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' 5
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Leona Bright .-
Clarence Brown
Heidi Ehrman

Esther Fong
Phll Hagberg

JUVENILE SERVICE COUNCIL

“Manuel .Jimenez

“‘Dave Lindberg '
George Saleebey

x gIRober(ta Swanson

VOLUNTEERS IN PROBATION OF SACRAMEN}"I}‘O COUNTY

1975

President _
Vice President
Men's Vice President

“Mrs. Laural Doolittle

vacant

Mr. L. V. Bright

Treasurer : Mrs. Rachel Vassallo

Recording Secretary - - Mrs. Dorothy Vandercook

Corresponding Secretary Mrs. Doris McCray

Parliamentarian Mrs. Enda Shafer
Members at large ‘

Mr. Dick Cable .*Mrs

Mr. Mark Cohn

Mrs. Fred Doolittle (Marjorie)
Mrs. Robert Erdmann (Joyce)
Mrs. Allen Lemmon (]uamta)

john“—Namle (Anita)
Mr. Ralph Nase

" Mrs. Myril , Tougaw (Nanc1)
“Mrs, Doris Willis.

'Mrs ]ames Wllkmsorl (Marge)

Vlt‘gll Harr1s Volunteer Coordmator




‘,'_;Rex;fRorfneiro, Admlmstratwe Serv1ces Offlcer
Charles- I Hirt,, : 'Administrative Assistant

Barbara Rossi,. ' Department Secretary

" Robert Robbins, Director

Lee Kenner, D1rector
= - Adult Court Services |

]uvemle Court Serv1ces

Donald Swank,:.
~ Field, Sé‘t\(ié@&t

A g _Glrls School
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Ray Roskelley, D1rector ‘ £
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4 That the family relationship should be ﬁutiﬁzed \'Nthen'_a‘applicable.

8. That this department,

SACRAMENTO COUNTY PROBATION DEPARTMENT

bR N X

Departmental Phﬂosophy

Our department is cornmltted to protectxonof'the commumty through -the

“reduction of crime and delinquency by providing ithe ‘best possible rehabilita-
tion services,
justice system, when appropriate,

and to the diversion of offenders: from the.formal criminal
In this dlrecnon ‘the department will
-provide, to the best of its ability, rehab111tat1ve préventive,’ dwersmnary and
mformal tr"atment alternatlves.

)

That pos1t1ve change in the 1nd1v1dua1 may‘:be' affected by ‘an under--
standing of the social and personal causes of crime and dehnquency

3. The use of individual and group rolat10nsh1ps may be a crucial factor

in accomphshmg satisfactory change.

5. That the use of community resources augments the probation process.

6. That the proper use of legal authority adds strength stability and
. realistic limits to the individual and group relationship.

7. That the probation profession reflects and develops through an inter-
disciplinary approach.

while maintaining the integrity of the agency, will
work in cooperation with related agencies.

‘Departmental Goals

' This department acknowledges its role in the criminal justice system as an
 -authoritative agency, receiving its authorlty from »Penal and Welfare and Inst1tu—
~~ tions Codes. S . : L

‘Tlus department will continue to develop rehablhtatlve alternatxves to custod1a1

programs, consmtent W1th the protectlon r-of :the%'
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mployees in”order. that.we might =

Cthe public. © T

4. This. department Fécogniz ghi'workloads are a major problem, particular-

ly for- staff 'supervising probationers in the field. This department has 3 i RS
provided a differential classification system in an attempt to better assist. & "f@”%i S i
the probation officer in managing his caseload. The staff is expected to [ ‘}E:f»{%;’* z
utilize organizational skills in such a manner that court deadlines are met, o i S
emergencies taken care.of and- probation services provided to the largest & oo : SRVfC .
numbers; of offenders; requiring our supervision. : % AN ——

.5( i : 0§ . . . r .‘ L .

o Field Superyision  Division’’, ‘

- Adult Court
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e : The major goalxof Fleld Superv1smn 1s to- produetwely work w1th probauoners
3 .. -S0.as ito. maximize ‘the safety :of the -community.:.Such: work must exist within-
B the  context -of the law and’ the value system -of democratic ssociety :and ‘is .
.?" T e * ‘J,: o

i

The - deputy pronatlon off1cer supervxses the,pro’bauoner; :recommends and
. ;" .otherwige advises and carries out the orders ofithe-court. - ‘For this reason
2+ jt-is imperative that the .court-is informed of all’ 1mportanr. events 1nvolv1ng

: new offenses or fa11ure to ‘meet condltlons of probauon.

| A’-' The Probamoner

. An 1mportant part of ‘the probamon process is’ to promote ‘general 1rnproved
“behavior of probationers. - This process -should .contain elements of surveil-
lance where necessary but should also include varied techniques of counseling

~.-and supervision designed to be of benefit and contribute to ‘the improved behavior
of the probationer. In the final analysis "improved behavior'* must equate to
vlawful and safe behavmr consistent wu:h the protec 1on of the commumty

k:
b
&
Jou
&

R ,iThe authoru:y and control a deputy probauon off1cer may have over 1a .proba-

% .  tioner's life is profound. The -deputy probation .officer must use this -authority
}  to constructive ends. e LR : .

fg Administrative Effectiveness

""‘ The finest goals or purposes mean mnothing if there .is no effective means of

$ converting these purposes to action. Deputy probation officers must be capab:e
g of the teamwork needed in any administrative ‘structure .2s well as interacting
¥ with other community resources or ‘agencies, -both public and private.  The

g . Chief Probation Officer and the administration in" general should-continucusiy

