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Introduction 

" (' This is the fourth year for Innovations in South Carolina Law 

'" Enforcement. The project began in . 1979' because a number of 

innovative projects had come to ~he attention of the College of 

'iii Criminal Justice and the Governori's Officecof "Criminal Justice - ~ 

,Programs. "Many of them had been made possible by grants from the 
" "(\ , " 

Law ,Enforcement AI,sistance Administration of the Department of 
" Q 

" 
Justice. Over th,~(, years" these funds have diminished, Il~l though 

,) 

they have not completely disappeared. De~pite that fact, law 

enforcement agencies in South Carolina have continued to develop 

new,~tograms which are testimony to their innovative attitude --
" 

an attitude which says, in effect, that they are willing to to 

try new approaches' to old problems, new solutions when old" 

methods are no longer"effective. Conversation among the judges 

who met in Columbia thi~ Fall to choose the projects which would 

be prt'.sented (~t this ye~r' s confe,rence was typical of this" 

attitude. None of these judges had projects entered' in this 

oyear's competition, yet each of them had something new to , ' 
() 

discuss: a new computer prog~am, a new effort todecr~ase crime 

q in certain are'as where it appeared to have been inordiniitely high " 

for Iii perio~ of time, th~ degree of effectiveness that people on 
. ': 

.. t l '" 

their staffs had achieved and 1hY, a new twist on crime 

~re~ention,r' or so..,ething else the~~ had tried which was differen~. 
Not eyerything th~t fs tried 

If 

is sr~ccessful. Sometimes it seems 

thiit nothing works. Yet, it i$,thb spirit ,0£ wil1i~gness to 
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try, to develop, to create new solutions to the ev,er-increasing 

problem of crime which gives other departments and the officers 
~ 

in every ~epartment the stamina to "keep on keeping on." None of. 
() 

this year's",innovative projects involved a great deal of,money. 

They"were largely the result of people recognizing that a problem 

existed, giving\long and carefftl thought to possible solutions, 

developing a ~lan and then ~1Ving the courage to go ahead with 

the plan" to face the POSSib~.Lity that it might not work, but to" 

persevere until the results)~ere in. 

The College of Criminal Justice takes a great; deal of pleasure 

in sponsoring this fourth conference on Innbvations in South 

Carolina Law Enforcement, along with the Division ·of Public 

Safety' Programs of the Office of the Governor. One of the 
,. 

purposes of the Co~lege is to provide support and assistance to 

agencies seeking to develop new programs through the Office of 

Agency Research and Service. By recognizih$ those agencies which 

I) have been innovative in the development of new solutions for the 
\I 

problem~ faced by police everywhere, the College not 'ol}!ly 

e,p.courages other departments to follow, but also maltes possible, 

through this conference, a sharing of information which allows 

oth~ts to t~ke advantage of the new solutions. 
rt 

We congratulate this year's winners whose projects "will. be 

preSented at the fourth annual conference. We also wish to 

congratulate those who submitted :projects" which will not be 

presented at the, conference. Becauae we believe that each of the 

"··"""">.:~m,t:<r~,*~~""f.:I"'t, .. ('t;"",,,,,".·):·./j'·""'flI·Ili'~'~"~t:lf"'_~~"""b~~~~'!"'_~_"''''',,"'H'·'''v<'''I~_~/'''''~''''''''''~''''-~¥''''·'''' "~~t:-' , ' 
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o 

o 

\) 

o 

,-,.,=-~", 
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projE"!cts produces something quite valuable, something worth 

sharing with other units, all of 

competition for presentation at the 

in this book. 

Pat Watson 

October, 1982 

',) 

the projects submitted in 
:l 

1982 conference are included 
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BreathalBr Videotap~g Progr~m 
0" 

A Projeft of: The Greer Police ~epartment 
, 1\ 
.' \ ' r£,~ 

Since the probleJ of drink~ng and driving is becoming one of 

the nation'~. bi.gge~~ social problems, law enforcement. agencies 

must take action to Jnsure that t~ose individuals caugp.t driving~ 
while intoxicated a~e vigorously prosecuted. The breathalyzer 

test is one of the mJ'jor parts of the pros~~.ution~' s case agat~stll 
I' _~~ 

such a person, so it is vital that the ju~ be given amp, Ie 

r 
evidence upon whicht~o base its ver4ict. 

" II 
:I 

., 
Videotaping the preathalyzer test not only gives the jury a 

good view of the defendant's behavior, but it also protects the 
,:; 

individual adminis:i:.ering the test. 
\~ 

The threat of using the" 

videotape in 

defendant. 

field work. 

" u 

court, usually "results in 
,) (.~J Ii 

a guilty" plea from the 
<', D ' 

The . v~Ldeotape equipment can also be, used for other 
H 

II 

Ii' 

" c 

o 

" , ~. 
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o 
Breathalyzer Videotaping Program 

Submitted by Sgt. Rol?,ert L. Vincent and, 
Chief James M.Beason of the Greer Police Department 

','I 

~ 

Driving' while under the in'f1uence of intoxicants 'has become 

one of the major law enforcement problems encountered by the 
_ 0" 

police throughout South Carolina and the nation in recent·years. 

The problem is'~ not a new one.' Many officers) have seen .the 

carnage on the highways for years but have felt unable to do 

anything about H:,=,because the community has heretofore f,ned to 

recognize the seriousness of that particular prob~,em. :,' 
o .' 

o 

,qfficers"grew frustrated with makihgDUI arrests which, when 
It () 

the case went to trial, often· resulted in an acquittal for the 
", 

defendant. ""i,1;Ii'e theory is that, since many jurors can empathize 

with the defendant, the jury ~outinelY finds'\:, the defendant not 

guilty and they rationalize this deci!3ion on the grounds that the 

evidence which wa~, presented;) lacked credibility. Juries 

frequently seem to. take the position' that if a pe~son works hard 
o 

during the week and chooses to g9 oQt" and drink on the weekend 

and can drive home without 
" ., ",. 

" injuring' ,anyone or damaging propert~·, 
" 

it is that person's tight to do so. tJnf{>rt!lIl~!tely , many people 

consider drihking and driving to be socially acceptable behavior. 

During the past year, there has been a change in .. public 
\' 

"Jttitude toward the 'problem!, Formation of public interest groups 
.-

such as "Citizens Against SUQstance Abuse" and "Mothers Against 

DrUllk DJ;'ivers" (MAI)D) has focus'ed pUb~;i.c attention on:'the'problem 0 

.,_,;0 .. 
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and, provided a climate in which police have been encouraged to 
" 

intensify their enforcemen,t efforts against pe.<)ple who drink and 

drive. 
o 

At the same time this waS happening, th.e number of per,sonswho 

were being arrested for driving under the 
o 0 

influence of drugs 

" 
other than or in addition to alcoholQ apPf7ared to be increasing. 

Chief James M. Beason o~ the Greer Police Department became aware ~ 

that his officers .were spending long peri~ds in court prosecuting 

DUI cases, and that in many cases the defendants were allowed to 

plead to lesse:.;- charges or;) were acquitt~d. Since juries tended 
\, 

to minimize the evidentiary va'lue of the breathaly-zer'results, 
" 

and an increasing number of p,f:!rsons were refusing to, take the 

test~' 0chf~f Beason decided that the'police ought to have as much, 

\i evideJ:ice as possible to present to a potential jury. Thi~ led 

( the Greer Police Departmen~ to begin the practice of videotaping 

all breathalyzer examinations. 

Beason approached the Greer City C Council an.d secured approval 
\, 

to solicit bids for equipment that would ~eet the department's 

needs. The department also did lega,l research on the subj ectand: 

conferred with the Greer City Attorney and Municipal Rec,Qrder on 

the advisability of such a progr.am. Both ~ere v~ry positi~e 

toward the proposal. 

o 

Q 

v" 

') 

o 

~\ 
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PUTTING THE pLAN INTO ACTION 
, 0 

Ii 

-The videotaping equipment s'elected by the department was a 

portable unit cap~ble of rllIlIting" on batteries if Jlecessary .~ .. This 
(/ 

proyi~ed a versatility in the equipment which would 'enable i~ on 
'~ ,,-' , 

occasion, to be used "for so~ething other than reco~ding 
., 

breathalyzer examinations. 
II 

The "VHS" tape foxmat was ,chosen because these tapes were 

readily available in area video supply stores and beca.use,· ~hey 
{, 

provided for 120 ~i~~ee; of taping. This length worked out 'very 

well because it takes about 30 minutes to complete each test, and 
(, 

therefore four ~ests could be put on a tape. 

small, " it was also eaSier to carry and store. ", 

Since "VHS'! was \ " ~, /) 

Thedepart,ment chose to use color equipment because '6f its 

versatility ,and "because there waS little or no cost advantage to 

using black and, white. A camera was chosen whic~ was compatible 

with a Sony video tape recorder ,that was already in use in th:e 
~ 0 ;, 

training p~ogram. TJtis ,·camera was of sufficient quality to be 

used' in field situations with confidence,' and in order to 
[J 

facilitate outside recording, blankrecordini tapes and a tripod ( 
I!,J 

for the camera were purchased. 

The system that the department 
o 

finally 
\\ 

dedded upon was 

supplied by Carolina Audio Visual in Columbia, S.C. It consisted 

of the following~ items: 

(1) Panasonic model NV-8410 vid~o c~ette recorder 
" " ' ~ c 

({ j 

~' 

~ 
'\ 

o 

" n 

~ 

J 
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(2) Pariasonic model WV-3110 video camera 

(3) Panasonic model NV-B55 power supply for video cassette 

recorder 

(4) 24 Panasonic NV-120 cassette tapes 

(5) Davis and Sanford DGH-4 tripod 

Total cost of this equipment was approximately' $2400,.00 plus 

sales tax. 

Upon arrival, tht\, camera was i,nstalled on a home-made wall 

mount, because commercially produced mounting hardware was not 0 

available. The video-cas~ette recorder was placed on a shelf on 

the ,operator's side of the breathalyzer. The power supply for 

the VCR was directly behind the unit, so .. that it was possible for 

regular household cu~rent to be used. The cable running from the 

VCR to the camera "'as routed along the wall up to the northeast IJ 

corner of the breat;p.alyzerroom where" the camera was mounted. 
\', 

A brief description of the layout of the room may be hel:9fu1. 
, 

The breathalyzer room) is divided into two" separate parts, one for 

the suspect and one for the officer operating the equipment .. ,0 The 

room is a rectangle approximately five feet wide by twelve feet 
f) '" . \ 

long. The tW6 sections are about equal in size, and eachohas its 

own door. 
,~) 

Once inside one section, access to the other is 

impossible w~thout e*iting through a door. Separa ting the two " 

sections is a four foot ~igh shelf that. hOlds the. equipment. 

From the shelf to the ceiling is a plexiglass screen with a hole 

,which accommodates the mou'thpiece'and tube from the breathalyzer 

rr Q 

1'-

D G 

" ~I 

o -

\.\ 
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when it is extended ( see Appendices ). 

After the equipment had been installed and checked out, the 

next step wa,s to train the eight breathalyzer operators who were 

working for the department at the time ( March, 1982 ). Written 

instructions were pro,vided, and a demonstration was held to 

familiarize these eight individuals with the new equipment,. 

Department policies regarding the use of the VCR were pased on 
\)0,1:) 

the following premises: 
(5) , 

(1) The only persons who 
o 

" 

would be allowed to 

equipment would be Greer police officers. 

use this 

(2) No';' one other than an authorized servicer would be 

allowed to make any adjustments to the system. 

'(3) Instructions for operating the equipment would be put in 

the form of a checklist so that the breathalyzer 

"operator could refer to it in the process of running.a 

" test. 

(4) The instructions would be non-technical in nature so 

that any b:t'eathalyz~r '~perator on the staff would be 

"able to successfully perform the tasks required of him., 
{, ~·r ,. 

When the equipment "'as put into service, sev~ral changes were 
.) 

~quired. A wire-mesh screen was replaced t:by the plexiglass 

sCJ:een, and because the microphone furnished with the camera was 

in the fu~thest possible place from the susp~ct, a Radio Shack 

Hi"'~,all~' microphone. was added and mounted in the ceiling "tile in 
\, 

- (j 

the center of tile room. This provided a louder sample of the 
f) n 

a 

11 

\ 
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suspect's voice as well as excellent sound.production. 

Initially, there was a counter surface on the suspect's side 

of the room, but it was removed so that the suspect could not use,. 

't f t and thereby dJ.Dl· 1.·n1.·sh ·the value .". 1. or suppor of taping his 

activity. For the same rea~on, a chair was also removed. 
o 

In using the equipment, the department determined that it was 

best ,to 
".. "-

have the breathalyzer operator talk to the" suspect a~d \ 
I 

;: 

attempt to get as much activity from h~m as possible. The 
Q 

suspect is also required to perform two field sobriety tests, the 

ABC's, and the Romberg. Th~s procedure provides juries with the '1 

maximum available amount of evidence concerning the condition of 

the suspect at the time of the test. 
" (,1 

o 

" 

a 

o 

,,> (.) 

,'. \ 

~, 

13 

RESULTS 

In the five months following the begi~~~g of the program in 

March 1982," 108 tests were recorded. Th'at number 'represented 
\~ 

approX,~mately 75 percent of the total number of Dt,JI a;-rests made 

by' the department in all 12 months of the previous year. A very 

pleasant side effect of the' progl'am has been that, becatise of 
~ 0 

incr.eased, emphasis by administration, patrol officers have become 
!..l ~ 

more aware o'f the nUl problem and are more ,willing to make 
(/ II (J D 

arrests." They kno~ that conviction is more likely than before 
f;:l 

with the improved evidence. 
o 

o II 
The program has resulted in an increase in \-. the percentage of 

guilty p~,eas on Illi1 offenses and a decrease in the number oft; 

people who actually go to jury trial even 
':J \ 

after ope has been 

requeste9. This has been primarily due to the fact that the City 
,) <' 0 \l, ~j 

Attorneyhas been able to' conyi{lce defense attorneys that the 

"video evidence is too overwhelming when . conS"fdered along wi th 

'other competent~~vidence and therefore" the chances of acquittal 

wouldObe slim. Ilf the' first five months," the "equipment was not 
, ~ " 

wnce used in" a 
~ . jury tr~al, only twice in 

0,;) \\ 

and it was ,used 
a 

M~icipal Cour~ Bench trials. Bot,.h of these trials resulted in 
,0 

"convictions. 

An additional advantage of using this system is that the 
g \e " 

~:reathalyzer ,9perators' can' review the vJdeotape before going to aeo 

refusal .hearing in the ev~nt that the suspect has refused to:}take 
~ : ' 

II Ii 

This en. abIes,'" them to crecall conversa'tion 
I ,f 

, c 

the breathalyzer test. 

" ' 
o 

D 0 
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between themselves and the susp~ct. The tape also provides 
o 

evidence that the suspect knew what the consequences of refusing 

to take the breathalyzer test would' De. 

In conclusion, the Greer Police Department's Breathalyzer 
u 

Prq~ram has been very' successful and should continue to provide 

reliable evidence. Citizens are becoming aware" that the 
o 

equipment is being used, and the threat of its use should be a 
v 

deterrent to per'sons who mignt othe~ise drink "and drive. The 

system h~s proven to be cost effective and should 'save the City 
\ 0 

of Greer a significant sum in years to come. 

Department officials report that they are just now beginning 
\1 

to discover some of the potential uses fi."or this eqUipment. It is 

now possible to produce" training tapes, record surVeillance in 

the field, and produce mate~ials for Crime Prevention Programs. 

Officials also believe that they will find additional uses for 

this" versatile eqUipment in the future. 
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APPENDIX "A" - VIDEO-BREATHALYZER PROGRAM 
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APPENDIX "B" - VIDEO-BREATHALYZER PROGRAM 

PHOTO OF OFFICER'S SIDE OF BREATHALYZER ROOM 

\\ 

TIMER 

VIDEOTAPE 
LOG 

~ 
....... "'I'\" :\ ' 

, 
., 

i 

~ 
,! 
1 
I 
I , 

" 

APPENDIX "c" - VIDEOTAPE- BREATHALYZER PROGRAM 

, .. PHOTO OF ENTRANCES TO BOTH SIDES OF BREATHALYZER ROOM 

OFFICER'S SIDE IS DOOR CLOSEST TO CAMERA 
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Comp~ess~Nat~ral Gas as anAlte~tive Fuel 

A Project of: 
Q 

Spartanburg Police Department 
L 

Rising fuel costs and the possibility of gasoline shortages (., 

brought about a study of alternative fuel systems by the 

adminiStrative staff of the Ci,ty of Spartanburg. "This resulted 
\.) \' 

in install,at.ton >,of equipment which would provide vehicles, wi,th 

dual fuel cap~bility, and Police Departmfm't:, vehicles provided the 
~ 

test fleet for the study. "Compressed natural gas was, the 

alternative fuel chosen by the city because it costs less than 

gasoline, does not cause engine wear, is safe, in ' the e'l{ent. of 

accidents, and burns much, cle~ner than, gasoline. Formal 

evaluation of the program wast completed "by October, 1982. The 

department "has been pleased with the ,results obtained through 

d~al fuel,Gcapaoility and the use of compressed natural gas as an 
" . 

alternative fuel, and fuel costs have been redu.ced by about one-
o~ ~ ;) 

half. 
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Compressed Natural Gas as ,an Alternative Fuel 

o Submitted by: Major Thomas H. Hill 
Spartanburg Police Department 

The Spartanburg Police Department 9 implemented an alternative 
f, ,\ 

fuel system" u~ing compres~ed natural gas in March, 1982. 

Compr~ssed 'Natural Gas adaptation·kits were installed on fifteen 
.' 

1980 and 1981 Chevrolet Mal'ibus" equipped with 305' cubic inch V-8 
" 

enginEts and two vehicle,~ which had 23f cubic inch V-6 engineS. 

All vehic~es were equipped wi,th the standard police package. The 

vehicles are capable of converting from compressed natural gas to 

regular fuel by pulling a ,~witch located under the dashboard. 

Mile~ge obtained with compressed natural gas ~s one to two miles 

per, gallon less \\ than with gasoline, but the compres'sed natural 

gas' is far less expensive. 
/)) </ Il" 

InstallatiolJ, was done by "city mechanics with the assistance of 
) 

a representative from Dual Fuel Systems. Officers also met with 
LJ 

the systems representativ;es and asked questions about the net~ 

fuel systems. This 'gave officers a sense of~ecu~ity about 

operating the D vehicles on~ which the new systems were' being 

'lnatalled kept rumors based on incorrect information trom getting 

s,~arte(L 
\) 

The ,first consideration of alternative fuels was in 1980 when 

"a projection on the price and supply of gasoline 'led city 
, 0 

, 
government staff niembers too the conclusion that ,a feasibility , 

o 

study on alternative sQurces of fuel should be conduct,e4. Using 
Q 

II 

I, 

• i, 

I' 
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the Fiscal Year 1979 inflation rate, the 12-month increase in 

., gasoline prices amounted to 57 percent. Consideration of the 

1978 gasoline shortage, the instability of the Mideast situation 
.~ " 

and the possibilitY,9f cont'i.nued problems in the area \) for· the 

future led the staff to investigate other fuel sources. (;\ 

d\ 

Staff memberf; conducting the study considered natural gas~ 

" 
which was alreaC;;~r in use in several cities~, Then, they began a I) 

study to determine the probable costs of converting 
~ 

o 
the city's 

fleet of vehicles,or part of that fleet, to compressed natural 

gas as an alternative fuel. This would involve "installation of a 
•. 

dual. fuel system which would allow the driver to change from one 

fuel to another by simply activating~a switch in the cab or front 

seat of the vehicle. 

