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This document describes new projects that will be funded by the National 
Institute of Corrections in 1985 as the result of receiving a $3 million supplemen
tary appropriation for the last fiscal year. Itl appropriating the additional funds 
to the Institute the Congress passed a bill that specifies the uses to which the ' . monies will be directed. The content of the bill follows verbatlm. 

The [House Conference] Co~nittee recommends a supplemental 
appropriation of $3,000,000, for which there was no supplemental 
budget request, for the National Institute of Corrections. These 
additional resources are provided for grants to State and local 
governments for technical assistance in developing classification 
systems for placement of offenders and for training of State and 
local correctional personnel. Strengthened classification pro
grams will enable State and local governments to place pretrial 
detainees and convicted offenders in appropriate facilities which 
are safe for the community; such action would h~lp to reduce the 
significant overcrowding that is occurring in State and local 
prison institutions, which the Director of the National Institute 
of Corre:ctions documented in testimony before the Congress 
earlier this year. Improved training of State and local correc
tional personnel should help to reduce tensions in overcrowded 
prisons and may improve the retention rates for correction staff 
as well., 

In response to this mandate, the program divisions of the National Institute of 
Corrections developed projects for funding that address offendet' classification, 
staf~ training and personnel issues, crowded facilities, and pre-trial classification 
and supervision. The new projects available for funding are ~iven under the re~pec
tive program divisions -- Prisons, Jails, Community CorrectlOns, and the Natlonal 
Academy of Corrections. Several additional projects to be funded are not open for 
competitive bidding since they will be enhancements to existing programs; they are 
summarized briefly at the end of each section. 

Grant Application Procedures 

Those eligible for National Institute of Corrections grants and contracts include 
state agencies, general units of local government, educational institutions, public 
and private agencies, federal agencies, organizations, and individuals. Because of 
limited resources funds are directed primarily to correctional agencies at the state 
and local levels: All services, grants, and contracts are provided in accordance 
with federal regulations. 

A deadline date by which applications must be received is given for each project 
available for funding. Persons desiring clarification or further information on a 
given project should contact the National Institute of Corrections prior to prepa~ing 
an application. Procedures and the required forms for grant appllcatlons a~e glVen 
in the NIC Guidelines Manual: Instructions for Applying for Federal Asslstance, 
which can be obtained by contacting the Institute. 

Applications must detail the project, objectives, and the plan for implementing 
the proposal. Projected costs ard a description of the qualifications of the appli
cant(s) must be included. The projected cost of conducting the project is a,critical 
element in the decisionmaking process, and the Institute ut;.ge~,,>aqprl;,~cl~ts to keep in~ 
direct costs, in particular, to a minimum. H~ 'i: ..... ' "'}) l~::' ''''.:) 
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Applications for grants should be submitted in 5;ix copies to the National 

Institute of Corrections, 32C First Street, N.W., Washington, D.C. 20534. Cover 
letters to the applications must identify the responsible audit agency for the appli
cant's financial accounts. Applications should be concisely written, typed double 
spaced, and referenced to the project by the title and number given in this docu
ment. At least one copy of the application must bear the original signature of the 
applicant. 

For technical assistance groants only, a copy of the application should be sent 
simultaneously to the state IIsingle point of contact, II and the Institute should be 
advised in the cover letter that a copy was sent to the state agency. (For guidance 
relating to the "single point of contact," contact the NIC Grants Control Office.) 

Grant proposals are reviewed by a team of Institute staff members. Among the 
criteria used to evaluate the applications are: 

• Responsiveness of the proposal to the Institute's program priorities and the 
specific project statement in this document. 

• Clearly defined and realistic objectives. 

• Appropriateness of the proposed approaches for attaining project objectives 
and evaluating or measuring attainment of objectives. 

• Applicant's familiarity with the subject and capability to conduct the pro
ject successfully. 

• Estimated total costs and levels of effort. 

• Uniqueness of the proposed strategies and approaches. 

Additional evaluation criteria for certain projects are given in the project state
ments. 