CE o iseek to promote a climate where learning, innovation, " training and . evaluatlon
.. 7 can’contrihute to ‘the basic upgradmg of ‘both team and individual efforts, = Input
‘g .. into changes within the system in areas such:as workloads, legislation, f1sca1
5.0 -responsibility and ethical cons1derat10ns should all be bonaﬁde kconcerns of

?; every. probation officer. TL e : 0

Respons1b111t1es of Deputy Prohanon Ofﬁcer
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The initial LI&SSIflCatIOH of a probationer : mto one of - theee superv1smn modes
“is not a static process  Over a period of time, a probauoner may -be reclas-
sified numerous times as progress or-case dynamics dictate. - The purpose of

} , gf‘, ' these supervision clas51ﬁcat10ns isto aid :the..officer,. his-supervisor and
% ) j' 3~ -administration to better ‘manage caseloads: throughout he:period+of ‘time: ;1nd1—
g-. - ¥ . viduals are under ‘probation- supervision, ‘Management and’ efficient .use of the -
2 é .. deputy probation officer!s time is of-critic j1-:1mportanc Athref Super,vmlon
' i D ode L funcuon is to be more than ]ust a routme process, ‘ SRR
Prohatlon Processes | § % = 8
Screeni‘ng,, eva‘luatin‘g? ‘and- making decisions continues in an: ongoing: fashion. e ":ﬁ( i Ot:her Super Vlsm“_‘??f‘?fd?f ?‘31911
throughout the . probation process. '~ How an individual will be supervised:and - ',;v g % ) -,“-""Specmc orders OF the ‘Colrt -aze ot Si oo 1:0 i
at what intensity and frequency is-a function of workloads, ongoing consulta- ‘ E % often found in normal casework’ planning.
tions' with supervisors,. skills' of the officer and a host of other administrative - 3 :

.+ wrestitition, “psychiatric. treatment;s €tc. »must b

tthe order ispecifically allows ithe: }proba:tlon efﬁ er
probation ‘officers must doe': the1r~i;‘best #EO Hne
. to collect the fine or restitution. Spec1f1c orders nt
L and treatment must be adhered to. B :

and practical considerations., Probationers who are deemed more v1o1ence ~prone
and less likely to succeed are screened into intemsive supervision units. Those
that live out-of-county are screened into special caseloads. Those tbat are
succeeding on probation-are put into a low contact classifieatton or are petition- .
ed for early release from probation jurisdiction. The majority of probationers

v m@
3
WissfeLi

SRR
o BRI e W
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3

een once ol ' T
are placed into: generaL supervlslorr caseloads where they are usually S‘ . n 5o qeneral orders of probatlon anply to all probatloners sand do not present pro-
a month, S o o e blems to the deputy probation officer in the- classification and . ‘management of
' E o . b . - their caseload. Specific orders may present problems in-the ‘management of
Supervision Process N _ e ? - the caseload, i.e., the court order specifies: :that :the ‘probationer -"‘shall be
. o E i seen weekly by the deputy probation officer.™ -:This.kind jof order removes the
' i for. the [ .
The 'Order of Pl‘Obatm%; f]éom tthe cog;:m%r%‘gi?esr tl:u sbfssfp gigzwgftll(nn the o E’fj | classification process ‘from the deputy probation officer. and .binds the officer
SUPGI‘YnlSlgEdPiS;ZStSSf theeor§g§ 3\;3;‘2“ exception. If the order becomes counter- - & | 0y to a supervision process for the entire p°r1od of .the probamon grant unless the
meani . N I Ci pr
product%ve, the- deputy probation officer’ should return the matter to the: court wn:h; g ‘ . ~probation order is later modified b3: the .court.. |
appropriate: explanatmn“ard request rnodlflcatlon of the. order. RS ] u - In some cases specific orders are extremely helpful in that certain aspects of
e £ ) | L3 - the :case are strongly emphasized, such as drug.testing. - .From :the deputy
ta es of : Los
Bgéelmlzlgégt;?lﬂts;;c‘e";;h n%"‘ﬂ%?gﬁg“:igg uzt;g:ddg;‘ft?gpiggaa%g;no]flf[:gef' b%comeS' , o probation officer's perspective, ' the ideal specific order would give emphasis
fam31ar with' the prol;emoner 's problems, needs, and attitudes in order to esta- § ?sdth%lraeggi?:a;g; losf v:t?erd:fdel? such a way :as ’fOVaHOW{ thea Of-flcel’ some latitude
blish- an effectwe workmg reIatlonsth o : : S ; 2 7
CE Coordination and Communication
1O An essential set of skills that is indispensable to the deputy probatlon officer -
P F is communication -and coordination. - The, deputy ‘probation .officer is continually
reclassifying, reprogramming, redirecting and.recommunicating . to ‘the .case

‘file, his supervisor, the probationer, the court and related agencies. As a
result of this process, the deputy probation officer: must ‘also ‘coordinate with
(% .. .other agencies, law.enforcement, Lheraplsts wyolunteers:or. whomever -else
2+~ “may have :a proper investment of ‘the .case. %Each: ‘month ‘the. deputy probation
i~ officer must review his total caseload thh his" superv1sor ~and.be -expected
«.-.every third month to intelligently discuss +in depth at-the supervisor’s conference
the casework plans w1th spec1f1c goals and ob]ectwes for* ach-of hls/her proba-

“tioners.

v AdminiSttétiVe- 5

2
3
4. Adm1mstrat1ve
5

. Courtes superwsmn' ,Servu:es provided for another ]ur1sd1ction (Juvemle
or adul for then' probauoners remdmg m this county . R
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e ible
omphanee» w1th the provrsions of Sectlon 1000-

dru dwersio‘
o . Additional responsibilities: of the unit

referrals 5

1000.4 of the: Cahformax enal; Code:. i
include therscreening:. and:: mvestigatmn of’ all. candidates: for Sheriff's' parole . E
and supervisionofi:those; ultimately: granted parole. The staff provides. screen- ;
ing, investigation: ‘and - preparation of reports for the courts for those individuals z
who have made. apphcatlon for:-relief from the disability of a previous cr1m1nal ‘ gl
conviction or- are equestmg a modlﬁcatlon of sentence. S E
b N ia'f’tﬂfi'?"";»; e Y

