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 This paper, based on a gurvey;of hew’judges, de§cribes some
of the orientation'methodS‘that have been used by varioﬁs dis;
trict courts to provide new judges wiﬁh a'good introductioh to 7
both ]udlClal tasks and local court practlce.1 It isdhoped that
the 1deas presented here w1ll prove valuable for the development
of 1n-court orlentat;on programs as the need for them arises in

other courts.

Background and Procedure

New federal judges come from diverse beCkgrounds and face a°
‘wide variéty of judicial and administrative responsibilities,
Thevdevelopment of programs to familiarize judges with their new
tasks is, therefore, a complex undertaking. The Federal Judicial
Center has traditionally conducted week-long "New Judges Semi-
nars" in Washington, D,C., thet‘oonvene when the number of new-
appoiptees reaches thrrty to thirty~five.2 ?o meet increasino .

concerns about the timeliness of this program for some new

ES

( 1. The 1nformatlon reported here is mnot necessarlly repre-
sentative of the orientation experiences provided to all new
judges. The survey of new judges was not developed as an evalua-
tion tool, but rather as a way to identify interesting and effec-
tive orientation techniques and solicit suggestions from some of
those who have recently been through the process. Further, other
districts may have developed programs after the time: perlod con—~ -

-sidered in this survey.

K TPy :
2. U51ng thlS crlterlon, the New Judges Semlnars are gener—
ally held about once a year. When there is an unusual influx of
new appomntees, as occurs when Congress passes bills to create
large numbers of new judgeshlps, the seminars are held more fre-

:v, quently. ¥ , .

o
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. , - districts that had implemented effective orientation efforts.
re v1deota e versions of presentatlons = . : - . ) : =
nars. These sessxons featu P \\ ' Telephone ‘interviews with the chief judges of these districts

° vjudges, in 1981 the Center began holding'rjzional orientation semi-

rs and are st ffed by one or two . .
from prev1ous New Judges Semina %lyﬁ provided more detail on the operation of their programs.4

experlenced judges and a senior staff member Erom the Center s’

. Educatlon and Tralnlng Division. Orlglnally des1.ued§g§%££5ee— 4 ;? ) U Orientation Programs o
Aday programs, this year the v1deo semlnars ‘were expanded to in- o District-based orientation programs judged effectlve by the
clude a day at a federal prison fa0111ty to enhance tralnlng in ‘ ) i : recently appolnted judges range from a hlghly structured learnlng
crlmlnal sentencrng. . | N T . : f‘ - exXperience to the 1n£ormal incorporation of the new judge into
These Center programs are necessarily genera; because of ?s the ongoing collegiality of the court; éievaSt\common orogram
their need to address issues of common importance to new judges o falls in the middle range of formality. :It isostructuréd only in
from all districts. A vital supplement to these efforts is a ' | . : o that the cnief jmdge sets aside ; period’ofytime,‘generailyotwo
timely in-court orientation program that addresses the individual o . = or three days'éfqr the new,judge’to come t9 his‘court. ‘The@con—k
needs and questions of a new judge in the context of local prac- . tent of the orientation, howeveffﬁremains }lenible. Thoﬁgh chief
ticea ' = T AR RO ‘ | ds judges.generally take responsibiiity f°r~°rie§#ationflingg numpenl:
] Recognizing the importance‘of these district‘programs,,the‘ L tu of districts much of this reséOnsibility i; delegated to the
%' Federal Judicial Center previously developed an worientation . fd - clerk of court. 7 L . .

 %; ' checklist" (see appendix A) as, an aid to their implementation.

, \ VIntroductory'Material | }
: , ; : to provide more information , B T g °
: The present research was undertaken to p ‘ g - , At an 1n1t1al meetlng w1th the chlef judge, the dlscu551on
: : 4 nsd velopment by describing the ) i & o
to those responsible f°? program de P bl 5 usually focuses on local rules, case - ass1gnment systems, and how

in-court orientation experiences that new judges have found help- . e 1 SR . P e SR el ’

e]

fal. - - IR o e Lo B dﬁ' = ) ¥ %ﬁd judges. A number of the remalnlng fourteen nonrespondents ;ere
- To thls end, a survey requesting 1nformat3.on about local ) | [ ,' | iiie:einérllﬁgigli;feghggligégrzy phone, and some: of their comments
orlentatlon programs (see appendlx B) ‘was sent to seventy-four ; ’ . ; - . ,4; r Atereia fn e e Dlstrlct:of fllinois was
Judges who had been aPpo;nted between January 1980 and January L - ' if' {;“ ’ z:gggigié ;ﬁepgiszgeaglztgigzzSﬁagfpigga;2§e§3;:¥lgioggfiis Oigg;:
3 ,

