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VOLUME III: GOALS AND OBJECTIVES FOR VIRGINIA'S CRIMINAL --- ''-.-~ 

JUSTICE SYSTEt4 

1982-1984 
~'~C 

At a "time when all C:'j=eYel's of goverl111ents are desperately attempti,ng ;,;, 
to cope with tigh,ter fiscal policy, local goverrments, in particular, are 
caught in a precarious situation. Faced with a need to devise new approaches 
to contemporary problems in a wide varie~ of areas, local units of the 
Virginia criminal just'ice system are in many instances unable to apply the 
time, cost, or manpower to C:t<i,dress the proper solution to these problems. 

• , " )5 

It ;SAdj thin this context that the Department of Criminal Justice 
Services se~.!s to apply itself. 'By establishing particular goals, a:.zhieved 
through speci fic objectjves, the DCJS extends an effo,rt to .. fill the gap" 
and apply an econany of scal e to Jdenti fy and develop proper methodol ogi es 
to produce cost-effective, practical solutions to extant problems faCing 
the criminal justice system. By virtue of its POSition, the DCJS is able 
to scan a wide varie~ of new prograns and managem~nt and infonnation system 
renovations, judging slCh meaSires in tenns of their practicabil ity and 
utili ty "i n' the ;'Commo~al tho \) Thr,9u~9 technical 'and di rect assi stance to 
regional, local and st'atewide agents'and agencies of the State's c,riminal 
ju~tice system, DCJS directs those'measures deemed most suitable. ,F 

The goal s and objective~ of the DCJS are developed around thi s ft'ane
work with the focus on the current needs of the state and localities in 
tenns of effective crimi rial jU$tice pol icy. ' IJ ' , , I 
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GOALS AND OBJECTIVES FOR 1982-1984 

I) CRIME PREVENTION 

GOAL I: To increase public awareness of the incidence and threat of 
crime, as well "as methods for preventing it ;) 

Obj ecti ves: 

A. Conti nue to be the po i nt of contact in Vi rgi oi a for the 
National Ci tizens' Crime Prevention Coal it;,on and its 
secretariat, the National Council on Crime and Delin
qUency 

"B'. ,1 Assist with the development of activities> that will 
~~ ~enerate media interest, including: 

(\ 

1. Provide press relea.ses of se;)jnar,s, cetc~ 
CJ ~ 

2. Provide potential feature articles on crime 
prevention to press 

3. Have the Vi rginia Crime Prevention Association 
" seek affil iate status wi:th National Ci tizens' 
'Coalition 

o 
,,4. Provide te,levision, radio, and' newspaper interviews 

o 

C. CORt.il!!je 1::0 provide speakers on Crime Preventlon for 
ltIajorgro~ps and (organizations that make"st.l:h requests, 
apd~ncourage local gro~ps to provi dec thi ~.servi Ce when 
~osslble " 

. '. 
D~ Jf f",ds "ar,e ,ava,il able, deljel CP'1' a ,series of masters for 

pri nti,!lg':,,~rime ,prevention 11 terature,wi th the State 
Gl bearing' the expense of developing master copi~sand 

,1 caning them to local 1 ties. ana org.anizations that woul d 
absorb the cost of printing" and distribution 

. 1 



'" ., 
t,''1 

¥r": 

.. . .•. ._ w •. _,._ •• _..,_ •••. ~_=_~ ... -:.". '"_~":"~ttr~:~~.<'i .... /·"r~·v;('· .. ~ .\".' ,";;,'·0 ,. ·,··<t;:; .. ';i'O'·'fIi~':"'~\·.y ;<{5'?;"~:;"'~ :;j:-;?~I:~;:::;;:':;:;;:;::;:7:":~t-'::~""':~r'--'" 

GOAL II: To develop crime prevention prograns in geographical areas 
of the' State where services are non-exi s,;tent or insufficient, 
and anong agencies, organizations, and groups which have a 

'I ;. 
·1 

Ii 

1 arge constituency and a potential for service del ivery 

Objfi!ctives: 

A. Conti'flue to s)upport efforts of the Vi rgi nia Crime 
Prevention Coal ition by providi n9 staff support and 
maintaining contact wi th members 

