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BERGEN COUNTY PROBATION DEPARTMENT: VOLUNTEER SERVICES FROGRAM

OUTLINE FOR ORIENTATION TRAINING (¢m~
JUR GROUP Please call your Group leader if you cannot attend Q&’:\
a session.
.u.? GROUP LEADERS ARE Tel. Day Even .
Tel. Day . Even :
Please try your best to read the material assigned after each session. However'

if you are absolutely unable to do sc, please come to the next session any-

way- and read the material as soon as you can.

SESSION #1

SESSION #2

CONTENT: Getting to know your ¢ralning:.group members and ‘leaders.
Explanation of how the Criminal Justice System in N.J. functions.
Role of the Probation Department, and ways volunteers can

help in Bergen County.

What happens to juveniles who break the law.

Discusslion of factors affecting police handling of juveniles.
Difference between juveniles in need of supervision and delin-
quents.

Discussion with resource people who are involved with juvenile
effenders including: Police Department representative, Probation
representative, Volunteer Sponsor.

=

TO READ BEFORE NEXT SESSION: , '«&:>,

Orientation Manual

Section I Pages I-1 to I-15:
the need for Community support.
of volunteer jobs.

Sectlon II Pages II-1 to II-18: The System in Bergen County.

CONTENT: How people communicateQ-barrierg and distortions in
communicztion. Practice in listening and feedback.
Experiences in Values Clarification

The Criminal Justice System and
This includes dgscriptions

- TO_READ BEFORE NEXT SESSION:

Oriehtation Manual:

Section III Pages III-1l to III-8: Understanding the Juvenile and
Young Adult Offender. Thils includes a discussion on causes ol
delingquency, and descriptions of some juvenlle offenders.
Reading this material will help prepare you for the Rap. Session
with young offenders next week.

Section III Pages III-9 to III-13.

TO DO IF YOU ARE NOT GOING ON TO SPONSOR TRAINING:

Make an appointment with Volunteer Services Program Staff for an
Assignment Interview. Tel. #568-683%

ORIENTATION*® SESSION I

TYPES OF JUVENILE OFFENSES AND HOW INTAKE SERVICE DISPOSES OF THIM

5

NON-INDICTABLE OFFENSES

JINS: runaway
incorrigibility
truancy

malicious mischief

Possession Beer
Trespassing

Operating parents car
without license
Operating minibikes,
trail bikes, etc.
Drunk & Disorderly

Marijuana Under 25 g.

TO JUVENILE CONFERENCE COMMITTEES:

Non=-Indictable .
lst offense, unless police
recommend handling by Intake

TO JUVENILE COURT

Non=Indictable offenses

3rd offense -

INDICTABLE OFFENSES

Crimes against property
“Shoplifting under 3$50
Shoplifting over $50
Breaking & Entering

Larceny
Robbery
Stolen Property

Crimes of Violence
Assault
Assault & Battery
Concealed Weapons
Sex Offenses

Narcotics

NArcories
Possession
Sale

TO PRE-JUDICIAL CONFERENCE
WITH INTAKE OFFICER
Non~Indictable
lst offense, if recommended
by police
if family refuses to go to
Jce ,
if family refuses to follow
recommendations of JCC
2nd offense
Marijuana under 10 g
Indictable Offenses
1st offense if juvenile is
10 or under
Shoplifting under $50

when family and/or juvenile request or
fail to follow.recommendation of

Intake officers

Marijuana over 10 g.

Indictable offenses

" Unless juvenile is 10 yrs. or under
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CAJUYEMILE .
RINDS OF HELP AVAILABLE FOR JUVENILES AT EACH STEP OF THE PROCESS
ADJUDICATION _ :
1 {
PROCESS penalties & special #olunteer ﬁqunsellng | DYFS incar-
4testr1ctions programs follow-up gponsor stherapy placement ceratior
. ' }
egsays apti-shoplift._contact juvenile foster homg
curfews narcotics reh. family report
repayment falcohol rehab.. } in residential
teen rap groups: .school
JUVENILE COMsITS OFFENSE self-
of Supexrvitlion family may
Juveniles(§¥ngfed . Sup . referrals request ! family may neek out
accepted
Delinquency
7
POLICE APPREHEND
soma
‘ towns
Diapog:a:f;;?;:%iziment recommend alternatives may vary logcally recommend hage
social
workers
Youth gutdance council
iy recommend . Gt
Send to Intake Service ‘ |
JUVENILE COURT INTAKE SERVICE .
. reconmend recommend &
Divert from Court ' .
rafer back to local Joa- v recommand Erm
(Jcc) lintak&
hold pre-judicial confjed———— recommend volunt.
- follow~up|<H- recommend ———————om
Send to Juvenile Ceurt ‘
P
JUVENILE COQURT g R .
informal calendar ORDER D ‘g ~———— ORDER
E A
formal calendar R T . ORDER Se
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BERGEN COUNTY VOLUNTEER SERVICES PROGRAM
0 South Dean Street
Englewood, New Jersey 07631

(201) 568-6835 Betty Fairfielg

Assistant Director

e

Dear Prospective Volunteep:

We know@of no better way to make a3 positive impact on the
lives of troubled youth. Although they are not always
aware of it, thege troubled youth are Searching for love,
understanding and acceptance, They neegd genuine concern
rather than sentimenta} patronage., They need the oppor-
tunity to develop dignity ang self-respect. You can bpe a
part of the answer to their needs by helping in any one

|
Your interest in becoming a Volunteer is very gratifying,

We are Very grateful fopr your interest ang look forwarqd
to your working with us. ,

" Very truly yours,

%

ettf E. Fair eld,
Assistant Director




JUVENILE AND DOMESTIC RELATIONS COURT

COUNTY OF BERGEN ' (T { O e roner N
@ ) @ j COURT HOUSE
- ' - MACKENSACK, NEW JERSEY 07601 "

PFPROBATION DEPARTMENT (201) 342-2200

2 County PILACE ; CHARLES R. D! GISI
P X PRESIDING JUDGE

HACKENSACK, NEW JERSEY 07601 ABRAHAM L, ROSENBERG . RICHARD I, JENSEN
Richard L. Albera { JupGE CHILF CLERK

‘ ’ : JOHN T. MOONEY

. JUDGE
CHIRF PRODBATION OFricmn (201‘ 646'2880 } BENEDICT E. LUCCHI

Jubse

MICHAEL MAZZOLA
CLERK OF THE COURT

; August 6, 1973

.

Bergen County Volunteer Sponsor Project
123 Hudson Street
Hackensack, New Jersey + 07601
WELCOME VOLUNTEERS
Gentlemen:
It is with great pleasure that we welcome you into your j ,
partnership with the Bergen County Probation Department. ? N I would like to take this opportunity to

' ‘ welcome all current and future volunteers connected
with the Volunteer Sponsor Project.

€

As you are probably aware, our Prohation Officers are
handicapped by their large caseloads so we are in urgent Cﬁi‘
need of you and your talents. In addition, you and your i
co-volunteers are 1n the unlque position of often being

N
,/\-‘
Frrriom
2

The aims and goals of said project are with-
out any question within the purpose of any juvenile

Vi

able to accomplish more with our probationers than our t justice system. However, no matter how laudable any

Officers by reason of the fact that you are interested goals may be, they can only be achieved by the dedication

In helping a fellow human belng without any monetary of the persons involved therewith.

compensation. This has a tremendous impact on our pro- ’

bationers, ' Your Project Director, Mr. Robert O. James, has
. ' ‘ } for some time dedicated himself to this program and his

We sincerely appreclate the time and effort you will enthusiasm should be contagious for all connected there-

expend in this task. I and all the members of my staff with.

stand ready to extend every assistance you may require ..

and, 1n addition, we trust that your efforts as a . t ) Vour efforts are needed and deeply appreciated.

volunteer sponsor will be a most rewarding experience.

truly ypurs
Very truly yours,

. ;?V%Z/ézf%gjy
S A . CRD:ms
et T L ; t

Richard L, Albera 5 L
Chief Probation Officer o C

e

Chdrles™R. D1 Gisi
residina Judge

b=
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ORIENTATIGN

The Bergen County Volunteer Sponsor Project exists as a branch of the
Probation Department, to recrult and train volunteers to help Jjuvenile
and young adults who break the law. Before volunteers can begin to be
of help, they need to have a general understanding of our present
Crimlnal Justice System and its problems and a more specific under-

standing of how the system operates in Bergen County. Sections I and
II focus on these topics,

In addition, volunteers need to understand something about Juvenile
and Young Adult Offenders--who they are, and why they may be in
trouble--~and to have a clear plcture of what may be expected of a
volunteer who wlshes to help. Sectlon III deals with this area, while
Section IV provides a listing of useful Community Resources. Reading
resources are listed at the end of the section to which they seem
most relevant.

I The Criminal Justice System and the Need for
~ Community Support ‘

Our present criminal Justice system has been demonstrated to be an in-
adequate means of changing behavior or protecting soclety. New
methods need to be explored. The followling sectlons discuss briefly
the problem and the use of volunteers as one means of improving the
situation.

A. The Problem

The criminal Justice system was instltuted by soclety 1n order to
protect its norms and mores. The 1intent of the system 1s to identify,
accuse, try, conviet and punish those who offend against the code of
behavior which society has embodied in the law.

Public attention usually focuses on those who commit violent, dramatic
erimes, and the natural reaction to such eriminals .1s "lock them up."
While this may soothe the emotlons of an outraged soclety, the un-
fortunate truth is that such an approach is not effective in eliminating
crime, It is estimated that 95% of the defendants in court for major
cerimes were in court previously for minor offenses. The vast majority
of those who inhablt our prisons are repeaters. Meanwhile, the cost to
taxpayers for "locking them up" i1s $10,000.00 to $15,000.00 per year

per offender. -

It seems obvious that if we are to significantly reduce the incidence

of crime in our country we must concentrate on the root of the problem,
rather than putting our major emphasls on retaliation. Thils means
getting to offenders and potential offenders as early as possible, before
they are caught up in the prison-recycling process.




-

Juvenile and Young Adult Offenders: As we turn toward thils younger -

2ge group, we find that the criminal Justice system deals with
juveniles in many situatlons where 1t would have no Jurlsdiction 1if
the individual involved were an adult. Natlonwlde, the National
Council on Crime and Delinquency estimates that one-thlird of all
children dealt with by Juvenlle courts are not criminal-delinquents.
These children, of course, have problems that may lead to criminal
behavior 1f not handled at the predelinquent stage.

Unfortunately, many of these children, as well as those who commit
criminal acts, are sentenced to correctlonal institutlons, where

they stand a very good chance of learning advanced criminal behavior.
As 1n the case with adults, the juvenlle correctlional institution's
role in the past has been that of holding and punishing, the theory
belng that behavioral change can be coerced by deterrant punishment.
It 1is now rescognized that such an approach produces fear, but also
hatred and the determination to strike back. As proof of this the
recidivism rate (the. rate of repetition of criminal behavior) for
Juveniles in correctional institutlons runs between 60 and 807.

It is clear that even with young offenders, the underlying conflict
between punishment and rehabilitation must be resolved before there
1s much likelihood of effectlively improving our criminal justilce

system. _ 2
(

Rehabilitation and Reintegration: If we espouse the goal of rehabll-
itation, rather than punishment, then the appropriate process is one of
reintegration or absorbtion into the community, rather than that of
incarceration in a correctional institution. Such a process must be
built around working with an offender in the local community, where

he can be confronted with behavioral alternatives and helped to solve
problems of soclal functioning 1n a real life situation.

The President's Commission on Law Enforcement and Administratlion of
Justice, in 1967 stated that "the greatest need in juvenile programs

1s to develop a graded seriles of alternatives to the traditional
disposition....of incarceration in youth institutions. A central

part of that process will be to build stronger links between correctlonal

programs and the community."

Today, probation supervision is the major resource for integration into
the community and its varlous soclal systems. Probatlion means much
more than merely giving the child "another chance," 1t should offer
them posltive assistance in behavioral change and community adjustment.
However, expectations of meaningful services from probation staffs
carrying too large caseloads are unrealistic. *It i1s ironic that al-
though probation supervision for a year may cost less than a third of

I-2
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within its Jurisdietion,

g?ggaiggir§:§a§ion‘would cost, the taxpayers are reluctant to fund
prevatic caseI cgs adequately., 1In Bergen County, for example, the
Juvenile cad averages 70 to 90 per Probation Officer Tﬁis i
dou Delig§u2x§§ageTgf 32 rgcommended by the National Counéil :
. € short-sightedness of such a 5
emphasized by Richard L. Albera Chi Orrinen op B
. s el Probation Offic -

County in the Annual Report of the Probation Departmegirfgg ?S;Sen

" ’
"Someday, we all will recognize that effective probation
gggkkigwgntégzeigmint and not a cost expenditure Fvery
: § much less costly tc mati ' ' )
bationer than to institutionalize thg person?taé?fzcgisg
grobation produces another asset that is less visible and
h?t is saving of expenses on the part of the entire
crfTinal Justice system when probation successfully stops
2ont§§3a§§§enggr groghbecoming a recidivist, A recidivist
adds to € cost of Police, Prosecutor'
Office, the Courts and the correctionai faciligigg.ﬁ
Even 1f probation were adequatel
¥y funded, ho
sufflcient resocurce or suitable for all 5ffex§§§§: 1t would not be a

Sevefal areas of the country are ex
perimenting with additiona -
::;erggmgggiﬁﬁi%ig:paggmes ari on: such new model. 1In Bergenlciﬁﬁ€;?0h
now planning to establish group homes f -
age glirls who are unable to get along in their own homgs and whgrwgﬁig

otherwise become perpetual runa
into delinquent 1ife Styies. ways, with great probability of slipping

Communities are often reluctant to
support such experiments. h
For example, in 1972 when the State Law Enforcement Planniné Agzizsr.

made funds available for a
Bergen County could be group home for delinquent boys, no town in

B. The Need for Community Support

It 1s clear that the criminal justice syst
Yystem cannot operate -

£g1%y in a vacuum. Neither the local community, the gtate nzﬁcgﬁzs

'o e country can any longer "sweep the problem under the rug." There
gg;egobrugstlarge enough to hide it from our eyes. The responsibility
gomes ic.th? the community, to concerned citlizens within the community
Develgpiy e mgterial and human resources to improve the system. ’
qove ag n% an awareness of what the problem is, and what needs to be
g out 1t is crucial in preparing communities to accept their

sponsibility. This, however, is a long range goal, and will take
some time. Meanwhile, concerned citizens can become actively involved

in helping right now by partici
pating in volunt g
them into direct contact with young §ffenders. =ef programs which put




The year 1960 is recognized as the practical origin of volunteerism

in corrections. Approximately three courts in the country used
volunteers in that year. The Volunteer movement expanded until by
1972 there were several thousand volunteers serving in many different
correctional settings. The reasons for such a rapid expansion of
volunteers in corrections include: lack of sufficient professional
staff and time; studies that have revealed the ability of volunteers
to help the offender; new theories that delinquents are not necessarily
sick or disturbed and can be helped non-prnfessionally; and the evolu-
tion of literature expounding a set of sound principles for volunteer
program operation, increasing the effectiveness of these programs. .
Basically, the volunteer solution depends on our willingness to
confront the fact that mere gestures of service will be unavailing
and that if we are truly concerned about the delinquent and his impact
on society, we will have to invest in him.

In Bergen County: As evidence from volunteer programs all over the
country mounted to demonstrate that, when help is separated from
coercion, recidivism rates can be dramatically decreased, the Probation
Department in Bergen County became interested in using volunteers.
An initial experiment was made in Bergenfield in 1967 through the
efforts of Robert O. James, supervisor of the Municipal Division of
Probation, and the Hon. Harvey Sorkow, Judge of the Bergenfield
Minicipal Court. In 1971, through the efforts of Richard L. Albera,
Ass't, Chief Probation Officer, funding for the Volunteer Sponsor
Project was secured from the Board of Chosen Freeholders and the
State Law Enforcement Planning Agency. Mr. James became the
Administrator of the Project. An assistant, Mrs. Betty Fairfield,
was hired in 1972 and the project now trains over 100 volunteers

a year to work directly with Jjuvenile and young adult offenders

in Bergen County.

In 1974, State support will terminate and local funds must be found to
support the Project. Direct community support for the Project has
come not only from individuals, but also from Bergen County Volunteers
in Courts and Corrections, a non-profit citizen's group incorporated
in 1972 to 1) aid the Probation System and the Criminal Courts by
volunteer aid to persons in difficulty prior to and after they are
charged with law infractions; 2) secure and train volunteers; 3) pro-
vide education for the citizenry of Bergen County on helping juveniles
and adults on probation with their problems in our society.

Anyone who espouses the purposes of the organization and pays $1.00
annual dues may become a member of this group. There are several
active sub-committees, and in addition, the executive committee acts
as an Advisory Board to the Volunteer Sponsor Project.

President Kennedy once made the remark, "One man can make a difference
and every man should try." A volunteer's investment, your investment,
via your presence, in the correctional picture, will make a.difference

to someone, The major role of a volunteer in the sponsorship program

I-4
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may be summarlzed: he is a friend who cares about a child, is willing
and able to support and reinforce positive behavioral changes and
serve as a catalyst who encourages other people in the child's 1ife to
do the same. The more a child experiences positive reinforcement for
poslitive behavior, the less are the chances of a return to deviant
behavior, You, as a volunteer, will provide what may be the first
positive, meaningful relationship in a child's 1life.

