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This is %he”fourth,year for Innovations in South Carolina Law

A

Enforcement.  The project began in .1979 because a ﬁumbe: of

innovative projects had come to the attention of the College of

Criminal Justice and the Governor's

3

Office of °Criminal Justice
Programs. ° Many of them had been made possible by grants from the
LawsEhforcement Aﬁsistﬁdéé Administration of the Department of

Justice. Over the years,.these funds have

they have not\)completely disappeared. = Despite that fact, law

enforcement agencies‘in_Sbuth Carolina have continued to develop

newlgtogfads which are testimony to their innovative attigude -
an attitude which‘savs, in effect, that they are willing to to
try new approaches’ to old problems,
methods ar; no longe;oéffective. Conversation among the judgés
whq)met in Columbia this Fall to choose the projects which would
be presented ?ht\ﬁhis year's kconferen;e was tYpical of this

attitude.. None of these judges had projectg entered¥‘in thisn

them had something new to

4]

,year's competition, .yet each of

discusS: a new computer program, a new effort to decrease crime
, v

. in certdin areas where it appeared to have been inordinately high -

B

»~for<é period of time, the degree of effectiveness that people on

a new twist on crime
B o}

©

prevention, or something else they had tried which was different,'

oo e I R : :
Not éverything that is tried is successful. Sometimes it seems

0

that nothing works.  Yet, it is;this\Epirit,‘of willingness to

diminished, ;glthougﬁ“

new solutions when old -
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try, to develop, to create new solutions to the ever-increasing l ) (fé;i N | projécts ’produces something quite Qaluable, something worth
problem of crime which gives other départments fand the officers | L shafing with other units,b all éf the projects submitted ;n ”
o in every geﬁ;}tment<3he stamina to "keep onikeepiné on." None of . c 0‘ %; : ' competiﬁion for presént;tion at the 1982 conference are included
this year's innovative projects iavolved a great‘ dgal of. money. ,» %éf o in this~bo§k. ]
Tﬁeyﬂﬁére largely the result of pebple recognizing,éﬁét a problem - o C ff ) FEEE , ‘ 5 _ : i
o éxisted , giving' long and carefil thought to gossible solutions, o 1 ;S } | ] ) | )
. developing a Q@an and then having the courage to go ahead with ; | ) S:é - Pat Watson e e ? N oo
thé plan, to face the possibjlity that it might nqﬁ‘work, but to. ii October, ;982
persévere until the results‘were in. N | ) - \ % . ) . ’ .
. { , o
) The College of Criminal Justice takes a great deal of pleasure 'C 4 | 'i n
in sponsoring this fourth confereﬁqe on Innovations in South . ’ : .
% - Carolina Law Enforcement, along with the Div;sion<of Public “ ? . N v BN ;.
é; ) Safety ~Programs of the 0£fice of the‘Governor. One of the §§% 4 §
Q ‘ purposes of the Co%lege is to prdvideAsupﬁbrt and assistance to ; 7 o o o S : - | /
agencies seeking to develop new programs through the Office of \ ? N
’ Agenc&‘Research'and;Service. By recognizing those agencies which i ° N
‘ o have been innovative in the develoﬁment of new solutions for the m , . . ﬁl
1‘ problems faced ‘by police everywhefe, the College not 'ogiy o | “{f . P ‘ . i
%i encourages other departmentﬁ f; follow, but also makes\pOSSiPle,
through this conference, a shafing of infdrmation which allows - blb | , ¢ . St o o
5 _ othqrs to take advaﬁtage of the new solutions. | ‘ 1 ! e
§§ ; We congratulate this year'; winners whose projectslwillﬁ be - : ) -
i | -' :,
} presented at the fourth annual conference. We also wish to o) i , F %
§§ cﬁngratulate those who submitted ‘projects. which will not be ~ ° . T ‘ , : ( | UL o . ) 2
f; : o : ‘ B
iﬁ pregsented at the conference. Because we believe that each of the ‘ . A : " é
i ' : | o o R i
; | - SRS e ,:»waﬂwmﬂwmnnjﬂﬂjzzgygw‘,“ o e —
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Breathalgé%r VideotapEng Program

0 .
. o°

A Project of: The Greer Police Department ° °

\\ ‘ N L v o
. \\ ' : & - S R o

Since the problem of drinking and driving is becoming one of _

the nation's biggest social problems, law enforcement.agencies

must take action to jnsure that those individuals caught driving

while intoxicated are vigorously prosecuted ~ The breathalyzer

test is one of the maJor parts of the prosecutlon s case agalnse

RS
= ’\\

such a person, so [it is V1ta1 that the Jury be given ample

evidence upon which.to base 1ts verdict.

Vldeotaplng the breathalyzer test not only glves the jury a

good view of the defendant ] behav1or, but it also protects the
individual administering the test.

videotape in court usually results in a gullty plea from the

\
Ry

defendant. The v:deotape equlpment can also be\ used for other

J

A

The threat of u;ing the .

T A SRR R

)

§ 4
AT A Rl

o

The problem ise not a new one.

| recogn1ze the seriousness of that particular problem.« .

‘Breathalyzer Videotaping Program

Submltted by Sgt. Robert L. Vincent and.
Chief James M. Beason of the Greer Police Department

&

o
@

Dr1v1ng wh11e under the 1nf1uence of 1ntox1cants ‘has become

one of the maJor law enforcement problems encountered by the

poelice throughout South Carolina and the natlon in recent years.
Many‘officers] have seen the

carnage on the highwéye for years but have felt unable to do

anythlng about 1t»because the communlty has heretofore falled to

¢

O

féfficersvgréw frustrated with making DUI arrests which, ~when

§ Lo
5

the case went to{trial, often resulted in an ‘acquittal for the
defendanta “The theory is that: since many jurors can empathize
withcthe’defendant, theujury routinely finds \ the defendant not
guilty and they rationaldze this decision on the grounds that the
evidence which was, presented0 lacked credibility, Juries
frequently seem to ‘take the position that if a person works hard
durlng the week and chooses to go out and dr1nk on the weekend
and can drlve home w1thout 1nJur1ng anyone or damaglng property,

it is that person s rlght to do so. Unfprtunately, many people

cdn51der drlhklng and driving to be socially acceptable behavior,

v o
Le . :

During the past year, there has been a changeiinQ'public
“attltude toward the problem. Formation of public interest groups

such as "Cltlzens Agalnst Substance Abuse" and "Mothers Against

i

Drunk Drlvers" (MADD) has focused pub11c attention on’the* problemc

i
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and provided a climate in which police have been ,enconraged to

intensify their enforcement efforts against people who drink and

drive. © (u : f
fa] ® N

o ‘ (O Y

At the same time this was happening, the pumber of’personslwho

influence of drugs

" were being arrested for driving underothe

other than or in addition to alcoholoappeared to be increasing.

Chief James M. Beason of the Greer Police Department became aware \ka

that his officers were spending long periods in court prosecuting :

DUl cases, and that in many cases the defendants were allowed to

plead to lesser charges or, were acquitted Since Juries tended

to minimize the eV1dent1ary va lue of the breathalyzer ‘results,

and an 1ncreas1ng number of persons were refus1ng to. take the .

testy; .Chief Beason dec1ded that the police ought to have as much

N eV1dence as p0881ble to present to a potential Jury This led

0

¢ the Greer Police Department to begin the practice of v1deotap1ng

all breathalyzer examinations.

Beason approached ‘the Greer City CounCil and secured approval

to solicit bids for equipment that would meet ‘the department's

needs. The department also did legal research on the subJect and.

o Y

conferred with the Greer City Attorney and Mun1c1pa1 Recorder on

of such a program, Both were very 9031t1ve

the advisability

‘ TN
toward the proposal. . : N oy
i ! 4 ’ I \!

BB S

&
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~occasion,

. supplied by Carolina Audio Visual in Columbia S.C.
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PUTTING THE PLAN INTO ACTION

N "

- "The yideotaping equipment selected by the department was a 5

3

portable unit capaole of running on batteries if necessary This ~

kw)

prOV1ded a versatility in the\equipment which would "enable 1t on

o

something other than recording

@ . e e

to  be used “for

breathalyzer examinations..

cak

. The "VHS? tape format was . chosen because these tapes were

5 E M < \

readily available in area video  supply stores and because’ they

provided\for 120 minpfeszof taping.  This length worked ont?yery
well because it takes abcut 30 minutes to complete each test, and

therefore four tests could be put on a tape. Since\

o
o

small,-it was also easier to carry and store.

"VHS' was

(S

The department chose to use color equipment because 'of its

E °

versatility, and ‘because there was little or no cost advantagé‘to

us1ng black and vhite. A camera was chosen which was compatible

w1th a Sony video tape recorder that was already in use in the
\\ (SR
_camera was of suffic1ent quality to be

trainlng program. This .

used’ in field s1tuations with confidence," and in order to

.

[/ .
blank recording tapes and a tripod

facilitate outside recording, ké;°

for the camera were purchased. v
ot Q \ © . .
The system that the department finally deCided upon was

It consisted

of the following'items: o | o S . A

¢ o

- (1) Panasonic model NV-8410 video'cassette recorder  ° , .

w

2 TR R ST AT A
'

BT e T




From the shelf to the ceiliﬁg is

10 - °
i

(2) Panasonic model WV-3110 video camera

(3) Panasonicbmodel NV-B55 power suppiy for video cassette

recorder
- (4) 24 Panasonic NV-120 cassette tapes

(5) Davis and Sanford DGH-4 trlpod

0

Total cost of this equipment was approximately“$2400_00 plus

- sales tax.

[

Upon arriﬁal the;camera was jinstalled on a home-made wall

mount, because commerc1ally produced mountlng hardware was not

available. The v1deo-cassette recorder was placed on a shelf on

the operator's side of the breathalyzer. The power supply for
the VCR was directly behind the unit, so. that it was possible for

B

regular household current to be used. The cable running from the

VCR to the camera was routed along the wall up to the northeast

corner of the breathalyzer room where the camera;wasvmounted.

A brlef descrxptlon of the layout of the room may be helnful

The breathalyzer room>is d1v1ded into two _separate parts, one for

~the suspect and one for the officer operating the equ;pment.‘cThe

reom is a rectangle approximately five feet wide by twelve feet
. 7 3
lorg.

. (3 L *
own door. Once inside one section,

impossible without e#itingc through a door. Separatlng the two

sections is” a four';foot pigh shelf that holds the equlpment

a plexlglass screen w1th a hole

N

.which accommodates‘the'modthpiecehand ktube from the breathalyzer

"o

[0 . ! . ' . W

& . N . X iy ". ; o . >\\- ot
The twe sections are about equal in size, and eachchas its

access to the'other is

i
L

e

i

- . the center ‘of the room.

& . <
. A

11 !

O

when it is extended ( see Appendices ).

After the equipment had been installed and checked out, the |

next step was to traln the erght breathalyzer operators who were

- working for the department at the time ( March, 1982 ). Written

instructions were provided, and a demonstration was held to

familiarize these eight individuals with the new equipment.

Department policies regarding the use of the VCR were based on

the followxng premises:

(1) The only persons who would be allowed to use this

<

equlpment would be Greer police officers.

(2) Now one other than an authorized servicer would be

allowed to make any adjustments to the system. -

"(3) Instructions for operating the equipment would be put in \
the form of a checklist so that the breathalyzer

‘operator could refer to it in the process of running.a

, test.,
(4) The

instructions would be non-technical in nature so

that any breathalyzer operator on the staff would be

.able to successfully perform the tasks required of him. .

At
!

5 . ) & ‘ :
When the equipment was put into service, several changes were

bequired. A wire-mesh screen was replaced «by the»:plexiglass

 screen, and because the microphone furnished with the camera was

a Radio Shack

t

in the furthest possible place from tpe suspect,t

Hi-ball 2 microphone was added and mounted in the ceiling tile in

©

¢
P

AUE ’
This provided a louder sample of the

o

SpaE

e i i e W
d =



Bt tcian ondhaibenadis & S 4 T

©

2

4

oy

e T SRR

AR B S e A

A I e

[

- B e
S ¢ e et e T g e

127

4

Q
o

suspect's voice as well as excellent sound -production.

Q

Initially, there was a counter surface on the suspect's side

of the room, but it was removed:-so that the suspect could not use.

~it for support and thereby diminish the value of taping h;s

Q

activity. For the same reason, a chair was also removed.
. D E g

n

In using the edﬁipment, the department determined that it was
best to have tﬁé bfeathalyﬁér operator talk to the' suspect aﬁh
attempt to get ~a§ much activity from him as possible. | The
su;pect is also required to pefform two field sobriety tests, the
ABC's, and the Romberg. - This pr;cedﬁre provides juries with the

maximum available amount of evidence concerning the condition of

the suspect at the time of the test.
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RESULTS o
: e ‘ » !
- In the five months following thegbeginniﬁg of the program in A\ i
o % March 1?82ﬁ 108 ;tests were recorded. That gumber“represented % 4
i approximately 75 perce;t of the tbtal -number of DUI arrests made |
: é by the department in all 12 months of the prévioug year. A very
é ; pieaéant side effect of thé’brogra& has béeq tﬁét,‘> because of . ,
? increéééd}eméhasi; by administrazion, patrol officers have become %
.% " ma}e awére of E%:he DUT problem and are iore ‘wiiling:to make ' i
g arre;ts.é“"They knoq}'zhat co;viction is more 1ike1y”th5n befd}e E
5‘ vwiéh the iméro@éd evidence. - ’ “ " | é
14 ‘ o ) ' f
? The“program has \resﬁlted in an increase ih the percentagﬁ of °, %
) } yguilty p{eéé‘ on DUI offenses and a décrease in the nﬁmber of..
yg people- who ﬁactually go to jury frial even aftét'ope has been !
| requested. This has been primari}% due to éhe fact that the City
ttorney has been able ﬁo’conyince“defense attorneys“that’thg‘
video evidénce is too overwhelming when . consTdered aloﬂé with
; v “other competent :evidence and therefore”the chances of acquittal i
3 would ‘be slim. In‘thq¥£irst five months;° theveQuipment was not
* pnce used in“ a j&ry tr%al, ‘and. it was used only twigg‘ein N
Municipal Court Bench trials. Both of Ehese~trials resulted %n
gohvictioni. | ) |
o An jadditioﬁal‘advantége of using this system is thatn'the’
;1 - ) b ) )
f§ %ﬁeathalyzer~Qperatofs~;annre§};w the v;deotape,héfore going to a
{ vqrefusal,hearing,in the evént t@at the shspect‘gas refﬁsed td?éake -
f; | thebreaih;lyzer test. This enables them to recall éonverSé&ion 1
e © 7 » -’ 5o 5,
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between themselves and the suspect.
evidence that the suspect knew what the consequences of refusing

to take the breathalyzer test would Be.

( »’Q\\\Q)

A

In conclusion, the Greer Police Department's Breathalyzer
Prqgram has been very successful and should cohtidue to-prOVide

reliable evidence. Citizens are becoming aware® that the
’ ‘o

equipment is being used, and the threat of its use should be a

deterrent to persons who might otherwise drink “and drive. The

e

system has proven to be cost effective and should ‘save the City
v .
of Greer a significant sum in years to come.

o ! ) o

o w

Department officials report that they are just now beginning
to discover some of tﬁe potential uses ﬁérvthis equipment. It is
n;w possible.to produde”traininghtapes, record surveillance ih
the field, and prbduce materials for Cfime Preveition Programs.
Officials also‘4believé that they wiil find additional usesufor

this versatile equipment in the future.

O

J “ ) o

I

4L

The tape also provides
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"A" - VIDEO-BREATHALYZER PROGRAM

-CAMERA

VIDEOTAPE
 RECORDER

B
o

,

B

o

POWER SUPPLY ©

A

oo SR, e

SR &

—

Sl . St

i




— TTTRTRT YT YT oy Ay T T

 f

BREATHALYZER
SIMULATOR

BREATHALYZER
INSTRUMENT \

APPENDIX "B" - VIDEO-BREATHALYZER PROGRAM

VIDEOTAPE

PHOTO OF OFFICER'S SIDE OF BREATHALYZER ROOM
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APPENDIX "C" - VIDEOTAPE- BREATHALYZER PROGRAM
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. PHOTO OF ENTRANCES TO BOTH SIDES OF BREATHALYZER ROOM

VOFkICER'S SIDE IS DOOR CLOSEST TO CAMERA
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brought about a

Compfessed)Natucal Gas as an Alternative Fuel
A Project of: Spartanburg Policeopepartmznt

Rising fuel costs and the possibility of gasoline shortages “

study of alternative fuel s&stems by the

administrative staff of the City of Spartanburg. - This resulted

o

dual fuel capablllty, and Police Departmen;\vehlcles prov1ded the

v v

test fleet for the the

was .

study. - Compressed natural gas

chosen by the city . because it costs less than

=]

alternative fuel

gasoline, does not cause engine wear, is safe<in"the event of
accidents, and burns much cleaner than gasolineg Formal
evaluation of the program was, completed by October, 1982. The‘

‘“4,

department has beern pleased w1th the . results obtained through

dual %ueljkapablllty and the use of compressed natural gas as an

alternative fuel,

3
2

and fuel costs have been reduced by about one-

haif.

G

¥

2

in 1nsta1lat10n :of equipment Wthh would provide vehlcles w1th ;

N
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‘a prOJectlon on the price. and
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‘Compressed Natural Gas as an Alternative Fuel
, o Submitted by: Major Thomas H. Hill
’ Spartanburg Police Department

" The Spartanburg Police Department’implemented an alternative

fuel system using compressed natural gas in March, 1982.

Compressed Natural Gas adaptatlon ‘kits were 1nstalled on flfteen\

1980 and 1981 Chevrolet Mallbus, equlpped w1th 305 cub1c 1nch V-8
engines and two vehlcles whlch had 231 cubic 1nch V-6 englnes
All vehicles were ‘equipped with the standard police package.

vehicles are capable of converting from compressed natural gas to

- regular fuel by pulling a switch located under the dashboard.

Mileage‘obtained with compressed natural gas is one to two miles

per.gallon less than‘mith gasoline, but the compre§§ed natural

gas is far less expensive.

®

f/\\,
Installatlon was done by “city mechanlcs with the assistance of

a representative from Dual Fuel Systens. Officers also met with

the systems . representatives and asked questions

fuel systems. This ‘gave officers a sense of security about

"operating the - vehicles on, which the new systems were being

‘installed kept rumors based‘on incorrect information from gétting

started. ; , ' v
oY (l\ N W

The fxrst cons1derat10n of alternative fuels was in 1980 when

supply‘ of gasollne 'led~ city

governmenghstaff mEmbers to_ the conclusion that a feasibility

study on alternatiVe SQurceseof‘fuel shOuld'be conducted. Using

B

©

i @
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about the new
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“gasoline prices amounted to 57 percent.
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the Fiscal Year 1979 inflation rate, the 12-month increase in

| Consideration of the

1978 gasoline shortage, the instability of the Mideast situation
N , )

and the po%sibility of continued problehs in the areas for.the

b 8 N N \\
future led the staff to investigate other fuel sources. ¢

? iy

Staff members conducting ' the study considered natural gas,
which was élreaéy:iﬂ use in several cities, Then, they segan a
sfﬁdy to determiné the probable costs of convérf%ng thébciéy's
fleet of vehicles, or ﬁart of that fleet, to compressed natural
gas as an ;lfernative fuel. This would involve installation of a
dual fuel sy;tem which wou%d a110w9 the driver to changé from one
fuel to anotherkby simply activatiﬁg“a switch in the cab or front

seat of the vehicle.

W

Dual fuel capability is advantageous because it “reduces the .

need for additional tanks-in vehicles which must travel more than -

. 3 4
80 tp 100 miles per day.

° y

The staff considered fthe fact that conversion to a dual fuel

system would be fairly iﬁexpensi&e, since it requires only a

simple maintenance procedufe. The first study was conducted on,

patrol, investigation and staff vehicles used by the Spartanburg

Police Départment; - Data was éoliécted on Fiscal - 1980 -gasoline
usage for these cars. Analysis of the data shoWed‘that the total

amount of gasolinewused’ﬂuring this period‘Was ’64,852 gallons.