When the projected cost of a project is $100,000 or more, a panel of reviewers 
partiCipates in eval uating the appl ications. Correctional practitioners, academi
Cians, and qualified citizens are on these review panels; all are approved by the 
National Institute of Corrections Advisory Board. 
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PRISONS DIVISION 

Prison Mental Health Seminar 

Project Number: SA-84-07-P 

Funds Available: $60,000 

Funds Available 
per Grant: $60,000 

Grants Available: One 

Estimated length 
of Project: One year 

Eligible: Open 

Deadline for 
Applications: June 17, 1985 

Description: 

The purpose of this grant is to design and present a one-week training seminar 
on prison mental health issues. Ten thre~-perso~ ~eams composed Of. mental health 
officials, correctional managers, a~d secur1ty.adm1~lstrators w~o.are 1n positions to 
influence policy development and 1mpleme~tat10n 1n the provlslon of correctional 
mental health services will attend the semlnar. 

The seminar will focus on shared values and concerns in a~compli~hing orga~iz~
tional goals and objectives and will c~ver issues re~ated to lnmate.,dleness, lnCl
dents, suicide prevention, early detectlon and scree~lng ~or mental lllness, preven
tive mental health treatment, inmate transfers, ethlca~ lssues, and staff develo~
mente The seminar participants will identify strateg1es that can be employed .1n 
their respective states to bring about a mor.e integrated mental health serVlce 
delivery system within the department of correctlons. 

The grant will include the travel and per diem expenses ,!or 30 participa~ts 
representing ten state departments of corrections. The grantee wll~ collaborate w1th 
the Institute in the development of seminar content and presentat10n. The grantee 
will assume all administrative responsibilities for the dlsbursemen~ of grant funds, 
in accordance with federal rules and regulations, to c~v~r the entlre cos~ of plan
ning, developing, and implementing the seminar and provldlng follow-up asslstance to 
the participants. 
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Improved Mental Health and Mental Retardation Services 

Project Number: SA-84-0S-P 

Funds Available: $150,000 

Funds Available 
per Grant: $25,000 

Grants Available: Six 

Estimated Length 
of Project: Three to twelve months 

Eligible: State departments of corrections. 

Deadline for 
Applications: June 17, 19S5 

Description: 

In an era of institutional crowding, inmate idleness, and demands for improved 
services for all inmates, prison mental health and mental retardation services are 
becoming an area of increasing concern. Mentally ill and retarded offenders 
have unique and critical problems that require specific, creative programming. 

The purpose of this program is to enable state correctional systems to improve 
their mental health and/or mental retardation service delivery systems by employing 
specific interventions. Priority consideration will be given to grant applications 
that propose to: 

• Develop or improve specific programs that could focus on, but are not 
limited to, drug/alcohol abuse, sex offenders, sheltered workshops, life 
skills training, suicide prevention, and early preventive treatment. 

• Improve early inmate mental health screening and/or needs assessment 
systems. 

• Develop qual ity assurance monitoring systems, staff development programs, 
policy/procedures manuals, and service systems that improve post-hospitaliza
tion care. 

• Promote interdisciplinary planning and policy formulation between mental 
health and custody experts to address the common "revolving door" problem, 
where inmates are co~tinuously shuttled between prison and psychiatric facil
ities. 

These funds may not be used to purchase or lease equipment on an ongoing basis 
or to provide permanent personnel. Note: These are technical assistance category 
awards. Applicants must submit a copy of their proposal to their state "single point 
of contact II simultaneously with submitting six copies to the Institute. . 
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Prispn Classification 

Project Number: SA-84-11-P 

funds Available: $200,000 

Funds Available 
per Gra~lt: $40,000 

Grants Available: Five 

Estimated Length 
of Project: On~ year 

Eligible: State departments of corrections. 

Deadline for 
Applications: August 1, 19S5 

Description: 

Much has been learned and developed in the area of classifying adult inmates 
over the past six years. With the advent of correctional standards, proliferation of 
p~isoner r~g~ts ~u1ts, and growing prison systems, development of objective system
wlde classlflcatlon systems became paramount. 

. This program will assist state correctional systems in designing and implemen
tlng comprehensive prison classification systems that delineate levels of offender 
~upervision, ~ustody! a~d. services: and structure decisionmaking to reduce disparity 
1n the .handl1ng of 1ndlv1dual offenders. These systems will not only serve as a 
systemw1de management tool, but also as a basis for future planning by the department 
and as a vehicle by which to meet, if desired, accreditation standards. 

Over a one-year period, grantees will be expected to survey their state needs 
and requirements and develop comprehensive statewide classification systems that 
include: 

• System implementation strategies. 

• Initial and reclassifi~ation formats that consider both security and program 
needs of inmates. 

