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L / S ' | CRIME PREVENTION - AN oo IDEA WITH A NEW NAME' o 5
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f DEFINITION
p SR ——
° The concept of crime prevention 1s very old. It saw its blrth in
R 'y England during the - 1700's. Henry Fielding had three ObJecthES toward
S ‘ : S reachlng his goal of preventlng crime"“ . :k e o
: : "I, The development of a strong pollce force
’ § = . S L2 The organlzation of anV active group of
o = citizens. ‘-'; R T : ‘,.' _ ce s
Q ' o - : B
‘ 3., The inltlatlon of actlons which would serve to . ‘
- e ‘ . ;Z S t%, ;',kremove somie ‘of the causes of crlmekhand ‘the
f e R ;bgfconditlons in which it flourished, "1 ' e
4 : . . o . .
N fCRIME‘PREVENTIONr;iAN'OLD iDEA WITH’AJNEW NAME | Today the Narlonal Crlme ?reventlon Instltute deflnes Nelghborhood
LT ‘ ET ' A “ ) . P Q. BE : o
3 ‘ Crime_ Preventlon aS' '"The ant1c1patlon, the - recognltlon and the :
ph pf&di ’appralsal of @ crime rlsk and the 1n1tiation of a cions to: remove ori k f
. . g , . reduce it.,2 It must reach beyond the 1nd1vidual . 1t must be', L |
- | & 'collective, sklllfully de51gned to flt a particular neighborhood orf
: y . e ‘problem; and finally be a program of partnership between the pollce
S el g ’ BRI N .
S o S - and the“community _
e , o i ‘ 2 e .
e s G PURPOSE G S 5
5 SR s e e Crime prevention is people *aking respon31b11ity for themselves, ‘ ! o f
: their neighbors, and tbeir communlty o Its purpose is clear' “to f
a ; a £ R j.; prevent crime. Crime 1s often described%as a trlangle,,each,Side‘r~ﬁ
“%7» o representing a needed part of a successful crime inc1dent. Tne three' Nm
‘_n" 5 czo ) . : P
o RN aspects that make up a crine triangle are° the victim, the crlmlnal N
: “a o o R : ; o 0‘ e
: and the opportunity. ;3‘ @ i
‘ . o . -6 '-4 !
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Vlctlm.

citlzensa need trained ‘and skilled"police”‘officers to

_criminal  from the

L

‘h' o
a

Our purpose in crime prevention 1s to remove the opportunlty and the

i

- In order to educate the potentlal v1ct1m and remove the opportunlty,

police and the communlty must work closely together.

The pollce need the citlzens to watch, listen, and’ report. " The

rembve‘ the

environment; When‘ theSe two- forces .can  wotrk

together as a team, the trlangle is broken.
cltizen w1thdrawal or fllght is stopped

In summary,’crime,prevention is advocated for‘these reasons:
_ SImALY s ® P o 18 v
1. It prevents crimej_ ‘ : | | SR
2. It reducesQfears(a crippler‘ofreven,aistrong
community). | o |

4 4

V3.,'It‘3trengthens‘a police‘force.

4, It encourages unity and respon51blllty for

‘nelghbors and Lhe communlty at large.

5. It bullds trust and respect between the c1tizen
"andkthe police.depargment._ e |

6. It gives the citiZen a”positive tool'to'control

his own destiny. | | ‘

o . L B : Q [

dtyplcal

‘_ATTITVUD‘ES-‘AND PERCEPTIONS S o

Ay

The success or failure of a crlme prevention program depends at

flrst, on how 1t 1s sold and lastly,'on the results.:

statements you will hear ‘as.; yqp

fnelghborhood i".. ,,T‘:Tva;",,;’”

1“""1 have a gun, that’s all I need ":“iid

e "Iﬁm not g01ng_to rat“ on my neighbors.'ikyzh‘"#ﬂ A
b e T e T e /-:.~‘-”\
oy X AR A By . ‘ R

If any part of the trlangle is missing a crime. cannor occur,

Fear is reduced’ and

“The community stands strong,'’

Below are some,

begin working in _a o

oy

AR

M

AP ko PR

(R

’,‘Stheir time.

fibeginniug.‘

L . : vE Shaske s

<

3. "We'll'takeﬁcare of our own.,"

#

4, "1 don t llke the pollce...
5.'."It s hopeless,‘nothing here ever changes

\6._."What good does it do, the judges justflet them

7

~ off-again,"
7. "I don't want to get involved.,"
N ‘ & 5,‘ . " X
8. "I’hxtoo busy right now." "

9, Ur'il take my chances," s
10, ‘"Let me tell you what happened when I called

the pollce.

U

these‘ statements ‘ indicate

All of withdrawal

helplessness; ‘though a person needs to know he is heard, to argue a

.negative point “is often kineffective.

5

organizer must be skllled in selling the product——crlme prevention.

i

salesperson needs to do several things:

‘v,‘ .‘\

Instead a crime prevention

Brlefly, a

d. Understand and believe 1n. the product he is

selling

o

‘2. ‘Know who w1ll buy the product and for what

.b"", ~"reasons. ¢
13:l Have a plan for gettlng the product qu1ckly tok
ak the‘customers. | sélh»
‘ 7u4.:mAdvertise the positlve aspects of the product. : ©
kié. ‘Test the product., IS

Selling crime prevention. is no different" People need to be

convinced that what you are offerlng them has merit--that 1t 1s worth

"
s

attitude and excitement is what w1ll sell crime preventlon at the

EE

V.each step of the program. . .dﬂ-i;f' ;,;}f; B

2y

fear, .and -

They must be convlnced it is worth taklng the risk Your“‘

In the end it will depend on the results you have had w1th

Yo ;

s Ars e
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}influence the city most7 S :ﬁ'f e f"_,;':: G : ,“

o '
% . - i ! @s,kJ 'il :_v Chapter 11
’? : JSTOP LOOK AND LISTEN = THE FIRST STEP! S
. hig' : . = . e U‘ el e . bgggﬁ‘ BT R
: UNDERSTANDING THE CITY ='d~ SREEN - i:‘ o S , o e !
/(i} ot ‘ j:@‘ | You've. been a551gned a nelghborhood area or a partlcular problem
ﬁé(’ = B i and 1t would appear that the next step would be to draw up the plans
Q i ® ~and éo to work STOP{ Take some tlme, valuable that it is, "and LOOK
) g . ~around you; Ask questlons.v LISTEN"f
: . i | ‘First, look at your 01ty “Each,hasyits‘ownvunique personality‘ ;
? | : and characterlstlcs.; To understand your communlty is to‘glve yourself‘ o _ : 2
L : o B i -a. broad framework‘ln which to work successfully.
‘ = l" 0”’ e E*, 2 ﬂb‘_,_ ‘@'Below\%f ; beélnnnng dist of?questlons to ask ‘as you begin t0~
. : ;STOP,'LOGK; AND‘llSTENl—’fHEdFIRSfkélﬁPyA ook .at your communlty ;ore closely i . l‘ i
- 3 'éd’k; ' P l; What are the characterlstlcs of thlS c1ty7 e h,w~~ ;
: ) o L ‘2; Whlch of the characterlstrcs 1lsted tend to‘,; é

3. 'How do these character‘st cs and the 1nterplay o o
&)

dbetWeen‘ them elther keep the éityf;growing,-

, : _ ‘maintainingvgitsffstatus-,quo,.tor~‘cause it to .
\ 9 - __‘_‘f"degenerate? B _'~:“. o
} ; ‘ h,4.»JHow does the city lend itself tomhuman resource : S P .
. . 5 ? & . . < ) L E o o
‘ ,programming S : P , o , o ‘ : Lk
. s By Who are the five to ten most 1nfluential people s
g ; “ ’ s Dln the community’ (They may not be. those most : ;
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"targeted area assigned.,

o

crime prevention organlzer must thoroughly understand ‘the 1nterplay

A

system w1th1n the communlty, what it w1ll tolerate 1n change, and how

U

the forces of change can best be 1n1tiated and supported

2

ASSESSING THE NEIGHBORHOOD i . w2

An organizer of<cr1me prevention needs’ to carefully assess the

There ‘are three aspects of a nelghborhood

el
i

that are 1mportant to planning a crime prevention program: residents

o]

characterlstics, physical,characteristics, and overall °condition of

'the‘neighborhood, as shown in the following chaft:‘

W

<

1nterp1ay thereof that changes occur in. -5 c1ty or a nelghborhood A -

. .
g e e - o
: @ i
= %
© 6. Who are the ,most influential people in .these . ’
‘categotiies: . @
. g o D’ i
. v»d. Political
& L S : . . .
b.- Economic“‘ R o o g"" : SRR
DI - e
¢.  Religious '
¥ ) L o
d. Intellectual : ]
e, Socialb S k S IR R R
£, Artistic i .
: G
v,It is w1th1n these,, above six’ categorles of 1nterest or . the

R R e i e B L e b et 8 o ek it e St e e e s

Qousehold Gomposition

.influence crime in the area.

g s o e e L e

Relevant Nelghborhood Characteristics ’ e s
for Target. Crlme Prevention

RESIDENTS CHARACTERISTICS

Social Economic

Demographic

Age Mixture (esp youth

;elderly)' Income

i
¥

Race and Ethnicity ) Education “ -
Hou31ng tenure.mix
_(owmers and renters)

3

- Mobility

PﬁYSICAL CHARACTERISTICS

Housing o
Type of Structures )
(size and configuration)

Land Use

 Boundary Characteristics

Re51dent1al trends‘

v

‘Local Businessvtrends3

h i

Residents.” The characteristics and makeup of the

o

are often confrontatlons between the young and the elderly. As tho

elderly become afraid and withdraw into thelr homes, the neighborhood

&

‘In this situation, crime preventlon act1v1ty

A

is left open to crime.

may target in on programs for Juveniles, .crime preventlon act1v1t1es

(w

‘geared~to~the elderly,,and the programs encouraging the elderly and

% ES
: youth to work together (grandparents program, school aids, teachers of
! skills such. as seW1ng, woodworking, etc., ) .
'L." o i i Q v
5 'v ¢ . i
: c L TR ’ | - 12 - °
T , . J ’ Q
N = S g o T S S SB35 3 e

. residents

For example, in older urban areas ‘there

C N , ‘ % s Commercial or industrial activity
Density LT : o : S ' y '
oL S o ‘ Major thoroughfares i,

&ER%ugf?; R
i 4 OVERALL CONDITION ‘
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. targetlng

A

kIn’some,areas the racial and/or ethnic mix must be considered in

The'cultural_differencengust be'taken”into acdount'and

\then used 1nxsuch a way as to successfully execute crlme preventlon.'

“are the renters that llve amongst homeowners.,

zabe morﬂ moblle and often do not develop strong tles 1n the area.f

" In Detroit ‘a

w1nd1ng corrldors, resldentlal areas with thlck shrubbery, and alleyr

Next, take a look at the boundarles of an’ ‘area, natural or otherw1se.:"k

l'Do:they'make'the~act of crime'eaqier?

“p oblems may be to blockyoff the windlng st/eet at;one end'or organize ,:

v

\_,

Another populatlon group that tends ‘to be dlfflcult to organlz

;(‘«\ 0

]

nelghborhood sach as: thlS, 1t has also been noted that.,

"]. TRenters typically'have‘lower incomes than,owners,‘sp,

iy

2. Age and famlly compos1t10n dlffer 51gn1f1cantly.
e

As a~result, areas made up of prlmarlly rental hou31ng tend to haves

the old and poor as the St&blllZlng populatlon——the renters come and;

w

o fl

go. Crlme preventlon tactlcs must be’ tallored to meet thlS s1tuat10n.

specific program has

L LU , ‘ e ‘ I G M
dwellers. Again,“it(iS‘the tactics’that_differ,_with'the basic crime
prevention,fnformation;staying:the,same,7

qghysical Characteristics;

'running;gthrough neighborhOOds all set* the, Stage _for7,crime,

characterlstlcs must be assessed when plannlng tactlcs for a group.

,L,{ B A

easy escape route, as 1s an alley or a w1nd1ng street connectlng two~

in roads. An example of crlme preventlon tactlcs to target these

ma
\ G
¥
F e
a watch group 1nvolv1ng those on the alley

[N . : S s i i ‘
‘4, 0 T e e R e e %

They generally tend to;

ln'a

been developed for -apartment-w

‘ Dense areas of apartment houses, 1ong‘f

Thesef

'For eXample, ajparkfcan’be,an,‘v

SR

P T

Pe

‘todlook atvthe overall condition of the neighborhood.

*sense’Of’nopelessneSS sets in and a vicio

‘neighborhood without finances

‘Everyone‘feels isolated and‘fearful.’

,}rebuilding

,envirOnment;

Some boundary markers dlscourage crime, such as. businesses or

Iy

ot ) ) : ) : -
schools which light an area at night, an_institution or factory that

o

i : ( N}
‘has guard patrols, or residential homes (near alleys and busykstreets)gi :

3,
N

‘\_/// =

that have open-type fences marking their territory.

Overall Condition.

Finally, the crime prevention organizer ﬁeeds
It has a great,
impact on the residents': attitudes about themselves as individuals and ‘\\7< ,
as memberS'of ‘a neighborhood ;

" group. : -In a~declining neighborhood‘a

= Residents
& ;

and@ businesses, who ,can. move jout,' do 'so,; leaving a once thriving

v

or leadership. Residentskleft behind'

find those moving in often unable to maintain the property or have an

int%restein past,goals; 0ld neighborhood'tiesband'trustSfare broken.

Soon an entire neighborhoodhhas

withdrawa into its ownl'private»‘world—-the*,streets are .open for

crime—éthe;opportunity is'there.v-The formation‘of "block"'groups,

whether they be bu51ness people on the same street, across the alley : - e

neighbors, or an actual square ‘block‘ of re81dents Ais ,v1tal to,

trust’kand afgsense: of control "over ‘one's. 1ife” and

3

As new ties and frlendshlps develop,‘a sense of prlde

rebullds a nelghborhood and the streets are agaln in the hands of the

residéhts,;

In 'summary, it 1s ‘important ’to"identify‘ theb?ways in Whichly

u nelghborhood crlme problems and nelghborhood characterlstlcs d1ctate

whatgneeds~topbe-done.,' 5,‘

i

‘\aki4,;':
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: CRIME PROBLEMS - REAL OR PERCEIVED" T gQ} k

S

<l

Finding out about the nature of the neighborhood s crime problems

~takes some’ careful study

_usefuls'ink targeting an area is ,th police statistics. ~ These

statistics often‘ contain senSitive 1nformat10n which ~the

prevention organizer should use very respons1bly~-
common fears

'statistics are.

. ;lithhysicaliharm‘or retaliatibn.
2. Embarrassment from others know1ng.

it

3. 'Concern for property, values and the stab:lity
‘of the neighborhnod

:4.*.That the police only show reSidents what mhey

bfwant to. L PR ~_5‘jf:_‘ﬁ

The key question 1s how are the statistlcs g01ng to be used7‘

'What w1ll be accomplished7 There must be an understandlng by both the

N

police and the re81dents that “the. statistics are to promote and ,

'strengthen crime prevention ~and only in that context will they;beiif

B

'useful to the program.

Generally speaklng these statistics are used to.l,

1. Bring about re51dent awareness of neighborhood~ka

,~or target area crime problems for the purposeﬂ"
kof activatingga'watch and prevention program.
TZ,M Help the neighborhood crime prevention worker;

0 A . N

lfollow and keep up with crime patterns in a

N

target area.ﬂ'

One of the first sources of: 1nformation;

kcrimevﬁ
Some of the morer~

res1dents and bu31nesses may have w1th the use -of

e

o

7

b‘in, other sources of 1nformat10n need to be used

-‘perceive thelr area as full of crime.

.vv

1
A
i

3. Educate the re51dents, if used 1n combinat ion
O RO : f S

< with a crime log or’ monitoring system, as to

,P

A

: why.crlmes are occurring}in the area, =

[

4. Show the before and after data of what a strong

’.crime prevention program can do.
) p%
The five pieces,of police statisfical 1nformat10n listed below

should be suff1c1ent data for 1dent1fying target area problems.p

", lhe mix of types of crime. “:" > ‘(?”

p2r_‘Whether the crimes were actual or attempted (by
_type of crime) S

’J3;nvPatterns~byﬁtime (of the'day,lmeek or month)

4.‘:Patterns by location (which streets, whether
reSidentlal or commerCial property,»what part
of the property) gn, |

;5.'jWhether there was forced entry (1n the case of

burglaries) o ,‘*Y S f,g'>~1 P T

S

Because police statistics are limited to only the reports called

Some re51dents w111

L J'f.not report crime ‘to the police and 1n other cases the percelved crime‘
‘is more frightening to res1dents than the actual crime taking place.n

.In some instances, neighborhoods have relatively little crime but‘

Lﬁ

fbetWeeu the real and perceived crime and get a. good "feel"‘tor the

lﬂfneighborhood, an organizer should evaluate the neighborhood through

&

Vfl Victimization surveys

v2;“f0bservation

6

:i3;g5Talk1ng to neighbors"

In order to differentiatep',

oy

5



ﬁ | i ;; : : °
b . These sources can also be used as possible tools to evaluate pro ;ﬁ
b R ‘ -
iy : goals.‘ For advantages and dlsadvantages of each method see Chapter v
‘ prpendix - Table 5= 4
.VlCtlleatlon Survey - a questionnaire asking re51dents whether
they have been v1ct1ms durlng a spec1f1c period of time.'aIf the
- response is p051tive, cneck forf‘j Vl'- *f7 B

(

~1 Type of crlmek
-é;l Docationi
"3;“frﬁme”’
,‘4;‘>%as,it reportedgto the pOlice

Its’purposevis_to:x | . v

i 1 dﬁrovide”actual 1nformation Qin 7contrast ,to'“i

, e o s ‘
g ']‘tireported crime. (Lack of reported crlme may be

a problem targeted later on 1n developing a;

icrime prevention program) "”;d_ [a;;‘f.j;:r;qrv-; SR

fl4;5fPr0V1de data to match boundarles of actua17

e T "area.

2

ObServation ;é‘ja* s0urce that glves 1nformat10n,'on crlme

0pportunity._ In compillng thls 1nformat10n an’ area 1s lelded up A‘f

[ e

volunteer or crlme prevention worker makes a llst of

”;2?,'Unlocked bicycles

k'fjback yards, parking lots.

w4,}lLarge overgrown bushes and shrubs next to doorng

A

"vand WlndOWS.