Dual fuel capability is advantageous because it reduces the 

need for additional tanksoin vehicles which must travel more than 
[\ 

80 to 100 miles per day. 
o 

The staff considered the fact that conversion to a, dual fu~l 

system would be fairly inexpensive, since it requir~s only a 

simple maintenance procedure. The first study was conducted on 
o ~ 

patrol" i~vestigation"and staff vehicles used by the Spartanburg 

Police Department., Data was collected on Fiscal .' 19aO 'gasoline 

usage for these cars. Analysis of the data showed that the total 

amount of gasoline used during this ,period was 6'4,852 gallons. 

The total gasoline requirement per, .. d~y was detlermined by using 

the average miles per gallop. Then, uS,ing a r~.lationship ot 100 
" 

,~ .. ""-,, "-.. _"",, "''''''-.'~ ~':l!'l'l • 
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cubic feet at standard pressure as equal to one. gallon of 

gasoline, the anticipated daily "natural gas requirement was 

detedOined to be 18,000 cubic feet per day. This figure was 

rounded off to 20,000 cubic feet per day allowing the department 

the option of increasing fleet service with no inc.rease in 'price. 

Also determined were the number .of tanks (categorized by volume) 
t) " 

required' for each' vehicle and the number of" cascacdes (a 

collection of compressdr anq service 1!Ulits) necessal:y to provide 

refuelling capacity for the initi~l fleet. 
~ 

The study of gasoline usage provided information necessary to 

determine equipment needs 'to convert the police vehicles to a 

dual fuel system. Compressed natural gas requires the collection 
Ii 

of compressors ~nd "service units which arenecessa\l"y !-o provide 
o ':'-' 

refuering capacity.' This equipm~nt is comppsed of the following 
::!:l ,) I) 

parts:, compressors t~ compress the natural gas, a conversion kit 
~ . 

to allow for quick refu~ling" and convertors for the vehicle fuel 
,0 

tanks. co" Conversion kits for the tanks~ are reusable', so the cost 

can be spread over the life of several cars. 

Existence <:1f reserves and availibility of the p~()duct are not 
'\ 

the only benefits to be had from the use of natural gas." 

, .. ' Compressed natural gas is also fairly pollution-free (reduction 
" 

o~, ·\:arbon monoxide by' 37 percent, hydrocarbons by 82 percent, 

oxides of nitrogen by 53 percent), it provides for qUiciter engine 
n~. 1\ " , l' 

" fjtart, up in" hot a~d cold weather, and it does not .contaminatethe 

oil used in the vehicle." T,hus, maint~nanf;e costs can be exPected 
!. 

~I 
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to be reduced from 10 to 40 percent. 

The cost breakdown on ,the f~llowing page indicates the fi&ures 

that were used to determine the costs of implementing the 
o 

" In each instance the cost and the cOlDl!ressed n~tural gas system. 

requirements are stated conservatively. C' This would allow for an 

. expansion of the first f~eet ,of dual-fueled vehicles by 30 t06'Q 

percent (de~ending ono 

costs. 

o 

" 

'\, 

(\ 

the type of vehicle) 

c, 

with 
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Cost of Implementin,g Alternative ,Fuel System' 

') 0 

The following #:igures are costs associated with implementation "" 

of a compressed natural gas system as"" an ~Jternative fuel source 

on, 17 vehicles~' 
~ 

Vehicle Equipment 

34 cylinders at $216.60 

'l 34 brackets at $28.80 

°17 vapor seals"at $15.00 
'" 

17 guards at" $9.75 

17 kits at $336.00 
, 0 

34 guarils at $7.50 
.,~! 

() 

'i'otal Vehicle'Gosts 
,', 

"Refueling Station 
';' ." 

2: cas~ades a.t$3) 819.00 

1 control panel at $1,140.00 " , 

" 2 accessQry packages at $214.80 

2 mis:t:ellaneous a,t $95 .00 
" 

o 

$7,364.40 

958.50 

255.00 

165.70 

5,712.00 

iss .00 <:; 

$14,710.90 

') 

$28,800.00 

7,638.00 

429.00 

200~dO 

$38,207.00 

o 
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TOTAL COSTS 

Pay Back 
o 

64952 Gallons of gas at $1.07 
\.~ (.J 

$.69 ,891. 64 

64952 Therms of cmg. at $~S3 $34,371.56 

Pay Back 1'.51 years \. $38,207.00 

(( 
'" The;' original proj ections used in the study were based on 

\\ 

avai~able records maintained in the garage. The history records" 

were review,ed to establish beginn:ingl,~ndiIig mileage" and" develop 

total fleet mileage for vehicles under study. 

" 

" '\ 
I'l 

The original 'study was conserva~ive in that the requirement, 

for cascades or storage containers f,~r quick refill was computed 

to be 1.52 cas.cades, and this figure was increased to 2 cascades 

in order to have growth capability. The compressor capacity was 

computed to p~ 1.08 compressors, but this was increased to 2 
(' " \ 
~ 

compressors to ensure growth cap~\city. Even with the increased 

equipment costs for cascades and compressors the payback time' was 

1.5 years. 

One cost that will have to be included in future studies will 

be training" casts for operation and maintenance of the systems. 
" 

These costs, while not significant, were not included in the 

,preliminary study. 

A comparative' cost computation for the 
t'lj 

Spartanburg vehicles " 
. n 

o 

o 

.");, 

o 

i ': 

~' . 

\. 
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equipped with alternative fuel systems for June " through August 

sho~ed that fuel costs for the compressed natura,l gas was about 

half the cost of gasoline. Total cost of fue:l'for'the gasoline-

fueled fleet was" $22; 000 for the perio~, 'while approximately the 

same number of miles travelled by the cars equipped with the 

al~ernative fuel,) system requi.~ed fuel costing $11 ,000. " The. cost 

per mile was 13 cents for the gasoline-E,0wered vehicles and 6;7 
{,I 

cents per mile for those fueled 

anticipated 
'.' ~ 

" savings have been 

according to the department. 

. ~ 

by co~pressed natural gas. 

realized. with the new 

o 

JI',' 

The 

fuel, 
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" Full Ser~se Ch~Pla~y Program 

, A Projec,t of: The Lexington County ,Sheriff's Department 
" 

D 

" "-
Chaplains play a very "important role in the day-to-,day work of 

\ .'; -
th.e membeJ:s o'f 'the Lexington '" County Sheriff's Department: The 

c 

Full Service Chaplain~~ Program"recruits local ministers to 

coun~elwith employeesundergbing stress, members of their 
, 

families, and with juveniles Who may;.come to the attention of law 

enforcement authorities. Chaplains also render se~~ices to 

prisoners in the county jail and their families. Although many 

ministers offer such services fro~, time to' time, the Lexington 

Co.unty program brings 'together many ministeFs in 
U 

the cODlDuni ty 
'" 

who commit themselves to specific services and certain hours. 
.(:;:,. 

I\'~' 

'il 
'\ 

o 

( ,::. 

(I 

Full Service Chaplaincy Prog;ram: 

Guidelines for Law Enf~rcement Chaplains* 

Submitted by: Sherif: James R. Metts and Tom Cook, 
Lexington County Sheriff's Department 

The current fiscal uncertainties make wise use of co.DlDunity 
\? 

\, 

resources important. Volunteers of all sorts are being recr'lited 

by law e,Jlforcement agencies to meet a burgeoning variety" of 

departmental and othen related needs, "Police are discovering 

that citizens are a t~uly valuable resource. 
c 

\ ~ 
, Among, the most valuable memb'ers of the citizenry, in view of 

their unique training and experience'Q are the clergy. With their 

skill "in cOWiaeling, public relations,' and the handlins:, of 

,emergencies of all sorts, ministers can provide ... ny~ useful 

services in or for a law enforcement agency. 
c I:' ~ 

Meanwhile, wi th : 1 the decline of organized religion, an 

increasing num~~r of persons, ,officers' or otherwise, have no 

regular affiliation with a church or congregation. This means 
(' 

that it is less likely that such 

departmental staff, thei:l? families, 

chann~ls •. 

sevices will~e available to 

or others thro~t.bliShed 

At the ~ame time the accelerat:i,ng pace and ris~n~ complexity 

of life, a,nd particuiady ,of police work,' have creilted a great 

-------------~------

* We would like to thank Derald Edwards and,tl1e Reverend Ray 
Ashmore for assisting us "in the prepax;ation of this article. 
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deal of stress and strain. Individuals need someone to whom they 

can temporarily tUrn when this stress becomes t!,o.great to handle 
a 

aHme. Yet what law enforcement a~ency can afford a psychologist 

,or a paid chaplain on a full time basis? 

It was with "these things' in mind that th,~ Lexington County 

'Sheriff's Department recently established", a volunteer chaplaincy 

program. The first cl~ss clf chaplain recruits is. currently "in 

training, and the department h9'pes to recruit others shortly. 
o 

The program already shows great' promise. 

Agencies which would like to start a similar program should 

" have no problem locatip,g interested"ministers in' any geographic 

'" area. It is a good idea to approach the clergy associations " 

first. if one is located nearby, is also a good A seminary, 
• 0 

source of, volunteers. 

o 

But,\, what exactly should a 
~\ 

volunteer chaplain In the do? 

o Lexington Plan, 
\0 

which is called a "Full Service" Chaplaincy 

Progra&P;1, there are six main areas of duty which chaplainso may 
a 

perform. These are discuss~d sequentially belo,"l. 

"" 1) Counseling of Employees Chaplains can provide a 

valua~e sOUnding boa~d for employees who are 
D ~ 

" experiencing job 

stress, personal problems, or other difficulties. They can also 

hear or mediate emplQyee grievances from a neutral point of view, 

perhaps even acting as ombudsman. The special training of the 

\" modern clergy equips them for this type of work, siD,~e most 

i' 

a 

., 
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seminaries now offe!! courses on personal counseling. 

G 

2) Assistance to ~ployees' Families 
i; d' 

Police work is very 

stress-in:ducing, but often the symptoms" of stress appear in the 

officer's family be;fore they appear in the officer., In this 

iIlsta~ce the chaplain' s c~unseling role, might be extend"ed to the 
o . " 

" entire family. In addition, chaplains can proviqe visitation 

services whenever officers' famili~s are experiencing serious 

il'lness, bereavement, or other types of grief. 
'~ 

3) Crisis Intervention Officers receive frequent calls for 
'" s;:;, 

assistance to individuals or families in temporary or recurrent 

crisis situations. When the tempo,rary crisis is too severe, or 

the recurrent crisis too frequent, for an officer to ju~tify 
" 

," 

directinteryention, calling in a chaplain for special couseling 

can be verY ef~ective. This is especially appropriate for 

"v " families that have unstable" or explosive aomestic" situations, or 

to individual victims~;;of heinous crimes such as v~olent rape. 

(> 

4) Counseling of Juveniles When youngsters run afoul of 

the law, an informal m~thod for dealing with the problem is often 

appropriate. A juvenile who is already alienated by unifol'ms an4 

badges may not respond as readily to ,,' a regular o:fficer as to a 

departmental chaplain who could still officially represent the 

conf,orming adult cODlDunity. 

the child's family. 

'" 

I) 

ij' 

The chaplain could also work with 

"II .. ( 
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\ 
o 

5) Counseling of Inmates Jail inmates eXperience a variety 

\'of problems, some of which can be allevioated by a s'ympathetic 
~ ~t 

listening ear. 
" '~ 

Personal problems incurred during incarceration, 

familly situations beyo~d the individual's ability to cope, or G 

potentialdirect:f:ons the inmat~ might take upon ""'release can, '~ll '0 

be addressed. H~pefully' the inmate ~ay then begin to take 

control of his own life, and avoid future "incarceration, thus 
(I 

easing the burden on law enfore~ment as well. 

'\ 
6) Religious Counseling : Religion ~s integrally related to 

(',) , 

all of a person,i slife. 
II' 

One's values; needs, responsibilities, 

hop~s, etc. are shaped by what one believes about life and God. 
~ 0 

The religious perspective permeates the chaplain's role and 

functions. While not always directly r~lated to the counseling 

process, ,the reli$ious perfipecti ve undergirds and guides the ': 

chaplain's services to all of the client groups mentioned above. , , 
In conclusion, a few words should) be said about the training 

" 

of chaplains. The department dO,es not presume to teach a trained 

counselor anything new about counseling. However, all chaplains 

are required to learn a good deal about the criminal justice 

system/process, so that they will better underst~nd" client 

problems arising from difficulties at v~Fious junctures in the 

system. They are also trained on law and liability as well as 

departmental policy. Finally, the department asks the chaplains 

as a training exercise to observe for several hours each of the 

major activities performed by the employees, such as dispatching, 

( '\-\ 

o 

\ 28 
'I 

U d, 

" booking, patrol, serving warrants, and investigation. 'In this 

way the chaplains· l~arn about police work while also becoming 

acquai~ted with the employees, schedules, routines, etc. At the 
" 0 

conclusion of their training, they then appear at the rollcalls 

of each shift to "be introduced to all t.he members of the shift. 
~ (\ (~ , \ 

Th~~' chaplain trainees have reported a great willingness of the 

employees to talk to them personally and candidly, even during 

the preliminary training phas'~ The following policy statement 

provides a model which other agencies might follow in designing 
\) 

o their own chaplaincy programs. Other departments may feel free 

" ~"';;"t""~jlk~;:"""'t~ . 

to adapt it to their own local needs or situation'. 
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LEXINGTON COUNTY SHERIFF'S DEPARTMENT 
FULL SERVICE CHAPLAINCY PROGRAM * 

,\ 

Statement of Purpose The purposes of this program are: 

1. To provide a pastoral ministry and person~l counseling for 
\"') ., 

LCSD personnel ahd. their dependents 
~. 

in tim~s" of emergency, 
\I 

stress, or other difficulty. 

2. To provide a pastoral ministry and personal counseling for 

"" inmates in the Lexington County Jail. 

3. To provide a pastoral ministry ana pers()nal.counseling too 

citizens on the basis of crisis intervention "referrals arising 

gut of rs'Sponses to domestic disturbance c~lls. 

4. To pr~vide counse~ing to juvenile Offenders a~d their 
o 

"families on the basis of referrals from the LCSn i s Juv~nile 

Officer. 

5. To familiarize clergy with the duties of LCSD personnel and 

the problems, and challenges with which they deal. 

" ." 

, 6. To promote better ore lations between t[~e cO~"1lIIlunity and" the 

LCSD. 

-----~--~--~--~-~---

* We wOQ,ld. like to thank R~;verend Clyde'ooWaters, chaplain at the 
Columb:t'a Police Department, for asshting us in developing 
these policies. 
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" B.,_, .. Dut.i,e~ _ - _ G~aplains w~.ll be expected to: 
~~ ",)' " 

~. \) 

~ D 

1. Assis~ officers / families Who are involved in incidents 

\ of serious inj ury or death to themselves or others ; ,e. g. , 

" chaplains should routinely be in debriefings af~er all serious 

shootings. 
Q 

2. Visi t officers or their families in hospitals. 0 

3. Assist in conducting memorial services and other religious 

ceremonies upon request~' 

I .. 
" ..... ' 

~ 

Be on-call as available to respond to emergencies. 

" 5. Attend departmental award ceremonies, social events, etc. 

6. Provide liaison with cOlIIDunity religious leaders. 
<;\. 

o 

8. ". Attend funerals of LCSD personnel, providing assistance as 
~ " 

needed When available. 

9. Accompany officers on duty and/or be, available at 

headquarters for at least eight (8) hours per month. 

10. Provide cotLlseling to LCSD per~pnnel or families upon 

request. " o 

11. Learn and follow LCSD policy and p~ocedu.res as 

applicable. 

12, Provide counseling to, inmates upon. request. 
o 

I.."n 

(, 

1\ 
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13. Provide counseling to citizens 
"/ 0 

after crisis iP;le'rvention ", 
~/ , 

referral. 
(, 

14. Provide counseling to juveniles and families upon 

referral. , Q 

/ 
~ \ 

C. On-D~ty Policy - 'When,accompany,1'ng"Of~icer~or When, ~JaV'iiab;. 
at headquarters, chaplains shall follow this pOlfr~~ 10 

" , ~0' 
1. Chaplains shall not interfere with officers but shall be 

ready and willing to assist officers at the officers' request and 

discretion. 
Q 

2. The" lieutenant or sergeant in" charge ,shall be informed· of 

the chaplain's pre~ence, preferably by the appearance of the 
''b 

chaplain at roll~all. 

7' 

3. On-duty chaplains shall also sign in at the ~ain desk 

prior to duty and sign out at the end "of duty. 

" 
4. ~o chaplain shall carry a weapon while primarily, acti"le as 

chaplain. However, a cha~!lain may be a reservist upon proper 

tr&.ining. 

'", 

App'ropriate identification will be provided f~r chaplains 

to carry while on duty. 
'\, 

(; 

~\ 

D. Quali'fications for Chaplains -All chaplains shall meet the 

,,' 

" 

Q 

.. 

\ 
\ 
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following requirements: 

Ik' 

1. Be affiliated with a Lexington County congregation of a 
o 

r~cognized religious denomination. 

2. Have at le~st the minimum formal edu~~tion typicall~ 

, " 

required by tb,at ,de~omination, as well as s'ignificant training 
" \I 

I, andlor experience' in personal and pastoral counseling. 

3. "Co!!lPletethe chapl~in's 
J~!, [) 

orientation and training program 
Q 

G\ 

as'req'tired by the LCSD. 

o 

E. 

o 

4. Meet any other qualifications established by the sheriff. 

J/, 

Advisory Committee 0- The chaplains will ob~ai,n ongoing advice C\ 

and counsel from a committee ~onsisting of at least the 

following: 

L Sheriff o~ Chief ,Deputy 
"<::". 

",\ 

2. "Head Chaplain 

A member of the LCSD staff 
[I -

-Q, . 

4. A line offi,cer of the LCSD 
" .;' 

5.. A representative of the jail , 

Q 

'"1\ 

6. 
-P' 

A m~ber o~~ the LCSD Citizen "s Advisory Council 
.~ il' 

\ 

-~--.- ,-, 
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A Project of: Greater Columbia Chamber of Commerce 
and Columbia PoliceoDepartment 

" 

Crime Stoppers of the. Midlands, Inc. is an organization which 

allows,citizens to report valuable information about crimes to 
Ij 

l"the police department anonymously "and receiv~ cash rewa~ds if 
1 ~I~ < 

their information leads to an 'indictment. The media, law 
ri 

enforcement, and local businesses all play an integral part in 
" 

this iprogram. The media publicize the information about certain 
Ii Q 

crimes which have been committed and urge anyone with knowledge 

anout the event to contact Crime Stoppers. The law enforcemeD~ 
~, \' ':1 

agencies investigate and make arrests 
'\ 

whenever possible. In 

operation only f.our m~lDths , the program ha~ had tremendous 

\ 

success and is expanding rapidly. It now ranks fourth in the ~ 

nat~on with 76 criminal cases solved and 86 arrests, plus stolen 

':property and drugs seized amounting to $7,086,219.00 in less than 
(~ 

nine months. Only Houston, Tex., the state of New Uexico and 

Broward County, Fla. have recovere~, more property or seized more 

'narcotic.s through G,rim~~ Stoppe~s tips sjnce 0 the,ir programs were 

\ s1:arted fOu'i~ five yea;rs ago. 
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Crime Stoppers of the Midlands, Inc. 

Submitted by: Investigator Bill "Oliver, 
Columbia Police Department, and 

Sally Jenkins, Greater Columbia Chamber of Commerce 

Crime" ,Stoppers of "the Midlands, Inc. isQ a broad-b,ased 

community, effort to combat crime. It is designed to give 
o 

citizens the "opportunity information on criminal to report 
',!Il,- " 

'activity without disclosing the~,r identity and with the 

possibilitr of a sizable reward (up to $1000) if the information 

they,provide,"leads to an indictment. 
q 

The keys I,to the program, 

then, are anonymity and reward. 

. Initiated by the Greater Columbia Chamber ,of Commerce and 
,;;:'1 

officially establishedoon March 1, 1982, Crime Stoppers re,quires 

the tot~l J;llpport and cooperation of 'd.three "groups: law . 
"enforcement agencies, the media and the business community. 