, Classification of institutions. 

• Custody designations and definitions. 

• Monitoring and evaluation components. 

• A base for implementing a management information system. 

• Training of department staff. 

Gr~nt fu~ds will be used by the agencies to offset start-up and implementation 
cos~s, 1nQ'ud~ng payment of f~es and expenses for consultants selected jointly by the 
Nat10nal Inst1tute of Correct1ons and the agency, development and printing of forms 
writing of policies and procedures, staff training, and other related cost's. ' 
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Participation in the program is open only to state corrections departments 
interested in implementing the model throughout the system. Individual institutions 
are ineligible. Agencies interested in participating in the program should write or 
call the NIC Prisons Division by ~1ay 30, 1985 to obtain a description of the model 
classification system and the necessary application forms. Note: This is a tech
nical assistance category award. Applicants must submit a copy of their proposal to 
their state "single point of contact" simultaneously with submitting six copies to 
the Institute. 

Study of Prison Personnel and Staff Development Policies and Procedures 

Project Number: SA-84-09-P 

Funds Available: $160,000 

Funds Available 
per Grant: $160,000 

Grants Available: One 

Estimated length 
of Project: One year 

Eligible: Open 

Deadline for 
Applications: June 17, 1985 

Description: 

One of the greatest problems facing prison administrators is the recruitment, 
development, and retention of correctional employees. With over 190,000 people 
employed by state prison systems, the need for improvement in staff development and 
retention cannot be overstated. High staff attrition and poor job performance are 
not only monetarily costly, but result in hidden costs such as higher staffing 
levels and diminished operating levels in most prisons. 

Some states have had great success at recruiting highly qualified correctional 
employees 3 providing good training, motivating staff through incentives and career 
ladders, and retaining employees over extended periods of time. Other prison 
systems have had poor results in most of these areas. Why some states succeed and 
others fail in their attempts to develop a qual ity personnel program for correc
tional staff has not been adequately investigated. This study will therefore focus 
on policies, programs, and technologies that most positively affect prison employee 
recruitment, development, morale, retention, and career opportunities. 

At a minimum, the grantee will study~ analyze, and document: 

• The literature on the subjects of employee recruitment, training, and reten
tion in corrections and related professions. 

• Successful personnel practices in non-governmental agencies and companies. 

• Statutes, laws, and regulations that affect personnel policies and 
practices. 
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• Successful employee \'ecruHment programs in correr.tional agencies. 

• Staff training and development programs. 

• Career development programs that reduce employee attrition. 

• The degree of employee attrition at the administrative, supervisory, program, 
and line levels. 

• Employee fringe benefit programs and incentives. 

• Operational and procedural practices that positively affect staff. 

• Programs that positively or negatively affect staff morale. 

• The effects of employee unions on personnel. 

The grantee will produce a fully edited, camera-ready document that includes 
i11ustrated visuals and is prepared in accordance with Institute specifications. 

Crisis Response Planning (SA-B4-10-P) 

A sum of $100,000 is reserved to develop guidelines and a training program on 
the subject of crisis-situation coordination between prisons and outside public 
safety units (e.g., state police, hospitals, national guard). The project will be 
conducted in partnership with the Federal Law Enforcement Training Center in Glynco, 
Georgia, and 30 persons will be trained in the pilot program. The guidelines 
developed will be available for distribution to the field. 

Enhancement of Population Management Program (SA-84-02-A) 

A total of $150,000 is reserved for a supplemental award to the Center for 
Effective Public Policy, Inc., which is managing the Institute's 1984 Population 
Management Program. The funds wi 11 be used to enable the states that are address i ng 
prison crowding -- Louisiana, Ohio, and Tennessee -- to analyze and more accurately 
project the impact of proposed legislation and other policy changes on correctional 
populations by establishing a correctional simUlation model developed by the National 
Council on Crime and Delinquency (NCCD). The Center and NCCD will help the states 
compile the necessary data base, design and test a model that reflects the way each 
state correctional system operates, and provide assistance and staff training in 
implementing and using the model. 

Technical Assistance to 1982 Prison Overcrowding States (SA~84-03-A) 

In 1982, the National Institute of Corrections and the Edna McConnell Clark 
Foundation jOintly sponsored a Prison Overcrowding Program, in which four states -
Colorado, Michigan, Oregon, and South Carolina -- formed policy groups to address 
their prison crowding problems. In each state, legislation was revised and enacted, 
new policies implemented, and mechanisms put in place to control prisotl cr.::wding. 
Each of the participating states has maintained the pol icy group independent of 
external funding as it now enters its third year of work. 