1.'Schedul e Coal; tion meetings for April, August, and 
January of 1983 

B. Contact major employees in Virginia to encourage them . 
to provide crime preven,~ion services to their anployees, 
including in-house. seminars, prevention articles in 
employee newsl etters, magazi t:,'7$, bulletin boards, bro
chares, customer mail ers and others; through local 
Chambers of Commerce 0 

C. '. C'on'tact major serv'lce clubs, organizations, i)nd associa
tions in the State and encourage them to have their local 
chapters and affil iates adopt crime prevention as a\,;~ro-

D. 

gran 

1. Department of Criminal Justice Services wil' provide 
progran development assistance. 

Continue to work wi th the Virginia Department of State Police 
to. pl ace Crime )~revention council s ((jn 1 ocal juri sdi~,ti ons 

1. Where appropriate, the Department of Criminal Justice 
servicE;!,s will meet with ~roups and organizations to 
pranote the"',development of the councH s 

,': 

E. Work wi thin the Department of Criminal Justice Services 
to 'develop and implenentcrime prevention training in 
mandated basic and in-service training 

2 

\ 

t 

f. Undertake research which will lead to the introduction 
of crime prevention legisl ation. 

ii". 

1. Of particul ar importance are statewi de buil di ng codes 
as they relate to locks, doors, etc. 

G. Establish a working relationship with the Virginia State 
Library so the Libra'fy waul d becane the resource for 
crime prevention films 

1. Crime prevention films acquired by \\tiatever means woul d ' 
be passed on to the State Library \\tiich woul d in turn 
loan them out. This would be preferred to using the State 
Police because the State Police have a Hmited distribu
tion system and they will only loan to pol;cedepartments. 

GOAL III: To provide progrilll assistance and infonnati'on to 'ongoing 
State and locai crime preventi'on efforts in order that they 
may i~prove services , 

Objecti ves: 

A. Develop a program guide for evaluating crime prevention 
programs and distribute it to chiefs of Police and Sheriffs 

\\ 0 

B. Provide on-si te technical assi stance when· requested 

C. Assist the Department of State Police itO design and deliver 
a traj,ning progrilll for supervi sors and sel ected troopers in 
each of the seven divisions' 

D. 

E. 

Work wi th American Association of Reti re.d Persons t.o develop 
in-house crime prevention training curricul um for law enforce-
ment officers 

Conduct at 1 east three 1 to 1-1/2 day introductory crime 
prevention seminars for law enforcement and community 
1 eaders // 

1. Potential "sites include Petersb~rg, South Hill, arid 
C1Jl~'eper 
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F. Conti:!1ue to pri nt a crime preventionnewsl etter and make 
ita p~rt of the Depar'bnent of Crimi nal Justice Services 
program ' " 

G. Update Resource Directory, adding a new section shO'wing 
the location and avail a.bil ity of McGruff costlJ11es, specific 
individual s wi th crime prev6ntion training, and other items 

1. Conti nueto acquire brochures and handout materials 
at flO cost to State government 

H ... Co-sponsor, with Virginia Tech, statewide workshops on 
vandall SIll and residenti al securi ty 

')1 

I. Assi st the Vi rgi nia Crime Prevention Association wi th at 
1 east two sta tewi de meeti n9s/ semi nars 

J. ' Attanpt to undertake a staff support' role for the Virginia 
Crime Prevention AssGciation 

K. Work with the Office of Risk Management to develop a crime 
prevention strategy for the employees and' the property of 
t he Comma flwe a 1 th 

Publish a directory of insur~nce companies in Virginia 
which offer preni urn di seounts for security measures ta,~en 
by homeowners and businessmen 
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GOAL I: 

GOAL II: 

GOALS AND OBJECTIVES FOR 1982-1984 

LAW ENFORCEMENT 

To encourage and assi st ; n the'c'transfer of su::cessful opera
tional concepts and programs anong local and State Law Enforce-
ment agencies ' 

Objecti ves: 

A. Strengthen the investigative capabil ities irtlaw 
enforcenent agencies by transferring the COfr,Cept 
of Managing Criminal Investigations 

B. Improve the efficiency and effectiveness of 
, unifonned officers by transferring the concept 
of Managing Patrol Operations ' 

'C. Improve and expand the abil ity of patrol officers 
to conduct prel imi nary investigations 

D..Develop or improve the capability of law enforce
ment agencies to conduct crime analysi s 

Introduce and impl aner:t the concept of usi ng 
vol unteers in agencies, . 