‘;;Open w1ndows on flrst floor —no'one‘home“

'gUniOQRedggars;»parkeden theastféétjv

W

i o e e R T R

'{7"

‘ ‘\ ‘
s » ' } -
Y SR b

7._‘Unlitﬁhomes at night mhenypeople'arekobviously‘
away.
8. ‘IHViting‘ physicalf layout.;of"open vspaCes—fno

o

”kpsense,ij"territoryﬁ.
"Its'purpose;is‘toi | i
vq_k S i j‘ l;;hConvincef residents hQW, easy;}itrlmouldfybe‘ to

. Protect themselves better;»el
2. jbiscover‘dcriminalfdopportunityftand,1develop
e tactics to elimlnate it;L‘ ‘

Talklng to Residents - ThlS sourcefgiveS’information about vhat

is happenlng on a partlcular block and what the patterns of life are.f

- .
(€

Some toplcs of dlscu351on may be.
fl, COmmuniCationvpatternSEOnhthe block.
2. Factors contributing tolcrime;

1}3,' How crime changes people s. lives.f

o

t"

N e
£

all the percelved and factual informatlon concerning crime 1n the

target area and begln developlng a crime preventlon program based on:

the above information._k‘

The Job of the crlme prevention organizer w1ll be to t1e together

5
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kl;l, . PROGRAM DEVELOPMENT - GENERATING SUPPORT
¥ . § o
; ‘ STRUCTURAL DEVELOPMENT" : R , T
l'\: Any program needs “a structure 1f 1t is to,,haVe, longl term
i S : :
L v i ) ) s
- ¢ : effectlveness and durab111ty.,~Some type of organlzatlonal structure»
A w9 . o
! i will brlng the best use of resources to. the program.
E Research has shown there 1s no one "best"-structure for crlme
Y “( i : W .

preventlon but, rather, it should be adapted to the local env1ronment,

D' P
i

k e
needs, and polltlcal context.: For example, in ‘one nelghborhood the‘”

5
¢

assoc1at10n changed its bylaws to 1nclude block captalns 'and thef
securlty commlttee chalrperson on the board of dlrectors. This move

,llnked the blocks closely to the polltlcal body It further prov1ded

: i resources ‘and. credlb l ‘y for the crlme preventlon program. Here the
“support of the structure helped the commlttee to be successful in
g bmeetlng the1r goals. cf; e s ;‘ SRR ”"'.“tf'v
i ’ : ‘ « R
- Whlle dlscu581ng structure it is 1mportant to understand that all'
i 'crime prevention programs do, not have ~tok be formed around kat
residential block What structural un1t you use w1ll depend on where
the crime is located : Groups organlze around: B
o ‘;l. Apartment houses‘
L fzgllParks - 5 _
i RN R ’ g T
b S o 4 'Bus1ness areas : : :
L - - L 3 7 S
- * ’:r‘Alleys
e : : 'b~5,g;H1gh rise apartments or businesses ST
Fo 6. School i
: i ¥y
. B 2 & Ui
; =90 ._




T Nelghborhood block or street (organ1z1ng by .-

"Bbéﬂ « '.,,Zd’; blocks 1s stlll the most succissful way vto‘

proceed but one may have to begin w1th a’

street)

g o e G

Regardless of the un1t you organize’ around 1t is necessary to

i

,plug 1t 1nto a greater structure——the Neighborhood Assoc1ation and the

'Pollce Crlme Preventlon Un1t. Groups developlng crime preventlon ;

.programs must have close and contlnual contact with the offlcer

ka551gned to or 1nvolved in the1r area, since the pollce departmentﬂ
: \dellvers the protectlve serv1ce and tralnlng. It has been provenv

around the country that the strongest crime preventlon program is one‘-

"whlch 301ns ‘the energies of . the pollce and the nelghborhoods in a
‘formal alllance’agalnst ‘crime.. The degree of structure and detall
w1ll,~1of‘ course, depend on the 51ae and“ 1nterest of the group.
Structure is. merely‘the framework where a process takes’plaCe. A
structure must fac111tate a process that"-_'s‘b““ ?
1;‘-Prov1des two way communlcation.

2;' Responds to.r |

a. 'immediate :ﬂcrisis.'vs1tuat10ns '3suchrafas.
| burglarles on a block
*pb;b longy’tErm.-problemé 1Such ’as‘ deteriorating

PR

~houses.

>3.‘kMaintalns;the program‘
a. replacing 'block captalns,e'leaders,h“or
o developlng new 1ssues.‘ i
,fd4; ‘Recognlzes and rewards partlcapants.,fb

;S; :Generates v1s1b1e and concrete results w1th

£

‘,rmlnimum amount of t1me and efforts.

rassoCiations. The follow1ng is a table whlch shows what issues are

LINKAGE OF EXISTING ORGANIZATIONS
It is 1mportant for the crlme preventlon program to link 1nto
i :

other existlng organlzatlons, espe01ally multi-issue ones such as the

D I

fneighborhood‘asSociations.f By 11nk1ng into such an organlzatlon the

Vi

crime’prevention'group:

| tl; ,Gainskcredibility
2, Shares staff‘resources

'3;) Galns broader partlclpation

4, Galns a capac1ty to mobilize resources.

Crlme preventlon programs are‘ also supported and enrlched by

other 1ssues addressed by .the larver multl—lssue communlty

l

most supportlve of a crime® preventlon program.

‘Other Neighborhood ISsues‘AddreSsed,by 0
Community Organizations Actiye in Crime Prevention#

Housing " o . Environment - Daycare
rehabilitation pollution « SIS
improvement : - parks , o Taxes
tenant protection - “vacant lots
absentee landlords - - community gardens Social Service Delivery
abandonment 4 B ; ‘
rental,management - Unemployment emergency services
e ST o L food
Community Development : -job training
: T " e S : Elderly
commercial revitalization - Youth ‘ ‘ o
Jjob creation - , ' S transportation
T T o o Ce .job training - - : " “Trecreation
Energy Conservation 1alcohol and’ drug abuse nutrition

e e e N recreatlon
* Based on a telephone survey of 22 targeted crime preventlon programs.
Table shows results for ten crime preventlon programs housed in multl-

O
7
issue communlty organizatlons.

AR



Re51dents generally trust. thelr schools,k

*and soclal[

“Neighborhood
Association

Expertise
" Mailings
fNewspaper

Secretarial

servicesf

been‘deleted heret

‘groups, These‘”

different resources for crimewpreVention,,

institutions

churches,

Keep- in mind,

associations

can. offer many

also, that =~ %

each neighborhood may have its own unique organization which may’haVe

 Suggested Resources

from Existing Structures

Funding (if

a standing
‘committee)

nh
=

" ‘Program.is

"'School

PTA -

' Meeting.

- Yooms

School paper

'~Snpport for

‘Kid programs -«

Trust of .~

‘community

Funds for
~special
-projects

- 230

Church

* Meeting

b rooms

*0ffice
space

* Church
. paper:.

Bulletln
boards,

'Support groups

-for human needs

Trust of

Ty

‘community

z

. Problem: -

“Social Services

Experience

‘with people.

Hnman,need;
”resourCes
e

Meetlng place

'Funds for.
l}special pro;ects

o

The following are two examples of linking existing‘organizations

Sample I

' for'the'purpose'of'buildingfa‘strong crimelprevention program.

1. Securlty Committee wanted to prevent b1cycle theft in

the nelghborhood

2. kThe school wanted to earn money to 1mprove the nelghborhood

'playground and track.;

‘Solution: A Bike-A~Thon

Police

1. Public Relations
- Kids
;= Residents
‘= School Authorities
S
~

~ ;
~

dResults:,

o

 BIKE-A-THON

Residents

~
\ .
~
NG
~

Security Committee -
~Association

1. Less Bikes Stolen
2, Good Public Relations
3. Neighborhood Involvement
_ in the improved park
- and track

1. ‘More Bicycle Security
2. Good Public Relations
3

Community Feeling

Sl Improved playground and track :
“-More people outside u31ng the facilities

2. Better bicycle securlty

150 bicycles registered

?f—‘150 bicycles engraved

i3;f'Good public relations and communicatlons

”the residents and school personnel

| O

- 2 -

.= Pride and communlty spirlt in a JOb completed

between the police,




‘PrOblem:

Solution:

b R

a ST S Sample II e

threatened
b

He was out of Jall

h16—year old male committing burglaries in and about nelghborhood
Defendant arrested and testified against otlers,
Nelghbors were afrald

Help youngster stay out of trouble and'protect him, = -

2

=

His“life

L ‘Big Brother

‘Department Social Service

Courts.

‘16»yrr old

‘ R
‘ Residents\

Process of Above Linkage

(5]

1. Youth commltted crlme against re51dents.

2. Arrested. Defendant testified.

3. Security Committee watched in court. .

4. Court released defendant into community:

5. Association and Security Chalrperson
brother" for defendant. B

6.. Resident volunteer drafted by Assoc1at10n and approved by » o

DSS.
Results T o : ‘ (i
=1, The byoungster‘«has a "big brother"
: u',nelghborhood
SRRy

3. - Big Brother program gained a new volunteer. :
4. Youngster has some protection and a chance to. "turn around"

-~ his life.
5.

f%‘

As an organlzer, be creative.

“

1nst1tut10ns,'

nelghborhood environment.. e

R

iasked' for - a

‘that

‘Neighbors feel safer know1ng somecne’ is watchlng youth

Residents did not have to support a youngster in jail.
Look around you for ways to link’

organizatlons,‘ and groups to foster ‘a healthy vltal

Association :
- Security Committee

Q

. "blg

[

lives in* hls o #

L0

S

e R A e o e

DEVELOPING CITIZEN INVOLVEMENT';‘THE-VOLUNTEER'

program,

‘jpurpose of crlme prevention‘

\X\\ From the beginning of the program,

1

by the residents.

W

Finding volunteers

R

1. Door Knocklng.

personally _meet. ~and talk ;to‘

[

O

~

4

To allow residents to react as

optlmistlc outlook of the neighborhood throughﬂ

each other .and - the dlfferent aspect

\
control over one's 11fe comes from the

and potentlal leaders ig

nelghborhood

v,offered was to take along one the re31dents

“The part1c1pation of re31dents is critical in a crlme preventlon

consumers

RS

to lessen fears . and brlng about an

collectlve"

defeats the main

action.

\ :
residents must understand that a't

i (S e

strong crime prevention program grows out of shared resporsiblllty for

V

s of the program. The sense of

"d01ng in a program, however

5 ! small. It is crltlcal that the "doing" leads to success as percelved'

P
P

the flrst step.

kauggestions offered by 1ocal Safeguard workers are as follows. S

A. method by whlch the organlzer can

re31dents,

@

1) \’5) : i

dwellers, or business people on a-one to one ba51s.~
R e
organizer can: e
| | a. Usewa duestionnaire :
,bb,$lHave,a‘general ébnverSationy
) c. ‘Invitevthe‘resident'to a meeting
d. Explainlcrime«prevention
- Attempt to get a name and a telephone number
igave.. Plan to make a follow-up visit or call

Another suggestion
W
Ve 5

in your target area.

"aP&Itmentﬂ

Atnthis péint, an

.*Le_ffze_ﬂ

Do

"4‘ .
4
B
=

f




Y

S . . g SR
By contactlng past leaders they may remember names. of other S

.leaders that worked w1th them dn the area.‘

en

5

are:

o

L

3.

7

It ‘may

:\

LA

_Check on Past Volunteerszand Leaders7in Your"At¢a57

i

b Assoc1at10§enewsletters

'wc.f~Members of the Board

F;d.~ Police Department

\,past rescurces mnto‘your program.

-~ a, Assoc1ation flles :" S

Further, they often brlng

sl

Interested concerned neighbors ¥1they'are those who:

a.kask’questionsmp
b. Call back for answers

c. ‘EXpect‘follow throughf

d. Brlng common sense and dlrecrlon hto- an otherwise’
: IS T

e e
“lrultless dlscusslon

; e.' Re&ired

Y3

' 4 Fa
Art101es¢én the nelghborhood paper:;~‘ S

W

N

£, Veryﬂqplet - but always there

s

‘d. ‘Requestlng specific;help

fb. 1Asking‘for.feedbackf~

,tc. !Showing f"What, can be

done by

1llustrative storles of 1nvolvement on the block

. 5».»‘ A

EaE

R Y AR

. “Don t belleve in the cause b,’_f

) >3

L1m1ted tlme/not a prlorlty,

“Can't w1n

f‘FearDof the unknown

jbe interestlng to. note, reasons'people don»tTVOlunteér“

photographs ‘bor':

gl

. Taskvoverwhelmlng

76:‘pRather pay than work - hlre staff
7. .Why do Lt?‘ Nothlng in it for ‘me’
’8. -Nobody asked : 3 -
.ff.9.‘ Not polltically w1se - si'%
k lO.‘kNot clear what was asked to do

1~‘1ll.ﬁ,Don t understand the pay—off
ld12.t‘They don t need me....someone else w111 do 1t"8

Once the volunteers are 1dent1f1ed

”;organizer and the leaders is to keep the volunteers 1nterested and

satlsfled You will be deallng w1th many dlfferent personalltles.

the main  business of - an

'Many of these volunteers ~are Lomlng 1nto the 51tuat10n w1th no-

»leadershlp tralning or experlence.

It is up to the organlzer and the

'leaders to glve guldellnes and p01nters so: the volunteer s a551gnedv

:vtask is successful
\out the 1nd1vidua1 skllls and resources.
‘talent flle on your volunteers.
khlmself d01ng a task he is not sulted for.f

'hlm falllng or 1051ng 1nterest, talk with him.

//‘

Keep a resource, Sklll and

&

If as an organlzer you see

4

?dlfferent committee or select ‘one’ in whlch he'll f1nd success.

vworklng in a group situation for varlous reasons.

Despite how carefully you llsten, understand and work w1th the

In general aVoid

;W,or proceed cautiously in ch0051ng and developlng volunteers and“

, leaders who' ;;f 7 ~,lf L

l. Always volunteer forkeverythlng and then arel

too busy.

:;;j“_’ 28 Faw

,unce you have a pool of 1nterested people, search‘l
It ~may be that a volunteer w1ll find

As51gn h1m to a

‘ volunteer group, there will be some who w1ll ‘have a dlfficult t1me

51
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g

T

!-N\\“ .
@ v
.2, Have ©  "simple" = solutions = in = all

'»fcirCumst;nCes;—"allkyouihave to:do;is..,.,,ﬁd,,‘
3. Have very strongfopinionsJandjare not‘willingrk
o 1to listen to others——"Let me tell you.....",
b Generally have a negatlve comment concerning
‘fany’plan or 1dea—-"Yes, that' 's good but....." .
E5r"Talk a great deal but never follow—through
6, lHas too much anger and hOStlllty to direct 1nt0'*
"a positive goal.
7. klees in the past and w1ll not change hlS p01nt‘;*
‘of reference. | |

a¢

Most'volunteers,will grow and develop under a well-structured,

arewarding program.k‘Keep inkmind that’the few who strongly exhibit'the

. negatlve behav1or llsted above, can destroy the best planned programs

rnww:lmr e

‘and goals. The program and the maJority of people it is to serve

should remain top prlority 1n the organizer s mlnd Do not»allowooner~>‘

:or two 1nd1v1duals to- destroy what is being developed for many.

° I conclusion, volunteers ‘ parthiPate because'« they . get

satlsfactlon out o% being in.a group——socially, intellectually‘

;;through a 1etter.n:; . -
2. They will emerge from a worklng committee. e i
“ -529,;

\satisfy these needs, the volunteers will stay and work hard for the

prﬁogram. L

DEVELOPING LEADERSHIP

ifn organizer Wlll find leaders in generally two ways.;

1. They will ,accept when asked ﬂpersonally or

- because they feel committed to ‘a good cause.‘i If the 1eaders.—éanlt E g
' &program develops.;‘“

9]

In -either case there are several indications of potential

ileadership,‘“Ihe;persont‘
| 'l, ,Askskmanydqnesti%ns;
,‘2. AttendS'moSt‘meetings;
. 3;,f¢éﬁera11y takesknotes;
sv",a,: Is assertive without being overbearing’

‘.5.f Is comfortable w1th organization detalls.
@

6. Organizes neighbors on’ 1ssues.

e Shares perceptions, knowledge and concerns for
hlS community

,8;’ Looks for solutions. :

‘9,;<§:llows through after a meeting

10. Is

willing to take on respon51bility~‘;‘
ll.' Is an effective listener.
12. Can motlvate others p051t1vely

r?‘l3,_ Has the time'-l

,v», ) oL U "

By being aware of these 1nd1cators you, as the organizer, can“f

5

W

)
b
iy e
¥
Ay

DY

Many potential leaders w1ll work hard on a committee even to thev

" it

= point of assuming leadership roles.v Yet, this same person w111 turnr¢1

e »0 :

}i down the role if the word "leader" 1s attached to 1t.‘ In askingwd

"1eader" .they rESponded f o o

S et ey Dl e an s L et o e e

”'begin developing the 1nd1vidual' leadership skills. Begin by gettlngv'
”to know the person well and assess hlS needs and his goals for the,<”’

"group. This~will help you glve the 1eader better support as thel"

‘} organizatlonal leaders how they get 1ndiV1duals to accept the role of,,d

T

T R A




s Relnforce rhelr ideas._
e ; V"’ } :

4, Take them w1th you to meetings.

- 5. Help them achleve success on whatever task they : ST

take on.'

o

6§f,GiVe the¥fpotential“hleader small levels yOfi

/k’respon31b1\1ty and increase 1t as hlS level of

expertise develops.

7. Work on. tasks w1tn them or. as51gn them .a

%

co-chalrperson so as not to overburden them too.,_“

'vsoon;jv'

tf8,‘,Constantly i‘.tréin~fl*3nd’;

organlzational

‘upgrade their

Sskills - formally and

informally.

w

Soon the potentlal leader has 1nvested much of hlmself in the

‘i Program. If he has seen more success than fallure,"hisaorganizational,
kVVself 1mage has more’ than likely grown
o\\ g

: lmportant to the program and knows he' ll have support, the leader w1ll

Because he feels he 1s

—mo\re than llklély say \c yes to a leadership pOSltlon. ‘ f

9o

4

w«—s‘.\,.t..ww, N

0 pay for their

o t cases you re working w1th indlviduals who get n

A

fand recreation t1me.

‘fsome 1t s the cause, for,others it may be feelings of success, power,

7Qor growth

’f;fsupported Some ways to support ‘a leader would be to.'

i Have personal contact w1th vh1m or Jher on a e

"[*;; regular ba51s (every week or two)

Regardless of his personal needs, each leader must feel"

Lastly, we. must look at. maintaining the 1eader s interest.vfln;t'*

t1me and effort. Volunteer leadershlp often takes away from famllyo’h

What then makes this effort worthwh11e7 For'f

"\5' :

A

'“'lle w1th1n them.~

‘:1n the Appendlx.b7 'yf', ‘;, jﬁ-‘;k;f‘~5 S

brz;iTBring them.together‘with other leaders.
@ 5".’g3‘k Provide kleadership  training workshops and
yrconferences.’

lglﬁ."Plan verbal and written recognltion of 1eaders

-

f,throughout ““the .year——dinners,‘

’events, “or -
R ,articles;— L

ure a div151on of tasks to av01d burn—out

5 : Ins

;6;~;Structure ~success. Nothlng : succeeds,' like

success'
As _we conclude the chapter‘ on generatlng support, remember

accompllshment" is the main 1ssue.'

s

The organlzer s role 1s helplng

people help themselves by developing all the untapped resources that‘

' In the end however, accompllshments must be seen

o ;and felt by the leaders and the part1c1pants 1n order for a program to

ygo beyond the initial issue.

o S e
For more information on malntalning leadershlp refer to Table 3- l

JP
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APPENDIX

e i » .