A sum of $80,000 is reserved for an award to the Center for Effective Public 
Policy, Inc., which managed this program, to provide limited technical assistance to 
the state policy groups as they undertake critical policy adoption and implementation 
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tasks and mon'itor the impact of earl ier pol i CJl changes. Techni cal assi stancea.nd 
special-topic workshops will be provided based on each of the state's specific needs. 

JAILS DIVISION 

Coordi~ation of Jail Suicide Pr~venti()n Inform~tJon Tast~ Force 

Project Number: SA-84-13~J 

Funds Available: $100,000 

Funds Available 
per Grant: $100,000 

Grants Available: One 

Estimated length 
of Project: nne 'year (with the option of second-year continuation funding). 

Eligible: Public and private agencies with established expertise in suicide 
prevention. 

Deadline for 
Applications: June 17, 1985 

Description: 

In 1984, the National Institute of Corrections created a task force of national 
experts to address the issue of jail suicide. Jail suicide is an infrequent occur
rence in any given locality, but it is estimated that~ nationwide, 400 to 500 inmates 
commit suicide each year in local jails. Suicide is, in fact, the leading cause of 
death in the nation's jails. The task force was thus created to define the problem 
nationally, develop instruments and materials with which local jails can attempt to 
prevent suicides, and develop a training program on jail suicide prevention. 

To implement the work and findings of the task force, each state governor will 
be asked to identify an individual or organization that will serve as the coordinator 
of the state's jail suicide prevention effort. The coordinators will comprise a 
national network, and each participating state will establish its own framework for 
coordinating the effort with local jails that wish to become affiliates of the net
work. The state coordinators will attend a three-day special-issue seminar on jail 
sui ci de prevent i on that covers such areas as physi cal design of ce 11 sand housing 
areas, screening instruments, staff training requirements, uniform data collection, 
and prevention strategies and techniques. 

The purpose of this grant is to serve as a liaison between the national task 
force and the state coordinators in supporting the jail suicide prevention activi
ties. The grantee will gather information from the states on the incidence of jail 
suicide and liability issues and will coordinate the dissemination of the materials 
developed and the presentation of the training program for state coordinators. An 
information bulletin will be developed and issued by the grantee periodically to keep 
the network members abreast of timely developments in the techniques of suicide pre
vention, litigation, training, and the organizational progress of the national 
effort. 
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Development of Jail Classification System (SA-84-12-J) 

A sum of $400,000 is reserved to sponsor the development of a comprehensive 
guide on validated operative and objective inmate classification systems that can 
be implemented and' used by j;ils throughout the nation. The basic elements of t~e 
program are sti 11 being defined by the Institute, and prop.osal s to c.onduct. t~l s 
project will be requested in a separate announcement. Those lnterested ln recelvlng 
the announcement should contact the NIC Jail Center~ 1790 30th street, Suite 440, 
Boulder, CO 80301; telephone 303-497-6700. 

Jail Area Resource Center Enhancement (SA-84-14-J) 

Since 1979 the National Institute of Corrections has provided funding to local 
jail systems to'serve as Jail Area Resource Centers and deliver technical assistance, 
information and training to other jail practitioners in their geographical regions. 
A sum of $200 000 is reserved for supplemental grants to the five existing Jail Area 
Resource Cent~rs to enable them to provide additional training for jail management 
staff. Five-day training programs will be conducted on the subjects of Correctional 
Management, Corrections and County Government, ~nd Interper~onal. Relations, .a~d 
numerous one-day programs will be conducted on subJects of speclflc lnterest to Jall 
practitioners in the geographical area served by each Jail Area Resource Center. 

COMMUNITY CORRECTIONS DIVISION 

Technical Assistance to Pre-Trial Programs 

Project Number: SA-84-06-C 

Funds Available: $200,000 

Funds Available 
per Grant: $200,000 

Grants Available: One cooperative agl~eement 

Estimated Length 
of Project: One year 

Eligible: Public, private, profit, and non-profit organizations. 