7 T ldentlfled twent one ; ‘ } SR ' ~ tation program and sent this in lieu of the interview. In three
1982. . Responses to the questlonnalye ¥ . S i - districts, the interviews were not conducted with tlie chief judge,
' o ' but with others who were involved in preparing for new-judge ori-
entation (one judge,.one clerk/magistrate, and one secretary).
It should 'be noted. that the chief Judges who were .interviewed

were. not necessarily those in that position when a new judge went
through the orientation period. '

~ 3. of the seventy- ~-four surveys, fifty-seven were returned
and used to choose the districts whose programs are described.
Three judges who did not respond are no longer dlstrlct court

4
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to set' up chambers., - VariousAreading'materials»arevalso given fo ) usually depend$ on the prior experience of the new judge, though

the new judge. Those noted as’ most useful by our respondents some districts emphasize general proceedings, such as criminal or

were various benchbook inserts’ such as forms and checkllsts for : \ ‘ ' 01v11 trials, while others focus on more specific areas, such as
o , o
4 /

frequently recurrlng proceedlngs, sample orders, and "scrlpts" naturalization proceedings. In one district, thi. .lew judge is en-

<

couraged to check with the clerk to learn what proceedings are

developed by other judges. B : ) )

In the Southern Dlstrlct of Ohio, the chlef judge has pre- o calendared.and choose what appears most useful. Voir dire is a
pared a'"Pamphlet for New Judges,” whlch complles some of the : ce . ' ;\ proceeding that new judges are commonly advised to observe; one
procedures and pOllCleS that hare worked well for other judges, court?has made a videotape to ensure that all new judges have
presented in a straightforward narrative style. Some of the | this opportunity.‘ |

. topics included in the pamph;et are docket‘control, jury'lnstruc—k ' A word of caution regarding observation from the bench was
tions, plea bargains and gudlty pleas, progress of a lawsuit, ' ‘5 ~ expressed by one judge.;jne had encountered an attorney who ob-
h : d 95 jected to two judges sitting in a criminal trial. The attorney

sentencing, and dealing with attorneys.and the media.

o

was apparently concerned that the presence of two judges could

SlttlngﬁWlth or 0bserv1ng Experienced Judqes CE , . ; & :
T S i give the jury ‘the impression that the case was somehow out of the

b

Durlng the initial ‘meeting with the chief judge, an invita=-

drdinary. This same judge, however, noted that he found observ-

tion‘to sit with or observe an eXperlenced judge is extended and ‘ : :
' : ing from the courtroom to be as beneficial as actually sitting on

usually’accepted. The particular arrangements differ among dis-

the bench.

-tricts. For example, in® two dlStrlCtS, the new judge accompanles s , ‘ : ,
° i - In the survey-of new judges, the opportunity to observe or

{.

an experlenced judge for at least one. normal day, thereby gettlng

“

351t with experlenced judges was commonly noted as the most valu-

df‘ . exposure "to case flow,.offlce management, and staff utlllzatlon ‘ o
- \¥

able orlentatlon experlence, w1th a number of the respondents

o

techniques; aS°well as observ1ng formal and 1nformal judicial pro- ‘ e
' suggesting that more time, perhaps a full week, for observatlon

ceedlngst“ In two other dlstrlcts, the,new judge lsaencouraged to‘*

B SN

AN

would have‘been useful. A few of the new judges, however, listed
view more than one experierced judge conduct motlon calendars and B " o ) e ‘ ' ‘
i ) 4 TG this experierfce as least helpful.

crlmlnal arralgnments 80 as to compare partlcular courtroom and (R , ‘ '
S : R : The value of observing others likely depends on the prefer-

case management methods. PR : St R . o . S o RSN

SIRRETNE A ‘ : v_ e T ences of the new judge; as well as on how familiar he or she is
‘In other dlstrlcts, spe01f1c types of proceedlngs are se- g B

, ; " ' : A with the’substance and prodedures being observed. For example, a

lected for observatlon. The ch01ce of a partlcnlar proceedlng T ' . B ~ 5 . & = L a : Con] : :

i v BT : e oy [ judge coming to the bench after years of practice before the fed-
. i\ . t

: Qo
k2)
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eral courts has already "observed" many such proceedings. Two
such judges noted, however, that it was ;till helpful to view
trials and conferences;with'an eye towardmthe obsefved judge's.