% Adapted fof‘crime'prévéntiOﬁfwofketS by Karen Larsen

J

 Table 3-1% . .

. HOW TO ORGANIZE PEOPLE’

2. Set yOur.course3ar0uﬁdfcomm6n goals,
3. Obtéiﬁ“éﬁﬂerShip,of the cause.
4, _Define'aﬁ achievable goal——nqt the end result.
5;‘kShafe success with"participants--do not exclude
non-participants.

>6. kEStablishltwo (2) sets 6f benéfité}

s

e ‘ + Short ,tefmr—fqﬂ;  iﬁv9lv§meﬁt,k émotionéi 
“secﬁrity, immédiate éafety ‘
QT‘ kLbﬁg térm—;léss €iime;:supportiﬁrqgréms
. Péoéle'must‘believe tﬁe'cause is’réaliStic and
fatiOnal. ~: : B ' -
fs,yfiedple“i-need? to béliéﬁé.:’ﬁﬁat‘: there‘ ‘aI§.

sufficient resources available to win.

' 9;,QPeop1e:must have hope - ahticipate*SucCess.

fans

vyl

.y

w

[
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_ PUTTING IT ALL TOGETHER
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Chapter Iv:

PUTTING IT ALL TOGETHER*] G PR

P

 DEVELOPING THE TACTICS

A neighborhood 1nterested in targeting their crime problems needs

b to pull together a. committee. It needs to be one that can take L

N

_leadership in developing ‘the spec1f1c tactics and an overall strategy :

i

increase the program s effectiveness and abllity to address

problems.h It is suggested that the committee range from six. to eight

" members. More than this suggested number tends to become unmanageable'

e

;and ineffective;c It would be helpful to 1nclude the crime prevention‘

officer, as well as: the crime prevention organizer, in: these initial
meetings. '

The first stepbof such a committeef{s to plan a meeting to target

5 the tactics——partlcular activities undertaken by re51dents and pollce

';hto reduce fear and crime Tfuis helpful to make the first se55101 one -

in which the targeted crime 1s stated and the group "brainstorms" the

K

_tactics poss1ble for their neighborhood and the particular s1tuat10n.
'mAll ideas should be accepted and written down with no. Judgemental

‘discussions on the pros and cons.‘ From all of the tactics given, the

f'committee w1ll choose the ‘ones most practical to institute.,

R

W

klike resources, organization, and politics of the neighborhood and thev

4

:ff'prevention really effective and responsive to the citizens.‘ At times

5

ffi?this strategy anay be pre—planned but in most cases At grows and

a

"f[changes over a period of time. , This approach. appears to be most

responsiVe to the participating groups.,ﬁ

=
CA

The combining of these tactics, keeping in mind other factorsxl

B S,



" BASIC BUILDING BLOCKS

variety of ways, to su1t the setting

_prevention activity.

foundation for many other tactics.

"In looklng at tactlcs used by different programs around “the

;‘country, the National Institute for Justice discovered that they are

often the same ones, but carrled .out a little dlfferently or in unique

combinations.‘ _Instead of’ learning‘,that ’certain ,tactics vwork ‘in

certain kindskOf neighborhoods,and'not~in others, it Was.learned“that'\“

Wl

"The three most 1mportant tactlcs, nationwidée are:
1. 1B10ck“or Apartment Watchﬂ,7
2. Home Security Surveys
kS "11

3. Operation I. D.. " o'

These three tactics ared the foundatlon to any other crime’

N . R S ; . . ‘ L cou
more secure_and~neighborsjare looking»out for each other, opportunity

will still exist for crimes to'occur.

out as they may be, are doomed to fall “short. of success when the-
foundation is not solid.

"Block watches have many advantages which makethemthesolid

o

The advantages are:

1. Thatl 'watches"kare theyosmallest? 'natural’

o

| , organizing unit.f They are based on: where iag

‘dperson 1ives and on person to person contact.bujf
‘~2., That there 1s mutual beneflt from cooperationf,

jwith your neighbor..“”

4

;some tactics are like buildlng blocks whlch can be put together in-a

Unless homes, bu51nesses, and vehicles are made

Other tactics, as well thought’v

o APAagngT WATCH

,~n0r does,their-

criminal.

3. That they can‘become a forum in which to meet
~and discuss crime problems with the police and

-each other. P , ‘ ©

4, That watch' groups have flexibillty for adding

other crime preventlon activities ‘to enrlch

their 1n1tial efforts."?

Operation I.D. and Home Securlty are generally teamed with watches

effective in .

because they “are common

deallng w1th the most
neighborhood crimes—-burglary of homes, cars, garages, and businesses.

By us1ng these three. tactics" together, ‘opportunity. for - crime and

dispensing of stolen ~g00ds ‘becomes much” more of a risk for the

therefore,

andh:fear; they partic1pate more fully in the crime

prevention effort. (See Table 4—1)

e

B
ﬁ‘

Apartment dwellers of ten do not feel close ties to the neighborhood
<

personal space

‘door.3 Organizers need to encourage tenants to become involved w1th

others and to extend their territory to the hallways, stairways, and

front walk This first step is difficult. lhe organlzer, through

v

:@ door knocking and small group meetings, may need to "brain storm

sl

:‘; with others.ii

o

tactics and ideas that will sell the concept of crime prevention.

(See Chapter Appendix, Table 4 4 and the overView of tactics that

follows) \ | cnela : | . o

The second step w1ll be to organize the program so that the

tenants will maintain their interest in the act1v1t1es and cooperatu
S ; L : T
C= 38 = b

The neighbors, on: the other hand have less vulnerabillty

partment watches are . one ‘of the most difficult to organize.

often extend. beyond their apartment”
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The‘third concern in an apartment watch is helping the tenant

é groupawork‘with the-landlord or management; Lanlerds~often‘have
fears of ténants. who organize, crime storlesvabout the1r neighborhood
and'pressures onhmaintenance;and rent. Tenants, on the other hand‘
fgv n. ?} are afraid to aehvlandlords’tO’improve security or improve thefrental
g g&;’%h,~( h" - property for'fear their rent,will be’raisedr ‘ g>; o o
; Obtalnlng and ma1nta1n1ng management support is akprlorlty when : .
: worklng with apartment watch, - The management needs to be sold on the‘ -
" didea that apartment watch, security; and operation identification will
= be profitabieiforithem‘in the long run. Somektaétics that may‘be used ~ d
are:k | . | | | |
1. Meet w1th a group of - landlords. : Sh0w; tham
1statlst1cs where apartment watches have worked L _’ B ﬁ‘ 9
Demonstrate the poSsibleyfinancial‘savinge,: g
- 2. Bring ! in-g‘an: expertk‘:onh multiplefGWeliing»~‘ “
security,;.Givegprofessionalpcredibility_to~thef7ﬁy
‘3.7 Publish names 1n ~the nelghborhood paper ‘of
B B 1andlords and management staff that Quoport“
é ; crime prevention actlvitles., g U
4, Encourgge press‘gcoverage of ;a‘;particnlar"
hsuccessful apartment’watch‘and‘itsilandlord. s ; i : ;":(?ﬁt
: t‘SQ ‘Develop a program of apartment watch 51gns in a
;l bdense rental area.~ :
o RO : : 5. : . S
’ 6. Encourage regular meetings between the tenantsa: ’
; ’5ﬂ‘and 1andlords or 301nt 1ntergst areas.»’ppi‘ | e
; : ‘ 5 ‘;@;‘,
J =39~
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;?local or ne1ghborh03d leaders presendéif a. group feels uncomfortable

)\

w1th new concepts or- With the police. If the group speaks a dlfferent

language or has deaf or bllnd members, arrangements should be made to”

accommodate the,81tuation. For some groups refreshments w1ll be a S

s

good way to break the 1ce and Degin to 1nvolve re31dents with each~

Fas
7

other in a soc1al way. The type of refreshments also has an 1mpact on.

5
18

developing socisdl communlcation in ‘the group. The wrong refreshments

w1ll often cause many - to sit in onme spot and never 1nteract w1thf
another part1c1pant.k A young group of apartment dwellers may not care‘”
for coffee, tea, and cookies. An elderly group -at church “may think 1t R

strange to ‘have nothing but Coke and chlps., Structure your meeting

carefully to achieve comfort and soc1al ties.

J

d In the preplanning meeting w1th 1nterested part1c1pants, leaders,p

or block captains set the meeting up,,to succeed.»
organizer w1ll: e . ’
1. Prepare the committee“as to whatvw1ll happen aty

@ . the neighborhood watch meeting with the Police =

| Officer. v
\ .

'.2.§,Expla1n the neighborhood map concept. Haved i
; each block captain or. leader prepare a masterf,

’ block map so 1t w111 be ready for participants

b 1 to 31gn after the meeting.

Sﬁ A551gn someone to prepare a 51gn-up sheet for
[ : g : :
. . N

4 requests for the security checks. S e ”"w_;
4| Plan the procedure for getting people to the o
’meeting. S e e ﬁ“k_. .

5y Set up a committee meeting for block captains

| or 1nterested participantsf_ following». thef_.

‘i- organizational meeting.

~Basically? the

in 1tself

‘», handicapped

’“started

By )

Getting part1c1pants to a meeting often takes tactlcal planning
An organizer can never take it for granted that people

will mark thelr calendars and show up “on the designated date. Some

' people never . mark on- calendars and many feel they will never be

missed, - Begin planning by expectlng people to show up. Generally,,a

flyer ig the first notice of the meeting. Be'certain it is delivered
at least two weeksrin advance.' Sone itemskto be included are: |
’ 1. - Date, Time,»and Place | ’
‘2. vSpeakerh
C 3 Sponsor
34. klssues, problems, or statistics that concern‘
i5.: Items of 1nterest ‘

o= Provided babysitting

- Refreshments

'One week before the meeting, pass out short reminder sheets. State‘in
lthe remlnder how important At 'is to attend Again look at the local

: 51tuation 1n order to make this reminder relevant to the neighbors.

b A couple of days before the meeting ask block captains to make a

personai contact by phone or door knocking to get a commitment from

'~the neighbors to come, Offer assistance to the elderly or the

oa suff1c1ent number of household representatives. In somek cases.

re51dents do not appear and though it us discouraging, the organizer

g;needs to take another look be creative, and try again.v This may be a d
',case where linking resources will be benef1c1al Perhaps a word from ;'“
‘ ‘the minister on Sunday, or a. meeting at a senior center where they ve

' talready gathered for 1unch W1ll be the opening needed to get a group £

sRemember, you have something good to sell

/2 5 IO
\-" »
[ 3

In most. cases, this type of follow through w1ll produce




@

“~Make every effort not to surprlse the offlcer when ‘he arrlvesa

The’Meetlngkktll
The meetlng 1tself needs to be planned 1n cooperatlon w1th the

‘crlme preventlon offlcer._ Agree to an agenda. before the meetlng

_there to be helpful and set up & crime preventlon plan.y

) treated falrly.~

He is :

He should be

Let the offlcer and/or coordlnanor know ahead of tlme S

if - problems “have surfaced in - the nelghborhood, L or 1f there are”~

«/

P

mresentments;“HejﬁeedS'to ‘be” prepared not put on the spot
If there are serious complalnt problems, the organlzer or leadershlp
‘should handle’ it at an admlnlstratlve level " As was mentloned

fearller, people do need t1me to: air thelr mlstrust and frustratlons.

Those feellngs, however, need to be channeled by tlme and a p051t1ve ¥

r‘attltude 1f re51dents are to leave educated and feellng hopeful

Lastly, be‘ certaln that the re31dents know that the blOCK

[

fcaptalns or leaderst1ll be contactlng them soon and that they . should

,‘call rtheir' block; captaln 1f anything happens on’ éﬁelr block

LG

"kEncourage each re51dent to 51gn up for ‘a securlty check and glve thelr p’k

perm1531on to. be a. part of the watch block map. By taklng thls last

fstep,

o ,crlme prevention program._

'Follow-up
- After the organlzational meetlng the hard work begins. The

kforganlzer should plan 05 meet with heli steerlng

,(securlty—safety commlttee) soon after,

]
ey

'plans the follow—up procedure.; 3

S

,“Q:J, : =

committee'

the res1dent becomes 1nvolved and an 1ntegral part of thelr‘-ﬁ

.Eg <

e O

1.

Make

1b;, Plan‘ to

"Plan to:f‘

Talk w1th each famlly who was not ' present at -

- the meetlng.

captaln to talk to as many of the absentees as

p0551b1e.‘

,a;"Make an appointment

b,{ Relay ‘the 1nformat10n galned at” the meetlng

C. _Pass out the llterature

d. Slgn re31dent up- for - the block map and ak

security check

fef *Encourage them to call the block captaln if

‘any crlmlnal act1v1ty takes place on the

block,

‘ i S
‘ S e N
certain> everyone mas. his nelghborhood

~kwatch stlcker and places 1t “in the w1ndow. 3“-

Set a plan and. tlmellne for

>engraver around'the bloCk
"ga. Some blocks purchase thelr own in. order to

have it on hand when people purchase new

items or Chrlstmas glfts..“ -

SN

haVeﬂ‘someone

keeplng track of the engraver.

';C' Use of engraver' ~~47

=

l)“ Use Michlgan Driver s license k

2) Engrave 1temoin more than one place'

l iffpossibleff

Pt

It is. 1mportant for each block

passing fthe‘

respon31ble-’forwf:

dlj

vt armrein, o Binodleis i

e
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“';,battefiesf(caf5*7f' |

i
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-.";hpbjcapsy‘i'rﬂgerkck“‘ G lm i e R T N r~~NAMES':§;r ‘Neighborhoodf Security | Engrarerh : Chilleatch';yaLighting;

;#pcar~tape decks

AR

k % b1CYCles (under the crankcase and on S ”;[ . John Jones

' the neck——dlrectly under the bars)

B | sue Mack

k'c¥ grlll (gas)

i
i
[
g

"{f’7ﬁ‘h-Followfup newsletter t_' Approx1mately two months’after the inltlal nelghborhood meetlng you’ﬂ

‘Within,é{;couple <xE weeks put out a securlty would complete 1nformat10n for each block ’When recorded on; the map,

i
\.“ :

5newsletter summar1z1ng what has happened since one can further ejaluate how the program is developlng and 1mpact1ng

Hl_ the meetlng:

“‘the nelghborhood It w1ll v1v1dly show the strong and weak blocks in
a.‘;How many have used the engraver”k 9 ; »:‘tf‘;'filthe target;area.i Tt is also helpful in. communlcatnng the program s

gbif'How manyk51gned up for the securlty check7" ~;growth to the part1c1pants. p

h"hcp*;What has happened to the crlme 1ssue people S b | -

-lfwere Concerned about? 1pADDITIONAL FOLLOW—UP PROGRAMS

4,

o There are several other 1mportant follow—up programs. ﬂsome]of

L dl .wha,t are

}gthese are 1lsted below'L”i'

i the area?f“

:Childeatch

“ffjc}elijIﬁC1ude>ﬁledﬁ§ational;i'informatiodf,ff

‘fZSecurity:5' {A sllde,program developed to teach part1c1pants how t°'lg

A

~-fUntilfthe structure 1s well set up, itdisiSﬁggeétedgthatvthef5ﬁﬁjf ‘descrlbe a susp1c1ous person

:Edesnribe a <usp1c1ous ve hiclek,f

5fffcall the police

watch a neighborhood area in a more :

mlanlngful ;A

zwatch to rotect our chlldren k';a>1?_*1;f‘i“ S ", LT

x;
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~block
©. callers

-« Security

his  or fher window.

'*deterrent. Thls program can be held in a school church, or‘.

home and w1ll be glven to groups of. four or more. A, trained“

'fhvolunteer or pollce offlcer w1ll put on the presentatlon..

2, vCommunlcatlons System '

; Thls system is set up so that neighbors and close blocks can§

fbe in touch w1th each other qulckly 1f the need be.y Thls
'communlcatlon is essent1al to a successful watch group. vAn

e example of one such system is charted below.

: Pollce'

'SecurityaChairperson

This s1gn is prov1ng to be‘ a good :

Security

; -'Securlty members call 2 block captains.
,‘ ’- Ea h blﬁ!‘l{ Captaln haS 4_5 CalleLb‘..,t L

"lﬁ—gcallers each call 5 7 famllles..f‘f

‘nIn order for thls’ call1ng systen1 to work the ’chalrperson

"needs a master map from each block 1n case she or he must

;vcall someone on: the block dlrectly

i

Security ;ysecurityk& ‘ :
- Member ‘Member - ‘Member Member
block block ~  block block block . block ~ block  block
capt.  capt. - capt.. capt. " k . eapt. capt.. ' . capt. capt,
I,r‘_' “ ’
'F5Secur1ty chairperson - calls securlty member."‘ S

o

KR

3. Alert System

In a neighborhood where the watch program”isfactiVe, alerts

Yy

or notices are put out on susp1c1ous vehlcles or persons.

Gz

The alert can be over the telephone or by flyer. Generally

W

speaklng, telephone alerts are put out _to warn people. of
B 1mmed1ate danger or of a situation where someone is runnlng
or belng chased through the nelghborhood

usually has more spec1f1c, descrlptive informatlon. This

type of alert goes out to the entlre nelghborhood——not Just

to aﬁfew blocks.

4. nght—up System

.A neighborhood that "llghts up" is a‘safe one. It makes a

‘ statement to Lhe crlmlnal and helps the pollce trace -and

‘track in the area. In some nelghborhoods, however, 1t is

s

very difflcult to get people to turn on thelr outside l1ghts

”d)continually, so. you may have to try for second best. ‘Durlng,v

<

an - alert in a partlcular area, peOple turn on thelr llghts.7

, To the crlmlnal it says, "We re aware you re around and
I'/ki""‘ ) ,' ¢} IR . .
‘we re. watching for you.

. 1'(

,“5.w Log’Activity L B - SRR N e

@

mhLogging crimlnal actlvity can be as simple or as complex as

w5 ‘ [N

: your’»commlttee wants to- make 1t. .
Y.reasons for keeplng a log are for knowledge and awareness of

‘about it weeks afterward

. b.f(The mode of entry, time frame,‘types of goods taken,A

‘5and other patterns.,.,7 .