The Drug Abuse Unm prowdes?a-«sgemahzed prograrn of superv1smn, c:urvell- %‘
lance, controk and testing of hard core narcotic offenders. who: require services”
not' avallahle* 1n: generaL ﬁeld super\nsmnw The Drug: Abuse Umt supervised am:, -

"
CEERR AN

The F1eld pecxal ;Servu:es Umt conducts st:epparent adoptmn, abandonment and
guardxanshxp mvesmganon& for.ithe: Domestic Relations: Court. . Although: thls
sthe: Field: Serv1ces Division: it is directly related to -
Durmg 1.975 ‘this:unit was. responsible for 505 - step~
‘**abandonment mvestlgauons and 13 guardlan-

Our Accoum:mg_ nti 8 ‘responsmle‘ foz: the: recexpt ‘and. dlsbursements of resn.,
-dé¥ed by’ the: court: to;, ber-paid’ through and under the direction:.
of the Chief’ ',Prebe"g ‘ eri” + Between: January 1, 1975, and September 30,

1975, th1s unit wa""“ alsa; responsﬂrle» for collectmn and disbursement of court-
e As of . October 1'“

' from: restituti
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The chrector of the
Court Invesugamon
Diversion ‘Unit.-

y nducted by the
_.not. only a socxal

T

: st:udy but a recommendatlon
well,. 'I'he ‘investigation g rocess‘ involves

g el

<h1s parents, . guardlan or 'custodlan,

o

mauon is obtalned from the rnmor s school ’and ,various orher -social :agencies
.. that may have pertinent information ‘relative o ‘the minor -or his family back-
- ground. All units within the Probation Department, including the clinical and
custodial staff, contribute toward the 1nforrnat10n gathered by rhe court officer
-1in complllng his report, O T, : .

Xy

The court officer also files. petmons and .conducts’ mvesuganons on all persons
seeking to have their juvenile record sealed ‘This investigation is primarily
legal in nature, and the court officer in his -investigation seeks to determine
if the person seeking to have his record sealed meets the requirements as
descr1bed in Section 781 of the Welfare and Insutuuons Code.

Placement: Unit

- e PN

B T ey o

a

The Placement Unit is respoasible for placing wards who have been removed
‘from the custody of their parents by the Juvenile Court and for the minor's
supervision while in placement. This unit is responsible for coordinating all
fiscal matters relating to the juvenile, such as Medi-Cal, AFDC and Social
Security benefits.

The emphasis in this unit the past year has been on returning youngsters to
their own homes as soon as indicated. This unit has attempted to have the
natural parents continually involved with the m1nor durmg the placement and
'therefore insure an orderly transition. -

"I'hls unit also supervises chlldren in 1nst1tut10nal plaeements throaghout the

. state. Sacramento Colnty is presently attempting: 1o, ‘handle .a larger proportion

:of children on a local level and treat ch1ldren in L‘le commumty where they l1ve

Intake Unit




'-circumstances of the rnmor'
offlcer may

the ]uven11e~ Court

3. Informally refer the mmor and/or h1s' parents to another agenc y - -
4, Dismiss the matter w1th no formal action being taken on the referral,

During the year 1975, 10,710 juvenﬂes were handled by the unit, and this
reflects. a' slight decrease compared to the year 1974.

Diversion Unit-

The Diversion Unit in Sacrarnento County is a unit designed to handle cases

that fall into the classification of Section 601 of the Welfare and Institutions

Code. The objective of the Diversion Unit is to handle family related pro-

blems through short- -term farmly‘ crisis intervention rather than through the

traditional procedures of the Juvenile’ Court. In line with this, .the D1ver51on

Umt attempts to keep: children out of the Juvenile Hall whenever possible and
hze 1mrned1ate¢ famlly counse’hng and referral to other agene1es g [

Fam111es are encouraged to partxmpate in subsequent counseung sesswns. RPN
Normally the maximum: pumber of sessions is.five. This project was pre- = "~ -

sented an” exemplary. status as;vaz:d by the Nat1ona1 Inst1tute of Law Enforcement B

and Crnmnal ]"ustlce
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. Ef - The Juvenile 11all ‘is a detention facility ‘that :operates 24 hours a day. « Its ..
.+« - .primary function js ‘to provide a place of :temporary-detention for . juveni'les
L ~pending disposition of .a court, hearing or. juveniles:pending -out-of *home :
‘f’ - placement. - The hall has a designed capacity:for 481 children. - .There areﬂ

~scvcn 9cparatc lwmg umts each housmg approxn'nately 24 chlldren and..a -

,,warch(}usc arid emergency: facﬂltles.
@ swimming pool and two large play flelds.

‘ The hall is staffcd by 94 permanent posmons -and - approx1mate1y aO on -call
positions, which include counselors, nurses, ‘a doctor, chaplain, -cooks,
- clerical personnel.and maintenance staff. Employees from other county
departments such as Parks -and Recreatmn and ".Publlc Works are aiso.
asmgnc,d ‘to this fac1hty ST e T e e

The juvcnnc, Hall also admm1sters a ]uvemle Court Work PrOJect whereby .
children are required by the Juvenile Court to spend some of their weekends
and summer vacation working on various community projects as part of their

@
5
i
.
‘%‘ .
¥

:

probation. Approximately 700 youngsters were committed to this program in
'1975. Dependent and neglected children are not housed in the Juvenile Hall.