I'"~ 

Law Enforcement Age~cies 
c 

"~ 

Crime Stoppers is housed at the Columbia Police Department and 
, 'n 0 

operated on a day-to-d,~y ,basis by a Crime Stoppers 2:rdinator, -

, Investig.to~ Bill' OUver. It j\.,thecoo"dinator' ~(.t'don.ibilitYl" ' 
01 ~ ~ 

to receive information via a special Crime Stopper.s telephone 
~ u ·~i 

line, make appropriate 'records of the \iniormation aiid channel it" 

to the proper law en.forcement agency for invfestigation. He must 

t.hen main~ain c,omunicat.io~ with the agency in o~der to determine 

the status of each case invQlved. He reports each. m6nth to the 

Crim~ StoppeFs Board of Dj.r~ctors on cases that have been cleareCi 
\0 

~=.t'~'!;':J-:::;-/~(':".::;',~ "_, 
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as a result of Crime Stoppers tips, and he reccommends amounts of 

reward payments to the Board. He is also responsible for wor4ing 
' ... ~ 

with the media in providing appropriate cases to be publicized 

each week as a "Crime Stoppers Alert" and for promoting the 

program in general. 

. 
Other lawenforcement agencies ( Richland County .Sheriff's 

Department ,'Lexington County Sheriff's Department, SLED, Cayce-

West Columbia Police Department, Forest Acres Police Department, 

Fort Ja·c.kson Provost Marshall) have designated an in-house 

coordinator to work with Investig~tor Oliver in processing 

information received through t~e program. These representatives 

meet regularly with Oliver to coordinate their activities. 

Investigator Oliver also serves as representative to the 

National Crime Stoppers organization ( Cri,me Stoppers USA ), 

providing them with continuous .. information on local statistics. 

The Media 
~-'-.... 

'~\' n 
New~papers and radio and television.;, stations play an integral 

c u 
part in Crime Stoppe1l::S, not only c:J>Y publicizing t!le program but 

also by printing an~ broadcaating a specific "Crime Alert" each 

week. In the print' media, \ this involves running details of tlie 
I! . " u 

selected crime in a <~ertain portion of the newspaper on ace~ttlin 

On ~i;adio, the details are re~orded\jahd br~idcast 

regularly during the liweek. On "televidott, t,h~' "CrimeaAle;rts" are 
,I ,I () (l 

day each week. 

actuaLly re-enacted by· local actors and actresses. The "Crime 

\ .. \ 

j 
'! 

I 
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Alert" serves" to keep Crime Stoppers continuously in the pubUc 
" 

eye. 

Both the State and the Columbia Record print the "Crime Alert" 

on the front of the metro section ~ach Monday morning. 

WIS radio, produces an audio tape of the "Crime Alert" each 

~eek and disseminates it to local radio stations "for broadcast 

during the week as a public service. At present, six radio 

stations are participating in the program. 

WIS-TV produces a 60··sec(mc;l "Crime Alert" re-enactment each 

" "leek ant distributes it to WOLO-TV and WLTX-TV for airing during/I' 
" I} . 

,,~he week on a pub~,ic service basis.' Each station also runs 
'1 ': () 

10-second and 30,-second general announcements fer Crime Stoppers. 

The" Business CODlDun:1ty 

Crime Stoppera is a non-Profit corporation run by a board of 

dir;,ectors made up primarily ·of representatives from the business 

community. The duties of the Board include: 1) policyma~ing, 2) 

fund-raising, 3) determination of rewards and methods of pay-o£f, 
; '" 

4) pUblicity and public relations. "The. Board w~s estciblished 
~::::::.:,,;.. 

witn ten members and that number has been. increased to 15. 

Members serve one, two and three-year terms. 
,~ 

regularly once a month. 

o 

The Board meets 

All reward money comes from individual" 'and corporate 
" 

donations; tl1ere is no publi,c money .involved. Seed money for the 

-~~- ,--' '- -
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reward fund was obtained from four maj or banks in the area ~. 

Other fund-raising efforts have included a solicit'ation letter th 

dChamber members; personal visits by Crime Stoppers Board members 

~9 large firms in the area; a~d pleas to the public via radio and 

newspaper interviews and appearances at local,civic and cOIIID~Jlity 
(.) 0 

meetings. 

Crime,. St~ppers .is a program that wocrks. Since publicity 
\\ (, 

efforts began in May of this year',. Crime Stoppers has been 

resp09sible for 86 arrests, the clearing of 76 cases, and the 

recovery of over $7,086,219.in stolen goods and narcotics seized. 

We feel it is a program that woul~ work in any community, and the 

Columbia program 
, 

representatives encourage other "areas to 
" 

consider its establishment. 

For the benefit of other areas' in which civic 
~~'"'" \ .. ) . groups and law 

enforcement agencies wish to examine the possibility of 

initiating a program Sllch as Crime Stoppen J. the following step-
,I 

by-step process of organization was followed by the Greate.~ 

'\, 
Columbia Chamber of Commerce. 

o 
" A subcommittee of the Chamber's Crime Prevention Committee was 

appointed to study Crime Stoppers and ,its feasibility for the 

Columbia area. Members of the" subcommittee studied the manual 

from the national office (which may' be~obtained by writing Crime 
, (' 

5208 Chambers Place ,NE , °l\lbuquerque, New Mexico ,. 

87111 , or by calling S'OS/821":69S7), talked by ph~ne with 

r~presentatives of the Crime Stoppers~programs in GreensbQro and 
Q " 

:~}'I 

---~~-, 

" 
'i 

" 

JI 

6. 

() 

I' , 

o 

Statesville, N.C., 

the national office. 
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andCviewed a 30-minute videotape provided by 

The Chamber has 
t".~. 

a ,copy of this tape which 
~\ 

it .. will be happy to~ loan 'out to interested grou,l)s. 

The subcomm~ttee then repor~ed back to ,the 

Prevention Committ~e' that Crime Stoppers was i~deed 

full Crime 
" 

a feasible 
" 

program forOthe Columbia"area, and the committee voted to begin 

working toward its implementation. Committee ~embers ",informallly 
,I \\ (" 

visited with law enforcement officials in Richland and Lexington 

Counties to determine theii~' level of interest in, the program. 
,I 

These .officials we'te enthu~Hlstic about the Ipbssibility of 

starting a Crime Sto~pers program in the a~ea. 

The committe~ held a large meeting to present the program to 
, I 

media representatives,and business 
" 

leaders. Letters and memos went out to'" potential participants. 

Appro'ximately ',100 p~ople" attended the pre~entation at which. 

details of \~'the program ,weX'le outlined by Danny Hearn of the 

Statesville, N. C. Chamber of COlfi1!le,rce and Dean Harris , pO~,ice 

10 coordinator .of the Greensboro, N.C,'Crime Stoppers program. :'The 

'" 30-minute video tape was shown, followed by a question and answer 

period.' " 
, , 

1 
J 

Key ,,,~~w enforcelJlent officia1.~ including. sheriff~ and chiefs of 

police"of. municipaliti~s within) the two:l.county area ~17ere i~vited, 
t> 

to a meeting with members of t,he Cril!1e Sto;ppers sutcommittee of 

the Chamber. They endorsed the program.wholeheartedly ~nd 'were 
c 0 

asked to decide which agency might be available ~o "provide, a 

o \\ 

I) 

(I' 

Ii 
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full-time Crime Stoppers Coordinator. 

At the next meeting of the group, Chief Robert Wilbur of the 

ColumbJa Police Departu!,ent reported that his department would 

house the Crime Stoppers program and put a full-time man on the 

job as Crime Stoppers Coordinator. The other agencies agreed to 

offer whatever" support they could, financial or in-kind. 

General managers of the three commercial television stations 

and the South Carolina Educational Television Network were' 

contacted abo'ut the program. After discussing how they might go 

about sharing production and broadcasting of video tape re-
,;)t 

enactments of crimes each week, WIS-TV came forward and offered 

to produce the re~enactmenfs, then distribu~e them to other 

stations for airing. A subs~quent meeting produced an 

unparalleled cooperative effort whereby the tape produced by 

Channel 10 would be relea~ed to the Q,ther stati()ns each Sunday 

for broadcast throughout the week at their diGcretion as a public 

service. 

The next step was to visit the 

newspapers to enlist their support. 

newspapers would run the" Crime Stoppers 

~ " front page of the Metro Section in 
~ '. 

Columbia Record. 

" 

editors. of the Columbia 

It was agreed that the 

Alert eafh MCJnday on the 

both the State and the 
I" b) 

Ge~eral managers and news directors of all l~cal. 'tadio 
<-

st",tions' were contacted and they assur:ed the committee of their 

" , 

r 
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support. WIS Radio agreed to prod1,lce audio tapes each. week to be 

distributed to other radio stations in the area. Further, a 
() 

staff person at WIS-TV was assig~ed to work with the Crime 

Stoppers Coordinator in coordinating the media effort. 

The Chamber's Crime Prevent.ion Comittee began selecting a . \'-' 
~ 0 

Board of Directors to administer the Crime Stoppers Program. 'It 

was agreed that the Board should represent a cross-section of the 

,communi ty and should include peopfe I' who had stature and were 
\~ 

willing to ~ork, ,but who also would feel a commitment and 

responsibility to the program. 

In Feb:ruary, 1982, the" cb.airman of '-' the Crime Prevention 

Comittee,presented a recomendatipn toO the Chamber Boa,rd of 
(, 

':'Directors, requesting t,hat theYJendorse the establishment of the 

program. 

,. 

The Board of Directors secured the services (gratis) of a 
o 

YOlmg attorney wl:J.o filed the ne,cess,fY papers with the State for 

incorporation and with the South Carolina Tax Comission and the 
II 

Internal. Revenue Serv~,ce for tax exempt st~~us. Subsequently, an 

attorney<' was 'named to the Board .and. t.ook ov.er these procedures. 

The Chamber recommends that thb be done as early 'as possib'l,e, 

since determination of the tax exempt status 

Revenue Ser1Tic~ may take some time. 

by the Internal 
,) 

Seed "money for the reward fund was obtained from four major '.1 

. banks in the area. Other fund raising efforts have included a 
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solicit.ation letter to Chamber members from the Chamber 

" president, personal visits by Crime Stoppers Board members to 7~ 
" 

large firms in the Midr~dds; and pleas to the public via radio 

and newspaper interviews and appearances at local civic and 

community ~eetings. 

The Crime Stoppers Coordinator asked each of' seven area law 

enforcement agencies to designate a. Crime" Stoppers liaison within 

their agencies to work with him. He holds regular meetings with 
" 

these representatives to brief them on the program's progress. 

In addition, the Crime Stoppers Board of Directors meets monthly 

to determine amounts of rewards, fund r~ising procedures and 

publicity efforts.The Board has also obtained public liability 
'(, 

insurance to protect its members from bodily "and personal injury 

and property damage. 

In conclusion, the participation of the media -- especially 

television is essential to the succass of the program. 
,', 

Without comstant, widespread pUblicity the program would be 

ineffective. The prog~~m officially be~anon March 1, 1982 with 

only liiilited'newspaper and radio participation. The results 'were 

meager, but when television re-enactments began to be telecast on 

May 3, and newspaper and radio participation increased 
,-, 

as as 

well, the program really took off. 

Both Sally Jenkins of the Chamber of Commerce and nill Oliver~ 

Crime Stoppe,I's Coordinator, welcome inquiries and w':Lll be glad to 

work with any cOlIIDunities interested in starting a Crime Stoppers 

42 
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1. Type of Offense 

,~. Location of Offense 

3. Date/Time Occurred 

4. Summary of Offense 

Suspect No. 1 

Name 
.• 

Address 
0 

Race/Sex/Age 

Hair/Eyes 

I dent/fying 
Characteristics 
Additional 
Suspects 

Make: Model: Year: 

Identifying Marks: 

Owner: 

Were there any other witnesses to the crime? 

CALL TAKEN BY: ___ ~ __ 

.---- TIME RECEIVED: __ _ 

:/ Suspect No. 2 

'), 

Lie. No.: Color: 
C' 

Operator: 

\\ 

~ ~. 
III Details: 
~ ----~~--------------------------------------------~--~----~-------------
Z 
I-
~ 

Z 
1-0 z
<I
~~ 
o::~ 
00:: 
LLO 
ZLL _z 

1. Does informant wish to remain anonymous? YES _ NO_ 
'I If no: NAME ___ ~ _____ ADDRESS ____________ TEL: _______ _ 

2. Will informant talk to oWcer investigating case? YES _ "NO_ 
\. 

3.,~ Date/Time for irlformant to re-conhct CRIME ST.OPPERS. DATE _...._---- TIME 

" 4. Does Informant ha\;e additional Information relating to these particular suspects or any other criminal 
activity? YES _ NO_ 
Details: 

5. Has Informant given this information to a law enforcement agency or officer? _;,.,.-. ______ ....,. __ _ 
(, 

6. Do you desire II reward? YES NO 
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INFORMATION R~FERRED TO: Case No. 

fficer DatejTime AgenCY 
/ " 

\\ " 

Dispo'sition of Information: 

, 
" 

, (! ,';. 

Was an arrest made as the result of information received? YES NO - -
(\ 

Arrest Data: Grand Jury Indictment·· Date 
" 

',\ 

" 

" " 

I, 

e, 
D 

"nformation submitted to CRIMF-STOPPERS Board of Directors: Date Time \ 

9 

Disposition: , 

" 

" 
FOR ADDITIONAL INFORMATION 

'. FROM FRONT 

Please explain how you received this information·· • Oe5ERVED, OVERHEARD, ETC. (EXPLAIN 8{::LOW) 
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A Uniform ~~~schedule 
A Project Of: The Greenville Police Department 

Greenville has gone to a new schedule for its Uniform Patrol 

Officers which provides that 'they work four nine-hour work days 
li 

followed by two days off. It was ~xpected that the new schedule 

would lessen stress, improve efficiency, and reduce costs for 

overtime work. An evaluation of the f~rst three months of tJle 

plan indicates that it has ,achieved these objectives. Accidents 

'~ and overtime costs are down for the first 13-week period that the 

0 

new schedule has " been in progress, and department officials 

report that the men are enthusiastically "supportive of the new 

schedule. Fi~~res from the evaluation report 
\, 

the article. ''\. 
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THE=( x 9 x 2 PLAN 
" 

" A Uniform Pat'rol Schedule 

Submitted by: Captain W. C. Dees and 
"The Greenville Poli~e Department () 

The Greenville ~plice Department is the third largest in South 

Carolina with a total authorized 

officers, 100 of whom are assigned 

complement of 14J. 

t U of' P ~ I o n1 ormatro . 

sworn 

It L 

faced with many of the same problems that most other departments 

are, including those created by curX'ent economic conditions. In 

'" this time of tight budgets, it is necessary to seek ways of 

increasing personnel effectivenesso at the least possible cost'. 
'\, 

In attempting to solve severa~ problems faced by the 

I'depar~ent, Chief Harold C. Jennings decided to investigate the 

possible effect a new schedule might have on the problems. The 

objectives were to l~ssen the degree of indivi,dual officer 

stress, improve 
'a 

field coverage 
\, 
during shift 

'1 

service police 

changes, and improve roll call procedures for aIr shifts. 

For more" than fifteen, ye'ars the Uniform Patrol Unit had worked 

the same schedule. 
II 

Patrol officers worked six eight-hour days 

with two days off. f'his schedule provided one "flQating day'! for 

each patrol officer about once a month for a yearly total of 104 

days off. Chief Jennings",and , C~ptain W. C. Dees suspected that \ ',~ 

there might be a relationship between the work schedules and high 
[; (;' 

stress levelS among the "patrol officers. In ,1978 Captain Dees 

cOIh'Pleted an accident cau~ation study ( Police Chief Magazin~'", 

o 

o q 

() 

I) 
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Sept~mb~r 1978 ) which showed, amongotb.er things, that not quite 

half of the officers surveyed worked regularly at" an extra jobo 

However, when coupled with six full days of work, the extra job 

appeared to increase individual levels of stress. 

~ 

In adgition to the stress problem, there were two other areas 
" 

where improvement was 'needed. In order 'Ito compensate for shift 

changes exactly eight hours, apart, the depart~enthad established 
f ' 

"e-arly out" unit~r to combat' crime committ~d' at shift ~hanges, and 
\\ }? " 
officers had to , report in at 15 minutes' before the hour "( roll 

'. 
calls began at 1545, 2345, and 0745 ). For the past twopyears, 

the department had been paying officers for overtime worked 
c 

beyon&' th~ schedUled hours for the day~ but officers received no 

extra .pay for the 15 minutes extra before roll calls. Something 

needed to be done to eliminate the unpaid time and simplify roll 
\ 

call without leaving a g~p of tim~ when Uniform Patrol was not at' 

full" strength during shift change. 

IT.. ~n May, 1982, Capt. Dees conducted a survey of all patrol 
l'~ I.U 

personnel. "Offi,cer!il were asked to 
o ~' ..• ! 

sign ~ form indicating their" 
~ 

approval or disapproval of a cha,nge in snift schedules for 

" " \\ uni.form"patrol officers from six eight-hour work days followed, by,' 

'" two days off to four nine-hour work days folldwedby t~w days 
\0, 

o r; \ 

off. The officers were advised that the. change would result in 
''(0 

approximately 117 more hours worked each year and ab9ut 16 extr,~ 
\\ 

days off pe~ year, 'put that th~re would be no change, in salary. 

The of~icers "overwhelmingly ~~upportedthe plan. 
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l'he new schedule' was implemeI).ted in June 1982 with no 
r",;) 

confus;~on or lqss of effective personnel strength, productivft::y 

or time. The new schedule has proved advantageous for the 

following reasons: 

1. There is morl! time for roll calls. 
available for giving information 
call training. 

Up to 30 minutes is 
and"additional roll 

2. Officers are,.not required to report for duty at fifteen 
minutes before the hour. Instead, they come in on the 
hour. 

3. Roll calls begin(jat 0700, 1500 and 2300 hours. Officers 
end their tours of duty at 0800, 1600 and 2400 hours. 

4. Officers confinue to schedule their court appearances 
closely in order to maintain an accurate court schedule. 

5. There is a one-hour overlap between shifts 
officers going on. duty have had all of their 
issued and are already in the field when those 
duty begin tv come in from their tour. 

(I 

so" that 
equipment 
going off 

6. Officers will have 120 days off per year instead of the 
104 they had before, and they will wor.k 2,205 hours 
instead of 2,088 hours as t;:~ey' did under the former 
schedule. This is a difference of 117 more hours worked 
per year per man. 

117 hours @ average wage $7.62/hour 
FICA 
Retirement 
1%' Fringes 

\' " 

$891.54 
59.73 
97.18 
8.92 

Total per officer excluding supervisors $1,057.37" 

As a result of the schedule change, the administration expects 

that officers will be more alert~nd subject to less stress than 

they Were under the old schedule. Otp.er favorable side effects 

include the increase in the number of "officers on duty at any 

given time as a result of eliminating the "floating day," that 

,',. 
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overtime logged by officers may actually be reduced, and that it" 

is now possible to assign a sergeant to head up each squad within 

-, a platoon. 

On October 6, Capt. Dees submitted a three-month evaluation 

report on the 4 x 9 x 2 Plan for July, August and September, 

1982. The report indicates tha't, as anticipated, accidents 

involving patrol vehicles were reduced f'rom the same period in 

1981, and the number of overtime hours was reduced. 

During the period from July 1 to September 30 1981, nine 

Uniform Patrol vehicles were involved in accidents ( one of the~e 

was a parked car having no' driver when wrecked ). During the 

sam~~, ti~e period during 1982, only four Uniform Patrol vehicles 

werl-invol ved iiI accidents, . a reduction of five accidents over 

the same period in 1981. 