Ry

v ey o N o et s g s sy b 2 e s e g

A flyer alert

Someone needs to. be
i A v

"1xresponsible for keeplng it accurate and up to- date. -The -

’fa.:VCrimlnal activity as 1t gccurs ‘rather than hearlng

P

S

B




C. Police responSe. ' RO e

0o

d. Communication difflculty between the police and the
part1c1pants.
- el The v1ct1ms' feelings and needs.‘:

f.‘rAny facts that Will help educate the part1c1pants.

o Although logsy will vary,, there" are ' common pieces of

e

"be exercised

o3

“information that_each needs to include, such as: = D i

~ a. Date and time crime occurred

§

b. Date and tlme it was. reported ;’ T SO .

Co Type of crime.
d.’fVictims vname, address andbtelephone number.
(for the purpose of follow—up and victim support)
'h,e;"Police response (1f there is ‘a question it should be
“double—checked v;w1th “the appropriatee police‘
o personnel). B - |
f;':Inaident‘numberlpj
g lPoliceman's,badge‘number.
h. betallsxof the"‘érime:, L
= point of‘entry'”
£ what was taken or ‘lQi:* | o :“LF)U5’~ ~’9‘t
f;‘what was ﬁappéginé“'”"‘“ g
?;i.'~W1tnesses | 7
,flj,p.Follow upkinformation (courtkdates

and results could also be 1ogged here)

A

1When,keep1ng a log, great dlscretion and responsibility must

o

Generally speaking, domestic 51tuations are:,‘

}not logged or reported to the neighborhood. ‘These situations¢f”‘

TR

: L o-49 -

B

v o

are private.and 1n inost instances, cause no harm to anyore
, Sy

else (runaways, alcohol abuse, ete.). Whenever incidents ara

reported to thé'neighbors NEVER give,house numbers, "block"

~only. No names are ever given out. Neighbors must trust you

1f you expect to get their cooperation.

u, . K E o 8 e

»thér neighborhood

'communication between the police and the community it will

<~wAlwaySsrenembertﬁhe logs' main purpose is to track crime in

If it ibecomes a tool to destroy good

n

become’ useless. In some cases, it is helpful to point up

problems caus1ng frustration between the neighbors and - the

police. Alerting the crime prevention officer about the

issue would be the first step (He or she would then direct

the crime prevention organizer to the pr0perty authority in

order that the issue may then begin to be resolved ) '(Forran ,

, example of a Crime Log sheet, see sample 4=2 in. Chapter

‘e:&;Appendix.), Pt 5 ‘ e

'prog;a k (See summa ', able 4-3 for a sample for prOceduresv

5

Putting 1t ‘all: together takes hard work and much creativity.

This chapter has given some ideas in: developing basic tactics B

but within each neighborhood 1ies untapped potential for new

i

and exc1ting ways to develop a successful crime preventioy

for organizing a Neighborhood Watch meeting )

(&8

phL . B
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Categories .

R
0 i
;
. i
Table 4-1 ;

e
]

SAMPLE OF ONE
 NEIGHBORHOOD CRIME

 PREVENTION PROGRAM

i

kOrganize théTNeighborhoéds toward drime'prevention;

i

~relationships between “nei

'P01ice.~‘ ' ; : {})k

e bottom to the top. It illustrates the

‘ This chart is read from th
"building,bfock" concept, PR O :

[

Crime Prevenkion Tactics

Social Event

of Tactics

- Maintenance -
of Program

i

 Imprqve Crimeﬁ

~Reporting &

‘Response

Reduce Crime

- Opportunity =~ |

e
g P

.a‘

k‘Mfg.‘with, .
'Policg'Offider:‘ i
“Bike iideﬁéihg‘

~ Bike=-a-thon

ViCtim follow-up Court Watch

f Block Capt. HEPR»
Meeting B '
Rewards

Program

Assoc. Issues -

 Internal f
Communication

|

Child
‘Watch-

-Log

- System:

Opefation,ID .‘HomekSecurity

" BlocKWateh |
o+ Constitutional-: i s e

A

'i’ =
P =
- 52 = ,
° o

R AR S




i

e £ £ :
P s
s ; ;
B E o
e i . :
3’:1: . . o . ‘ \
.E* - . v Sample 4=2° % '], - SRR Table b= 3 . o G o
| CRIME LOG SHEET SAMPLE PROCEDURES FOR ORGANIZING A NEIGHBORHOOD WATCH MEETING ;
I. Caller,Data kd~- ;f yvlgr Identlfy a block captain and an assistant. : s
; ‘ = 2. Plan the Watch Meetlng. ’ E 3f ¢
» Name S i Date reported to BlOCk Captain v a. ‘contact crime prevention offlcer for a date and time.
y : R R C % b. plan introductory @lyer and a personal follow-up the week of
Address Sl L c Date reported to GRPD " the mecting.
‘ R - : o : ooe c. plan distributlon of the flyers.
i Phone L gl e Date_ofylnc1dent. s -~ dy=draw-up-a-block map (£ill‘out after the Watch Meeting).
R s o RN ‘ ' s ‘e. develop sign-up sheet for Home Security Check (part1c1pants ’
” Brief‘Explanationtof Incident: will sign up at the meeting).
T ' i £,  make arrangements for child care if needed
< . : vg.*_develop communlcatlon plan. ' ;
Sae) s e e i 5 . e . !
' ) - 3. The meeting - after ‘the talk.v , : ' EOEEE R I
3 ( ’ a, flll in block map. , : i o
” : o by £fill din Security check list,’ B . o ' . ¢
L - ¢, distribute Neighborhood Watch signs and booklets. i
: LT ' - d. call block captain - communicatlon‘when “problems occur.
Was property locked up? ‘ e \ |
o = e S . 4. Follow—up of the meetlng SR i o , ;
Was property engraved? ’ | ’ C S
S i SR e B e a. leadershlp meet together to d1v1de follow-up tasks. : 7 '
Was afdescréption.ofrpr0perty/§uSPeCt*taken? ' = b.  visit ‘and talk to each person absent frém program in, the1r
) A R . : O o home, L b
II. - Response RS , : - distribute materials f
LT B T § St g, = fil1l in map and security checklist : -
2 APPIOXimate time of police'arrivalhto the ‘'scene . ‘ c. fpistribute completed maps and start the engraver around the ;
PR Foll ~ e s - lock, 7 ‘
‘ e Offlcer s Name (1f known) — d.” get  help for those who . need assistance in maklng ,
£ ’ S Jq , “ repairs——Home Repair Services of Kent County {241-2601). :
e Was caller satlsfled Wlth response and attitude °f Officer,, e D e, contact residents as they complete the security check Find .
: L ' i " out how it went.
= If not, why? @ = .f. plan-a Child Watch‘Weetlng (2-3 weeks ‘after Watch Meetin Y. . -
Jot, way = _iete P ;
' SO L T T . oo - g. develop a malntenance plan—— 0
- <5 ’ - = newsletter - : i ‘
; i S U _ ROTR : " Tt educatlonal materials . . . S
- " Incident number (if known) __ & S o _ o .
: , e ‘ o N ’ : g
E IIT. Follow-up. : ‘ v 5 ﬂ : . L
‘ . Court Date = e ST
. ‘ . y . o ‘;4' -j'-;' :;. I o W : \1_“/>‘
Status of case j SRR AL RSt I SO i ‘ & B , . R ‘
' ST e T e T e i ’ - 1
Submltted byNSharon Caldwell_ CommunitYfOtgaQizer —»Garfdeldeark" : ' o S R o
o Nelghborhoods Assoc1ation.» Dl e L S " - , et e : o
LR SN : ' . . Lo . o B g I3
9 R L [AEE ' w. :
@ 3 Y s " o - 54 ':
N o LT, WP - - H— e -
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Below, and in the pageS‘follownlg, .are olisted and described’

tactlcs ‘that ¢édn be used by neighborhood groups and the pollce to'v

foster successful crime. prevention programs.~

P

// T

\,

Table 4-f4*%

» % i v; ,J . Y : : SRR RO .
When tactics can, oe appropriately placed in’ more than one column, they havec
All Lactlcs 1lsted here are described in the following

13

{

DIRECT RESIDENT ACTIVITIES h

)

Pollce Communlty Boards
Street Observation

Privately Sponsored Crime Hotllnes :

Block Clubs

~ Tenants Organizations Co o
Block Watch- I ?

Block Watch Variations
Apartment Watch
Citizen Patrols
Radio Patrols
Escort Serv1ces

Block Houses

-Vietimization Surveys

Home Security Surveys

Whistle STOP

Operation ID -
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'kCr:Lme Prevention (listed in the ‘Bibliography).

should be disregarded.

'TACTICS.FOR NEIGHBORHOUD CRIME PREVENTION
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PartnerShip for Nelghborhood"

reprinted for 1nformat10nal and resource purposes.

This appendix 'kpre's'ents an overview of the tactics police and
residents can use in neighborhood crime prevention. The listing is

~not complete— the shé&r number of possible crime prevention

 tactics precludes mentioning them all— but it covers the most fre-

quently used tactics along with some of the more distinctive and

area-specific variations we have observed. The brief entries are -

meant as a short introduction to the tactics. Source materials -
which can provide more substantial information are identified by

. the numbers in brackets atthe endof’ most entries and listed at the
end of the appendix. Not all entries have further references; little

written information is available on some of these tactics, and the

" best information may come from seeing how they have been used

in various programs as descnbed in this document.! :

In Chapter 20f z}us manual we described how to decxde which
tactics are appropriate for a specific neighborhood context (peo-

" ple.physical layout, and crime problem) and set forth the broader - :
~ viewofcrime preventionstrategies, suggestinghow aprogramcan
combine cenain tactics to work toward crime prevention goals.

That chapter provxdes anessential background for understanding

- theuses and limits of the. tactics descnbed here. In organizingthis
appendix.tactics that can shed some lighton each other have been

~.can gain a sense of involvement with, and responsnblhty for, the

Cof trouble

a PR

- 1'.~‘ : Neighborhood Beats

: thle patrol ofﬁcers have tmdmonally been rotated by shift or o B
beat. the Stable assignment of officers to neighborhood beats is -
~ impornart for nexghborhood crime prevention. Citizens have a
~«chance 10 get ©0 know the officers in their nelghborhood. This

can increase their sense of safety and their willingness to report

suspicious activities or crimes, Officers on neighborhood beats:

nemhborhood Theérr famxlnanty with the area and knowledge

spots may facilitate crime detection and .
~upprehension. Officers may spend an entire shift on foot patrol,
- or they m?ﬁ' intersperse car-and foot pamols *Some potential .
" problems can be avoided if officers on nc.',hborhood beats
_receive spccxal training (for ‘example, in workmg with residents,
~orin.utlizing any special environmental design tactics on their
* beats). and it dispatchers are required to leam and mm

" grouped 'ogether they appear in the order shown in Table o
AL ' ey : p

References to specific chapters
* The appendix sources llsted at the end have been’
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TABLE A-t
Tactics
Nexghborhood Beats.
. Police Mini-Stations -

. Crime Analysis Units
.. Police Department Environmental

Design Review

. Community Service. Oﬂ'icexs v

. Police/Community Boards

. Police/Community Relauons Programs «
. Street Observation '

. Crime Prevention Educanonal ijects
Police Telephone Projects

Privately Sponsored Crime Hoﬂm
Block Clubs

‘Tenants Orgamzanons

Block Watch

“Block Wax;h Vanaﬁons -
.- Apartment Watch )

Citizen Patrols

Radio Patrols .

Escort Services © -
Block Houses v
Vlctnmzanon Surveys

‘Home Security Surveys

WhistleSTOP
Operation ID
Neightorhood Dxmctones

“Self-Defense Courses

" Victim/Witness Assxstance Progmms>
Court Watch
Improving Street Lighting

‘Changing Traffic Patterns

Police Directional Aids v
Neighborhood Clean-ups
Emergency Telephones

Crime Prevention for Busmesses

2 Police Mini-Stations

neighborhood boundaries So that officers are not dxspatched\‘\

UULSldL Lheu- patrol areas. [11 20 129 30]

o “rFor mtorm.xuon on cnmc prcVenum lhrough envu'omnemal dcsxgn see in'par-
“eular the eatilogue uf actics in Wallis and Ford, Crime Pmmmon lllmugh
" Envimamental Designy An Operational Handbook. :

....RR;

‘Police mxm-stanons or storcfronts, are a way to bnng pohce‘

“into the‘ neighborhood outside of the precmct structure, for

- specizi-purposes or for added patrol resources. As the Detroit
~ Police Department states, “Mini-stations ¢an most readily be

vxewedasanalogomtoparkedscoutcars 'Iheyareﬁxed
positions - from whxch oiﬁcexs may reach out within certain

-t
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~ prevenuon programs. [29]

prescnbed geographic hmlts to rercler pohce service.” For
crime preverition, this service can include scheduling block

- watch formation meetings, loaning’ out. Operation ID. en-

gravers, arranging for home security surveys, and other

‘proactive efforts. Personnel for these 24-hour-a-day stations
can be supplemented by trained community service' officers,
~ interns or volunteers (including bilingual staff as necessary),

use of volunteers can free swomn officers for patrolhng orcrime
prevention orgamzmg 18]

3. Crime Analysis Units -

Crime analysis units within police departments compile
information on types, times, and locations of crimes in a given
area, on trends in area crime over time, and on case status and
resolution. Crime evaluation, crime maps, and monthly or six-

month reports can usually be generated, _routinely or by

request. . Crime prevention groups may arrange for ‘routine
information and special reports on crime in their area. Groups

should realize, however, that certain information is conﬂdenuai/
and cannot be provided to civilian organizations (see Chapter
2). By recognizing the natdre and patterns -of crimes and
offenders, ‘police and residents can build crime prevention

' strategies more effectively and rnonitor the impact of anu-cnme

activity.

4.  Police Department Envu'onmental Design
Review

Some police departments have a review pnocedure for checking

‘the security aspects of) new. construction- or public works

projects. In San Diego, the police department’s Public Affairs
Unit reviews designs for planned parks and residential and
commercial developments. Their review covers street design,
building security, lighting, and other crime prevention
components and pinpoints any needed changes before con-

struction starts: [19]

5. Community Semce Officers -

Some police departments hire and train nexghborhood youth,
senior citizens, or other civilians ‘to do pohce/commumty
liaison work. These community service officers can staff mini-

stauons give educational presentations, assist with Operation
D services, perform home security surveys, and help set up
block patrols They are also a way to supplement swom
personnel and relieve them of certain support functions, but
they are not a substitute for the participation of officers in crime

6. Police/Community Boards

A police/community board, or chief's advisory committee,
“increases coptact between the polxce and community leaders.

and helps achieve full support of crime prevention programs by

' both essential pamcxpants Citizens present therr priorities and

57~
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concerns, police representatives share information on depart- -

mental resources and services, and joint crime prevention
efforts can be planned. :

4. ;Police/COmInUnity Relations Programs

Programs foi citizens to ride in officers’ cars, walk along on

their beats, and visit police communications . centers can
provide a better understanding of police duties and capabili-

« ties, although they do not mcrease the citzen’s role in crime

prevention.

8. Street Observaﬁ'on

Street observauon is ‘a simple technique for xdenufymg and
~ closing off opportunities for crime. Police officers or residents,

while walking  or driving in the neighborhood, note
Jystematxcally where they see vulnerability to crime: open
‘garage doors, keys left in cars, overgrown shrubbery, lobby
doors propped open. They inform residents of trouble spots and
how to improve them. In Detroit, police officers on patrol leave
Courtesy Security Awareness “Tickets,” maintaining a copy
for the Crime Prevention Section. When: followed by more
information, observation reports can introduce residents to

_other crime prevention activities, from home security surveys
“to block or apartment watching: -

9. Crxme Preventxon Educatronal PX‘O_]CCtS

Crime prevention l‘arrs, audxovrsual presentanons, singing

. groups, puppet shows, pamphlets on topics from home safety to

rape, presentations for civic groups, churches, and
P.T.A.’s—these activities can increase crime awareness and

familiarize the community with crime prevention techniques. .
- For police departments, they provide some interaction with the
~ community; for both police and community group organizers,

they can be a lively, effective introduction to other, ‘more.
. -active, crime prevention tactics. [22 26,34] ’

lO.‘ PoliceJTelephone_ Projects =

Special telephone lines or services may increase crime

reporting "and help police officers use their time most

. effectively. Crime reporting lines, with a number different from

that for regular emergency calls, can utilize a 24-hour staff
(perhaps civilians) or recording devices t.lxaf~.';re=ffequenﬁy
‘checked. A separate number for reporting mmes no longer in
progress helps dxspatchers free police ofﬁ/c'*rs for emergencm.

[l7 26] /
(

l‘l. anately Sponsored Cr\unQIotlmes

' anately sponsored telephone crime hotlines arrn to increase. .

reports of crimes, suspicious behavior, or suspected arson by
oﬂenng callers anonyrmty and/or cash awards Wlule they

14. ‘Block Watch

* hope..to increase the number of calls in part by oﬂ‘ering an

alternative to calling the police; these crime lines provide the
police with all relevant information. (See the CRIME
STOPPERS listing in Chapter 5.) {14]

12.  Block Clubs

Block clubs are associations of neighbors on a block which

includes both sides of a street from intersection to intersection.

Usually, there is an elected captain or two co-leaders. A block
club can educate residents about crime prevention, improve
relations with the police, serve as a mini-station contact, help
represent the neighborhood at precinct meetings, increase

-surveillance through a block watch or patrol, initiate clean-ups

and block parties, and sponsor crime prevention activities like
WhistleSTOP, home security -surveys, escort services, and
Operation ID. Often, block captains are representatives on

-police/community ‘boards. Through these -activities, a block

club can help neighbors get acquainted and learn  the
advantages of working together. Block clubs can be the building
blocks of a larger neighborhood organization, or they can be
organized by a larger group. Isolated organized blocks do not
survive very well, so they should become ‘part of a larger
community organization. An association made up of no more
than twenty-five blocks ‘in close geographic: proximity, with

representatives from each block meeting monthly, can become k
the backbone of a crime prevention program. Several national -

programs provide information on launching block clubs (see
the listings for National Neighborhood Watch, HANDS UP,

and the Crime Prevention Coalition in Chapter 5), and many
police  departments - provide ‘valuable ~material and

informational assistance. {6,9,23,34]

13.  Tenants Or‘ganizationsf

Tenants or,anizatlons can sponsor the activities described
above (see Block Clubs), keeping in mind the special concerns
“of apartment dwellers and the need to work effectively with

landlords or management staff. Tenants organizations are often
formed around issues of building mamten/apce, services, and
rents. Crime prevention concerns will include the adequacy of

door and window locks and the safety of common. areas;

entrances, elevators, halls, laundry rooms, and parlong lots,
{17,34) ,

‘Orgamzmg a block watch may spring from a block club or
even amount to setting one up, but it takes block club acuvmes '
' a step further: residents can help protect each other by acung as

the eyes and ears of the police. Watchers look out their
windows equipped with the following: neighborhood maps and

directories to pinpoint trouble; a telephone to report crimes or '
suspicious activity immediately to the police and neighbors; -
- suspect identification aids; and log'sheets. so a group can try to

construct a complete picture of what is happening on the street
or in the alley. Whistles can be used 1o alert neighbors if the

- 5Q -

group participates in WhistleSTGOP. Some police departments
give block watchers special identification numbers to guarantee
anonymity and speedy response when they call. A daytime
block watch can be difficult to orgamze}/m a neighborhood of
two-eamner families, or where the mixture of business. and
residential uses makes it hard to distinguish outsiders from
residents. However, even in these circumstances there are often
residents and husiness people who will be able to carmy out the
watch. [See Block Club sources]

15. - Block Watch Variations

Watches need not be restricted to city blocks. In San Diego,
police found offenders were crossing from area to area by way
of canyons, and a canyon watch was planned, complete with
cross-canyon maps and phone- directories. If alleys are a
trouble spot for criminal activity, neighbors may keep an eye
on each other’s back entrances through an alley watch. In some
areas, a porch watch, stoop warch, or street level subway watch
makes sense.