‘ OB - Children taken into custody by law enforcement for neglect -or abuse are taken
to the Sacramento Children's Receiving Home. The Sacramento County Welfare
| Department is responsible for screening cases for ‘that facility.

% i §
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delmquent youtlr commttted: by thet ]uvemle Court e
operation since April1960."Since that time:over 2900 boys have been 1nvo v' :
in the program. ’l’he ranch program conswts of an academ1c school program '

their ‘arentsl as well:‘ as:: var1ed recrreattonal act1v1t1es ’L‘he ranch is. staffed*«
by 33 full-time persons,- which: include: a- supermtendent assistant supermte ,
dent, four supervising:ccunselors, 1l counselor: II's, tweo counselor I's,.:two
trades instructors; maintenance- person, three cooks,, one cler1cal employee
six teachers and a vme prmc1pal o : S 3

Boys advance through a four -step program by successFul part1c1pat10n in the
academic school program, work assignment and group, individual and family
counseling. As they progress. through- the program, increased emphasis is . .-
placed on efforts to return them to the community.. When the boys leave the" -
ranch they are supervised by a ranch counselor if returned home; otherwise
they are placed. m a. foster home'f ancl placed under mtenswe or regular super‘-
vision. I T R FE :
Various volunteer. groups from the community are intimately involved in the .’
ranch program. These volunteer services include a tutoring program sponsor-“
ed by the neighborhood study center, fire training sponsored by the Rancho: .:

Cordova Fire Department, and ]ob exper1ence from the varlous local colleges
and un1versmes._' L PP ST
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- »}‘Tff The erls School began operatlon in Aprﬂ l 74, ?

B Logirl's needs.

P

’ The Sacramento County Girls School is a resmentlal treatment famhty for
delinquent girls committed by the Juvenile Court.. "The ischool has:.a capacity .
~ for 30 girls and is an-open-type group living fac1hty ‘which permits girls to
. - remain a part of the community during their, stay.:. Superwsed community
-exuursmns home wisits, .public school attendance ‘and -community work assign-
: ments are all poss1b1e dependmg upon the needs of thevmd1v1dual g1rls

.7 four girls, . The program at 'the :Girls: Schooliis: *mdwlduahzed 1:0 fit each’
’ Available at the school :are academic mstructmn, , group and _‘

~individual counseling, jparent group gcounseling A < A

varied ‘recreational sprogram s 'also offered SO : 2

provide follow-up care and supervision:fo: .e,.tGarls gschool Ugraduates after o

"~ they leave this facility and return to the community.” The {Girls School is

- staffed with 20 full-time persons, including a superintendent, ‘three superwsing
counselors, ten counselor II's, two cooks, three ‘teachers and a typist clerk.
‘Additional support services are also provided by the Probation Department

- nurses, physician, psychologist and trammg ofﬁcer.

' "'Each staff member at the Girls School is an mtegral part of the treatment
team. Volunteer assistance is also an important part ‘of the Girls School
program. Services, such as personal improvement, library services, arts
and crafts, birthday cakes and sewing instruction are offered by the Volunteers
in Probation. Many private businesses and civic organizations in the community
already have assisted the Girls School by making donatmns and by proeviding jobs
for those committed to the Girls School.
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| Administrative Services Division
»‘ The division is under the direction of an administrative services officer and
~has primary responsibility for business management :services within the
‘Probation Department. .. . = .. o LT e R
’ - A staff of 70 employees provide a wide wvariety of ‘business services, including
. personnel and payroll, accounting, fiscal control,  financial investigation,
*. inventory control, transportation and comrnunicationg as well as the clerical
©.-and stenographic sSUpport ServiCes. . .iiw..l'dg i sl T e s .
SR Cme e . e, e i S 3 b oAy
& -~ During the past year, the division ‘participated: with : shed -
o .., -Office of Revenue Reimbursements in the transferof.all receivable fines from
g ‘the Adult Accounting ‘Unit to the Office .of Revenue Reimbursemeants: - It is
A= .anticipated that this transfer, when ‘completed, will :make available the personnel
= .-“‘required to implement necessary changesin the .juvenile re mbursement -account-
stce 1 § .- ing and collection systems. - ... Ll g el o :
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community: orcra;mva&ons«fiand pubhc agencxes ‘'working in the area: of delin~-
quency prcventlon and- diversion: from the juvenile justice system.: He is i
also mvolved in the Pubhc Informanon Bureau the Juvemle Off1cers Coor-

e

The ]uvemle Ofﬁcers Coordmatmg Counc11 is made up of representatwes

from 14 local and: state- agencies.. The Council meets once a month to discuss :
mutual problems. and to- work out solutions with the joint cooperation of its™ : =
membership. The judge and referees of the Juvenile Court also attend the ‘2
Council meetings. : ! gr :
The Juvenile Justice and Delinquency Prevention Commission is composed of 7:
eleven citizens who. inquired into the administration of juvenile justice in &
Sacramento County. During 1975, the Commission held twelve regular meet- - - *‘
ings and two special. meetings. The Commission sought to increase community %
awareness of the Commission and its function by holding three of its regular ‘ %’
meetings at the facilities of community organizations operating delinquency ‘
prevention programs.and inviting a variety of public and private interest and &
action groups to make presentations to organizations, periodically reportmg 5

on the activities of the orgamzatmns which affected youth.