, F. :Improve the tactical cilpabil i ty of agencies to' l;\ 
respond to hazardous or large seal e di sturbances 

() 

To enhance the efficiency and effectiveness of admi ni stra'tive 
systens in law enforcanent agencies 

Objectives! 

A. Assist agencies in improving offense reporting capabil-
1 ties and record-keeping systsns 

5 

l~ 

! . 
!'( " 

I 

I 
1< 
~ , 
i· 

i." 
j .'.: 



:I;;.'::=~~-~ 
... , .~ . -,', 

1 . 

, 
j I' 

" , 
.. 

GOAL 111: 

,.~ .. 
B. Improve or'''c!evelop planning capabilities in small and 

.nedi Lm-size-agencies 

C. Continue to develop policy and procedurecesysten.s. ill 
small and medill11-size agencies . '\ 

D •. Introduce the me tho dol ogy used in detenni l'Iing resourc~\ 
allocation in patrQl and investigative .ope~ations 

E. Conduct feasibil ity study of a statewide ",HonD offense 
report 

F. Develop model job description$ t79r use by small and 
medill1l-size agencies . •. ." 

To enhance the cost effectiveness of 1 awenfo\-cenent agencies 
by encouragi:\g mul ti-juri sdictional 'sharingand/or consol ida-
tion 9f ~ervices 

{,., 

Objecti ves: 
. ," 0· 

A. Identify region-wide problems that can be al leviate~ by 
mul ti-jurisdictional sharing" 

" 

B. Assist interested agencies in the development and impl~ 
mentation of consolidated radio dispat:ch systens 

C. Evaluate the slJ;:cess of regional arson units and pr(J11ote 
thei r conti nued development if stJ: cess ful 

!1. 
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GOAL I: 

.... GOAL II: 

,j! " 
r.oALS AND O~ECTIVES FOR 1982-1984 

ADJUDICATION, PROSECUTION, AND DEFENSE 
(J 

To ~ontinue to provide adequate defense services· to indigent 
persons charged wi thcrimi nal offenses in the Commonweal th of 
Vi rgi nia, -

Objectives: 

A. Continue State flllding for 'the four existing pt.blic 
defender offices in Virginia 

To continue efforts to provide services ,and information in 
criminal cases to victims and witnesses of crime throughout 
Virginia 'J '. . 
Objectives: 

. A. Impl enent addi ti onal vi ctim/wi tness assi stance prograns 
in areas now without slCh services and expand existing 
victim/wi tness services, as needed 

GOAL III: To improve the prosecution of major felo~ offenders in the 
Commonweal th by focusing special prosecutorial .attention and 
resources ~n these 'individual s 

Objectives: 0' / 

A. Establi sh wi thin the Commonweal th' s Attorneys' offices, 
as appropriate, special(,prosecutorial uni ts \ttttich wi 11 
focus upon individuals ~dentiJied as "major offenders" 
or "career crimi nal s.. . ' .' 
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GOALS AND OBJECTIVES FOR 1982-1984 

ADULT.CORRECTIONS 

To impr~ve the:~ual i ty and quanti ty of 1 aw enforcement, ' 
court, and canmunity-based diversion services for adult 
offenders .. 

() \: 

Objecti ves: 
o : 

A. Encourage law enforcement agencies to increase the 
use of sunmonses for minor m1sdeneana~t criminal 
offens~s 

B. Encourage magistrates to use ~ummonses and non-secure 
bonds for low ri sk non-serious offenders 

C. Encourage 1 ocar~~eourts to estabU sh reasonabl e standard 
bondsfo~ non-¥i 01 ent offe~ders 

T8 encourage the development and expansi:on of a1 ternatives 
to local and State incarceration for adult offenders 

Objectives: 
fI . d A. Assi st .generaldi strict;,,:\!ourtsto develop, food, an 

impl anent canmuni ty .. ba~ed diversion progriJll 
.. '~I 

8. Assist the Department of Corrections in their efforts 
to expand the Commun)ty Diversion Incenti~e Program 
throughout the Sta~ 

C. Provide technical assistance to di str:ict and local 
proba~ion and parole offices, " 0" 0 I 

D, AS·stsVpt.bl1c' and pr'ivate non-p~pfit agencies to develop 
al ternative "progrill1s for State and local offenders 