The number of overtime hours recorded for Uniform Patrol 

Officers from July 1 through September 30, 1981 was 1,403.0 

hours, compared to 650.25 hours for the same period in 1982. The 

report indicates th,at there ",ould have been even fewer overtime 

hours logged in 1982, except: that 240.5 hours were logged on July 

31 when a 
\) \) 

large number of officers worked overtime due to '-a 

drowning "on lIighway 291. 

C'!!B.Puting the 752.75 hours of overtime saved over the same 

period for 1981, 
,~ 

$11.34 per hour ( based on $7.56 per hour 

X'egular wage at time and one half ) represents a weekly saving 0''£ 

o 

;1 
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$656.59 per week to the department, plus fringe benefits computec:l 
~~';."' 

"~). 

at $4~.99 FICA and $71.57 retirement for a tbtal saving of 

$772.15 per week. This represents a savings of $10,037.95 for 

the 13'::week.period. It can reasonably be estimated on this basis 

that the Greenville Police Department will realize a saving in 

overtime pay of $40,151.80 over a full year. To this~ of cours~, 
\ 

must be added the money saved from fewer accidents (since there 

will be fewer expensive repairs to the vehicles and less time off 

due to injuries patrolmen might have received in the a'ccident~. 

Estimates on savings from this benefit realized under the new 

schedule have not yet been made. 

" 

In addition to the significant saving tOothe<department shown 

by the first quarter evaluation, Capt. Dees reports that the men 
Q 

affected by the new schedule are still 100 per cent in favor of 

it, and supervisors report that morale is at 'an all-~ime high. 

Plans are to continue the program and to make f~rther evaluations 

at regular intervals to determine whet~r the effectiv~ness of 

the plan increases over time. 

Appendices A and B indicate the days off scheduled for the 

various squads in "A" Platoon under the old schedule and the new 

one. Departments interested in further informat~,on about the 

studies and 'schedules may contact Capt. Dees by call1~g (803) 

271-5350 or writing to him .' in care of the Greenville Police 

Department, 4'McGe'e Street, Greenville, South Carolina, 29601. 
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APPENDIX A 

HEADQUARTERS 

DEPARTMENT OF POLICE - GREENVILLE, SOUTH CAROLINA 

"A" PLATOON DAY OFF SCHEDULE FOR JUNE, 1982 (2300-0800) 

*** NEW SCHEDULE *** 

LIEUTENANT 

1. Sergeant 
2, 
3 .. 
4. 
5. 
6. 
7. 
8', 
9. 

1. Sergeant 
2. 
3. 
4. 
5. 
6. 
7. 
8. 

,,9. 

1. 2: 
3. 
4. 
5. 
6, 
7. 
8. 
9. 

Sergeant 

I) 

SQUAD til 
1-6-7-12013-18-19-24-25-30-31 

SQUAD 112 
2-3-8-9-14-15-20-21-,26-27 

SQUAD 113 
4-5-10-11-16~17'~22-23-28-29 

*** Under New Schedule; days off rotate backwards. 

> 
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() 

HEADQUARTERS 

DEPARTMENT OF POLICE - GREENVILLE, SOUTH .CAROLINA 
"A" PLATOON DAY OFF SCUEDULE FOR JULY, 1982(2400-0800) 

**~ OLD SCHEDULE *** 

CIEUTENANT 

1. 

2. 

,3. } 

4. 

5. 

6. 

7~ 

" 
'.' 

1. 

2~ 

3. 

4. 

5. 

: 6. 

I_I 

GROUP #1" 

GROUP #2 

o 4-5-6-13-14-21-22-29-30 

5-6-7~13-14-21-22-19-30 

5-6-12-13-14-21-22-29~30 

5-6-13-14-15-21-22-29-30 

(. 5-6-13-14-20-21-22-29-30 

5-6-13-14-21-22-23-29-30" 

5-6-13-14-21-22-28-29-30. 

6-7-8-15-16-23-24-31 

7-~-9-15-16-23-24-3'1 

7-8-14-15-16-23-24-31 

7-8-15-16-17-23-24-31 

7-e-15-16-22~23-24-31 

7-8-15-16-23-24-25-31 

,; 

<) 

u 0 

1\ 

',) 

------- ------~ ........... \\ 
~ 
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'''A''PLATOON pAY OFF SCHEDULE FOR JULY, 1982 (2400-0800) cont'd. 

GROUP #3 

1. 1-2-39-10-17-18-25-26 

2. ~, 1-2~~-9-10~17-t8-25-26 

3. 1-2-9-10-11-17-18-25-26 

4. 1-2-9-10-16-17-18-25-26 

,5. 1-2-9-10-17-18-19-25-26 

6. c:: 1-2~9-10-17-18-24-25-26 'j 

'i! 
:::zg 

"GROUP #4 , ,I. ;:- 2-3-411-12-19-20-17-18 --
co I 2. 3-4-511-12-19-20-27-28 ~\\ 

\~) 

3. 3-4-10-11-12-19-20-27-28 

4. 3-4-11-12-13-19-20-27~28 

5 •. 3-4--11 ~12fn8-:-19-20 ·~2r-;a8 

6. 3-4-11-12-19-20-21-27-28 

*** Underlined dates include "floating day' 

*** Under Old Schedule, ,days rotated forward 

o 

1\ 

- .----
---~-- \' 
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Reserve Police Officer ~rogr~ 

'~0 

A Project of: University of South Carolina 
Division of Law Enforcement and Safety 

Just as crime "is increasing ,elsewhere, crime on campus is 

P9sing increasingly serious problems for campus police'. In a 

time of manpower shortages and budget restraints, innovative 

projects are necessary to maintain service withbut increasing 
Co 

costs. In addition to budget and manpower shortages. urban 

universities face crime problems peculiar to their institutional 

setting. In an effort to improve security and reduce crime on 

campus, while at the same time offering students in the College 

of Criminal Justice an opportunity for practical learning 

experience, the USC Division Qf Law Enforcement and Safety 

developed.8 project which would do both. The result is the 

Reserve Poli,~e Officer Program, first initiated in 1981. 

" 

~---~ ~----------------- ---~--- -
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Reserve 'Police Officer Program " 

Submitted by: Danny E. Baker 
University of South Carolina 

'The Reserye Police Officer Program at USC was developed 
~ 

through the efforts' of the President's Office, the Division of 

Law Enforcement and Safety, and the College of Criminal Justice. 

It ~~ available to Criminal Justice majors, 
;::. 

21 years or older, 

with a minimum grade point ratio of 2.0. Students apply through 
c 

the College of Crimin~l Justice and are'selected by the Division 

of Law Enforcement and Safety. A screening process includes a 

thorough background investigation. Ii 

Applicants sel~cted for the reserve program receive two weeks 
( , 

of intensive training prior to the beginning of the fall 

semester. Training includes ins'truction in the areas of civ;U 

and criminal law, search and seizure,' firearms, human relations, 

and University history. Instructional segments are taught by 

members of the faculty from the College of Criminal Justice, 
(, 

employees of the Division of Law Enforcement and Safety, the 

South Carolina Attorney General's Office, and'the 'South Carolina 

State Law Enforcement Division. All of these instructors a~e 
.-~§y.Y-· 

experts in their fields. 
" 

o 0 

Applicants who successfully complete the training 
'~:) 

\",\ 
are 

.~ 

commissioned as state constables with full arrest powers. They 

are assigned to various phases of law enforcement including 

police patrol, security of athletic events ,and vis'iting 

~ 

---------..-"..~---- .-----~---
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dignitaries, and crime target areas such as parking garages. 

., 
Reserve Police Officers are issued uniforms consistingOof grey 

slacks, black tie, and blue blazers with an. insignia designating 

them as members of the Reserve Police Officer's Program. 

Equipment issued generally a talkie and consists ofa walkie 'C, .• 

flashlight. Firearms are"carried only ill special situations; for 

example,when escorting the transport of large sums of money. 

The program has been well received by the university 

commun,ity. Students feel comfortable knowing that. extra officers 

are patrolling the campus. Both the faculty and staff comment 

positively on the young men and women as they interact on a daily,; 
,-y 

basis. The officers are given firsthand experience in' several 

areas of law enforcement. 

Currently ,there are sixt.een officers enrolled in tlfe program. 

They range from sophomores to graduate students. The training 

program has, recently been expanded to include a reserve program" 

for the South Carolina Division of General Services. 

officers assist the "Capitol Complex" Security personnel with the 

patrol of parking garages and ot~er areas near the St,ate House. 

I' .' 

\, 
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Nunchaku As A Police Weapon 

A Project of: Lexingtoc Sheriff's Department 

The Lex~ngton Sheriff's Department propo,ses the use of a new 

weapon, as part of the uniform. The new weapon, "nunchaku", is 

two fourteen inch octagonal sticks connected by a short piece of 

nylon cord or chain. It can be used either offensively or 

defensively to block a kick,punch, knife, or club. . It can also 

be used to 
G (\ 

disarm an attacker and put him"in a vise-like come-

.along hold without injuring him. 

The nunchaku is a deadly weapon and should be used with' great 

caution. Thirteen officers~ with the Lexington Sheriff's 

Department have already been certified in the use of this weapon. " 
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Nunchaku as a Police Weapon 

o 

Submitted by: Sheriff JamesR. Metts, Lexington County Sheriff's 
Dept. and Chief Jerry Cameron, Irmo Police Department 

People may have seen the nunchaku in a" Bruce Lee movie. Those 

who have been especially unlucky may have seen it used by 

criminals on the street, or even found themselves confronted by 

an attacker who ~as using it. The nunchaku is becoming an 

increasingly popular weapo,n among motorcycle gangs and other 

street criminals. 

c;, 0, 
In order to balance the odds, many police officers want to 

include the nunchaku as part of the uniform. Some police <) 

a$encies, such as the Lexington ~ounty (S;C) Sh~riff's Department' 

and the Irmo (S.C.) Police Department, are already" using ~he 
" 

nunchaku, which can easily be carried in a velcro holde~ attached 

to the 0frficer's belt. The nunchaku consists of· two fourteen 

inch octagonal sticks connected by a short piece of nylo.Jl cord or 
" u 

chain. Nunchaku, loosely translated, means "centrifugal sticks". 
, '.';-

It was invented in Japan during the Ming dynasty and was 

originally used as a tool by farmers for threshing grain. , The a 

nunchaku may have been used first as a weapon by wpmen, who whil~ 

working iqr the fields discovered that it could be used 

effectively to disable raiders swooping down from the hills on 

horseba,ck. 

The nunchaku can be used offensively or defensively. It can 

block a kick, punch, knife, o~ club from almost any angle. After 

\,\ 
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blocking, it can then be used in the same continuous motion to 

dis~rm the attacker, pinion his Qarm" or wrist, and put him in a 

vise-like come-along hold. When used for striking, the nunchaku 

has up to sev:,en times the striking force of a night °sti~k and can 
" 

trayel as fast as 150 miles per hour. In a, cpme-along hold, it 
" 

c'a~ app~y up to 350 pounds 9f pressu:(!e per- square inch, thereby 

causing e~~ruciating pain t~ the nerve endings but not breaking 
~ ~ 

bones as easily as a night stick. The speed and pressure exerted 

by the nunchaku are virtually independent of the size or strength 

of the person using it. 

A person who is skilled with the nunchaku can spin one stick 

in a figure-eight pattern while holding the other stick 

stationary~ This generates great spee~, which may deter an 

attacker psychologically and keep him from advancing further. 

When used in this fashion, in a blocking position., or even when 

held innocently behind one '"S back, the nunchaku is always ready 

to strike out instantan~ously anywhere within a radius" of four 

feet. " When opened up, it is several inches longer than a night 

stick. 

The nunchaku is conaidered'a deadly weapon. Therefore, it 

should be used with extreme care and discretion. Officers who 

carry "it' should be thoroughly trained by certified instructors 

such'.c,as Joe Hess, an eighth degree black belt and 'former w'orld 
, , 

contact lcarate cpampion, wh~ teaches nunchaku to police officers 

at the BrQward County (Florida) Police Academy.' Periodic review 
\, 

\) 
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o 

sessions should be held so that each officer can maintain and 

demonstrate competency with the weapon. With proper training and 

practice, officers can learn to avoid the need to deliver 

potentially lethal blows " e . g. , to the head, while actually 
~ 

in~r~asing the defensive and psychological effectivenss " of the 

weapon. Working with the nunchaku is challenging and can bea 

great source 'of pi~t1de and pleasure. ' However, the rihnchaku is not 
;) 

a toy, and it Sho~:rdbe treated with. the same respect as a gun. 

\s 

With proper training, and" intelligent use, the nunch.:i'ku is at 

least as effective as a night stick, and much more versatile. It 
" 

could actually save lives by red4;5ing the tendency to rely on'a 

gun. As with any weapon, however, it is .not the weapon itself, 

but the person ~sing it that makes~ie real difference. 

The entire Irmo Police Department,., as well as thirteen 

officers from the Lexington County Sheriff's Department, have 

been trained: and certified by Joe Hess in the use of. the 

nunchaku. Several officers from the two departments are "alsoo 
(.' 

certif'ted as nunchaku instructors. Police departments in~erested 

in (·learning more about the nunchaku training and certification 
(~, ~ 

ma~T contact the Lexington County Sheriff's Dep,artment; Gibson 

Pond Road, Lexington, S.C. or phone (803)-259-8230.· 

REFERENCES: 

Hess ~ J., Nunchaku as a Police Weapon, ~r Laud~rdale, Fla., 

1982. 

Hess, J., Nunchakus: "Alternat~~es to Deadly Force, Burbaq.k, 
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C.·alifornia, 1982. 
t,~ _____ "':7 

Res's, J., ,Advanced Nunchakus, Burbank, California, 1982. 

Lee, G. "Weapons of Control:" Nunchaku anq,Nightstick." Black 
o 

Belt, May, 1982. 
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Reorgani5tion of'the Court Docket 

Through M~nagement Informa~n System 
Q 

, A Project of: TherCharleston Police Department 
1 

Selective Traffic Enforcement in Charleston led to problems in 
-' (:') 

handling traffic tickets efficiently. C60peration of several 

agencies resulted in the automated handling .of these" tickets 

through a. Management Information Sy"'stem which, in turn, 
\J . 

is 

expected to be useful in many areas other th{ln solving, the STEP 

ticket overload problem. 
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., 

Reorganization of Court Docket 
Through Management Information System 

Submitted by: The Charleston Police Department 

, Occasionally, the solution to one problem may create 

difficulties in another area which challenges the staff of a 

particu~ar department tOo seek innovative solutions. 

This happened in Charleston when, after the Charleston City 
n 

Police had been awarded a gr~nt by the Office of Public Safety 

Programs in 1981 to establish a Selec.tive Traffic Enforcement 

Program (STEP), the number 0.£ traffic tickets issued' increased by 

122' percent. As aoresult of this tremendous increase in traffic 

tickets, the court was unable to effectively and efficie~tly 

maintain a workable system for processing and col1ecting fines on 
" 

these tickets.' 
() 

Representatives' of the Court Administration Office made an on-

site visit to assess the problem and made ,a number of 

recoDlDendations for handling the,overl~id generated by the STEP 
(~1'; ,p 

program. These recommendations were: 

1. 

.2. 

t~~at the call sheet be disc.ontinued 
docket be reactivated to serve as the 
case informatio.n should. be entered; 

" H 

and the criminal 
only place where 

that tickets should be entered as 
delivered. to the court with cases 
trial as w~JI as by officer; 

soon as they are 
grouped by date of 

3. that tickets should be listed numerically by ticket 
number with .. in.formation to inclUde defendant's name, 
name of officer,viobtion, and amount of bond collected 
if any; " 

'\ "'" 
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4. that revenue information about fines and forfeitures 
should be included on the" criminal docket sheet to save 
time and eliminate one step where an arithmetical error 
CQuld occur. Calculations are made from the docket, 

5. 

6. 

which is the official court record and also" annual 
audits refer to this sing'le source. 1') (,J 

that revision of the court's cash flow process should be 
mad~ by adopting a checking account for refunds and 
making deposits of cash to another account or to the 
municip~l treasurer. This, combined with a receipting 
system, was expected to reduce the possibility of lost 
or mismanaged money. 

I 

that numbered receipts should be issued for cash 
received, and that when a defendant is found not guilty, 
the refund be made by check if a refund is in order. 
Previously, cash had been held with the tickets until 
trial and the refund made from the bond posted. 

The department found that a11 recommendations made by the S.C. 
;? 

Court AdministratiQn could be implemented with an Information 

Management System. 
v Not only would the court be able to follow 

the recommendations for maintaining and appropriate docket, but 

it could also 
\~ 

transactions requirea to handle the accounting 
\\ 

prevent mismanagement of funds. 

" In 1980, the bonds and fines office collected $190,643.00 in 

fines from traffic tickets alone, excluding assessment fees. In 

" 1981, the sum was $374,943.9~in tickets, alone and $62,502.38~in 

assessment fees. The bonds and fines office collel'::ted 97.2 

percent more money in traffic tickets alone in 1981 as a result 

of the Selective Enforcement Program. 
," 

Because of the tremendous 

increase, possible m~~manageme~t of funds could be anticipated 

unless some new "procedures were implemented. 

I" -' 
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The bonds and fines ;~office has been' using the police 

departm"~nt' s clerks to sepata te traffic tickets. These functions 
Ii (;J 

will remain in the bonds and fines office in order to avoid loss 

of ticket~ or other errors. Because tickets were filed 

numerically, and due to the large number of tickets, it had been 

impossible to search the court's records when a check or money 

order was sent in without any information. With the use of the 

AIMS Software, information can now be crossreferen,ced 
l' 

and the 
v 

ticket handled before a Non-Residential Violators Code is sent 

out. 

In January 19a2, 3 f 812 Non-Residential Violators Code (NRVC) 
. 

forms were' filed in the bonds and fines office. This represented 

approximately $95,324.00 ($25.00 per ticket) plus a late fee of 

$20.00 per ticket which added another $76,260.00 for a total 
('\ 

deficit of ~171,585.00. With an automated system, additional 

employees will Qot be necessary, mismanagement of fupds will no 

longer be a major concern for the Ci'ty of Charleston, and a 

deficit of approximately $171,585.0q, can be reduced. 