You, as a volunteer, have a number of advantages over a professional
correctlions worker:

l. You are able to counsel and assist without being in the role
of officlaldom and 1ts corresponding roles of surveillance
and investigation. You are not a professional part of the
"system,"

2. You have no "game." It 1s not your job, financially, to
straighten him out,.

3. You have no caseload, and therefore, are not pressed for
time to be with him,

4. You have no legal responsibility for the child.

5. You have the time to develop a meaningful relationship
with him on an indlvidual basis as a friend, not a case,

Volunteers 1lmprove the present ecriminal justice system by increasing
1ts resources and removing some of the pressure and strain presently
felt by the system. As a volunteer, you will be taking part in a new
era of corrections and will also find the satisfaction of helping
another person find meaning in his 1life and his world.

READING LIST - SECTION I A & B

Bloomquist, E. R., M. D. MARIJUANA
A study of marijuana from a medical and factual basis, covers
the history and tradition of pot, the language, use and
controversies. Written in a middle class tone, but does not
portend middle class Judgments,

CHALLENGE OF CRIME IN A FREE SOCIETY; President's Commission on

Law Enforcement and the Administration of Justice.

Drelkurs, SOCIAL EQUALITY - THE CHALLENGE OF TODAY

f

Gell, Frank, THE BLACK BADGE _
As a caseworker in the New York ghetto, the author attempts
to 1llustrate the futility involved in working with clients
which results simply from red tape, paper work, etc.

Gillers, Stephen. GETTING JUSTICE. New York: Basic Books, 1971.
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Harlow, Lleanor. REVIEW:. DIVERSION FROM THE CRIMINAL JUSTICE
SYCTEM,. Paramus, N. J. HNational Council on Crime and
Delinquency, 1970. Especially helpful,

Harrington, #lichael. THE OTHER AMERICA.

Harris, Richard. JUSTICE: THE CRISIS OF LAV, ORDER AND FHEEDGH
IN AULRICA. .
Ostensibly a statement against the campalgn and Presidency
of Rlechard Nixon, thils book goes far beyond a simple
political "hatchet Jjob." It diagnoses many of soclety's
legal problems such as corrective institutions, judicial
procedures, police and criminal behavior. Whlle not as
broad as Ramsey Clark's book, 1t 1s perhaps more intense
in its treatment of a somewhat more specific subject.

Menninger, Karl, THF. CRIME OF PUNISHMENT. New York: Viking
Press, 1968,

Richette, Llsa. THE THROWAWAY CHILDREN. Especially helpful.

C. Ways Volunteers Can Help in Berzen County: Volunteer Job Descriptions

Volunteer jobs are not tled into any rigid table of organization. They
exlst as "plusses," not as substitutes or replacements for professional
or pald services. They provide the "extras" which make it possible for
the system to function more effectively. Because of this fact, they !
have a flexibility which may be lacking 1in regular job categories: to ;
some degree they can be tallored to match individual skills and also !
new Jobs can be developed, 2s new needs arise and the human resources
to meet these needs become avallable.

We encourage our volunteers to offer thelr ideas as well as thelr
talents (even if there does not seem to be an immediate outlet for
either). Only in this way can we do the best job of matching resources
to need.

Because the Project staff 1s limited, however, development of new Jjobs
must often awalt the appearance of volunteers who can provide administra- .
tive support and supervision for the Job as well as volunteers who are
able to do a particular Job.

The jobs listed on the followlns; pages, then, are only a beginning.
They represent those areas where we feel we can use volunteers right
now. With your help, we hope we can do much more in the future.

Most of our Jjobs require tralnlng. Whlle trainming also 1is flexible,

and changes to meet changing needs, it is generally divided into the
followlng types of sessions.
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Type of Training Format and Content

Al} training is experiéntial in nature; it is built around the
philosophy that people learn by doing, so consequently there is
very little lecturing. Training classes are divided into small
groups each with volunteer leaders., 1In the small groups, members

practice new skills, share insights, offer support and generally
help each other learn.

Orientation
2 Sessions - Discussion of the problems facing the
Criminal Justice System, the need for
community involvement and ways volunteers

can help in Bergen County.

Material on the system in Bergen County
and how juveniles and young adults are
dealt with, case studies of probationers,
introduction to community resources and
the volunteer as a helping agent.

At the end of Orientation, volunteers will be asked to give their
personal job preferences, and will go on to further training or
immediate assignment, depending on the requirements for the job
they select.

Visits in small groups to placez such
as the Children's Shelter, the County
Jail and a Court are offered whenever
possible,

Field Trips:

gggnsor Training ‘
Sessions Responsibilities of a sponsor, skill
" practice in human relations skills
neceesary for initiating and developing
an effective helping relationship.

Advanced Sponsor

Training - 6 hours Additional skill practice in process of
a helping relationship. The focus is on
actual use of Self~Evaluation, Planning
and Follow~up with current cases.

Case Consult: tion
Groups = ' .
once a montl. Monthly sessions for Volunteer Sponsors who
currently have assignments. Individual
cases will be discussed, concerns shared,

and monthly reports given.

In addition to the sessions'listed”above, there are periodic training
segsions for volunteer trainers and group leaders and special work-
ghops in advanced skills from time to time.
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JO8 SPECIFICATIONS====mmmmem oo aaman i bt ONE-TO-ONE SPONSOR

DESCRIPTION:

Will develop a helping relationship with a juvenile (agé 10
to 18) or a misdemeanant offender (age 18-25).

A juvenile offender may be referred by Probation Officers, the
local police, a Youth Guidance Council or Juvenile Conference
Committee, the Juvenile Court, or the Probation Intake Service.

A young misdemeanant offender would be referred by a Municipal
Court.

A helping relationship may involve being a friend...listening,
showing concern, being supportiva, a counselor...helping the =
youth clarify his or her own goals and directions. It may

involve being an advocate...contacting schools, job sources or
community resources, and being a role model - demonstrating

effective, acceptable behavior.*

RESPONSIBILITIES:
1. Spend at least one hour a week with the sponsorae.

2. Make a monthly written report to the Project Office.

3. Maintain regular contact with the Probation Officer or
other person supervising the case.

REQUIREMENTS:

Be at least 19 years old. If attending college, be in at
least the jun;or year. _

1.

2. Submit an application.

3. Be prepared to be committed for a full year of aervice.

4, Have available transportation.
5. Participate in training sessions as listed below.
6. Have an :nterview following formal training.

7. Be able to develop a helping relationship with an offender.

TRAINIﬁG:
Training involves:
1. Orientation training (3 sessions)
2. Sponsor training (4 sessions)

*For descriptions of actual Sponsor-Client relaticnships, see Section.. l-
Case Studies from our Volunteer Sponsor records.
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JIB SPECIFICATIONS ‘'« + et ervuene

DESCRIPTION:

A tutor works with a young person who is having trouble in
school, or in preparing to get his equivalency certificate.

RESPONSIBILITIES:

Meet with young person 2-3 hours per week

2. Contact school or other institution as necessary to find
out what work needs to be done.

3. Make regular monthly reports to office.

4. Attend monthly Case Consultation Group meetings.

REQUIREMENTS :

1. Same as those for a sponsor, with the additional requirement
of having some skill or knowledge in the subject areas
in which tutoring is to be done.

TRAINING:
; Orientation required.

Snonsor training preferred but not required.

ADDITIONAL COMMENTS :

In some cases, a tutor will f£ind it possible to also act as
a sponsor--becoming a friend, and giving support in other
areas as well. The main difference is that the focus of
. activity in a tutor-relationship is on the actual time spent
. tutoring, rather than on doing a variety of other activities

as a sponsor might do.




JOB SPECIFICATIONS- ~TRANSPORTATION VOLUNTEER

DESCRIPTION:

To drive probationers to and from therapy sessions, testing or
other appointments. Usually this involves a weekly,
fixed appointment of about an hourts duration.

RESPONSIBILITIES:

l. Take probatloner as scheduled and arrange for a sub-
stitute 1f you are unable to do so.

2. Contact the Probation Officer 1f probationer fails
to keep the appointment, or in case of other concerns
or problems, ~

REQUIREMENTS:

l. Car, license and insurance coverage.

TRAINING:
Orientation and sponsor training are recommended but not
required,

ADDITIONAL COMMENTS: ‘e

Although it 1s possible to do transportation as a kind
of "volunteer taxl service," many volunteers find that
the ride back and forth and the regular contact provide
a fertile soll for nurturing a relationship and find
themselves functioning in the same way that a volunteer
sponsor would be functioning. For this reason, training
1s recommended, although the driving per se would not
require 1t. ‘

Some volunteer sponsors, after training, may find that
they prefer the structured time set-up of a transporta=-
tion commitment, and may be assigned, as a preference,
to be a sponsor in a situation which centers around,
but is not necessarily limited to, transportation.
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PRE~=TRIAL INTERVENTION
= « « = = COUNGELOR AT MUNICIPAL
COURTS

JOB SPECIFICATIONS = = = «@ =« w o =

DESCRIPTIONS:

Pre-Trial Intervention is a diversion project available to first
offender adults entering the Court as Defendants. It is limited
to offenders with a good potential for rehabilitation charged

with less serious offenses and non-violent crimes. The Defendant
may only enter the program voluntarily., With the consent of the
prosecutor and the judge, the case will be postponed for an
initial period of three months with a second three month post-
ponement available if necessary. During the period of postponement,
the Defendant who is accepted into the program, will receive
counseling, both personal and vocational and job placement and
other forms of supportive services when needed. The Defendant who
cooperates and is not charged with a new offense and evidences
adjustment according to societal norms will get a recommandation
from the project director to have his charge or charges dismissed.
The over-all effect will be to provide the Defendant at an earlier
state of the criminal justice process with the opportunity to help
himself and will enable him to avoid a criminal record.

RESPONSIBILITIES:

Volunteers will attend the regular weekly ssesion of the Municipal
Court to which yom are assigned. c

At the Court, the volunteer will meet with the Defendants who are
eligible for the Pre~Trial Intervention Program to:’

Provide orientation to first-time offenders on their
rights and obligations and the possible choices of
programs and institutions available for defense and
assistance.

Do the initial screening to the Pre-Trial Intervention
Probation. .

Provide counseling on the opportunities available
for rehabilitation if the Defendant enters the Pre-
.Trial Intervention Program.

Attend monthly meetings of Pre=Trial Intervantion
volunteers, :

REQUIREMENTSE :

Anyone over tiae age of 19, who can deal with people of varied
backgrounds, and who can give a minimum of two hours per week,
when Municipal Court is in session.

TRAINING: '

Orientation and in-service training are required.

Volunteers are asked to commit themselves to four months of
service after training.
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INTERVIEWING AND TESTING
. TELEPHONE COWNTAC
OF JUVENILES REFERRED JOB SPECIFICATIONS e o o PARENTS' WOR;(SHO;‘EOR FOR
JOB SPECIFICATIONS= - e cme e e e FOR SPONSORS
(2 G
il S5 T DESCRIPTION:
DESCRIPTION: ' ‘ ESC
’ ' Experlence continually indicates the need to work with
Each Juvinili who isirgiezgedltg us fgr a vglunteer . ~ parents of juvenile offenders, as well as with the
sponsor : Stveg anTh? z fua t? GPX iw lg a tohi Juvenile themselves. Although some parents may be
personality test. S 1niormation helps in matching ' getting help from private counseling or therapy, many
a sultable sponsor to the juvenile, and will also ‘o parents have no one to turn to for help or even for
glve the sponsor lmportant information in getting moral support. .
started in the relationship.
, . Our Workshop for Parents gives parents a chance to share
RESPONSIBILITIES: concerns, learn from and support each other, and also
Volunteer contactsthe referring agency or the juveniie's Eiiggggzr:“Sights and skills for relating to their
famlly to arrange for a time to do the interview. ' )
: The volunteerswill make a telephone contact with each
Interviews may be done in the juvenile's home or at the b
Probation Office, if the juvenile has a regular reporting gﬁgﬁ;érxggzg chlld comes on Probation to tell them about
day. : . : . |
Each interview takes about one hour. g RESPONSIBILITIES:
Volunteer does the interview, records information and : ' Make individual contacts with parents whose names are
returns forms to the Office. j referred by Probation Officers to explain the Workshop
i to the parent and determine whether or not they are
REQUIREMENTS: VR <} interested in participating.
' NS }
Warm personality which will make the testee feel Record information gathered during the contact and turn
at ease. it in to the 0ffice
| .
Some experience in interviewing or testing, or i Instructions for conducting the telephone contact are
Orlientation tralning. provided for the volunteer.
One to four hours per week for giving tests. REQUIREMENTS:
Transportation to get to testing place. , Warm perscnality, ability to interview and relate to
‘ parents.
TRAINING: . .
i Tel da th ece calls.
Experience or tralning in lnterviewing or testing ; ephone and time to make the necessary calls
or Volunteer Sponsor Orientation Tralning. ;
: TRAINING;
On the !ob training. : LI Y
§ Orientation and Sponsor Training.
() o
S E\"
| 113
I-\&




JOB SPECIFICATLONS——=mw ———————

_____ INTAKE FOLLOW-UP

DESCRIPTIONS:

The Probation Intake Service reviews all juvenlle complaints,
many first offenses are referred back to local Juvenile
Conference Committees for handling.

For/first offenses and minor offenses, the Intake Officers
schedule a Pre-Judiclal Conference and meet with the juvenile
and his family.

Only the most serious cases or cases lnvolving repeat
offenses are sent to Juvenile Court.

An Intake Follow-Up Volunteer will make regular telephone
contacts to the familles of jJuveniles who have appeared before
the Juvenile Court Intake Officers for Pre-Judicial
Conferences to see how things are golng.

RESPONSIBILITIES:

Telephone familtes assigned to you one to four times a month
as requested by Intake Officer.

Make written report of each telephone contact and send this
in to the Office.

Attend periodic meetings for Intake Followap Volunteers.

REQUIREMENTS:

Warm personality, ability to "relate" on telephone,
Mature personality preferred.

Teleehone and time to make calls--one to four hours per week.

TRAINING:
Orientation T'aihing.

Sponsor training advantageous but not requlred.

I-\4
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JOB SPECIFICATIONS= = = = = = = « = = = ~ = VOLUNTEER TRAINER

DESCRIPTION:

A volunteer trainer will assist the Project staff in
leadling the volunteer orientation and sponsor training
sessions.

i

RESPONSIBILITIES:

Work with co-tralner as leader of small group in training.

Attend planning and evaluation sessions with other trainers,
and advanced workshops for group leaders,

REQUIREMENTS:

Ability to function as a fac;litator of a small group.

L

One evening a week for each eight week training course period,
plus additienal planning meetings as scheduled.

TRAINING:

Volunteer Sponsor Project Orientation and Sponsor Training,
plus participation in trainer workshops.
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JOB SPECIFICATIONS- e m e e e CASE CONSULTATION GROUP LEADER

DESCRIPTION:

Every actlve sponsor 1s expected to attend a monthly Case
Consultation Group to discuss cases, share ideas, and
make reports on progress.

These meetings are held at the same time and place as the
volunteeir training sessions,

The groups are led by senior volunteer trainers, or by .
volunteers who have professiocnal experience in counseling.

RESPONSIBILITIES

Attend and lead the group meetings--1 to 4 evenings a month.
Follow up on absentees.
Collect and turn in monthly reports from those in the group.

Be available to members of group for telephone consultation
between sessions. :

Attend tralning sessions with supervisors once a month.

Attend advanced workshops for group leaders as offered.

REQUIREMENTS:
One year experience as a volunteer trainer or group leader
with our program, or the equivalent in professional experience
which includes famlliarity with the approaches taught in
our training.
Time to attend one to four group meetings per month.
Commitment for one year to the Job.

TRAINING:
Orientation and Sponsor training.
Monthly 1ln-service training sessions.

Periodic advanced workshops for groups leaders.,
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JOB SPECIFICATIONSw — — o — o _ _ _ — PARENT WORKSHOP GROUP LEADER

g(f;-‘ DESCRIPTION:
M

Our Workshop for parents helps parents learn new skills and

ﬁ' - more effectlive responses to the problem behavior of their
Lo, ‘ children. ~

. The Workshop is carried on in a format similar to that used
S in our volunteer tralning, with a group of 30 to 40 parents
: divided into small groups for sharing, discussion, and skill

| practipe. Theory and new skills are presented by the Workshop
Director to the whole group.

The volunteer Parent Workshop Group Leader works with a partner
to serve as the facilitator of a small group.

RESPONSIBILITIES:

: Attend Workshop from T7:00 - 10:00 P.M. -The Workshops run for
s 15 weeks each, one night a week.

Attend weekly briefing seszion with Workshop Director one after-
noon a week for two hours.

; Do whatever outside preparation and planning is necessary.

:(3@:» Make occasional phone calls to parents in your small group to
' follow up progress or absence.

REQUIREMENTS:

Warm, outgoing, mature personality.

Willingness to learn the approach used in the Workshop, and
! willingness to give and accept feedback on leadership experiences.

Time. for required meetings.

