompany the approved standard weighted ration. 
there is a 1B!Jerence/ to the ~ Daily, weekly, ten-day cycle, or monthly menus should be planned in 

advance of food preparation. These form the basis for purchasing. 
and the /Paragrapb/ which explains 

the Item. It more than one question 

is taken from the same paragraph or 

discussion a second digit is added 

as shown in the example. 

The "Items" are rated by using the 

symbols described below. They are 

placed vn the/lines y the numbers in 

the lett )nargin. 

Chapter 27 

L@ 
Ratin 

DISCUSSION OF PRINCIPLES 

1. Menu Planning. 

All wards, inmates, and employees served in the department or facility 
should be fed a wholesome and nutritionally adequate diet provided by 

combination of common foods. These should be of quality, kind, and 
aunt to meet the recommended daily dietary allowances (latest re­
'on) of the Food and Nutrition Board of the National Research Coun-

cil specific food nuh'ients for sex and age groups. All rations shall be 
, 2. prescnby a qualified nutritionist. 
-2 Abasi atte~ menu must be established to accompany the approved 

• J standardw 'hted ration. Daily, weekly, ten-day cycle, or monthly menus 
shall be plann in advance of food preparation. 

"Food Service." 
Evaluation Report 

Reference 
Pa e 

1 ~_';I- Daily dietary allowances meet the detailed requirements 
of the food and nutrition board of the National Research 
Council. 

445 

2 

3 

4 

___ All rations are prescribed by a qualified nutritionist. 

______ A basic pattern menu is established to accam~ the 
approved standard weighted ration. 

______ Menus are planned in advance at food preparation on a 
daily , weekly, ten day, or monthly pattern. 
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(1) CORRECTIONS EVALUATION'REPORTS are found in Appendix C 
for chapters three through thirty-five, These chapters are concerned with 
three areas: Correctional Process in the Community; Central Correctional 
Administration; and Correctional Institutions. Each chapter represents the 
cooperative work of a number of writers and consultants. They were as­
signed subject areas and requested to list at the start of their chapters brief 
statements of the principal topics under consideration as standards. 

For the purpose of this survey, the principle features identified as 
"essential elements" are considered to be mandatory when stated impera­
tively through the use of the words "shall" or "must." In some instances, 
the mandatory requirement is inferred from the explanation of the feature 
in the numbered paragraph. 

Absolute measurements are seldom achieved in the social sciences. It 
is ,equally difficult to be definitive in the description of a model or standard 
correctional practice. Some of the chapters contain statements which cannot 
be realistically regarded as descriptive of a standard, although some fringe 
benefits might well accrue by such implementation of the feature as ideally 
described. 

It is hoped that by this process of testing and retesting the Manual, 
through the use of these Corrections Evaluation Reports, there will be more 
extensive application of the standards and Ii growing acceptance of their 
validity and reliability. 

In order that they may receive realistic criticism and be improved in 
form and content, the method of their construction is described in detail 
with the example on page 6. 

(2) RATING SYMBOLS are used in marking the Corrections Evaluation 
Reports. The evaluator places one of the four symbols in the space provided 
in front of each item. They are defined as follows: 

(X) The provision or conditions are present to the extent that the 
question may be answered affirmatively without qualification. 

(-) There is some minor variation or omission of the required 
features within the element. 

(0) The essential factors are missing or so limited as to be inef­
fective. 

(NA) Not answered or Not Applicable. 

The following item is presented as an example of appropriate use of 
the rating symbols as applied to four institutions with programs which vary 
in their degree of compliance with a standard. (Chapter 30, Item #49) 

"Correctional industries and vocational education are so related that the 
exploratory and preliminary training is done in the vocational training shops 
with a systematic flow of trainees, through the assignment committee, into 
appropriate prison industries." 

Institution "A"-Coordination and relationship between industrial program 
and vocational education program totally achieves the desired level of 
compliance. The appropriate rating is "X." 

Institution "B"-Essentially follows the recommended practice but deviates 
in that a few inmates are placed immediately into the industries pro­
gram, by the assignment committee, because of limited availability of 
vocational education placements. The appropriate rating is "_.n 
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the particular agency or institution. All Corrections Evaluation Reports 
are based on the Manual as written by the practitioners in the field and as 
endorsed by the Association for pUblication. 