The Charleston City Minicipal Court is housed in the same 

building with the police department. Modifications necessary for 
o ,~\ ?' 

automating the court with records through police department 

equipment would be minimal. 

~~~--------
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DESCRIPTION OF THE AUTOMATED MANAGEMENT SYSTEM 

In August of 1981, the Cha~leston City Police Department 

purchased the Auto~atic Information .' Management System (AIMS) . 
" 

AIMS Dis user-oriented which means that anyone can use it to solve 
') - \' 

any management problem. There is no need for a programmer. The 

only concern of the users is to set up and run applis,ations such 

as simple accounting, payroll, inventory, and literally hundreds 

of other data processing functions. 

The real power of AIM~ is that it was not designed to solve 

any specific application. Instead AIMS software is designed to 

be a "general purpose application tool ( or utility) that anyone 

can· understand and use. Data processing app~i,cat:~fons contain the .. 

same basic and functional elements, which are: 

1) File Creation 
I) 

(2) Data Maintainance 

3) Report Generation 

4) File Query 

5) Data Base Management 

The ~. t mJ.ll1-COmpu er, presently available in the police 

department, rarely has. even OIl.e pro'iessional data processor. The 

mini-computer costs between $8,000 and $35,,000 (~n °the averi~e). 
\~I 

AIMS is divided into three major systems: 

n 
t 

65 

File Design - Through the use of this system, the user defines 

everything that the operating'system needs to set up and maintain 

data files. The design phase includes inter-data HIe 

relationships, such as which other files are to be used ,as 

reference files. Reference files are used to save the operator 

time by allowing the system to access ~nd use data in another 

file ( i.e., posting to ledgers, customer lookup, etc. ). Most. 

important, the design can be ~hanged at any time. Fields can be 

'\i1dded, deleted or eXpanded without concern. The desi~n system 

will automatically compensate for any design chan~es. 
" 

, Report Design An operator can create a " standard high speed 

printer type data listing that features a multi-line()er second 

display of data fields and their associated column headers, sub-

totals, grand totals and page breaks. 

() 

'Operating System - The operations phase of the system inclu:pes 

all normal functions associated with file maintainance ( II add, 

delete, or correction of records). The operation phase includes 

a highly flexible search and"·, sort option to aid in record 

gelection and printing. 
'" 

Correction of records may also be --... -~ 

accomplished by searching for a set of desired fi.~ld designs. 
"I' 

FEASIBILITY., OF AN AUTOMATED COURT SYSTEM 

Before installing ·an automated court system, there were 

several 
,. ~" 

factors 'that had to\'. be weighed, particularly the 

feas:ibility 9f such a system. The municipal court, with all its 
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errors loses a large amount of revenue each year. Automation system begins the day before it is operational. 
" 

c will help lessen this problem, and a~countability of funds will 
o 

\ 
no longer be a problem for the court. 

When conducting a feasibility study for a computer system, the 

following should be weighed carefully: 

1. Projects or problems which an automated system will and can 

address. 
i 

" 
;1 

2. Economic valu~s to be derived through the use of the 

" support system (~ollar savings). 

3. Measurement of the non-dollar value of improvements to the 

system. 
I) 

4.A logical detailed plan for the tasks nece$sary to arrive at 
,. 

the successful implementation of the total project. 

, 
\i 

5. A time frame for each of the tasks and for: the overall 

program. 

6. Time commitment requirements for staffopersonnel. . (j 

7. New staff requirements. ;) 

8. Availability of funds for the de~elopment effort. 

9.. The extent of funding required for maintaining a~d 
o 

modifying the existing system or completed system~ No computer 

system is everocomplete, and the need for modifying the existiJ}g 
a " 

\ ,I 
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COST BENEFIT ANAJ",YSIS 

o 

The most significant cost factors are usually associated with 
" 

the workload and with personnel costs. Maj or savings 'in an 

automated system will generally be associated with either cost 

elimination (work accomplished with fewer people,) or cost 

avoidance (more work accomplished with the same or' fewer people, 

thereby avoiding the need for additional personnel). 

One of the functions of the computer system will evdntuallY be 

to prepare a jury list with the preparation of na~e and address 

labels to eliminate all typing. Even though this may not reduce 

the~umb~r of clerical staff persons whose functions have been 

absorbed by the computer, it is hoped that their efforts are now 

geared toward juror c9nvenience and service. 
. \\ 

There are also fixed costs when an automation effort of any 

kind is undertaken. They are easily calculable and projectable 

and, they are: feasibility study contract (one time); systems 

design contract (one time); management of the information s¥stem 
"'~ 

(continuing); in7house systems and programming staff 

(continuing);training (one-time); basic computer equipment and 

supplies for minimal 'configuration, il e.g. computer" 
'\ 

lines, forms, etc. (continuing); office equipment for basic staff 

(one-time); office supplies for basic staff (continuing);' space 
,,:-~ 

'for basic computer equipment and staff (continui~g); site 
"~'I 

preparation cost~ (one-time}; 
_I' "' 

thro~gh: also clerical. savings 

elimination' of multiple filings' and r~cordi'n8 of transactions; 

o 
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reduction of filing and retrieval costs; reduction and possible 

elimination of costs associated with report preparation; 

reduction and hopefully elimination of lost case files. 

o INTANGIBLE BEi~ITS 

These are the benefits which are the most extensive and the 

most important but, by and large, they defy financial evaluation. 

They include: improvement in the quality of the adjudication 

process through a more effective, efficient, accurate and timely 

system operation; improved public image resulting, hopefully, in 

better public cooperation, 

employee morale and interest; 

support (land accep~nce; improved 

improved management awareness and 
CJ 

control of Court operation; imp70 'Ved operation. and'management, 

through tlie research made possible by the extensive dat~ basg. 

PROBLEMS OF USING CENTRAL COMPUTER FACILITIES (e.g.Prime) 

The very first problems occur in the planning and development 

stage. The highest priority computer' jobs for local' government 

"are property assessments, taxes, utility billings, "payroll, and 
c, ,\.,,, 

budget systems for the a~ini'strative management, etc. The 

typical city or county data processing operation cannot afford a 

separate criminal justice unit for programming or operation; 

therefore, the" police department, as well as the court, mus,t wait 
\ 

until all the higher priority" systems are operational before 
, 

development of their projects; can begin. 
\l 

'~) 

The City of Ch~rleston 
() 

has a mainframe computer system, o 

but it may be years before the 
(\ 

court and police department become a part of this system. 
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CONFIDENTIALITY OF REPORTS 

. It is necessary to deter.mine at the earliest possible stage 

the extent to which other agencies will be permitted to use the 

system. The central facility should be restricted from releasing 

tOilnyone other than the contributing agency any files or repo:r;ts 

generated from those files except with the prior written consent 

of that agency. 

Physical control over data is transmitted to central hardware 

and then provided to remote terminals in 'various departments. In: 

order to insure that central facility regulations are faithfully 

obser\red, an agreement must be enterp,d into by all the user 

agencies and their employees and must include workable sanctions 

for non-compliance. 

TRAINING 

Without substand.al staff training, 'the data and facilities;, 
" 

provided by the information system are useless. There must be 

adequate ,instruction to enable the users to effectively feed data 

into the system and to make effective use of the products of that 
, '\\ 0 

system. Training is required to provide the using agency with an 
" 

understanding of the restrictions imposed on dissemi.nation and 
\) 

use of data as provided by federal, state, local and central 

facility security and~riVate regulat,ions. 

SECURITY 

Security measures must be taken. to protect the system from t~e 

j 

II 

o 

71 

I 
elements as well as"from dissident citizens. Therefore, the 

computer facility should be located in a Well-protected area 

which provides limited access, reinforced walls and doors, vault 

areas for storage of high security data and key back-up fil,es. 

Along with all the benefits and problems associated with. an 

information system comes responsibility for the security and 
" 

privacy of the automated court ~nformation. Because automation 

makes information c more readily available, the chance 'for 

information leaks is increased. 

Policy pertaining to security and privacy is extremely 

important. Management must know what the law requires and set 

strict limits on ways in" which data will be shared with the 
" 

Public, the press., or the rest of the criminal jusHcle st~tem. 
. /~.) 

C/",I 

Court information presents. serious privacy considerations. 

Volumes of ~otentially: dama~ing data regarding large numbers of 

persons living in the jurisdiction is placed in the computer. 

The court must control. access to, dissemination and use ·of this 

" volatile <lata. Whoever operates the data processing facility 
''/ 

must be aW!1re 'of the rules and. 'faithfully adhere to them. Some 
~ 

considerations are: who. should have access to the "win. or lose" 

rates of a particul,ar·prosecutor or public defender; does the 
\'> 

press have the right to see ~he senteilcing""tecord of a judge or a 
<;::0 

',. 0 " lawyer's record. of success or 
\" 

failure"before a specific judge? 

This. "tyPe I, of informati()nhas been . a. part "of public records for 

" many years, but only recen~ly, through ,automation, has it "been so 

I!' 

·"·f""<~;<I:"'.)''''''''''~!'"'~_'~''''''''_'~''"''W'''''_'~''~~-'~,_~,",,~~~<,,-'/;IfWl<Ott1i"""-'1 .. Pt.""f'''O!''''tl"''''''"W.-
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Effective monitoring of the automation process requires a 
" 0 

timetable for implementation and investment of many hours of 

system m~nagement time in understanding and tracking the progress 

of the projects. 

Adequate space must be allocated for the. card, disk and tape 
:'\~ 

cabinets. Paper, ribbons, manuals, spare part;.~, . and many other 

items are required_-inside the comp.l,lter room. Additional space is 
" 

allocated for personnel and working areas, and expansion 

possibilities were considered to assure that pred±ctable growth 

" of the operation would not result in the need and cost of 

preparing and moving\to a different site location. 

ENVIRONMENTAL REQUIREMENTS 

In changing from a -VP ~L) to an MVP s)-stem, there are certain 

dif.ferences that are indicative in-t.he transition. 
-.' 

The 2200 MVP 

is an interactive, high-performance, multi-user system which is . 
1\ " 

esse'D.tially a modified versiDn of the 2200' VP operating system. 

This transition 'or upgrade'will use 256K of memory. 
" " o 

This MVP system is capable of 
.., 

supporting up to nine terminals, 

concurrently, enabling the police department 'r-':r.l!::i~cipa"i::; court and 
. 0 

garage to useothe same software at the same time ·for up to\16 

jobs. 

. 0 

" II 

o 
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The MVP system allows for greater workabil~*ty .than the VP 

system, and further modifications may need to be made in order to 

accomodate recent changes essential for the operation of the 
~, 0 

equipment, and also relev;ant t~, staff performance. 

Problems should be handled immediately because equipment must 

flUlction properly at all times. 

DESCRIPTIQN OF AUTOMATED MUNICIPAL COURT MANAGEMENT SYSTEM' 

When an officer is assig~ed a book of traffic tickets' by, the 

police department, the department is held responsible for 'those 

tick.ets until the final disposition. of the tickets.. The 

Municipal Court's re'sponiibility is I')nlyto 1?,r~cess those ticke;s 

through its regular channels. South' Carolina Code Sec. 56-7-30 
II I) \,.\ 

(1976) "states' that police agencies shall order tickets from the 
(\';:i 

shall record' the-ide~tifying . numbers of the tickets 

received"by them. The cost of the tickets shall be paid by the 

police agency. The audit copy and the~-'- department records copy 

shall be fo~arded to the state \ ;ithin ten days ·of the 

disposition of the case by final court action or by nolle 

prosequi. Agency heads are responsibi'e for "'fonlarding audit 

cQpie~ "and conducting an annu~l inventory .. of all Ct-ickets r,eceived 
" , 

but n~t disposed "of by cou~t ac~i,~n,. The Code imposes "sanc'tions 

for failure to co~plO with. these provisions. 
II 

~. II 

Sin,ce the Code makes I)police departmeD;ts responsible for all 
Ct' • II " 

traffi~ tickets . the department. en~ers the 'ticket"information in 
- , u .', r,J' 0 

. the. compute,r befoJ:,e they are turned over to the Munic':i.p~l Court 
" ~ \.<j "t' t? 

'~\ 

CJ 
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1 
1/ 

Bonds and Fines'Office. This office is only responsible for the 

accounting aspects of., those tickets and entering their 

disposition on the, computer. 

When. all aspects of the traffic ticket accounting and 

r:~ceipting system are in place and functional, the Municipal 

·Court will begin automation of its criminal court docket and 
o 

preparationoof the court's jury list. 

The court's" staff perforruance and attitude will" also be 
Dl 

u 

evaluated after the first year's operation. Some staff members 

these have misconceptions about computers and many times, 

perceptions are negative. When people view systems as having the" 

potential to extend their own human capabilities, automation t~ill 

help them achieve their goals and o£fices will be automated with 

I~uman engineered systems. 
,," 

• 0 

f) 

\ 
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Crime pre~tion Through communi~Relations 

A Prqject of: Charleston Police Department 

The Charleston City Police Depar.tment' s community relations 

and crime prevention, program in the ~~st Side is helping to 

combat highly publicized crimes that have been occurring in that 

area. One of the problems in this "area had been poor 

communication between residents ,and "the police. 

Implementation of Crime Watch programs brought citizens of East 

Side and the Charleston Police Department together for a 

constructive and beneficial purpose. 
\) 

'" 

Objectives of this program Were to develop a Crime Prevention 
6.> 

Program, initiate a Neighborhood Crime Watch Program, improve the 

image of the police depa~bn~nt in the "comtnunity, and imp~~ve the 

.' overall image of the East Side. 
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Crime Prevention Through Community Relations 

Submitted by: Charleston Police Department 

Charleston's East Side consists of a population of 

appioximately 12,725 which makes up 18 percent of Charleston's 

total population ,and contributes 7 percent of all reporte~ 

crimes. Because of the large amount of publicity given to 

reported crimes in the East Side, the police department felt that 
Ii 

it was necessary to work with the East Side community in reducing , 

some of its crime problems. 

Charleston's East Side has been the focus of attention for 
() 

many years because of its low economic status and its highly 

publicized crime problems. In 1976, the Ch~rleston Police 

Derartment developed the team policing concept. One of the 

principles of team policing is its community serv~ce. Better 

public relations is a means o~ i~proving police and community 

processes. 

In team policing, community-police interaction is an essential 

part of the patrol function and is usually planned by the team 

" manager and the team members. Team managers ae supposed to make 

community-police interaction a concern of every team member. 

Teams are oriented to the community by establishing and 

/:CiUfl~t~'-(zing positive 'Working relationships with the community. 
/~/'-"1( 

.;-:, 

Good co,trJI!lunity-)?olice participation is built:>n a foundation 

of two-way communication. Team 1" and the East Side Community 

I 

o 

I 
I 
I 
I 
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began preparing the foundation for two-way communication i.n 1976. 

At that time a team office was located in the heart of the East 

Side. It experienced a great deal of hostility from residents 

during the initial period including windows being broken by 
I' 

youths in the neighborhood. That hostility decreased greatly 

after East Side res~pents realized that the team office was there 

to stay. and "its members were willing to coop~rate with the 

m~mbers of the community. Charleston's East Side had been a 

victim of much publicity concerning its high crime rate, but 

crime was not as rampant as people had been led to believe. 

''According to statistics, the East Side had the lowest incidence 

of violent crimes and major crimes against property in 1980-81. 

NEIGHBORHOOD DESCRIPTION 

The East Side is a long narrow strip lying above Calhoun 

Street and east of Meeting Street, extending past th,e Crosstown 

EXllressway whel:;'e the western boun.dary shifts to 1-26, all the way 

to .othe fo.rmer city limit at Mount Pleasant Street. A large part 

(if this land was still marsh ,af; late as the latter part of the 

1800's. New Ma(ket Creek, the largest on the peninsula, drained 

a marsh area in the 'vicinity of Huger Street that extended as 

far west as Rutledge Avenue. 
o This creek is now gone but several 

marshy areas still remain qn the west side of Meeting Stree.t and 

,,' above Huger in the North East Side. 

planni~g unit wa~ agricultural. " 

" 
The early land use in this 

II 

Several early boroughs were in this area~ From south to north 
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they were: Mazyckborough, Wraggborol,lgh, and Hampstead Village. 
/.1 

There were early suburban area~. Although Hampstead Village was 

laid out in 1789 on ilands owned by HeQ.ry Laurens, '.' and the other 

boroughs settled a few years later, the city limit was not moved 

from C&lhoun Street to He. Pleasant Street until 1849. 

Three neighborhoods were identified: Mazyck-Wraggborough, the 

South East Side, ~and the North East Side. Mazyck-Wraggborough is 

a residential neighborhood in the Old and Historic District. 

Priva'te hi.storic preservation 'efforts are under way there. Wragg 

Square, a beautiful tree-lined mall running from Meeting street 

to Elizabeth Street, once boasted a double row of handsome and 

well-built Charleston single houses. 

The South East Side centers around the Hampstead Square area 

where there are two schools, a park, and}ja playground. The two 

~ain neighborhood streets, America arid Columbus, intersect there. 

The entire neighborhood .'. is characterized by mixed land use with 

neighborhood com,llIercial development. servi.ng the predominantly 

residential areas. Almost twenty-seven percent of the land is in 

residential use. liThe corner gro(£ery or tavern is an established 
I';, 

pattern inthis"neig~~orho~?; almost every intersection has at 

least two co..mercial us';' Re~.~de~~ial land use on lIeeting" 

S.treet has been. anerseli affected by the heavy t"af~ic f~OW. On 

the eastern boundary, East Bay Street, wholesale and other non

retail type commercial bnd uses are becomi'ng dominant. The 

n\.\rthern boundary, the Crosstown Expressway, " causes some "severe 

o 

, 
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problems. The·main means of access to the Cooper River Bridges 

from East Bay and the Port Authority is via Cooper Street, a 
(. 

small residential street. Heavy truck traffic in this area is 

incompatible with the predominantly residential land use and is a 
(I 

severely blighting influence. It is destroying the road surface, 

collapsing subsurface drainage ,:facilities, and is dangerou;~ to 
" 

area children. Although this planning unit is a residential 

area, the percentage of land in streets (26 percent) is the 

higbest in the city, indicative of dense development. 

The North,~ast Side neighborhood ~uns from the Crosstown 
" 

Expressway to Mt.Pleasant Street. The predominant'land. uses 

are multi-family residentia~ in the south and commercial to the 

north." Nearly all the multi-family units are low income housing 

projects" owned and operated by the City of Charleston Housing 

Authority. Such a large c~ncentration of plain, low, uniform 

structures has imparted a b~eak apPfi!arance to the area. This is 

the former marsh area drained by New Market Creej and frequent 

flooding stoppages occur. 
\:.. 0"1 I 

To the north o£." the housi'ng area, the 

former creek bed re~ains vacant, and vacant lots are interspersed 
" 

with ,PI warehouses and,,, storage, lots t 
'%, 

~~ 
borde~s Morrison Driv~\\ and 

" \ 
Meeting 

Where this Ifeighborhood 

Street, large commercial 

enterprises serving a Cit\T or regional market have located. 

" o 

The' East Side has one of the highest percentages of 
<:£/0 

~e~~riorated and dilapidated str~ctures in the city. ~ur~een 

pe~cent are in these two catergo~ies with anothe~ fo~ty-ei~ht, 

,\ 
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percent needing some minor repairs. This is reflected in the 

average residential sales p:r;:ice, which in 1977 for a single 

family dwelling was $31,530'; less than the city;"average of 

$45,872. To allevia'te this situation, the East Side 

~edevelopment and, Preservation Program was initiated in 1976 by 

the City. Approximately 9000 people live in this planning unit, 

and except for the racially mixed neighborhood of Mazyck-

Wraggborough, almost all are black. 

CITY OF CHARLESTON'S COMMUNITY DEVELOPMENT PROG~ 

D 

As part of the City of Charleston's Community Development 

Program crime' prevention was definitely a priority for those 

homes to be rehabili,tated. The East Side commuity was one of the 

target areas for the community development project. 
\~ 

The Charleston City Police Department became involved in ,the 

Community Development by establishing crime preventign pr~grams, 

in the East Side, the "first being in De cemq,e 1" , 1980. Th~ area' 
,~ 

was chosen because of its high r,eported incidents of street 

crimes such as auto larcenies" puX'se snatchings, and cstreet 

,assaults. 

~,,-...) 

The f:i:;rst' attempt was not very successful. Approximately 
'" 

o 

three-hundred letters were sent to residents in t);le targt!t area, ,"
"~ 

but only one r~iJident r,~sponded. The letter had "informed 
'" 

residents that the departm~nt had a, crime prevent-ion 'unit and 
, 

that any residents, interested in e~tablishing, a crime l?X'eventi~n 

program should "contac£ the crime prevention officer at the police 
~ ~ 

o 

81 

o 
department,! 

After several months with no further response from the 

community, the department decided to take another route. One Of 
\:; 

the first things the department did was to begin some research on 

the community development project. "The community, as mentioned 

before, is relatively small compared to the other three team 

areas which make up the City of Charleston's 
'"" 

total population. 

Ninety-six perce~t 9f the residents are black and of a low socio~ 

economic staus. 
~, I) 

".,:.' 

The community d~velopment program is funded by a community 
\) 

n development gr~nt which is primarily responsible for revitalizing) 

homes owned by low-to-moderate income residents in the East Side. 

Because of the large amount of money bejng spent on the housing 

project, both the r~sidents and the city would like to see their 
'i) 

investment protefte~. 

~~) ~ 

In. 1976 the Charleston City PGlice Department' requested 
o 

community development funds and was aw&~ded $79,872 to establish 

and maintain a Community ~elations Unit in the Eas~ Side of 

Charleston." The ba.sis purpo'se' of the unit was to im;prove the 

relationsh~p betweenth~ residents of this area and the pol:lce. 

This was t~ be accomplished by a nUmber of 'community/police 

oriented programs sponsored and i.mp,~emented by th~ WJit," which 
o 

consists of four officers'~ Since its inceptio~ the unit has 

alw,~ys plaqped" several prograqas for it$ fiscal year, 

emphaSis on crime prevention and public education. 

,II 

wi~h an 