7

The total gasoline requirement per day was deggrmined‘ by using

o

the‘averﬁge\niles per gallon. Then, using a relationship 05’100 )

R RS T T YN 1 R

&
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©
T

| 18 . § ‘J . . g
cubic feet at standard pressure“’as equal “to one. églloh of ;’ = g
‘éasoling, the anticiéated dai%y ‘natu;all gas reguirement‘ was g
deterfmined ﬁg be 18,000  cubicnfée£ pef day. This figure was . o %
rounded off tc 20,000 cubic féet per day allowing the department | E
\ Yo . ‘
the option of increasing fleet service with no increase inwﬁrice. :
Also determined were the ndhbéf of tanks (categoride by volume) ' % ¢
réquirgdg for each vehicle and %Le \number of . cascades (a :
u collection of cbmpressar and service ﬂnifs) necessary to provide ~
r;fui}ling capacity for the»initi@l fleet. .
~ The study of gasoline usage provided inﬁprmation necessary to : ’
determine equipmént needs to convert the police vehi@les“ toa ‘ ) é
dﬂ;l fuel ;yste@._vComﬁressed‘natural faé'iequires the collection ) “ %
of compressors and “sérvice uaits which are 1necgssary to provide 1
£:§uefi;; i;pacity:‘ ’This equipmgnt isgcomppsed of the following
parts:. compréssors;takcomp}ess ﬁhe,natura;;gas, akco;vefsion kit
to 5llow,fdr~quitkkrefhgling& and COnVerto;S'fOrdthe vehicle fuel . . ‘%
t:éncks.“0 Conversion kits for the tédks“aregréqﬁable5 S0 Ehe cost : 00 é
can be spread.over‘the‘léféoof several cars. )
Existencewqf reserves and availibilipy of the p?oduct are not A
the only béneﬁits\to be khad from the use of natural gas.
fCompressea naturalﬁ 3@5“is also fairly pollu;ion-free (;eduction : .°
oggcarbbn monoxide by 37 percent, hydiocarbonsyby 82 percent, o !
,’oxidesw0£ n%trogenvby 53 pgrqant), ﬁt'prévides‘fgrﬁéuiCRef gngine .
f stérﬁfﬁp inﬁhqt‘and ébld we&thé?& and‘it doés not coﬁtaminaye the - Er” !
‘kvoilyusedyin thé Véhicle‘anpus, maintgnanﬁg costs can be exbectédk | '
o ’ . . : e
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to be reduced from 10 to 40 percent. o
The cost breakdown on the following page igdicates the figures -
that were used to determine the costs of implementing the .
’ ) . ° . - «
compressed natural gas system. In each instance the cost and the .
O requirements are stated comservatively.  This would allow for amn “
. expansion of the first fleet of dual-fueled vehicles by 30 to 60
’ & - » : - - ) -l.
percent (depending on. the type of vehicle) with no increase in U
costs. Y
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§§b“ 34 cylinders at $216.60

. 20

« s

Cost of

o
o 3

4 = o & w
- The following figures are costs associated with implementation -

o

of a compressed natural gas sYstem as

on 17 vehicles: .

N s

Vehiéle Equipment

I : . &

i ° 34 brackets a£;$28.80

o

17 vapor seals-at $15.00 \

17'guards at”$9.75,

17 kits at $336.00 .

34 gugrﬁs at $7.50

B
o ; [\ [
o

¢ Total Vehicle <Costs

mRéfuéiéng,ﬁtation.

2 g9mpressors at‘$l4;4QO

Zléésgades at $3,819.00

V17Control;panel at §1,140400’ 

L N

" 2 accessory packages at $214.80

', 2 miscellaneous at $95.00 .
lf ¥ [ v
o ! - ; N
- ! ( 0

@, \

(20N

L

%

implementiﬁg Alternative Fuel System

\an alternative fuel source

§7,364. 40
958.50

- 255.00
165.70
‘s,ilé.oo Eas

. 255.00°

$14,710.90

. 428,800.00 . .

a

7’638b00 : )
‘ i " C “e Q
11400000 0~
429.00

200.00

§38,207.00 . . -
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TOTAL COSTS . B ) equipped with alternative fuel systems for June , threcugh August I
@ il . ' ) “ - ! 3{%
Pay Back ‘ » . : - - . A - shoyed that fuel costs for the compressed natural gas was about f
N ’ ’ ° ) “ : « 5 o ' oot ) )
64952 Gallonms of gas at $1.07 $69,891.64 TR half the cost of gasoline. Total cost of fidl: for' the gasoline- i
| < ‘ o N A fueled fleet was $22,000 for the period, ‘while approximately the "\ :
64952 Therms of cmg. at $.53 $34,371.56 , e o s i T : X |
° ) . ‘ ‘ % same number of miles travelled by the cars equipped with the ;
- - N A alternative fuel system required fuel costing $11,000. ' The cost :
Pay Back I.51 years $38,207.00 ; o | ' o |
| N ) S s per mile was 13 cents for the gasoline-powered vehicles and 6.7
C I ‘ ; . . cents per mile for those fueled by'coﬁbressed natural gas. The
§ 4 °
Y ] s N o Lo . ° . . . '
The' original projections used in the study were based on - anticipated savings have been realized. with the new fuel,
N , ) ' J ; ; e f
available records maintained in the garage. The history records: according to the department.
. . ‘ ‘ ) ) \ 3 ¥ » o o
were reviewed to establish beginning/ending mileage. and develop ) = ° ;
total fleet mileage for vehicles under study. ‘ ° g N
. k % . . " \
: | m 5 BN
The original study was conservative in that the requirement. " o
for cascades or storage containers ﬁpr quick refill was computed
‘to be 1.52 cascades, and this figure was increased to 2 cascades ) :
in order to have growth capability:. The compressor capacity‘was . o .
computed to he 1.08 compressors, but this was increased to 2 ‘ ’ i
o <i:—*\ ! ! . Y e ] ’ =
compressors to ensure growth capacity.  Kven with thé increased N . o 0
equipment costs for cascades and compressors the payback time was o ; ‘f : )
1.5 years. ®- i ;
“ ; . | (i
One cost that will have to be included in future studies will b ’ ;
be training costs for operation and maintenance of the systems. . ° ¢ k
n ’ ‘ : ’ ’ (S ’ 4 @ “ ; NN
. These costs, while not significant, were not included in the ; . ) =S " : .
;preliminary study. ! »
. : v . 4 ‘V, ) ‘] R Q
' A comparative - cost computation for the Siartanburg'vehicles" ’ : .
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o . Full Serviﬂe Chgplaqggy Program
3 " A Project of: The Lexington County Sheriff's Department d
: « ' :
1 o
| o
i ; N o R 3
;
: Chaplalns play a very 1mportant role in the day-to-day work of
;
0 the members of ‘the Lexlngton County Sherlff's Department The
< E \ \\ N &
Qvi Full Serv1ce Chaplalncy Program recrults local ministers to “
- i )
b LR B S
AN counsel QWlth, employees undergoing stress, ,members of thelr
g
it -
L famllles, and with Juvenlles who may. come to the attentlon of law
L " enforcement authorities. Chaplalns also render services to
i 4 =
' ! prisoners in the county jail and their families. Although many
; ministers offer such services from time to time, the Lexington
i L . e )
P it County program brings together many ministers in - the community -
é SRR - A ARV “
i who commit themselves to specific services and certain hours. g
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Full Service Chaplaincy Program: .

\

AN

@

Guidelines for Law Enforcement Chapléins*
Submitted by: Sheriff James R. Metts and Tom Cook,
Lexington County Sheriff's Department

‘The current fiscal uncertainties make wise use of community

[ . T

®
resources important. Volunteers of all sorts are being recruited
) . ‘ . ;

by lay enforcement agencies to méet a burgeoning variety of

o

departmental and other related needs., °Police are discovering

©w

that citizens are a truly valuable resource.
. (,:5 . - b o
‘\

Among the most valuable members of the citizenry, in view of

thelr unique tra1n1ng and experience, are the clergy. With their

skill ‘in counseling, f public relations,~q and the handlingﬁ of

emergencies of all sorts, ministers can provide_manyi useful
S .
services in or for a law enforcement agency. \§

W o : o
. W *
[ o i
; '

Meanwhile, ' with the decline of organized religion, an
{ : :
increasing number of persons, officers or otherwise, have no

This means

\‘.

regular afflllatlon with a church or congregatlon.

that it 1s less 11ke1y that such sevices W111 dbe available to

departmental staff, their families, or others thr;:zﬁ\gftablished

I

channels. ” .

At thebgame time the accelerating pace and,risgnﬁ complexity

of life, and particuiarly of police work,

B

* We would like to thank Derald Edwards and . the Reverend Ray
Ashmcre for assisting us .in the preparation of this article.
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deal of stress and strain. Individuals negd‘someone to whom they
can temporarily turn when this stress becomes too .great to handle
alone. Yet what law enforcement agency can afford a‘psychologist

or a paid chaplain on a full time basis?

It was with these things in mind that the Lexington County

‘Sheriff's Department recentlj established a volunteer chablaincy

N

program.

training, and the department hopes to recruit 6thers shortly.
. o
The program already shows great promise.

Agencies which would like to start a similar program should

have no problem locating interested ministers in  any geographic
' \\ .
area.

first. \.A_sgminary, if one is located nearby, is also a good

source .of volunteers. ; | \ ' .

an - ©

]

&
Q

But. what exactly should a voluﬁ%eer chaplain do? . In the

: N N
Lexington Plan, which is called a "Full Service" Chaplaincy

Progrgp,ﬂ

there are six main areas of duty which chaplains. may

perform. These are discussed sequentially below.

W
o

1) Counselingh of Employees : Chaplains can provide a
Valﬁgﬁfe sounding boa;d fﬁ{ employees who are experiencing job
stress, personal problems, or other difficulties. They can also
hear or mediaté employee grievances from ; neutral point'of view,
perhaps even act;pg -as ombudsman. The special training of éhe

modern clergy equips them for this type of kwork; since most

The first class of chaplain recruits is currently in

It is a good'idea to approach the clergy associations-

\

&

N

R Iy

s o2) Assistance to Eﬁpioﬁees' Families :

.

26 | U

seminaries now offer courses on personal counseling.

J /7/;
Police work is very

el

Stress-iﬁduciné, but often the symptoms of stress appear in the
officer's.family before they appear in the officer.. In this
instance the chaplain's counseling role might bqhextenééd to the

Sy .
entire family. In addition, chaplains can provide visitation

@

services whenever officers' families are experiencing serious

iIlness; bereavement, or other types of grief.

A

3) Crisis Intervention : 0fficé§§ receive frequent calls for
%,

assistance to individuals or families in temporary or recurrent
crisis situations. When the temporary crisis is too severe, or
the recurrent crisis too frequent, for an officer to justify

‘direct intervention, calling in a chaplain for special couseling

can ‘5e very effective. This is especially appropriate for

o \ o
o P y
families that have unstable or explosive domestic situations, or

)

to-individual victimskof_heinous crimes such as violent rape.

w4

4) Counseli;g'of Juveniles : When youngsters run afoul of
fhe law, an informal method for dealing with the problem is often
.appropriate. ,A’quehile who is\aiready alienated by uniforms and
badges may not respond as readily to a regulari&ffidér as to a
departmental chaplain who couid still officially represent the
conforming adult community. The chaplain could also work with

the child's family.

2 v

24

o OB EATR SRNE R




&}

""" s - ks = o ~‘ - o . E—— SR T - S o 135 L+ e et . N e S L R {
\ " 3
ek o % -
i\? . , Gﬁ) 45 :’\\ ' v(
SR N K ° : o
§ : N ' Lt B . * n N i
% . N 5 ' . . : . . E ) . N wg
g . 5) Counseling of Inmates : Jail inmates experience a variety 9 v A‘booking, patrol, serving warrants, and investigation. ‘In this i
% o Vof problems, some of which can be alleviated by a sSympathetic way the chaplains learn about police work while also becoming
?K listening ear.  Personal problems incurred during incarceration, » acqiainted with the employees, schedules, routines, etc. At the
; familly situations beyond the individual's ability to cope, or ° c conclusion of their training, they then appear at the rollcalls
):r ) . . . ) N \ ¢ v ° . i A i
I potential ‘directions the inmate might take upon release can all O " of each shift to 'be introduced to all the members of the shift.
A\ if‘% . N = Y N o ) .
i be addressed. Hopefully the inmate may then begin to take s The-chaplain trainees have reportéd a great willingness of the b=
%: \V\\ » R & : \ » - (A & . r » = ’ . “ ‘
f control of his own 11§g, and avoid future incarceration, thus . employees to talk to them personally and candidly, even during
; easing the burden on law enforcement as well. . the preliminary training phafé . The following policy statement
: 5 A , ‘ . . 5 e 4 Lprovides a model which other agencies might follow in designing
! 6) Religious Counseling : Religion is integrally related to N . .
) e . - “o v 0 their own chaplaincy programs. Other departments may feel free
all of a persoqfs life. One's values,; needs, responsibilities,
i ' ) to adapt it to their own local needs or situation.
L hopes, etc. are shaped by what one believes about 1%§e and God. ' . .
f The religious perspective permeates the chaplain's role and ) ‘ | , ) ' ) .
g functions. While not always directly related to the counseling '
It . .. o
? ! . . o, ) . a ' 5 * y o
i process, the religious perspective undergirds and guides the" o -
i : . ; . e
ii " . ) = . R - Lo
= chaplain's services %o all of the client groups mentioned above. ' > :
o N | A \\ Ad
In conclusion, a few words should be said about the training ‘?5% o
of chaplains. The department does not presume to teach a trained
counselor anything new about counseling. However, all chaplains °
‘ ¢ ) . \\ “ R '
are required to learn a good deal about the criminal justice ' - i . L
“; system/process, so that they will better understand  client
// % problems arising from difficulties at various junctures in the R
A ﬁ system. They are also trained on law and liability as well as e v ; S
i . departmental policy. Finally, the department asks the chaplains . \ - 0 ‘o Sl e i,
as a training exercise to observe for several hours each of thé ; . . - . §
major activities performed by the employees, such as dispaéching, N _ ‘ C | . > %
© . M . : ) : ‘ “i\*\' o }
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LEXINGTON COUNTY SHERIFF'S DEPARTMENT . B._ Duties - Chaplains will be expectéd to: ’
FULL SERVICE CHAPLAINCY PROGRAM * N ) “
N ¢ - ° 1. Assist o%ficers / famil;es who are involvediin'incidents o
: ; - ; : % of serious injury or death to themselves or others; e.g.,
A. Statement of Purpose - The purposes of this program are: ‘ _ ~ ' . ’
» o S ' - chaplains should routinely be in debriefings after all serious
1. To provide a ﬁastoral ministry and personal connséling'for k # shootings.
) LCSD personnel and . their dependents in timqﬁ“ of emergency, . § - S L '
. . i : 2. Visit officers or their families in hospitals.-
stress, or other difficulty. = . s : : : . N |
N . o ' ‘ & 3. Assist in conducting memorial services and other réligious
2. To provide a pastoral ministry and personal counseling for : a » ) ) DRI Y
N ' Lt o o ceremonies upon request. ¢ N
° inmates in the Lexington Cqunﬁy Jail. L ‘ o
. . N : : s " 4. Be on-call as available to respond to emergéncies. “
3. To provide a pastoral ministry and personal counseling to. : s E v
° ‘ ? © » » &) . - ) - bl \\
citizens on the basis of crisis intervention referrals arising ! 5. Attend departmental award ceremonies, social events, etc.
out of responses to domestic disturbance calls. v i i . . )
: ) ) 6. Provide liaison with community raligious leaders.
4. To provide counseling to jﬁvenile offenders and their - . . S ° SN © o
o ‘ oo , 8. Attend funerals of LCSD personnel, providing assistance as
,families on the basis of referrals from the LCSD's Juvenile . ; o0 ; ¢ .
’ ‘ ‘ needed when available. .
Officer. 3 . S
‘ : . 9. Accompany officers on “duty and/or be. available at
o 5. To familiarize clergy with the duties of LCSD personnel and e o ~ © : . e R :
‘ Do ' : headquarters for at least eight (8) hours per month. o
the problems and challenges with which they deal. ‘ ‘ )
g ‘ , o o ) 10. Provide couaseling to LCSD personnel or families ubon
°6. To promote better .relations between the community and-the . . :
A , request.: - ' ' . ’
' LCSD. ) : %3 [ o ; : ) N - .
Q ‘ . ’ . ) : BN °
11. ° Learn and follow LCSD policy and procedures as
N ’ ' . : -
) applicable. .
% We would like to thank Re.,verend\. Clyde*Waters, cha‘pllainat the ' 12, Provide counseling to. inmates upon request. § ;
’ Columbia Police Department, for assisting us in developing o . K e « A
these policies. : ) . ‘ 2 .
\ ) \V‘ L . .
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b ‘ ” :’ AR | Lo R EEREEI B * following requiréments: : T
i 13.  Provide counseling to citizens after crisis {gﬁg;vehtlon RS . _ § req Sy \ '
N\ " : ’ K ‘ ‘ ’ a . \\\ : e v o . ,‘ B N u . ‘
C .referral. . 3 _ : ; RERAEIEEN AR . 1. Be affiliated with a Lexington County cengregation of a
L ‘ . o ¥ - e - B ) o
: B : ‘ A . . . ‘
i B N L ; ] L : ~ ‘ recognized religious denomination. ,
: 14. Provide counseling to juveniles and families upon ‘ e " f . g ’ - ' '
! referral. bﬁk;ﬁz// ‘ , . 1 ‘ 2.  Have at least the midimum formal education typically
é \ /‘ 4 | " qo- 0 - required by that denomination, as well as significant training
f (A: . s o e N B @ @ \ ) .
’ X —y N .0 " ; L and/or experience in personal and pastoral counseling.
C. On-Duty Policy -‘Whenkaccompanylngeoff;cer%Lor when available - ‘ / P . P S ¥
i °  at headquarters, chaplains shall follow this P°1ihﬁi\ ‘ ) - | - . 3. -.Complete the chaplain's orientation and training program
’ . . ' \—x s ' o . (’5‘ o e {‘t) e °
! L , . . ' . as required by the LCSD. v
! 1.  Chaplains shall not interfere with officers but shall be N ) a® , J ~ . ;
| ready and willing to assist officers at the officers' request and o 4. Meet any other qualifications established by the sheriff.
: discretion. : | ‘ . . S ‘ )
i ¢ . N .
d ~ © : 5 § . S
;{ N "o : ) ¢ ’} = 5. “ ) B ’
5, . U | 2. : The: lieutenant. or sergeant in charge shall beulnformedpof Ca . ,~v: s - ;Y( kE' Advisory Committee . The chapla@ns:will obgaip‘ohgqing advice
the chaplain's presence, %Preferably by the appearance of the aw\wv“ B ‘“ £ and counsel from a committee gohsisting of at iéast the
f »  chaplain at rollcall. : | R | ) o ST oy fgllowing' :
i L. : : ; . R : o 9 L0 :
d 3. On-duty chaplains shall also sign in at the main desk =~ . o 1. Sheriff or‘Chief.Deputy
! prior to duty and sign out at the end'of daty. : Sy | 3 N )
: 8 ) By S 2. .Head Chaplain .
4. No chaplain shall carry a weapbn while primarily active as : e , . S
e : L L ‘ R SRR 3. A member of the LCSD staff ; -
chaplain.” However, a chaplain may be a reservist upon proper C o o a ~ ° . 0. <{E :
» ) ) ‘ \ | N ( | ﬂ oo , . "\
4 Fralnlng. S . e . Coe T 4, A line officer of the LCSD
"4 . » AR ’ . W . . : . . :
? K et e e 3 iy Ay . . e A , SR o i )
5@3 Appropriate identification will be proylded for chaplains . o 5. A representative of the jail
IS o | to carry while on duty. 1 o o : L . o
‘ C ; R AR i : : A | o 6., A member of the LCSD Citizen's Advisory Council
ki 2 o . . : e TN ; . S
i 7 T g s 5 ; [ = . / N i é/t ‘ ‘ 4 s o 1
i ‘ D. Qualifications for Chaplains =~ All chaplains shall meet the . b ! 0 .
4o - ) L =
. {: s ) % . o ‘ - : Ny 4 i‘v »
. T Y} ° 0 ‘ ’ 3 <
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. - . . Crime Stopgfrs of the M%dlands Inc. , L Crime Stoppers of the Midlands, Inc. X
& > . e . B S N . q
’ a ' o ~ ¥ . Submitted by: Investigator Bill Oliver, ~ o L .
A PrOJect of: Greater Columbia Chamber of Commerce : o ‘ , ! '~ Columbia Police Department, and . ;
and Columbia Pollce Department . , N b - ‘ Sally Jenkins, Greater Columbia Chamber of Commerce ' ' 1
o ® w < © A o : ) . . ? - jl . # . . . 5] | | a
i . ‘ ; o Crime'xStoppers of the Mldlands, Inc. is’ a broad-based o L
"f S . ‘ L N 2 K \\’\‘ : - - . ) B i H .
\rrt”‘fx i “ . Crime Stoppers of the Midlands, Inc. 1s an organlzatlon wh1ch v community. effort to combat crime. It is designed to give '
b f I *f ‘ . ) : -~ o Y ‘ : - © i ] ‘ N . ’ el P e &
8 allows, citizens to report valuable 1nformat10n about crlmes to . ’ : : citizens ‘the,gopportunity to report information on criminal b
§ s . v ‘ . : S B B " T, !
g o ; 2. x : § ‘ s S ,
o the pollce department anonymously -and recelve cash rewards if activity without disclosing their identity and  with the i
] e | , . 7 . i s ’ e i
f ; their information leads to -an xlndlctment. The media, law - possibility of a sizable reward (up to $1000) if the information b
ot : P - o NP " : ; ! i
o N . v . Q . [ o~
; enforcement, and local businesses all play an integral part in they provide leads to an indictment. The keys “to the program, :
b ‘ ’ “ “ ’ [ ‘ ’ ’ N o ;4
; this program The media publicize the information about certain = * o ) ' then, are anonymity and reward. ;
i: Q ' . o , '
i crlmes which have been commltted and urge anyone w1th knowledge . ¢ g :
i o o . . In1t1ated by the Greater Golumbla Chamber  of Commerce and i
% about the‘eyent to contact  Crime Stoppers. The law enforcement , ;~‘ 1. 5 ) ) i
i . . 5 W . o fo off1c1a11y establlshed@on March 1, 1982 Crime Stoppers requires ;
4 agencies ;nvestlgate‘and mahe arrests whenever possible. In . K T ) ' : L . _ ‘ ;
1 ] . ©N C S : .. T T ; the total support and - cooperatlon of “ihree groups: law - " 2
{ operation only four months, the program has had tremendous - - . : o _
: ~ ’ P S . ‘ . % o ‘ °enforcement agenc1es, the media and the bus1ness communlty
¥ success and is expanding rapidly. It now ranks fourth in the ¢ [ TN
§ , . ) ) 5 ) o . a Q
: v B x * - 3 . & | : : N o’ = o ° “ S ¢ o
o " . nation with 76 criminal cases solved and 86 arrests, plus stolen 7 » Law Enforcement Agencies = -
; § . P 8 . i o ¢ @ E
i ‘ - ‘property and drugs seized amounting to $7,086,219.00 in less than R L ‘ . . ; oy
: o . T - ‘ ) ¢ o ‘ : ) Crlme Stoppers is housed at the Columbla Police Department and
] nine months. Only Houston, Tex., the state of New Mexico and - B TN ® ’ ,
; o < . T SR ‘ o B T . operated on a day-to-day basis by"a Cr1me Stoppers Coord1nator,
: ) Broward County, Fia. have recovered more property or seized more e X‘v . S, |
; ‘ ) : . o . . _ RIS P : ' o ,XInvestigator Bill 011ver. It i& the coordlnator s respons1b111tyb °
5 narcotics through Crime' Stoppers tips since their programs were © o "o b o r , .
, , B ’ ) ‘ ‘ LT , . 8 AR R " to receive 1nformat10n v1a a spec1al Cr1me Stoppers telephone o .
. " | Started fouf\\i‘flve years ago. S , 2 ’ b : o i ’ s T
. ~f - : \ o ; R o - R line, make approprlate records of the 1nformat10n and channel lt i i
'\ . s a @l Ty SRR Ee e B | . to the proper law enforcement agency for 1nvestlgat10n. He must . i"
A o R ‘ , T B o : . g0
Voo, . : : : o - ’ > . then malntaln communlcatlon with the agency in order to determlne ]
. et o ) . o e ) : ! S B ¢ , ‘ Lo ’ ' AR
. : ‘ « . ‘ T the status of each case involved. He reports‘each‘month to the ) “g.
\\ ‘ . | .' ‘ . : -~ W ) . e 'v‘v \\' : ‘ N . X ‘ . N “‘ : - S - ' f’é"
; . : e : . " L S ) .. .7 Crime Stoppers Board of D;rectors on cases that have been cleared o i B
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as a result of Crime Stoppers tips, and he reccommends amounts of
reward payments to the Board. He is also responsible for working
. \\\ -