- method of presiding over the courtroom, something to which they
had paid little attention in their role,asﬁconnsel. .
o » : . . &
;Meetings with Suppért Staff and Court?Related Agencies
It is also common for districts to,arrange é%r the’new judge
to spend time with‘personnel from the co?rtﬂfei;ted agencies he

or she will be dealing with. These include clerks, magistrates,

probation'officers, marshals, U.S. attorneys,band public defend-

ersu5 In the District of Oregon, an agency reference manual was

prepared that outlines the services performed by each agency and

prov1des the names of key personnel

The purpose of providing for interaction with staff of re-
lated agencies is not only to introduce the newhjudges to the
people involved but also to acquaint them with the specific

functions and local operating procedures of the offices. Respon-

dents noted that time spent”with clerks is particularly useful to .
new juages, as‘this office can assist with some very practical
and imminent concerns such as procuring furniture and equipment.

In one district, the clerk of court pays visits to each of the

° 3

new judges prior to their swearing in to give'a brief introduction

to local practices, ascertain preferences for office furniture,

B

5. In'the past,bsome districts also arranged visits to Bu-
reau of Prisons facilities. We anticipate that most new judges
nOW’Will have this orientatlon'experlence 1n conjunctlon with the

S g,

A o i
I

e G S

7
and generally answer any questions they might have,.

All districts, regardless of the size of their crlmlnal case~-
loads, also stressed the 1mportance of the new judge's early intro~
duction to the probatlon and prison systems One new judge men-
tloned that he felt visits to probation offices and a variety of
types of prison fa01llt1es (e.g., correctional institutions and
community treatment centers as well as tradltlonal prisons) were
cru01a% to a new judge's understanding of sentencing optlons and
responsxbllltles.

' Local practice and the nature of caseloads may increase the
1mportance of orlentatlon time spent with other support person—
nel. For example, districts in which magistrates maintain cases
through the pretrial process stressed familiarity with magis-

trates' functions. N :

Staff Training

One 1nterest1ng approach to orlentatlon is to extend the

» Program to members of the new judge s staff. BEven when new

s =

Judges must travel to an orlentatlon, as - ‘may eccur when the chlef
Judge sits in another city, they are often accompanled by thelr
secretarles, law clerks, or both The staff members then have
the opportunlty to spend some time with their counterparts in the
chlef judge's court. 1In this way, the new Judge has the benefit
of a better—lnformed staff as well as a personal orlentatlon.

2 number of dlstrlcts make it a p01nt to have experlenced,

S

staff avallable to thelr new judges. One new judge noted as hls

mo ’
st valuable "orlentatlon experlence" the fact that his staff

B e Sasir e v e PR S

»
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was familiar with-the operating procedures of the court.

<

Case Assignment

-

' TN o ol
Though not an orientation experlence per se, sgme districts

have tried to ease the transition to the federal bench through a

gradual phase in to a full caseload Where this is done, “thre new

ﬂjudge is 1n1tially aSSigned from one—half to two thirds of a full

=

[}

caseload from the existing cases of the other judges. These

cases are either chosen randomly or selected by the other judges.

) A n

The new judge then enters the case a551gnment rotation under a

s r‘

\v““fOrmula that assures an equal share of the cases after apprOXi—

SN

mately six months. : ¢
T

Other Approaches to In-Court Orientation

In the Western District of Texas, the orientation program is

of a'more traditional kind. Theres: the chief judge conducts an

orientation seminar prior to the new judge's swedring in. It is

a

a one~day program held on a Saturday so as not to intérferevwith

“the day—to day operation of the court. The format of the seminar

essentially follows the topics included &n the Federal Judic1al

Center's orientation checklist (see appendix”Al. This approach

G

prov1des the new judge with an intensive learning experlence that,‘

though draining, has been found effective by those 1nvolved

On the opposrte end of the struc bure spectrum, there are a

b .
number of courts that have no formal program, but afe wllllng to

a

prov1de whatever orientatlon 1nformation the new judges request.‘

Aside from prov1d1ng certaln written materlals, the oniy planned

@

orientation conSists of an 1n1t1al meeting Wlth the chlef Judge.