16.  Apartment Watch

An apartment watch serves the same purpose as a block watch,
but an apartment building's structure and the organization of
apartment management create special requirements. Large
buildings should organize watches by floor, with elected floor
representatives or captains who also participate in building-
wide meetings. Each building will have distinctive
requirements; buildings with long L-shaped corridors will need
to set up separate watches-for both ends of the hall, and those

‘with multiple entries rather than cormridors will be concered
~with an entry watch. Watches in apartment complexes will

function not only by building, but also as a confederation,
including the open “spaces between buﬂdmgs in their focus.

‘There is ample reason for watchers to operate in apartment -

buildings. The Westside (New York) Crime Prevention News

" from January 1982 notes, “Some nasty recent burglaries in

our area, where burglars smashed hallway walls to get past
safety-locked doors or removed doors from hinges entirely,
could have been prevented by alert Neighborhood Watchers
calling 911 . . ..” Windows that face streets can be used to
observe outdoor activity and building entrances. Whistles or
freon horns can be heard through apartment walls and down

- cormdors. Chapter 2 discusses some of the special challenges of
3 organxzmg in apartment buildings. [See Block Club sources]

0

17. Ciﬁien Patrols

.Resident patmls report cnmes and susplcxous actions; by their

presence .in public areas they reduce the fear of crime and

" return these areas to residents’ use. Patrols can be desrgned for

different types of - neighborhoods.- Areas with single-family
houses or duplexes could consider either vehicle radio patrols

- or pedestrian patrols. Pedestrian patrols can stop at *'check-in
- houses™ along their routes to stay in contact and make reports.

or they can carry walkie-talkies. Organizations in high-rise
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apartment buildings can set up lobby guards or sitting patrols,

as well as vertical (stairway) patrols covering all floors. Blocks,
neighborhoods, and apartment buildings can organize special

- patrol groups, such as trained youth patrols or radio patrols.

While paid guards can be hired, they are expensive and will not

~ have the same vested interest in what happens in the

community as volunteers would. . Volunteer patrol members
only report crimes, they do not intercede personally. In fact,
too much intervention— pushing crime prevention to the point
of vigilantism—is a block patiol’s greatest danger. Apartment

‘patrols may face the reverse problem: tenants are sometimes

reluctant to get irivolyed, partly because they live in such close
proximity to each other that they fear their space will be

invaded. Knowing this, an organizer can point out that such
- fears are needless. People will work together to make all the

residents safer, but they will not be together every moment, and
privacy will not be threatened. [6,17,27,33, 34}

18.  Radio Patrols -

Neighborhood radio patrols report crimes, suspicious activi-
ties, and ‘emergencies to- the police over two-way radios.

~ Organizing existing two-way radio owners or citizen band radio

clubs into walking or driving patrols saves the considerable
éxpense of purchasing new equipment. Cab drivers and others
who can report on two-way radios through their dispatchers
can also prove a valuable ally to pohce and community groups.
[17,26]

19. Escort Services

Escort services atternpt to reduce both fear of and vulner-
ability to crime. Trained volunteers or reserve police officers
may accompany or drive senior citizens to collect and cash

- *'checks, pay rent, shop, or go to the doctor. Vans may require

reservations or have  limited hours. A safety-in-numbers

~shopping program arranges for a group of older people to shop -

and bank together. Escorts can also walk children to school or
(provide moral support to witnesses who appear in court. Escort

services can sometimes be built into neighborhood pedestnan, ,

orar patrols [2,4,34)

(]

Block HouSes

- Block houses (also called safe homes or block parents) provide | R

refuge for children or elderly people who feel threatened on the
street. Trained participants display a distinctive window sign,
notify parents and/or the police when someone seeks aid, and

offer comfort until help arrives. While block houses allay the
- fear of crime, a certain risk is. mvo)ved for the people who open

their homes. [17]
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21.  Victimization Surveys

supplement police statistics, a door-to-door- neighborhood

Many crimes aré not reported to the police. In order o

victimization survey can provide a more accurate picture of the

type and amount ‘of crime (and of people’s fear of crime) in a
neighborhood. This information can then be a foundation for
choosing and implementing other crime prevention tactics.

(Victimization surveys require careful planning: see Chapter 6

for further discussion.) [21, 35]

22. | Home Security Surveys

The security sun/ey is an in-depth, on-site mspecuon of a home
or apartment and its surroundings to determine their safety
status, recommend improvements, and thus reduce the chances

* of break-in. Security surveys for those recently burglarized cut

down on recurrences and reassure the fearful. Surveys include

- inspecting outdoor shrubbery (which can obscure vision and

conceal criminals); checking basement and first floor windows; -

seeing if there is sufficient lighting. The survey can be
conducted by a police officer, but volunteers or paid civilians
can also be used to conduct surveys, if sufficient training is
provided. Also, some organizations provide’ detailed, illustrated
checklists for do-it-yourself home security surveys. Security
improvements can be expensive, and it is important for survey
technicians to suggest small improvements if that can help. If
residents need financial assistance for completing
improvements, funding sources should be sought to carry some
of the cost. The survey by itself does, nothmg, and checking
back at residences for a survey wllow-up may provide

~‘examining door jambs, strike plates, and other hardware; and

=4

additional - incentive for completing needed xmprovemems. L

[13,22,23,28]

23, WhistleSTOP

WhistleSTOP participants receive whistles to blow either on
the street or at home when they see or experience trouble.

Other residents hear the whistle, call police, and then blow
their own whistles from open windows. They carry the whistles

“with them whén they go out and keep them by the phone at

home, Any group using 'thstleSTOP lets the pohce know the

project is in operanon

Some groups  uise freon homns or other hand-operated no:sg:- |

to indicate what kind-of crime is occurring, though there is a
chance codes will be forgotten under stress. WhistleSTOP may
be a potent supplement to a citizen watch or neighborhood

‘makers. One community in Newark uses several whistle codes ,

patrol and may especially help semor citizens sxgna.l dxst;m :

For information on WhlstleSTOP contact.

‘The Edgewater Community Council

1112 West Bryn Mawr

thcago, Ilhnons 60660
(312) 3345609 »

e
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| .24.  Operation ID ‘

A participant in Operation ID engraves valued property with a
traceable identification number—usually a driver’s license num-
ber and a state code—and displays a window sticker to show
property is marked. Some police departments or community
groups mark property themselves, while others provide instruc-
tions and rent or loan the electric engraving pencil to
individuals. In addition, engraving pens can be donated. by
businesses. and they can be available at block leaders’ houses,
libraries, fire stations, and other places. Television and stereo
repair shops can be enlisted to help by marking items for free as

~ a public service. While Operation ID participants have been

shown to have lower burglary rates, the markings have not yet
been shown to increase the recovery of stolen goods. If
Operation ID is used, the police department must be alerted to

- look for numbers on recovered property. [31]

25.  Neighborhood Directories

Neighborhood directories or maps provide names, addresses,

and ‘phone numbers for each house on a bleck. They are used
by many block watches. If a person sees suspicious activity on
a neighbor’s property, or feels that someone on the street repre-
sents a threat. a phone call passes this information along to
neighbors. Maps also facxhtate accurate reports of addresses to
the police.

26.  Self-Defense Courses

Neighborhood'residems, espedally members of patrols and .

escort services, can be trained in karate, judo, the use of mace,
and other methods of seif-defense. The primary benefit may be
psychological reassurance. The main danger is feeling overly
confident or acting brashly when faced with a more powerful
assailant or an arried offender In such cases, the nsks of self-
defense may be too hxgh

27, Vlctxm/W itness Asswtance Programs

'I'here are two basic types of victim/witness assistance

programs: those centenng on court appearances and those set

up to reduce the trauma and fear felt by recent crime victims.

" The former seek to increase witness appearance rates and to
familiarize witnesses with court terms and procedures in order

to improve the quality of their testimony. These are- usually
based in prosecutors’ offices. One program in Minnesota
places victim/witness aid offices in urban centers- for easy
access by residents nearby. Victim/witness programs can also

~be sponsored by neighborhood groups. Their services might -
" include transporting a witness to the prosecutor’s office or

court. provxdmg psychologlcal support, and babysxttmg for a

_ wnmess s chxldren

' The second’ type of program helps cnme victims “get the

emotional and material support they need just after a crime:
The Wesmxde (New York) Cnme Pre\enuon Program s
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Community Resource and Assistance Comrmittee aids victims
by calling the police, helping to establish what was: stolen,
finding the building superintendent for temporary security
repairs, checking up on victims several days: later. and, if
necessary, referring victims to counseling services. [16,34,37]

28.  Court Watch

Court watchers (or court monitors) demonstrate their interest
in a particular case and its outcome by appearing in court,
keeping track of proceedings, and at times providing evidence.
Most court monitoring groups focus on ¢riminal convictions,
but the Edgewater Community Counsil project with a housing
court (see Chapter 1) suggests the range of court watch
possibilities. - Because courts may resist citizen involvement,
good preparanon (including training courseés and handbooks on -
court’ procedures) is important and good behavior is. essenual
[3,7,10.15]

29. Improving Street Lighting

Improved street lighting encourages the use of outdoor areas
and increases opportunities for  observing what is going on in
the neighborhood. Dlﬂ'exent sorts of street lights, such as high-
intensity or sodxum lighting, may be considered, along with the
need for additional lighting on buildings and along walls and
fences. Residents’ perceptions of the area and its trouble spots

~ should be taken into account in planning lighting changes [22,

24,25, 32, 35, 36)

30.-  Changing Traffic Patterns

Vehicular and pedestrian traffic can be modified to increase
- residents’ use of their neighborhood. In some cases this means

reducing traffic to make the area feel more residential. In
Hartford, Connecticut’s Asylum Hill area, roads were
narrowed and culde-sacs created to make strangers more
noticeable and to create a physical sense of neighborhood

- boundaries. Streets can also be made one-way to reduce

through-traffic. In some neighborhoods where there are mainly
apartment buildings, however, people may use outdoor space
rarely. Increasing street activity could make the area safer,
reducing the chance of being aloné in a dangerous spot. Resi-
dents and local business people will have valuable information
on: neighborhood conditions, important background for any
potenual changes. [24 25 35, 36] '

31 Police Directional Ai‘ds

N
Large, clear house numbers facing the street and leglble at

- night, as well as painted house numbers at the back of a
bunldmg or in the alleyway, can help police officers find what -
“they dre looking for faster. In Oakland, California, * Operanon o

Roof-top™ consists of painting addresses on roofs to aid police

”hehcopters Numibers painted on truck or van roofs can hclp .‘

police spot stolen commemal vehicles fmm the air, T




2. /‘,Neig‘hhorhO‘od Clean-ups

There are many reasons for nerghborhood clean-ups: a cleaner

- neighborhood feels safer: people will want to use outdoor space

more: a clean-up keeps block groups active and boosts morale;

and a clean neighborhood signals 4n arentive, concemed
community. Both street and alleyway clean-ups open areas for -

observation. Tuming vacant. lots into mini-parks, flower
gardens. or vegetable gardens opens. .them up for use by

“residents. Organized drives to paint over graffiti on walls or

- garage: doors. can discourage further defacing. One group

funded an anti-graffiti drive by offering those whose property

had been damaged by graffiti three options: help paint, pay -
- 82.00, or provide lemonade. Appropriate city offices may be -

contacted to schedule a special trash pick-up 4fter a clean-up,
and in some cases a street closing permit can be obtained for

the day of the clean-up. Businesses may donate or offer

discounts . on -trashbags, brooms, paint, and other supplies.

: Commumty groups should organize these supplies, and may also

provide a list of whom to contact about related questrons such

- asalley andstreet hghtmg [5]

33, Emergency Telephones |

2

Nexghborhood patrols can use check-in houses on each block

to.stay in contact and make reports when  there is no

emergency, but in some cases individuals will want to make

faster contact with the police. Groups can approach the phone

' company about installing dial-free, toll-free phones . which

signal appropriate authorities as soon as. the receiver is lifted.
Area colleges. hospitals, or other institutions may ‘agree to

‘install emergency phones in the surrounding area.

34. Crime Prevention for Businesses

Busines‘s crime prevention tactics include the followmo - busi-

- ness security surveys; information on store theft and safe cash

register and banking procedures; and two-way foot alarms
which ‘activate a light or bell in a neighboring store.
Environmental design changes can also be insttuted, including
better street lighting, bus shelters and bus routes for reducmg
street risk; activity areas, such as mini-parks, can increase
community. use of commercial strips. Environmental changes

©-are costly, but the other tactics are not. These tactics are:

intended to combat crimes typically commmed on commercial
strips and at comer stores, which can fan out into the surround-
ing neighborhood. Residental crime can also affect busmesses

~Stores ‘and factories can promote neighborhood crime pre-
“vention efforts by oﬂ'enng discounts on materials for security
improvements or for neighborhood clean-ups; by donatmg

skills or services (e.g., printing) to neighborhood groups or the
police; and by making small cash contributions for crime pre-.

vention program actxvmes (e.g., volunteer recognition—see

Chapter 4). [12, 18, 28]

APPENDIXS‘OURCES“ e )

*The National Cnmmal Jusnce Reference Service of the Natxonal Institute of Justice maintains-ag interlibrary-ioan program for

\\/\

documents on a wide variety of topics. When the sources listed here, on crime prevention tactics, are availabie through NCJRS, an
“NCJ” number follows the reference. These numbers can be used to order materials on mterhbrary loan fmm NCIJRS. Loans for

- Rockville, Maryland 20850

29,30,31,32,37]. -

- four weeks can be requested through a public, orgamzat:onal, or academic library ﬁ'om.

National Insutute of Justice/National Criminal J usthe Reference Servwe
‘Document Loan Program :
.~ Box 6000

~ " The: Reference Service also compxles brbhographms, such as that hsted here [l] on cmzen crime preventxon tacncs The Nanonal
- Evaluation Reports from the U. S. Department of Justice also contam extensive bibhographxes on their’ parhcular topics [26 27,28

I

1 1] U.S. Depanment of Justice, Natronal Criminal Jusnce Reference Servxce Citizen Cnme Prevennon Tacnics: A Literature

- Review and SeIected szIzography, ﬁy J.T. Skxp Duncan Washmgton, D. C :U. S. Government Pnnung Office, 1980

NCJ 65156.

NCI 71057.

{ 4] Cala. Michael. The OIder Person s Handbook. Ideas, Projects and Resoumes for Ne:ghbarhood Acrzan. A Murual Ad

 Project Handbook. New York: Mutual Aid Project; 1979

[ 5] Citizens Committee for New York City, Inc.“Lend a Hand and Dress Up Your Nexghborhood " n.d. (Tlus andotherLenda

| 1:2] Audene Rose Marie. “Escort Semees A How-To Manual for Nerghborhood Gmups " In OrgamzmgAgam:t Cnme. deted e
by David Tobin and Gerson Green. Washmgton, DC 'ﬂxe National Center for Citizen Involvement, January 1980.

3] Bradley, T. “Court Svstem In Which All the People Have a Paxt.”Judzca:we 58 (January 1975) 270—275 NCJ 181 12

Hand hterature are avaﬂable from szens Commrttee for New York City, 3 West 29th Street, New York, NY 10001 )
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[ 6] Civic Action Institute, Community Crime vaenaon. A Neighborhood Action Guide. Washington, D.C.: Civic Action
Institute, 1979. NCJ 65679,

[ 7} Crime Watch of Broward County Inc. “Coun Momtnnng Project, Momtor’s Handbook.” Fort I.auderdale, FL: Crime Watch
- of Broward County, n.d. :

[ 8] Detroit Police Department. “Mini-Station Handbook.” Unpublished, n. d

[ 9] Henke, Shirley, and Mann, Stephanie. 4 lternative to Fear: A Citizen’s Manual for Cnme Prewnnon Thmugh Nezghborhood
Involvement. Berkeley, CA: Lodestar Press, 1975. NCJ 18258.

[10] “Keeping an Eye on the Courts: A Survey of Court Observer Programs.” Judicature 58 (May 1975): 468-479. NCJ 25415.

[11] Kelling, George L.; Pate Tony; Dieckman, Duane; and Brown, Charles E. The Kansas City Prevennve Patrol Experiment,
A Summary Report. Washmgton, D.C.: The Police Foundation, October 1974. NCJ 42537

' {12] Kentucky Department of Justice, Office of Crime Prevention. Crimes Against Busmess. A Crime Prevenaon Manual for

i

Business. Frankfort, KY: Kentucky Department of Justice, 1977. NCJ 43625.

[13] Kingsbury, Arthur, Introduction to Secunrv and Crime Prevention Surveys Spnngﬁeld, IL Charles C. Thomas, 1973.NCJ

15238.

[14] MacAleese, Greg, and Tily, H. Coleman. CRIME STOPPERS Operanona'l ManuaL Albuguerque, NM CRIME
STOPPERS-USA, Inc., 1980. NCJ 75783. .

[15] Mclntyre, Benjamin Broox. Skills Jor IMPACT: Voluntary Action in Cnmmal Jusace. Athens; Insumte of Govermment,
- University of Georgia, 1977. NCJ 46672.

[lGl Minnesota Depanment of Con'ectxons Crime Victim Crisis Centers, 1981 Legtslanve Repart St Paul, MN: Mnmota
Department of Corrections, February 1981.

[17] National Crime Prevention Institute. Cammumty Crime Repom'ng Programs: Information Package. Louisville, KY: National

Crime Prevention Institute, n.d. NCJ 51116.

~|18] Porland Police Bureau, Crime Prevennon Dmsron. Commerr:zaI Crime Prevention, Portland, OR: Port.land Police Bmeau,

nd. NCJ 77143,

|19] San Diego Pohce Department, Crime Prevention Umt. “Cxty of Qan Diego, Neighborhood Crime Prevention Program, Final
Report.” September 1979

{20] Sherman, Lawrence; Milton, Catherine H.: and Kelly, Thomas V. Team Policing, Seven Case Studies Waslnngton, D.C.: ,
The Police Foundation, August 1973, NCJ’ 11430.

l’l | Skogan, Wesley G., ed. Sample Surveys of the Victims of Crime. Cambridge, MA: Ballinger, 1976. NCJ 38961.