with the media in providing appropriate cases to be publicized

each week as a "Crime Stoppers Alert" and forupromoting the

program in general.

Other law enforcement agencies ( Richland County ‘Sheriffns
Department ,“Fexingtén County Sheriff's Department, SLED, Cayce-
West Columbia Police Department, Forest Acres Poiice,Department,
Fort Jackson Provost Marshall ) have designated an in-house
coordinator to work with Investigqtof Oliver in processing
information received through the program. These repfesentatives

meet regularly with Oliver to coordinate their activities.

Investigator Oliver also serves as representative "to the
National Crime Stoppers’ organization ( Crime Stoppers USA ),

providing them with continuous.information on local statistics.

The Media

o b Y
e R £

Newspapers and radio and television, stations play an integral

@ e

part in Crime Stoppers, not oLly mb? publicizing the program but
also by printing and broadcasting a specific "Crime Alert" each

week, In the print?media,ﬁxthis involves running details of the

selected crime in a ¢ertain portion of the newspaper on a certain

j ) - Ty w K
On radio, the details are recorded and broadcast

| . e R S
regularly during the jweek. On televisiom, the "Crime Alerts'" are

12

day each week.

actually re-enacted ﬁy‘ local actors and aCtré%éeg.‘kﬂ‘The "Crime

'

o
e i

[

Y

A,

o

the week on a public service basis.” Each station also runs

WL I e e o b e i . R I " . . e © P e
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Alert" serves to keep Crime Stoppers coqtinuously in the public

;eyei

7~

‘Both the State and the Columbia Record print they"Crime‘Alert"

on the front of the metro section each Monday morning.k

WIS radio- produces an audio tape of the "Crime Alert" each
beek and disseminates it to - local radio stations ‘“for Broadcast
six radio

during the week as a public service. At present,

stations are participating in the program.

WIS-TV produces a 604se;ond "Crime Alert" re-enactment each

week ahdmdistributes it to WOLO-TV and WLTX-TV for airing duriﬁéﬁ

o
©n

10-second and 30~second general announcements fer Cgime Stoppers.

The, Business Community

Crime Stopﬁers is a non-profit corporation fun‘by a board of
digecto;é made up primarily‘of representatives from the business 3
community. The duties éf the Board include: 1) policymaking, 2)

fund-raising, 3) determination of rewards and methods of pay-off,

0 s

4) publicity and public relations. -The Board was established ‘ o

with ten members and that number has been increased to 15.
Members serve one, two and thgge-year terms.  The Board meets
regularly once a month. -

i

~All  reward moneyg'comqp"kfrom individual v 'and corporate

donations; there is no public money involved. Seed money for the

N

-
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revard fund was obtained from four major banks in the area.
Other fund-raising efforts have included 2 solicitation letter to

#Chamber meﬁbers; personal visits by Crime Stoppers Board members

%

tp large firms in the area; and pleas to the:pubfic via radio and

newspaper interviews and appearances at local civic and community
N ¢ > SRS

meetings.

'_ Crime Sﬁbppers is ‘a program that works.  Since publicity

¢]

“ , R
‘efforts began in May of this year, .Crime Stoppers has been

respogsible for 86 arrests, the clearing of 76 cases, and the

recovery of over $7,086,219}in stolen goods and narcotics seized7~x

We feel it is a program that would work in any community, and the
Columbia program representatives = encourage other  areas to

- consider its establishment. ) ; e

For the benefit of other areas in which rivic
‘ = (SN

enforcement agencies wish to examine the ©possibility of

"= initiating a program such as Crime'Stopgers, the following step~-

by-step process of organization was followed by the Greater

Columbia Chamber Sf Commerce.

N
W

G ’ . ,
" A subcommittee of the Chamber's Crime Prevention Committee was

appointed to sti;dy Crime Stoppers and its feasibility for the

) Columbia area. Members of éhe”spbcommittee studied the manual

a 3

from the national office (wﬁich\maf‘ besobtained:by‘writing Crime

. Stoppers USA, 5208 Chambers Place,NE, ‘Albuquerque, New Mexico '

87111, or by calling 505/821-6987), talked by phone with

representatives of the Crime Stoppers§’ﬁrograms in Greensboro and

s < 4 B o
b
B . L

groups and law

P

N\
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0
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Statesvillé, N.C., and'viewed a 30-minute videotape provided by
the national office. The Chamber has a(copycgf‘this taﬂé which

it will be happy to loan ‘out to interested groups.

The subcommittee then reported back to .the full Crime
Breventipn‘éommittee”'that Crime Stoppefé was indeed a feasible
program fofgthe Columbiafa;ea, and the committee voted to begin
working toward its implémentétign. ‘Committesz gemberséinformallly
visited with law enfo;céﬁent offic%als“ in Richland and Lexington
Counties to determine ;héifp level of interest in the program.
These officials wereh eﬁthusiéstic about the 'possibility of
starting a Crime Sﬁdgpers program in the aﬁea.

o
W
o

The committee held a large meeting to present the program to

law enforcementruoffiéigls, media representatives- and business

{

leaders.? ‘Letters and memés went out to*potential participants.
Approximately - 100 people "attended the presentation at which
details of ‘the program uwéréjoutlined by Danny Hearn of the

Statesville, N.C. Chamber of Commerce and Dean Harris, PQlice

¢ coordinator .of the Greemsboro; N.C. Crime Stoppers program. ‘The

30-minute video tape was shown, followed by a question and answer
a o I’2 : ‘ v“) \ \ B

{ . \
a a Lot

period.

B

Key law enforcement officials including sheriffs and chiefs of

police: of municipalities within the two“county area vere invited
to a meeting with members of the Crime Stoppers subcolimittee of.

the Chamber. Tﬁey;endbrséd‘the program wholeheartedly and were

asked to decide which agéncy might be availabi; gocprbvidewoa
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~ enactments of crimes each week,

39
full-time Crime Stoppers Coordinator.

‘At the next meeting of the group, Chief Robert Wilbur of the
Police Department reported that his departme;t would
house the Crime Stoppers program and put a full-time man on the
job as Crime StopperstootSinator.

offer whatever' support they could, financial or in-kind.

N

General managers of the three commercial television stationms

and the  South Carolina Educational Television Network weret

contacted about the program. After discussing how they might go

about sharing production and- broadcasting of video tape re-

0

WIS~-TV came f;rward and offered

tc produce the re-enactments, then distribute them to other

<

stations for airing. A 'subsequent meeting produced an

unparalleled cooperative effort whereby the tape produced by

Channel 10 would be released to the qtherﬁétatiOns each Sunday

for broadcast throughout the veek at their discretion as a public

service, . ’

The next step was te visit the editors of the Columbia

newspapers to enlist their support. It was agreed that the

©

newspapers would run the“Sfime Stoppers Alert each Monday on the

front page of the MeC;;ﬂﬂSectlon 1n both the State and the
_ U

.
)

Columbia Record.

W ‘

5 : SRR R T
General managers and news directors of all local radio

stations were contacted and they assured the committee of their

@D

The other agencies agreed to

AR SRR e L
1
D
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Support WIS Radio agreed to produce audio tapes each week to be

dlstrlbuted to other radio stations in the area.
staff person at WIS-TV was assigned to work with the Crime

Stoppers Coordinator in coordinating the media effort.

4]

The Chamber's Crime PreYe%tjon Committee began selecting a
Board of Directors to administer the Cri;e Stoppers,Prograﬁi It
was agreed that the Board should teﬁresent a croes-éection of the
statﬁre and were

ceemmunity and should include peopXe’ who had

.,but who also would feel a commitment and

responsibility to the ptogram. «

" willing to work,

In February, 1982, the, chairman of che Crime Prevention

Committee presented a recommendatigon to” the Chamber Board of
“Directors, requesting that they'endorse the establishmeht of the
. program. '

The Board of Difectors secured the

o=

young attorney who filed the necesse;y papers with the State for

incorporation and w1th the South Carollna Tax Commission and the
Internal Revenue Service for tax exempt stgtus. Subsequently, an

! R ]
attorney° was named to the Board and took over theése procedures.

The Chamber recommends that this be done as _early ‘as possible,
since determination of the tax exempt status by the _Internal

Revenue SerV1cJ may take some time.

Seed ‘money for the reward fund was obtained from four major

NS kil

"banks in the area. Other fund raising efforts have included a.

/A

Further, a

setvices (gratis) of a

~
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solicitation letter to Chamber members from the Chamber
< Q

president, personal visits by Crime Stoppefs Board members to 75

large firms in the Midlﬁﬁés; and pleas to the public yia radio

‘and newspaper interviews and appearances at local civic and

comnunity meetings. N

2

The Crime Stoppers Coordinator asked each of seven area law
enforcement agencies to designate a Crime' Stoppers liaison within

their agencies to work with him. He holds regular meetings with

thesé\representatives to brief them on the program's progress.
In addition, the Crime Stoppers Board of Directors meets monthly

to determine amounts of rewards, fund rpising procedures and

publicity efforts.The Board has also obtained public liability

insurance to protect its members from bdhilyaand bersonal injury

<

and property damage. o o

In conclusion, the participation of the media -- especially
téievision -- is essential to the success of the program;
Without kéonstant, ;idespread publicity the program would be
ineffective. The program officially began on March 1, 1982 with
only 1imited‘newspaper and radio particiéaﬁion; The results were
meage;, but when televisioﬂ re-enactments began to be telecast on
May 3, and newspaper énd radio participation increased .;§ as

Qo

well, the program reail& took off.

Both Sallnyenkins of the Chamber of Commerce and Bill Oliver;
Crime Stoppe;s’Coordinatof, welcome inquifies and will be glad to
york with any cbmmunities interested in starting a Crime Stoppers

4

3
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.program in their areas.
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CPD38201-A Rev. 10/82

CALLER CODE No.:

@ 02 CALL TAKEN BY:
s n (:(’Nl“l])‘ N 'l‘lj‘]J DATE RhCElVED

. 1. Type of Offense

———— TIME RECEIVED:

2. Location of Offense ____ o

3. Date/Time Occurred

4. Summary of Offense

" FACTS OF CRIME

B3

Suspect No. 1 Suspect No. 2

N

Name

Address

Race/Sex/Age

Hair/Eyes

Identifying

Characteristics
Additional , a

o LI Suspects

SUSPECT INFORMATION

Make: Model: ~ Year: ' . Color: Lic. No.:

Identifying Marks; . ‘ ’/ | G

Owner: . ' Operator: ‘ . o

VEHICLE INFO.

LN

Were there any other witnesses to the crime? A 9

Details: _

WITNESSES

1. Does lnformant wish to remain anonymous’ YES__ - NO___ : , N
If no: NAME . . ADDRESS . _ TEL.:

PSP U PP SO T SN O L A R e o

2. Will informant talk to officer in;'estigating‘ case? YES____ °NO___

& 3 @

3. Date/Time for informant to re-contact CRIME STOPPERS -DATE : : . TIME

JNFORMANT
INFORMATION

fal
0

4, Does informant have additional information relating to these particular suspects or any other cﬂmlnal
° activity? YES___  NO___ 5

Details: '

N

5. Has informant given this mformation to a law enforcement agency or officer"
6. Do you desire a reward? YES ___ NO

o

e R T e T i

=
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INFORMATION REFERRED TO: Case No.
Officer Date/Time ) Agency ’

- e N\
Disposition of Information:

Was an arrest made as the result of information received? YES ___ ~ NO

Arrest Data: Grénd Jury Indictment - - Date

N

5

Information submitted to CRIMESTOPPERS Board of Directors: Date Time ' N

Disposition:

o

FOR ADDITIONAL INFORMATION
FROM FRONT

Pleasé exr;lain 'hbw you received this information-- - OBSERVED, OVERHEARD, ETC. (EXPLAIN BELOW)

2

5

S

o
n

CPD38201-B Rev. 10/82
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A Uniform Patkﬁi/;chedule . i

A Project Of: The Greenville Police Department

Greenville has gone to a new schedule for its Uniform Patrol

- Officers which provides " that ‘they work four nine-hour work days

followed by two days off. fi was expected that thé'new sChedﬁle

would lessen stress, improve efficiency, and reduce costs for

-overtime work. An evaluation of the first three months of the

plan indicates that it has .achieved these objectives. Accidents
and overtime costs are down for the first 13-week period that the

new schedule has K been in progress, and department officials

report that  the men are enthusiastically ‘supportive of the new

- schedule.  Figures from tﬁe evaluation report are at the end of

| X , | \
the article. : e
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THE™4 x 9 x 2 PLAN
. A Uniform Patrol Schédule
Submitted by: Captain W. C. Dees and

‘The Greenville Police Department ¢
. e

The Greenville Police Department is the third 1argest in Southt"

Carolina with a total authorized complement of ‘141

1 l . < it \ . -
officers, 100 of whom are assigned to Uniform Pat%ol. It i,

faced with many of the same problems that most other departments
are, including those created by cur{ent economic condltlons Inm

this time of tlght budgets,

it is necessary ‘to seek ways of

s

increasing personnel effectivene55°at the least possible cost.
3\

In attempting to solve several problems faced by the

“department, Chief Harold C.

o

possible effect a new schedule might have on the problems.

objectives were to 1lessen the degree “of individual officer

aty . . s . o R
stress, improve police field coverage service during shift

changes, and improve roll call procedures for all shifts.

[

For more. than firteen=years the UniformiPatrol Unit’hhd‘worked
with two dayszoff
each patrol offlcer about once a month for a yearly total of 104
days off. ° Chief Jennlngs and Captaln W.C. Dees suspected that
there might be a relatlonshlp between the work schedules and hlgh
stress levels among the ‘patrol offlcers ! In -1978 Captain Dees

completed an accident causatlon study ( Police ChIEf Maga21ne .

Lo

o

sworn

‘Jennings decided to investigatekthe.

The

Patrol officers worked six eight-hour days‘

Th1s schedule prov1ded one "floatlng day" for

9

)

N

i Y fririgns
B A e

3

,{‘\\\
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calls began at 1545 2345

. extra pay for the 15 minutés extra before roll calls.

~personnel.

two days
boff.

]days off per year,

%

45

. Septembgr 1978 ) which showed, among other things, that notvquite

half of’the officers surveYed worked regularly at. an extra job.

However, when coupled with six full days of work the extra job

appeared to increase 1nd1v1dua1 levels of stress
\
In addition to the stress problem,

a

there were two other areas

where improvement was needed. In order ito compensate for shift

changes exactly eight hours”apart, the department,had established
7

"early out" unrzglto combat crime’ committed at shift changes, and

€ /

officers had to { roll:

&
For the past twoﬁyears,

report in at 15 mlnutes before the hour

and 0745 ).

the department had been paying ofrlcers for overtime worked
beyond’the scheduled hours fdr the day! but officers received no

Something

p needed to be done to e11m1nate the unpaid time and slmpllfy roll

call W1thout leaving a gap of time when Unlform Patrol was not at”

full'strength during shlftfchange,

,1952, 'Deespconductéd a survey of all patrol

&
w

ﬁdffipers were asked to

- dn May, Capt.

b L
sign a4 form indicating their,

prroval or- disapproval of a_ ‘change \ln shift schedules ‘for

N

uniform- patrol offlcers from six elght-hour work days followed bY‘

]

off to four nine-hour‘work days folloWed'by “two days

Ay
The offlcers were adv1sed that the change would result in

’approxlmately 117 more hours worked each year and about 16 extra

‘but that there would be no change in salary.