Deadline for 
Applications: June 17, 1985 

Description: 

Over the last two decades, many jurisdictions have implemented various pre-trial 
classification and supervision programs aimed at reducing the criminal justice 
system1s traditional reliance on money bail and pre-trial detention as means for 
assuring defendants' appearance in court. Comprehensive pre-trial programs have been 
established to provide verified information and recommendations to the courts to 
assist judges in their release decisionmaking and to monitor behavior of persons 
released. 

The experience of these programs shows that the majority of defendants can be 
released prior to trial and still appear in court. However, the n~ed to further 
develop pre-trial classification practices that provide a range of optlons for super-
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vising defendants in the community during the pre-trial period without jeopardizing 
public safety is paramount today in light of public demands for more punitive treat
ment of defe~dants, th~ pressures on our nation's jails, the severely limited fiscal 
resources of state and local governments, and the disproportionate numbers of 
indigent defendants detained before trial. Classification criteria need to incor
porate the ris~ of .the defendant fleeing prosecution, risk of committing new crimes, 
and the potentlal lmpact of the defendant's release on victims of crime and the com
munity. 

The most recent U.S. Department of Justice national jail survey found that from 
1970 to 1982, the one-day count of jail inmates had increased by a third -- to 
210,000. Also, the proportion of persons detained prior to trial had increased from 
54 percent to 60 percent. The increases in jail populations, and the lack of space 
to accommodate the increases, have resulted in hundreds of court suits regarding 
condit~ons of confinement and crowding. While jail crowding is systemic in nature, 
resultlng from an array of individual actions by criminal justice officials includin~ 
police, prosecutors, public defenders, judges, sheriffs, jail administrators, proba: 
tion officials, corrections officials, and legislator~, comprehensive pre-trial clas
sification policies and supervision programs can play an important role in reducing 
the severe strains on our jail systems. 

Through a cooperative agreement, the grantee selected for this program will pro
vide technical assistance to jurisdictions that are interested in taking a systemic 
app~oach to developing, implementing, expanding, and/or improving pre-trial classifi
catlon and supervision practices. Recipients of the technical assistance will 
include state and local criminal justice policymakers who are involved in adopting 
and funding pre-trial programs and administrators who are responsible for developing 
and operating programs to classify and supervise defendants awaiting trial. 

The technical assistance will generally focus on policy and program development 
and program management. The specific areas in which the grantee will be expected to 
deliver technical assistance include: 

• Statewide pre-trial classification and supervision systems. 

• Local pre-trial options and services, including citation release release on . ' recognlzance, conditional release, supervised release, deposit bail, and bail 
guidelines. 

• Classification instruments and recommendation procedures that incorporate 
criter!a to identify risk of flight, risk of committing new crimes, and the 
potentlal impact of the defendant's release on victims of crime and the com
munity. 

.. Post-release activities, including notification, supervision, case tracking 
systems, violation of conditions of release, and follow-up. 

• Staffing. 

• Management information systems. 

• General problem areas that could, or have, become legal issues. 

• Coordination of pre-trial program policies with policies of other criminal 
justice system components. 
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1he technical assistance activities will include telephone assistance, on-site 
assistance, consultation of short and long duration, and other forms of information 
dissemination, including the development of written materials on specific issues. 
The technical assistance will be provided directly by the grantee and, where appro
priate, by consultants. The grantee will serve, in concert with the NIC Information 
Center, as an information source for individuals, agencies, and organizations in the 
pre-trial area. The grantee will be expected to develop internal tracking procedures 
to respond to technical assistance requests in a timely fashion and to evaluate and 
follow up on the technical assistance delivered. 

Note: This is a technical assistance category award. Applicants must submit a 
copy of their proposal to their state "single point of contact" simultaneously with 
submitting six copies to the Institute. 

Technical Assistance to Residential Community Corrections Programs 

Project Number: SA-84-04-C 

Funds Available: $350,000 

Funds Available 
per Grant: $350,000 

Grants Available: One cooperative agreement 

Estimated Length 
of Project: Two years 

Eligible: Public, private, profit, and non-profit organizations. 

Deadline for 
Applications: June 17, 1y85 

Description: 

Since the late 1970s, conflicting forces have been having an impact on residen
tial community corrections agencies. A 1981 Corrections Magazine survey estimated 
that 18,000 offenders were in community residential programs, representing approxi
mately six percent of the total federal and state inmate population. The projections 
suggested that rising prison populat"ions and the cost of prison construction would 
encoura~e classification practices to identify those offenders who could safely be 
sentenced to residential supervision in the community, reserving available prison 
space for those offenders for whom higher security incarceration is necessary. 
During this same time period, however, reductions in state and local government 
revenues forced many residential service providers to scramble to survive rather than 
to consider expansion. 