4 Ability to function as a }Aciiifaﬁor of & small groupe
| TRAINING:

Orlentation . Sponsor training.
In-service tralning (weekly planning sessions)

| Advanced workshops for Group Leaders as offered.
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JOB SPECIFICATIONS:- : - == — — — — 'SPECIAL EVENTS ORGANIZERS, LEADERS

DESCRIPTION:

Some of our volunteer sponsors have expressed interest in the

possibllity of taking part in group events with their

sponsorees. Such things as camping trips, trips to games

or speclal events are possibllities., For such activities we
} would need both someone to organize the event, and possibly

alsolsome leaders who would go with the group as resource

people.

special opportuniites for sponsors and sponsorees to participate
in on an individual basis. For example, such things as an

airplane ride or free tickets to events or passes or reduced
rates for bowling, swimming, etc.

RESPONSIBILITIES:

|
There 1s also a need for someone to arrange for and organize

Survey the situation and choose realistic. possibilities.
‘ Make community contacts as necessary to arrange poséibilities.

Contact sponsors, receive reservations, etc.

REQUIREMENTS:

Must be capable of taking initlative for the organization
and/or programming. :

Sufficient time to do the job. This might be several hours a
week at the time of one-shot special events, or it might mean

a couple of hours a week over a long-term period for arranging
special opportunities.

TRAINING:

Orientation & Sponsor Training

JOB SPECIFICATIONS e OFFICE HELPER

DESCRIPTION:

Volunteers wlll work in the Sponsor Project Office
doing research 1in files, helping keep records,
making phone ~eontacts with volunteers and generally
assisting in any way mutually agreeable to the
volunteer and the staff,

RESPONSIBILITIES:AND REQUIREMENTS:

1. Maintain confidentlality of all materlal encountered

in Offlce.
2., Commlt at least one-half day a week regularly for
the work.
3. Office skills such as typlng are helpful, but not
required.
TRAINING:
On the Jjob.
: ' ' ON CALL FOR PROFESSIONAL HELP
JOB SPECIFICATIONS ' OR SPECIAL SKILLS AND TALENTS
DESCRIPTIONS:

In running a volunteer project many tlmes there 1s a
need for a special skill or talent, or for some advice
on a one-shot basis. We need to know of people who are
willing to be called upon intheilr own area of expertise
-when such a need arises.

Such areas mlght be anything from setting up filing systems,
to art work or planning a brochure. - Many volunteers have
helped 21 the preparation of this manual, for example.
Contacts with community or government agencles are also
extremely valuable.

REQUIREMENTS AND RESPONSIBILITIES:

Turn in your name and the areas in which you are willling
to be called upon for help or advice. ’

TRAINING:

"Know-How" 1in your own area of expertilse.
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JOB SPECIFICATIONS

" DESCRIPTION:

The Job Bank seeks to provide job opportunities to

probationers and all ex-offenders who have demonstrated

JOB BANK VOLUNTEER

II. The System in Bergen County

The problems which plague the Criminal Justice System in the United
States are also present in Bergen County. However, since each state

_has its own pecullar court structure and organizes its correctional

facilitles in 1ts own particular fashlon, before we can understand

that they are able and willing to work responsibily.
These are people who are otherwise apparently making

a good adjustment under the direct supervision of the
Probation Department.

The Job Bank attempts to test, screen, counsel and place
probationers in meaningful positions of employment as an
aid to their rehabilitation. '

One important aspect of the Project is our continued
involvement throughout the initial phases of employment
and we stand ready to assist the employer in any way
possible in resolving any difficulties that may arise
with that employee. .

RESPONSIBILITIES:

o g Y
. O '

how the system functions in Bergen County we need to know how the
system in New Jersey 1s organized, and what happens to offenders who

come under the control of this system,

A. The New Jersey Criminal Justice System

The Criminal Justice System in New Jersey is composed 6f the following

independent parts:

SYSTEM COMPONENT
State Leglslature

Pollce: State, County, Local

State Attorney General's Office,

FUNCTION
Law Making

Law Enforcement, apprehension
‘of offenders .

Prosecution of offenders

Couselors:

To aid in assesing the job needs, capabilities,
areas of interest and attitudes of each applicant
and attempt to match those applicants with available
job opportunities.

Job Developers:

Aid in locating and persuading employers to hire
trainees, and otherwise work in cooperation with

area businesses to expand job opportunities. Telephone

canvassing of employers is conducted continuously in
order to keep pace with the ever increasing need for
participating employers.

REQUIREMENTS'

Anyone over the age of 18, who can deal with people
of varied backgrounds, and who can give a minimum of
one hour per week during working hours is eligible.

Volunteer service with the Job Bank does not réguire
deep involvement or a long term commitment, as in a

one-to-one relationship, but merely a willingness to

help.
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County Prosecutors

Court System (see Chart #1) Determining guilt or
innocence, sentencing

County Probation Departments Assist courts with investiga-
tions and supervision of
offenders

Department of Institutions and - Manage all correctional insti-

. Agencies: Correction & Parole tutions, supervise parole

[}

Although the components interact with each other, and although they all
relate to the same individuals (the offender or potential offender) they
are not bound together by any common administrative tles, or even,

necessarily, by any common philosophy toward crime and corrections. For

example, there are four factors which influence the cholce of a sentence
for an offender: ‘

1. Need to protect soclety
2. Desire to rehabilitate thé offender, to change behavior

3. Feeling that punishment 1s a morally appropriate response
to illegal behavior

4, Hope that "making an example" of the offender will deter
others from committing similar offenses
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Probably each component in the system ané,indeed,different individuals
within each component, will give a different welghting to each 1item.

Withlin this system, volunteers in the Volunteer Sponsor Project willi
be relating primarily to the Bergen County Probation Department and to
the Juvenile and Municipal Courts in Bergen County. Chart #1 on tne
llew Jersey Court System shows how these courts fit into the total
court structure in this state. It is worth noting that in the court
"hierarchy" the Juvenlle and Domestic Relations Courts come next to
the bottom, while the Municipal Courts are at the bottom of the
ladder. )

Chart #2 on the Bergen County Probatlion Department i1llustrates both
the structure of the Department and the variocus levels of courts to
which the Department must relate. The following pages describe the
background and functions of the Probation Department.

BE., Probation

Probation in Bergen County 1s a million dollar operation, the exact
" budget figure for 1971-72 being $986,399.00. One cannot help but
contrast this with a news 1tem noted in passing from North Flatte,
Nebraska, which welcomed Lincoln County's new (and only) Probation
Officer, who would be supervising a caseload of 15 juvenlles and 20
adult probationers! But whether the staff consists of one man or
50, all Probation Departments have a common background.

Background: "Probation" began in 1841 in Boston when John Augustus,
a shoe maker, obtained the release of a confirmed drunkard from the
police court by standing bail for him. The defendant was ordered to
appear back in three weeks for sentencing. At that time, he seemed
so reformed that instead of the usual penalty (imprisonment in the
House of Corrections), he was fined one cent and ordered to pay all
costs. Augustus was so encouraged that he continued to stand bail

" for offenders, undertaking the task of supervising and gulding thelr
behavior.

By 1917, 21 states provided for adult probation and in 1925, probation
was authorized in the Federal Courts. In 1953, all states had Jjuvenile
probatlion laws and Misslssippl was the only state without an adult
probatlion law.,.

Slightly more than one-half of the offenders sentenced to correctional

treatment in the Unlted States are placed on probation, the use varylng

between 15% and 70%, depending upon the Jjurisdiction and official and
public attitudes.

II-2
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SUPREME COURT
Chief Justice and 6 Assoclates
Initial term of 7 years, tenure
on reappointment.

New Jersey
Chart #1 Q

Hears appeals from Appellate Division COUY:t L)BSXQ/m
of Superlor Court

p oyt

COURT
78 Judges. Term, tenure same as Supreme Court

Reportz N.J. Plan for Grimina) Justice
State Law Enfercement Planning
| Agency 1970,1972

APPELLATE DIVISION

gears appeals from Trial Courts
St p

90 Judges:1-12 per cty.
Law Divisions Probate Dlvisions

Law Division Chancery Division§

Try Civil & Try contests
Criminal involving Estates
JActions of Decendants, minors
Appeals from & Incompetents
Municlpal & Adoptions

Workmen's Comp.

>Tries civil &
criminal cases cases
Some probate

Tries all equity

DISTRICT COURTS (21)

Try Tenancy Small
Cases & Minor Claims
Civil Disputes Division

I-'SURROGATE'S COURTS (21)

Handle routine Probate
l Matters re wills, estates

and guardianship

RELATIONS COURTS (21)

MUNICIPAL COURTS (523)

Try Juvenile Cases &
cases 1nvolving Family

Try Motor V
y ehlcie Cases support and Child Neglect

and minor offenses




Bergen Courty Peoboation Deparimert

Chart #.2
JUDGES OF COUNTY COURT
CHIEF PROBATION OFFICER
ASSISTANT CHIEF PROBATION
OFFICER
In Relation To: g R A In Relation To:
g UQ%%;( FAMILY UNIT ) g o o
c° 1. Chancery Divlision ) ADULT UNIT (J@{f
: Investigation & ) OP .
supervision in 1. Criminal Dlvision @yi
divorce matters Presentence Investi- /7( Q
stb gations & Supervision NG
459@ | 2. guvenile Division | ¥ of adult probationers| o«
Q,Oo =< Social Histories o
Recommendatlons, ‘. 2. Municipal Division ' %)
Supervision of g v,
Juveniles Presentence In-

Domestic Division'

support payments

Enforcement of
support orders,
collectlon of

vestigations &
Supervision of
Probationers

Juvenie +
Munwi1c1PA

Couwrs H

P

ALL A
CourTs

-

AN

SPECIAL SERVICES UNIT

l.

2.

Volunteer Sponsor Project:

Recrults and trains volunteers

To assist Probation Officer and Courts

Narcotiecs Division:

Supervises adult Probatloners on

narcotics charges or with history of narcotlc usage.

Job Bank: ;
Jobs for Probatloners.

Contact community businesses and arranges

Pre-Trial Intervention Project: First-time offenders are

given help without going through the whole criminal

justice system.

Alcoholic Rehabillitation Unit:

Persons with problems

arising from alcohol are gilven special help.

II-4

I

A Some systems report 85% success, Most systems report 75% success.
L Repeated studles have shown that probation more than pays for itself
N in money saved from institutionalization. In an intensive program
~in Saglnaw, Mlichlgan caseloads were reduced and staff especially
trained, and the number of offenders with a probatlion record who were

7‘. eventually imprisoned was reduced by one-half, saving nearly
$500,000.00.

l. California estimates that for every $1.00 of statz money which it
is putting into an intensive county probation program it is saving

$5.00 in operational costs of institutions due to reduced commitments,
for a total saving of §1fty million.

staff mean more adequate supervision and better crime prevention.
This 1s real community protection, 1In systems where caseloads are big,

as they usually are, the kind of close guldance and supervision which
prevents further crime is not possible.*

What 1s Probation: Probatlion is the postronement of a sentence to
confinement which thereby gives a convicted offender a chance to improve
his behavior in the community. During the probation period, the
probationer must obey the rules and conditions of probation which are
imposed by the Court (see Appendix). The protationer is glven guidance

and supervislon in his efforts by the Probation Officer assigned to his
case.

i
|
1
|
|
% The evidence seems clear that small probatlon workloads and qualified
]
|
!
I
i
|
]
|
|
|
§
\
i
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There 1s much confusion between probation and parole. While grobation
is a treatment program in which an olfender 1s supervised in the

community without being committed to a correetlonal instltution, parole,
in contrast, 1s a program for offenders who have served part of thelr

. sentence 1n a correctional institution and who are then conditionally
released under supervision of a parole worker.

In New Jersey, Probation Departments are organized on a county by
county basis. Each department 1s under the direct supervision of the

County Court Judges, one of whom, in larger countles, is assigned as a
"Probation Liaison Judge." ‘

The operating budget of each department, however, must be approved, and
funds provided by, the County Board of Freeholders.

There is also a State Administrative Offlice of the Courts wilth an
Assistant Director for T'robation which operates under the supervision
of the Chlef Justice of the Supreme Court. This office maintains

. contact with county probation departments, setting policy, conducting
! research and some training for them.

¥Material in this séction adapted from: Fact Sheet on Probation prepared
by the John Howard Assocliation of Illinois, 537 South Dearborn St., Sulte
900, Chicago, I1l.,60605 and from the Volunteer Program ianual prepared by

NI Department of Court Services Volunteer Program, 22 Courthouse,ilinneapolis,
Minnesota, 55415,
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Each probation department 1s, thus, llke a horse wlth many masters:

the Judges, the Freeholders, the State Offlce (not to menticn the

local citizenry) and must somehow keep all of them satisfied while

it attempts to perform the function for which 1t was originally created--
to supervise a community rehabilitation eflfort for offenders.,

Probation Officers in New Jersey must be college graduates and must

pass a Civil Service Examination before they can be considered for
appointment. After appropriate periods of experience, probation

officers can take further examinations to advance in Civil Service rating.
It is recommended, but not required, that prospectlve probation officers
have a major in psychology or soclology.

Probation in Bergen County: In Bergen County, in addition to direct
Work with probationers, the Probation Department carries out a number
of other functions for the Courts. Chart #2 shows what functlons the
various divisions of the Department perform for which Courts.

Tables #1 through #4 in the Appendlx glve some statistics on the

numbers of probationers handled in the Bergen County Probation Department
Municipal and Juvenile Divisions in 1972, and a breakdown of the kinds of
offenses which these probationers had committed.

Note that in comparing the years 1970-1971 and 1971-1972, we find that
both the number of new cases and the caseload at the end of the year
show significant increases. Thls reflects an ongoing trend and means
that Probation Officers have less time each year to spend on each case.

In addition to increases in numbers of offenders on probation, Court
demands for other services also increase each year--in 1972 investigatlons
alone increased by 9% to 5,935.

Facing budget limitatiéns, and the pressure of demands, Bergen County 1s
turning increasingly to volunteers to help maintain its quality of service.

Volunteers in Probation: Since the early 1960's, Courts in the United
States have been experimenting with the use of volunteers in probation.
While the use of volunteers does not substantially reduce the work of
the probation officer, it DOES extend the probation officers' service.
Thus, probationers who could only be seen for a few minutes a week are
now engaged with a volunteer for at least an hour a week.,

it is estimated that over 3,000 volunteers across the country are
working with probationers 1in a cne-to-one relationship.

At present in Bergen County, volunteers are used only with the Juvenlle
and Municipal Courts and in the Job Bank. All volunteers except those
in the Job Bank, are recruited, trained and assigned by the Volunteer
Sponsor Project, which is under the Division of Special Services in the
Probation Department. Tables #U4 through #6 in the Appendix glve
statistics on the Volunteer Program in Bergen County.
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C. The Juvenlle Justice System

In New Jersey law, a juvenile 1s defined as a male or female under
the age of 18. The Juvenile and Domestic Relations Court has ex-
clusive Jurisdlection to hear and determine cases regarding all
offenses committed by a Juvenlle, except for Motor Vehicle Viola-
tions. In the case of certailn serious crimes, however, a juvenile

over 16 has the right to have hils case heard in adult court if he
so deslires.

Offenses

Juveniles who commlt offenses are divided into two categories under
the new Juvenile Statute (S. 2141) which took effect March 1, 1974:

Delinquents are Juvenlles who commit acts which would be
considered crimes if committed by an adult. Such acts in-
clude larceny, assault and battery, homlecide, shoplifting,
disorderly persons offenses, or a violation of any penal
statute, ordinance or regulation (such as the narcoties 1law).

Juveniles in Need of Supervision (or JINS as they are commonly
called) are juveniles who commit acts which would not be crimes
if committed by an adult. Such acts include being habitually
disobedient to parent or guardian, running away, incorrigibility,
truancy, or violation of a statute applicable only to juveniles.
Incorrigibility is further defined as including but not being
limited to: habitual vagrancy, immorality, knowingly visiting
gambling places, 1dly roaming the streets at night, or deport-
ment endangering the Juvenlle's health, morals or welfare,

It 1s worth noting that almost all adolescents 1n our society at one
time or another do something for which a JINS or Delinquency complaint
could be made against them: they trespass, hang around at night in
groups, skip school, get drunk, stay out too late, make noise and
annoy nelghbors, refuse to obey thelr parents as well as shoplift,
"borrow" bicycles, and rip off tape decks. In fact, 90% of college
students, in a recent questionnaire, admitted that they had committed
at least one act for which they could have been charged if apprehended.

Whether or not such acts result in actual involvement with the
Juvenlle Justlce System varies greatly with the background of the
Juvenile. Nationally, one of six adolescent boys willl get in trouble
with the law before the age of 18. A negro bey in the city, however,
has a 90% chance of belng apprehended, according to Dr. Alfred
Blumstein, Executive Secretary of President Johnson's Crime Commlssion.

Youth from advantaged neighborhoods are more likely to be handled
informally by the police.*

¥Justice for Children: A Gulde to Study and Action on the Juvenile
Justice System in Your Community by the National Council of Jewish
Women, 1 West U47th Street, New York, New York, 10036.
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Juvenlle Court Proceedings: Proceedings in a Juvenile Courtroom

are generally informal, although legal rights are rigidly upheld.
The child and the family are both asked for theilr ldeas, although
the final declslor on a Dispositlon rests with the Court. There is
no jury. The goal of the Juvenlle Court is rehabilitation under the
law, with emphasls placed on a dlisposition to fit the child.
Juvenile filles are confldential under the law, and hearings are
closed to the public,

D. Processing the Juvenlle

The first step in bringing a juvenlle offender to the attention of
the law is filing a complaint. Complaints may be filed by schools,
parents, private citlzens, family or child soclal service agencies,
or law enforcement or probation officers.