Thefofficers;pVerwhelmingly§§upported‘the plan,

Y @

N
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The new schedule was implemented in June 1982 with no.
: . : ; Van
confusion or loss of effective personnel strength, productivity

or time. The new sSchedule has proved -‘advantageous for the

following reasons:

1. There is more time for roll calls. Up to 30 minutes is
available for giving information and‘additional roll
call training. (o

2. Officers are not required to report for duty at fifteen
minutes before the hour. Instead, they come in on the
hour. ; '

3. Roll calls begin at 0700, 1500 and 2300 hours. Officers
end their tours of duty at 0800, 1600 and 2400 hours.

4. Officers continue to schedule their court appearances
closely in order to maintain an accurate court schedule.

5. There is a one~hour overlap between shifts so, that
officers going oa duty have had all of their equipment
issued and are already in the field when those going off
duty begin tu come in from their tour.

6. Officers will have 120 days off per year instead of the
104 they had before, and they will work. 2,205 hours
instead of 2,088 hours as they did under the former
schedule. This is a difference of 117 more hours worked
per year per man. =

$891.54

117 hours @ average wage $7.62/hour
FICA 59.73
Retirement 97.18

1% Fringes 8.92

N

Total per officer excludihg supervisoes $1,057.37

As“a result of the schedule change, the adminietrathon expects
that officers will be more aiert ‘and subject to less stress than
they we;e under the old scheduie; Othef favorable sidé effects
include the increase in the numbér of ‘officers on duty aﬁ any

given time as a result of elimineting the "floating day," that

<

)
R
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“

overtime logged by officers may actually be reduced,
is now possible to assign a sergeant to head up each squad within

a platoon.

wy

On October 6, Capt. Dees submitted a three-month evaluation
report on the 4 x 9 x 2 Plan for July, August and September,
1982. .Ihe report indieates that, as anticipateo,
-involving patrol vehicles were reduced from the same period in

1981, and the number of overtime hours was reduced.

b

During the period from July 1 to September 30 1981,  nine
Uniform Patrol vehicles were 1nvo]ved in accidents ( one of these
was a parked car having no “driver when wrecked ).
sahe time period during 1982,

-
ey N .
were involved in accidents,

only four Uniform Patrol vehicles
‘a reduction of five accidents over

the same period in 1981.

The number of overtime hours recorded for Uniform Patrol

Officers from July 1 through September 30> 1981 was 1,403.0

hours, compared to 650 25 hours for the same period in 1982. The

report indicates that there would have been even fewer overtime
hours logged in 1982 except that 240. 5 hours were logged on July

31 when a large number  of officers workedrovertlme due to “a

~drowning-on Highway 291.

- Computing the 752.75 hours of overtime saved over the same

period for 1981, = $11.34 per hour (‘ besed on §$7.56 per hour

'regular wage at time and one half ) represents a weekly saving of

and that it

accidents

During the

e
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$656.59 per week to the départment, plus fringe benefits computed -

at ‘543.99 FICA and $71.57 retirement for a é%tal séving of

$§772.15 per week. This represents a savings of $10,037.95 for

 the 133weekcperiod. It can reasonably be estimated on this basis

\

that the Greenville Police Department will realize a saving in -

overtime pay of $40,151.80 over a full year. To this, of course,
: : . N

must be added the money saved from fewer accidents ¢since there

will be fewer expensive repairs to the vehicles and less time off

due to injuries patrolmen might have received in the accidents.

Estimates on savings from this benefit realized under the new .

R\ .
Q

schedule have not yet been made.
In addition to the significéﬁt saving to the-department shown
by the first quarter evaluation, Capt. Dees reports that the men

affected by the new schedule are still 100 per cent in favor of

' it, and supervisors report that morale is at ‘an all-time high.

Plans are to continue the program and to make further evaluations
at regular intervals to determine whether the effectiveness of

the plan increases over time.

N

Appendices A and B indicate the days off scheduled f;r the
various squads in "A" Platoon under the old schedule and the new
one. Departments interested in further information about the
studies and léchedulespmgy contact Capt. Dees byk calling (803)
271-5350 or writing to hiﬁ "in care of the Greenville Police

Department, 4McGee Street, Greenville, South Carolina; 29601.

e
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APPENDIX A
'HEADQUARTERS o
DEPARTMENT OF POLICE - GREE&VILLE, SOUTH CAROLINA
"A'" PLATOON DAY OFF SCHEDULE FOR JUNE, 1982 (2300-0800)
ik NEW SCHEDULE #+ | :

LIEUTENANT
s SQUAD #1

;. Sergeant ‘ 1-6-7-12-13-18-19-24~-25-30-~31
3.
4,
5.
6.
7.
8.
9,

| SQUAD #2 | |
;. Sergeant 2-3-8-9~14~15-20-21-26-27
3.
b,
5.
6.
7.
8. N
\‘9. \‘\\\

Co SQUAD #3
;% Sergeant 4-5-10~11-16-17-22~23~28-29
3.
4,
5.
6.
7.
8.
9,

N

*i% Under New Schéaule; days off rotate backwards.

4

i
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0 HEADQUARTERS |
i * DEPARTMENT OF POLICE - GREENVILLE, SOUTH CAROLINA :
§ "A" PLATOON DAY OFF SCUEDULE FOR JULY, 1982 (2400-0800)
RN *% OLD SCHEDULE *** “
o LIEUTENANT . - | ) .
£) GROUP #1,
‘ 1. Ly 4=5=6-13=14~21-22-29-30
2. 5-6-7+13-14-21-22-19-30
o 3. 5-6-12-13~14-21-22-29-30
4, 5-6~13-14=15-21-22-29-30
: 5. 5~6=13~14-20-21-22-29~30
. 6. 5-6-13514-21-2;123-29—30~
; 7, ) 5—6-13-%4-2%;22128—29;305
- & ) )
ER_ GROUP #2
5:5;; 1, _6_;1_;&3-1 5-16~23-24=31
K 2. A 1;;;2715-15-23-24-31
x‘” 3. . 7~8=14-15-16-23-24-31
X 4. 7-8-15-16=17~23-24-31
X 5. ‘ [~8=15-16-22523=24=31
o (a ‘6. 7-8-15-16-23-24-25-31
\
!
\ |
i }
|
; ¥ o . ’
}‘ : o i

0
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I

MAWPLATOON DAY OFF SCHEDULE FOR JULY, 1982 (2400-0800) cont'd.

GROUP #3
1. 1-2-39~10-17-18-25-26
2. N 1-2:8-9-10-17-18-25-26
3. 1-2-9-10-11-17-18-25-26
4. 1-2-9-10-16=17-18-25-26
5. 1-2-9-10-17-18-19-25-26
_ 6. o 1-210-10-17-18-24-25-26
3
GROUP #4 |
e 2-3-411-12-19-20-17-18
- 3-4-511-12-19-20-27-28
3. © 3-4-10-11-12-19-20-27-28
4.  3-4-11-12-13-19-20-27-28
5. 3-4-11<12£48-19-20 -27~28
6.

3-4-11-12-19-20~21-27-28

##% Underlined dates include "floating day:

o N Under 0ld Schedule, -days rotated forward

M
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Reserve Police Officer Program

0

OA Project of: ﬁniyersity of South Carolina
Division of Law Enforcement and Safety °

Just as c¢rime is increasing-elsewhere, crime on campus 18

posing increasingly serious problems for campus police- In a

time of manpower shortages and budget restraints, innovative

projects are necessary to maintain service without increasing
&

costs. In addition to budget and manpower shortages, urban

universities face crime problems peculiar to thei; ins?itutional
setting. In an effort to improve security and reduce crime on

campus, while at the samé time offering students ia the College

of Criminalv Justice ‘an ‘opportunity for practical learning

experience, the USE Division of Law Enforcement and Safety

developed a project which would do both. The result is the

Reserve Police Officer Program, first initiated in 1981.

[

#

§

‘through the efforts of thé President's Office,

- State Law Enforcement Division.

33

Reserve Police Offier Program °

@ . Submitted by: Danny E.‘Béker
wr ’ University -of South Carolina

Y
W

The Reserve Police Officer Program at USC was devé%oPed
: the Division of
Law Enforcement and Safety, and the College‘of Criminal Justice.
It is available to Crimiggl Justice majors, 21 yeafé or older,
with a minimum gr;de peint ratio of 2.0.  Students apply through
the College of Criminal J&stice and are‘'selected by the Division

of Law Enforcement and Safety. A screening process includes a

thorough background investigation.

Applicants selected for the reserve program receive two weeks

" 6f intensive training prior to the beginning of the fall

o Q

Eeﬁester. Training includes instruction in the areas of civil
and criminal law, search and seizure, firearms, ﬁﬁmén relations,
andﬁUniversity history. Instructional segments are taught by
members - of the faqulty from tge College of Criminal Jusfice,
employees gf the Division of Law Enforcement and Safety, Vthe
South Carolina Attorney General's Office, and' the South Carolina

All of these instructors are

~ experts inqthei; fields.

SO -
,,,,,

Applicants who - successfully complete the training aré

commissioned as state constables with full arrest powers. They
are assigned to various phases of law enforcement including
police patrol, secﬁrity ‘of athletic events  and visiting

@
0

i
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dignitaries, and crime target areas such as parking garages.

Reserve Police Officers are issued uniforms consisting®of grey

slacks, black tie, and blue blazers with an‘insignia designating

7

Reserve Police Officer's Program.

o

them as members Aof the

(S

Equipment " issued generallﬁ consists of -a walkie talkie and a

flashlight. Firearms are.carried only in special situations; for

example,when escorting the tramsport of large sums of money.

The program has been well received by the university

community. Students feel comfortable kﬂbwing that extra officers

are patrolling the campus. Both the facuify and staff comment

positively on the young men and womer as they interact on a daily.
p

basis. The officers are given firsthand experience in several

u

areas of law enforcement.

o Currently, there are sixteen officers enrolled in the program.

They range from sophomores to graduate students. The training

program has recently been expanded to include a reserve program:

for the South Carolina Division of General Services. These
officers assist the °Capitol Complex’ Security personnel with the

P

o

patrol of parking garéées and other areas near the State House.
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" Nunchaku As A Police Weapon

T

A Project of: Lexingtor Sheriff's Department

The Lexington Sheriff's “Department proposes the use of a new
weapon as part of the uniform. The new weapon, '"nunchaku", is
two fourteen inch octagonal sticks connected by a short piece of

nylon cord or chain.

It can be used either offensively or

defensively to block a kick,punch, knife, or club. . It can also
4 . ' © Al

be used to disarm an attacker and put him“in a vise-like come-

.along hold without injuring him. -

"

The nunchaku is a deadly weapon and should be used with great

caution. Thirteen officers’ with the Lexington Sheriff's

Department have already been certified in the use of this weapon.

15
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Nunchaku as a Police Weapon

s}

Submitted by: Sheriff James R. Metts, Lexington County Sheriff's
Dept. and Chief Jerry Cameron, Irmo Police Department

 People may have seen the munchaku in a° Bruce Lee movie. Those
who hkave been especially uniucky may have seen it used by
criminals on the streét, or even found themselves confronted by
an attacker who was using it. The ﬁunchaku is becoﬁiﬁk an
increasingly popular weapon among motoréycle gaygs and other
street criminals.

O

In ordér to balance the odds, many police officers want to

include the nunchaku as part of the uniform. Some police

agencies, such as the Lexington County (5:C) Sheriff's Department
- ‘

and the Irmo (S.C.) Police Department, are already using the

[\

nunchaku, which can easily be carried in a velcro holder attached

to the officer's belt. The nunchaku consists of two fourteen

“inch octagonal sticks connected by a short piece of nylom cord or

chain. Nunchaku, loosely translated, means "centrifugal sticks".

It was invented in Japan during . the Ming dynasty and wés
originally QSed as a tool by farmers for threshing grain.ﬂﬁ The
nunch?ku may have been used first as a weapon by women, who while
working” in the fields discovered that it could bei used
efféctively to disable raiders swooping down ﬁyom the hills on

horseback. a N o
The nunchaku can be used offensively or defensively. It can

block a kick, punch, knife, or- club from almost any angle. After

&

™

@

; at the Broward County (Florida) Police Academy.

SR ) i 57

7y

-
N -
N

. blocking, it can then be used in the same continuous motion to

disarm the attacker,

Ry

vise-like come-along hold.

pinion his arm or wrist, and put him in a
When used for striking, the nunchaku

has up to seven times the striking force of a night:S§in and can

~ travel as fast as 150 miles per hour. In a come-along hold, it

¢an app}y up to}350 pounds of pressure per- square inch, thereby

causing eggruciating pain to the nerve endings but not breaking

N,

~ bones as easily as a night stick. The speed and pressure exerted

by the nunchaku are virtually independent of the size or strength
of the person using it.

I8

A person who is skilled with the nunchaku can

= «

=
pattern while holding the

spin one stick

in a figure-eight other stick

stationary. This generates great - speed, which may deter an
attacker psychologically and keep him from advancing further.
When used in this fashion,

in a blocking position, or even when

‘held innocently behind one's back, the nunchaku is always ready

to strike out instantanéously anywhere within a radius. of four
feet. . When opened up, it is several inches longer than a night

stick.

The nunchaku is considered 'a deadly weapon. Therefore, it

should'be used” with extreme care and discretion. Officers who

'carryuit: should be thoroughly trained by certified instructors

such-as J9e Hess, an eighth degree black belt and former wbrld

cqhtict karate champion, who teaches nunchaku to police officeiS'

Periodic review
v
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N
o &

Qessions should be held so that each officer can -maintain and
demons;rate competency with the weapon.  With proper training and
practice, officers can learn to avoid the need to deiiver
potentially lethal blows, e.g., to tﬁe head, while actually
inéfgésing the defensive and psychological effectivenss "of the
weapon. Working with the nunchaku is ch#llenging and can be .a
greatcsource‘bf pf@?e and pleasure. However, the ﬁupchaku is not

a toy, and it should be treated with the same respect as a gun.

P
AL

§

With proper training and intelligent use, the nunchdku is at
least as effective as a nightéstick, and ﬁuéh more versatilé; It
could actgally s?vezllives by‘redqsiﬁg the tendency'to rely on’ a
gun. As with any weapon, however, it is not the weapon itself,

but<thé'person ising it that makes=the real difference.

o

The entire Irmo Police Departﬁent,c as well as thirteen
officers from the Lexingfon County Sheriff's Department, have

been trained and certified by Joe Hess in the use of the

nunchaku. Several officers from the two departments are «also-

certified as nunchaku instructors. Police departments interested

inc<learning more about the nunchaku training and certification
T N , . Lo
may contact the Lexington County Sheriff's Department, Gibson

Pond Road, Lexington, S.C. or phone (803)-259-8230.

i
?
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Reofganizatfbn of ‘the Court Docket

Through M;nagement Informéf%g? System

<

A Project of: The ‘Charleston Police Department
R

Selective Traffic Enforcement in Charlgst&n led topproblems in
handling traffic tickets efficiently. Cooperation of several
agenciés resulted in the automated handling ;ofwthese" t?ckets
through a Management Information Sigtem which, “in &Pfg, is

expected to be useful in many areas other than solving the STEP

ticket overload problem.

K

9]

&
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, Reorganizafion'of Court Docket
»  Through Management Information System

Submitted by: The Charleston Police Department

o

Occasionally, ’the solution to one pfoblem‘ may‘ create
difficulties in another area which challenges the staff of a

particular department to* seek innovative solutions.

o

Tﬁis happened in Charleston when, after the Charleston City

Pblice«had been awarded a grant by the Office of Public Safety '

Programs in 1981 to establish a Selective Traffic Enforcement
Program (STEP); the number of traffic tickets issued increased by
122’per;ent. As a-result of this tremendous increase in traffic
tickets, thei»court was unable to effectively and‘ effiéiéhtly

maintain a workable system for processing and collecting fines on

\ -

these tickets.® o

Representatives of the Court Administration Office made an oan-
by o .

site viéit to assess the problem and made .a number uof

recommendations for handling the“overléga generated by the STEP
iy R

program. These recommendations were:

[}

1. that the call sheet be discontinued and the criminal
docket be reactivated to serve as the only place where
case information should be entered;

2. that tickets should be entere& as soon as they are
‘ delivered to the court with cases ‘grouped by date of
trial as well as by officer; J

3. that tickets should be 1listed numerically by ticket
number with information to. include defendant's name,
name of officer, violation, and amount of bond collected

Cif'any; ‘ %\ R . -
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4. that revenue information about fines and forfeitures
should be included on the: criminal -docket sheet to save
time and eliminate one step where an arithmetical error
could occur. . Calculations are made from: the docket,
which is the official court record and also annual
audits refer to this single source. J

5. that revision of the court's cash flow process should be
made by adopting a checking account for refunds and
making deposits of cash to another account or to the
municipal treasurer. This, combined with a receipting
system, was éxpected to reduce - the possibility of lost
or mismanaged momney. )

6. that numbered receipts should be issued for cash
received, and that when a defendant is found not guilty,
the refund be made by check if a refund is in order.
Previously, cash had been held with the tickets until
trial and the refund made from the bond posted.

The department found that all recommendations madg by the S.C.
Court Adminf;tratiqn coul? 5e implemented with an Information
Management System. Not only would the court be able to follow
the :ecom@endations for maintaining and appropriate doéket, but

' : v ¢

. . 5 X .3
it could also handle the accounting transactions required to

prevent. mismanagement of funds.
o /(
’v, h i

In 1980, the bonds and fines office collected $190:6é3.00 in

fines from traffic tickets alone, excluding assessment fees. In

1981, the sum was $374,943.92Jin tickets alone and $62,502.38 in

63

The bonds and fines “office has been using the police
departmgnt’s clerks to separate traffic tickets. These func%}ons
will remain in the bonds an& fines office in order to avoid loss
of tickets or other errors.  Because tickets were filed
numerically, and. due to the large number of tickets, it had been
impossible to search the court's records when a check or money
orde; was senf in without any infOrmatiqp. With the use of thg
AIMS Software, informati%n can now be crossreferenced and the
ticket handled before a Non-Residential \biolatprs Code 1is sent

=]

out.

In January 198é, 3,812 No;-Residential'Violators Code (NRVC)
forms were’filéd in the bonds and fines office. This represeﬂted
approxiimately $95,324.00 ($25.00 per ticket) plus a late fee of
$20.00 per ticket which added another $76;260.00 for{? total
deficit of §171,585.00. With an automated system, additional
employees will not be neéessary, misqanagement of funds will n6
longer be a major \;oncern for themCiti of Charleston, and a
deficit of approximately $171,585.0&]caﬁ be reduced.

The Charleston City Minicipal Court is housed in the same

building with the police department. Modifications necessary for -

I )
@ k) e )
) assessment fees. The bonds and fines office collected 97.2 automating the  court with records through police department
' 5 . A . R & ‘ .
R i percent more money in traffic tickets alone in 1981 as a result equipment would be minimal. 4 t
o of the Selective Enforcement Program. Because of the tremendous
== o [ 0

increase, possible mismanagement of funds could be anticipated

T,

unless some new procedures were implemented.
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3

DESCRIPTION OF THE AUTOMATED MANAGEMENT SYSTEM

In  August ¢f 1981, the Charleston City Police Depéftment

j
purchased the Automatic Information Management System (AIMS).

N

o
AIMS *is user-oriented which means that anyone can use it to solve
any management problem. There is no need for a programﬁer.ﬁ The .

only concern of the users is to set up and run appliggtions such

as simple ac;ounting, payroll,’inventory, and literally hundreds

N

of other data processing functions.