Because the majority of residential program providers are private agencies, this 
program element has not been integrated into most state/county corrections systems. 
A U.S. Government Accounting Office report released in the early 1980s stressed the 
shortcomings of the public and private sectors to plan, coordinate, and market 
residential community corrections services. 

Today much is known about how to develop a quality residential community cor
rections p~ogram, but there is no central source for disseminatin~ this knowled~e or 
to serve as a liaison in networking the residential service provlders. No natlonal 
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data base is maintained on residential community corrections programs, and literature 
on the subject is outdated. 

Through the award of a cooperative agreement, the National Institute of 
Corrections will provide concentrated assistance to public and private residential 
community corrections agencies to promote the integration of residentia.l programming 
into the array of sanctions, controls, and punishments managed by state/local correc
tions agencies. The award recipient will be expected to deliver technical assistance 
in a number of areas, including (1) policy development (e.g., the relationship to 
other sanctions, resource allocation, types of offenders to be housed, services and 
programs to be offered), and (2) program development (e.g., zoning, case management, 
staffing patterns, fiscal accounting). The grantee will also conduct regional short 
courses on residential-specific training subjects and will develop current, practical 
program guides (e.g., site selection, facility design, staffing) for publication. 

Applicants must demonstrate that they have the knowledge, ability, and skills to 
provide technical assistance through telephone contact, on-site visitation, regional 
training, and the development and distribution of written materials. The grantee 
will be expected to develop internal tracking procedures to respond to technical 
assistance requests in a timely fashion and to evaluate and follow up on the tech
nical assistance delivered. 

Note: This is a technical assistance category award. Applicants must submit a 
copy of their proposal to their state "single point of contact" simultaneously with 
submitting six copies to the Institute. 

Technical Assistance for Parole Decisionmaking 
-' 

Project Number: SA-84-05-C 

Funds Available: $200,000 

Funds Available 
per Grant: $200,000 

Grants Available: One 

Estimated Length 
of Project: 18 months 

Eligible: Public, private, profit, and non-profit organizations. 

Deadline for 
Applications: June 17, 1985 

Description~ 

Thirty-eight states currently have statutes that establish a parole decision
making authority, though the mission of the authorities varies. The mission of 
individual authorities has also changed over time, explicitly or implicitly, and most 
recently requiring many to function as an agent of population control for correc
tional institutions. The introduction of the "Emergency Powers Act" in Michigan was 
one of the first examples of an explicit statutory requirement on a paroling 
authority to serve as a population control agent. That process has now been repli
cated in several other states. Additional states have plac~d an informal ~xpectation 
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on their paroling .authority to serve the mission of both public safety and population 
control without a codified mandate. 

At least ten state paroling authorities have contacted the Insti~u~e dur)ng the 
past year to determine what types of technical assistance and tralnlng. m.lght be 
available on the subject of parole decisionmaking. Whil~ all of the authorltles.have 
been exposed to the parole training seminars offered ln th~ .past at th~ NatlOnal 
Academy of Corrections, several states have asked that tralnlng and assls.tance be 
delive~ed on-site to enable all ~arole decisionmakers to partic)pate on a flrst-hand 
basis. 

These same states are also interested in learning more about objective decisi?n
making tools that have been developed. Tools pioneered by state ~nd federal p~rO~lng 
authorities have introduced objective measures of of~ense sever~ty and statlstlcal 
measures of risk. A substantial pool of informatlOn. now eXlsts on metho?s. of 
developing decisionmaking guidelines ~o i~prove th~ c~nslste~cy of release dec~slons 
and methods of constructing and valldatlng predlctlon devlces to measure rlsk of 
offenders committing new crimes. 

The grantee on this project will assist selected st.at.e paro.le boards in estab
lishing consistent, responsible, and objec~i~e parole declslonmaklng processes a~ the 
state level. The grantee will conduct tralnln~ workshop~ for parole board members in 
these states which will cover parole law, POllCY, practlces, and. technolo~y that can 
support the 'decisionmaking process. In. a9ditio~, tech~i~al asslstance wl11 be pro
vided in developing and implementing declslonmaklng pollcles and procedures. 