Complaints: Complalints under either the Delinquency or JINS section
of the law are normally filed with the local police department, where
the proper forms are available, They may also be filled directly with
the clerk of the Juvenlle Court. :

Proposed Intake Service: The Court and the Probation Department
feel that in JINS cases especially, 1t 1is imperative tc offer help
at the earliest possible moment and to avoid wherever possible a
Court appearance which may place parent and child in "adversary"
roles. Because of thls the Probation Department has proposed to
establish a Juvenile Court Intake Service.

This Intake Service willl scan all incoming complaints and attempt (

to get immediate remedial help for most JINS cases and minor delinquenc s
This will considerably reduce the Juvenile Court cases and will

permit the Court to concentrate on the more serious delinquencies.

The Intake Service would recommend directly such measures as family
counselling, crisis intervention, tutoring or other remedial programs

in the community or might refer the case back to the local community
Juvenile Conference Committee or Youth Guldance Council Adjustment
Committee for handling. Cases handled by the Intake Service would

not be placed on probation, but a Volunteer Sponsor could be assigned-
with the consent of the famlly.

It is hoped that this Intake Service will become operative in 1974.
Until such a time, whatever screening of cases there may be, 1s done
by local police departments. Such screening now takes place prior
to filing a complaint, and represents, in effect, an attempt to
handle the situatlion locally. The problem with such attempts 1s
that often local communities do not have available all of the re-
sources which are available at the County level, and therefore

in too many cases no remedial help at all is given.

School Complaints: A complaint of truancy may be filed by the
school, because school attendance 1s required until age 16. Schools
may also make complaints for other actiions, such as violent behavior,
but are more apt 1n such cases to resort to the use of their own
sanctions, such as suspension. In either case, there 1s much

II-8

N
e

g

evidence to lndicate that some of the responsibility for truancy,
at least, must lle within the school system. In fact, the

schools have been charged with an even broader responsibility for i
Juvenlle dellnquency, as 1s evldenced by the findings of the
President's Task Force on Juvenile Delinquency and Youth Crime 1
that: !

"Available evidence strongly suggests that (delinguency)
results in part from adverse or negative school experiences
of some youth, and further, that there are fundamental
defects within the eucatlonal system, especlally as it
touches lower-income youth, that actively contribute to
these negative experiences, thereby ilncreasing rather

than decreasing the chances that some youth will choose

the 1llegitimate alternative.”

Studies have also shown that children in detention zenters and in-
stitutions are significantly behind thelr peers in school performance,
particularly in reading, even when the children are matched for

race, soclio-economic status, etc. Howard James found that in 80%

of all cases taken to Court, a school problem was an important

factor., It 1s a short step for a discouraged non-reader or poor
arithmetle student to become a regular truant, and the next step
after truancy 1s Juvenile Court.

Parent Complaints: Parents may file complaints against their
chlldren because the Juvenlle Statute includes supervisional

problems such as lncorrigibility, waywardness, running away, etc.

Such offenses can lnclude everything from attacking parent physically,
to coming home late or refusal to stop seeing a boyfriend. Wealthy
parents who find their children "difficult™ can send them away to
school or camp--or take them to a psychiatrist. Parents of lesser
means cannot afford such measures on thelr own and so take them to
Juvenile Court, hoping to get help from soclety.

The Role of the Police: Whether a complaint is initiated by someone
else, or whether by the police themselves, the police have a great
deal of latlitude in choosing how to handle an incident.

For example, 1f a citlzen calls in about a nolsy party, the police
may merely visit the home in question and warn thosemaking the
noise., Normally, thls 1s sufficient. However, should the policeman
make a first-hand observation of illegal acts 1n progress at the
party, he may elect to bring all parties to the station and call in
theilr parents. Depending on the seriousness of the acts, he will
decide whether to reprimand and release the Juvenlile to his parents,
or to file a complaint.

Chart #3 illustrates the cholces avallable to a policeman in
handling eilther a JINS offense or a Delinquency.

In each situation, the factors which influence thelr decision 1n-
clude the obvious ones of the seriousness of the crime and the




number of times the offender has been caught before, as well as a
number of more intangible factors such as the attitude of the
offender (deflance, especlally, often causes a negative reaction
in a policeman), the attitude of the citizens in the municipality,
the amount of vandallsm currently being reported, pressure hy
groups and individuals and, of course, the officer's own personal
feelings and attitudes.

Generally, police in suburban towns have a reputation for trying
to deal with as many of thelr local Jjuvenlle problems as possible
without filing formal complaints to the Juvenlle Court. If a
local Youth Guidance Councll 1s avallable, the police may refer
some cases to them for handling (see Appendix for more information
on Youth Guidance Counecils). Once a formal complaint is filed,
however, the case passes out of the control of the police and
comes under the authority of the Juvenlle Court.

Detention of Juvenlles

Even 1f the police do decide to file a formal complaint, they
must «.release the chlld in the custody of the parents if they can
promise to bring him to the hearing. When such release 1is not
possible,(for example: he 1s a danger to the community or there
is no guarantee of his presence at a Court Hearing), the police
wlll retaln the child in custody. The new Juvenlle Statute
differentiates between types of custody which are approved for
JINS offenders and those approved for Dellinquency offenders.

Custody for JINS: JINS who are detained by the Court or
pollce may only be cared for in "Shelter Care Facilities."
"Shelter Care" is defined as temporary care in faclilities
without physical restriction, pending Court disposition.
The New Jersey State Department of Institutions & Agencies
has the responsibility of setting standards for such
facilitlies., It 1s thelr philosophy that the welfare of
the Juvenile 1s best served by placement in small group homes
in local communitles, or individual placement in private
homes. They hope to phase out any JINS facillity for over
12 Juveniles. JINS may not be mixed wilth or detained with
Delinquents, or adult offenders.

In Bergen County, it is hoped that JINS "Shelter Care" can
be provided by a combination of "Crisis Homes" and small
group homes. Crisis Homes would be private homes where the
family has volunteered to house the juvenlle for a limited
period of time. A per diem fee for room and board would be
pald to the family. Such Crisis Homes would have to be .
approved by the Divisicn of Youth and Famlily Services, which
15 the local agency functlioning under the State Department
of Institutions & Agencies. Small group homes would have to
be approved directly by the D.I.A.

I1-10

Custody for Delinguency Offenders: Such offen

detained in "Detention Care"™, which is defineddzgstggy oe
temporary care of juveniles in physically restricting
facilities (so-called "locked facilities"). The present
Bergen County Children's Shelter is classified as "Detention

Care" because it 1s a locked facllit It can be
delinquents, but not for JINS. y used for

The Detention Hearing: If a juvenile is de

in Shelter Care or Detention éare, a complaii%nﬁgéng:ther
signed and filed immediately with the Juventile Court, A
Detention Hearing will then be scheduled within 24 hours

If the Judge feels that further detention is not necessa;y
he may release the juvenlle, otherwise he wiill give instrué-
tions for further detention in an appropriate facility.

Juvenile Agjudication Process: (See Chart #4) When the Juvenile
Court receives a complaint, the case will be placed on the Court
Calendar for either an Informal or a Formal Hearing. 1In either
case, the proceedings in Court are handled in a strict fashion
according to the rules of evidence and guilt or innocence is ’
determined. Guilt must be established "beyond reasonable doubt."
The Informal and Formal Calendars vary in the following ways: |

Informal Hearing: If a complaint is a first offense, or

ls not very serious, it will usually be scheduled for an
Informal Hearing. The Juvenile may have an attorney present
if the family wishes, but one is not required. Incarcera-
tion 1s not possible from an Informal Hearing.

Formal Hearing: The Formal Calendar is most like a regular
adult criminal hearing, except there is no Jjury. The
Juvenlle has a right tc an attorney, and one will be
appointed by the Court if he cannot afford one. The Juvenile
has the right against incriminating himself, the right to
questlon accusers and the right of due and complete notice

of charges against him. All of these rights for juveniles come
as a result of the Gault Decision of the U.S. Supreme Court
in 1967. Up until that time, Juveniles were dealt with
informally by the Court, and could be incarcerated for long
periods of time without protection of their rights.

Dispositions: Following the "judlcial" part of the hearing
and a determination by the Judge of gullt or innocence, a
disposition must be made. If the juvenile is Judged "not
gullty," no further action is taken. If "gullty," the Judge
mgiiddecide what willl be most helpful in rehabllitating the
c .
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Chart # 3
At this time, opinions which were not permitted during
the "judiclal" part of the hearing are welcomed. For

!
!
i
|
g CHOICES AVAILABLE TO A POLICEMAN WHO OBSERVES
i
example, the Judge may ask the parents, "How does he be- {‘r ; 1
i
|
!
!
i
1
i

(; A DPECTNGUENT ACT

7 ‘ ' )
have at home?" "How does he do at school?" etc. He may L

also ask the apprehending officer, "Did he plve you any Poriceman OBSERVES DELINQUENT ACT
trouble?" "Has he been in trouble before?" ' 3 R I |

If the Judge senses that there are more factors than
time permits to be presented, he may defer his disposi-

-
' - [Tonore ] [APFPRE HEND '
Juvenile to help him make his decision. He may also ask ) ‘ ’

tion, and ask Probation to do a Social History of the '
for a psychiatric study.

Adjudication of Delinquency: In order to glve a juvenile
every possible chance to reform without being "labelled" REPR)MAND]
as a delinquent, Judges in New Jersey have the option of

withholding adjudication of delinquency, as well as the

i R \
option of entering an adjudication delinquency against the ] RELEASE
Juvenile. If adjudication of Delinquency is withheld, the ' —~1
case will be adJourned for three, six or nine months, after
which, providing there has been no further trouble, the
case will be dismissed as adjusted. 'The Judge may impose o PQL\C-E HEADQUARTERS
conditions for this adjournment period, such as therapy,

fine or restitution, or a Volunteer Sponsor may be assigned. | .
Such cases do not come under the supervision of the Proba- r :
tion Department.

REPRIMAND

PARENTS
CALLED
IN

If the juvenile from the Informal Calendar is judged "De- ( = <}'5
linquent," he may be placed on probation, with or without - k .
conditions (such as the recommendatlion that a Volunteer

Sponsor be assigned), he may be recommended for placement

in a residential school (not a correctlional facility), or
various other types of community treatment may be recommended.

FbRAAAL
COMPLAINT]

YOUTH
I GU\DANCE
CounNClIL

ReLEBASE

If a Juvenlile case was heard on the Formal Calendar, the
Judge has all of the above optlions at his disposal, plus the
possibillity of incarceration in a correctional facility.

‘ PARENTS (Delinq_vlncy
Post Adjudication Process: After the period of time indicated 1n CoNTACTED
the disposition, if the juvenlle has observed the conditions imposed ' L
and avoided further trouble, the case will be closed. If there has
been further illegal activity, the case may be reviewed and a new
disposition made. For example, a Juvenlile not adjudicated de-
linquent who gets into further trouble, may then be adjudicated
delinquent and placed on probation.

: v
Summary . . TO COURT
Basically, the Court is not interested in intervening in a F\Z?TH?:TEEZ\GT‘OHUE‘:;UNG
Juvenile's 1life with any more severity than is necessary to control . . o ,
his anti-social behavior. In other words, a finding of gullt does ' p !
not give the Court complete power to interfere in all parts of a ;
juvenile's affairs. Although this philosophy is most obvious in (“L g
the new Juvenlle Statute, where a JINS may not be locked up or L
foreibly detained, it applies also to delinquents and serves to -
protect them from arbitrary and unwarranted dispositions.

(Some Del.,
v ALL JInS.)

\
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— JUVENILE ADJUDICATION PROCESS IN BERGEN COUNTY —

Chart #4
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E. Adult Criminal Justice'Process

An adult first comes into contact with the Criminal Justice System when
he 1s arrested by police for one of the following offenses:

Disorderly Persons: The laws defining a disorderly person are set by
statutes and include such thlngs as public drunkenness, loltering,
trespassing, creating a disturbance. Maximum sentence 1is a fine of up
to $500,00 and/or six months in the County Jail.

Misdemeanors are offenses involving property of under $200.00 value or
assault and battery where injury is minor and no weapon is involved.
Maximum sentence 1s a fine of $1,000.00 and/or up to three years im-
prisonment, except for offenses for which other punishment is specifically
provided by law. .

If charged with a misdemeanor, the defendant has the privilege of
walving his right to a grand Jjury hearing so that hils case may be
heard in Municipal Court. If the defendant dres not walve this
right, his case will be heard by a grand Jury, and if the grand
Jury hands up an indictment the case will be sent to the County
Court for trial.

If a charge for a high misdemeanor 1s upheld at the preliminary
hearing, the case will be sent to a grand Jury and heard by the
County Court if an indictment is made,

Trial and Sentencing 1in Munlcipal Courts: Followlng a preliminary
hearing, a misdemeanor case which is to be-heard in lMunlecipal .
Court will come to trial and the Judge wlll declde on a werdicect of
grllty or innocent, and set a date for sentencing. If he wizhe

the Judge may request the Probatlon Department to prepare & rpre-
sentence Investigation at this point to help him in sentencing.

Sentence alternatives lnclude any one or a comblnatlon of: County
‘Jall, probation supervision, a fine, referral to treatment such
as Alcoholics Anonymous or counselling, or a stayed sentence in
which the offender is released on his own (with a warning that if
he gets into further trouble, the origlinal sentence may be in-
voked). The Judge may also request that a2 Volunteer Sponsor be
assigned.

Indictment, Trial and Sentencing in County Court: If a grand
Jury Indictment 1s returned, a date for trial will be set. Trial
will be held before a Jury unless the defendant waives this right,
and elects to have the Judge Gecide the case.

If a gullty verdict is found, a date for sentencing is set and

the judge must request a Presentence Investigatlion by the Probation
Department, Sentence alternatives include any one or a combination
of: a fine, referral to treatment, such as counselling or
narcotics treatment, probation supervision or a term Ln a State
Correctional Institution,
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Plea Bargaining: In the interest of expediting cases and due to

a large backlog of cases, the Prosecutor, at times, will accept a

gullty plea to a lesser charge or number of charges rather than go

to trial. Usually, when a defendant is found gullty of more than
- one offense the sentence 1s concurrent.

Plea bargalning is one of the controversial aspects of our present
system, wilth those who oppose it contending that it fosters in-
Justice and unfalirness and those who support it contending that
without plea bargaining the Court system would ¢ollapse under the
weight of so many trlals. :

Whether good or bad, one result of Plea Bargaining 1s that some
offenders who are convicted of Dizorderly Persons or Misdemeanor
charges may actually have been involved in more serious offenses.

Narcoties (Controlled Dangerous Substances) Offenses are presently
classified as disorderly persons ofienses if they invelve possession
of' 25 grams or less of marijuana, or 5 grams or less of hashish,
Quantities involving more than these amounts are classified as high
misdemeanors, punishable by fines of not more than $15,000.00 and/or
imprisonment up to five years,

The manufacture or possessjion of other substances is classified as

a misdemeanor if 1t involves such substances as codeine combined with
medical ingredients. .1t 1s a high misdemeanor if it involves such
Substances as heroin, amphetamines, cocaine, LSD.

Because of the large number of young people currently picked up for
nminor narcotics violations, an alternative dlsposition called a
Conditlonal Discharge has been legalized. Under this procedure, such
a first offender may have the court proceedings suspended without
having a Judgment of conviection entered against him, and may, Instead,
be placed under Supervisory treatment of the Probation Department or a
residential treatment facility.
thls period, the court will terminate supervisory treatment and dismiss

E?e case, in which case the process shall not be regarded as a convic-
on.

If a violation occurs during the period ef Conditional Discharge the
court may resume proceedings if there was no original findingof guilt,

oriigter a Judgment of conviction if there was an original finding ot
gu °

A record of the offense is kept in the Controlled Dangercus Substances
Registry, which 1s checked in all narcotiecs offenses, and such a
Con@itional Discharge can be pgranted only once to each offender.
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If there is no further violation during
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- Court Procedures for adults are more formal than for Juveniles.,

Motor Vehicle Violations: All offenses involving motor vehicles come
under the State Motor Vehlcle Act and are heard in Municipal and
District Courts.

They

are explained below and outlined in Chart #5.

Preliminary Hearing: A preliminary hearing 1s held before a
Municipal Court Judge tc determine whether or not there is
sufficient evidence to indicate that the defendant may have
committed a crime. If s>, a charge 1s made and bail is set. If
no charge is made, the defendant 1s released,-

If the defendant 1s charged as a Disorderly Person, a verdict on
the offender's gullt or innocence is made by the Municipal Court
Judge and sentence imposed, frequently at the first hearing.
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whﬂ’dreams of beauty but is driven to crime has been required
reading in Ohio State University Juvenile delinquency preven-
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Since the author is a teacher in Ramsey High School, many of
the statistics and examples relate directly to Bergen County.
Available from the Volunteer Sponsor Project Office for $1.80

Ginn and
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III Understanding the Juvenile & Young Adult Offender

The Volunteer Sponsor Project 1s at present concerned primarily with
Juvenile offenders up to age 18, and with young adult misdemeanant
offenders from ages 18 to about 25, To help in understanding this

age group, we have included sections A.''The Special Meeds of Adolescents”
and B.'Delinquents: What They are Like and Why.”

Sections C.“Values and Respect,”and D.“The Communication Process bring
the focus back to the Volunteers and deal with attitudes and skills
which are valuable tools for them to have as they move into the role
of helper in a helping relationship.