TS i

SR Lon T o, 4RI s IR

o
i 1

Two joint meetings were held. with the ]uvenile Justice and Delinquency Pr‘f-.éc-ren-_v g
tion Commissions of, Yolo,. EL.Dorado,- and’ Placer Counties. S

The Commission estabhshed the following committees to accomplish its R A
inquiries, goals and obJectwes durmg 1975 : SRR

i. Juvenile Fac1l1t1es Inspect1on Cornmn:tee e Tt
This: comm1ttee.._‘1rnspected-[th_e_,: following facilities: SRR e

T~

The committee’ ound that:each: of these‘ fac1l1t1es was. within standards’
for bulldmg, fire i‘andl' eralth safety‘*?‘ TR R T N T

w Himsea Yot S
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& 3442

-
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2, Leglslanve Cornrmttee

This commlttee f‘ollowed leg1sla|:1ve actw1ty concernmg the Juvemle D
justice system. - The’ Commission submitted recommendations on. =~ .= & o
several bills to the California Legislature. The Commission also B
made recommendatmns to the Board of Supervisors concernmg proposed,

ordmances » SR Con

R S

7 artvenn. 5y et

{ B

ST RS AT,

3. Ch1ld Welfare and Special Educatmn

‘Members of this committee served on vanous task forces and com -’
missions workmg wu:h Chlld welfare mcludmg Rt Lo

a. Task Force on Chlld Abuse :
b, Children's Commission Ordmance
‘¢c. Planning. Council Study on- Runaways
..d., Juvenile Hall Learmng D1sab111ty Testmg

Del Paso He1ghts Project Commlttee . TN IS
. 'This committee was established. to ‘wo: ath.ithe “Delé aS0" He1g"hts e
* . Youth Development Project and the: Joint Delmquency Prevem:lon Board ’, .
"which was established through.a Joint ;Exerc: ' 5. A 2
- ‘between the counties of Sacramento; Ve
- of: Cahforma Department of Youth Al v ot
‘stered the ‘Department of Youth Authorny statewide "Youth Development .
g R and Delinquency Prevention Project. : The ‘Del Paso Helghts Youth Develop-
b ment Project is a component of the statewide “program -and seeks to cause
o the delivery of delinquency prevention services by ‘the Del Paso Heights
g . residents and creates a greater degree of cooperation ‘among existing
youth resource holders, including both pubhc and prwate agenc1es and
‘_commumty groups. EERE T . .

The Commission also reviewed and made recommendatmns to the County

1‘; ' Revenue Sharing Commission on several delmquency preventmn proposals
! I v submitted for fundmg

& 5. Budget Committee

¢

200 This committee began the task of determnmg the financial needs of

I i . the Commission and developing a proposal to the Board of Supervisors

] to establish a budget allocation for the Commission independent .of any

3 other county agency.

: 6. Bylaws Committee
o This committee developed the Cornm1ss1on 2 gu1dehnes on policies and

procedures.

Goals and Objectives for 1976

*_’.[‘he Juvemle Just1ce and Dehnquency Preventmn Comm1s51on plans to gtve

. ‘priority attention to the following areas *and~-
goals and o.b_]ectlves dealmg W1th these areas

_,,,o KD

«,muthe “process .of. formulatmg

1 ‘Estabushmg a target date for ehmmatmg lfne detentlon of status offenders
- - Jdn-Juvenile Hall and the development of alternatwe methods for'
‘the needs of the status offender, L

Ly
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“Evaluate: the programs: of youth-serving agencies. to determine if ...
T they ‘areddoing. as. muchag.théy:-should: for: youth. within the juvenile
. +justice ‘systemr... O A T

6. ‘Study the abuse. of aléokol and' drugs by Sacramento youth.: '

4

3 ok S o

Public Informatiom Bilréaﬁf'f T T -

he Publie Information Bureau's;objective is to inform the comgnunity of the
department's. role in the criminal justice system, develop pubhc.awaren.ess
of preventive approaches to delinquency and establish and maintain wo‘rkmg,v .

relationships with other' social service agencies in the community.

During 1975; members of the Speakers Bureau made over 200 presentations
to schools, churches and civic organizations. In cooperation wu;h.:the, State
Department of Justice and- the Sacramento Police Depgr-tment, seminars on
juvenile justice were conducted in the Sacramento Unified School D1str1;t for,
junior high school students.... . . . Ll RN R
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Other training courses presented during 1975 dn

group counseling, law library orientation, ;real
certified courses on arrest, search and .seizur
cipated .in the ride-along program,a joint effort

hirty. deputies  parti-
epartment-and local

daw enforcement agencies to. familiarize, our;
functions’ of line enforcement personnel

¥

LI .

‘During the past year over twenty-five staff members have been actively engaged
- ‘in course work which is job related but not sponsored.through:our .department, .-
.* " The County Tuition Reimbursement Program has assisted these individuals in
defraying the expense of attending local colleges~and universities, i .0
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the many programs adrmmstered by’ the-' Probatlon DepartmentWhl'ch prowdesi ]
broad range of treatmenﬁ' rnoda:htles.' . S

“The volunteer progra_ ‘-adrmmst kred through the offlce of the volunteer. -
coordinator: supervxsor who: is; 0 ;:the; staff of the Chief Probation Officer- and_,{.:"
-the office of the _]uvemle”'mstrtuttons volunteer coordmator superv1sor. e

ey R S T

The entire volunteer effort is: channeled through and supported by ‘the Juvemle
Service Council-Volunteers in Probation of Sacramento County, a volunteer
comrmunity -based nonprofit organization which has been in operation since 1964,

Citizen volunteers augment traditional probation services in many phases of the
Sacramento County Probation Department: Juvenile Probkation, Adult Probation,’
Intensive Supervision, Juvenile Hall, Girls School and Boys R‘anch.

Volunteers provide one-to-one services, such as tutoring, employment counseling,
counseling, cultural enr1chment and role models as well as program services.

Some of the program serv1ces prov1ded by the ]uvemle Service Counc1l Volunteers
in Probation are:

i. Sewmg mstructmn ass1stance and mater1als at the Girls School

2. Crafts: mstructton, ass1stance and matertals at the Glrls School

3. Conductmg 1nstruct10n and provydmg professwnal consultatmn 1n personal
development. for the g1rls at the Girls. School.