The unit 

f-..)·-.. '·- .... 'I 

/ /' 

! ,/ 
~..-1 " 

,. I: 

Q 

011' 



I 

() 

() f; 

00 

82 

" 

basicafly fulfills~ the goals of community team policing. Several 

attempts quring '!this four year period had been made to start a 
() 

crime prevention program, cnone of which had experienced any great 

success. 

Because the East 'Side was a target area in housing 

" rehabilitation ,and" crime prevention it was 
Ii 

believed °that 
, , 

combining forces - the poliS~ department along with the housing 

program, would bring about definite results. The major goals of 

the C~ime Q Prevention Prog"ram are: to, builq a strong and 
\'; " 

effective ~ommunity police force, enlist the active cooperation' 
'/ 

of the public householders; and to remove conditions which may 
J' 

turn community members to crime. 'I 

Neighborhood councils were to play an active role in 

preventing crime, and citizen action groups ,were asked to 

participate in order to interlock, community and po~ice resources. 

Programs would' include neighborhood watches, operation 

;/ indentification, and poliee-coJllDunity councils, among other,s. 

The following proposal was, submitted to Mayor J. Riley and Ch.ief 
!) 

J.F. Conroy. 

The Co~unity Relations Unit and the E3s~ Side Revitalization 

Program have joined forces ,to initiate a series of seminars and 

progra~s designed to improve the image of the neighborhood and 

the polic~ department operating in the cOJllDunity. The basic 

objectives of this joint de,partmental effort aJ:'e to ,assist in Ule 

overall. revitalization "of the a,fea by: 
\'1 

developing a Crime, 

o 

h <, 

(( 

, " 
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Prevention, Program, initiating Neighborhood 'Crime Watch Programs, 
<) 

o 

improving the image of the police department in the community, 

and improving" the image of the ~ast Side. 

CRIME PREVENTION/IMPROVING THE IMAGE OF THE POLICE DEPARTMENT 

The propos~l indicated that the basic purpose of the Crime 

Prevention Uni~ was to imp~~~the relatio~ship between the 

residents ",of 'this area "and the police. This was "to ,be 
'\, 

accomplished,by a number of community/police oriented programs 
Q 

and ,implemented by the unit. 

Neighborho'oq Crime Watch Program 

The major 0 goal of the Crime Watch Program was to provide a 

program whereby resident~ could make not just, their homes safe, 

but the entire neighborhood. 

~rOving the"Image of the East Side 
(! 

In spite o,f several government" ;revitalization programs and 

large amount of dollars spent in the East Side area, a positive 

image of the neighborhood had been slow in formulating. 

In an effort to create a positiv~ image of the neighborhood, 

an "I love the East Side" c~~aign was suggested. To 
" 

succ.essf~,l1y impl.ement the overall 'objectives of this proj ect, 
G r, 

steps to be taken ,~ere: l)Leethe East Side Community,know that 
\) '"" " "'" " 

theproj"ect wpuld only work with "full cit,;i.zen participation. 

2)AII resident~ " in the", East Side should be contacted regax;ding 

the program~ (See Appendix A). 3 )Ail " merchants J churches, public' 

f:;' 

o 

o 
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service organization, major businesses and other interested 

citizens would be asked to l?articipate in the project. 4)The 

project was to be publicized by conducting a campaign that would 
o 

consist of radio, television, and newspaper coverage. Other 

means of publicizing the project were to promote using bumper 

stickers, t-shirts, decals;. criml preventio~ block 

COST OF THE PROJECT 

signs and 
'" 

posters. 

(~, 

Community Development funds-Police Dept. 

Crime Prevention Project/Ea~t Side 

East Side Community Relatio~ Crime Program 

Eas\Side Co~un±ty Relation Crime Program 

AD meeting was, held to, citizens 

princip,les of a crime prevention program. 

, 
6th yr. ~13fJ81 

$1,798.,24 

$2,100.00 
\ \. ,. 

7th yr./$62,252.00 
o 

about tile basic 

,. The citizens were 
II 

asked tG;, leave thei:f, names, addresses, 
"~ 

and phone numbers if they 

wanted to assist in the pro grall!' ot' if they would like more 

" information from the police department's Crime Prevention Unit. 

After deciding on an app,rop,riate logo, "Watch thy Neighbor's 

'Pad," the next step waso to order the" necessary materials for 

puhlicizing the project; bumper stickers" dElcai);'s, t-shirts, etc. 

~ 

These materialS would be distribtit~d in community 'meetings 
I) ~, 

, '\\. (.i 0 

aftet",Fesiclents had completed a home~survey done by the Crime 

Prevention officer. to coVer all , the "nece~sary o I, 
The grant was 

eJi.'Penses, inclu,ciing" radio a~d teleVision advertisements. " 
,~ 
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Through the use of public neighborhood meetings, the police 

department learned of other prob~ems which might be contributing 
c 

to the commis;;io~ of crimes. One of these problems was the lack 
'~ 

0", 

of street lighti~g .. 
G \). 

DUring the summer months the streets and 

parks are used freque~t-ly; and this usually results in an 
\ \') 

increase of street 0 crim, es,. '" Pe()"ple l.·n the ne' hb h d " :l;g or 00 , 

especJally those 
0-

co 
illicit 'ac'tivities, broke street 

lights, usually wh~~ making drug deals on the st+eet. Several 0' 

officers mentl.·onedo I'that th""".lac'k· q'f, ....,,, ,street lights" made their job 

a lot more difficult. One, officer, w'orking in the Team I area, 

remarked that she had to use her car's flood lights in ffiaIlY areas 

in the ~ast Side. Th~ Public Service Department w~s asked to 

,provide adequ~te lighting in the area. 

In 1980, the crime rate for a sample 0'£ the Team I area of the 

,Charleston City llolice 'Dep~rtment was consiperably hi"gherfor 
" 

particular street crimes than other team "areas . Those woere purse 
() 

,snatching, auto larceny,O and-aSSault. Yea~ly totals for the 
\' 

" < :::::~;::~d were\(e 
snatchil;lg-8~; , aq.to larCeny-13~} and 

Twelve percent, of the purse snatching for the City of 
(,\ 

l' 

Charleston oc'cur:r;-ed in the-target area). fOJ;ty-five pe.rcent of the 
I (l .;:t.. ',1 :, u \f; 

,)l 

auto larcenies and twenty percent of the assaults. This "sample 

area represents only a portion of ",the 
.1 07 

en!:ire Teailt I area anQ the 

"Team, I area ~ has 
,; \1 

\..1 _~ 

only eighteen percent City's 
, 

of the entire 

population. 
" 
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A Project of: Greenville County Sheriff's Department 

Both the, GreenVille County~I) Sheriff's Department and new 

officers assigned to duty with the department benefit from this 
() 

man~al which is thorough and enhances the t~aining process. Not 

only will the department be able to field a well-rounded and 

better trained officer, but it~will.alsohave a written record of 
" 

its training efforts. This is a positive developme~t in an area 

" where many departments 'incur liabilities through the training 

process. 
\\ 

For the benefit of other departments which may wish to compare 
'. 

and contrast thi~ JDanual with tHeir own~ or lIlay ~~ish to develop a 
.. \"' ~\\ \. ' . 

~ , 

ne~ manual using this one for a model, the GreeIl-ville COl~'P.ty 
'.' 

Sheriff's Department Field Training Manual is reproduced 

entirety at the end of the description of· this project., 
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Field Jraining Guide o 

'" SUQJIlitted by: C8;ptain Charles E. Barnett 
"Greenville CC?untySheriff' s Department 

In early 1978 the Greenville County Sheriff's Department began 
o 

researching programs" that would enhance the effectiveness of its 

training,particularly with ~egard to field training for new 
, 

officers. " As a result of this research, and with input from' 

experienced personne~, 
,,!-

training . program was 0 formal field a 

implemented in April, 1~78. " 

The goals of the program~were: d h
' (j. to re uce t e t:lme necessary 

" for new recruits to become oriented to actual field\ d~ties; 
<:::\ 

reduce the time required for' recruits to become effectilvely 
, 

inde~endent in the field; standardize field indoctrination 
~ 0 , 

conduct a well defined monitoring of the recruit I s progress·; and 

finally, to insure thC!t recruits were adequately prepared for the 

tremendous responsibilities placed upon 0 them. 

A general order was issued outlining subject areas to be 
o 0 

taught, such as patrol techniques, warrant preparat~on,ar~est, 
,\, 

procedures ,,' and other areas involving extensive ,"hands-on" 

training. a Respons~bilities of the Field Training Officer were 
" co 

outlined, (.\ and desirable characteristics for such training 

officers wer~ listed. 

,In the beginning, this additio~ to basic academic /classroom 

training wa'}i a resounding success. 
f) ,) 

The approach formalized a " 

style of training Which, while very desirable, 
," CJ .' 

had been carried 
n 

() 

o 

a 

! 0 



'~iI,-" --........ ----» 

o 

,(, 

o 

.t;; •. 

': 
l 

o 

= 

o 

) 

o 

93 

out in a haphazard mann~r before. In addition, oect;use the Field 

Training Program provided for input "from lirie'officers, the 

progr,am was well receivedn by the men and women who were 
u 

r~sponsible for carrying it out. 

C' 0 

As time passed" however, careful review indicated that certain' . ~ 

inco~sistencies were,occur~ing in the Field Tr~ining Program. As 

Field Training Offic'~rs were charged with ,teaching a very broad-

based ,subject area, the(dcpt~ of instruction 

varied from one Field Train~g OfficerGto another~ 
in these areas ,. v ,-, 

;~ 

reiatedsubj ect. areas ta'ught by Field Training Officers varied 
{) 0 

even more. 

~, . (j 

It was apparent, that a patient, well-rounded Field Training 

Officer would cover more subject areas and in'mor~ depth than one 
\ 
with average skills. It wa~ also noted that the top rated 

111:1 

trainers provided this in-depth coverage on their own, giving 

instructions "that exce~ded those outlined in deparbDental 

directives. \\ In addition, although this program represe.~ted a 
~\ ' 

() marked iDlprovement t:~~1:.he recruit trainingJ,>rocess, there was a 
\) !;) " 

need to fi!lle tune th~ program to eliminate'linconsistencies. 
I' " ~' (5 

In late 1981, the department admin15trativestaff began ,~ 
» " 

review of i:.raining'programs in oth~it departments ar()und I)the 

countrY, along with materials used in the trainingproces6. As a 

resijlt, a manual",was develop~d for use by the Field TraininB 
'"~''' ~,. l\ 0 (, 

Offic~r,in the pr(u::ess of' training recruits ~ Called 'the Field 

Train:i.ngG"uide, it prQvides a thorough, in-depth program f'Qr 
(1 0 \) 

~, 

G 

o 

" IJ 

() 

o 

r l" 

o 

CJ 

trainin~~eSigned to "remove any inconsistencies by reqiuid.ng the 

Field Training Officer and = recruit to follow a comprehensive, 

standardized training plan. 
co 

() 

This is not an operations manual, as it does not, fd~ the most 

part, attempt to describe how to perf9rm a trafning task. The 
\) 

Field Training Manual describ~s what is to be taught and learned. 

,\ 

The training manual was complettld " and published in Februaty 

1982, and was put into, use shortly thereafter. Before it cQuld 
o d 

be used, Q howeyer, a t't'aining session was mandated for all Field 
n . 

" 
Training Officer:s and supervisors. ~t this session, the manual 

was discussed, line by line: As skills areas were entered, 

department policy was b~,ought outi and discussed. Standards were 

emphasize~, so t.hat all "Field Training Off~cers taught the skills 

areas in the same manner, .and one recruit's training would be the 
G 

\same as another. Supervisors and Field Training Officers alike 

hailed the new manual as providing a procedure' which would 

stren$then the training process co,nsiderably , 
'I 

and further the 
() 

cause of law enforcement professionalism. 
o 

The manual begins with basics, such as a tour 'of the 
~\ 

~,facilities , introduction to the sheriff and division comanders, 

"department orien1;gition, magistrate' ~ offi~es, detention center, 
, \1 

sol,ic,itor'.s office, and other areas of future contact. 

" One section acquaints the recruit with legal ,form~" juvenile 
o . 

'forms, admirlistrative forms, and traffic fQrms. 
,.; ,1 

Anot'her"sectioD, 
o 

/1 
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covers pat;ol tactics, mechanics of arrest, ,.pursuit and deadly 

force policy, and "courtroom presentations. 
(~ , \ 

A new recruit with no prior law en.forcement exp'erience is G 

expected to complete the manual within one year. A new" officer 

with prior e~erience is exPected to complete the manu~l within 

six months. 

The new Training Man~al is an asset of which the Greenville 
d ::;'f 

County Sheriff's Department is 
,0 

justifiably proud. Through this 
c 

process, the department has fulfi~led the needs of new recruits 
o 

'" v 

for information and skills. IIi' addition, by requiring the 

subject areas to be dated and initialed as t~ey are taught and 

practiced, 
o 

the department has a permanent written record that it 
c 

has lived up to its obligations and responsibilities and has 

carried them out in a professional manner. 

* Fu~ther information may be 

Sheriff's Department. 

I, 

obtained from the Greenville County 

a 

() 

<) 

o 

(I 

t,' 

'" " 

I~ 

" 
o FI.~LD TRAINING GUIDE 

Greenville County Sheriff's Department 

9 

Johnny Mack Brown 
o 

Sheriff 

'''}l 

\l ,,,) 

o \ 

Q 

'rhefollowing pdges are a copy of the 

entire Field 'rraining Guide being used 

by the'l,Greemtill~ County Sheriff's Dept. 
a • 

" " 'the Department has generously consented 

to reproduction in full or in part by 

other depart~nts. 
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REVIEW LOG 

Immediate Supervisors shall 7'e~iew !,this guid~ at least once ever~ thirty days 
and oak~ appropriate entry in the log., Platoon C?mmanders shall be respon
sible for reviewing this guide and si~n1ng and datmg this log once every six 
months. 

DATE SUPERVISOR COMMENTS 

~----~---------+------, 
)1 

L-~8 ____ -4 ____________ +-_~, ________________ ~ __ ~ 

o 

\\ .. L-------~~--------~~----------~--------~~ 
',. 

() 

\\ 

c ' 

,-;;:: 

Name of 
, 

1. 

2. 

3. ---

Name 

- ---- --------- - - -- -- --_ ... _------
,-' " 

GREENVILLE COUNTY SHERIFF'S DEPARTMENT 

.FIELD TRAINING GUIDE 

Social Security Number 
0 

,(:, 

Field Training 'Clfficer Assignment Field training Date 
From To 

'\ 
" 

0 

" 

v 

.-

4. ',,-
'~:::-..:::: -

5. 00 

,,-, 

'.' 
6. " 

0 

7. ., " d 

C " 
c 

0 

8~ " '.) 

This training guide coritain~ basic law enforcement responsibilities, 
Co 

tasks and procedures. The Field Training Officer (FTO) will use this guide 

~"""\:, during the field straining "'period of Deputy trainees. The Field Training 

Officer (FTO) Jwill explain each item, and when practical, demonstrate the 

"task or procedure to the trainee. When the FTO believes that the trainee is 

cape;ble of handling a task, he will require him to perform the task while he 
observes. When an item has been satisfactorily completed, the.FTO will " 

\~nter his initials and the date of completion in the proper column. On the 

~ last page ofd this guide is space allocated' for entry of thos.e situationB not '\ ' " 

specifically covered in th~s guide. The FTO is encouraged to include these 

situations after proper demonstration has been accomplished. 
Responsibilities 

1. 

2. 

3. 

" 4. 

The Platoon Commander "":111 epter the trainees name, social secur

ity number and name of the Field Training Officer •. 

The FTO will enter his name on the next line, indicate: his general 

field assignment and the training dates.'~ ,,'If another FTO assumes 
"J 

responsibility he .. will enter his Si'ame and necessary information. 

T'he Supel"visors will conduct periodic inspections of the Tl"'aining 
" r:.' 

Guide :~o insure ,compliance. 

The Trainin:g Guide will be 
-') 

training. 

,.' 

\ 

maintained during all phases of field 
:J 

il, 
1? 

!) 

, 
,; 

~1 

\ 
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7. 

'" 8. 

9. 
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•• !J ' 
The gUIde will rellJain in 'the possession 'of the FTO assigned to the 

trainee, and will be made available for inspection by any staff 

member of this Department. 
J' 

Under nor~al co,p.ditions this guide should be completed within one 
" year of ,employment. Officers with prior civilian law enforcetnent 

'experience sHould complete th~ guide ciuring their six-month pr~oba

tionary peiiod. Constant review by FTO's anq immediate super

visors will ,expedite the program. 

' .. 

Normally I aD, \ officer will not. J,le assigned solo patrol duties until 

completion of this training manual. 

When the Training Guide is completed in its entirety, the Trainee/

Officer will sign in the space provided on the last page. 

The guide ~1l then be revie~wed and signed by the Platodn Comman-
" 

der and the Division Commander, and then placed. in the deputy's 
Q 

permanent records in Administrative Services. 
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I TOUR OF FACILITIES -

A.~ Sheriff's Office 

B. Uniform Patrol Division 

C. ,Ad minis trativ e' Services Division 

D. Criminal Investigation Division 

E. Support Operations Division 

F. Inspectional Services/Internal Affairs 

G. Sup ply Office 

H. Detention Center 

I. Personal Lockers 

J. Bulletin Boards 

K. Com m u nications 

L. Telephone System 

1. Emergency Nu mber/ Com munications 

2. Non-Emdrg~ncy Numbe~ 

3. Toll-Free Number 

~. Parking Facillties and Re'gulations 

N. Bui,lding Security Procedures 

O. Property and Evidence Storage 

P. Records Division, Po1ic:i.:· 
Service Bl~reau 

Q. Iden.tification Division, 
Police Service Bu:-eau 

R. C rime Lab. Police Service Bureau 

S. Training Division, 
P.olice Service Bureau 

T. Coro.ner's Office 

u: Magistrates' Offices 

V. Police pistoi Range 

II' 

" 
EXP.LAINED 

or P RA C TICED 
DEMONSTRATED 

;:.' 

c ,. . 
,/1, 

0 

~\.1 ,. 

0 

.) il 
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"....---------+----"'-----1 
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REMARKS: ______ ~------~----~------------------~----------__. 
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, ------~~~.-----------------------------------------------~ J--------."t' 
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n ROLt: C~ALL --
A. Reporting Time 

B. Preparation for Duty 

1. Required Equipment and Uniform 

2. Personal Appeara,nce ~,ni'cl Hygiene 

3. Uniform Maintenance Requir£!ments 

C. Inspection Proced,ures 

D. Maintenance of Notebook 

E. Proper ~ttention to Orders 
and Condu.ct 

F. Roll Call Training 

" 

EXPL,AINED 
or , PRACTICED 

DEMONSTRATED - . 
".J .; 

" 

REMA,.R KS : _________________________ ~~-
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III 

A. 

B • 

C. 

D. 

E. 

~"' 

(J 

MEETINGS 

Com mand Staff M,eetings 

Platoon ,~eetlngs" 

Supervisors' Staff Meeting 

Non-S~ pervisor's Meeting 
" 

Area Law Enforcement Meeting 

-' 

EXPLAINED 
or PRACTICED 

DEMONSTRATED 

" 

" 

" \'- '\ 

" 
" 

" 

/~ 
REMARKS: _______________________ ~--------,--------------------.~".~.--~ 
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IV Op:ERATIONAL REPORTS AND FORMS 

A. ~rrest Record 

B. Pre-Booking Report' 0 Ii 

C. Laboratory cChemical Analysis Request 

D. Juvenile 

1. Parental Consent Form 

2. Report of Detent1.o~ 

3. Notice of Protective Custody 

4. Refusal of Custody 

5. Release to C ustod y 

6. Juvenile Referral 

7. Summons and Release 
() (] 

8. Juvenile Irscord 

E. NCIC (National Crime Information 
Center)-Wanted Person Entry . _ u '. 

F. Cancellation of N CIC Data Entry" 

G. Miscellaneous Incident Report (Code I.) 

H. Incident Report (Code 5) 

I • .,. Traffic Accident Report (Code 6) 

J.' F R-IQ, (Fina~clal Resp,onsiblllty) 

K. Prop~:rty Receipt 

L.' 

M. 

Su p ple°mental Report 
~'\ 

Vk!hlcle Impoundment and I~.ventory r:... .'. 

N~ ()Arr~st Warrant 

.0. 
" P. 

Q. 

,-
R. 

S. 

T. 

S~arch Warrant 
'", 

.' \' 
Consent to Search 

Su bpo~nas: Internal, and 
External Service 

Activity Report· 

Traffic Statute Boo k 

Rtate S'um mons--'T'raffic (Code 7) 

County Su m nrons ,& Arrest Book 
o 1 \.\ P _I 

" 
~\ 

v. ABC (1.lcoholic l.everage .£.ontrol) " 
Statute Book . '" 

w. HO~Se(1 Check 

E~tra~~p~trol Request 
I' 

Y. Statement Form 

(Continued Next Page) 

G EXPLAINED I' 
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or ~ PRACTICED 
DEMONSTRATED 
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REPORTS AND FORMS, Continued 

z.. Constitutional ~ights Warning and 
Waiver Forms 

AA Field Interrogation Card 

B B Miranda Warning Card 

C C Dunaway Warning Card 

D D Trainin&, Evaluation " 

EE Complaint Withdraw~/Prosecution/ 
Liability 

FF Request for Property Disposition (PSB) 

G G Abandoned Vehicle Tags t, 0 ei 

H H Chain of Evidence Card 

II Req uest for Driver's License Photograp 
\~ 

J J Request for C ertiff;i~C op y of Driving 
Record 

K K Request for °Telephone Nu nilber 

L~ Release of Llab1l1ty (Civilian Ob~erver) 

M~~v~r of Counsel 

NN CrinUnal Lead Sheet 
~ , ' 

00 Vice/Narcotics/Liquor Lead Sheet 

P P Intelligence Le'ad Sheet 

Q Q Bomb Threat Form 

EXPLAINED 
I.~ or 

DEMONSTRATED 
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PRACTICED 
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V. 

A. 

B. 

C. 

D. 

E;. 
F. 

G. 

R. 
I. 

J. 

K. 

L. 

M. 

Q 

AD MINIS T RA TIVE FO RMS 

Work Sched ule 

Time-Off Request/ Report 

Authorized Overtime Vo~chet' 

Repo7;'t o! Accident and Injury 

Lost or Damaged Equipment Report 

Appl!cat1.on for Promotion or Transfer 
(l 

Request for Training 

Change of Adc.;Jress 

Off-Duty Employment 

Employee Misconduct 

Equipment Requ.est Form .-. U 0 

Complaint Against PSB Personnel Form 

Officer's Dally Activity Report 

REMARKS: 

,\ 

" 

EXPLAINED 
or PRACTICED 

DEMONSTRATED 

" 
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" 

., 
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--------------~------------------
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c. 

EXPLAINED 
P ,R A C TIC'E'n'J or 

DEMONSTRATED 

VI GENERAL DEPARTMENTAL R LTLES, 
'" , 

REGULATIONS AND POLICIES , 
" 

" A. Manual of Rules and Regulations 
c; 

B. General Orders 

C. Personnel Orders 
0 

D. Special, Orders 

E. Internal Department Memorandums " 
REM~RKS:_' ________________________________________________________ _ 

o 

" 
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VII RESPONSIBILITIES AND AUTHORITY 

O'F COMMAND 

~~ A. )) Sheriff 

B. Division Commander 

C. Shift Com mander t 
D. Sergeant - His ,esponS1b:Wti.es C to 

Officerst Cqunseling: Advice: Super
vision: Assistance 

E. Master Deputy 

F,. Necessity of Chain of Command 

E,XPLAINED 
or PRACTICED 

DEM 0 N STcRA TED 
" , 
II 

, 

c \, 

(/':~1 
~\ '" , 

(I., 

" 
~; 

REMARKS: ,. '" '_ 
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o 

VIII CONTROL 

A. Days Off, Pay, and Compensatory 
Overtime 

~. \\t\nnual Leave, Holidays, Court Time, 
Extra Duty, Military Leave, Emergency 
Leave, Sick Leave.,. 

C. Availability of Personnel (Stand-b'y 
Status) • 

D. Pu blic Relations, Press Policy ,and 
Availability of, Information 

E. Conflict of Interest, Gratuities and 
Rewards 

F. Attorney, Bail Bondsmen - Policy and 
La w Concerning Referrals 

G.yse of t;eapons, Limitations 

H. Rules of Cond uct 

10 Safeguarding Per,sons and Property 
in Custody 

J 0 Safeguards Against False Arrest \I 

K 0 Cooperation With Other Agencies 

, 

EXPLAINED 
or 

..,ltEMONSTRATED 

0 
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PRACTICED ., 
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REMARKS:, ______________________________________________________ __ 
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IX DESK OPERATIONS 

A. Telephone Proced ures 

B 0 Telephone Complaints 

\C~ Walk-ins 

D. Warrant Check (City-County) 

E. Signing Warrants 

F 0 Serving Warrants 

G.. Prisoner Arraignment ':, 

H 0 Bond Hearing 

Io Radio Proced ures 

o 

J 0 6heck Jail Sheet for Defendants 
Named on Outstanding Warrants 

K,o Security of Station 

" L. Cleanliness of.Station 

M 0 Release of Information 

No Incoming Warrants 

00 Warrant Sign-Out 

" 

o 
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DEMONS.TRATED 

" 

; 

Ii 

1·\\ I) n 

\j ,I 

;.:> i 

t 
\ , 

, 

" ,;...,r---
" 

~\ c' 

, 

o 

REMARKS: 
--------------~~---------------------------

(] 

\\ 
\' 

\(., 

" 

c) 

" 

i 

1 
~ , 
\ 

i, ~ 
I ! 



(/ 

, j 
~ : 

l) 

X COUNTY VEHICLES: INSPECTION OF 

and EQUIPMENT CHECK 

A. Maintenance Check 

1. Inspection Sticker 

2~ Lights - Headlights, Taillights, 
Flashers, Beacons, Back-up, a:lld 
Turn Signals 

3. . Horn & Siren 

4. Brakes 

5. Exhaust System 

6. Wheels and Tires 

7. Windshield Wipers and Washers 

8. Air Conditioner arid Heater 

B. Damage Inspection - Ho w to Confirm 
\~ Whether Old or New Damage 

C. RCi!quired Equipment a:hd Its Use 