The real power of AIMS is that it was not designed to solve

any specific application. Instead AIMS software is designed to

be a-general purpose application tool ( or utility ) that an&one

a

can- understand and use. QData proceSsing applications contain the.
same basic and functional elements, which are: ”
" 1) File Creation
“2)“ Data Maintainance
3) Report Generation BN

4) File Query

5) Data Base Management

o

The m;Li-computer, presently available in the policea

©

department, rarely has even ope professional data processor. The

]

mini-computer costs between $8,000 and $35,000 (3n°the aVefa%e).
) ‘ ¢

AIMS is divided into three major systems:

T

L Ot
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File Design - Through the use of this system, the user defines
everything that the operating system needs to set up and maintain
data files. inter-data file

" The design phase includes

relationships, such as which other files are to be used .as
reference files. = Reference files are 'used to save the operator
timé7by ~allowing the system to access and use data in another
file (:i.e;, posting to ledgers, customer lookup, etc. ). n Most.
‘important, the design can be Shanged at any time. Fields can be

sadded, deleted or expanded without concern. Tﬂe design system

_ will automatically compensate for any design changes.
' g A

Report Design - An operator can create a standard high speed
printer type data listing that features a multi-line fier second

display of data fields and their associated column he%ders, sub~-

el

tbtals, grand ﬁotgls'and page breaks.
4}

’Opérating System - The operations phase of the system includes

all normal <functions agsociated with file maintainance ( ,add,

ps

delete, or correction of records ). The operation phase includes

Y]

a highly flexible search and ‘sort option to aid in record

velection and printing. Correction of records may also be

N

accomplished by searching for a set of desired field designs.
FEASIBILITY. OF AN AUTOMATED COURT_SYSTEM

Before installing .an automated court system, theré were
L SR A .
several factors ‘that had to( be weighed, particularly the

feasibilitY“of such a system. The municipal court, with all its

—
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3
errors , loses a large amount of revenue each year. Automation

will help lessen this problem, and accountability of funds will

o

. no longer be a problem for the court.

When conducting a feasibility study for a Eomputer system, the

a

following should be weighed carefully:

1. Projects or problems which an automated system will and can

address.

§
PE

2. Economic values to be derived through the use of the

support system (dollar savings).

3. Measurement of the non-do}lér value of improvements to the
system.

4.A logical detailed plan for the tasks necessary to arrive at

the successful implementation‘af the total project.

5. A time frame for each of the tasks. and for the overall

)

program. : ’ ¢

v
o

6. Time commitment requirements for staffuperéonnel.

v
.

7. New staff requirements.

8. Availability of_funds for the development effort,

E) o

9.. The extent of funding required for kmaintaining and
5

modifying the existing system or completed system:. No computer

system is ever. complete, and the need for modifying the existing .

a

o
w

N

67
system begins the day before it is operational.
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COST BENEFIT ANALYSIS

2

The most significant cost factors are usually associated with

the workload and with personnel costs. Major savings in an

automated system w111 generally be associated w1th either cost

elimination (work accompllshed w1th fewer people) or cost

avoidance (more work accomplished with the same or fewer people,

thereby avoiding the need for additional personnel).

One of the functions of the computer system will evehtually be
to prepare a jury list with the preparation of name and address

. Even though this may not reche

G

labels to eliminate all typing.

the number of clerical staff persons whose functions have been

absorbed by the computer,

geared toward juror convenience and service.

e

There are also fixed costs when 4dn automation effort of any

e}

kind is undertaken. They are easily calculable and projectable

feasibility study contract (one time);

design contract (one time); management of the information system

(continuing); in-house systems  and programming  staff

(continuing);training {(one-time); basic computer equipment and

for minimal ‘configuration, ° e.g.computér,.

supplies termlnals ’

lines, forms, etc. (continuing); office equipment for basic staff .

(one4time); office supplies for basic staff (continuing); space
“For basic computer equlpment and staff (contlnulng), site
‘preparatlon costs (one-time); also clerical savings through:

‘elimination of multiple filings"and recording - of tramsactions;

it is hoped that their efforts are now .

systems
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- They include:

development of thelr_projects;can begin.

Q
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reduction of filing and retrieval costs; reduction and possibfe
elimination of costs associated with report : preparation;

reduction and hopefully elimination of lost case files.

= INTANGIBLE BENEFITS

These are

the benefits which are the most extensive

: and the
most important but, by and large, they defy financial evalnation.

improvement in the quality of the adjudication

process through a more effective, efficient, accurate and timely

system operation; improved‘public_image resulting, hopefully, in

better public cooperation, support ¢and acceptﬁnce;

improved management awareaness and

(o)

employee morale and interest;

control of court operation;

- through the research made possible by the extensive data bask

. PROBLEMS OF USING CENTRAL COMPUTER FACILITIES (e.g.Prime)

, The very first problems occur in the planning and demelopment
stage. The highest priority computer’ jobs for locaf]government

Aare property assessments, taxes, ut111ty billings, * payroll, and
N ,

budget systems for the administrative management, etc. The

-

typical city or county data processing operation cannot afford a

- Separate. criminal justice unit for programming or operation;
. therefore, the pOllLe department as well as the court, must wait

. until all the hlgher prlorlty systems are operational ' before

The City of Charleston

o]

has a mainframe ccmputer system, but “it may be years before the

court and police depantment become a part ofcthis system,

Ll . o
ooy

improved

1mproVed operation. and- management‘
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- CONFIDENTIALITY OF REPORTS

"It is necessary to determine at the earliest possible stage
the extent to which other agencie; will be permitted to use the
system. The central facility should be rest;icted from releasiﬂg
to anyone othef than the contributing agency any files or reports
generated from thos; files except with the prior writfen consent,

Q

of that agency.

Physical control over data is transmitted to central hardware
and then provided to remote terminals in various departments. I

order to insure that central facility regulations are faithfully

©

observed, an agreement must be entered into by all the user

agencies and their employees and must include workable sanctions
for non-compliance.

TRAINING

Without substantial staff training, ‘the data and facilities

provided by the information system are useless. There must be

adéquaieyinstruction to enable the users to effectively feed data

into the system and to make effective use of the products of that
. Q 4
system. Training is required to provide the using agency with an

understanding of the restrictions imposed on dissemination and
©

use of data as provided by federal, state, local

p—

facility security andfgriVate regulations.

SECURITY .

Q

Security measures must be taken to protect the system from the

ahd centfalﬂ

o

)

LI e e s

A

R}

%/ |

- important.

b
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/ “ .
Therefore, the

eleménts as well as’from  dissident citizens.
‘ hY

computer facility should be located in a well-protected area

which provides limited access, reinforced walls and doors, vault

" areas for storage of high security data and key back-up files.

o

Along with all the benefits and problems associated with an

" information system comes responsibility for the security and

privacy of the automated court information. Because automation

makes information - horé readily available, the chance for

information leaks is increased.

o
=

Policy pertaining to security and privacy is extremely

Management must know what the law requires and set

L7

strict limits‘on ways in: which data will be shared with the

public, the press, or the rest of the criminalujuékicéisigtem.

o N T//,//".‘

Court information presents serious privacy considerations.

Volumes of potentially damaging data regarding large numbers of

pgrsoﬁs living in the jﬁrisdiction is pla;ednin the computer.
The court must co;trol.access to, disseminatioﬁ and use of this
volatilekdatai Whoever operates : tﬁe.déta ‘proéessing facility
mu;t be aware of the rules andw%aithfully'adhefefto them.  Some
considerations are: who should have access h£O”thel"winfof,loée"
rates of a particu%ar—proéecuﬁor ogzpﬁblic defendeé; ‘fdpes the

‘ ; 3 & Ny s ey i :
press have the right to see the sentencing tecord of a judge or a

% . [CO . 4 ‘ e e A
lawyer's record of success or failure.before a specific judge?

‘Thisktbpe " of informatipnﬁhas been a part ‘of pﬁblic records for

many years, but only recently, through automation, has it been so

t
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. jobs.
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IMPLEMENTATION PROBLEM ABEAS «

\\ o RSSEEE »

&

G

Effective monitoring of the automation process requires a

a2

timetable for implementation and investment of many hours of

system management time in understanding and tracking the progress

of the projects.

k]

Adequate space must he allocated for the card,

L
LS

disk and tape

cabinets.

Paper, ribbons, manuals, spare parts, .and many other

items. are required.inside the computer room. Additional space is
working areas,
possibilities were
of the operation would mnot result in the need and cost of

preparing and moving‘to a different site location.
&

ENVIRONMEﬁTAL REQUIREMENTS

o

s v G
In changing from a VP§°to an - MVP s§stem,

differences that are 1nd1cat1ve in the transrtlon. " ‘The 2200 MVP

is an 1nteract1ve, hlgh-performance,

essentlally a mod1f1ed ve151on of the 2200 VP operatlng system.

il

This tran81t10n or upgrade w11l use 256K.of memory.
& 0

supportingvﬁp,to nine terminals,

concurrently, enabllng the pollce department,~muni€i§51~courc and

software at the same t1me for up toy 16

This MVP system is capable of

garage to usewthe same

2

and. expansion

considered to assure that predictable growth

there are certain

multl-user system wh1ch is -

5

N

no

A

N

a

'police;department

~tickets
- (1976)
‘state_ahd

. ‘police agency.

‘prosequi.
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The MVP system allows for greater workabili ty than the VP
system, and further modifications may need to be made in order to

aFcomodate recent changes essential for the operation of the

- ,
equipment, and also relevant to staff performance.

Problems should be handled immediately because equipment must

functlon properly at all times.

DESCRIPTION OB AUTOMATED MUNICIPAL CCURT MANAGEMENT SYSTEM

i
W

When an officer is assigned a book of traffic tickets by the

the department is held responsible for ‘those

unt11 the final d1spos1t10n of the thkEtS.~ . The

/

Mun1c1pal Court's responS1b111ty is only to process those tlckets

i

through its regular channels.  South Carollna Code Sec. 56-7-30

states\that police agencies shall order tickets from the

shall record the 1dentlfylng numbers of the tlckets

received ‘by them. The cost of the tickets shall be pald by the

The ‘audit copy and the = department records copy

shall be forwarded -to the state , W1th1n ten days of the

“o

disposition of ‘the(casef by final courtk‘actionjor by nolle

5
&

Agency heads are responsihfe forkforWarding audit

@

.coples and conducting an annual 1nventory of all{tlckets recelved

4 «

but not dlsposed -of by court actlon. The Code imposes "sanctions

for fallure to compIV“W1th these prov1S1ons.

B

Slnce the Code makesdpollce departments respons1ble for all

S

traffic tlckets,Q

fthe computer before they are turned over to the Mun1c1pal Court

\ ) ; T \]

o T v : o o

Q

the,department enters the tlcket 1nformat10n 1n

3
b
2
b
&
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o

2
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Bonds and Fines Office. This office is only responsible for the

accounting aspects of those tickets’ and entering  their

disposition on the computer.

Wher: all aspects of the  traffic ticket accounting and
receipting system are in place and functional, the Municipal
Court will begin automation of its criminal court docket and

L " preparation of the court's jury list.

The court's "staff performance and attitudgﬁ will also be
evaluated after tﬁe first yéar's oPération. Some ;taff members
have ‘misconceppions about computers and many times, these

percéptions are negative. Whén people view systems as having_;hen
potentiél to extend their own human capabilities, automation Wwill
o } ; help them achiéﬁe their goals and offices will be automated with

‘human engineered systems.

0
@

—

a
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\

b)

i\ R 75

2

. Crime Prgz%ntion Through Communié{~?elations

A Project of: Charleston Police Department

o

The Charleston\ City Police Department's community relations

and crimeé prevention. program in the East Side is helping to

combat highly publicized crimes that have been occurring in that

area. One of the problems in

this "area had been poor

communication between ‘the  residents . and sthe  police.

Implementation of C;ime Watch programs brought citizens of East
Side and the Charleston Police Department toéether for a

constructive and beneficial purpose.
-
&
)

Objectives of t%%; program were to develop a Crime Prevention
Program, initiate afNéighborhoodFCrime Watch Program, improve the
image of the police deparghént in the "comunity, and improve the

‘overall image of the East Side.

»

o

Ly
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Crime Prevention Through Community Relations = began preparing the foundation for two-way communication in 1976.
Submitted by: Charleston Police Department | = At that time a team office was located in the heart of the East
. ¢ ) < , Side. It experienc;d a great deal of hostility from residents
Charleston's East Side consists of a population of . .. ’ x 2
» _ \ during the initial period including windows being broken by
approximately 12,725 which makes up 18 percent of Charleston's Co
. . . 3 ] youths in the neighborhood. That hostility decreased greatly
g total population and contributes 7 percent of all reported ) ] s, . ~ ) , .
. o . ‘ after East Side residents realized that the team office was there
crimes. Because of the large amount of publicity given to . .
‘ ] , § to stay and its members were willing to cooperate with the
reported crimes in the East Side, the police department felt that v K ‘
§ , o . i - ‘members of the community. Charleston's East Side had been a
it was necessary to work with the East Side community in reducing ) ” ] 0
: o victim of much publicity concerning its high crime rate, but
some of its crime problems. o
. crime was not as rampant as people had been led to believe.
Charleston's East Side has been the focus of attention for fAccordingzto statistics, the East Side had the lowest incidence i
many years because of its low economic status and its ‘highly i § of viclent crimes and major crimes against property in 1980-81.
. o publicized crime problems. In 1976, the Charleston Police ! NEIGHBORHOOD DESCRIPTION .
¢ NDepartment developed the team policing concept. One of the K
‘ - ) o The East Side is a 1long narrow strip lying above Calhoun
principles of team policing is its community service. Better
) ) . Street and east of Meeting Street, extending past the Crosstown
public relations is a means of improving police and community » .
Expressway where the western boundary shifts to I-26, all the way
processes. ’ .
, to_the former city limit at Mount Pleasant Street. A large part
¢ In team policing, community-police iuteraction is an essential ‘ | of this land was still marsh as late as the latter part of the
part of the patrol function and is usually planned by the team ‘ 1800's.  New Market Creek, the largest on the peninsula, drained
manager and the team members. ~ Team managers ae supposed to make R i ;' a marsh area in the vicinity of Huger Street that extended as
community-police interaction a concern of every team member. H : : ' far west as Rutledge Avenue. This creek is now gone but several
‘Teams are oriented to the community by establishing and R | . marshy areas still remiin on the west side of Meeting Street and
raphreizing positive working relationships with the community. , " above Huger in the North East Side. The early land use in this
_ape? , .
//y ’ ¢ sa o
7 / o ) planning unit was agricultural. -
- Good community-police participation is built on a foundation ] e o
of two-vay communication. Team 1. and the East Side Community ’ Several early boroughs were in this area. From south to north
= ,”,"~‘ v V : = ”
L . : o "):' % .
. : ‘ , . | o fié ‘ ; G \“ “ S k
. ’ . mg{..ﬁm«wwﬂg:rmﬁt&“&”m"zﬁ Cl B b T e - [ A, - ,~;,,‘,mﬂm,,q;.wg,.(,;~¢::»m»—ww~u.y oo mrin s e /, i#
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problems. The -main means of access to the Cooper River Bridges

they were: Mazyckborough, Wraggborough, and Hampstead Village.

There wére early suburban areas. Although Hampstead Village was ‘ o from East Bay and the Port Authority is via Cooper Street, a

laid out in 1789 onjlands owned by Henry Laurens, . and the other small residential street. Héavy truck traffic.in this area is

boroughs settled a few years later, the city limit was nct moved incompatible with the predominantly residential land use and is a

from Czlhoun Street to Mt. Pleasant Street until 1849. :\severely blighting influence. &t is destroying the road surface,

‘ : collapéing subsurface drainage facilities, and is dangerouy to
Three neighborhoods were identified: Mazyck-Wraggborough, the

‘ . area children. - Although this planning‘unit is a residential
South East Side, and the North East Side. Mazyck-Wraggborough is ‘

area, the percentage of land in streets (26 percent) 1is the
a residential neighborhood in the 0ld and Historic District.

highest in the city, indicative of dense development.
Private historic prese vation ‘efforts are under way there. Wragg

A\

Square, a beautiful ‘tree-lined mall running from Meeting street - The North.Fast Side neighborhood xuns from the Crosstown

to Elizabeth Street, once boasted a double row of handsome and Expressway to Mt. ‘Pleasant Street. The predominant land uses

well-built Charleston single houses. are multi-family residential in the south and coﬁheféial to the

. north. - Nearly all the multi-family units are low income housing
The South East Side centers around the Hampstead Square area

W . projects' owned and operated by the City of Charleston Housing
where there are two schools, a park, andpa playground. The two

) V , L Authority. Such a large concentration of plain, low, uaiform
main neighborhood streets, America and Columbus, intersect there. S :

i : : . structures has imparted a bleak appearance to the area. This is
_ The entire neighborhood is characterized by mixed land use with ’ ' ' : ‘

‘ ; the }.ormer marsh area drained by New Market Creek and frequent
/7 ‘ neighborhood commercial development serving the predominantly @ o o

. . flooding stoppages occur. To the north of the housing area, the

residential areas. Almost twenty-seven percent of the land is in . i ’ el
e ’ N v : former creek bed remains vacant and vacant lots are iaterspersed
residential use. °The corner grocery or tavern is an established S . . o
e ) ' with warehouses- and. storage. lots, Where this neighborhood
J pattern in this neighborho%¢; almost every intersection has at “ L « h

P ) : bordef Morrlson Drxve\ and Meeting Street, large commercial
least two commer01al user. Re81dentlal land use on Meetlng . - ’ , ‘ \ , \\ o

S enterprises servzng a c1€y or ‘regional market have located.
fy : Street has been au%ersely affected by the heavy trafflc flow. On

3
= 8]

v
i} &}

v the eastern boundary, East Bay Street, vwholesale and othe{ynon- - d: - The " East Slde has one of the highest percentages of
| retail type commercial land uses are becoming dominant.  The N L | deteriorated and dllapxdated structures in the cxty. Fourteen
n¢rthern boundary, the'Crosstowp Expressway, causes some severe o Q 0 ’ percent are in these two catergories with another foxty-efgpp
. e . , \ | | ) a
” ; ) . a A
b — i AR,
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percent needing some minor repairs.

average residential sales price, which in 1977 for a single

family dwelling was $31,530$ less than the city\éverage of

$45,872. To alleviate ~ this situation, the East Side

Redevelopment and. Preservation Progfam was initiated in 1556 by
the City. Approximately 9000 people 1ive in this planning unit,

and except for the raciallyr mixed neighbo;hood of Mazyck~
Wraggborough, almost all are black. »

CITY OF CHARLESTON'S COMMUNITY DEVELOPMENT PROGRAM
0

As part of the City of Charleston's Community Development

Program crimé:prevention was definitely a priority for those

‘homes to be rehabilitated. The East Side commuity was one of the

target areas for the community development project.

Q

The Charleston City Police Department became involved in ‘the

Community“Devglopment by establishing crime prevehtign prggrams,
in the East Side, the first being in December, 1980.
was chosen because of its high reported incidents of street

2]

crimes such as auto larcenies, purse snatchings, and street

.assaults.

The ?}%sﬁ‘attemp; was not very successful. Approgimately

three-hundred letters were sent to residents in the ﬁarget‘area,
: N , ,

fénident responded.

but only one The letter had  informed
residents that the department had a- crime prevention unit and
that any residents. interested in establishing a crime prevention

program should ‘contact the crime prevention officer at the pqiice

This is reflected in the

The area’

—

O

k|

@

SN
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department.

e

e
g\\

&
several months

e}

After with no further\ response from the

community, the department decided to take another route. -One of
thé ;irst things the department did was to begin some research ;5
the community development project. The community, as mentioned
before, 1is relatively small compared t; the other three team
areas which makewup the City of Charleston's ‘totai population.