4. Stockmg and dtstrlbutmg readmg mater1al in the ]uvemle Hall

Providing’ a' Host- and’
boys and"‘ thelr famlhes.;

e

ostess " at: the” Boys. Rvanch to a1d i the recepnon of" "

7. Blcycle -auto« 1nstruct1on or- boys at: the: ranch in. the rud1ments ot minor
- car repairs and repairing- oonatecl blcycles for the use of the young people
-at the Glrls School and+ Boys Ranch SR :

8. Plannmg and conductmot Kit Carson Day at the Boys Ranch wh1ch is a
fund -raising ‘event. for the purpose of fmancmg the act1v1t1es of the ]uvemle
Servme Counc1l-Volunteers m Probatlon. : :

9 Recrmtmg, coordmatmg‘ and schedulmg other comrnumty orgamzatwns
: partlc1pat1on m Chmstmas acuv1t1es at the Juvemle 1nst1tut10ns.‘ .
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. Conductmg a Chrxstmas workshop for
1nst1tutwns e

12, Clothes Closet -' stocklng and ~ma1nta1n1ng-‘-
;'used clothmg for .youths in, need»A.

*--. .’\lv"'u;‘ =

- Staffmg and operatlng temporary ds
farmhes who have scheduled courtf»'

Do

' ‘ T
‘Ihe ]uvemle Serv1ce Council- Volunteers n Probation of Sacramento County is

35, - 2 nonprofit, charitable, tax exempt organization admlmstered by a board of
SR ~directors composed of volunteers and citizens..:and some probation staff. ‘
.- Broadly stated, the organization supplements in- all ways poss1ble the work of

trozbl‘ed chlldren and adults by prov1cl1ng tools mater1als and 'services as
-neede SRR T

' 'RJblic Relations ‘and -Recruiting

With virwally no formal rerruttment c1t1zens apply to. the Juvemle Service
. Council-Volunteers in Probation for membership.  People come from all walks

L of life. They include business persons, students, military personnel, house -
‘wives, state employees and senior citizens.

-of the program from friends actively involved in the Juvenile Service Council-

or cranlzatmns

Mass media is generally not used for recrumnent purposes | However}

_ Aments does attract a large number of apphca

= Cornmunlty organizations ‘which activel - ¢

- y support the “Juvenile Serv1ce ouncil -
~Volunteers -in Probation include: ] C Cll

“fire

“icommunity - groups. = These organizations give finarcial suppoft as ‘well” as -

materlal support to the ]uvemle Serwce Counc11~Vqunteers 1n Probatlon.

TSelectxon of Volunteers

-the. Sacramento County Probation Department, ‘and the courts in their work with

~Most. prospective volunteers learn

Volunteers in Probation, from staff, from mstructbrs, service clubs and church
publicity recognizing Juvenile Service Counc1l-Volunteers Jin Probauon accompdsh-

‘Service :organizations ﬁohurch '
tgroups, Camp- .
Girls, .Girl Scouts Boy Scouts ‘veteran's.auxiliar orgamzatlons and other
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larly noteworthy: in he Juveml
touch: and: exposure»- ta the youth

routmely prov1ded hy tl;ef Probatw.

needed.expansmn of the serv1ces th at are ;
‘Department. - Their services are particu~-
nsntutmns where they provzde the human '
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o A ma]or grant apphcauon was prepared and has - received approval for the
,requ1red county matching funds from the Board of Supervisors. .

f o Qﬁ’%\ﬂ,’y“ L a3 1

s BRS¢ w s

fprocedure was demgned -and- 1mplemented_
umt boundarles were es“tabhshed "whlch' g

The monthly stat1st1cal reportmg procedures ‘were ad]uSted_to prov1de detailed
ana1y51s and systernatlc d1ssem1nat10n of data in graphlc 'forrn to admmlstrators,

The ”Alterna-
tive Sentencing' grant encompasses the concept of -utilizing community service
placements in lieu of fine, formal probation and/or. incarceration for 800
-adult misdemeants (ages 18-25). This program -will be under the direction

“and control of the Probation Department with defendant placements, within

community agencies, provided through the Volunteer Bureau of Sacramento.

-The grant has received final approval for fundmg and ,1s sr'heduled to receive

P

$66 000 .in federal money by June 1976.

Our department has taken a leadership role in conJunctmn W1th the Law and
Justice Agency to develop a long-range plan for a comprehensive law and justice
information system for Sacramento County. The detailed systems analysis
currently under way will be utilized to prepare a comprehensive departmental
procedures manual. The first phase has been.completed .and the departmental
systems flow chart that was developed is being wmtilized ‘by the. department s
volunteer coardmator, tral nmg offlcer and Speakers, Burea v
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Consultanon serv es: avarla;bl 0. each, area: of probat1on mclude case confer—
ences, informal’ dlagnostlc eval.lauons, therapy superv1s1on, program develop-
ment and referral to approprlate resources

D1rect Treatment _f

Clinical Serv1cesu staff members are avaﬂable for family, group, or 1nd1v1dua1
psychotherapy. - Most: persons needmg such treatment wﬂl be referred to
Mental Health: Se:rvmes or. other camimunity resources. - Clinical Services staff
memkers: somenmes elect.to. maintain treatment respons1b111t1es. Such-treat-
ment is most often done con]omtly W1th counselors or probation ‘officers.

b e

tﬂe;ne ds of, the md1v1dual probatxoners,

administration’ ag’to. the value 'of various . .