[ - ) ) //, .

° . ‘o : o

A

R

‘//

-

9
At this meeting, the new judge is told of the various available

opportunities and that the other judges are willing to assist in
whatever way they can. ;//’

This loose type of structure relies on the new judges to rec-

ognize their needs and to call onlother judges for aid.

Success -
,13 s . ) :

depends in part on the 1nitiative and confidence of the new judge

Y

problems arise.

having successful programs.

and the attitude of other judges on the court. It seems to be an
effective method in courts that already provide frequent’opportun-
ities for informal interchange among the judges. Indeed; this
type of“collegiality is common among the districts identified as
— lIn this atmosphere,'the new'judge,
even 1f initially reluctant to ask frequent questions, can enter
naturally 1nto conversations during which matters of concern can
be discussed. |
In‘avmore formal Versionﬁof this:technique; two courts use a
"buddy" syétem.‘ Though no specific orientation activities are
planned theunew judge is assigned a buddy who is a volunteer::

from among the judges on the court. The advantage to this ap—

(1/
proach is that the new ]udge has a SpelelC person to contact

w1th any questions and lS assured that this contact is expected
If there lS a key to successful orientation, 1t appears to

be the new 3udge S ability to consult eaSily Wlth other Judges as

@

The most common response to the survey question

N

concerning the most valuable orientation experience was the gen-—

ThlS access to other

judges is not limited by physrcal proxlmity,

eral availability of experienced judges.
One recently ap—t

pointed judge said his most valuable orientatlon experience was
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gaining the knowledge that other judges are just as close as the

Bl

before they take the bench, you "don't start learning until you

telephone. - start doing."

Suggestions : G T s % ‘ The buddy system é;ready'described»is one waYAto ensure con-
The orientatipn systems described above are those that were s }f , tinuing orientation. Another suggested method is to set aside
judged succeszul; A number of respondents to the survey, how- ’ o oné or two hours a week for informal sessions during which experi-

ever, did nof feel that they had been given enough oriéntation, enced judges could be available to the new judge (and one another)
r ? : 4 - ’

and they had general suggestions for‘how local programs could be for discussion of problems.

' v . \ ! ” 1 One judge noted that six- and twelve-month analyses of‘the
improved. ‘ ‘ , ) i o :

. Some of the Sﬁggesﬁions addieee the structure of orlentation | | i new judge's statistics should be a routine undertaking. This
prodrams. one‘idea was to have tke chief‘judge introdgce the ori- : ,i ' - would help in the early diagnosis of potential backlog problems,
enrardon checkliér (eee appendix A) to the:new judge during their | g‘, [5 o Which could then be addressed and perhaps avoided.
initial meetdné ﬁo help target’the areas to be addressed during i : | % Other‘SHQQEStions for “improving in-court orientation programs
the rest of the orientation period. . _ I ' focused on particular content areas that should be given more em-

.Another suggestion was that a buddy system be devised that ; ', 5 N phasis. Case management was mentioned frequently in this context,
woulddmatch ouddies on the bagls of complementary skills. The | 3 with .one judge suggestlng the development of more introductory
exemple given was of a forﬁer state court judge who was quite com- | | ' , ﬂ 8 materldl on docket control. Other areas specified were of an ex-
fortable runnlng a courtroom, but was unfamlllar with the court's , | N ‘ tremely pract1ca1 nature, including how to set up chambers, deal
partlcular docket control system. In this case, avstrong cese‘ _ . ‘ with‘procurement, conduc? prerrial conferences,|assign mafters to
managex might be the most helpful “buddY." | | | ij e magistrates, and evoiddbench conferences.

be o

ornted udges p01nted out that some |
A number of recently app judg N - Conclusion

type of follow-up to the initial orlentatlon is necessary. One

These thoughtful suggestions are an indication of the inter-
judge noted”that, during the firsst few weeks, the new judge might g )

est in local orientation programs, Thekneed,for very practical

AT A g
4, I

not know the rlght questlons to ask and that no orientation can. ~ J

7 types of information, particularly in the areas of case management
experienced ud e§ as questlons ‘ ‘o o o . | !
ORI TS me R noxe s J g £ d h v b ‘ and COPrt administration, is a thread that runs through many of
ded by one of the chle ju ges, “who ‘ o 4
arise. (ThlS Op1nlon was secon y R 7 e e
noted that whatever experlences are made avallable to new judges BRI ) N . . : mm k e

Dvu

Of importance to those planning orientation programs js that

.
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the_respondénts‘to the survey did not complain about too much ori-

entatibn.” Though the survey contained a place for noting least

helpful-orientation experienCes,-few of these experiences were

iisted. Most who responded said that,allJDdertunities were help-

ful, with one judge adding, "[Als a new judge, I was.grateful for

anything I could get."