A. The Speclal Needs of Adolescents

Nearly all juvenile offenders in Bergen County are adolescents. Very

few are stlll children who have not yet begun the physical and sexual
changes which mark the beginning of puberty and adolescence. In
addition, many--perhaps most--young adult offenders, although technically
adults betause they are over 18, are still working through the
developmental tasks of thelr adolesceiit period. '

Our culture seems to have an ambilvalent attitude toward these young
people. On the one hand we say, "Oh, teenagers!" and throw up our -

hands 1in dismay. On the other hand we sometimes seem to be envious of ,
thelr freedem from responsibility and demonstrate our longing to return to
such a state ourselves by copylng thelr fads, styles and language. But
neither envy nor dismay are productlive attitudes for those of us who

hope to work with troubled adolescents or adolescents 1n trouble,

Rather, we need to understand clearly the realities of adolescence in
general, so that we can help particular adolescents navigate this

period of l1life more successfully. ‘

Adolescent Development: A useful approach to understanding human
development in general and adolescence in particular is that of Erik
Erikson, who breaks growth down into a series.of stages, each stage of
which has a particular overarching task which must be accomplished
before the individual can move successfully into the next stage. For
adolescénts, Erikson feels the primary task 1s that of consollidating a
sense of ego or self-identity. This sense of self-identity is build on
positive and successful experiences of achievement and self-determina-
tion from the more limited world of childhood, but it must now be
integrated into a sexually maturing body and verified by interaction in
the wider world of peer relationships. We could break the movement
toward self-identity into two sub-tasks: ~

l. 1learning to function as a sexual creature
2. learning to function independently from the
family, both psychologicaly and economically.

III-1




Each of these sub-tasks has 1ts own problems. Sexual development
generates both physical and mental changes. Powerful hormones start
chasing through the adolescent's body, producing strong drives and
feelings which seem to demand expression. In a time of rapldly
changing soclal customs, there are no longer any acceptable ou&er
guldelines for many adolescents. They may want to rejJect the "wailt
't11 you are married" model of expressing thelr sexual urges, but

they have few positive models to follow. In spite of a high degree of
.apparent sophisticatlon about sex among today's young people, research
has shown that there is still a lot of misinformation about physiology,
as well as a confusion about values 1in the area of sexuality. While a
volunteer cannot be expected to teach a blology course, he or she very
often can help the adolescent find accurate information and can help
clear up obvious misunderstandings. In the area of values, a volunteer
cannot impose or demand adherence to his or her own standards of
morality, but can help adolescents think through the results of actions
and clarify their cwn values 1n the process.

Peer Groups: In developing a sense of separate ldentity from the
family, é%ﬁbst all adolescents need help--and they usually look for

- this among their peers in some kind of a clique or group. In early
adolescence, these tend to be defined along sgxual lines--boys and
girls separately, but in middle adolescence (the mid-teens) tﬁey fre-
quently are mixed-sexual groups. In addition, the role of a "best
friend" can be crucial--especially in early adolescence.

\
The peer involvement may have both constructive and destructive aspects—~-

e t proportion depending on the directlon of a particular peer
ZgzupfacThgrepwill probgbly be a temporary enslavement to peer values,
as a necessary stepplng stone between family and self-determined values.
If these values happen to have an anti-soclal or illegal tinge, then an
adolescent may be propelled directly into trouble. Even 1f the group
is not overtly anti-soclal, the group norm may foster”behaviors within
the group whilch are destructive to personallty develogment-—such as
making fun of certain members, or putting them down, ;hreats of ex- N
clusion for any deviation in behavior, or refusal to include those who
are different.

the peer grou rovides a place to test power and influence
ggzizéxgézénce. pIt cgn fgsger an awareness of how individuals outgide
of the family think, feel and behave, and provide a milieu for working
out and testing new independent values. Whether the influence 1s eside
positive or negative, the peer group by its very nature remalns ou*iti
of direct adult control. At best a volunteer can relnforce the pos ve
values that seem to be emanatling from a peer group, and try to encouiage
independent thinking and evaluatlon if the values appear to be ne%at vi.
A volunteer can also provide a back-up affirmation which may coun e{ac
destructive personality influences from a negatively oriented péer group.
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It is doubtful whether forcible removal from the peer group,
even if it could be accomplished, would actually foster personal
growth. It seems more likely that such a removal would abort the
developmental process., This reality has led to the development

of a technique called Guided Group Interaction which is being used
effectively in both correctional institutions and among some de-
linquents on probation. 1In this process, trained leaders work with
and "guide"™ a small group of "peers" in talking through their own
hangups, relationships and behavior. The group both challenges
immature or destructive behavior and supports positive efforts

at behavior change, but the responsibility for making a decision

for behavior crange always lies with the individual in the group
and is hever forced upon him,

If the peer group has a pervasive, powerful influence on most
adolescents, there are also those adolescents who are "loners.™
They have their own special problems == they must somehow navigate
the adolescent years without peer support. The sense of rejection
and inadqquacy which often develops in such a case almost precludes
the development of any self-identity. In such cases, a volanteer
can provide an essential ego-support and may well mean the er-
ence between success and failure for such an adolescent.

Troubled Youth: Since "normal" adolescence is a tense, stormy

and unpredictable period, it is easy to see why youth approaching
these years with less than optimum assets run into so much trouble.
Perhaps the family or the schocl never did offer any positive
.experiences of achievement in childhood. Perhaps, even in infancy,
there was never any trust-level developed -- the infant never came
to feel positively that his genuine needs would be responded to
and met by the world outside. Perhaps a family may have met the

developing individual's needs at these stages but is not prepared
to "let go” in the teen years.

While a Volunteéer cannot be expected to do an "analysis” of an
adolescent's hangups, and certainly cannot undo what was done in
earlier periods, even at this stage a contribution can be made.
Opportunities to accomplish and to achieve can be arranged. Values
can be clarified and ego-strengths reinforced. Such contributions
can have positive effects, but much time, patience and perserverance:
will be required before the effects take hold. A volunteer who does
not feel ready to play a waiting game and enter a long-term relation-
ship might better be advised not to begin rather than risk the damage
that might be done to the adolescent by one more rejection or failure
in relationship, one more promise unfulfilled.

B. Delinguents

What is a typical juvenile or young adult delinguent like? Why did
he or she act out in an illegal way? These thumbnail sketches may
help answer these questions. ’

For more detailed degsziptions of actual sponsor-client relationships
see Section Cags: Studies for our Velunteer Sponscr Records.




One probationer is a black boy from Hackensack or Englewood,
street wise, back from Yardville after being arrested and
sentenced for ripping off tires and car accessories. Further
conversation might reveal that he has already fathered a chilqg,
whom he loves very much, but whose mother he is not ready to
marry - at least not yet. He is only 17, and he wants something
more from life than a welfare existence.

Typical, right? So a volunteer may think, until he hears about
some of the other probaticners, :

Perhaps a white boy, home on vacation from college where all
expenses are paid by his family. He is finishing up a probation
sentence for destroying school property. "They weren't using the
junk anyway," he explains, "but they wouldn't let US use it either.
It was just a pile of old lumber, sitting there, waiting for the
trash pickup. We only helped them along by burning it. They could
have let us usge it," Volunteeré%ﬁ@pper him with questions, *"Did
you talk to the school authorities? Did you go through the right
channels?® It is hard for them to believe the boy when he says
they tried -- he tried. 1In high school, he insists, he really
tried at first, but there was no way, no one who would listen or
help. No one with time, and authority, to encourage constructive
outlets for all that energy. This is hard for volunteers to believe,
but the resentment is believable, the lack of guilt,.,...and further,
the uneasy impression lingers that if the same situation arose
again, the scenario would be repeated.

Boys outnumber girls on probation almost five to one, but there
might be some typical girls too. Perhaps a young black
runaway. Her parents want her to shape up and get ready for
college. They are wealthy enough to afford it. They don't like
her friends, the girl tells us. They plan to send her away to a
different high school in the fall. She likes her friends. She
wants to be an actress, If they don't get off her back, she may run
away again.

Or there is a white girl expelled from high school for disruptive
behavior. Her response was to get into drugs -=- not heroin, just
"ups®" and "downs." She is clean now, waiting to try for her
high school equivalency. She, too, is aiming at college, but

is less certain where the money will come from. The volunteers
are impressed with her potential, the Probation Officer confirms
that she is a top notch prospect, intelligent, articulate =- a
really bright kid. Everyone feels for her as she confesses how
hard it is to £ill up the hours while her friends are at school --
and how hard to get much of a job at 15, Couldn't she go back to
school? No way ~- not to that high school. She wouldn't sign
herself into that prison again for anything.
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The descriptions could go on ~- the young boy who got caught
breaking into a neighbor's house. He didn't know why he did it
really. Mad at his parents about something, maybe. Or the girl
picked up at a pot party -- she just happened to get caught. Or
the boy who has been a familiar on the police docket since he was
9. At 13 he is sleeping with a girlfriend. His father is a
heavy drinker, his mother, "ineffectual." A ®gay” uncle lives
with them; his brother has already been on probation for a year.
The family is close, they defend him., What's so wrong about a
little shoplifting? And isn't it cute the way he and his girl-
friend play house together?

The stories could go on and on,perhaps the message is beginning
to come through. There is no typical delinquent. Each case is
unique. They really have only two things in common: they all
got into trouble and they all got caught,

Why: What lies behind these two hallmarks of delinquency? Can
we learn anything about delinquents in general that will help us
better understand the particular young persons with whom we may be
working?

To answer this question, we first need to remember that the legal
definition of delinguency includes both acts which would be criminal
acts if committed by an adult and also many acts which are illegal
only for juveniles. (See section on Juvenile Offenses). Within
the context of this broad definition, and given the stresses of
adolescence which we have just examined, many adolescents commit
some delingquent acts as a natural part of growing up. Surveys
indicate that those who finally come to Juvenile Court may only
have done the same things more often =- or maybe they were just
unlucky enough to get ‘caught the first time. Once adjudication
becomes a fact, however, there is much evidence to indicate that
the label becomes self-confixrming. Erikson says, "oOnce 'delinquent'
¥nis, (an adolescent's) greatest need and often his only salvation,
is the refusal on the part of older friends, advisors and judiciary
personnel to type him further by pat diagnosis and social judgments
which ignore the special dynamic conditions of adolescence. For,

if diagnosed and treated correctly, seemingly psychotic and criminal
incidents do not, in adolescence, have the same fatal significance
which they have at other ages. Yet, many a youth, finding that

the authorities expect him to be a 'bum' or a 'queer', or 'off

the beam' perversely obliges society by becoming just that,"*

Some juveniles, then, may be acting in delinquent ways just because
that is what we have indicated we expect from them!

This is not the whole story, however, Although for every juvenile
who is caught and labeled, there may be a dozen juveniles who commit
one shot delingquent misdeeds and escape, we also know that there

are another dozen who never get into trouble at all: who quietly

go their''c minus’or “A plus® ways in regimented schools, who work
their energy out on football fields, who hustle odd jobs to supple-
ment the welfare check,.who are candy-stripers or Explorer Scouts.

*Growth and Crises of the Healthy Personality: VI Identity versus
Self~-piffusion. In M.J.E. Senn (Ed.) Symposium on the Healthy
Personality II: Problems of Infancy and Childhood. New York:
Josiah Macy, Jr. Foundation, (1950), pp. 134-140.
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By what mysterious process are the .
become society's misfits? chosen ones selected to

Theories on Causes of Delinquency:
' cy: Society has been th iz
.about this qgestion since civilization bean. The theoigg; ;23
ranged from “devil-possession” or "malformed genes™ to “fami! "
8:« Eﬁ:rfgzgggtinflugggeé' f'Mental illness™ or "emotional i;galance'
S e can ate for chief cause for a whil
nudged aside by “environment."™ The curr Seemn to be "2
ronn o ent approach seem
Ehiz there are a multiplicity of causes -~- whigh is akin :otgeZEn
elinquency as a symptom, rather than as a disease in its own riggt

Perhaps this at least points us in a useful 4 illi
Glassgr in his book "Reality Therapy,” contené:ezﬁi:néelgz.u:;illam
behavior is one of many behavior choices people may make wgen

Ehey are unable to meet their basic human needs in socially ac-
ceptable ways. They might just as well "choose®™ to be men{all

il1l, or depressed, or to deaden the pain of existence with !
alcohol or drugs. Whatever the "symptom®™ choice, Glasser contends
the one who chooses the behavior does so because he is convinced ’
consciously or unconsciously that the results will help him meet

his needs ==
vl or will at least reduce the pain of not having met

Basic Needs: Glasser sees our basic human needs as being:

1. the need for survival f
2. the need to love and be loved, to be
involved with people who care for us,
and for whom we care
the need to be doing scmething in life

that makes us feel that we are worthwhile
to ‘'ourselves and to others

3.

Other writers may place a slightly different emphasi

¢ s o
or another, or may further subdivide the list, gut thesg ::; gzint
regarded as a generally accepted basic core of human. needs.

From this perspective, to "reform"™ or “"rshabilitate" or

"reintegrate” offenders would mean to help th
em f
acceptable ways of meeting their needs. P ind responsible,

Volunteers as Helping Agents: To define our goals in this

18 not to attempt to deny the seriousness of gymptoms like ;:gtal
illness or delinquent behavior. Such an approach, however, does

provide a practical starting point for working with a delinquent

to encourage behavior change. In this process, volunteers can be

unigu~ly valuable, in many ways perhaps more val
professional therapist or Ptob&tion ? aluable than a

. e TR

-

-

might call "Respect."

~

.

Officer. A volunteer is, after all, a representative of soclety,
which is already an indication that "somebody out there cares about
nme." In addition, volunteers can take action to create opportunlties
for a young person to do things which will make him or her feel
worthwhile, or perhaps can serve as an advocate with soclety's insti-
tutions to insure that a delinquent can better meet his survival
needs. And, of course, a volunteer serves as a role model of people
who are meeting their own needs in effective, responsible ways.

Volunteers who work as one-to-one sponsors will learn more about
the process called "neality therapy," but the perspective of seeing
delinquent behavlor as an ineffective or maladaptive attempt to meet
genuine, legitimate needs 1s one which can help all of us involved in
any kind of contact with those who break the law see such individuals
not as creatures apart, but simply as human belngs like ourselves.

Cc. Values and Respect

"Our volunteers are not - 'do-gooders,' they really care!" is a comment
frequently heard around the country among those who work with
volunteers in courts and corrections. What are the qualities which
make it possible for such volunteers to be a force for good in the
11ves of the offenders they help without being labelled "do-gooders?"

Respect: We feel that the central quality in such a volunteer may be
The ability to communicate to the offender an attltude of what we

To talk of "respecting" one who is in trouble
with the law may sound at first 1ike an impossibility, but we are not
suggesting that our volunteers respect or admire an offender's behavior,
but rather that they can respect the offender as a person--as a human
being. This means to be able to show confidence in the other's
potential for growth and constructive actions, to demonstrate flrmly a
commitment to support the other in whatever steps he or she is able to
take in these directlons--no matter how small.

If this seems somewhat cbvlous, consider how you might feel for
example, 1f the juvenile with whom you had been working assured you
repeatedly that he was not going to get into any more "trouble" and

was going to stay away from those "pad" kids, only to have his mother
call you one night and tell you that he was being held at the police
station for shoplifting agailn. Or suppose you had worked hard to get
permission from the school authorities for the girl you were sponsoring
to finish the semester's work at school (in spite of heavy truancy) if
she would only attend regularly for the final two months--then you find
when you see her that she has skipped all week.

Or suppose you were confronted with a family situation in which the

mother, functioning alone, seemed unable to act on the smallest
positive suggestion, In such situations, it would not be easy to
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raintain an attitude of Respect and to demonstrate confidence in the
other's ability to grow! Yet, research has indicated that even among
professional counsellors the ability to maintain and communicate
Respect is one of the most crucial factors in determining success or
failure helping another individual. If we cannot belleve in the
other's ability to grow and make constructive changes in thelr life
(in spite of all immedlate evlidence to the contrary), then we really
cannot help them. It 1s relatively easy to analyze another's problems
and offer good advice--it 1s also relatively ineffective! In the long
run each individual must deal with his own feelings and situations and
be responsible for hls own decislions and actions. "Respect" recognizes

thls reality and does not try to play the game for the other or tell him
how to play it, rather respect helps him choose his own game and develop hie

own style of playing 1it.

Values: The 1ssue of values 1s closely related to the concept of
Respect. In slimpler socletles there are few conflicts over values.
Everyone knows what is most important, what 1s to be valued most and
what next in order and so on--whether 1t be scalps hanglng from a belt,
or a harem of 100 beautiful women or the will of God. 1In a pluralistic
soclety such as ours, the questlions and lssues are much more complex.
llany different value systems operate and in the intermingling that
takes place as chlldren grow up each child wlll be exposed to many
different value possibilitles. Since we are a democratic soclety, we
insist that the privilege of final selection of values must lie with
the individual (as long as the pursult of these wvalues does not bring
him into disregard for the rights of others). It is falrly easy to
recognize these truths intellectually, but much more difficult to act
on them when our own emotions are involved. For example, if education
has been and 1s important for us, we place a high value on it. It may
be hard for us to accept that,for another,immediate financlal independ-
ence or even Just plain fun may be more lmportant than all the colleges
in the world. Or, we may value chastlty before marriage, or an unborn
infant's "right to life." Will it be easy for us to accept another's
values 1f they regard sex as a natural pleasure, like eating, to be
indulged in whenever hungry--or 1f they belleve that abortion is the
right of every woman?