QN

» S aff. ontmues,, (o3 devel’opand maintain a posmve effective
‘working’ relanonshlp“wnh ‘various- treatment. agencies in the area, and aids the
dprobatxonf officer:in’ approprlate x:eferrals when needed Addltxonally, mental
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ail ‘and branch ]all facilities. The chapla'

A Cathohc prlest is on call for emergenc1es or When requested by wards
'_who are in the Juvenile Hall.. Minors "of -other religious faiths-are seen

:on-an as needed basis Wlth the arrangements bemg-
' .‘-Lchaplam s office.

“'one -to-one com:act that occurs at varying hours durmg the daﬂy schedule
~The chaplain's time is spent between the three ]uvemle- fac1ht1es
functions ‘as coordinator for the: rehglous:’ servmes held. at

He also

~made,‘th,.ro_ugh the .
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the educauona‘l”needs of“' adoreséents awa1ting - dourt” d1sposmon CEl Centro
School, located ‘in: the Juvenile- Center;, -is staffed with nine teachers; teacher . *
aides, and a- central administrative.. offlce --Within EL Centro High School

two elementary’ schools operdte.‘to. meet. the -educational needs of | children: - .

through age -14. The: hlgh school program: provides ‘all the services-a . .
student wo&ld rec:ewe were he attendmg a high school in- h1s home commumty
During the past year, the ]uvernle Court Schools graduated 18 boys and g1rls
from high school. = The G:.E.D. testing program has grown rapidly the past
year. This program allows boys and girls the opportunity to earn a high
school equivalency certificate if they find themselves unable to earn a high
school diploma.

The central Juvenile Court Schools office processes transcripts on all boys
and girls entering and leaving the three schools. Approximately 5,000 tran-
scripts are processed yearly.

Two high schools are operated that provide education to students placed by

the courts at the Girls School and Carson Creek Ranch. The high school at
the Girls School is called Esperanza and is staffed by two teachers, a teacher
aide and a vice principal. ' In 1975, the School Department was able to provide
vocational skills development services for girls through the Regional Occupa-
tioa Program. The emphasis last year was on food services. However,
several girls were in other programs, such as cosmetology, upholstery and
nurses aid. Some girls were placed in juhior colleges, colleges and universi-
ties upon complet:lon of the school program at Esperanza H1gh School

The Sacramento County Boys Ran\,h hous\,s Carson Creek High School which

is staffed by six teachers and. a- vice principal. Emphasis in school is placed
on developing skill areas such as reading, writing, math and language. A
regular academic high schook program is-offered to all boys. For boys 16
years andi-older;.career gnidance-and work experience are emphasized. For”
all boys, Carson Creek: ngrrSchool offers *opportumty for personal growth and
work exploratmrr -

All three schoolsr allow students to: earn acc'redued h1gh school units which
are passed on to the. Legul&r» commumty high schools when they return home.
The cooperative atmosphere between. the Probation Department and the schools
has assisted the srudents to. develop posmve attn:udes and character.
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DELINQUENT REFERRALS TO PROBATION DEPARTMENT - 1972-1975

I AR RS T e RIS e “:;‘;Delwgrga to Custody of. Cited or Referred ta - .
< Probation Offlcer at . " Probation Officer -
:Juvenile Hall T Not Detamed

1974 _,71975 1972 1973 1974 1975
3887 3809 - 830 921 1122 1356

Sacramento_;Police i”ﬁ,_j24gg 1942 605 888 - 871 1273 . 1

Prqbatlou Deﬁa;!;ingn f‘f—.-’.}}"".f,4‘1 47 49 430

Cahfornia nghwa‘__.f’ata LagEelTT 192 T90 36 29 . 29 56 a7l
£ ' . 49 18 22 15 99

Others

7868 - 568 308 1435 1335 1139 1134 1956 1903 17
'*_‘6758 7595 6827 2955 3232 3230 3883 10130 9990

PRSI

‘Yeéf".,-’.“ i Dehvered in Custody Cited or Referred Total

, c 1971 D 7412 o 3637 11049
S | 1972 o T h L 7175 : 2955 10130 - 8.3
S 1978 o 6758 ' 3232 9990 - -

1974 .. Lo 7595 ‘ 3230 10825 4
1975 - ¢ .o 6827 o 3883 10710 -
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. PETITIONS FILED
. 1975

J g

'g; : "’gm"
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1975

49 225 323 3307
53 249 260 304
51 274 283 383

January - 181 265
February 215 210
March : 217 245

226 52 -+ 285 282 347

535 274 334

April
May

June ; 38 " .253 254
july - 62 249
August 38 278
September 40 257

2

58 . 315
3¢ 350
52 268

October
November
Decem ber

smintacs |

&
]

3247

[T

. 582
. .No'n{)etenribn R

Y
w5 Pk s

ot
(0]
=3
t
pcbe
O
jes
jas)
0]
.
—t
y—te
Q
=
[0}

T | |
i “Petitions 38.5% -
-1 FRSERII e e v . o
! . A
. ’dﬁg i
3 AR
‘ A ‘If'?ﬁgﬁ‘v. ’ ;
e Ry
»;

A A4
L e




Fu'?.?s"'if-‘! < u‘ .‘.ﬁmﬂm

L5

I 1 ‘?% i

ehicls'

shfand Game

"

i

«Referred -to. Department. of Motor .
Vehicle for -Suspensioni = - i
‘Suspension ‘by Hearing Officer’ !
‘Restrictions Placed on Driving = - .~
“Warned '~ ‘Conference with Minor and ™=
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r-Ion'ncmle
Robbery
Assault -
Sex offenses:

Total

Offenses Against Property

Burglary

Theft (except auto)

Theft (auto)
Malicious mischief

Total - -

| Behavior Probierns:.