~ 

1. Fire Extinguisher 

2. First- Aid Sup plies 

3. Blanket 

4. Shotgun (Stress Importance of 
Keeping it Clean) and Locking 
Device in Vehicles 

5. Spare Tire and JaC:,k 

6. Flares 

D. 1':acill.ties for Gasoline artd Maintenance 

E. Towing for County Vehicles 
" 

" 

" 

-:-; 

" EXPLAINED 
or PRACTICED 

0 
I\, DEMONSTRATED 

" '1 
I' 

r? 

-
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C) 

REMARKS: ________________ ~-----------------------------------
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XI COMMUNICATIONS 

A. " 
Use of V~hicle "Radios 

1. Proper Position of 
Why 

Microphon~ and 
" \ 

2. 
3. 

4. 

5. 

6. 

i. 

8. 

9. 

Use of Normal Voice Level 

Jammin'(; Results of Having, Micro
phone ~,utton Accldently Depressed 

Check Radio :If TherE! ~ a Long 
Period "of Sllence 

Use of Accepted Phonetic Alphab~~ 

Consclousness of Status of Other 
Units 

tmportant T,ransmissions Have Pri
ority Over Routine Matters: Not 
Strictly First-Come-First-Served 

No Unnecessa:ry Transmissions 
l'ermitted: Use Telephone When 
Possible 

Keep Dispatcher Informed of Status 
At All Times 

" 

10. Meth'od of Requesting to Check Out 

ll. 

12. 

For MeBls 
\ 

\ ' .' Procedures For Checking Out 
Subjects and Tag Numb,ers, "", . " 

Method for Putting Out BOLO's 
(Be'On Lookout For) W~en They 
fre Applicable - ' 

u 

13. Proper Procedure for Requesting 
to Meet Another Uni:t 

14. Learn Radio Codes t Phonetic 
Alphabet and Unit Identlfication 

Explain each code and its appro
priate use. The Training Office 
should give a test when he feeJ.s 
that the trainee knows the code. 

r 

15. Use of Channels One and Five 

Continued on Next Page 
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EXPLAINED 
or PRACTICED 

DEMONSTRATED 
, 

., 

i', " 

" 

" 
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.. 

" 
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" 
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" 
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" 

\\ 



"1\ 

I) 

« 

\ 
CO MM U NIC A TIO N S Continued 

" '.1 

16. Authority of Dispatcher 

B. Teletype 

1. How and When to Call ~p. Infor
mation to Teletype. 

a. Tow-Ins, Arrests, Recovered or 
A bandoned Vehicles, Ac~dents 

b. Messages (Stolen Vehicle's, 
Missing Persons) ":' 

c. CancellatiDn of Messages 

d. B 0 L 0 's of Major Felonies 

e. Vehisle Tag Check 

2. State Comp~ter Ne\~work 

a. Driver's License Check 

b • Contact With Other Agencies 
Both Intrastate an~ Interstate\\ 

EXPLAIN,ED (I 

or PRACTICED 
DEMONSTRATED 

0 

" 

" 

c 

'..:. .. 

" 

" Q. 

.'r 

REMARKS: ________________________________________________________ __ 

" 

. ~ . 

~--~'~-.......... --.......... --.......... --..... --.......... --..... ----............... --..... ----..... ------..... ,------~ 

~----...... -------------------~---------~~---------~--------------

-13-

1 

1 

I 

(.~. 
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XII GENERAL OPERATING PROCEDURES 

A. UtillzatiC)n, of Daily Bulletin 

B. Field Int~E:rogation 
(, 

C. Questioning of Witnesses 

D. Statement-taking: Importance of Having 
Written Statement 

,~. N ote-., Ta kin g 

F. Report Writing 

G. Follow-Up InvestigatiDns 
-

H.. Obtaining Descriptions of Property 

I. Obtaining Descriptions of Pers?ns 

J. Getting Acquainted With Merch~nts, 
Delivery Men , Clean-up Men, Guards 

K. Suggesting Security Measures to St0I;le 
Owners and other Business People 

L. How To Furnish Information to' Citizens 
And/Or Where to Get It 

M. How To Develop and Use Sources of 
Information 

1 " . Confidential Informants 

2. Other Officers and Agencies 

3. tJtillty Companies 

4. Public Records 

5. police Service Bureau Records 

a. Wanted File 

b. Mug File (Photo Line-up) 

c. Criminal or Juvenile Records 
Check ("Rap Sheets") 

" 

, 

d. Stolen Property File (b y Serial 
Number) 

1. Guns 

2:. BicYc:les 
0 

3 ,~ Television Sets 
';:::"'4. Outboard Motors 

" 5~ Driver's Licenses 

" 
Continued on Next Page 

" 
\\ 
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G F. N ERA LOP ERA TIN G PRO C ED U RES 
Continued 

PSB RECORDS, Cont'd.' 

e. Boat Registrations 

f. Inspection Stickers 

g. Fingerprlnt Files 

h. Teletype 

1. Tag Number 

2. Serial Number 

3. Owner's "Name 

4. NCIC Teletype 
r. 

l. Public Utility Companies and 
Post OffIces Are Good Sources 
To Get Curt~nt Addresses 

j. On Subjects 

k. FI (tleld Interrogation) Card 
"File 

N. Obtaining Services of 'bther Agencies 
And Private Companies 

1. Wrecker Services 

2. AmbuIanc~s 

3. Fire "Department 

4. Animal Control 

5. Humane Society 

6. Detoxification Center 

7. Duke Power 

8: Laurens 'Electric Cooperative 
" 

9. Pied mont Natural Gas 

10. Greenville Water System 

11" Sewer Authority 

o • Use vf FJrst Aid ( Main Concerns) 

1. 

2. 

3. 

4. 
5. 

6. 

Inventory of FJrst Aid Kit 

Bleeding 

Breathing 
" Poisoning 

Shoc.k 

Special Problems 

Continued on Next Pag.e 
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EXPLAINED 
or 

DEMONSTRATED 

;) 

), 

0;., 

" 

" 

PR'ACTICED 

, 

" 

o 

GENERAL OPERATING PROCEDURES 
Continued 

P. Specialty Teams "-

1. Reserve Program 

2. SWAT (!.peclal Ji.eapons .!nct 
.!.actics) Team ) 

3. Underwater, Search and Recove;y 
Team .. 

4. Blood Hounds 

5. Riot ~c:ontrol Team 

6. Artist 

7. Hazardous Devices Technicians 
("Bomb Squad"), (' 

". 

EXPLAINED 
or P R A C Tl"C E D 

DEMONSTRATED 

0 " 

, 

" 0 

c 

" 

,,> 

" I'. 
)....0 

REMARKS: __________________ ~------------------~--------------, 
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X lIt GENE R ALP ,A T R () L PR'o C E D U RES 

A. 'Driving Techniques 

1. Propet Driving Habits 

0 

a. Public Opinion Regarding 
Officers Wh.o Disobey Traffic 
Laws 

b. Defensive Driving 

c. Driving in Inclement Weather 

d. Proper Parking 

e. Remove Keys 

f. Loc:k Doors 

g. Using Headlights Instead of 
Parking Lights When Lights 
Are Required" 

" 

\ 

2. Answering Routine, Non-Emergency 
Calls 

" " 

EXPLAINED 'I /) 

or PRA CTICEQ , 
DEMONSTRATED " 

I' 

~ 

" 

~-----~-----------+----------~~.-----~ 

3. Drivin g and Parking in Emergen~st ________ ""'_""' _____ "" 

a. Wha\ Constitutes an Emergency t-...;.-------I~------__I 
b. Use of Blue Light and Siren 

c. Maintain Full Control of Vehicle t-------:---..... --------,,--I 
o ~ .. 

d.. You Don't Have the Right-of-
way WIth Blu~ Light and ~iren: 
You Are Asking for the R,ight
of-Way 

4. Pursuit Driving : Is It Good Common 
Sense to Risk Your Life or Someone 
Else's on a Misdem~anor 

~' 5. Escorts 

a. Permissible t Routine Matters 

b. Only Last Resort on Emer-
gencies 

c. Funerals 

6. Stopping Vehicles Give Location, 
"Vehicle Tag Number, Description, 
,of Occupants By Radio, and Get 
aO Acknowled gement "Before Acti

"vating Blue Lights ,When possible 

a. Stopping Violator So A's Not 
'l'o Impede Other Traffic 

b. Use of Blue Light and Siren 

pontinued on Next Page 
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G~,NERAL PATROL PROCEDURES Continu.ed 

c. Positioning Patrol Car in Re
lation to' Violator for " Felon y". 

, "=!nd M1sdemea.nor. 

d. US~,of 4-Way Em'ergency Fla!ihers 

EXPLAINED 
or 

DEMONSTRATED 

.. 

~~,:.; .if 

< "'~.""'~4,"",')~":";-c;;. 

1/ 
I,' • 

PRACTICED 

',' -, 

~'<' 

\\ 

B. Ge'ographical Features ~Area Districts r---------...... --~----.., 
1. Lbcations of Hospitals, Fire Houses, 

C. 

Wrecker Services 

2. A ~~ea ~~~u n d aries, City Limits 

3. "De!.ad-End and Through Streets 

4. Natural and Man.-Made Barriers, 
Riyers, La kes, Railroad s, Inter
stalte Highways,'Golf Courses, and 
Pa;r:ks 

5\ Tr,ansportation Facilities 

Types lof Patrol 

1. RelSidential and Suburban 

2. Business and Industrial 

3. Rural 

,. 4. Dil:ected Patrol 

5. Sh;lft. ~rioriti'es 

D. One-M~ln Pat;ol ConceRlt 
" " " 

1. More Economical .:> 

2. Saj:er (Why) \ 
3. Monitor for Back-up Situations 

E. Purposes of Patrol 

1'. . P h;serv ation 

F. 

2. De;terring megal Actiyity 
(j 

3. De:tectin g 
4. Sej~ving '" '.' " (~ 

5. AU, accompliShed through 
coptipuous, conscientious patrol 

Pri,!'~ Functions (;While Patrolling 

1. '!ntspection Proced ut,:es and 
Techniques 

a.Qi ~eing Observant For Fresh ,', 
Signs of hreak-ins. Be 'aware 
Of Signs of Old, Break-ins'. 

Continued. on Next Page. 
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EXPLAINED o 

or c' PRAC TICED 
" /,' . DEMONSTRATED 

GENERAL PATR.OL ,PROCEDURES Continued 

\ 

C' 

a 
" ~ '; 

2. 

3. 

" 

h. ~.[atchinp; for Ladders, Scuff 
Mark.s on Wall, Open" or Broken 
lHndows and Jalousies, Lights 
Turned Off and/or On, or Any 
Other Unusual Indications of 

~ Possible Break-ins 

(,~c. Survelllance of Alleys, Roof
\J" tops., Side, Streets, Places of 

Concealment, Strang.e Vehicles .. 
d. Making a Game Out of a 

Tedious Job,. Erratic Checking 
"Skip Checking, Watch and Wait; 

Doubling Back. Being Syste-
matically Unsystematic. 

o '\ 

e. Method of Searching a Building 

" 

\ 

0 

D 

,ij 

"='", 
., 

0 

IJ 

\~ 

\l 

" 

Suspected of Being "Broken Int0l-_______ -+-_______ -I 
f. Noct;,y Dispatcherlf Business :is \\ 

Found Open", and Notify Owner 1-_____ ,,-...-...~--__ ---.-__1 
Shift Orders 

a. House Checks " 

b. Being Cognizant of Lights Left 
': '~~'\ 

On, Vehi~es Left by Vacation-
ers, or 'Return Date of Owners 

c. Extra Patrol 
" " . {j 

Traffic Enforcement 
\"; 

a. Deputies Responsibility For 
" Traffic ~Control 

,\ 

" b. Pj!rtinent Traffic Laws 

c. Enfqrcement Inde'x . 

d. Selective Enforcement As To 
Time, Day, Location and Vio- " " 
ladon r"'\ 

/"\ 
Recognizing ''1~aff!C Violat:1ons e. -

(1) E,vidence or Elements ;.'; 

Necessary "for Conviction '\ 

(.2) Speeding Violations- Ho w 
To Properly Pace a " 
Violator,'s Vehicle -;,'"; 

". 

(3) Moving Violations 0 

I, , r, 1\ 

(4) " Equipment Violations ' " 

(,5) Parking Violation E,nforce- " 

:ment " " 

(6) Pedestrian V:iolat:f.b n s 

Continued on Next; Page 
-19-
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() 

GENERAL PATROL PROCEDURES" Continued 

o 

(7) Accidents on Private 
Property 

(8) Identification of Vehicles 
by Year,Make and Model 

,\.,f.D,. U .1. Procedures 

(1) 

(2) 

Implied Consent Law 
,'''::, ~ 

Road~~de Sobriety Test 

(3) Imp'lied Consent Forms In 
Case oQ Refusal to Take 
B.r,eathaly,zer 'i'est 

EXPLAINED 
, or 
DEMONSTRATED 

" 

f4) Methods of Obtaining Blood " 

0 

PRACTICED 

" 
" 

, 

S 1 Fl · a1 p~ >'amp e, at .osp!t s-Forms '-. _______ ...... _______ -1 

g. Enforcement-Duality vg. 
Quantity 

(1) 

(2) 

°(3) 

Use of Warning 

Use of Citation 

Op'tionai' "Arrest/ Courtesy 
Summons ' 

(4) When to A,rrest 

(5) How to Check For Out
standing Benc'b\Warrants 

g. Ho w ~o Direct Traffic 

(D At an Accident 

(2) At an Inters€ction Without 
Signals 

(3) At Intersections' With 
Signals - Manual Control 

(4) General Rules of' Traffic 
ContrQl 

- \\ 

4 • .:0 Responding to Certain Types 
of calls 
a. Ge,neral Procedures 

(1) No Blue Lights or Sirens 
U nles s Au th orize~ 

~I 

(2) Rendezvous With Back-up 
'\ Unit From Scene Whep 

Warranted 

(3) Being Observant For Sus ... 
picious Vehicles or P~rs~,ns 
While Enroute 

Continued on Next Page 
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GENERAL PATROL PROCEDURES Co,ntinued 

,~ 

" 
" 

"' (4) Inform Other Units of 
Situation As Soon As ,!.; 

Practical 

b. Burglary in Progress 

(1) 

C> 

(2) , 

(3) 

One Unit ta Street 
1m mediately' Behind 
B u:l1ding or Home In 
Question<) And The 
Other In Front 
\, 
Be Aware of ,Location of 
Your Fellow Officers 

Cond uct Systematic. 
Search of Premises . 

c. Prowle1i Call -'Same General 
\'J - ~ 

Proced ures asB urglary Call:'\\ 
\'i:Don't Underestimat\ Danger of 

Pt:owler Calls. , 
d. Rob~~ - Not L~Progress 

(l)p:lSpatched Unit Goes To 
Get Information and Relay 
Same to Communicad.ons 

o '.~ 

e. 

(2) Other Units Remain Away 
From Scene" and Post 
Themselves 'at Strategic 
Location, ,Being On The 
Lookout for. Suspects 

Rotbery In Pr\\g'rl!!Ss 

(1( Respond:t~\~ Unit Should', 
r Immediately Upon Arrival, 
~;!sually Inspect the Busi

ness Premise "To Determine 
If suspect Is Still Inside 

(2) If Suspect Is Still Inside, 
Keep Location Covered and 
IlIl mediately RadiQ this 
Information 

(3) Arriving Officers ShoQld 
Not Confront Suspect 1n
~ the '~'usine9s ,,' n 
Normally, Appreliensmn 
Wm. Be Attempted When 
Suspect Has Exited The 
B usinesl!J, To Avoid a 
Hostage Situation 

Continued on Next Page 
" -21-

EXPLAINED 
or 0 

!5' PRACTICED 
DEMONSTRATED 
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GENER\AL PATROL PROCEDURES Continued, 
i;1 

0 
J; f. Ban k Alarms 

(1) 
'" 

Officer ,Responding To 
Bank Alarms Will Request 
The Dispatcher 7;'0 Notify 
Him When Telephone Con
tact is Made With a Bank 
Employee 

, " 

g. 
'1J h. 

-.!.':: 

() 

" 

(2) 

(3) 

If Telephone Contact Is 
N'at Made, Dispatcher Will 

N:O't1fy Responding Officer, 
and Officer Will Proceed 
To A Point Near the Bank, 
Where He Can Observe 
Any Activity. If tf,o Tele
phone Cont~~t Can Be Made, 
The Of;icer\\ Should Treat 
The Situation As A Robbery 
InPr9gress ,~ 

If Telephone Contact Is 
Made, And TheSituatiQ'n 
Is Reported To Be O. K. , 
Tne Officer WID Still Not 
Enter The B,ank. TheTank 
Manager wm Come Outside 
To Talk With The Officer. 

Other Alitrms 

Hostllge Situations 

( 1) 

(2) 

(3) 

. 

Noti£yS u p"ervisor 1m me-
91atel{r 

1, 
Secure) Area" Around The 
Scene' 'Of The Incident 

Main~a.ln Control Of Situ
ation To Extent Possible 

i. Disturbance-Type Calls , 
(1) Don't Hesitate To Request 

Assistance 1£ Needed 

(2) Always Use CaudDn 

(3) Hhen Assistance Is No~\ 
Neede"'~ .c Cancel" Back-up's 
As Soon As PO!3sible 

Continued on Next Page, 
<' ' ~ 
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GENERAL PATROL PROCEDURES Continued 

5. 
\-

How To Be "Suspicious" 

8. Persons Observe'd and 
Q\~estioned 

b. Out-Of-Place Persons Or " 
Vehicles In Residential Areas 

c. Record Names;'Places, Dates, 
Ana Times Of Observ:~tions 

d. Use of FIC's (Field Interro-
gation Cards) - --

e. Be A ware of Criminal Suspects 
Who Live In Your District, 
Their Vehicles and Activities 

EXPLAINED 
9r 

DEMONSTRATED 

" 

" . 

" PRACTICED 
0 

" 

" 

REMARKS: ______________________________________________________ __ 

[) 

(, 

\' '" .I 

r-------------~~~~i~\---------------------.---.----------~-----------------------, 

~-----------------------~------~~---------------~~ 
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XIV INVESTIGATION't o 

c 

,A. General 

'" 

1. Ho w to Determine If C rime Has 
Been Com1Ditted 

2. Necessary"Elements Of Pertinent' 
Crimes - Misdemeanor or Felony 

3. How To "Protect A Crime Scene 

4. When And How To Request An ID 
Q.dentification .£.ivision) Officer 

5. When And How To Request SpecUU
ized In\,estigators 

a. Homicide 

b. Ro,pbery 

c. Genera~ssignment 

d. Vice 

6. TaJdn~ Notes At Scene 

7. Getting Descriptions; General 
Pee ullarities • 0 utstan din g Features, 
Identification Value 

8. How To Interview Witnesses 

9. How To Interrogate Suspects 

a. Difference in Interro,gating 
Suspects And "Those"In Custody 

10 

(1)'" Advising Of Rights 

(2) Miranda Card 

(3)" "Dunaway Warning 

b. No Promises., Use Of Force, 
Or Coercion 

Procedures For Id entification Of 
S'uspects 

a. Photographs 

b. Line-up 

c. Mug-files 

c! • Identikit 

e. Fingerprints 

f. Composite!) Drawing 
\ 

[)' 

Continued on Next Pag~ 
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IN V ES T'IG A 'flO N S Continued 

B. 

11. Evidence - Ho w To Mark, Trans
port, Wrap, Label, And Place In 
Property and Evidence Room: :j:m
portance of C hain o~. Possession ~ 

12. Line Of Authority ,And Respon- i 

sibility At Crime Scenes 

13. Recognizing And Identifying 
K~ O. (!t0d us .Q.perandi) 

Motor Vehicle Accidents I~I 

l. 

2. 

3. 

4. 

'11;' 

Non-Injury On Private PropertY'i' . 

Injury 0 n Private Property: Care 
Of Injures 

Locating Drivers 

Clearing The Scene To Allow Free 
Flow Of Traffic (Except When Rel. 
questing High way Patrol) 

5. Statements From Drivers and 
Witnesses 

i' 

6. Determining Responsibility For 
i 

Insurance Purpose Only 
'e 

7. Hit-And-Run (Leaving The Scene 
Of An Accident) 

o 

a. Get Description 

b. Put Out BOLO 

c. Proced ure For Obtaining 
WarFants On 'Traffic Charges 
Througl) Magistrate 

8. Departm~nt Tags For Abandoned 
V.ehic~~s 

9. Drivers' Information-Exchange' 
F01"m'~ (FR-10) 

10. " Accident Involving County Equip
ment. hNotify Supervisor 

C. Crimes Against Person~ 

1. M~rder/Suiclde/De~th By Unknown 
Cause 

a. Protection of Scene 

b. Call Homicitle Unit 

c. Keep All Witnesses At Scene 

d. Isolate Suspects 

Continued on Next Page 

'::.' 
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EXPLAINED 
or !;IRACTICED 

DEMO NST RA,TED " " 
c , 

0 

c. 
0 

(J 

~ I. 

I 

" 

\ 

o 

IN~~ ES TIG A TIO N S Continued' " 

\l 

2. 

3. 

5. 

Assault and Battery With Intent 
To Kill (A&BWITK) - Generally 
Same As Murder 

Rape -' Generally Same as Murder 

Robbery 

a. Getting Information And Airing 
As Soon As Possible 

Aggravated As!;ault ,,( A& B HA N?-

a. Severity Of Injury 

b. Proceed With Case As Far 
As Possible 

o 7. Attempte\1 Suicide 

a. D~etermine Severity of Injury 
(::::;:, 

b. Refer To MentaLHealth Coun-
s~ors 

D. Crime Again$t Property 

1. Burglary Or Housebreaking 
/) 

a. Determine Method of Entry 

b. LiSting.!!d:. cMiss:lng Articles 
With Complet,e Descriptions, 

c. " Giving Pertinent Information 
So Victim Can Be Readily Con
tacted for" Follo w-u p 

I' d. Motel And Hotel., Break-ins 
,t • 

,,2. Auto Theft 

a. Establish Ow'nership 

. b. 

c. 

d. 

Determine If Under Lien Anq 
l'ossible Repossessii.\n 

If Legitimate, Issue BOLO 

Responsibility Of Filing 
Charges When Jilerpetrator 
A'p p 1;'ehen ded: 

e. Condition Of Auto, Quantity Of 
Gas, M:Ueage 

J' 
Continued on Ne:!Ct Page'i, 

o 
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0:.\ 

II 

EXPLAI~ED 
or 

oDEMONSTRATED 

IN V,E S TIG AoTIO N S continued 

3. Larceny 

a. Using Common Sense tV-hen 
Requesting I.D. 

" 
b. Shoplifting - Authodty Of 

A~ent Of Store 
I, 

(1) Statement From The Sto,re 
Agent 

(2) Courtesy Summons Option
al On First Offense 

(3) Transportation ot; Suspects 

(4) Warrant Signed Before A 
Magistrate 

E. Hiscellaneous Inv~stigations 

1. Recovery Of Property 

2. 

a. Describing Property In Detail-
Obtaining Identification Or 
Serial Numberl'3 

b. "Submitting Property To Prop
er.ty and Evidence Without Un
necessary Delay 

c. Authortty.To Impound Aban
dO,ne,d Vehicles 

(1) 

(2) 

Private Property 

Method Of Putting 
On Vehicles 

MissinJl Persons 

Hold 
" 

a. If Small Child t ~egin Immedi
ate Search And" Have Contin
uous Investigation 

(1) Notify SuperviSor 

(2) Request Assistance 

(3) Acquire Photographs 

b. Policy Of Issuing Message For 
," Mis sin gAd ults " 

(1) How Long Missing 
II 

(2) Acquire DeSCriP~n/Phot~ 
(3) BOLO 

Continued on Next page 
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INVESTIGATIONS Continued 

3. Juveniles - Anyone Under Age Of 
17 (Seventeen) Years 

a. Violator - Juvenile 

« 

b. 

c. 

(1), Options in Handling 

(a) ",;'Warn and Dismiss 

(b) Tem porary Release to 
Parents- Referral to 
Juvenile Division" 

(c) Detention In Deten
tion Center 

(d), Refusal of Custody 

(2) Notifying .Parents In All 
Cases of Detention 

(3) Limitations On Use Of 
'lhiveniles' Name From 
Reports " 

~, 

(4) Constitutional, Rights Of 
(; Juveniles 

(5) 
() 

Fingerprinting and Photo-, 
graphing Juven:lles 

(6)" Taking Statements' From 
Juveniles 1.\ c' 

Dependency - Definition 

(1) Placing Charges On 
Parents ttl Extreme Cases 

(2) Request D.S.S.'(Depart-
ment of Social Services) 

T'raffic -,M\gistrate Court or 
Family Court 

4. Sex Offenses: Criminal Sexual 
,I Conduct 1st, 2nd or 3rd Degree 

a. Indecent Exposure 

b • Child Molestation 

c. Incest 

d. Crime Against Nature 

e. Unnatural And ,r.,acivious Act 

f. 0 b scene Literatu re 

g. "Criminal Sexual ,Pond uct \lith 
Minors 

Contin ued on Next page 
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INVES!IGATIONS Continued 

\ 

5. Civil Disl1rders 

6. Animals 

a. 

b. 

Responslbility of Animal Control 
Unit (Codes Department) 

(1) IJ.ce n sin g 
(2) Loose Dom'estic Animals 

Humane SOciety 

(1), Injured Animals 

(2) Loose Non-do,mestic 
AnImals 

c. Animal Bites 

(1) Quarantine Requirements 

(2) ~ otificatlon of F ealth D e
partment 

7. Domestic Matters 

a. Mostly Arbitration 
;:.' 

b. Arrest Authority of Officer 

8. WorthIe'ss Or Forged Documents 

9. 

a. Coun,terfe..i.t Moqey-Jurlsdiction 
Of U. S. Secret Service 

b. Checks--Importance of Criminal 
Intent 

(1) Insufficient Funds 

(2) Forgery or No Account-
Impound the Check 

\ 

Du mping of Trash-Litter Officer 

10. Noise Complaints 

11. Disorderly Conduct and Distur
bances 

12. 

\' \ 
EXPLAINED 

pr PRACTICED 
DE M 0 N S"T RAT E D' 

\~ " 

;/ 
f j 

1.\ 

\l 

, 
,:, 

>:.:J 

Drunkenness - Bdng Aware of 
Possible Iuness

t 
Injury or Diabetes ~ ______________ ~ ______________ ~ 

13. Civil Matters: Neigh borhood Dis-

14. 
putes, Landlord-Tenant Disputes 

, \ " 

VandrJism - MaliciOus Mischief/ 
"~ , ~ 

Malicious Damage to Real And 

~""'---------'~~)--~--------~---~ 
Personal Property 

15. Prowling and Trespass 

Continued on Next Page 
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INVESTIGATIONS Continued 

16. RE!covery Of Stolen Autos 

17. 

::;,::. 

18. 

a. Stolen In Greenville County 
But Outside A Municipality 

b. Stolen From Within A Munici
pality in Greenville County, 
From Out~Of-County, or From 
Out-af-State: Recovery dn 
Incident Report. Exception: 
OJ Greenville City, Use City 
Case Number ' 

e. When to. Request Lab to 
Process 

Weapons Violations 

COrlcealed 
!,_I 

a .• Carrying Deadly (.~ 

,) 

Weapon 
'.:::~ 

b. Carrying Pistol, Unlawful 
Weapon 

c. Possession of Handguns By 
Convicted Felons 

d. Registration Req uiremen-<~e 

e. Sawed-off Shotguns And Rifles 
~ 

f. National Firearms Act, (Fed erc~l' 

Vice'O 

a.Responsibility Of All Deputies 

b. Nethod Of Notifying Vice 
Section Of Suspected Large 
Scale Operation 

c. Methods Of Handling 

(1) Prostitution 

(2) Gambling 

(3) Liquor Law Violations 

(4) Narcotic Ped dlers And 
Users 

d.' Method of Searching Licensed 
Premises 

\, 
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A. 

B. 

-~-----------------~~--- ,,' - .,-~---~--~:'----

"EXPLAINED ~ 
a.:;..~..;;..:;;..;;.or..;..,;;.;;.;...;..,;;.;;"..~_'_'P_R_A C TI C ED C 

_DEMONSTRATED _ 

\'[ 

ARRESTS /f) 

Five Circumstances Hhere An Officer 
May Make An Arrest (~ 

1. With A Harrant 

2. Knowledge Of W'art;,ant 

3. Offertse Com mitted In His Presence 

5. 

Knows That A Felony Has Been 
Committed, Afhd Has Reasonable 
Grounds To Believe The Suspect 
Committed It. 

Reasonable Grounds To Be1i~ve A 
Felo~'y Has Be~n Committed And 
SUSPJ~ct Has Com mitted It. 

<1~ : 

Mechanics Of Arrest 

1. How To Search A M;,ale 

,a. In The Field 

b. At The Station 

, \ 

I, 

2. Ho'w And When To Search A Female I-_______ ~---------_I 
I" 

a. Tn The Field 

b. At The Statio~~ 
c. Use Of Discretion 

3. How To Make An Arrest 

a. Distinguish Between Felon y. and 
Misdemeanor Arrest Proced ure 

b. Use Of Force 
\\ 

(1) Amount Authorized By 
State Statutes 

'j 
(2) Departmental Pollcy 

II (3) Required Procedures When 
Force Used 

c. Resisting Arrest 

d. Precautions With Prisorier 

(1) Prellmina'ry Search 
" '-'\ 

(2) Each Pt~soner Is Poten-' 
tially Dafrserous D'esp!te 
Charges 

(31_When And How To Hand
,,,"' cuff (Including J~v~ni1es) 

Continued on Next .Page 
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ARRESTS Continued 

4. Transportt.\~n of Prisoners 
o 

a. Proced ures When Transporting 

b. Juveniles - Isolation From 
Adults In All Cases 

1:-.1; -
c. Females: Give Startin g And 

Finishing. M:Ueage, C Location and 
Destination". .. 

" 
d •. Arraignment 

EXPLAINED 
or PRACTICED 

DEMONSTRATED ., 

" , 

" 

e. Mugging (Photographs) 
& Fingerprinting i\, \\ 

\ ~--------------~----------------~ 
6. Procedures Upon Arresting' Persons 

" Wanted By Other Age,ncies 
Q 

a. Within South Carolina 

b. Out-af-State 'Agencies 
--~~. '~'------------~~--------------I 

REMARKS: ____________________ . __ _ 

~------------------------------------------------------~,.--------------~ 
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XVI SEARCH AND SEIZURE 

A. t~hen::?Officer Has Authority To Search 

1. Incidental To A Lawful Arrest 

2. With A Search t~arrant 

c 3. Voluntary Consent 

4. Legal Walver--Licensed Bars, Hotels 
And Groceries Selling Alcoholic 
Beverages~ 

S. For Officers' Protection: Stop And 
Frisk 

B. t~hen Evidence May Be Seized 

1. Fruits Of A Crime 

2. Instru mentalities Of A Crime 

3. Weapons Or Means Of Escape 

4. Contraband -Those Items The 
Possession Of t~hich Is megal 

EX PLAINED 
or PRAC TI,CED 

DEMONSTRATED 

,', 

\1 

-0 

" 

h 

R EMA ~ K S : __________________ ...... ___________ v"--. 