] Texas Crime Prevention Institute. Principles and Practices of Crime Prevention, an Introduction. San Marcos, TX: Texas
- Crime Prevention Insutute Southwest Texas State University, 1976. NCJ 45707.

231, S. Department of Housing and Urban Development, Office of Policy Development and Research. 4 Community Guide to

.Crime Prevention, by A.hcxa Christian. Washington, D.C.: Citizen Involvement Network, August 1977. NCJ 45258.

l"‘4l L' S. Deparunent of Justice, Law Enforcement Assistance Administration, National Institute of Law Enforcement andk
Criminal Justice. Design For Safe Neighborhioods: The Environmental Security Planning and Design Process, by Richard
A. Gardiner. Washmgton, D C.: U.S. Government Printing Office, September 1978. NCJ 50335 S

|28} U.S. Department of Jusuee, Law Enforcement Assistance Administration, National Institute of Law Enforcenm and

Criminal Justice, with the assistance of the U.S. Department of Housing and Urban Development, Omce of Policy Develop-

: h‘mm and Research. Design Guidelines for Creatmg Defensible Space. by Oscar Newman. Washmgtm,D C U.S. Govern-
rient Printing Office, April 1976. NCJ 32646.

261 1S, Department of Justice, Law Enforcement Assistance: Administration, National Institute of Law Enforccnm and
Criminal Justice. Citizen Crime Reporting Projects: National Evaluation Program Phase 1 Summaryv Report, by Leonard
ickman. Paul J. Lavrakas, Susan K. Green, Nancy North-Walker, John Edwards, Susan Borkowski, Sandra Sharie-Dubow

und Joseph Wuerth. Washington, D.C.: U.S. Govemment Printing Office, 1976. NCJ 35828. -

R RE S Dcpanment of Justice, Law Enforcement Assrstance Administration, National Institute of Law Enforcement and
- Criminal Justice. Citizen Patrol Projects: Nanional Evaluation Program Phase 1 Report, by Robert K. Yin, Mary E. Vogel,
Jan M. Chaiken and Deborah R. Both. Washington, D.C.: U.S. Government Printing Office, Januar\ 1977. (This is the exe-

~ . UlVe summary of Parrollmg the Nexghborhood Beat)NCJ 36435
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' -[28} U.S. Deparunent of Justice, Law Enforcemem Assistance Admxmstranon National lnsutute of Law Enforcement and
3 ~ . Criminal Justice. Crime Prevention Security Surveys Natonal Evaluation Program Phase 1 Summary Report, by the

International Training Research and Evaluauon Council. Wa.,hmgton. ‘D.C.: U.S. Govemment Pnntmg Office, January f P \\\,‘7;/’5\\\ . //
1977. NCJ 34858. _ -
[29] U.S. Department of Justice, Law Enforcement Assxstance Admxmsuanon, National Institute of Law Enforcemerit and 3

Criminal Justice. Issues in Team Policing: A Review of the Literature— National Evaluation Program, by William G. Gay.

Jane P. Woodward, H. Talmadge Day, James P. O'Neil, and CarlJ. Tucker. Washingion, D.C.: U.S. Govemment Printing I, |
Ofﬁce September 1977. NCJ 34480. - - . 2

{30} U S. Department of Justice, Law Enforcement Assxstance Admmxstxanon, National Institute of Law Enforcement and
Criminal Justice. Neighborhood Team Policing: Nariona! Evaluation Program Phase 1 Report, by William.G. Gay. H.
~ Talmadge Day, and Jane P. Woodward. Washington, D.C.: U.S. Government anmg Office; Febmary 1977. NCJ 35296.

[31] U.S. Depanmem of Justxce, Law Enforcement Assistance Admxmstmnon, National Institute of Law Enforcement and
SR ~ Criminal Justice. Operation Identificarion Projects— Assessment of Effectiveness: National Evaluation Program Phase 1
e Summary Report, by Nelson B. Heller, William W. Stenzel, Allen D. Gill, Richard A. Kolde, and S'tanley R Schimerman.
Washington, D.C.: U.S. Government Pnntmg Office, August 1975. NCJ 27305.

: [32] U.S. Department of Justice, Law Enforcement Assistance Adrmmstnnon, National Institute of Law Enforcement ‘and
e : Criminal Justice. Streer Lighting Projects: National Evaiuation Program Phase 1 Summary Report, by James M. Tien,

) ‘ Vincent F. O'Donnell, Armold 1. Bamet!, and Pitu B. Mirchandani. Washington, D.C.: U.S. Govemment Printing Office,
v, - July 1977.NCJ 47011.

‘k [33] U.S. Department ‘of Justice, Law Enforcement Assistance Admmxstrcmon, National Instite of Law Enforcement and
" Criminal Justice. Patrolling the Neighberiood Beat Residents and Residential Security, by Robert K. Yin, Mary E. VogelL
‘ Jan M. Chaiken and Deborah R. Both. Santa Monica, CA: The Rand Corporation, March 1976. NCJ 34856.

,)' v [34] U.Ss. Department of Justice, Law Enforcement Assistance Adrmmstrauon, Office of Community Anti-Crime Programs. The

3 » Communiry's Stake in Crime Prevention, A Citizen Action Guide, by the Center for Community Change. Washington, D.C.:
epo _ U.S. Government Printing Office, 1979. NCJ 62840, :

MONITORING AND EVALUATION

[35] U.S. Deparment of Justice, National Institute of Justice. Crime Prevennon Through Environmental Design: An Opemnonal

Handbook, by Allan Wallis and Daniel Ford. Washmgton D. C U.S. Government Pnnt.mg Office, Novcmber 1980
NCJ 77608.

[36] U.S. Department of Jusuce, National Instmne of Justice, Community Crime Prevention Dmsxon. Safe and Secure Neighbor-
hoods: Physical Characteristics and Informal Termitorial Control in High and Low Crime Neighborhoods, by Stephanie W.
- Greenberg, William M. Rohe, andJ ay R. Williams, Research Tnangle Park, NC Research Triangle Instimte, September 24,

1981.
1371 U, S Deparmiem of Justice, National Insnmte of Justice. Assessment of Victim/Witness Projects: National Evaluarion
3 ~ Program Phase 1 Reporn by Roberta C. Cmmn and Blair B. Bourque Washmgmn, D.C..U.S. Govemmem Printing Ofﬁce,
May 1981 ,
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monlboring these activities:- you'\ J
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N .;ﬂ ' 'Chapter v
MONITORING AND EVALUATION
ﬂ» : .
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MONITORlNG

A system of monltoring and evaluatlon isan important element inh

a crime prevention program.v

Where _they were “and where they re going-—a map of progressr

"the program credlblllty whlch 1s 1mportant when mobllizing resourcesk

such as grants and other local fundlng.