Most of the orientation programs concentrate on familiariz-

5l

ing new judges with basic.procedures, encouraging‘quEStions, and

letting judges and their staffs know where to go to deal with

‘particular problems. Timely and comfortable access to the experi-

ence of fellow judges and to administrative information concern-

ing staff and case management. can help prevent‘small’prdblemsw

For the court that is looking forward

=]

from becoming large ones.

to having a new judge, those chief‘judgés'whovwere»interviewed;'

felt that their investment inlorientation.hasbegn-time~wé11

spent.

et L

(/"
13
APPENDIX A

ORIENTATION CHECKLIST

~I. GENERAL

A. Management of Litigation

1. before trial
2. during trial

B. Calendaring.

1. cases

2. pending motions

<]

C. Compiling Statistical Reports as Required

l. utilization of clerk and staff résources

D. Relationship to Admini i :
 Teiiaiat Cegter ministrative Office and Federal

E. Utilization of>Suppoftihg Péréonﬁel
1. judge's immediate Stéff and law clerks

2.‘probation officeféf 5—; i in
: ficers, bailiffs, minute cl
magistrates, court reporters: etc. Srks

F. Case‘Recordsf
1. control of case files
2. maintenance of chambers records’-

G. Familiarization with lLocal Juror Selection System

1. screening questionnaires .
2. issuing summonses

3. granting deferral requestsf
4. granting reqﬁests‘for excuse

5. maintaining statistics

R

R
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CRIMINAL
2 \/’\\/\—’\,—-“/ﬁ§
Arraignment Hearings
B. Bail Hearings .
C. Initial,Appearances
D. A351gnment of Counsel |
1. CrlmlnaIDJustlce Act app01ntments and vouchers
§ 24 bar associations and other local resources for the
El representatlon of indigent defendants.
E. wWaiver of Indictment
F. Accepting Pleas

1. not guilty
2. guilty
3.‘n¢10 contendere

&

4. pleas under rule 20 Fed R. Crlm.,P.

‘ré. Crlmlnal Calendar Management . “
1. part1c1patlon in plea dlscu551ons (cf ’rule ll,k’
~Fed. R. Crlm. P.) ( L
2. Speedy Trlal Act of 1974 (18 U S C. §§ 3161 et seq.
(1976)) ' _ , q
H. Pretrial Conferences
1. sending notices
2. setting detes
| 3. hearing motions
4. preparing pretrial orders
5. preparing lists'of‘witneéses,'documents
6. preparatlon for voir dire - ep, ' ~ h .
T preparatlon of djury lnstructlens ° ) ‘
kb» I. Méthods;of Jury Selectlon’and Ver Dlre‘
f.a/p —— : e
il pA , A, e 5

III.

15

J. Administering Oaths

K. Pretrial Marking of Exhibits

L. Jury Instruction Conference

M. Findings of Fact and Conclusions of Law after Bench
© Trials (Rule 23{(c), Fed. R. Crim. P.)

N. Verdict Forms

0. Sentencing and Sentencing Alternatives

. 1. utilization of presentence investigations‘

‘2. availability of presentence reports to counsel (rule
32(0)(3)(A). (c))

P.'4Hear1ngs on Competence to Stand Trial

1. insanity defenses

2. other incapacities

Q. Stay of Execution and Relief Pending Review

‘R. Probation Revocation Hearings

S. Taxing Costs

A. Early Determination of Jurlsdlctlon over Partles and
Subject Matter

«

B. Status Conferences and Status Calls

- Cs Settlement Conferences

D. Discovery Management -

E. ' Pretrial Conferences

1. sending notices
Jr2.fsetting‘trial¢dates ¥
” 3;:hearing‘motions? B
4. drafting pretrial orders