~~~ 

~------------------------------------------------------------------------~ ~, 

~----------~~:~/~f~'~-'----------------------------~------------------------~~I 
'0 0 

~----'~------------'----------------------------~,~~~I--~~,--------~----------I 
,'" 

1-_________________________________ ~------------------_------------12; 
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XVII LEGAL PROCESS 

A. Method Of Filing Information For S wear

ing Out Of War~\~nt 
,\ 

1. Magistrate's Office 

2. Grand Jury: True Bill or No Bill 

B. Preparation for court Appearances 

1. Pre-Trial Conferences With Solicitor 

2. Review ,Of OriginB;l Notes 

3. Preparing Evidence 

4. Knowledge Of Rules Of Evidence 
And Court Procedures 

, C. Courtroom Testimony And Demeanor 

1. Being Factual ,And Objective 

2. Do Not )3e Argumentive 
J! c . 

3. Proper Dress 

D. Subpoenaed By The Defense 

1. Sheriff To Be Advised 

2.. Soll.citor To Be Ad vised 

" E. Circuit Court 

F. Magistrate's Court 

G. Family Court 

H. Solicitor's Office 

REM'i\RKS: 
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A. 
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" 
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" 
I HAVE BEEN INSTRUCTED IN AND UNDERSTAND 
ALL ITEMS LISTED IN THE FIELD TRAINING GUIDE 

,e? 
, 

" 

Signature of Officer ., Date 
<, 

c .. 
c. REVIEWED BY 

" 

Platoon Commander Date ,. 
,1, 

" 
0 

Dl.viSl.on Commander Date 
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