It 1is easy to rationalize our own value system--to defend 1t with
logle and argument. It 1s much more difficult to maintain an open
attitude toward value systems which differ from our own, and to accept
these value systems as being valld choices for those who make them,
Yet,1f we are to demonstrate Respect, this is what we need to be atle
to do. In strengthening our abillty to demonstrate Respect, 1t 1s
helpful first of all to be clear about what our own values are (and
whether they are theoretical values, or values that we actually live
hy). Once we are cleay about this, we can be more on guard about
thoughtlessly attempting to lmpose these on others. We also then
become nore alert to helping others clarify or understand their own
value systems, so that they can plan behavior which will be in accord
with these values.

III-8

4

P

In training, only a little time can be spent on Values' C1

. W) ~ . al"if j.
but those who want to learn more about his process will find m;;;t o
interesting ldeas in "Values Clarificatlion: A liandbook of Practical
Stratemies for Teachers and Students" by Sidney B. Simon, Leland W.

love, Howard Kirschenbaum, published by Hart P
New York, 1972. 2 y Hart Publishing Co., Inc.,

D. 'The Communication Process

In discussing Respect and Values, the word "communication"

LY ! . came u
repeatedly. This 1s not surprising because all human interactionp
depends on communication. As children, we learn communication
techrilques so naturally that we often do not give them a second

thought, Yet, we have all had innumerable experiences. ev
g en
own familles, of communication failures. P ’ within our

} ,"Why.q%EE:F you say what you meant?"

"I did, but you weren't listening."

"I was listening, but you...." and so on. Any of us could ex-
tend the dialogue indefinitely.
If such misunderstandings occur between those who have a common back-
ground and live in such close contact that they might be exptected to
be familiar with each other's communication patterns, it is easy to
imagine the problems that will occur when trying to relate to a complete
stranger--possibly one from quite a different background. We can -
increase our chances of successful communication by learning more about
the communication process, and by practicing certaln basic skills which
have been demonstrated to have value in this process.

DIAGRAM OI' COMMUNICATION PROCESS

BARRIERS

SENDER __ RECEIVER.

1. Has 2. 3. Sends (= he Receives| | 5. ' 6. Understands
MESSAGE ENCODES (W CODZ COoDR # DECODES MESSAGE
to . Hessage | |' Code -W of Sender:
Communicatef | Idea
Idea " " “Feeling
Feeling , Need
gggg o ' : Concern
once
I Question
Question ﬁ‘z\\ h\:iqinnows /
o
FFEDBRCK
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The above dlapgram 1llustrates the overall procoss ’ ot

steps has 1ts own problems, proceos, but each of the
I'heodinis:  When we have a messape we w
povson, our first problem 1s to i
"code" to use. Such commenty as
with him" or "I can't figure out

ant to get across to another
"gure out how to "send" {l--what
I have to choose Iy words carefully

. how to say it so she'll understand"
i1llustrate this problem. As human belngs, we tond to conccntratg gn

words as belng primary code possibilities, b 5 G
Shat barely 7% of the meaning of a messagé cg;egergggcghga;ciﬁggn
qords usedywhile about 389 comes from the tone of volce, and 555 comes
from our facial expressions and body novements. We may’conscio&sl*
‘choose our words, but the rest of the code 1s more apt to be put /
together unconsciously and thus may elther reinforce our verbal
message or contradlict it--~both without our knowledge. For example
a child at Christmas may be taught politely to say "Thank yoﬁ" for’
-mpresents, but his real feelings will come through in the excited way
he dances around 1f he 1lilkes the gift, or the flat tone of voice and
grooping body posture which show his disappointment or boredom with

The importance of these non-verbal clues is even more obv W

we think of letters we have received which have left us figgiréggg
and wondering "what did she really mean" because we had only the
written word to rely ¢n, or of telephone calls where even tone of
volce 1s not enough to let us plug into the other's exact feellings.

Words are important, of course, and in many situations lack of words
or the wrong choice of words can also cause communlcation black-outs,
(as witness the plight of a stranger in a foreign land who needs
desperately to go to the toilet and doesn't know the word for it),.
Probably vocabulary 1s most under our consclous power to control, and
especlally when trying to communicate across age or cultural gaps it
is probahly wise to choose our words carefully and to check to be sure

that the words we do use have the same meaning (or a :
for the other, 6 . 1y meaning at all)

Another problem in encodling 1s the contamination of our messages by
unrelated feelings. For exariple, a man who has just received word

that a business deal fell through may make an everyday comment to his
wife in an angry tone of voice. The anger or disappointment from one
situation is unconsciously tled on to a message where it doesn't belong.

Once we know how many kinds of codes we use to send messages, we can
be more aware of our own processes, and can hatter monitor tnem to
keep them all operating on the same wave~length (or at least can take
care to explain the discrepancy 1if we realize we are sending a
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contanlnated code).,
are listed below,

Some examples of the varicty of codes availnble

CODIi POSSBIPILIMIES
Vertal: VWords (vocabulary, accent, grammar), tone of volce,sounds
(ery, groan, laugh, snicker, Bronx Cheer)
Non~Verbal: Tears, smlle, eye eypressions, mouth position,
poscture, hand and body movements
Mechanlcal: Signals such as morse code, music, art, writing,
drama, electronic impulses (computer language), mathe-
matics, rewards, punishments

Decoding;:  If we switch our focus from the sender to the receiver, we

can see that the recelver's first problem 1s to have some familiarity
wlth the sender's code bock. .This means not only common language and
vocabulary, but some awarencss of non-verbal codes which may vary

greatly from one cultural background t¢ .another. For example, a formal
Englishman finds the hug of an enthusiastic Itallan a breech of taste; or
a westerner 1s unable to declpher the nuidnces of,and.thus the meaning
communicated by,variations in Japanese bowing. We might call such
problems as these "Barrliers" to communication.

A further complication is the "Distortions" which cause the original
code to be received in a garbled form. Distortions are more apt to
origlnate in the Recelver because. of personal prejudices or bilases.
For example, a racist filters all incoming codes through hls "hate
blacks" ‘or "hate whites" filter, and if either the sender or the
message relates to this issue the code will come through trailling
emotional overtones ‘and colorations of meaning which the sender did
not include in the original code. Some examples of Barriers and
Distortions are listed below. -

I

BARRIERS AND DISTORTIONS

Mechanical: The receiver can't see or hear, .snow on the TV
set, writing 1s 1llegible

Receiver consciously or sub-consciously doesn't
WANT to hear; receiver nears words, but meaning
is distorted by his own emotional reaction to
words--~his own previous experiences or precon-
celved ideas; recelver is uninterested and lets
his attention wander

Psycholoﬁicai:

Lack of Famillarity with Code: Don't know language; cultural
backgrounds differ--psive different meanings to
same words or non-verbal expressions

Understandlng the communication process can help us choose our code
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morc cavefully, and be aware of our own personal filters so that we
make an extra effort to compensate for the distortion they cause. Ve
may also try to learn the "codes" of those from other backgrounds.
After we have done all this, there willl still remain uncertainties,

Probably our most cffective tool in further clarifying communication
i1s feedback.

Feecdhack can be glven in several ways. Non-verbal attitudes such as
focusing eyes and attention to show our concentration and concern for
what the other is saying are a form of feedback which says "you're
coming throuch to me, I'm concerned with what you're saying." A "pgood
listener” may notneed to say anything at allj

If communication 1s to be two-way, however, we are concerned not only
with listenlng, but with understanding. Our decoding of a message can
be checked Ly verbal feedback. If we  take the message and put it into
our own words, and sond it back, the Sender knows whether or not he has
"gotten through." If so, he can go on, if not, he can recode and try
again. VWe, on the other hand, can hold up our response untll we are
sure we have the right "message"--whether 1t 1s an expression of
opinion on a controversial subject, or a deceptively simple question.

One of the exerclses we do in tralning 1llustrates the difficulty ef
this process, and is something you can try on your own: the next (
time you get into a heated discussion or an argument, discipline your-
self to "feedback" the meaning ¢f the other's statements belore you go

on to offer your own comment or rebuttal. Volunteers find that in the
process of forcing themselves to listen thils intently, they gain new
insights into the other's meaning, and,by feedback, they both cut down

on their own distortions and help the other clarify his thoughts,

./

A further refinement in Feedback is the process of reflecting

back not only the meaning of the message but the feelings behind the
meaning. Thls kind of feedback 1s called Active Listenling or Empathic
Listening, and is taught 1n Sponsor Training because it 1s one of the
most important skills in a helping relationship. '

If a listener does not offer us feedback, we as Senders can invite 1t.
This 1s particularly important in situations where we may be trying to
communicate advice, or instructions or even an important idea. How
many of us have glven our children directions to do something such as
"elean up your room" only to come back and find the Job half done .
because "I didn't know you meant that, too." Or how many times have we v
been in the other position where a teacher or a bnss issued an order

and then walked out leaving us to try to figure out what they meant.

We can avold these conmmunication failures by encouraging the other to
feedback our message: "Do you have any questions?" or "Do you under=- _
stand what I mean" willl sometimes be enough. At other times we may (
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need to press further to get feedback by saying bluntly "Let's go over
this and be sure we are both clear about it. What did you understand
me to say?"

(ne way of summing up the importance of feedback in clear communication
is the rule: "Never assume anything" "Assume" makes an Ass of U and lMe.
s¥fective communication skills take effort and practice, but they are
essential tools for volunteers who hope to be of help to other human
peings.

READING LIST FOR SECTION III !

Becker, THE OUTSIDER

Bettelheim, Bruno, CHILDREN WHO HATE

CHILDHOOD AND SOCIETY
THE CHALLENGE OF YOUTH

srikson, Lrixk,

Forer, Lois, NO ONE WILL LISTEN, New York: John Day Co., 1970

Highly recommended

Frankl, EGO PSYCHOLOGY
THE SEARCH FOR MEANING
Friendenberg, THE VANISHING ADOLESCENT

Gesell, Ilg, Ames, YOUTH: THE YEAKS FROM TEN TO SIXTEEN

Goodman, Paul, GROWING UP ABSURD

Gordon, Dr. Thomas, PARENT EFFECTIVENESS TRAINING, Peter H. Wyden,
Inc., N. Y., Teaches communication skills for improving
relationships in a family and helping parents raise "responsible®
children. The skills are valuable for anyone in any kind of
human relations situation.

Harris, Thomas, I'M OK.....YOU'RE OK, .

This popular book avoids the familiar Freudian personality
concepts, in order to work with the basic realities found

in each individual: parent, adult and child. A combination
of the three are found in each adult in varying degrees. The
ability to recognize these both in oneself and cthers, and to
understand resulting behavioral patterns, will aid a person
in forming and maintaining valuable personal relationships.

Holt, HOW CHILDREN FAIL
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Es Casc Summarics of Sponsor Relationzhips from our Fil:s
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: (All names aud other ldentifying data have been choi-ed)
f L)
i . . TIM
Mangel, Charlgs,~ How to Make a Criminal Out of a Child," - Look ’“7\ (ﬁ;z
Magazine, June 29, 1971. (4““ hi) My relationship with Tim, which lasted almost a year, was rnost

. tifying in that the enci 1 ful.
Martin, John M., et al. ANALYZING DELINQUENT BEHAVIOR - A NEW APPROACH. gratiiyIms fneing wes so beautlful

U. S. Department of Health, Education and Welfare. -
FIRST OFFENDER

“ lie was a lanky, quiet youngster, age 17. A loner within his
family, he had two brothers, one an epileptic who can neither
drive nor hold a job, the other with a pronounced reading
difficulty. His sister, married with an infant, often visits
at home.

Morris, .
Morse, William CONFLICT IN THE CLASSROOM | Lo
CUR BODIES OURSELVES: A Book By and For Women by the Boston Women's

Health Book Collective. Simon & Schuster, 1972, 73; New York

An excellent, thoroughly researched, but also directly personal
book which covers all aspects of female sexuality. Written for
adults, but any girl from mid-teens on could understand it. It

%sdvery much in touch with the concerns and feelings of women
oday. :

Simon, Sidney B.,Leland W. Howe, Hcward Kirschenbaum.,

VALUES CLARIFICATION: A Harihook of Practical
Strategies for Teachers & Students., Hart Pub. Co.,
Inc., N, Y, 1972. An excellent collection of
games & ideas which can be used in a fun way to
help young people or adults clarify their wvalues.

Tim's parents reported him to the police after finding remnants
of hashish in his room. IHis mother, genuinely concerned, thought
she had no other choice; she wanted to frichten hinr in order to

. break the grip of his friends and their unwelcome habits. The
immediate result, however, was to alienate the boy seriously,
When I first met him, he barely spoke to either parent.

However, Tim was not entirely alone, and he was making important
efforts to cope. He spent tire with friends and also with animals,
which he loved. Thouch a poor student with reading problems, he
did his work and graduated. He had a job several nights a week.
Although never overly talkative, he answered all of my gquestions
honestly and was always polite and reliable. ‘

Tim's parents were responsive but very strict. During this period
they purchased an organ for him and were proud of his akility to
play it. They allowed him to use the family car, but only to go
to school and work and only if he paid for gasocline and insurance.
At an early stage of our relationship, I aslked Tim if I could
speak with his parents and he had no objection. Without saying

so to Tim, I felt that they were too strict with a boy who was
making sincere efforts to cope. '

As events worked out, my communication with Tim's parents led to

a happy resoclution of the boy's problems. When Tim had an accident
with the family car and no longer had the freedom he so much prized,
my efforts led his parents to give Tim money left by a grandmother .
and being held for him. He bought a VI, graduated from high school,
and hung onto his job. I subsequently learned that he got a full-
time job with a veterinarian,

I believe I did help somewhat in attempting to evaluate his parents’
: actions toward Tim, at least so that he could understand what nade
P them take so drastic a move as to summon the police,

, JOHN
11i-14 “ j" John and I were introduced in May by his Probation Officer. My
knowledge of the boy prior to this first meeting was limited to
the Probation Officer's referral to the Volunteer Sponsor Project:
"nice, very friendly at interview, Not doing well financially,

i parents separated, Mother extremely protective., John liked the
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interview verxy nuch, didn't want it to end, just kert talking
about everything." At that time I had no way of knowinq how
accurately these few words described John.

After our mecting with the Probation Officer, I arranced with
John to come to my home the next evening., Conveniently, he
lives within bicycling distance, DBefore he arrived, howover,
I called the youth offlcer in the police department of John's
town to introduce myself and to get some additional insight
into the boy's standinc. As it turned out, the officer's son
was a friend of John's, and I was told that he was a good hoy
but that his father was a known problem with a lengthy record
for a variety of major and minor law infractions.

When John arrived at my home, I introduced him to ny family

and then found a place for a private discussion where we

traded biographies. I set several standards for our relation-
ship: that we ke honest in what we told each other; that we
inform each other when appointments could not be kept; and that
he inform me of his school achievements by showing me his report
card. )

During the rest of our time that evening, John talked about
anything and everything, As becamz our subsequent routine,

I drove him and his bicycle home. He invited me to meet his
mother and see his roor; both were surprising in their own way.
t'rs. A., a very pleasant woman, showed me through their inmacu-
late apartment with consicderable pride, occasionally comnmenting
that her son was a good boy whe had gone wrong only cne tire.
The only thinc I knew about John's reason for Probation was
Breaking and Entering, so naturally I was astounded to be shown
a key-making machine which he "had found." Ee had also "found"
the old T.V. set in the room,' as well as the record player and
armplifier. Thanks to the sponsor training course, I was aware
enough not to reveal nmy doubts. I did comment, however, on.a
newspaper clipping of John's arrest pinned to his bulletin board.

John's father doesn't live at home, and I've never met him,

Ee coesn't associate with Mrs. A. or with their daughter, but
lately he's seen John every weekend. 'John's love for his entire
famlly is quite deep for a boy his age. The mother-daughter-son
unit is very closely knit, as evidenced by the varlety of things
they do for each other. John's love for his father is very ap-

parent, and I believe he is hurt by the fact that only he associates
with the man.

I feel that to be effective with John, I must first become his

good friend. After five months, I am just beginninc to approach
the subject of his misdoings. We have, however, done sorme problem
solving and talking about soc1al attitudes and other problems

that face John in his day-to-day existence. He's an easy voungster
to associate with, and I've enjoyed his company a great deal.

JANE
Jane had been placed on Probation for Incorrigibility. Ironically}
though a straight "A" student in elementary- school, she had to

repeat a grade in high school bgcause of her frequent truancy.
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Jane's parents were divorced four years before I met her, and
she bore much of the burden of caring for the house and three
younger siblings., 1Her mother worked full-time because the
father had disappeared and contributed nothing to support the
family. I found Janc physically attractive and highi} intelli-
cent, but for six months our cormunication was non-existent, I
have a large, outgoing farily and triecd to include Jane in sone
of our activities; but she withérew. At that time, the coreatest
area of success was our tours of lNew York City museums.,

I really felt wiped out when Jane's Probation Officer called
to tell me that her continuing truancy had again brought her
before the Court. I was very angry that Jane hadn't told me .
about her problems in school, and I told her so. I would have
been glad to meet with her teachers to pinpoint the problems.

Now sixteen, Jane was able to leave school but she needed a job.
I offered her one at the nursery school I direct, and durinc her
year and a half there, she was enormously popular with the
children and the staff, During this time she frequently stayed
at my house so she could attend nicht school for her high school
equivalency diploma.