5. approving stipulations

. g
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6. pretrlal rulings on evidence, marking of ‘exhibits: ‘ A , H. Interpreters
. . . . . : g . . etc. B ) .
7. requiring lists of witnesses, documents, et | I. Effecting Economy in Jury Utilization
8. submission of voir dire questions \ o : : - oy It . : : T i ' .
o : S 4 L B ; o ‘ J. Admission to Practice before the Federal Courts and
9. submission of proposed jury instructions o Discipline of Attorneys

K. Misconduct during Trial

10. submission of proposed findings of fact and

© gonglusions of lav i = L. Recusal (28 U.S.C. § 144)

, F. Methods of Jury Selection and Voir Dire S ? : : ~ M. Handling of Pro Se Litigation
G. Administering Oaths : .
H. Pretrial Jury Orientation V. MISCELLANEOUS “
I. Court's Findings of Fact and Conclusions of Law in g ; 9 A. Logistics of Opening Chambers

Bench frial (Rule o2, Fed. R. C;V' Badin s | 1. selection of staff and law clerks
J. Preparation of Verdict Foxms ’ ' . : ‘ E ' 2. pay grades and position descriptioné
K. Preparing and Entering’Judgment Order L_ ’ ' 3; mechaniés of furnishing an office
L. Taxing Costs : | : STho LT o ' | ; :- 4. minimum library requirements
IV. SPECIAL PROBLEM‘S AND PROCEEDINGS i | : 5. ordering supplies

B. Travel Policies and Authorizations

"A. Review. in Social Security Cases and Other . ‘
Administrative Dec¢isions : ‘ g . ‘ » C. Computer-Assisted Research

B. Prisoner Petitions A - i RPN o,
: ~Lisd e — : , , \ 1 D. Judicial Ethics and Appearances of Impropriety

i » | 1. habeas corpus petitions

2. title 58,‘section 2255 relief

3. civil rights complaints - “ ‘ “ ' ’i é

. Naturalization Proceedings

. Handling Appeals from Magistrates and Bankruptcy Judges

C
D. Assignments to Magistrates
E
P

. Relationship of the Judges to Investigative Agencies, S 7
U.S. Attorney, Federal Defender, General Services - . . i ,
Administration, and the Media L |
G. Multidistrict'and,Complex Litigation : ' g | o { R
1. multidistrict panel | |
: . |
@ .
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- 'APPENDIX B

IN-COURT ORIENTATION QUESTIONNAIRE

= ]
* o

Background Information

Name V ‘ i . V © Sex: M F
; Age . Background
: a , D) ,
% District Office # Judges

When Nominated When Confirmed

.

I. General Orientation Information

A. Prior to assuming your full workload, did your court
provide you with an orientation period to acquaint you.
with your judicial responsibilities and the practices
of the court? NO YES (please circle)

If yes:

1. How long was your orientation period?

2. Was
you

B. Did you

If yes:

this period befoxe (

) oxr éﬁter ( )

were sworn in?

attend a "New Judges Seminar"? NO  YES

Approximately how long had you been on the

bench before attepding?‘

C. Did YOu view or listen to any‘tapes (video or audio)
from previous "New Judges Seminars" prior to attending
in person? NO YES

- If yes: Didvyoﬁ request these yourself (° ) or
, were they provided by the court ( )2

II. Written Materials
A. Of the written materials ybu'redeiVed from the court,
which do you recall as being particularly helpful?

R o

e
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III.

been helpful?

20

Did you consider any of the written materials redundant
or unnecessary? NO YES If yes: Please note:

Do you feel that you received these materials early
enough? YES NO If no: What should you have re-
ceived earlier? ' '

In retrospect, were there other materials or types of
information you did not receive which also would have

o

Interaction with Experienced Judges and Other Key Officials

A.

During your first few weeks in the district, did you
have any conferences or meetings with your fellow
judges which you found particularly helpful in defining
your role? NO YES If yes: Were these formal

( . ) or informal ( ) (e.g., breakfasts, luncheons,
etc.)?

Were you able to observe other judges presiding over
cases during this period? NO YES If yes: How
many- days or proceedings?

Did you sit with an experienced judge during this
period? NO YES If yes: What type of proceed-
ing (s)?

Did you observe experienced judges from other courts?

NO YES If yes: Who and what?