Ninety-six percent of the residents are black and of a low socio-.

economic staus.
<

The community dévelopment program is fundéd: by a community

development grant which is primarily responsible for revitalizing

. homes 6wnedﬂby low-to-moderate income residents in the East Sidé.

Because of the large amount of mdney‘beiﬁg spent on the housing
project, both the residents and the c¢ity would like to see their

\ 9
investment protected. .
) a o

ki

In 1976 the Charleston City Police ;Bepa;tment“ requested

commuhity devélopmeﬂt funds and was awayded $79,872 to establish
and maintain a Community Relatiohs Unit in the Eéqp S{deA of
Charleston. . The‘ basis purpose of the unit vas to improve the
relati&nsh;p bétween'thg‘ residents of this area and the police.

i

This was to be accomplished by a number of community/police

. oriented programs sponéored and impleménted by the uéit,f which

consists of four officers. Since its inception the unit has

' always planned, several programs for its fiscal year, with an

eﬁphasis on crime prevention and pﬁblic education. The unit
4
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turn community members to crime. §

- The following proposal was submitted to Mayor J.

82

¢

basically ful%ills,the goals of community team policing. Several

attempts/durihg "this four year period"had been made to start a

crime prevention program, ‘none of which had experienced any great

success.

Because the East ‘Side was a target“‘area

in housing

rehabilitation and- crime prevéhtion it was believed ‘that
o B i o

combining forces - the police department along with the housing

o

program, would bring about definite results. The major goa1§ of

the Crime ° Prevention . Program are: to. build a

i e A \' 3 . N - - [ '
effective community police force, enlist the active cooperation

of the public householders; and to remove conditions which may

H

P
R

Neighborhood councils were to play an active role in

ﬁpreventiﬁg crime, and citizen action groups -were asked to

participate in order to interlock community and police resources.

Programs would include neighborhood watches, operation

indentification, and police-community councils,  among others.

Riley and Chief
P

J.F. Conroy.

The Community Relations Unit and the East Side Revitalization

Q

Program have joined forces to initiate a series of Seminars and

" programs designed to improve the image of the neighborhood and

the police department operating in the ¢ommuﬁity. The basic

objectives of this joint ﬁqpartmentalveffort are to assist in the

Q wy a G

&\\.

strong and-

Q

~ overall revitalization-of the area by: \deVe10ping a Crime .

2 s

L

\

i)

Q
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Prevention Program, initiatiﬁg.Neighborhood'Crimé Watch Programs,

. <
improving the image of the police department in the community,

and improving> the image of theéiast Side.

CRIME PRE?ENTION/IMPROV;NG THE IMAGE OF THE POLICE DEPARTMENT

The proposal indicated that the basic purpose\bf the Crime
Prevention QUnig was to imp;evé\\the relationship between the

residents  of ‘this area -and the police. This _was .to be

accomplished: by a number of commun{ty/pblice oriented programs
~and implemented by the unit.

Neighborhdbd‘Crimé Watch Program

The major * goal of the Crime Watch Program was to providé a -

program whéreby residentg could make not just their homes safe,
but the entire neighborhood.

{Bpfoving‘the Imzge of the East Side
ya »

a@
<

. . . U, ,
In spite of several government ° revitalization programs and

large amount of dollars spent in the East Side area, a positive

imhge;of the neighborhood had been slow in formulating. =~

. In an effort to create a positive image of the neighborhood,
an "I love the East Side" campaign was suggésted,  To

[t .

successfully implement. the overall ‘objectiﬁes‘of this<project,

steps to be takeﬁuyere: _ 1)Let’ the East Side Communi%y«know that

o A )

the pfoigct would only work with -full citizen participation.

2)All residentsyuin,thg\Eas; Side should be -contacted regarding

the programs (See Appendix A). 3)All merchants, churches, public-
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service organization, major businesses and other interested | | - Through the use of public neighborhood meetinge,\ the pollce g
) C citizens would be asked to participate in the project. 4)The . ” é Q§ e depertment learned of other probiems/ which mlght be contrlbutlng §
A ' , project was to be publicized by oonducting a campaign that WOuld’“g o o to the commission of crimes.% One of these problems was the liFE\
consist of radio, televisi;;, and newspaper coverege. Other ’ N . e N of street lightiqg.:ijuring\the summer;months the streets and . ¢
means of pub11c121n; the project were to promote using bumper - | 1 : R parks are used frequently; and this ueually resulti in an ]
stickers, t-shirts, decals, crim preventlon block signs and ° increase of = street “crimes. “oPeopleQ in  the nelghborhood g
posters. ‘ - especially those 1n;o1ved in illiecit® act1V1t1es, broke street . %
COST OF THE PﬁOJECT‘ | #‘ ° ", S . T | :Af lights, usually when maklng drug deals on the street Several ;
Community Developmeht funds-Police Deﬁt. 6th yr. S/3i?81 - ‘ . ' officers mentioned that the, lack of street lights“made their job | " \é
c érime Prev;ntion Project/East Side ‘ $1)798u2£ | ~ f”: ; . “3 lot more dfffiCUItf 0ne,officEr, yorking in the Team I area, | v g[
East Side Community Relation Crime Program $2,100.00 ) e ‘ remarked that. she had to‘use her car's .flood 11ghts in many arees X ) ;; )
'East Side Community Relation Crime Program  7th yr>7§§2,252.00 L ’ : L in the East Side. The Public Service Department was asked to o : C=E :
' ¢ . | . i o | 1 t dprovide«adequate lighting in the area. - R . - . %
) A° mEeting was held to ihfo;m Ocitieege about the basic | . L i B S ) | | o ) C . . E
principles of a crime prevention program. “The citieeneg mere ﬁf ] A : . f : In 1980, the crime rate for a sample of the Team I area of the o %,
‘asked t&,le;veﬁtheig names, addresse;,’ and phone numbers if they ct S . . \.Charleston CltY Police Department was considerably hlgher for % j
. vanted . to eésist in the program or if they would like more o U particular street trlmes than other team ‘areas. Thosegwere purse © «
' ’ ihformation from the policeooepartment“shCrime Prevention Unit. . ;B | ; L o ?snatchlng, ?“t° larceny,’ Gandfaseeult. Yearly totals for the
J Q 4 ” e ! °‘aorimesqiisteo\were: pursevsnatchigg-8§ " auto 1arceny-13”; and ° .,
- ¢E C . After deciding on an appropriate logo, '"Watch thyuNeighbof'S :ﬁ®~ﬂ I ’“ ‘t asgahlt;786, : ﬁ' R %Q | ) N
_ ‘Pad," the next step wa% to order thev neoessary materials for 3 ) | i B . OR | :;ﬁ ; 9 5 g . E ‘iD
§ publicizing the project; bumper stickers, déca%s, t-shirts, etd.“ ' | o 743Vt B ) Twe}ve percent of the"purse snatchlng for the 101ty of ’ . ué} ‘
h ' éei ” : N e e o o - a . Charleston occurred in the target area, forty-flve percent of the 4‘ ‘j s '
) % : s ” These materlals would be dlqtrlbuted 1ncfommun1ty meetlngs kS | I fk‘h“v“  auto larcenies and twenty percent of the assaults. ThlS ‘sample ! | 0t
i .afteﬁ Ee51dehts had completed ‘a home surveY done by the Crlme ’ ates representy only i portlou ofcthe entlrepTeam I‘area and the
| ) “ Prevehtion officer. The EfaFF‘was to‘cover %llf’the necessarY &“ ‘Team. I area " has only elghteen perce;t of the entire Clty s : “
) ‘\ §<k * pfeXPenses,mncluding“raoiO'énd television,advertisements.‘” | | bomulatioﬁ. e e : R
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‘Field Traidgng Guide

Greenville County Sheriff's Department

A Project of:

o

o i

~Both the. Greenville Count?“’Sheriff'é Department and new
& ’ © 3 "\-; 7
officers assigned to duty with the department benefit from this

R

manual which is thorough and enhances the tralnlng process. Not

only W111 the department be able to fleld a well-rounded and

better trained officer, but it’ w111.also:have a written record of
its'training efforts.

where many departments ‘incur liabilities through the training

©

0

For the benefit of other departments which may wish to compare

and contrast this‘manual with their own, or may w1sh to develop a

\ v

one for a model, the Greenvxlle County

~ Sheriff's Department Field Training:Manual is reproduced in its
entiretp at the end of the description of this project, J
o
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This is a positive development in an area
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'traxnlng was a resounding success.

o tr ?
el o e . -; L s ;\v‘ A e £
o Py 1
92 : [0} . ?
Field Tralnlng Guide ?
Submitted by: Captaln Charles E. Barnett
.Greenville County Sheriff's Department “

In early 1978 the Greenville County Sheriff's Department began
researehing pnograms“tnat'would enhanceo the effectiveness of its
training, particularly with regard to field training for new

and with input from
N

officeis. - As a result of this nesearch,

experienced pefSonnel,
implemented in April, 1978.

o
o

. ) L q,
The goals of the program.were: to reduce the élme necessary

for new necruitez toﬂkbeCOme ocriented to actual field) duties;

reduce the time required for recruits to become effeetﬂVely
standardize field indoctrination ;
2 f

conduct a well defined monltorlng of the recrult’s progress;

@

flnally, to 1nsure that recruxts were adequately prepared for the

independent in the field;

0

and

tremendous responsxbxlltles placed upon.them. T

A ’

A general order was \issued outlining eubject ”areasoto be
taught, Such'as patrol techniques, warnant preparat%on, arrest
procedures,o';and other areas involving extensive 'hands-on"
train1ng. ¢ RespOnsibiiities of thevfield Training' Ofticer were

outlxned, “ “and desxrable characterlstlcs - for such training

™

officers vere listed. f -

In the beginning, this addition to basic academic /classroom

style of training whxch, while veny desirable,

a formal field training ,program was °

The approach formalized a

had been éarried

\
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out in a haphazard manner before. In addition, becfuse the Field

G 5

Tralnlng Program prOV1ded for 1nput .from line officers, the

program was well recerved‘ﬂby the men and women who were

responsible for carrying it out. 3

19

As time passed howevez, careful rev1ew 1nd1cated that certain ’

2 o

1ncon31stenc1es were. occurrlng in the Fleld Training Program. As

Fleld Tralnlng Officers were charged W1th -teaching a very broad-

‘ [N

based .subject area,

: varied from one Field Traih}hg Officersto anotherﬂ Ih‘addition,

%

;reiated‘shbject areas tihght by Field Training Officers varied

ks

even more. o

@y

¥
>

It was apparent. that a patient, well-rounded Field Training

0ff1cer would cover more subJect areas and in more depth than one

(]
w

Wlth average skills. It wag- also noted that the top rated

trainers provfﬁed this in-depth coverage on their own, giving

. instructions ‘that exceeded those outlined in departmental
directives.,d In addition, although this progrém‘ represented a

review of training ‘programs

@
g \/1) . 3 ] ¥ ¥ - . :
marked improvement La’the recruit training process, there was a
‘ J 2 G . .
need to fine tune the program to eliminate inconsistencies.
s i a i @ W

In late 1981, the department adyihistrative staff begah =:

in othex departments around  the

country, along W1th materials used 1n the tralnlng process. As a

result , 4 manual was developed for use by. the Field Training

\\\ N
0ff1cera\}n the process of tralnlng recruits;

N\

Training dﬁide,

Called the Field

it provides a thorough,

@

[

the(uepth) of instruction in these areas °

in-depth program for .

W

o

!

1/

4

D

N\

W

o

[

=

e

9

o

facilities,

”department orient@tion,

\\ o

o

Q

training’designed to remove any inconsistencies by requiring the

Field Training Officer and recruit to follow a comprehensive,

standardized training plan. ;

-3

This is not an operatlons manual, as. it does not for the most
~attempt to descrlbe how to perform a training task.
; ) \ ° 0 .

Field Training Manual describes what is to be taught and learned.

<

o ’ N N o ~
. N ©

The tralnlng manual was completed and published
Q
and was put 1nto\use shortly thereafter.
5 7
be used,® howeyer,

part, The

in Februery

1982, Before it cquld

Training Officers and supervisors. At this session, the manual

was discussed, line by line. As skills areas were entered,

[~

department policy‘wae brought out and discussed. Stahdards were

5 " ; &L
emphasized, so that all Field Tféining Officers taught the skills

areas in the same manner, and one recruit's training would be the

< * A &

'same as another. Supervisors and Field Training 6fficers alike

hailed the new manual as providing a prOCedure{ which would

strengthen the training process considerably , and further the
Yo ’ ’ o A

cause of law enforcement professionalism.

The manual begins with basics, a tour 'of the

o ©

ksuch as
introduction to the

magistrate'suofff%es, detention center,

solicitor's 0ff1CE, and other areas of future contact.

]

One section acqﬁaints the recruit with legal forms, juvenile

forms, administrative forms, and traffic forms.

e : 0
" B a . - . 5

»

AﬁothernSeétion;

a training session was mandated for all Field

sy |
sheriff and division comanders, .
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% covers patrol tactics, mechanics of arrest, .pursuit and deadly

force policy, and courtroom presentations.

o <
[SI

A new recruit with no prior law enforcement experience is®

expected to complete the manual within one year. A new'officer

with prior experience is expected to complete the manuil within

o .

six months.

o = . ..
. o o ) S o

kS -

> The new Training Manual is an asset of which the Greenville

County Sheriff's Department is justifiabl§)proud. Throughcthis

procesé, the department hasafulfilled; thé ne%ds of new recruits

. for information and skills. In additioni by requiring the
subject areas to be dated and initialed as they are taught and
o ) y E ‘ = % o
= practiced, the department has a permanent written record that it
has  lived up to its oﬁligations and responsibilities and has
J carried them out in a professional manner.
% Further information Méy be obtained from the Greenville County
Sheriff's Department. ° ’
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o FIELD TRAINING GUIDE

2

o

Greenville ‘County Sheriff's Department T e

Johnny Mack Brown

Q

Sheriff
s

8}

The following pages are a copy of the

entire Field Training Guide being uged

?Y the\Greenvillé&CDUnty Sheﬁiﬁffs Dept. B

The Sepértmenb has generouﬁiyfﬁonsented | 2
to reproducﬁion in full or in part by

other departments. | )
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REVIEW LOG

: ; all revi i idé at le: thirty days

diate Supervisors shall review ithis guideé at least once every :
iﬁ?ilenlakf apgropﬁate entry in the log. Platoon Commanders shall be respon
sible for reviewing this guide and signing and datlng this log once every six

months.,

SUPERVISOR

DATE | COMMENTS'

A

{

&

a
I

Q

w

v @

A

EE

A\

NI S

et
e

\/} “ ‘ o . N

GREENVILLE COUNTY SHERIFF'S DEPAR'I’MENT
FIELD TRAINING GUIDE i

S

* Name Social Sec'u'rity Numter )
: —
Name of Field Training fficer Assi”gnmeni - | [Field Training Date
. ’ ; From To
1. S0 ﬂ :
o . 2. ) '
3. : - - 1.
4, ‘ , , ' - , N
5. ' i '
6. _ .
N Te___° R S o -
8C. y E ‘ A

This traimng gulde contains basic law enforcement respons1b111t1es.'
The Field Training Officer (FTO) will use this guide:

) tasks and procedures,
Sy o during the field trammg penod of Deputy trainees. The Field Training
Officer (FTO) will explain each item, and when practical, demonstrate the
When the FTO believes that the trainee is

capzble of handling a task, he will require him to perform the task.while he
When an item has been _satisfactorily completed the FTO will

\\enter his initials and the date of completlon in the proper column. On the
AN

» task or procedure to the trainee.

observes .

last page of. this guide is space allocated for entry of those situations not
Specifically covered in this guide. The FTO is encouraged to include these
situations after proper demonstration has been accomphshed

R esponsibilities

1, The Platoon Commander ﬁlll enter the trainees name, social secur-
ity number and name of the Field Training Officer.

2. The FTO will enter his name on the next line, indicate his general
field assignment and the training dates.: If another FTO assumes
responsxbility he will entér his ame and necessary information.

3. The Supervisors will conduct periodxc inspections of the Training
Guide to ingure compliance. S ; A\

" 4., The Tra.ining Guide will be maintained during all phases of field
training. ’

A

Tt e
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5.

7.
8.

9.

tionary period.

IR

member of this Department. ’

Constant review by FTO's and immediate super-

v1sors w111 exped1te the program.

\

g

< Officer will sign in the space provided on the last page.

/.

— -

The guide will remain in ‘the possession of the FTO assigned to the

trainee, and will be made available for inspection by any staff

= ,
Under normal conditions this guide should be completed within one
year of emp}oyment. Ofﬁcers’ with prior civilian law enforcement

-experience should complete the guide during their six-month proba-

Norma]ly, an officer will not be assigned solo patrol dut1es until
completxon of thls training manual

When the Training Guide is completed in its entirety. the Trainee/-

~ The guide will then be reviewed and signed by the Platoén Comman~

der and the Division Commander, and then placed in the depu‘tys
permanent records in Administrative qervme

&

il

.\\ ‘

h

W

Q

INDEX . .
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Review Log - Inside Front Cover N i
. Introduction and Instructions o 44, 444
* Index K iv
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EXBLAINED ] .
i § or : PRACTICED
DEMONSTRATED
I TOUR OF FACILITIES
A. Sheriff's Office )
B. Uniform Patrol Division
C. .Administrative Services Division ° o
D. Criminal Investigation Division
E. Support Operations Division ‘ 1
F Inspectional Servicevs/]:nternal Affairs
G. Supply Office
H. Detention Center .
I. Personal Lockers )
J. Bulletddn Boards ) |
K. Communications (K\
L. Telephone System \‘»‘%n
1. Emergenicy Number/Communications
2. Non-Emergency Numbeg
3. Toll~Free Number )
M. Park.{ng Facilities and Regulations
N. Building Security Procedures \
0. Propertyjand Evidence Storage : i
‘;\P. Records Division, Polict: -
Service Burealu
Q. Identification Division,
Police Service Bureau _
R. Crime Lab, Po]iceu Service Buréau .
S§. Training Division,
Police Service Bureau N
T. Coroner's Office ’
U. Magistrates' Offices
V. Police Pistol Range
REMARKS:
2 O e
‘ \\\ !
-1~
i

()

EXPLAINED .
or PRACTICED
DEMONSTRATED. ~ ' N
II__ROLL CALL A ] S '
A. Reporting Time )\
" B. Preparation for Duty £
1. Required Equipment and Uniform
2. Personal Appearance and Hygiene
3. Uniform Maintenance Requiréments
C. Inspection Procedures
§
\ . Maintenance of Notebook
« Proper Attention to Orders g
and Conduct
F. Roll Call"Training
S Q N ﬁ*
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SR e PRACTICED | © o - EXPLAIRED PRACTICED
III_MEETINGS : REMONSTRATED 3 . “ e ,. DEMONSTRATED | ' ;
- . , IV OPERATIONAL REPORTS AND FORMS o )
A. Command Staff Mgeeti.‘ngs 'A. Arrest Record
B. Platoon Meetings ;‘ N B. Pre-Booking Report " L "y ,;Q
C. Super?isors"SFeff Meeting : = C. Laboratory Chemical Analysis Request - : ?
D. Non=-Supervisor's ‘Meeting o . Juvenle » *
E. Area Law Enforcement Meeting ~ 3 1 Parental Consent Form i, (:,;:,
. : 2. Report of Detentlon .0 (g :
REMARKS: < - 3. Notice of Protective Custody a ,
V Z o 4. Refusal of Custody “ b ! ,*
il ¢ 5. Release to Custody ! I x
6. Juvenile Referral o i ., ‘
‘ : 7. Summons and Release i j
) . © 8. Juvenile Racord \ ok s[
- - 2 E. NCIC (National Crime Information . Ti ‘
o A ) Center) Wanted Person Entry , b
o _F. " Cancellation of NCIC Data Entry: 4 )
TR @ 5 G. Miscellaneous Incident Report (Code 4) 7
© N E H. Incident Report (Code 5) o W ’*’\\;f v A PR
S < e 1. . Traffic Accident Report (Code 6) ’ B ;
~ B ! J. FR=10 (Financial R,esp,,onsibﬂi‘tjr) ﬁ
’ ( K. Property Receipt ' x
« n ° o L. SuPplelnental Report . 1
¢ q ; ’ ; o e Y M V\:hicle Impoundment and Inventory i i
s N;;,"Afrre_st Warrant ’ ) A ’
; e 0. Search Warrant ) \\\ ° {
g p ° o Py Consent to Search. Ea s e i
¢ : ey ) Q. Subpoenas: Internal and i o (
o “ . External Service J
. : R. ‘Activity Report - ‘ '
: : s. _ ’!‘raffic Statute Book - i 5 ° © *
o ‘. T. State Summons--Trafflc (Code 7)
o . U County Summons & Arrest Book 7 , =
> ’ V. ABC (Alcoholic Beverage Control) o
i ° e , ' Statute Book © ° “ i
¥ A ~ W. Hotse, Check ! o
® X: Extra Patrol Request : \ )
\ ° ' . Y -' ‘Statemeént Form " '
i\ ’ ’ (Conthued Next Page) ‘m i i o
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EXPLAINED
2 Or '

REPORTS AND FORMS

Z.