Meanwhile, Jane's mother remarried. Her father reappeared, and
her mother placed Jane with him. Then, Jane had to stop working
because her steprother had surgery and was given only a short time
to live. We both felt that her place was at home with her step-
mother.

Now I've just had a letter from Jane. She's joined the Navy,
where she scored so high on placement tests that she had a choice
of any school in the Navy, including mechanics! She chose cooking

.and baking because she's alwavs wanted to own a restaurant.

My personal feclings about Jane? I love her and think she's one
of the spunkiest human beings I've ever met.

MARGARET AND THELMA

I work with Margaret and Thelma who are twins about to be 13 years
cld (November 9). They are both tall, very thin, with very long
arms and legs, and long brovn hair. They look like twins, although
it is possible to tell them apart after a vhile. They are insepara-
ble and their personalities, interest, values, likes, and dislikes
are almost icentical. I had wondered when I received the assignment
whether it micht be better to separate them so that they could
experience sone individuality. Now, however, I couldn't picture

it. They enjoy being with cach other and want the sister to share
each eoxperience. I predict that as they get into high school they
will naturally drift a little farther apart and begin to have more

distinct personalities-and interest., I see no real point in pushing
this now,
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They were referred to the Division of Youth and Family Services

by the Poard of Health when their house was condemned and (the
Board) felt that the three children needed some attention.

The father is an alcoholic who brings in only a minimum of

income into the family, but they zre not eligible for Welfare,
foodstamps or medicaide. The mother seems to be a "very dull"
person. She is very slow to respond and it is difficult to

carry on a conversation with her over a long period of tire.

The third child is Cathy, age 10. I have only had a little
contact with her but the three sisters are very close and

like to do things together. They often try to include Cathy

or, at least, bring her a "treat" when we go out! In the original
report I received from the social worker it indicated that the
girls sgoke often of their mothcr but never mentioned their
father. I have had an opposite situation. With great admiration
and pleasure they speak of the father - about the course he is
taking, the books he reads, and has given them, the plans he

has for their room, etc. They speak of their mother only rarely--
about when they go shopping, or when she wants them home, etc. The
family has very little money. The children have been deprived of

most of the "extras" a junior high school student in Bergen County
has the advantage of.

My role as I view it is to provide them with some new experiences
and adventures that they would otherwise not have; tc give them
support and guidance with personal proklems (if there are any)

and with school work. I don't view this as lkecoming a substitute
parent but as a "big sister" or adult mocdel and friend that they
can relate to other than a teacher or neighbor. So far I have cone
a long way toward my goal. The two girls are comfortable with me
and trust me. In the beginning they left it np to me to make the
decisions on what to do. Now they are the ones bubbling with icdeas;
places to go and things to do. In the fall we usually went to parks
for dinner and hiked or playecd ball. Ve took one whole Saturday

to hike at State Line Park, one afternoon to go swimming and one
night to visit Paramus Park. They are excited with anything, ap-
preciate everying and love any new experience. They are very happy
to go to the library and look up Looks, or work cn crafts. After
being with them for about one anéd a half months they began to meet
my family - at the pool, on hikes, etc. They arz shy and keep
close to me until they begin to feel confident with then also.

We once met at my house, worked on math homework and baked three
dozen cupcakes with lots of different frostings.

I have met both parents. As mentioned previously I find it haré

to talk with the mother = most of my dealings with her have been
about what time the girls will be home and small talk about the
weather, I have also met the father and had a short but very good
talk with him. He knew my name and sore of the places we had been,
so it is evident that the voluntecrs are mentioned in family conver-
sation. Only very reccently have I been asked into their home.

I was told in the beuinning that before that haprened I would have
to ke accepted and trusted, I felt very good when this happened.

II1-18
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The relationchip scems to be a profitable ope. I am working

steadily on ny goal and will add to it as I know the girls hetter,
I foresee it to bc a long relationship and will continue it as
long as it seems to Le profitable or until such time as they want

to end it.

I do not see a dark future for cither girl, They

need some support and quidance and encouragement as well as

exposurc to some new adventures., I hope to accomplish something
toward achieving those things,

DECEMBER:

JANUARY: ¥
FEBRUARY:

MARCH:

APRIL:

EASTER
VACATION®

MAY:

MONTHLY SUMMARY OF A SPONSORSHIP

Sponsor was glven history of Rita, her sixteen year old
assignment. The girl was living with her father and step-
mother, two younger sisters, an older brother, 17, and a

six year old step-brother. Her mother 1s in Florida having
married the father's best friend after a messy divorce.

Rita was first brought to Court at age 14 as a runaway - her
parents had just divorced.

Her present probation resulted from an arrest with her
married lover, her father preferring charges. The man was
not. punished but the girl remained under Court jurisdiction
under probation.

After a telephone call to arrange a meeting, the sponsor
plcked the girl up at her home and spent an hour at a
diner talking with her. Rita proved very eager to talk;
discussed at this initial meeting were schooling, art,
writin§ and psychology (her favorite subjects in high
school).

Rita continued to express interest in writing at the first
few meetings. Her sponsor, through a contact with the
Bergen Record, arranged for her to take a journalism
course evenings. She enjoyed these evenings very much -
her parents were cooperative and anxlious to help.

Rita lost welight and began to look happler and perkier.
Howeéver, her mother called the sponsor expressing an in-
abl11lity to cope with her sudden desire to see the married
man agaln. Sponsor discussed love, sex, emotlon, ete.,
with the girl, who claimed not tc have actually seen the
man,  In an effort to keep the line of communications
open, the sponsor accepted the girl's word.

Rita's report card was poor. Sponsor called the school
guidance counselor (her initial contact with the school)
and was advised of rebellious behavior, unorthodox and
unhealthy peer group, and underachievement desplte a
rather high I.Q. All thils was discussed with the girl.

Rita expressed a desire for a summer job. Sponsor took
her to every kind of store (florist, supermarket, art:
shop, clothier, ete.) to no avail. If the sponsor was
unable to drive or accompany her to these places, the

girl 4id not pursue the employment., Sponsor kept dis-
cussing it at each meeting. Most of these weekly meetings
took place at the diner as during the first meeting. Rita
liked to talk at their sessions rather than do an activity.

The girl had spring fever and improved in soclability. III-19

Meetings were held in parks now, No Job was found.



It was Rita's birthday and the sponsor made a llttle fuss
and gave her a small prescnt. School was ending and fights
with the parents began over late hours. ler father began
a punishment of solitary confinement in her room from
school's closing hour till morninigi. She was not allowed to
each with the family and they began to speak of her as
"trash," and to ostracize her completely. She began to
panic over money as her father dluspensed with her allowance

more often than not, and she needed some money for her
clgarettes.

This was the month Rita's officlal probation was over. At
thelr last visit, her sponsor expressed fondness and a

desire to continue thelr friendshlip, though weekly visits
would now be unnecessary.

This case was not closed, however, as the very next day Rita
was apprehended shoplifting. The sponsor was called by the
famlly and she visited tneir home that evening. Her father
expressed an inability to cope with the girl any longer, kept her
in her room exclusively, and questioned a foster home for her.
Her sponsor had no official status now but decided she must
help the girl get out of the house. After days of calling
every surmer camp in the county, she finally located a C.Y.O.
camp that would accept Rita as a counselor in training. At
her Court appearance in July, a fine was levied on her as her
only punishment., Her family tried suddenly to cooperate.,
Sponsor went on vacation and the parents, unknown to her, went
on their vacation the same week, taking their entire family
except Rita, whom they felt should remain home at her job.

Upon thelr return they discovered the house ln a shambles and
Rita gone, having left a note about her unworthiness and un-
happiness at having been left alone. Her whereabouts are
presently unknown, though she has contacted her sponsor to
advlise her she 1s living with different friends. She has not
been allowed to enter school for her senlor year as her parents
would no longer allow her to return home and she has no official

town address. The sponsor 1s trying to place her in a foster
home. or shelter and is waiting for her to call again.

The sponsor's words: "I feel positiwve about this glrl and our
relationship, no matter the present circumstances. I feel the
glrl has benefitted and has acquired more of a positive self
image. Iy next commitment will be to find her a foster home.
I feel assured that if placed into a good environment, Rita
wlll find a posltive direction for her life and not Just be
caught up in a struggle for survival."
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LIST OF PARTICULARLY VALUABLE COMMUNITY RESOURCES
BIRTH CONTROL

PLANNED PARENTHOOD OF BERGEN COUNTY
9 Essex Stroet, Hackensack, NJ 07601
89-1155
Director: Mrs, Adalyn Hixson
Cannot decal with juveniles under 18 without signgd parental
consent; parent consent not necessary over 18; will do
pregnancy and other tests for any age without notifying parents.

CLOTHING

MOUNT CARMEL GUILD :
17 Mulberry Street, Newark, NJ 07102 6242405
278 Hudson Street, Hackensack, NJ 07601 489-8141
Director: Rev, Msgr. Joseph A. Dooling

Must have referral from Probation Officer, Be sure probationer
looks "neat",

DRUG_ELERGENCY TREATMENT

HACKENSACK HOSPITAL

22 Hospital Place, Hackensack, NJ 07601
487-4000 Ext. 786 .

Can take directly there after a phone ‘call (if possible),

SEE ALSO "NARCOTIC -ADDICTION®
FINANCIAL NEED ‘

BERGEN COUNTY WELFARE BOARD .
133 River Street, Hackensack, NJ 07601

- 6h6-2929

Includes food stamps = but call ahead to find out where
to go and what to bring to qualify.

HOT LINE

REFERRAL SERVICE FOR CENTERS DEALING WITH ABORTION, VENEREAL

_DISTASE, DRUGS, DRAFT COUNSELING, PSYCHOLOGICAL SERVICES.

"Frionds®" 24 Hour Hot Line
Teaneck, NJ
692-1500

MENTAL HEALTH RESOQURCES

Most community health centers for counseling work in "districts",

so check to be sure your probationer is in the "right" district.
However, even if the district is "wrong", check anyway, as they |
will sometimes help an out of district person 1f there 1s an opening.

BERGEN PINES COUNTY HOSPITAL
Fast Ridgewood Avenue, Faramus, NJ 07652
2061-0000

Psvchiatric Out-Patient Department

IV=-1




COMMUNITY RF3QURCES

MENTAT. HEALTH RESOURCES (CONTINUED)

ASSOCIATED CATHOLIC CHARITIES, ARCHDINCESE OF NEWARK
31 Mulberry Street, Newark, NJ 07102
371-7100

BERGZEN CENTER FOR PSYCHOLOGICAL SERVICES
Englewood, NJ
569-8656

Gives diagnostic testing services as well as counseling,

BERGEN COUNTY FAMILY COUNSELING SERVICE
h& Essex Street, Room 20/4, Hackensack, NJ 07601
646-2635 . . .
Mast have a referral by Juvenile & Domestic Relations Court,

CENTER FOR COUNSELING
Ridgewood, NJ
hh7-2115

Serves all areas,

CENTRAL BERGEN COMMULITY MENTAL H?ALTH CIELTER
289 Morket Street, Saddle Brook, Kd 07662

ST tide H. B r, M.D

i :  Aris e H., BEsser, M.D.
3§fe§f§§ard Formica & other staff members serve as Consultants
for the Volunteer Sponsor Project.

CHILD ZVALUATION CLINIC

Hackencack Hospital

L87-4000 o L
Children up to 14 years--does only diagnoses, but makes a
complete evaluation to see where problems lie,

COMMUNITY CENTER FOR MENTAL HEALTH
2 Park Avenue, Dumont, NJ 07628
385-4400

Director: Martin A. Adler

'COUNSELING & PSYCHCTHERAPY CENTER
0-114 27th Street, Fair Lawn, NJ 07410
797-2550

FAIR LAWN MENTAL HEALTH CENTER
17-07 Remaine Street, Fair Lawn, NJ

797-2550

FANILY COHCEITING SERVICE | o

385 Main St,, Hackensack, NJ 07601 342-9200
175 varket Street, Room 305, Faterscn, NJ 742-6380
2-4 Szrbver Square, Ridgewood, NJ G7450

Lhs-7015

Also glives individual counceling.,
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COMMUNITY RESOURCES
MENTAL HEALTH RESOURCES (cowaNUEn)

HACKENSACK HOSPITAL COMMUNITY MENTAL HEALTH SERVICE

66 Hospital Place, Hackensack, NJ 07601

L87-4000 Ext. 586 .
Drug emergency treatmentt can take qlrectly there after e
phone call, cven if you can't get in touch with the
Provation Officcr. Has very good services, but a long
waiting list, however, very cooperative, J

INSTITUTE FOR ANALYTIC POYCHOTHERAPY
Znzlewood, NJ

569-8656

JEWISH FAMILY & CHILDREN'S SERVICE OF NORTH JERSEY
390 Zroadway, Paterson, NJ 07501
27L-7045

MENTAL HEALTH ASSOCIATES - CENTER FOR CREATIVE LIVING
Archer United Methodist Church |
Allendale Avenue & Franklin Turnpike, Allendale, NJ 07401
327-2424 S

2h Hour answering service

MENTAL HEALTH CONSULTATION CENTER OF BERGEN COUNTY
Hackensack, NJ : .
342-5208

Treatment as Qell as.diagnoses.

MOUNT CARMEL GUILD ,
17 Mulberry Street, Newark, NJ 07102 6242405
278 Hudson Street, Hackensack, NJ 07601 hg89-8141

MOUNT CARMEL GUILD GUIDANCE INSTITUTE '
280 Main Street, Ridgefield Park, NJ 07660
4100l 5k ' |

NEW JERSEY CENTER FOR PSYCHOTHERAPY -
70 Grand ‘Avenue, Englewood, NJ 07631
567-6060 ' , y
PASTORAL COUNSELING SERVICE OF NORTHERN NEW JERSEY, INC.
Calvary United Methodist Church )
Cooper and West Madison Avenues, Dumont, NJ. 07628
384-3630 | |
Direetors Rev. Chaudoin Callaway IIX, B.D.
WEST BERGEN MENTAL HEALTH CENTER .

13 Godwin Avenue, Ridgewood, NJ 07450
bhkh-3550 ,

Director: Cesar M, Cacili, M. D.

YOUTH CONCULTATICN SERVLICE

Newark, NJ . g
482-3411 -
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COMMUNITY RESOURCES
NARCOTIZ ADDNICTION & DRUG AMUAE

MARCCTIZNS ADDTCZTION DRUM ABUSE COUNCiL
nilewood, NJ

568-2326

" NARCGTIZ PROTRAM COORNINATOR

b5 Esgex Street, Ilackensack, NJ 07601
6LA-26L1, 3W2-2P5h%
Direcior: CGeorse F, Gagel

Check to see if your school or community has any
type of drug prosram--these ave springing up all
the time and may not yet be listed in any books,

NEGLECTED OR_ARUSED GHILNREN

NEW JEZRSEY DIVISION OF YOUTH AND FAMILY SERViCES
(FORMERLY BUREAU OF CHILDREN'S SERVICES)

Route 4 &% Mortheast Forest Avenue, Paramus, NJ 07652

843-3400 : .

800-452-9150 Evening & weekend emergency

Director: Dorothy N. Donaldson

RECREATION

BOYS' CLUB OF GARFIELD

490 Midland Avenue, Garfield, NJ 070246
bn8-7662 :

Director: Joseph Z, Fedor

BOYS* CLUB OF LODI

L60 Passaic Avenue, Lodi, NJ 07644
b73-7010

Acting Administrator: A. H, Della Penta

YOUNG MEN'S CHRISTIAN ASSOCIATION OF GREATER BERGEN COUNTY
260 Main Street, Hackensack, NJ 07601
87-6600
Dircctor: John.J. Jingo
YOUNG MEN'S CHRISTIAN ASSOCIATION, RIDGEVOOD
112 Oak Strect, Ridgewood, NJ  07ks1
Lhk- 5600 .
Director: Tom H, Collier

YOUNG NEN'S & YOUNG WOMEN'S HEDREW ASSOCTATION OF BERGEN COUNTY

211 FEssex Street, Hackensack, NJ 07601
489-5900
Director: Aaron Zucker

YOUNG WONMEN'S CHRISTIAN ASSOCIATIbN OF HACKENSACK
292 Main Street, Hackensack, NJ 07601

hg7-2224

Director: Mrs. Elizabeth Tatham

YOUNG WOMEN'S CHRISTIAN ASSOCTATION OF RIDGEYOOD
}}F Cak Sireet, Ridgewood, NJ
il <5600 V=l
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COMMUNITY RESOURCES

RECREATION (CONTINUED)

MEMORIAL HOUSE OF THE SOCIAL SERVICE FOUNDATION
Englewood, NJ ‘
568-0817

MUNICIPAL RECREATION DEPARTMENTS
Call Municipal Office of Town,

SEE ALSO BERGEN COUNTY PARK SYSTEM GUIDE
REHABRILITATION CENTERS (PSYCHIATRIC)

FRIENDSHIP HOUSE
125 Atlantic Street, Hackensack, NJ 07601
488-2121

VENEREAL DISEASE CHECK-UPS (Parental consent not necessary)
ENGLEWOOD HOSPITAL

350 Engle Street, Englewood, NJ 07631
568-3400 before 3:00 pm

HACKENSACK HOSPITAL .
487-4000 until 8:00 pm (weekdays)

PLANNED PARENTHOOD OF BERGEN COUNTY
9 Essex Street, Hackensack, NJ 07601
89-1155

Dircctor: Mrs, Adalyn Hixson

VOLUNTEERS

VOLUNTEER BUREAU OF BERCEN COUNTY, INC,
VOLUNTARY ACTION CENTER
89 Main Street, Hackensack, NJ 07601
89-94 54 .
Director:s Mrs. Jean Jackson

The Zommunity Resources Directory 1973-75 has a complete
lir¢ing of all Community resources in Bergen County.