‘Based on your previous experience, were you generally
familiar ( 4 or unfamiliar¥ ( ) withrthe sub-
stance of the proceedings you observed or sat on?

g

4 . B
Ho R < PO K

V. Theh

-unfamiliar )

21

. N . {# -
With the procedures involved? (familia
Other comment: '

e

it
i

Did yoﬁ visit»any‘prison or communit based ‘

i ) 1] 4 3 - ’ c -
tional facilities? NO YES ¥ orree
Was_a general schedule of meetings, visits, and obser-
vatlon§‘planngd for you ( NoO . YES ) or were most of
your orientation expeériences initiated at your request?
( ) Comment:

Were you given any indication of what your
schedule would be before you arrived in the
district? - YES NO o

If yes:

Other orientation experiences:

Which experiences mentioned in this sec£ion did
find the most helpful? He yon

Which were the least helpful? | : o

« . \ . §
In retrospect, what other orientation experiences do .~

you think would have been useful?

Conteht ofvthe Ofiéntétioh

,jA;

Did your orientation focus on particular areas? NO
YES If yes: Describe briefly:

< °

S
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22 ° . o p? .: . : when you first came to the bench was essentially as you
Lo \ Ty ' ) ' ; . - expected, or whether. some took more or less time than
B. In your opinion should anything have been given more 0 ‘ ' . You expectéd. Please place a check along the line next
emphasis during orientation?. ‘ |, : .~ to each to indicate whether, during:theé Ffirst few ‘
) RS » ' ?\ e ok ‘ . months, it required more time than you expected, about
(e ‘i = a ‘_the,same‘amqunt of time as you expected, or less time
ot : | "~ than you expected.- If ‘any major category has been left
‘ . : out,_ please indicate it. in the space marked "other."
Less emphasis? ‘ ‘ " f z P , . .- .. More Time As Expected Less Time
Ny ‘ ‘ » | L ‘ ' “ Voir Dire:
Civil Jury Trials:
= > A o .
C. Are you familiar with the attached checklist? NO YES : _ Civil Nonjury .
; R ‘ ¥ ' o Trials:
If yes: SR o N
= r22t o ‘ , : : Criminal Jury .
1. Did you use the checklist? NO  YES If yes: SEE | Trials:
Was it for your own reference only (___  .) or did 5 ~ . S .
you discuss it with other judges (__. = . )? - g ; - Criminal Nonjury
\ P o . e Trials: )
2. Did you find it helpful? YES NO . ¥ s ) '
ot - : o : T R : ; , e ) Sentencing:
3. Do you have any suggestions for improving the , ) : o \
checklist? * B o T . : T ~ , - Discovery Matters:
a | S ” ’ | o T T . S | . Case Management
. o — f E p - Matters (e.g.,
o ' . ' : EE O R status calls,
i3 g . : e P e = T T - - - ) . :; : | . ; Scheduling) .
V. Postorientation T B R ’ ) I & : ‘ Settlement:
Ty -~ A, Case Assignment: S o &N - 0 . Other Pretrial - .
\\»» . : gx : N . o L 74 , J Motionss 5 | | //
2 o 1. Were the tases you were first assigned given on a - A j ~ , o a ~ »
‘ random basis? YES NO = If no: How were they g e ‘ - Other Pretrial o e fég /
assigned? L e = . SRR ' B . % ' Conferences: — | J
Ce - o o T R | Court Adminis- - | | - /
L ——— - - —— — — , o ae o : tration: = . ) L
2. O'We::‘é‘yox;t first assigned‘a iéSséthan—average work~ O,v = o ;) o D. Has the allocation of your personal time remayﬁed‘
load? YES NO B ' - : © . relatively constant since that time? YES NO
: . ‘ , " : ORI TR R o 7 - If no: How has it'changed? ) / BN
B. Had any members of your support staff previously worked | ° TR S 8 ; _— | > 0 ]/
I " in a federal district court? YES NO ] s e b S S S /
C.. NOTE: ‘In the next question, we are interested in find- . P : . , : L
ing out if the time required for your various duties . - o . | | B ‘ . o
‘ , 5 ® =4 . , ‘ : , ,
, = ¢ . o L‘ T S T S ST SO iy i oy s A v i
? @, = [1\ 2 ‘ ‘ § Iy, s
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E¥aluation/Suggestions
A.j Overall, do-y;éu feel _that your'in—courtxg orientation was

an effective jsupplement to your previous experience in

preparing you for your judicial duties? VYES NO
B. What suggestions would you have for improving the

. orientation; program? o -
2
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