AA

BB
cc
DD
EE

FF
GG
HH
II
JJ

KK

" LL
Mﬁuver of Counsel

NN

00

PP

QQ B

,(:”Ccmtinued

DEMONSTRATED

i

Constitutional Rights Warning and "
Waiver Forms ‘

Field Interrogation Card

Miranda Warning Card o

Dunaway Warning Card

Training Evaluation |

Complaint Withdrawal/Prosecution/
Liability

Request for Property Diquéition (PSB)

Abandoned Vehicle Tags ¢« 7

EEary]

Chain. of Evidence Card = \‘1

Request for Driver s License Photograph

Request for Certiﬂéa Copy of Driving
Record

Request for Telephone Number

Release of Liability (Civilian Observer)

Cri_minal Lead Sheet
Vice/Narcoﬁ.cs/Liquor Lead Sheet
Intelligence Léad Sheet

N

Bomb Threat Form

REMARKS:

A

&

A

at

e ARSI TR

e

wo iy

N

EXPLAINED
or ’ PRACTICED
DEMONSTRATED
ADMINISTRATIVE FORMS
Work Schedule

B. Time-Off Request/ Report

C. Authorized Overtime Voucher

D. Report of Accident and Injury

,E' Lost or Damaged Equipmen€ Report

F. Application for !’Qromod.on or Transfer
~ G. Request for Training D a

H. Change of Address k :
- I. Off=Duty Employment

J. Employee Mjsconduct

K. Equipment Request Form
’L. Complaint Against PSB Personnel Form

M Officer's Daily Activity Report
REMARKS: x
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VI GENERAL DEPARTMENTAL RULES,

EXPLAINED
. or
DEMONSTRATED

PRACTICED'

0\

REGULATIONS AND POLICIES
A. Manual of Rules and Regulations )
B. General Orders ’
C. Personnel Orders
. b ;
D. Special Orders S
E. Internal Department Memorandums i
REMARKS?
Pl )',‘,
) @ ® ®
Y
Q 4]
L, )
. R (‘) i ‘:\ o
(57 ) e
“ y -7

&®
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EXPLAINED §
a < or PRACTICED
DEMONS CRATwED |
o o : . S, '
VII RESPONSIBILITIES AND AUTHORITY
4
OF COMMAND g ; i
R% A. Sheriff <, §
oo B. Division Commander | !
C. Shift Commander S A . ;
° D. Sergeant - His Responsibilitiesto x\
: Officers: Counseling: Advice: Super=- \‘
> vision: Assistance I
E. Master Deputy Ho o oo
F. Necessity of Chain of Command ‘
REMARKS: \ |
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3 o
) EXPLAINED o
or | PRACTICED
IDEMONSTRATED i

VIII CONTROL
A. Days 0ff, Pay, and Compensatory’

Overtime 8 o
R. ‘Annual Leave, Holidays, Court Time, ((7“‘“\\.,‘.\\

Extra Duty, Military Leave, Emergency .

Leave, Sick Leave.. :
C. Availability of Personnel (Stand=-by

Status).
D. Public Relations, Press Policy -and t

Availability of Information :
E. Conflict of Interest, Gratuities and

Rewards «
F. Attorney, Bail Bondsmen - Policy and . \

Law Concerning Referrals .
G. Use of Weapons, Limitations
H. Rules of Conduct -
I. Safeguarding Persons and Property B

in Custody | v “ |
J. Safeguards Against False Arrest ' |

{
K. Cooperation With Other Agencies 7 ~
, REMARKS:
- 7
o
' ) A
0
& [}
u ) ) (l sy
‘ -9= N
A
N

T

e

R EXPLAINED ;
v ; or PRACTICED
. [DEMONSTRATED

IX DESK OPERA“TIONS h

A. Telephone Procedures ©

B, Telephone Complaints |

.C, Walk-ins .

D. Warrant Check (City~County)

E. Sigﬁing Warrants ,
F. Serving Warrants {\(\ B
G. Prisoner Arraignment \),}\ 0 -

H. Bond Hearing 5

I. Radio Procedures

J. Check Jail Sheet for Defendants, 3

Named on Outstanding Warrants

K.  Security of Station o

‘i,. Cleanliness of Station )

M. Releage of Information

N. Incoming Wa;rants

0. Warrant Sign-Out (( T
REMARKS:
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" EXPLAINED . - »
,or PRACTICED _ EXPLAINED
: IDEMONSTRATED]| ° - ' or ~  PRACTICED
X COUNTY VEHICLES: INSPECTION OF ' LEMO\NSTRGATED
‘ ] CHECK ' _ u o '
| and EQUIPMENT - \ | . XI COMMUNICATIONS
A. Maintenance Check —— A. Use of Vehicle Radios
1. Inspection Sticker ‘ - — SR B 1. Proper Position of Microphone and
2. Lights - Headlights, Taillights, . T 5 . Why \ .
Flashers, Beacons, Back-up, and : ; 7 “
Turn Signals \ ‘ ) 2. Use of Normal Voice Level
3. ‘Horm & Siren .y . 3. Jamminp Results of Having Micro-
4. Brak i o phnne Button Accidently Depressed
i . rakes i
‘ . ‘ 4. Check Radio if There is a Long
4 5. Exhaust System | ; Period ‘of Silence ‘ ) £
6. Wheels and Tires . . : - 5. Use of Accepted Phonetic Alphabet
7. Windshield Wipers and Washers ‘ 4 6. Consclousness of Status of Other - S
8. Air Conditioner and Heater 2 o s . , , Units L=
. 4 tion - How to Confirm \ : 2 ) 7. Important Transmissions Have Pri- ’
B\::\ gi:tak:éeer Igfc;aeocr (;\Inew Damage - ority Over Routine Matters: Not .
» ) ‘ . ' Sttictly First—Come-First-Served o
~ ' Ust R ;
C. Required Equipment anﬂd ﬂItS ee S ) ' 8. . No Unnecessary Transmissions
1l. Fire Extinguisher : v . Permitted: Use Telephone When
2. First-Ald Supplies . . ,, , _ . Possible ]
‘ ' . ) 9. Keep Dispatcher Informed of Status
3. Blanket - ' | ' At A]l Times
4, g::;g:; iisgzzz)h:z?‘?::&:gf ; 1o, Method of ReQuesttng to Check Out
Device in Vehicles ' 7 ' ‘ ‘ . For Meals
: . W = ¢ 11. Procédures For Checking Out
5. Spare Tire and Jack ; ) . . - Subjects and Tag Numbers
s 6. Flares , ' ' , \ . . 12, Method for Putting Out BOLO's E
D. Facflities for Gasoline aud Maintenance ‘ ) (Be On Lookout For) When They
E. Towing for County Vehicles S - ° ", Ate Applicable e
’ ! . ‘ ' e 13, Proper Procedure for Requestlng ‘ ?
EMARKSS o ~ "' to Meet Another Unit N
R H . N ) ’ N
5 = l4. Learn Radio Codes, Phonetic - , , \
: - s 1 Alphabet and Unit Identification "
i _ ° Explain each code and its appro- \
: : priate use, The Training Officer
should give a test when he feels .
x 5 - N : , : e ~ that the trainee knows the code, .
N 3 - : oo 4 : 15. Use of Channels One and Five Vi '
A: ; . K o v ‘ “ v Q[& o !
; o ; - AN u .
‘ ' “ J . ‘ Continued on Next Page \ ’ , ‘
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COMMUNICATIONS Continued

o

o

16. Authority of Dispatcher

B. Teletype

1. How and When to Call In Infor-
mation to Teletype.

a. Tow-Ins, Arrests, Recovered or

Abandoned Vehicles, Accidents

b. Messages (Stolen Vehicles,
Missing Persous) %

¢. Cancellation of Messages

d. BOLO's of Major Felonies

e. Vehicle Tag Check N
2. State Compgte;yr Neé/,work

a, Driver's License Check

b. ‘Contact With Other Agencies
Both Intrastate and Interstate "

REMARKS:

EXPLAINED
or

&

PRACTICED

DEMONSTRATED

5]

S

;),,

3

A

TR

XII GENERAL OPERATING PROCEDURES;

)

A. Utilization of Daily Bulletin
B. TField Interrogation

L. How To Furnish Information to 'Citizens:
And/Or Where to Get It
M. How To Develop and Use Sources of

~C. Questi.oninguof Witnesses

+ Statement-taking: Impdrtance of Having
Written Statement

. Note«Taking

. Report l‘Writing

. Follow=Up Investlgétinns .

‘ OI;ta‘ining. Descriptions of Property
Obtaining Descriptions of Pers?n‘s

1
J. Getting Acquainted With Merchants,

Delivery Men, Clean-up Men, Guards

. Suggesting Security Measures to Store
Owners and other Business People

Information .

17 Confidential Informants

2. Other Officers and ‘Agre"ncies o
3. Utdliry Companies | </
4. Public Records |

5. Police Service Bureau Records
" a. Wanted File

b. f“lug File (Photo Line-up)

c. Criminal or Juvenile Records =
“ Check ("Rap Sheets')

d. Stolen Property File (by Serial
Number) :

l. Guns

2. B,icyc;)les ,
.| gl
3, Television Sets

4, Outboard Motors

*+ 5. Driver's Licenses

EXPLAINED ‘
~or PRACTICED
DEMONSTRATED
1z
!
[
\;’\ S

Continued on Next Page
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o GENERAL OPERATING PROCEDURES
o Continued
PSB RECORDS, Cont'd.’
k‘ e. Boat Registrations
f. TInspection Stickers
. Fingerpri.nt Files
h. Teletype
1. Tag Number
2. Se;’.{al‘ Number
3. Owner's :-Name
4. NCIC Teletype
i. Public Utility Corﬁ"i)wanies and
Post Offices Are Good Sources.
To Get Current Addresses
j. On Subjects .
! k. FI (_F_'ield- lnterx;ogat[on) Card
,File .
N. Obtaining Services of Other Agencies
And Private Companies ' -
l. Wrecker Services N
2. Ambulances
3. Fire Department
4. Animal Control \
5. Humane Soclety ‘
6. Detoxification Center
\ 7. Duke Power :
° ; 8. Laurens ‘Electric Cooperative
| 9. Piedmont hNatural Gas
10. Greenville Water System
11, Sewer Authority
! 0. Use cf First Aid (Main Concerms)
1. Inventory of First Aid Kit
2. Bleeding R
; 3. Breathing
; g, Poisonir;g
ﬁ * 5. Shock
5 6. Special Problems
Continued on Next Page '
! w]5-

EXPLAINED | h | B :
or PRACTICED
DEMONSTRATED Excpﬁ:INED PRACTICED
‘ , DEMONSTRATED o
GENERAL OPERATING PROCEDURES I " \
v Continued
P, Specialty Teams _
l. Reserve Program .
2. SWAT (Special Weapons And ) .
Tactics) Team )
3. Underwater Search and Recovery
- Team
4, Blood Hcunds oy
5. Riot Control Team
6. -Artist
7. Hazardous Devices Technicians ‘
("Bomb Squad"). L L2
b B REMARKS:
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i EXPLAINED S . I R | :
L , or . PRACTICED , » T o | /
R ; . ~ |DEMONSTRATED ‘ ) = EXPLAINED i
' ) e » ~ | | - " or PRACTICED |
XIIT GENERAL PATROL PROCEDURES . " ; , DEMONSTR”ED,}
. — GENERAL PATROL PROCEDURES Continued
A. Driving Techniques. ' ‘ . :
tr 1. Proper DriYing Habits c. Positoning Patrol Car in Re=- \
a. . Public Opinion Regarding - lation to’ Violator for :Felony- . ‘ v :
Officers Who Disobey Traffic ’ . «and Misdemeanor. , — . . o
Laws ‘ d. Use of 4=Way Emergency Flashers "
b. Defensive Driving : - ° B. Geographical Features &Area Districts Fo 4
E - . S o o bl " N ”
S 5 O ¢ Driving in Inolement Weather i\ - 1 © 1. Lbocatlons of Hospitals, Fire Houses, ~ : |
; d. Proper Parking - | s Wrecker Services S ! . _ B
e. Remove Keys ‘ . ’ . . 2. Area \Boundaries, City Limits N < ’ - 1(
_ f. Lock Doors ‘ : ' ) : : ) 3. "Dead- End and Through Streets — | ) |
¢ \\ g. Using Headlights Instead of . | ‘ ‘ ” , \ 4. Natural and Man-Made Barriers, ' \' ‘
. _ Parking Lights When Lights 1 v oo : Rivers, Lakes, Railroads, Inter=- j ¢
- i s Are Required, o 7 " stalts Righways, “Golf Courses, and i
E ) s Parks
2. Answering Routine, Non-~Emergency . . IR : ;
Calls : ; e o 5. Transportation Facilities
73, Driving and Parking in Emergencies ) , . - T C. Types iof Patrel - 2 . ' o
! a. What\ Constitutes an Emergency e ; N S 1. Residential and Suburban
- b. Use of Blue Light and Siren | 2. Business and Industrial ‘ ' ‘ - x
e, Maintain Full Control of Vehicle ; 3. Rural o B :
. . e Rt : ‘ PR e “
: ds . You Don't Have the Right=of- o * 4, Directed Patrol ; ; :
o - . +Way With Blue Light and Siren: N iee D ‘ ‘ , e a e e ’ 1
You Are Asking for t:he Right= S o 5. Shift Priorities '; : R S
o ® of-Way ‘ ; ool ok © D. One=-Man Patrol Concept i \\ o
¢ 4. Pursuit Driving: Is It Good Common ) s 1. More Economlcal o ‘ s L, - \X;‘ S
) Sense to Risk Your Lifé or Someone ' x g ' -7 e ‘ SR
. 2. ¢ {
Else's on.a Misdemeanor ! ‘ X Saj et (Why) A — ; é
. 5. Escorts , B " L 3. Monitor for Back-up Situations : : . Cy
. i . | B ‘ . . : o Lo B . (
a. Permissible, Routine Matters o S _ ' ks Purpos\e’\\s of Patrol S , 2
= b. Only Last Resort on Emer- : , S cl' ,Ob;servaﬁon ‘ ’ o ™ ~ ‘ 1‘
gencies : 5\ ) 2. Deterring Tlegal Activity e : , H
" v - 3 ) I §~7 N
¢ ‘ ¢, Funerals ! 3. Detecting ’ ’ 5
b g B © ERE T <" e ‘ A “ }:
i 6. Stopping Vehicles = Give Location, ‘ : | . o &, Serving , S . 8 b
4 ~,Vehicle Tag Number, Description ‘ | } . 5. All accomplished through g , s - ! b ’ &
‘ of Occupants By Radio, and Get | ~ ‘ ( y : o ’ ‘ continuous, conscientious patrol
f an Acknowledgement.Before Acti~- o . — i ‘
/ _vating Blue Lights, When Possible Lo : ' , ‘ ' F. Primary Functions While Patrolling » e : - ‘ i‘ N
a,., Stopping Violator So As Not - ® o . S 4 - 1. “Inspection Procedur:es and e R o ‘ ‘ o ' Sagj
# ’ To Impede Other Traffic. i . T .+ Techniques C .
) . ; b, Use of Blue Light and Siren | S O L | ‘ . a. Being Observant For Fresh : ‘ o
ol continued S ; A — N ‘ . ~~ Signs of Break-ins., Be aware | . o - BN,
ontinued on Next Page e ‘ , \ o . Of signs of 0ld Break-ins, ' | S . , . st
s w ) o " ——— - m— . - e
-17= ' Continued on Next Page. :
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i . EXPLAINED o . Y i
g ' B or * PRACTICED , o E EXPLAINED - B ,3
DEMONSTRATED o L e S S or , PRACTICED %
GENERAL PATROL PROCEDURES Continued sl » ” ‘ ; o MONSTRATED . |
A N . , ; ' ; ‘ T | T'_ ®. |
b. Watching for Ladders, Scuff s IR “ GENERAL PATROL PROCEDURES Continued
, Marks on Wall, Opencor Broken ) . o , e
E Windows and Jalousies, Lights v : o 7)° Accident Privat
Turned Off and/or On, or Any - v . 30 nts on vare
o N . Property R
Other Unusual Indications of A . 3 ; :
A Possible Break-ins - < , , o ‘ (8) Identification of Vehicles
) : ~ ¢« Surveillance of Alleys, Roof=- e T ‘ o by Year, Make and Model e
. !, tops, Side Streets, Places of A , ; ' ; . wfe D.U.L Procedures
Concealment, Strange Vehicles \» | < (1) Implied Consent Law
. : d. Making a Game Qut of a . \ i g A 2) R
« Tedious Job. Erratic Checking,) 7 R b # i & oadstde SObmty Test
' " Skip Checking, Watch and Wait, , ‘ , A - " (3) Impled Consent Forms In @
Doubling Back. Being Syste= | o ’ ) : : Caseé of Refusal to Take L
mgtica]lyﬁ Unsystem%tic. ) ' L, _ : _ R B . : s . Breathalyzer Test 5 B
2. Method of Searching a Building | . : k b o , {4)  Methods of Obtaining Blood o S F . 4
\, = Suspected of Being .Broken Into c : *Sample at I-Iospitals-—Forms SRR N i
f. Nodfy Disp,atchef ‘if Business is o o ’ Ty 2. Enforcemen;—-Ouality vs é‘&
Found Open,, and Notify Owner : ‘ . e “ Quantity §
¢ 2. Shift Orders ' ’ (1) Use of Warning , ‘ , i
o " ; . o ‘ B - Ny R i
: : ) " ' \ 2 U f C , . . .
a. House Checks . - _ | o M(J) a se of Citation “ ‘
) b. Being Coguizant of Lights Left , ‘ : W -3 g:u?:gfs Arrest/ Courtesy o - C
On, Vehicles Left by Vacation- o : , 3
ers, or Return Date of Owners |’ : : ; ~ » , (4 When to Arrest p
| c. Extra Patrol ‘ ' : -, ‘ - ) (5) How to Check For Out- ]
" 3. Traffic Enforcement ' i - ‘ e ‘ B : o standing Bench Warrants
: > a. Deputies Responsibility For i . d. How to Direct Traffic : - . ‘
; © ' Traffic \Control .o o . : — o (1) At an Accident
‘ b. . Pertinent Trafflc Laws : ) | ~ 7 (2) At an Interséction Without S S S
\ ) c. Enforcement Index : ‘ ' > - Signals e ‘ o
‘ d. Selectlve Enforcement As To SN : ) : : (3) At Intersections With . S
Time, Day, Location and Vio- : . : e 0 « . Signals = Manual Control i ; )
R { lation N : ; ‘ = (4) General Rules of Traffic | - : o
. e. Recognizihg Wzaffic Violatlons : _ 5 o Control R | ‘ : :
i i (1) _Evidence or Elements ; : , N f o ; ‘ 4, «Responding to Certain Types - Sl o ’
) ~ Necessary" for Conviction _ 1 ’ — , : ‘ e : of Calls ey i
o ’ (2) Speeding Violations—=How , . a. General Procedures S e ’ ‘ N
i " To Propierly:\Pace a N : e o ‘ (1) No Blue Lights or Sirens | o o
Violator"s, Vehicle : ’ - v ' Unless Authorized . ; . . N .
(3) Moving Violations T e ' © (2) Rendezvous With Back-up | IR 1
(4) - Equipment Violations - " . . . o Y Unit From Scene When | i
et lation Fn » —— ) : Warranted «
“Parking Vio n Enforce=- ; £ . ‘ , [ [—
(3) ment g \ " : ; . b o (3) Being Observant If‘or Sugm .
R o - - ~ SRS : ; picious Vehicles of Person :
(6) Pedestrian Violatons | __ . — A ~ _ T . While Enroute sl_
" Continued on Next Page e . ‘ : ' B B Continued on Next Page ( N A
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3 EXPLAINED v R : »
P _, S ~ or ° ¢ PRACTICED 1 2 S . : ‘ - *
i : N DEMONSTRATED| “ o ‘ EXPLAINED
N ) : : | ~ . or : PRACTICED
/ . . e . . 3\ DEMONSTRATED
§ ‘ GENERAL PATROL PROCEDURES Continued 1R ' o . ‘
. , ¢ GENERAL PATROL PROCEDURES Continued |
5 # (4) Inform Other Units of = Qe . 2. f. Bank Alarms
; Situation As Soon As s ! z
: Practical’ ) (1) Officer -Responding To
a Bank Alarms Will Request
b. Burglary in Progress — \ : The Dispatcher To Notify
af (1) One Unit to Street » Him When Telephone Con=-
) o Immediately Behind 0 . . S tact 1s Made With a Bank N
Building or Home In Employee ' N
; g;’;:s"'}?{’ Fﬁggt The ) , (2) Telephone Contact Is
; ; ) : - . Not Made, Dispatcher Will
a (2) " Be Aware of Location of L, Notify Responding Officer, .
Your Fellow Officers 5 . e and Officer Will Proceed @
J‘i (3) Conduct Systematic . To A Polnt Near the -Bank,
< . Search of Px:e'mises ! _ Where He Can Observe
' ! Any Actlvity. If No Tele=-
c. Prowler Call - "Same General phone Contact Can Be Made,
Procedures as Burglary Call. @ - The Off.icer\‘Should Treat
\“Don't Underestimate Danger of Lo The Situation As A Robbery
“ Prowler Calls. -T In Progress o
¥ N
d. Ro\b\b\ary - Not in Progress ; (3) If Telephone Contact Is !
N ‘ Made, And The Situation 2
: (1) Dispatched Unit Goes To ) Is Reported To Be 0.K., )
il ¢ Get Information and Relay - ‘ - The Officer W1l Still Not ,
0 ‘ ‘ Same to Communications o Enter The Bank. The Bank e
g ’ ’ g, ‘Manager Wil Come Outside )
(2) 3:1;:: Sti:it:\;:‘%m?:stAway . . ’ To Talk With The Officer.
“ Themselves at Strategic g. Other Alirms o \\
Locatdon, Being On The o N L
Lookout for Suspects ) ’ h., Hostage Situations o
e Ro bery In Prygréss . o (1) Notify Supervi:.or Imme-
| (j Respondin\; Unit Should, dmely; o
LIvmmediately Upon Arrival . (2) Secure:Area, Around The
‘ Visually Inspect the Busi= Scene '0f The Incident
: ness Premise ‘To Determinef ; o ‘
: : , ' © (3) Maintain Control Of Situ-
i If suspect Is Still Inside : o atlon To Extent Possible
(2) If Suspect Is Still Inside, .
Keep Location Covered and - L. Disturbance-’l‘ype Calls :
o @ e ‘  Immediately Radio this P (1) Don't Hesitate To Request \
Information Agsistance If Needed ;
Ve b (3) " Arriving Officers Should v (2) Always Use Caution
it Mot Confront Suspect In- o .
¥ , . (3) When Assistance 1Is Not
;' o side the Business ; ' P * Needed, Cancel'Back-ups z
\ 1: . (4) Normally, Apprehensinn - As Soon As Possible ;
i ‘ Will Be Attempted When b . ‘ , i
i . Suspect Has Exited The o <
. Business, To Avoid a ' & Continued on Next Page.
a3 ) ¥ - Hostage Situation I a
B - [ o
i N Continued on Next Page “ o o : 3
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EXPLAINED . :
| . : , or PRACTICED
IDEMONSTRATED ’ o
GENERAL PATROL PROCEDURES Continued
=
S.  How To Be "Sus\ypicious"
a. Persons Observed and
Guestioned
i b. Out-0f-Place Persons Or &
Vehicles In Residential Areas
; C. Regord Names, -Places, Dates,
And Times Of Observations .
d. Use of FIC's (Field Interro-
. gation Cards) '
e. Be Aware of Criminal Suspects
Who Live In Your District,
Their Vehicles and Activities
& ° K \
REMARKS:
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XIV INVESTIGATIONE,