B. Delegation of Duties 

A correctional administrator cannot expect to successfully complete 
this project without delegating survey duties. In Appendix B, Illustration A 
presents suggestions for assignment of evaluators by chapters. The symbol 
"R" indicates the person that could have final responsibility for evaluation 
of a chapter. The symbol "A" suggests the supplemental evaluators. This is 
only a suggested allocation, and any other positions may be utilized. This 
illustration will also aid the administrator in determining how many sets of 
Corrections Evaluation Reports to order. 

C. Basic Tool 

The first step in preparing for the survey is to make the Manual of 
Correctional Standards accessible to all employees. The importance of the 
Manual cannot be overemphasized. It is the key tool in the survey. Ideally, 
correctional administrators would do well to give a copy of the Manual to 
new employees as the first phase of orientation to a correctional career. 
For the purpose of the self-application, the Manual should be made readily 
accessible to all participants. Individual copies should be given to key 
administrative staff. Manuals can be ordered in conjunction with the Cor­
rections Evaluation Reports, but it is important that Manuals be available 
to staff prior to the survey. 

Please note that the Corrections Evaluation Reports in this "Study 
Guide" are printed on white paper and on both sides of the sheet. In order 
to facilitate their recognition and sorting, the reports for the chapters in 
each of the three parts will have a distinctive color and will be printed on 
only one side of the sheet when reproduced for survey use. 

II. APPLICATION 
A. Measurement Tools 

Measurement tools have been developed to enhance the utility of the 
Manual through an action process which permits agencies and institutions to 
gauge the design and operation of their programs against national standards. 
In advance of the conduct of the self-appraisal study, all personnel should 
have complete orientation to the measurement tools required and a clear 
understanding as to why and how they will be utilized. The tools are: 

(1) The Corrections Evaluation Reports 
(2) Rating Symbols 
(3) Supplementary Reports 
(4) Evaluator's Chapter Report 
(5) Corrections Evaluation Report by Cha:r.,ters 

4 
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INTRODUCTION 

The instructional material is planned for use in the following sequence: 
(1) Orientation, (2) Application, (3) Evaluation, and (4) Verification. 

In essence, the method is that of a self-appraisal in questionnaire form 
applied, at the grass roots of the organization, by those persons directly 
concerned with a process. Verification of the results may be obtained if 
the findings are confirmed by a qualified consultant. 

The self-appraisal method is used because the ratings are the product of 
those directly involved with the process and will result in immediate pro­
gram, procedural and physical improvements. Personnel serving as evalu­
ators receive a training experience by going through this process of com­
paring their experience with that of their professional colleagues as 
described in the standards. 

The elimination of sub-standard practices decreases the opportunity for 
undeserved criticism. Public awareness of adverse conditions, which cannot 
be changed because of budget restrictions, will often cause such criticism 
to more correctly be directed to the responsible officials. Self-appraisal 
should be a continuing "must" for an administrators. 

Use of materials provided through the American Correctional Associa­
tion is subject to providing the Association with a confidential copy of the 
application results. It should be clearly understood that the Association 
desires the feed-back for assessment of the reliability and validity of the 
standards as well as for reference in the next revision of the Manual. The 
methodology is not perfected, but it is a practical beginning in the fostering 
of improvement of standards of correctional practice. Specific reports are 
required for describing the benefits derived from using the standards and 
conversely for not answering or finding that an item is not applicable. Sug­
gestions for improvement are sincerely solicited, for only with constructive 
criticism can progress be assured. 

I. ORIENTATION 

A. Conferences 

Advantages from the use of the Manual in the procedure for self-evalu­
ation cannot be known in advance. The project must be clearly presented 
in orientation conferences to those persons who will be principally concerned 
with carrying out the administrative details. 

The key to a successful survey is obtaining supportive staff acceptance. 
Initially, one may expect to experience some resistance from both the staff 
and line employees. For the most part, this resistance can be overcome by 
their involvement and by reassuring them that this is indeed a survey and 
not an inquisition. One should reinforce the idea that this is not an "Inspec­
tor General" type survey by or for "outsiders." Many times, insecurity 
of personnel will manifest itself in adverse comments about the Corrections 
Evaluation Reports. In the orientation conferences, comments should be in­
vited concerning the application of the standards, as suggested by the ques­
tions, in order that possible advantages or disadvantages might be con­
sidered in the light of actual work experience and existing conditions of 
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PREFACE 

An organization, to fulfill its mission or realize its objectives, must operate 
pursuant to standards for effectiveness and efficiency. The standards must 
be identifiable, understood, and applied. . 