Applicants must demonstrate that they have the knowledge, a~ility~ ~nd ~kills to 
provide technical assistance throuqh telephone contact, on~slte vlsltatl?n, and 
tra in i ng workshops. The grantee wi 11 be expected to de.ve lop ,.nterna 1 tr~ck I ng pro
cedures to respond to technical assistan~e requests. ln a tlmely fashlon and to 
evaluate and follow up on the technical asslstance dellvered. 

Note: This is a technical assistance catego~y award. APp!ic~nts must submi~ a 
copy of their proposal to their ~tate "single pOlnt of contact slmultaneously wlth 
submitting six copies to the Instltute. 

NATIONAL ACADEMY OF CORRECTIONS 

Regional Training for Mid-Managers and Trainers 

Project Number: SA-84-01-NAC 

Funds Available: $405,000 

Funds Avail able 
per Grant: $405,000 

Grants Available: One cooperative agreement 

Estimated Length 
of Project: One year 

Eligible: Profit and non-profit organizations and universities. 

Deadline for 
Applications: June 17, 1985 
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Description: 

This program will provide for the presentation of at least eight correctional 
mid-management seminars to be developed by the grantee and at least nine training 
seminars using the Academy's Correctional Supervision~ Training for Staff Trainers 
course. The grantee will teach these two five-day, 40-hour courses to correctional 
managers and staff trainers in various regions of the United States. The seminars 
are to begin within 60 days from the award of the grant and are to be completed no 
later than September 30, 1986. 

In performing the primary tasks of this project, the grantee will: 

• Develop and present, within Academy guidelines, a five-day 40-hour course for 
correctional mid-managers (second- and third-level supervi~ors). Curriculum 
lesson ·plans are to be submitted to the National Academy of Corrections prior 
to presentation of the seminars. This curriculum development phase should be 
completed within six weeks. 

I Select and schedule sites and facilities in regional areas throughout the 48 
contiguous states where training and lodging of participants can occur in a 
common location or within a quarter mile of each other. Actual site 
decisions will be made by the National Institute of Corrections in consulta
tion with the grantee. 

I Reproduce the Correctional Supervision~ Training for Staff Trainers cur
riculum materials, as delivered to the grantee, in a quantity sufficient for 
25 participants in each seminar. The materials for this seminar' include an 
instructor's guide, participant's manual, transparencies, and video tape. 

• Prepare the mid-management curriculum materials in final camera-ready form. 

I Reproduce the mid-management curriculum materials, including the partici
pant's manual and pre-class reading assignments, in a quantity sufficient for 
25 participants in each seminar. 

• Announce the programs nationally and select participants according to 
criteria currently used by the National Academy of Corrections. All appli
cants are to be notified of either acceptance or non-acceptance for seminar 
participation. 

I Provide instructors who are experienced in management training, preferably 
correctional management training. 

I Arrange for participant and instructor travel to and from the training sites 
using agents identified by the National Institute of Corrections and in 
accordance with federal regulations. (Funding to support travel will be pro
vided outside of this grant.) 

I Oversee the conduct of the courses while in progress. 

I Process the required paperwork as follows and submit it to the National 
Academy of Corrections within ten working days following each seminar: 

--Accepted and rejected applications. 
--Final participant lists. 
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--Trainee Information Forms completed by all participa~ts. 
--Seminar Evaluation Forms completed by all par~~clPants, and Evaluation 

Summaries prepared based on the completed forms. 

I Arrange for and provide pa~ent of instructor a~d participant per diem for 
five days and nights accordlng to federal regulatlons. 

National Academy of Corrections' forms and letter . formats w~ll be prov.id.ed in 
sin le copies for reproduction and use by the grantee In.performlng ~h~ admlnl~t~a-
t · g tasks Additionally original copies of the Correctlonal Supervls1on, !ralnlng 
lve. , . 1 d· d· . als will be provlded for for Staff Trainers program materials, lnc u lng au 10 V1SU .' • d 

d tion All costs of the program -- management, operatlon, materlals :epro uc-
~~~~~ ~~cilities, participants' and trainers' per diem, lodging, presentatlon, etc. 
__ are covered by the grant award. 

The programs presented through this project will be coordinated by the Na~ional 
Academy of Corrections. The grantee may be required to att~nd an ACademy.off~rl~a of 
the Correctional Supervision~ Training for Staff Tralners course In ou er, 
Colorado, to ensure familiarity with content and format. 
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