1nto monitorlng and ;evaluation, you make your program much ‘more

~~~~~

effectlve—-you conv1nce others it's worth thelr tlme and help.

Monltorlng is simply recordln/ and keeplng track of the crime
1{ ‘/

prevention actlvitlesm (Items to monltor, see Table 5 1% ) By closely

]l

e : . i i !
Coe . : .

"l.“Concretely show what,has'been'done%—you~Can
present evidence of the program's impact on
[l N ( =

4
sl

'crrhe.
o, ‘Can‘)measure thef waluegyof the Qélnﬁ;ééfl and
; : :their'time. Could the volunteer'sitimehbe used
inva»more‘profitable'wayé
3? Can measure the use of other resources-—perhaps'

. i iR B
more people w1ll attend a crime watch meeting .

in the local school ratherfthanjin‘SOmeone Sj
'rhome, for example. R R ;gl PR
4. Show what goals are being met and/or making the ,b

: goals mOﬁe reallstlc. For example, in some ‘

Lk

It gives everyone 1nvolved a Sense of

‘Itrgivesf

By puttlng tlme and effort

W

I =

s L i el o

s e o s i g o

<

-

‘sact1v1t1es are helpful to new . leaders in

§

'neighborhoodsiyOu‘may‘find logging~and’victim

support would have tofwait until,truStkbetween :

participants and leaders was firm.

Improve the general program.

,is ‘not- working you ‘can modlfy ‘or ellmlnate it -

,6

and develop a more successful activity. ~Often

\there may Just ‘be a certain element of the

e

actlvity that is not working and unless it is

being monitored it would be hard to plck out,

Will malntaln or shOw\the need to readjust the

'structure and organlzatlon. As' volunteers

“

leave the program, recorded details -of “the

=

understanding where the program has been and
g .

vhere it is going. Monitoring gives
: ; T . it . o .

i

5COntinuity——affvery important aLpect, of crime
'prewentiou., Lastly, adJu tments based on facts
will strengthen the program':and_ give it

,durability.‘

Identify  the \unintEnded ‘consequences.‘ For

‘example, in one neighborhood “the - leadership:

"

“attempted to haveiavspecial tactic to educate

' the senior citizens in crime prevention. In

“monitoring the,senior'S~reaction,’it-was found

they resented beiﬂg\sdngled out and separated

tfrom the restéofrthe‘community,_kIfkthe »

- 66 -
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‘attitude had not been picked up early, much g
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time and effort  would <have Dbeen Jlost to- /)2
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> failurta."15 ‘ ¢ ‘ ;
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b 'EVALUATION =~ 7 : T S
év K,’ | o} B . . | . ‘ o . f‘» “ ' & : ‘ g "
; Evaluation is different than wmonitoring in that it looks a ) ; i
~ . ) o & et
i o o ? . . R ) N w
N whether the activities are having the intended ' impact on crime. : S
bl . : . ’ ¢ " : . X L . ! Y
According to research around the country, meaguring progress against a . . } .
Ku\ E . . i ’ . . ~. | : ) . ‘ ey |
) St - specific set or program goa\\ls is much less frustrating and more ,
: - v ‘ o »‘ . v‘\ E - : R - !
meaningful than against the general expectation--to reduce c‘):ime."'16 ¥
“ o e s » 3 \l\ o e » o ) o
“The ' research used two types - c‘if goals-—‘—proc‘:éss and - impact. Process o
SR T S L s . ' . APPENDIX ¢ :
~goals refer to what theﬂprogran‘x;\ will try to do. Generally these are < : R
easy to follow by monitoring,} although one sometimes needs more 9 o
‘ g : : : ’ . N : ‘ ' T 4 ) . # & ¥ & ‘
infoma};tion. ~Impact goals, on-the ‘other hands, refer to the "effect = ® :
the program seeks to have on. crime problems and. the neighborhood's
3 - R R P b e e i , | i &
ability to cope with crime.” - Impact goals are'more difficult to 3 ‘
achieve and take.a 'much longer time to reach siiccess. Evaluation ; .
genefally refers to the impact goals. To help understand the process _ 2 . ,‘)) :
and impact goals and their relationship to ‘each other, see the Fﬂ\ , , )/':}_,
A B : T . B \ E 5 Y \ :
following charts: Tab‘le‘ ‘5-2and 5-3.. " e ‘ Y v o+ ‘ :
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 usefully monlrorec.

i = 5 : R SRR : R
Lo I L AL

 Numbé- /of crime ﬁ\reventlon meetings held
‘Number of loans d property-marking equipment
* Use of staff and \volunteer time among activities

i

Other resources u\lsed on crime preventlon activitles '

| S

ThlS llst \does not
dlscussed in Chapter IV ‘and the’ Appendlx, nor ,does it suggest
possible  facts: bout crime . prevention activ1ties that'

=l

these items will |
' con51der thelr own

be rélevant to any ‘one  program.

= S

R ,_4 —

’Vo‘Q"

e

i
Eet

B
<

cgover all the crlme prevention tactics"'

could ~be 7
"Activities may be organized difvferently, not all
Programs should
goals and strategy and complle“their ‘own llsts. e

This Vms.'t'erial has been reprlnted from Judith Feins'

R

Partnership for

all - =

» 'Develop wcort service for the elderly

o,

: Improve ﬁne sa.fety of axson—prone
buxldmgs :

L\v”»

to reduce fear and mcn:ase thexr street .+ 2) Number of elderly using cscon

- storefront o&icers o

l) Dasesandnmofeseortoperanonsv

service

: 3) Rcsponse.ofuserstothesemce o

(mformal)

s 1) Idennﬁcatxon of axson—pmnc

“buildings

i 2) Actions tobnng about landlo:d

: safety improvements

o 3) Landlord cc:mplmm:eWlﬂiﬂ"?l“CSts o

. or court ‘orders ©

e 4) Actions to educate tenanison

 emergency procedures

: . , : Neighborhood Crime Prevention (listed in the bibliography). ' References
NPT e P 18 S e ‘to/,‘\specific‘ chapters should be disregarded.
“ B ""‘, Table B= l eSS h: g f‘ﬁ;h‘ \’hV S ] o : :
PRI PRI S POSSIBLE ITEMS 'I'O MONITOR e -
o ' ‘x ¢ -
oIN NEIGHBORHOOD CRIME PREVENTION PROGRAMS 1 Table 5- 2 L
| I\
’ !11\' : Types of Cnme Prevent:on Goa.ls
In the Nelghl orhood b L T R e T B ST ‘ ‘, , : ; ,
: A . L Pl & : Lo R v e : ‘ : “
Number of crime prevenrlon meetlngs, number and comp051t10n .‘ Process Goa]sk ImpsctGoals ST
of residents attending S v i In(crmediatc ‘ Ultimate
Euml;er oﬁ Eome }Slei‘(‘l‘rlgy surveys recelved_by ;esment"' : o L f/ ‘ Newsletterstobedxsmbuted ‘Newsletters read by residents Resxdems less fearful
umber of households borrewing property-—marking equipment . 7 ~ Security surveys to be conducted Security improvements made .Burglary reduced - »
Numl?er of Patmls (radio, car,. W‘:ilkmg’ sitting, vertical, . Garages to be.cleaned of graffiti Garages remaining clean .Beuerquahtyofnexghborhood life

- ete.); number of patrollers; days and time of patrols_ , u-ééii;ghnngtobexmproved Streets used by more resxdents atmght ~ More residents active in neighborhood
Number of reqtuests for crime prevention 1nformat10n : s ~ :
Number of escmt service runs; days and tlmes of runs o : -

Number of court sessions attended . ,
_ Number of garages cleaned of graffiti =~ = - = o
Number of“apar‘tment and block watches organized - P!
Number of streets with improved lighting o Y Table 5.3 4
“Number of emergency telephones 1nstalled
" a TR Y~ - ST
15%e Police ]\)epartment, e R 2 R - > Cnme Prevenuon Goals and the Informatxon Needed

N 5 N o S sl B S e ‘ o toEvaluateAchlevement 20
Number of crlme preventlon presentations requested number ; A // e :

: completed - oo : ; R
Number of . organlzlng meetlngs conducted s ; L e
Number of home securlty surveys conducted o : (,nme PrcvenuonGoal Informauonﬁ'om Momtonng : OtherlnfonnauonNuded
Number of requests for crime prevention: informatlon : InVolveGOpercentof nexg.hborhood 1) Numberoftxmes propenyengraver v 1) Total numberofhouseholds in"
Use of’ personneSL t1me oit ‘crime prevention in the nesxdemsm persona! propertymarkmg ’ !ent : : neighborkiood -

nelghborhood, on c¢rime preventlon elsewhere, i : ~~J4) Numberofhouseholds bon'owmg 2) Number of borrowsrs actually
= and on othear police“duties ! ‘ ' engraver PR o marhngpmpeny -
‘Other resources lused on crime prevention in the ‘ e : : _ :
nelghborhood T g e '  Establish police department store- - l) Storefront lmuonandhours 1) Ofﬁccrs views zbout rwdentsand
; «; IR  front in the neighborhood to increase ~ 2) Resident visits to storefront vaiue of contact withthem |-
/ In-the C‘ommunltys Organization police-community contactanddevelop e (number, purpose) ~ = 2) Residents’ views pbout officers and -
,,, ; ‘\ , mumal mlstandmpect - 3) ‘Time spentmnexghborhoodby * value of contact with them *
/ Numbe*‘“of home se‘curity surveys conducted

~3) Residents’ views of storefront .-

W
[

1) Change in fear among the elderly -

S 2) Changem street use by the elderly

By SR}

'vl) Incxdenceofﬁresmtargeted .
‘buildings

' " 2) Useof emexgency procedures by

tenants

3¢
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;Sources of Information for Evaluation

21

There are a number of different methods or sources that-can be

‘med to gather the additional information required to evaluate a

crime prevention effort. They will sound somewhat familiar to
readers who have thought about the data needed for targeting
crime prevention (discussed in Chapter 2). Here they are
discussed in the context of how to evaluate progress toward
program goals, with the advantages and disadvantages of each.

Police crime statistics. Police incident reports are
collected on a regular basis, and summaries of them are
available to police crime prevention units and often to
community-based programs.? They typically provide figures on

- the number of reported crimes, by ‘type, for a certain time

period. Attempted crimes and crimes-in-progress are usually
tabulated separately. Some systems also keep count of calis
from watch groups. These statistics will be useful for evaluation
whenever program goals focus on crime reporting, crime rates,
or increasing the proportion of thwarted crimes. Their advan-

tages include: regular collection; long history of collection; fow’

cost. Disadvantages include: not all crime is reported; reporting
practices can change; police recording of incidents can change;
reporting units may not match neighborhood boundaries; some
conditions that cause concern and fear in the neighborhood are

" not considered crimes for the statistical reports. . .

Survey of neighborheod residents. A crime prevention
program can sponsor a survey of residents to gather informa-
tion on their attitudes and feelings about the community, crime
and disorder, the police, and the efforts being made to improve
local conditions. A survey need not bé given to everyone in the

neighborhood; a small sample can provide valuable data, al- .

though it should be picked carefully to ensure that no parts
of the population are left out It is especially important to
survey residents who have not participated in crime prevention
activities. Advantages of resident surveys include: ability to
assess progress on goals that concern fear and other attitudes;
ability to gather information on behavior related to crime and
crime prevention; ability to measure how much (and what
parts) of the community the program is reaching; no large
sample needed. Disadvantages include: some resources are
required to plan, carry out and analyze the survey (although
less than for a victimization survey, described below); people
may report more crime ptevennon-related effort than they
have actually made, if the program is sponsoring the survey;
progress toward goals that focus on changing attitudes cannot

" be assessed ‘unless-a survey is done before the anti-crime acti-

vities begin and then again after they are well underway.

W

Survey of police personnel. Many crime preveﬁ- .

tion programs have goals related to changing police attitudes or
improving communication between residents and police. Per-
sonnel involved in the neighborhood, whether they are crime

prevention specialists, patrol officers with crime prevention
duties, or officers just assigned to local beats, can be surveyed
to find out about attitudes, communication, working conditions

 The question of access o police data is explored in Chapter 2 (Section 2.2).
« 1
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and job satisfaction. The advantages of police surveys include:
ability to assess progress on gnals that concern police attitudes

- and behavior; ability to identify obstacles to police involvement

in crime prevention. Disadvantages include: difficulty of
obtaining frank responses unless the survey is conducted by a
group outside the police department (and perhaps outside the
allied community organization); need to obtain police
department consent to doing the survey; resources required to

" plan and conduct the survey, especially if an outsxde group

must be mvolved.

Victimization survey. This i5 a survey of residents
aimed specifically at measuring crime in the neighborhood,
regardless of whether it was reported to the police. Reporting
practices are often a topic as well. Programs with crime
reduction and crime reporting goals are therefore the ones who
will need this source for evaluation. The kinds of attitude
questions found in a resident survey can also be included in a
victimization survey, but a resident survey costs less: a much
larger proportion of residents must be surveyed to gain accurate
estimates of crime rates than for purposes. of gathering

. information on attitudes. Advantages of victimization surveys

include: ability to assess resident exposure to disorderly
conditions (harrassment, vandalism) as well as to crime; best
source of data for evaluating program impact on crime;

" possible to see if program participation affects victimization.

Disadvantages include: specialized skills necessary to design a
reliable victimization survey; cost of large sample; actual data
collection best done by an outside group to avoid biased
response.

Observation in the neighborhood. To assess changes
in street usage, control of graffiti, posting of Operation ID stick-
ers or Neighborhood Watch signs, and so on, it is relatively
easy to gather information by observation. It is important
that the observation be systematic. Advantages include: no
requirement for residents to be at home or to respond to a
survey; can be done by students from junior high school age
up, with training. Disadvantages include: stickers and signs
are nor good stand-ins for actual block watching and property-
marking; only a limited set of crime prevention goals have
components that can beobserved.

Census 'and other populau'on and housing data.
Useful information on neighborhood residents, such as their
race, age, and income, as well as counts of households, housing
units, and total number of residents, can sometimes be obtained
from the Census or other govemment—spof}xsomd surveys. In
large cities, there may even be data for each block. Advantages

‘of using these sources include: comprehensive coverage; high

reliability; no need to gather basic facts directly. Disadvantages

“include: the information gets out of date, especially if a

nclghborhood has high tumover; there may be expense

involved in using these data if they are on a computer or if '
special tabulations are needed. However, it may be possible for -
the police to obtain them from the city planmng dcpanment (or -

other cxty agency) at no cost.

A
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Issues in Crime Prevention Evaluation 22

The “discussion of different information sources for crime
prevention evaluation made brief reference to some. important
issues in how to assess program imipact. It is widely agreed that
proving a program’s impact is very difficult. So many other
factors affect crime and neighborhood conditions. and crime
prevention programs so often use a number of different tactics
10 build their strategies, that the task of connecting activities to
changes' in crime or disorder (and excluding other possible
reasons for the change) is a great challenge. While evaluation
efforts need 1o be éncouraged. we would do no service to the
reader if we did not describe the most important problems
involved.* ‘

Crime reporting. Many are aware that not all crime is
reported to the police. But the real problem is that:

reported crimes are not necessarily representative of
those [commitied]. Whether a victim calls the police
depends on such factors as [how serious the crime is]
(either in terms of dollar loss or extent of injuries),
whether. the {criminal] was known to the victim,
whether a weapon was used, and whether the victim
was insured. Another complication is that the pro-
gram’s crime prevention activities, in sensitizing
residents to the need for vigilance and quick notifica-
tion of the police, may lead to an increase in the
number of reported crimes independent of -any
change in their actual incidence. In addition, whether
the police themselves “actually file a citizen’s
complaint depends on a number of factors: the
seriousness of the crime. the complainant’s social
class, whether the victim knows the {criminal), and
the victim's wishes in the matter.4 ‘

When a crime prevention program seeks both to increase
reporting and decrease crime. it can be very difficult to assess
the results of program activity. One researcher studyi mg acrime
‘prevention effort in Portland, Oregon found that “although

“‘their burglary rates were lower, participants generated more

reports * for the police than did nonparticipants.””S Thus,

changes in reporting that seem 1o raise the crime rate when

crime is really being reduced pose.a problem to evaluation, and

‘a victimization survey is really required to sort them out.

v
'

'\

*This discussion draws heavily upon that in William Delong and Gail Goolka-
sian, The Neighborhood Fight Against Crime: The Midwood-Kings Highway
Development Corporation. {Washinglon, D.C.: National Institute of Justice,
in press).. : '

*Ibid.. with information from D, Black and A. Reiss. »Panerns of Behavior in
Police and Citizen Transactions. " in Studies of Crime and Law Enforcement
in Major Metropolitan Areas, lolume ! (Washmgwn D.C.: U.S. Govern-
ment Printing: Ofﬂce 1961)

‘Anne L. S».hncider E\ aluation of the Portland Neighborhiood Baséd Anu

%, Burglary Program” (Eugene, OR: The Oregon Research Institute, 1975): cited in

Wesley ‘G, Skogan, "Community Crime Prevention Programs: Measurement

- Issuesinther Evaluation,” in How Well Does It Work? ReviewofCriminalJus-
“nee Evaluanon t Washington. D,C.; National Institute of Law Enforcement and
Cnminal Justice. 1978), p, 156, :
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Displacement. The term displacement refers 1o the
possibility that crime will be pushed out of one neighborhood
by a crime prevention program but will simply move to another
area. usually next to the target neighborhood. Some feel that if
a program only displaces crime. it is not really being effective.
In particular, if crime trends in the program neighborhood are
compared to those in nearby areas to show relative impact on
crime, there will always be someone objecting that the
program’s impact is just to displace cnme. creating the
observed difference. However. supporters of neighborhood
crime prevention’ often say that displacement just shows the
next community that it also needs to get organized. Still. if the
crime prevention program is police-based or has a city-wide
perspective, displacement may need to be seriously considered
as an issue in carrying out an evaluation..

Comparisons for evaluation. One very commonly
used evaluation approach is to compare facts about crime. fear
and so on under the crime prevention program with the same
items in another time or for another group of people. Before-
and-after (or pre-post) comparisons in the target neighborhood
are often made, ajthough they require the evajuation work 10
begin before program activities start, and there are always other
things - happening in the neighborhood that could make a
difference to the results, It is also possible to compare crime
prevention participants with non-participants in the neighbor-
hood; or all residents in the target neighborhood with residents
of a simiiar area in the same city. 'I'he following information
can he!p in making the choice:

® A participant/non-participant comparison is use-
ful for activities that affect individual households
(such as Operation 1D), while comparisons of -
neighborhoods vield more information on the
impact of car patrols and other activities affecting
the area as a whole.

® With tactics affecting individual households. a
participant/non-participant  comparison is espe-
cially informative if the program has reached a
relatively small percentage of households in the
target area. ' :

o If the start-up of a crime prévention program has

coincided with other changes. such as increased

~ law enforcement activity. a participant/non-parti-

cipant comparison can suggest what effect the

crime. prevention program is having bevond the
other, area-wide changes.

Defining program participants. Any time the analysis
involves a comparison between participants and ron-partici-
pants, whether those non-participants live within the target
neighborhood or not, a decision must ‘be made as to which
households will be counted as* pamcxpams “inthe program. Isa
household that makes any security zmprovements to be counted.
or only those that put in “high-priority”” improvements, or those

‘who follow a certain number of the security recommendations?

Are those who attended a single community meeting parn of the
program, or only those who became actively involved? Evalua-
tions that compare participants with other neighborhood resi--
dents must be particularly careful to choose a definition which is
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Chapter VI

MAINTAINING THE - PROGRAM

w

,PARTICIPATION,

A cr1me preventlon program 1s only as strong as the part1c1pation_ ;
"of the people involved j The many outward 51gns that ne1ghborhoods put = ;
:up (Chlld Watch Operation D, Neighborhood Watch "Watch" 51gns along““_

the street) may be a deterrent 1n1t1ally. If there 1s no crime watchi’

,particlpagion'or awareness,.the words and symbols become meanlngless

“to the‘criminal. Unfortunately, the more successful the nelghborhood

T

, has been 1n prevent1ng and reducing crlmes, the ‘more’ bored the
’,MAINTAININGgTHE’EROGRAM

e

“1part1c1pants become. As you remember, a successful crlme prevention‘
L program reduces fear——the fear 1s_ replaced with securlty and the

feellng that nothlng m01e will happen in my neighborhood Crlme ’;~V o _‘kf

'preventlon organizers must flght thlS attitude constantly or - soon

- crlme‘ begins seeplng back into the"nelghborhood Malntenancef

]

;~kt~techniques must be built 1nto the crime preventlon program." Crime : v'j ,‘f S

‘ preventlon must always be seen as_an ong01ng effort. s EEREOE RO o 4

- S . N C : :

5 y . CRRE . 3

There are many 1nformal events that can be planned to keep up the‘: : O il

'771NF0RM£1'EVENTS~

RN B /,
i .

hgfpart1c1pants interest. : H,'°f”hj_';h; : ,“_"k e N S S S ¥

‘Qi,fl;:iBlock garage sales : 1_-4[:”n” NQ'LVI’

"_‘i; 2;‘>Street fairs }f f‘pri't’fr’ldfsl_v}:v ::h_” ‘,~{gy,ﬂ:wﬂ:f

‘7{3;lelock parties & p1cn1cs

ﬁ;{Chlldren_s block fair or nelghborhood art fair'




”‘neighbors 'skllls (babys1tters, yard*WOrkers,
carpenters, painters) When someone needs a
.;skill he can call a. central. number and% be .
: given"a name ' and ‘number~ to_‘make,ohis owng
arrangements;: ’This: oreventsg strangers fromv
:working in the nelghborhood and a neighborhood‘
~‘can support'those’that live Wlthin it.
r,6;,,3ike—a;thon With;bike.licensing and‘engraving
7. “Beautifyingfthe neighborhood——planting floWers,:

trees, etc. -

BASIC TECHNIQUES

fois . v S
Because volunteer“leadersv get,'bored» from'"the‘kcontinually“

demadﬂlng\crlme preventlon act1v1t1es, ba51c maintenance techniques

7

‘must be bullt into the program structure. Some techniques used are: -

v L Re-contacting block captalns on a regular ba81s“’i
l.by the,organizer.
2, New Neighbor Packets

- a. Dellvered by the block captaln

5

g br~ Nelghborhood Watch and commitment explained ’ d‘-w'

»l3;l‘Ne1ghborhood 5‘Secur1ty“'~Newsletter :_ertten g,'”“

*,Jmonthly oo
d':a,- Include’crime‘statistics k
A fi:btgicrimg~prévention education‘artiéiésjkl
‘i°fv- "l'.‘cliéInclude humor,vif;possiblekk i
i , S ‘ %

_d,.fIntroduction of a new officer or detectiveil‘

R ‘Q'

<
7 P =
4. Volunteer Recognition
ka; Awards given at neighborhood party
o . b, _Artlcle in ; newsletter about a block

‘captain——choose one a month

but it takes Blannlng and commitment.>

Press coverfg:_:n .any.. efforts being made of
S S ‘ the unusual——perhaps in the Neighborhood?
| ‘Section. |
~",¥kg$. Advanced Crime Preventlon tralning bfor block |
‘captains
6. 'Leadership“deve10nment,Workshops
7.2 Block Captainls‘WOrkshop-—block'captains from
adJoinlng‘areas need to know and talk w1th each
other . | ) |
'85 :Block Captain telephone\chaln.:;g
9.‘fBlock Captains become ‘a steering commlttee or
-.are’ 1nc1uded on the board of directors at- thev
o regular meetlngk |

10. fFilms and meet1ngs concernlng courts, rape

crisis, drug abuse, and. other related tOplCS

Each neighborhood will be dlfferent and each w1ll find techniques s

oEX

b whlch are very unique to: the culture and experience of the 1nd1v1duals

living there._ Crime. prevention programs can be kept active and alive
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© GENERATING RESOURCES

Developlng clear goals w1ll show people where you want to go.