It is available for $2.00 from Health & Welfare Council of
Bergen County, Inc. 389 Main Street, Hackensack, NJ 07601,
or from the Volunteer Sponsor Project office.
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,;5 - Table #1
Lo NUMBER OF

BERGEN COUNTY PROEATION STATISTICS

{ ‘ A

+

Caseload on
Divisions

TOTAL

TABLE #2
TYPES OF OFFEN

New cases recid

5 <

MUNICIPAL JUVENILE

71472 ‘72173 “73<74 71572 ‘72473 ‘73274

531 766 - 518 537

488
85 89 106 131 151
7S &0 872 815 38s

589 641 786 460 413
98 114 131 117 129
, 755 917 577  Bh2

420
102
522

CRIMES OF VIOGLENCE ‘
Assault, Assault and Battery,

MUNICTIPAL

Concealed Weapons, Sex Offenses 68 70

Crimes Against Property

Breaking and Entering, Larceny, 90 119
Embezzlement, Forgery, Robbery, ‘
Shoplifting, and Stolen Property
Disorderly Conduct
) Drunken ness 58 110
NARCOTICS OFFENSES 266 oy
Possession 419
Sale 3
) Use 68
o Other 4

ﬁOFFENSES PECULIAR TO CHILDHOOD
'Incorrigibility, Malicious, 5 0
Mischier, Truancy, and Runaway

j ‘V?- I
4 —,7! i

[N

“=V737371, 72

65

| ' SES COMMITTED B}}MUNICIPAL AND JUVENILE OFFENDERS
L PLACED ON PROBATION o

JU%@NILE

193

39
133

98

o CASES ON PROBATION IN MUNICIPAL AND JUVENILE DIVISIONS

73574

156

24
104

78
18

86



Table #4 (Continued)

e
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Table #3
i 4 4 ’ L4 4 o
PROBATION OFFICERS EVALUATION OF CONDITION OF CASES TERMINATED ~ . Wallington 72-1; '73-12 Woodeliff Lake T2 75 73 73
' ! :{,m?;Washington Township 9 4  Wood-Ridge 3 4
MUNICIPAL JUVENILE (M’ , \“L*’Westwood ‘ 13 10 Wyckoff 17 10
‘72-73 /73474 7227373274 | 5 %7 5%
Improved 158 146 234 160 e ' LIST OF TOWNS IN BERGEN COUNTY SHOWING NUMBER OF MUNICIPAL PROBATIONERS
Satisfactory iiﬁ igg ugi 333 - ; , IC
Not Improved o < tpn tma (mat tanma ook
Probation Revoked and Committed to 1o 2 . : T2-73 ‘73-74 72-73 ‘T73-74
Institution e 13 2 1 1
Probation Revoked and Not Committed ‘ . ﬁigiﬁgale 0 1 :gsnazg%:rd lg l%
to Institutlon SH%‘ 75%— 832 | roh— Bergenfield 18 26 N. Arlington 3 10
Bogota 8 11 Northvale 0 1
Table #4 Carlstadt - 2 7 Norwood 1 2
able Cliffside Park 5 8 014 Tappan 1 2
LIST OF TOWNS IN BERGEN COUNTY SHOWING NUMBER OF JUVENILE PROBATIONERS ggg:g;gll g 3 8:23222 g ig
FROM EACH TOWN Demarest 1l 12 - Palisades Park 5 lg
P / v teyn ¢ YT Dumont 11 Paramus 13 1
7273 ‘7374 7273 “73-74 East Paterson Z g Park Ridge % 6
‘ ’ East Rutherford Ramsey 2
ﬁiging N 1% 3 gahwahd .? lg ] Edgewater 1 3  Ridgefield 3 7
enca..e aywoo : Emerson 2 4  Ridgefield Park 8 4
Bergenfield 28 23 Midland Park 3 3 i Englewood 56 49  Ridgewood 5 13
Bogpta 12 10 Montvale 6 4 i Englewood Cliffs 0 6 River Edge 10 8
Caristadt e 2 Moonachie 1 0 ~ (7 ) Fair'Lawn 19 23  River Vale 1 1
Cliffside Park 8 6 New Milford 17 8 { i) ;<K\i
oy (NN Fairview 2 5 Rochelle Park y [
Closter 5 3 North Arlington 9 10 | Fort Lee 12 12 Rockleigh 0 0
gresskiél g g go::hvgle i % j Franklin Lakes 2 7 Rutherford 8 5
Domant: 3 9 - Osklong 17 13 Garfield 20 15 Saddle River 2 1
.E“m°“P t 18 7 Ogd ;“ g > Glen Rock 8 2 Saddle Brook 0 1
ast Paterson appan Hackensack 9 138 S. Hackensack 2 6
East Rutherford 2 2 Oradell 4 7 : Harrington Park - 1l Teaneck 29 38
cagewater g 3 palisades Park L 1; ? Hasbrouck Heigts 5 12. Tenafly 0 1
et oon 4 ui 29 Parzm;id 3 5 | Haworth 1 2 Teterboro 0° 0
nglewoo ar ge ; Hillsdale 0 0 Upper Saddle River 1 3
Fort Lee 9 12 Ridgefield Park 7 24 Little Ferry 16 9 Washington Town. 0 3
Franklin Lakes 7 12 Ridgewood 11 14 : Lodi 13 30 Westwood 6 5
Garfleld 14 12 River Edge 2 12 : Lyndhurst 8 20 Woodeliff Lake 1 0
Glen Rock 11 8 River Vale 4 7 ! Mahwah 6 1  Wood-Ridge 6 6
Hackensack 60 34 Rochelle Park 2 0 ; Maywood 6 10 Wyckoff € 9
Harrington Park 2 2 Rockleigh 0 0 i Midland Park 11 8
Hasbroueck Helghts 0 5 Rutherford 6 7 i Montvale 3 2 :
Haworth [t 2 Saddle Brook 2 y - ’ e
Hillsdale 6 3 ° Saddle River 7 10 :
Ho-Ho-Kus 2 1l S. Hackensack 1 0 |
Leonia 11 3 Teaneck b2 30 }
Little Ferry 6 5 Teterborc 0 0 A :
Lodi : 15 22 Upper Saddle River 6 3 o X P
Lyndhurst 22 13 Waldwick 10 1% (> (U
Tenafly 4 4 T |~
V—3
V-2




TABLE #5

BERGEN COUNTY VOLUNTEER SPONSOR PROJECT
STATISTICS ON VOLUNTEER SERVICE
AUGUST 1, 1974-JULY 31, 1975

The following is a complete 1ist of the number of volun-~

teers who served in our various Jobs during the year.

ADVISORY BOARD 37
BFHEAVIORAL CONTACTING 1
CASE CONSULTATION GROUP LEADERS 19
INTAKE FOLLOW UP , 7
INTERVIEWING AND TESTING OF JUVENILES 2
JOB BANK 2
OFFICE : 11
PARENT INTERVIEWING 21
PARENT WORKSHOP LEADERS . 14
PROFESSIONAL SERVICES 0
PRE-TRIAL INTERVENTION 12
PUBLIC RELATIONS 6
SPECIAL ASSIGNMENTS 5
SPONSORS: (TOTAL 144) '
" JUVENILE 140
TRANSPORTATION 0
TUTORING by
TRAINERS : 18
*TOTAL 299

Total number of volunteers trained in four (4) training classes
in 1974-1975

Total number of volunteers trained during the period January

Number of participating volunteers as of August 1, 1975,
Active-Currently have assignments.
Inactive-Temporarily unassigned or not

avallable for assignment.

Volunteers who resigned duriné the period August 1974-
July 1975. _ ‘

*Some volunteers were active in more than one service.

-y

146

352
194
141

53

12

U BREAKDOWN OF JUVENILES TO WHOM SPONSORS WERE ASSIGNED
P AUGUST 1974 - JULY 1975

' JUVENILES REFERRED BY:

PROBATION DEPARTMENT - 60
AGENCY REFERRALS (WELFARE BOARD &' .
DIVISION OF YOUTH AND FAMILY SERVICES) 50
INTAKE REFERRALS 4 | 7
NON-PROBATION COURT REFERRALS 10
JUVENILE CONFERENCE COMMITTEES 9
_ OTHER : | | 8

TOTAL | 144

w'tFotal number of Juvenliles in Bergen County to whom Volunteer
(ﬁ;' Sponsors have been assigned prior to and inecluding July 277
1975. ~

Number of Juveniles with Sponsors as of August 1, 1975. 94




YOUTH GUIDAICE COUNSEILS & JUVENILE CONFERENCE COMMITTEES

Both Youth Guidance Counclls and Juvenile Conference Committees are
community groups set up at a local level to work with Juveniles 1n
thelr home town situatlons. They differ mainly in the procedure by
which they are constituted and in the process by which cases are
referred to them,

Youth Guidance Councils are formed by the Mayor and Council in a
municipality and are composed of representative citlzens and some
professionals such as: teachers, clergymen, doctors or psychlatrists.
Youth Guidance Councils are authorized under N.J. Statute 9:22-1
through 8. Cases are referred to the Youth Guidance Council directly
by the police, so support and cooperation from the local police youth
officer 1s essential 1f the Youth Guldance Council 1s to function
properly. The parents are requested to appear with the child before
the committee,. If the child admlts the offense, the matter 1s usually
referred tc a small sub-committee called the Adjustment Commlittee which
talks with the child and parents (usually separately) and tries to gain
an understanding of the situation, and to help the chlld understand the
serlousness of his behavior. Sometimes recommendations for counselling
may be made, but these are not legally binding on the family and are
sometimes ignored. The Youth Guldance Council may also contact the
school and request special help for a child if this seems warranted.

Juvenlle Conference Committees are formed under the direction of the
Juvenile Court Judge from citizens recommended by local authorities.
They are authorized by N, J. Statute 5:10-2. The make-up 1s similar
to that of a Youth Guidance Councll, but cases are referred back from
the Juvenile Court Intake process for handling, rather than being
turned over directly to the Committee by the pollce.

Although many cases handled by both groups are effectively resolved
with a single appearance, in more difficult cases the problem which
both Youth Guidance Councils and Juvenile Conference Committees face
is that of devising an effective follow-up procedure. To aid in this
process, Volunteer Sponsors are now belng made avallable whenever
possible to local groups which request them.

In Bergen County many towns do not have elther a Youth Guldance Councill
or a Juvenile Conference Committee. Concerned citizens may check with
their local police officials to see 1f one 1s operating effectively in
thelr town. Help in establishing a Youth Guidance Council may be ob-

tained from the Jew Jersey Youth Guidance Council Organization. Contact

Mr. James Craffey, 52 Park Avenue, Park Ridge, New Jersey, 07656,
telephone number 391-1552.

For further information on Juvenile Conference Committees seet! Guides

to Juvenile Conference Committees, Revised 1971 from Admlinlstratlve
Office of the Courts, State House Annex, Trenton, New Jersey.
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o The Court has fixed and established the following rules and conditions of probation for each

JUVENILE AND DOMESTIC RELATIONS COURT
Rules and Conditions of Probation

juvenile placed on probation except as modified or supplemented by special order or provision
entered by the judge sitting in any particular case:

1. The probationer must obey all laws, federal, state and local.
The probationer will report te his Probation Officer when told to.

The probationer will truthfully answer the questions of his Probation Officer.

A wo N

The probationer will promptly notify his Probation Officer of any change in residence, school or
semployment. '

5. The probaticner may not leave this State or. Bergen County, or other County where he is
allowed to live, without the permission of his Probation Officer.

6. The probationer must spend full time as a student or as an employee or in a combination of
those activities. V

7. The probationer must be home at night by the hour set by the Court or his Probation Officer or
fixed by his parents or guardians, whichever is earlier.

8. The probationer will not visit any place or associate with anyone prohibited by his parent,
. guardian or Probation Officer, nor associate with any other probationer.

9. The probationer will pay any fine, restitution or other meney as ordered by the Court.

10. If the Court has placed the probationer on the motor vehicle prohibitory list, the probationer is
forbidden to drive a motor vehicle until he reaches the age fixed by the Court and may not
apply for a driver's license in the meantime.

In addition to the above conditions of probation, the probatiener must obey any special conditions
imposed by the Court.

Special Conditions:

| have received a copy of these rules and conditions of Probation, they have been explained to me
and | understand them, ‘

P T R Y L LR N L T T Ty Y Y Y P PP PR Y TP TP PP P PP

Probationer

The undersigned has read and explained to the Probationer the above Order, rules and conditionr.

---------------------------------------------------------------------

Dcte Probation Officer for
Richard L. Albera
Chief Probation Officer

J-k 2K 1/75
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BERGEN COUNTY COURT

In the Matter of the ) ,
) ORDER
Bergen County ) .
) Rules and Conditions
Ve Probation Department ) of Probvation

Pursuant to the statute N.J.S.A. 2A:168-2 authorizing the court to determine
the conditions of probation, the court hereby fixes and establishes the following
‘ rules and conditions of probation for each defendant placed on probation except
‘e z2 modified or supplemented by special order of a sentencing Jjudge in any parti-
cular case:

1. YOU WILL OBEY THE LAWS OF THE UNITED STATES, THE LAWS OF ANY AND ALL STATES
. IN WHICH YOU MAY BE AND THE ORDINANCES OF ANY AND ALL MUNICIPALITIES IN
WHICH YOU MAY BE.

2. YOU WILL REPORT TO YOUR PROBATION OFFICER AT SUCH TIMES AND PLACFES AS HE
MAY DIRECT. :

3. YOU WILL ANSWER PROMPTLY, TRUTHFULLY AND COMPLETELY ALL INQUIRIES MADE BY
YOUR PROBATION OFFICER. |

4. YOU WILL PERMIT YOUR PROBATION OFFICER TO VISIT YOUR RESIDENCE AND SEE AND '
TALK WITH YOU AT ANY OTHER SUITABLE PLACE AND TO INQUIRE ABOUT YOU OF ANY
PERSON WHO MAY HAVE INFORMATION CONCERNING YOU.

5. YOU SHALL NOT CHANGE YOUR RESIDENCE WITHOUT THE CONSENT OF THE COURT OR
PROBATION OFFICER.

6. YOU WILL NOT LEAVE THE STATE OF NEW JERSEY YOR A PERIOD OF MORE THAN 24
HOURS WITHOUT FIRST SECURING THE PERMISSION OF YOUR PROBATION OFFICER.

7. YOU WILL MAKE SINCERE AND VIGOROUS EFFORTS TO OBTAIN AND RETAIN REGULAR
AND LAWFUL EMPLOYMENT AND NOTIFY YOUR PROBATION OFFICER PROMPTLY IF YOU
CHANGE YOUR PLACE OF EMPLOYMENT OR FIND YOURSELF OUT OF WORK.

8. YOU WILL COOPERATE IN ANY PHYSICAL AND MENTAL EXAMINATIONS OR TESTS,
TREATMENT AND COUNSELLING YOUR PROBATION OFFICER RECOMMENDS TO MAINTAIN
A SATISFACTORY STANDARD OF HEALTH AND CONDUCT. ,

9. YOU WILL PAY THROUGH THE PROBATION DEPARTMENT ANY AND ALL MONIES ORDERED
TO BE PAID BY THE COURT IN STRICT ACCORD WITH TERMS FIXED BY THE COURT.

10. YOU WILL COMPLY WITH ANY ADDITIONAL SPECIAL CONDITIONS OF PROBATION [
SPECIALLY IMPOSED EY THE LOURT AND COMMUNICATED TO YOU BY YOUR PROBATION
,f(“ OFFICER.

\.

et SR A et Sl i S 8 7

It is further ORDERED that the assigned probation officer in each case furnish
a copy of these rules and ¢onditions together with eny modifications or supple-
mental conditions imposed by the court at the time of sentence, or at any time
during the probetion period, by delivering personally to the probationer a plainly
printed or typewritten copy thereof; and he shall in addition read and explain to !
the probationer this Order and these rules and conditions. ' .
Entered on the minutes of the Bergen County Court this 10th day of October, 1973. a‘?
. T

The Judges of the EB2rgen County Court .

Supplemental conditions: '
THE PROBATIONER SHALL REFRAIN FROM THE POSSESSION, USE OR SALE OF ANY
CONTROLLED DANGEROUS SUBSTANCE AS SET-FORTH IN N.J.S. 24:21-1, ET CETERA.

. |
I acknowledge receiving a copy o7 the above rules and conditions of probation.

I understend the above Ord.r and Rules and Conditions of Probation which have
been read and explained to me by the undersigned Probation Officer and I ’
further understand that I heve been placed on probation for a period of !
and that failure to comply on my part constitutes a o
violation of my probation and may cause my return to Court for re-sentence. :

i ¥

Probationer

The undersigned has read and explsined to the probationer the above Order and P
' Rules and Conditions of probatien: ' : i

d 3
» ¥
K\( Date: o

Probation Officer for Richard L, Albera »
Chief Probation Officer .

c-2 su 3/75