The Manual of Correctional Standards identifies current standards and 
presents a discussion and description of them for understanding and appli­
cation. 

It is interesting and important to understand these standards in per­
spective. 

In 1946, our national organization presented suggested standards in 
twelve subject areas. This document was promulgated in answer to requests 
of state governors and state legislatures. The standards were needed as 
guidance for action to overcome the serious problems and deficiencies that 
characterized, generally, prison operations for the control and correction 
of offenders. 

By 1950, it was recognized that expansion and updating of the standards 
were needed. Under the effective leadership of Richard A. McGee, a com­
mittee of the nation's correctional leaders, with broad participation by 
writers and consultants, developed the 1954 edition of the Manual of Cor­
rectional Standards. Standards in fifteen additional subject areas were 
presented. 

Through the Manual's widespread use during the 1950's, it was recog­
nized that formal guidance was needed for evaluation of correctional areas 
or systems as to whether the standards were being applied. It was also 
recognized that there should be continuous efforts to update the standards. 
Accordingly, the 1959 edition, for the first time, contained a concluding 
chapter which presented guidelines for self-evaluation by administrators, 
supervisors and first-line correctional workers. 

These two themes were continued by the leadership of the American 
Correctional Association and, with the publication of the 1966 edition, plans 
were formulated to supplement the Manual with the publication of a 
"Study Guide" for its application. The pioneering work of Dr. A. LaMont 
Smith is acknowledged in developing the Corrections Evaluation Reports 
and designing this "Study Guide." Now standards in 35 subject areas are 
presented in the Manual and may be used for self-evaluation. 

At this time, these objectives apply. The American Correctional Associ-
ation desires: 

1) Wide distribution of this "Study Guide" 
2) Comprehensive self-evaluation 
3) Critical appraisal of the standards as a basis for the next revision 

of the Manual 
4) Development of an accreditation plan as a next logical step 

The Association has created the Self-Evaluation Committee to under­
take this work. It will be my pleasure to chair this committee as it was a 
very rewarding experience to head the committee which developed the 
1966 edition of the Manual of Correctional Standards. 

Vol ALTER DUNBAR 

Chairman 
Self-Evaluation 
Committee 



FOREWORD 

During the year 1966, one national institute for state correctional directors 
and four regional institutes for wardens and superintendents were held. 
These were made possible through a grant from the Office of Law Enforce­
ment Assistance. One of the major recommendations of these institutes 
was the creation of tools for the evaluation of correctional programs, agencies and systems. 

The importance of a tool for evaluation had been foreseen by the 
Editorial Committee of the .Manual of Correctional Standards. The 1959 
revision, in Chapter 34, contained material entitled "Evaluation by Use of 
Correctional Standards" and the 1966 revision contained, in Chapter 36 
under the title "Standards to Measure Effectiveness," specific information 
concerning forms and the use of the Manual of Correctional Standards for reference. 

To fulfill the request made by correctional administrators and to 
satisfy the many requests received from institutions and agencies for an 
evaluation tool, an extension of time and an enlargement 0"£ the original 
grant was approved by the Office of Law Enforcement Assistance. This 
made possible the final preparation of the Corrections Evaluation Reports 
for all chapters and this "Study Guide" of instructions for self-evaluation. 

The availability of evaluation reports for each chapter of the Manual 
oj Correctional Standards maKes the following contributions: 

1. Provides a tool for self-evaluation based on the Manual oj Correctional 
Standards which was prepared by a nationwide committee consisting of 
approximately 137 experts in the field of corrections. 

2. Makes possible a graphic presentation of strengths, weaknesses and 
needs of an institution, agency or system. 

3. Provides an excellent resource for staff development programs through 
involving staff as evaluators. 

4. Provides a reference tool which can be used by consultants for an ob­
jective evaluation of an institution, agency or system. 

5. Serves as an effective method of short and long range planning upon 
which requests for funds can be predicated either through the normal 
budgetary channels or through grants from private or public sources. 

6. Involves staff as well as administration in providing material for the next 
revision of the Manual of Correctional Standards. 

7. Provides a foundation for future voluntary accreditation. 

The value of this tool will be judged by its use. Many of the Corrections 
Evaluation Reports have been tested; others need to be tested. The advice 
and recommendations of all correctional employees involved in the evalua­
tion activity are earnestly solicited in helping to improve the Manual oj 
Correctional Standards and also the Corrections Evaluation Reports. 

E. PRESTON SHARP, PH.D. 
General Secretary 
American Correctional Association 
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