?,”,careful Job of monltoring w1ll demonstrate what you have already done.

'_more than 1nterested in partlcipatlng or- becomlng involved in

fmeanlngful way

"‘program to.
'f”important in their daily llfe?

‘preventlon out of the same

T;program.

‘fwith commitment._fi;

Chapter VII

GENERATING RESOURCES

SELLING THE PROGRAM_‘_ . i Lo f’ S

These are tlmes when fundlng 1s dlfflcult to- come by for any

program, yet crlme prevention programs are. surv1v1ng and expandlng

throughout the country What research has found is. that successful

crlme preventlon programs generally mobllized all thelr resources.

They used a full range of support from volunteer tlme, donated skllls,

and contrlbutlons to- off1c1al budgets and grants. The questlon is,

how do we. generate these resources7‘

’Flrst of alli, know _clearly what you re. trylng to, sellr

D01ng a’

When people see the goals as belng benef1c1al to them, they w1ll be

h
some
= L ] S e

_Secondly, look closely at the group you re trylng to sell the !

What are their speciflc needs and . 1nterests7 What,is
”Remember, you cannot sell crlme

can; meeting after meetlng. Each time the

: organlzer meegs w1th a group, the talk must: be molded and adJusted to

ffthe specific and 1ndividual 1nterests present..

Thirdly,; structure recognltlon for those "buying ’1nto ‘thef‘

PeOple need to feel apprecmated in order to contlnue to give

1.9

,.ﬁ/.»;‘ SR o W
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MATCHING CRIME PREVENTION TO THE NEEDS OF A GROUP

t'product.~

‘them.

kS

Group

Below is

Interesth~

a sample of “how to, match the

prevention to the needs of special 1nterest groups.k

the approach ahead of time, you 1l be better prepared to

2

o
S

>

»

MATCHING CRIME PREVENTION E

TO THE N]EDS OF A GROUP

’ J
Sample I

s

or =

el

kLandlordspd

‘Management

« !5//"

t !
Needs of ‘ prproaches
Interest .- ”c to the
Group ~ _J%\lnterest Group
N ‘ . .
‘= Money —fPeople choose
. - “places to live
- Renters ~where,they feel
ke Ce safe

-~ Maintenance S

 of property 1'Watch programs

i s secure,property‘

- Watch signs Vénd
o to discouraée
trouble

;:; Secure people A
‘are happy, thus
llessptrouble“ '

"= Secure apt. houses

help secure a block.

approach of

e

crime
By brainstorming

"sell" your-

The same technlque is true for building in recognition -

people need to know from the beginning there is something in it for

Built in
Recognition by the
: CrimeOPreventioanroup

- Free advertisement
for secured apts.

S A

~ Rewards for ‘
cooperative
landlords

Lo Ask landlords for

‘. advice on promoting
. more watch programs
I I S A o

= Card file on.land~
" lords interested in
crime prevention
which then can be
used by potential
renters -
TR g

)

‘More stability affects,'J‘ R

‘property values

¥

Less 1nsurance claims

RS T

‘effort made is benefic1al;for both.
ﬁinto drugs and stealinga

Hdescriptions. a
involved ingthe neighborhood burglaries.

to be safe, the neighbors returned to using the stores and surrounding

them business watch

Safety whlle' _ ; P §
working : -~ Signs and stickers -~ Free advertisement”
. warn criminals ' - for secured

: - businesses
- Save money - o
less crime - Present plaque or
' B award to a
) ‘successful

business watch

- Contact businéss
persons regularly
. for input
fod

REACHING AND LINKING ,

o

When: planning a crime prevention program for a target area, thlnk

in terms of all the neighborhood elements - churches, schools,
businesses, 1nst1tutions, and children s organizations. It is
espec1ally helpful to- link bu31ness—or1entated crime prevention

' activity' with neighborhood activ1ty in' the surrounding ‘area. - The

8

. In one‘particular neighborhood a”

home across from the business district was harboring youths that were

I

The neighbors asked to sit in ‘the business

across the street during the day and write down license numbers and

This, in ‘turn, led to the apprehension of those

When the home was perceived
SRS

8

-
~Sample II.
; Needs of Approaches Built in - =
Interest Interest ; to the Recognition by the
Group Group Interest Group .- Crime Prevention Group
) Business - v Money ~ People shop - Neighborhood
" persons - R - where they Business-man or |
- ~-8ale of = feel safe woman of the month
goods . o ’ » ; 4
\ ' ‘= Business watch = New articles. on
~ Property tells customers ‘pPositive elements
values you' care about of a successful

e s

L S T e T PR T P
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" area. - In yet another n01ghborhood bu51ness, nelghborhood, and~police 3 Lastly, look into u51ng local 1nst1tut10ns and bu81nesses for . oL,
‘ ‘x‘“ w . N ) " i 4
3 : fad ;.(/ ) : ’ ‘ 5
) e linked up  to discourage and do away with prostitution. When the 1) R training 0pportun1ties——the local locksmith fhe police departnent,
E N . L R . s )
: I S 5 N R
prOJect ended both bu51nesses and nelghbors were satlsfied and had insurance companies, state and local crime prevention grouPS, and = 7

gained a new respect for‘each other. oL k PR B 52 local colleges that teach classes -in criminal justice. R
‘ ,‘:', Rellglous institutions have much to offer neighborhoods as well, ' ol ‘
. i :

Churches in an area may be the: prime meals of communlcatlon, have free
&

Funding . f ‘ , ~ . | ‘ R oo

After one ‘has jexplored and‘ benefited "from a11 the resources .

space for an offlce, or supply the volunteer resources to help 1nstall

securlty features in: the poor oY elderly homes. _ N Lavailable, an organizer may want to apply for fundlng for a particular

Resources are valuable to an organlzer. The ‘more resources used tprogram, In order to cony}nce a funding source of ‘your need, you must

Ta
kiiow why you need the money. Agaln,bmonitorlng and evaluation ate,

if,

the more optlons w1ll be available to tallor the program to the needs

D

of the community; ,Plan and structure them to work for you,

e

vital when it comes to the point of explaining the "why". Investors

Y

~will be more willing to finance your program 1f it is packaged as one

iy

- Noncash Gifts o UL : "ﬁr that deserves the investment, such as one that demonstratds:

Noncash glfts refer to goods and serv1ces to- be given away.’ - In CEI "l,f'What the”program has done': e T B '.; Nl

// .
t,

e today's. economy it may be ‘hard to 501101t cash glfts, but many. w1ll o

2. What it can accomplish

give other types of gifts which are just as“helpful such as free . 3. ;How much &t will save the local taxPay%rs

space 1n a church or a school food donations, loaning bf audio-visual Aﬁ'QHow it will increase security
0 B \\ . . 5
= 5. How it will bring about a stronger AR , e

. : : 23
sense of community"

k(J
equipment, advertlslng and prlnting, use. of office‘ equipment and

,‘supplies, 1ega1 adv1ce, and raoio and TV space.; ‘Be creative' .Therek
; a
are many types of ?oods and serv1ces avallable. Mutual help often is

necessary to get this type of aid For example, if the 1oca1 bu31ness

‘There are many specific details to fundraising which can be found

in numerous books on the subject. .Therefore, this manual will not 8o

i

d1strict is. getting good security help, street order, and street ,inth detail on preparing ﬁundraising projects ortrequesting graﬁtSdOf

“‘clean—up from the neighborhood they may be much more w1lling to help funds_pteEvéry ‘community',has many .individuals trained and nVery”

E D

accomplished in preparing reQuests for grants. Usually these people

o

the program to contlnue by g1v1ng noncash as51stance. Exp]ore all'g
L possibillties when setting up new tactics forpyour program. Remember,

e

o : ©

are very helpful and Wllllng to: glve a531stance when asked : » s
i ¢ g .

Following is listed the potentialo sources of fundsk for »crime

W . B ; o . o Do g
8 : A R . oo . i . i : w

' preVention. e o ~ . T R o

the more resources you can 1nvolve in the program, the stronger thek

‘program w1ll become." 5 R It _.‘_, St

<
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g I Local bu31neS¢es and 1ndustry o ,: SRR : .
'-;look for companles th at have a link ‘to the
,,;nelghborhood h.:’ TS ‘
- %glook to’ see 1f a company has beneflted from. .
; & i o
% crlme preventlon work: K
: ‘«; . W 5
S request a. matchldg grant agalnst volunteer
Lo :
oo ;{ %ffort ‘and noncash help you ve recrulted , ‘ ’ ,
“ -%vdiscvss what the communlty is g01ng to get Rt k
v I
o o h‘ﬁ in return for the fundlng -
¥ S !
2. Local foundatlons
: . . . &
f check w1th the llbrary for local famllles 8
/ THE NEIGHBORHOOD CRIME PREVENTION'
and bu51nesses that have set up small :
' AT ORGANIZER b
foundatlons » - . ,
S : 5
: =i matchlng grants ¢an. be requested . E . e
- local foundatlons are. more’ 1nterested Y g : N v ,
in your c1ty and nelghborhood than - %%7
natlonal foundatlons' ’ -
) 3. Volunfary agency fundgdrives' ‘ ‘ % , )
g 0 - . E B . to :
U 4, Varlous city government offices h R ”l_ T N s = §
L L e ¥ o
D Bu51ness act1v1t1es and orgﬂnizations ‘ k?f o o v
4% ‘§§, Events- ~-Q i '\¢°" f’l”'f»w k'\~1 ;f””\,' B - e =
5 | w24 ey . , e T : N
7. Formal membershlp and dues S , > “ L - .
The best tlme to approach others for ‘aid and fundlng is when . - e
= _( 2t . B )) S . o
‘ < SR : N
“programs are worklng and 301ng well Communlty leaders will take part Sy > . g;% o
in Ptograms that have the potentlal for success and that w1ll touch 5 fkf »R~Q§~ : \QL‘J" oo 2O
e Lol ®
“the dally lives of indlviduals withln thelr commun tym, : N 5 g I ;f:3 o : :
R ; , : = = K AL B : ¢
< \:Hf X o o B P . o e R ce . - ‘ 3 e ) : Yi')é : S ; o : ‘“
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oy Chapter VIII 3 Even with a strong commitment to the overall goal there will be :
THE NEIGHBORHOOD CRIME PREVENTION ORGANIZER ;differences causing strain on the team relationshlp. »There will be '
: o ‘dlfferent amounts of stra1n and stress at dlfferent times in a working~
VREEEEQEQQQEQI 'relationship of -any team.~ The stronger the relationship between the ) et
As a crime prevention organizer, you are really part of -a unique, N e ‘team members, the greater the amount of straln and stress it w1ll be
:team.v The police, the nelghborhood assoc1at10n, the coordinator, you, T ‘ yfable to.withstand.
and the . re51dents make up thls wyrklng body It is a team Whose ‘main Wlthin zz group there appears to be two. types of strain. that‘
purpose is -to’ organize c1tizens to . prevent crlme 1n the neighborhoods, negatively affect the functloning. The first’ls acute stra1n ~. it
t s - Lo e S T SR e G
of this CltY-; i 1-tvut e T R '{'; R arises out of hlgh pressure, emotlonally—charged oituatlons.v If thlS
It it very important that each team member recognize> the‘“X strain 1s ‘not dealt w1th qulckly and effectively, it is likely the :
t ' - N ‘ "o
L 1nterdependency each has on the other 1f the overall goal of crime ”team relationshlp will be severly hampered T P , o ‘
,preventlon is to be achieved : Each team member must con81der the The second 1s chronlc stress or st@aln - here, the problems are UE
hlnterdependency factor whenever dec1810ns concernlng or involv1ng any" not so b1g or emotionally charged but small and bu1lding one upon the
_part kof ‘the ~team,'1s rconcerned,: Further, it 1St v1tal to. the : other, untll at some p01nt in time, they w1ll cause a disruption of o o
N g 4. i . L RS ! - . : § . 'Q
,funCtioning of such a team to have ‘an overall commitment to provide. "’the relatlonship
l; Good -service - o In either case, the overall goal is. 1ost or damaged in’ some way.' ¥
2. Effectlve communication of the serv1ces It is the respon51bllity of each member of the team to try to prevent k
- 3. mProcedures for resolv1ng dlSPUtes Wthh Wlll plac1ng‘ a great amount of strain on the team relationship. , Somek S Ay S
& SR ) . § - o “",i ! ' Lo ’ o y o . B : ,F : i S . V'L//T’) o : '
enable the team to continue functioning under “suggestioﬁg;would be tos cE o , SN R AR SR !
0 l{',,stress and straln‘ Deas S Ly “Always keep in mind the overall commitment to - _;
| . . : « - - : EY : >
Lastly, ‘each team member should be able to expect from other f_the goal and program. Lo . SR S S SN S
. members the commitment tO- S o ~2.:’Keep communications open and obJective. %
R 75:1;Igcarry~out thegresponsibilities'he/shefis, o e ‘,)d‘3. “Be willing to. give and take. Perhaps, at some~ %;:~" :
| ’ S B . - ) ' ‘ R . N : RS NS > @
llr‘~ ENQ) : - assigned to do i uj‘ e e 3 point, you may have to make a~dec151on based on
l% . 7. 2. Be obJectlve in all matters pertaining to the e e ~the Percentage Of gain versus the percentage of ¢ 3
I3 ‘ ‘ 5 : other members of the team : ; o S e ,Iloss in the situation, weighed against the Co SR u%‘
: 7 3¢ Give CIEdit:Whére crediﬁjisﬁdue B R L overall 1ong~term goal ‘ ST S B ' :
”’ G : ’ \‘)‘.« N d () y : L wo e o r;'f,x"‘-(:j 9
: -~ 85 - i s . 0 o ~ 86 ~ ;
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’and Very time-consumlng, yet the rewards are greatf

ﬁVdemands, problems,

:amount of tlme spent.

the " goal achleved
accompllsh in less

»management,

surveyed for thelr ideas on time management.

‘rKeep the dlsagreement w1th the 1ssue, not w1thﬂa

personallty. Av01d back—bltlng, gossiping;ﬁf

Yy

choos1ng 51des, etc.

Malntalnlng the effectlve funct1on1ng of a worklng team takesf"

much tlme and effort on the part of each member.: In the end,
rewards w1ll be long lastlng 1n the full achlevement of  the
, o : Y

goal——crlme preventlon for our nelghborhood

@

oRGANI?ZATIoNoF”TIME"i

As a new crime preventlon organlzer/“you w1ll soon flnd yourselft

A)u

20
torn in many dlfferent d1rect10ns.

Y

53
wn~‘

and app01ntments comlng to your desk daily.

1t may seem as 1f the wheels are splnnlng “and g01ng nowhere.

Wlt appears as if the achlevements are small when compared to the great

'your tlme is trltlcal if you are- to be effectlve in your Job and seef

"d

Th% more organlzed you are, the more’ you will
tlme.
all of whlch would be helpful to read but for the purpose

of thls manual,

=

"technlques and\thoughts. i k, f‘f» i 5 "‘ lfbfd”fi f;;f‘

~

(e : o

l.:.Set daily, weekly,\monthly and yearly goals -

¢
L. »

iy ;prlorltlze the goals.'
. Have a "toldo" sheet U
. fVCheck off i%em.when done )

~ mark’ the completion date
; A

o

- 87 =

'theyd‘

There will be new questlons,
Soon

Often,‘

Belng an organlzer of people can be frustratlngt
The managlng of'ﬁ
There _are many books wrltten on timex

current and former crime prevention organizers were

~melow-are_listed‘their i

N

Q D

A,

Yjare often confused frustrated

‘ B old, negative‘patterns of response to crime around them.

3. Build relaxationkinto each day

i 4;~uAssign ‘or reass1gn productlve ,goaleoriented
'tasks to your volunteers :

5“ Make app01ntments - use the calendar

and frlghtened as they begln to change

N i

" : : . . ¥

R

They~1‘

&

6.‘7Personal andr’nonproductive jcalls ‘should, be
| 1lim1ted | '
7.~;Keep a f11e on,each block club
‘8'3 Organrzeka-telephone COntact,file
9.”Develop \ka : completeb_ address‘: list of key ‘
L neighborhood;people: | | |
lO,f‘Avold'projects which do'not:have enough
@‘_ k planniug:time?lnvolved A o
",kVISIBILITY AND AVAILABILITY OF THE ORGANIZER
An organizer of perple needs to be v151b1e“and avallable.{,A '
kb newlyyorganlzed group needs much suppojt‘and they want that support'
'1ever present._ If the person whom they have glven thelrktrust is
vseldom aroundkor avallable, they soon become frustrated and quletly
~ back awayyfrom the group. Your v151b111ty w111 be apparent when you»
y’are"“at tyour'Gneighborhood offlce,!kwhlle you ‘are door—knocklng,f
u@rganizing‘ group meetings;,kandﬁ attending spec1al ‘neighborhood/k
‘:functdons.v Hav1ng a‘small vgrk space in the nelghborhood area you are
ﬁrycurrently worklng 1n alsoflncreases your v181b111ty as well as yourf‘
‘credlbility. i | -
» Having the organlzer avallablerls .very 1mportant to the re51dents.l\
h,of a nelghborhood beginnlng ‘to reclaim thelr area from crlme.‘ o

Learning how ‘
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to call and beneflt from the pollce serv1ce 1s, many tlmes, the most

frightening of all
/7

pos1t1ve responses and good communlcation from both the p011 e and the'

re51dents. Your office procedures must 1nd1cate this 1nterest and

availability.

reach you and that there is a spec1f1c procedure for calling them’

~back.  Make arrangements for ‘someone to ‘answer your phone and take

messages in cyour,sabSence; _ AlwaYs ;return your calls 'as ksoon as

2

’vposSible.

Organlzer avallability is necessary to ensure

Furthermore, let the re51dents know exactly what hours they cankl

In addltlon, organize your offlce space to make efficrvnt use of ‘

g

fyouriavallable time. Anything ‘you can do to facilitate the continuous

support of volunteers through prompt publlcation. of materials andvk

follow—up actiVities w1ll encourage stronger resident involvement It

e11m1nates frustrating delays and nonproductive act1v1t1es.

= £ ORGANTZATIONAL MISTAKES G e T T

fInkeveryfjob there are certain mistakes to av01d in order to
_‘meet “the des1red goals.m

organlzers shared what they cons1dered to. be the WOTst mistakes an

: organlzer could make. “The organizer:
'1};;Assumes_ thefxresponsibility forkvcrimei in the
'rneighborhood'insteadfof:leé%inghthecresidentégg

M a<make the - congfcts ‘and give 1nput into the_~

‘ development of tactics and strategreS. lh‘
. e
2. Forgets to follow through with commitments made
Old‘i ‘,4M : -l"to the reSidents. Trust and belief in the
’organizer 1s‘d1fficult;to obtain and v1ta1 tok

N

Current .and former ’%rime, prevention -

Ry

,enabler;ﬂc The

o

sensxtively enable others to organize themselves, the greater the,

' rewards will be for both ‘the residents and yourself

]

greater the .Sklll you develop to‘ creatively and

u

The_joy comes in

TN
N

e

./
kkeep. Follow through is the pOint at - which
v trust and 1ntegr1ty begin to build
o ‘s3,'=Makes'snap;3udgements concerning neighborhood
| problems;k' S
4. Works intensely,on_noncrime related issues‘or
issues‘that’ihe‘neighborhoodddoes not see asca
priQrity;* 7 |
g 5. Becomes the central spokesperson for the crlme
prevention plograms-—thus giv1ng residents the
: 1mpression that the organizer can solve all -
i their problems. | .
'6;~ Has a breakdown of;fcommunication; with the i o
' police.,k |
7;‘1Does notvcommunicate with the re51dents on a
';regular ba31s. . Sy
18; Raises or gets 1nvolved with' his/her own issues |
4!or priorities. i 3 S 'h‘, ‘is' ¢ ’
B Forgets 'who lhe/she T ods | representing——the :
‘organizer has his/her own agenda and ‘no ihput
« E ‘from residents.: Ca
. klOQ fTries to respond or resolve every neighborhood
cbproblem. Ch01ces must be made.v -
kLastly,‘bas a nelghborhood crime ‘prevention organizer, bei an’

g
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see_Lng res:Ldents move away from fear and resignatlon toward a secure
and v1tal nelghborhood env:Lron'ment = I\Ihen thlS occurs crlme prevent10n~
has reached 1ts hlghest goal :
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Selected Sources of Training and Technical Assistance in Cx:ime Prevention

The American Association of Retired Persons, CriminalJustice
Services, provides crime prevention training manuals and slide/

tape presentations as a public service, and offers a Structured.

course on helping law enforcement officers deal more effectively
‘with senior citizens. :

Criminal Justice Services
Program Department
American Association of Retired Persons
1909 K Street, NW
Washington. DC 20049
(202) 728-4363

The Civic Action Institute offers training, crime prevention
materials, and technical assistance to community groups and
local govemment personnel to plan and implement crime preven-
tion programs.
The Civic Action Institute
Box 39208
Washington, DC 20016
(202) 279-6717

The Grantsmanship Center offers small greup training work-
shops on grantsmanship, fundraising, and program management,
and publishes the bi-monthly Grantsmanship Center News,
along with newsletters and reprints,

The Grantsmanship Center
1031 S. Grand Avenue
Los Angeles, CA 90015 v
(213) 749-4721 or (800) 421-9512

Midnfest Academy provides training and consulting services for“
organxza.ti?ns of low- and moderate-income people in areas such
as organizing, planning, staffing, and fundraising.

Midwest Academy

- 600 W. Fullerton Avenue A
Chicago, IL 60614
+{312) 975-3670

The National Center for Community Crime Prevention features
conferences and workshops to help community groups and law
enforcement officials leamn to plan, develop, implement, and
evaluate community crime prevention programs.

- The National Center for Community Crime Prevention
Box 37456
Washington, DC 20013
- (202) 783-6215

The National Crime Prevention Institute offers an extensive
array of training courses for law enforcement personnel and com-
mumity groups, and serves as a clearinghouse for crime preven-

tion books, films, and bmchurgs.

National Crime Prevention Institute
School of Justice Administration
Shelby Campus
University of Louisville
Louisville, KY 40292
(502) 588-6987

The National Criminal Justice Association gives assistﬁnce in
the development and implementation of statewide crime preven-
tion programs. In particular, it offers management, administra-
tion, and organizational training for these programs.

The National Criminal Justice Association
Suite 305
444 North Capitol Street, NW
/Washington, DC 20001
(202) 347-4900
The National Foot Patrol Center, funded by the C.S. Mou
Foundation and housed in Michigan State University’s School of
Criminal Justice, will provide training and technical assistance

on a national level to law enforcement agencies and commurities

interested in establishing foot patrol programs.

b National Foot Patrol Center
Michigan State University
School of Criminal Justice
560 Baker Hall
East Lansing, M1 48824
(517) 353-7133

The Texas Crime Prevention Institute conducts a broad year-
round curriculum of crime prevention courses for the Texas law
enforcement community and crime prévention practitioners
nationwide. It also distributes brochures, course manuals, and

Texas Crime Prevention Instituts
The Institute of Criminal Justice Studies
- Southwest Texas State University
San Marcos, TX 78666
- (512) 392-0166

TABLE 82
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National Crime Prevention Organizations

The American Coalition Against Crime. Criminal justice spe-
cialists and corporation executives have formed this organization
1o emphasize successful practices in community and business
crime prevention programs. It is selecting 100 cities in which to
offer relevant materials and training programs.

" The American Coalition Against Crime
1210 Connecticut Avenue, NW
Washington, DC 20036
(202) 452-1156

Crime Prevention Coalition. The coalition, a group of more than
70 national and state organizations and federal agencies, spon-
sors the “Take a Bite Out of Crime” campaign featuring
McGruff, the crime prevention dog. This public education pro-
gram includes public service advertising, pamphlets, booklets,
and other written materials on a wide variety of crime prevention
topics.. The coalition also provides-training and technical assis-
tance. -

Crime Prevention Coalition
805 15th Street, NW
Washington, DC 20005
(202) 393-7141

CRIME STOPPERS. Local chapters of this Albuquerque,
New Mexico-based organization sponsor “crime-line” tele-
phone reporting projects, which offer anonymity, rewards for
information ‘on crime, and additional rewaids for those who tes-
tify in court. Television spots on an unsolved “crime of the week”’
are also featured, The program defines distinct roles for citizens,
the police, and media. '

CRIME STOPPERS
4137 Montgomery NE
Albuquerque, NM 87109
(505) 841-6556

HANDS UP Program. HANDS UP, sponsored by the Seneral

Federation of Women's Clubs, is a national volunteer effort.

Through educational programs on crime, adult and juvenile-
crime prevention programs, and juveriile justice and court-related

projects, HANDS UP aims to increase national awareness of the

citizen's role in crime prevention and to encourage the formation

of local groups.

General Federation of Women's Clubs
HANDS UP Office
1728 N Street, NW
Washington, DC 20036
(202) 347-3168

National Association of Town Watch. The National Associa-
tion of Town Watch serves as a clearinghouse for community
groups to exchange crime prevention techniques and tips, and 1o
disseminate local crime prevention news. The program aims to
provide national affiliation and recognition for local crime
prevention efforts, and offers fundraising programs, promotional
material, training guides, and technical assistance.

National Association of Town Watch
P.O. Box 769
Havertown, PA 19083
(215) 649-6662

National Neighborhood Warch. Nationa!l Neighborhood
Watch provides guidelines and materials for implementation of
local neighborhood watch programs by law enforcement agen-
cies and citizens’ organizations. In addition, this anti-burglary
program includes security inspections, Operation ID, citizen
crime reporting projects, and citizen patrols. Decals, stickers, and
booklets are among the materials available.

National Neighborhood Watch
National Sheriffs’ Association
1250 Connecticut Avenue, NW
 Washington, DC 20036

(202) 872-0422
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