A Gener;:al

1.

2.

10

- f., Composite; Dra,wing

How to Determine If Crime Has

Been Committed “

Necessary Elements Of Pertinent
Crimes ~ Misdemeanor or Felony

How To ‘Protect A Crime Scene

When And How To Request An ID’ :

(_l;dent!ficatipn Division) Officer

When And How To Request Special-
ized Inyesdgators

a. Homicide

b. Robbery

c. Generali/(&ssignment
d. Vice

Taking Notes At Scene

Getting Descriptix;ns; General
Pecullarities, Outstanding Features,
Identification Value

How To Interview Witnesses

How To Interrogate Suspects

a. Difference in Ir'it:e‘rrq;gatmg
Suspects And "Those In Custody

(1)” Advising Of Rights

(2) Miranda Card

(3)' *Dunaway Warning

b. No Prlom‘:ls'es, Use Of Force,

Or Coercion ? 5 o

Procedures For Identification Of
Suspects ‘

a. Photographs

b. Line=up

c. Mug=flles

d. Identikit - : o

e, Fingerprints

N,

Continued on Next Page
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! ‘ ‘ EXPLAINED Bt : © |
; e . DEMONSTRATED | . CTICED 1 o ' ~ EXPLAINED \ !
. ; , ‘ —— . , ‘ ; or PRACTICED i
e ° L | o ’ \‘ , o0 : DEMONSTRATED o
INVESTIGATIONS Continued ~ - v . « .
. o ¢ B ' o o f
; ' N ' ) INVESTIGATIONS Continued ;
< 1l. Evidence - How To Mark, Trans- , = ¢
‘ ‘ port, Wrap, Label, And Place In . i _ _ . 2. Assault and Battery With Intent
4 : Property and Evidence Room: Im- . ’ : To K1 (A&BWITK) - Generally :
i portance of Chain of Possession{" , : o : Same As Murder ’ ’ / : :
p . 12. TLine Of Authority And Respon-! ) ) . P c . 3. Rape = Generally Same as Murder i AN
v sibility At Crime Scenes v ‘ ‘ ° .
. o ) NN i ; 4. Robbery : . !
\~ | 13. R?cognizing And Identifying / : k ' ‘ a Getting Information And Adrin ) " A |
¥.0. (Modus QOperandi) | ‘ a- ng dring o ‘ 7 |
B.. Motor Vehicle Accidents Cd . SR ° J ‘ As-Ston As' Possible , A — ' [
s [ | : ‘ « 5, Aggravated Assault (A&BHAN , ‘ Co
1. W¥on-Injury On Private Property: - ) o5 ! ggravat ::: ¢ ) ) {%
o o : . Severit T i : i
2. Injury On Private Property: Care | ‘\ ’ . : ’ , : - a gver y gju y
Of Injures ’ ) . . . C R ~ b. Proceed With Case As Far : LR )
. 3. Locating Drivers ~ ) ‘ As Possible » ‘ : ’(
4, Clearing The Scene To Allow Free ¢ ’ N , 7. “Attempteﬁ Sulcide ' ‘ !
Flow Of Traffic (Except When Re= - : ‘ ' a. Determine Severity of Injury
questing Highway Patrol) ’ ) b. Refer To Mental.Health Coun- ' N
5(.\ Statements From Drivers and . selors :
) W 9] ¢ B . @ :zj
‘ ltnesses P ; , ; D, Crime Against Property o
6. ?:::::ﬁ{éniuizig:ngﬁ)]gl ty For z { 1. Burglary Or Housebreaking é
‘ . : ‘ ‘ ’ . Determine Method of Entr
7. Hit-And=Run (Leaving The Scene . : : L:::l " nAeLLeMl;.: ;. ° A ﬁj ‘
0f An Accident 5 . o b. ng ALL Missing Articles 5.
° - ) . ‘ With Complete DNescriptions 3
. Get Description | T - B ¢. Giving Pertinent Information .
b. Put Qut BOLO ) . . i So Victim Can Be Readily Con- g
c. Procedure For Obtaining tacted For Follow-up _ g
Warrants On 'Traffic Chatges s .d. Motel And Hotel. Break-ins 4
Through Magistrate . B 5 A t Th £e e
o ; . g ~2. uto e n
8. Department Tags For Abandoned . ’ : ; o , . A
Vehicles : ; a. Establish Ownership X
’ . . & ol . . B ;
9. Drivers' Information-Exchange’ . ‘ b 7Determine If Under Lien And e
Forms (FR~-10) ’ : R A : . Possible Repossession o
: : - 10. . Accident Involving County Equip- ) L : R c. If Legitimate, Issue BOLO 0
ment.-Notify Supervisor : - d. Responsibility Of Filing | :
v C. Crimes Against Persons 1 Charges When Perpetrator . 3
/ 1. Mﬁrder/Suicide/Deéth By Unknown 3 ‘ : e Apprehended e . x
{y Cause . RS . ‘ €.  ConditHon Of Auto, Quantity Of :
a. Protection of Scene ) Gas, Mileage
b. Call Homicide Unit - , : . s o e
“ c. Keep All Witnesses At Scene v ' < ; ‘ Continued on Next Page/ ‘ A S R
| "+ . d, Isolate Suspects N
Continued on Next Page h . ] \ R )
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INVESTIGATIONS Cont}.nuéd

3,

Larceny

a. Using Common Sense When

Requesting I.D.

b. Shoplifting - Authority Of

Agent Of Store

(1) Statement From The Stokre(:

Agent

(2) Courtesy Summons Opdon-

al On First Offense

' (3) Transportation of Suspects|

(4) Warrant Signed Before A

‘Magistrate = -

Miscellaneous Investigations

L.

Recovery Of Praoperty

a. Describing Property In Detail--

Obtaining Id entification Or

Serial Numbers

b. « Submitting Property To Prop-
erty and Evidence Without Un-

necessary Delay

¢. Authority.To Impound Aban-

doned Vehicles
(1) Private Property

(2) Method Of Putting Hold

On Vehicles

Missing Persons
a, If Small Child,

Begin Immedi-

ate Search And Have Contn~-

uous Investigation
(1) Notify Supervisor
(2) Request Assistance

>

(3) Acquire Photographs
b. ‘Pollcy Of Issuing Message I‘or

» Missing Adults
(1) How Long Missing

(2) Acquire Description/Photo

(3) BOLO

Continued on Next Page

o

EXPLAINED
or

-JDEMONSTRATED

PRACTICED

i

Ea)

o\

3.

" INVESTIGATIONS

Continued

3. Juveniles - Anyone Undér Age Of
17 (Séventeen) Years

a, Violator = Juvenile
(1) . Optons in Handling
(a) * Warn and Dismiss

O (b)

Temporary Release to
Parents-~Referral to
Juvenﬂe Division®

~ (e) Detemion In Deten-

tion Center o

(d) Refusal of Custody

) Notifying -Parents In All
Cases of Detention

(3) Limitations On Use Of

Juveniles'
Reports

Name Fr%m

(4) Constitutional Rights of

I

o Juven:!les

(5) Fingerprintmg and Photo~
" graphing Juvenﬂes

(§>°

Taking Statements From
Juveniles

b. Dependency = Definition
. (1) Placing Charges On
s Parents It Extreme Cases

(2) Request D.S.S. (Depart—
: ment of Social Services)

c. Traffic - ,v,M\agistrate Court or
Family Court : :

"4, Sex Offenses:

Criminal Se quaI

- Conduect lst, 2nd or 3rd Degree

EXPLAINED
or
DEMONSTRATED |

PRACTICED

a. Indecent Exposure
b. Child Molestatlon

c. Incest

d. Crime Against Nature

e, Unnatural And Lacivious Act
f. Obscene Literature

g. *Criminal Sexual Conduct With

Minors

Continued on Next Page
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o EXPLAINED 3 \
or | PRACTICED "
DEMONSTRATED ~ ” EXPLAINED
or PRACTICED
INVESTIGATIONS Continued ‘ DEMONSTRATED
5. Civil Disorders 7 INVESTIGATIONS Continued
6 Animals 16. Recovery Of Stolen Autos
’ . len In G ville Count :
a. Responsibility of Animal Control 2 ]ss?tegutgidere:n)mnicipmyy =
Unit (Codes Department) ~
" b. Stolen From Within A Munici- ;
(1) Licensing N " pality in Greenville County,
. (2) Loose Domestic Animals From Out{eOf—Coupty, or‘Fkrom
) Out-of-State: Recovery on ¢
b‘\ Humane Society e ‘Incident Report. Exception:
(1). . Injured Animals ‘ ! gJ Grgem‘r)ﬂle City, Use City
a ! ase Number o
(2) Loose Non~domestic k 8
Animals e. When to Request Lab to |
. Process . . ’
J c. Animal Bites \
/’/ 17. Weapons Violations
\ o (1> OQuarantine Requirements
(2) Motification of Wealth De- a- gzrz?g Concealed beadly <
partment ‘ P =
7. Domestic Matters ' . Sa:ry:r}g Fistol, Fnlawful A
o eapo ‘
« Mostly Arbi s g
a OSTy Ary tration c. Possession of Handguns By
R b. Arrest Authority of Officer '+ Convicted Felons '
8. Worthless Or Forged Documents d. Registration Requirementg )
a. Counterfeit Moqey—Jurfsdiction e. Sawed-off Shotguns And Rifles
Of U. 8. Secret Service - = f. Nat!.onal Firearms Act (Federal)
~b. Checks--Importance of Criminal 18.  Vice’ ?
Intent \ ‘ .
(1) Insuf ¢ Fund ‘ , " , , a.. Responsibility 0f All Deputdes
nsufficient Funds : , o
2 r i) L - b, Method Of Notifying Vice
a . (2) orgery °_r No Account-- » \ ; Section Of Suspected Large v
. ImpouPd the Check Scale Operation
. 9. Dumping of Trash--Litter Officer Coe. -Methods Of Handling ’ . L
10. Noise Complaints ' (1) Prostitution - A
11. Eisorderly Conduct and Distur- . , ‘ (2) Gambling
ances : - - -
3) Liquor Law Violations
12, Drunkenness -~ Being Aware of \ : , ( o § . : T B
~ Possible Nlness, Injury or Diabetes , , | ‘ . - © (&)  Narcotic Peddlers And o
13. Civil Matters: Neighborhood Dis- : : o 1 . ‘ : Users
putes, Landlord- Tenant Disputes , S ' : ; d. Method of Searching Licensed
b 14, Vandrlism - Malicious Mischief/ ' @ - Premises . ¢ i
‘ N Malicious Damage to Real And . ) = REMARKS: -
Personal Property ‘ : , N N : ’ R . <
15, Prowling and Trespass. v s y : ' T .
Continued on Next Page ’ ' h
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° "EXPLAINED . ~ -
or 'PRACTICED
DEMONSTRATED
. 4
XV 'ARRESTS ) .
Five Circ(i"mstances Where An Officer
May Make An Arrest \ =
1. With A Warrant
2. Knowledge Of Warrant
3. -Offense Committed In His Presence .
4. Knows That A Felony Has Been °
Committed, And Has Reasonable . W o
'© - Grodinds To Believe The Suspect .
Comm.tted It, »
5. Reasonable Grounds To Believe A
Felony Has Been Committed And
Suspect Has Committed It. o
Mechanics Of Arrest k
1. How To Search A Male
.a. In The Field
b. At The Station
2. How And When To Search A Female |
a. TIn The Fileld )
b. At The Stationj °
c. Use Of Discreﬁon )
3. How To Make An Arrest
a. Distinguish Between Felony. and K
Misdemeanor Arrest Procedure ‘
b. Use 0f Force '&)) ‘ ,
k (1) Amount Authorized By ’
State Statutes .
Y2y Departmental Policy v
(3) Required Procedures When
-~ Force Used ’
c. Resisting Arrest
. d. Precautions With Prisoner
(D) Prel.tminary Search ’ '
" (2) Each Pnsoner Is Poten~ S
tally Dan\gerous Despite'
Charges ‘
(3) When And How To Hand=-
7 euff (Including Juvenjles)
Continued\ ¢n Next Page
. -31-
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D

C\:\
. \ » ,
EXPLAINED } ~
’ or PRACTICED
DEMONSTRATED 5
2 d U ’ ! v ’ .
ARRESTS Continued
4. Transportdtion of Prisoners )
a. Procedures When Transporting
" b. Juveniles ~ Isolation From
o Adﬁults In Al Cases
5
C. Females' Give Starting And . N
B : Finishing Mﬂeage, Location and
Destination’. .
d.  Arraignment
e. , Mugging (Photographs) g W -
& Fingerprinting oo ’
N A
6. Procedures Upon Arresttng Persons o
Wanted By Other Agencies
i a. Within ‘South Caro]ina |
b. Out-of-State Agencies
* REMARKS:
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EXPLAINED : ) .
or PRACTICED
DEMONSTRATED | . | - DR : EXPLAINED
XVI SEARCH AND SEIZURE | . L DEMON;;RATED TrAcTIeED
'A. When Officer Has Authority To Search -
1. Incidental To A Lawful Arrest ] ' XVII LEGA; PROCESS
2. With A Search Warrant o ‘ ’ ; A, Method Of Filing Information For Swear—\\ . B
3. Voluntary Consent ' ‘ ing Out Of Wari\gnt ’ - é’/
4. Legal Walver--Licensed Bars, Hotels| - ;. Magistrate's Office
And Grocerles Selling Alcoholic W ‘ 2. Grand Jury: True' Bill or No Bill
Beverages. , * B. Preparation for court Appearahces :
5. go;kOfficerS' Protection: Stop And ¢ l. Pre-Trial Conferences With SoMcitor
b ‘ ' ‘ 2. Review Of Original Notes 5
B“' When Evidence May Be Seized . : , 2 3. Preparing Evidenc.e
1. Fruits Of A Crime 4, Knowledge Of Rules Of Evidence
2. Instrumentalities Of A Crime And Court Procedures
3. Weapons Or Means Of Escape , C. Courtroom Testimony And Demeanor
4. Contraband - Those Items The \ ‘ ° .~ 1. Being Factual And Objective
Possession Of, Which Is Tlegal o 2, Do Not Be Argumentive ) )
, . ' . w 3. . f’.roper Dress ;
REMARKS: ‘ - ' \‘\\*\\ D. Subpoenaed By The Defense i | ; ) "
- ' . l. Sheriff To Be Advised
] S 2, Sollcltor To Be Ad\rjse,d : a’
» E, Circuit Court
; : - ' ; ) | ‘ s F. Magistrate's Court , , | '
: - T g | A G. Family Court |
| H. Solicitor's Office

: ~ ) ‘ B L ’ - REMARKS:
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XVIII OTHER TRAINING NOT

PREVIOUSLY COVERED
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XVIII

OTHER TRAINING NOT

I

EXPLAINED
or
DEMONSTRATED

§

PRACTICED

w [PREVIOUSLY COVERED, Contlnued
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I HAVE BEEWN INSTRUCTED IN AND UNDERSTAND
ALL TTEMS LISTED IN THE FIELD TRAINING GUIDE
A ’ ’ (f
Signature of Officer Date
REVIEWED BY
PIatoon Commander Date
Division Commander Date
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