Runaway
Beyond control

Disturbing the peace

Truancy
Curfew

Total

Narcotlc offenses’

Drugs -maruuana glue smffmg

Tortal

1250
990
115

37

305

2697

773,
773

1471

903 1074
638 793
358 332
59 107
1958 2306
1194 1188
1046 - 1172
80 89
.37 53
223 299
2580 2801
629 ‘532
629 532

1716

’7227"

- 1803
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58887 55642
16’0‘.,'8    1524
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Year o - Total % Change.
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1972 7631 R - 3.29

1973 s+ L0G

R

1974 : R ,;“.;' '82;98:- o a o+ 747 S ]
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1975 R 27 S o X

R S i

(o,

‘Sacramento Polu,e Departmem;
Sacramento Sherlff's Department

e

Adm 1ssmns

' 4;-'Sirls '

Total-: :
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Average Length of Stay

73N REREE < SO i

Boys 10, 2
Girls 6.8

Average 9.3
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Graduates’::
Releases .~
Runaways. ...
Ranch: fatlures: :
Change of*plans. (including’
Disciplinary removals returned:
Runaways returned: - . U
Longest stay - .
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Presentence Reports

1975

"

_Superior: Court

| P T .M E T
January 116 21 137 494 84 578
February 118 13 131 414 49 463
March 121 14 135 471 60 531

April " 97 13 110 480 75 555
May 116 o 119 401 56 457
June 136 11 147 413 38 451

July 123 14 137 s 53 497
August 120 14 134 315 34 349
September 114 16 130 .357 43 4CO

October 132 . 12 144 474 64 538
November J92 13 105 376 5C 426
December 197 .15 142 422 67 489

5061 673 5734

»

1571

- 1406 165

YEAR , FEMALE -
638-‘-
526

593
-~ 718

S »-771",?»,‘ -

67 838,_1

1970
1671
1972
1973 o
1974 b
1975 a

s e FER v
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. E
K :
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g [ £ W
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' ~'5‘M'li/rw'1‘i‘cipal Court -

7268

( 8% increase)
(23%. increase)
(46%, increase)
(15%, increase)
( 5% mcrease)

Grand Total

M

610
532
592

577
511
549

567
435
471

606
468
549

F

105
62
74

88
65
49

67
48
59

76
63

82

T

715
594
666

665

576
598

634
483
530

682
531
631

S
s,

6467

TOTAL *

3527
4347
6335
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Druf.f. Diversion - SRR

3 "Dr‘ivihg While Intoxicated

B

¥

Referfals . 526 | e,
Progress Reports 696 - St S 2774

LI

Drug Abuse . Traffic

DR S

- . < i
P e it .

B 299 , T 33

- - - - -
- e wm e e e e G e e e e -

i
B

- _“:.Oi Parole’ i ‘on Parole

j >.~_Appllcatmns - ‘Granted




YEAR
1970
1971
1972
1973

ADULT: CASE QAD‘S ~E
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* Included in this: r:otal‘a»re‘ 299 narcoi:ic- cases.

.89,

County Parole Care,

4.49%
Intensive Supervision_

" Qut. of
County
~Supervision

4. 1%
Drug Abuse___
Supervision

N[ji OF YEAR' ,e

id. Municipal Courts)  ~ "

TOTAL
4164

5294

6083.
7865
7224

74.99,

General
Supervision

[N

" % CHANGE .

10, 3%

+12,37

+13.0%

+22.79

8. 97

g
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509,
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7% Super
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. #Juvenile Court
= Youtli Authority

Adult Court
Youth Authority

.50
53
68

=
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" Total All

. Commitments




‘The responsibility! 6f the Probation Officer with regard-to the financial -
liability .for: thés 'miiioris’ defined:. by.statute in the Welfare and. Institutions
Code, Article 16, "Support of Wards and Dependent Children. ' Sections 9CC
to 914 inclusivey - = oonhe oo cF 0 o

E)

Whenever a minor is:-placed;, ‘detained;, or committed outside the home pur-
suant to a- court.order,. his parents or other person(s) responsible for his
support are liable for' the-cost to the County. If they claim they are ,
financiaily unable to: pay the total cost, the Probation Officer must make a
financial investigation to determine what amount, if any, they can pay and
make the appropriate recommendation to the Juvenile Court. The Juvenile
Court then determines the amount they will reimburse. ‘

1973 1974 1570

¥

Mental Hygiene : o 4,173 * 1,454 * 2,112
Youth Authority . 11,512 9,455 8,832

Foster Homes and . - ) / :
Private Institutions .. 7’ , 114, 809 63, 362 17,514

Boys Ranch .. . 34,527 40,273 32,687

Sirls School 4t T 60, 849 67,793 75,214

Juvenile Fines - 147,030 52,118 65,988

Adult Fines -

Juvenile Restitution - | 13, 547 14,823 26,049

I

Adult Restitution. 98,030 103,278 111,782

Ha

788,337 87,126

21,598

5,05¢ 10,079
335 2,430

Courf-A‘ ppomted ,.A‘ﬁforney Servmes :

1 $694,937  $787,078  $710,047

~ * Responsibility- for é"élléCﬁibh“'trans'fe;rred‘ to State Department of Mental Hygiene.
** Responsibility: for collection transferred. to Office of Revenue Reimbursement,

October 1,0 1975.. " ..
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. 226,839 340,796 224,051 ** R
N ~“Total ‘Children Under Jurisdiction
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NQUENT” ACES - _
rrals. for Delinquent “Acts
Jther *Sources. - Nondetertion:
elinquents Delivered to Intake at
“Juvenile Hall 0T et
otal Delinquent Referrals, All Sourc

ivenije ‘Petition Hearings -
‘Deiinguent Petitions . :

}

Juvenile Probation Supervision -

Caseload Year's End - December 31 -
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