8 
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GOAL III: To provide.transitional assistance for offenders released 
from State and local correctional facilities 

Objectives: 

A. Provide limited financhl assistance to poolic and 
private non-profi t agencies to continue pre-rel ease 
and post-rel ease pro£l,rill1s for State and local offenders 
returning to the community on probation, parole, pardon 
ordi scharge . ' 

.; 

B. Assist the D~partment of Corrections in implementing 
pre-release programs in 'State institutions . 

C. Entourage and assi st the Department of Corrections to 
seek fundi n9 for ter!porary houstng and transportation 
assistance fur offenders released from State institutions 

D. Encour~~e and assi stprivate and pOOlic non-profi t 
agencies to provide 41 ternat'ive residential shel ters for 
adul t offenders 

GOAL IV: To provide technical assistance and information to public and 
private non-profit agencies 

Qbjecti ves: 

A. Assist sheri ffs, Department of CO.rrections staff, and 
local uni ts of governnent to 'identi fy future local 
correctional needs c.' " 

1. Prepare popul ation projections 

2. Prepare space utl1 iZ4tion and progrill1 needs assess-
ments .' 

.' 3. Develop staffing analyses 
~\ 

4. Prepare policy and procedure manual s 

" I ," 
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( 

B. Assist local law enforcenent agencies to identify adminis-
trative and program ~pace needs ';) 

1. AS.sess lock-up condi ti ons and needs 

2. Assess booking q>erations 

3. Prepare space utilization needs assessment for 
1 aw enforcenent and other operational conponents ;J, 

\ 

C. Assist general di strict court judges by 

\I.. 1. Providing local jail canmitment i~formation 
',' 

rr' 2. Assisting in the develq>ment of court services 
for adult offenders 

O. Assist P tb li cand private cnon-profi t agencies wi th 
program developmsnt assistance .and infonnation ' 
Ass; stance will be provided 'on request to: 

r\. rj 
~~ , 

1.. Loca\ and regional~ substanc~ abuse councils 

2. Public and privatJJoffender assistance programs 
D . 

3. Commun!ity corrections resource board$ 

4. Federal and State criminal justice, public safety, 
and correctional agencies 

,"J . 
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. GOALS AND OBJECTIVES FOR 1982-1984 

JUVENILE JUSTICE AND DELINQUENCY PREVENTION 

C\., " 

GOAL I: To encourage the develq>ment of needed delinquency prevention 
programs in Virginia and to increase the quality and cost
effectiveness of exi sting prevce'ntive services 

''',,-
, . .1 

Objectives: 

A. Assist in the deyelq>ment of strategies to reduce conflicts 
in policy, operating procedure, and practice of State youth
servi~g agencies by providing technical. assistance and 
training . 

'B. Assist in the evaluation of existing.prevention programs 
"' 

C. Assis~ localities and State agencies in developing preven-
tion projects wi th program development and financial support 
services 

D. Assist localities and regions with present youth servicl: 
planning capability to maintain that capabil ity in the face 
of dimi.nishing· flllding support 

GOAL II: To improve the qual ity and quantity of law enforcenent, court, 
and canmL'l:~ty-based diversion services 

Objectives: Law ~J'foucement Services 
/, .-.~/-!'''' 

A. 'Encourage the creation ofspeciali"zedjuvrynile divisions 
in police and0sheriffs' departments 

B. Secure juvenil e arrest infonnation fran the Department 
of State Police, conduct analyses, and disseminate results 
to State and "local pl anning agencies 

Objectives: Court Intake Services 

A. Assist the'Department of Corrections in devel opi ngimproved 
transportation services for pl acenent of youth in appro-
priate facilities \tkIen necessary '. 

11 
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B. Encourage local juvenil e courts to· in-crease dhersio'n of 
youth fran fonnal court processing where appropriate 

C. Encourage the developmen.t of more consi.stent ri sk assess
mentcriteria to' be used when making detention decisions 
at court intake 

D. Assist local juvenile courts in developing needed diver
sionary alternatives by providing progran development and 
financial support 

E. Assist in more effective util ization of exi sting diver
sion services through the provision of. technical assistance 

F. Respond to requests for assi stance in the eval uation of 
exi sting diversion ser"'!lces. 

Objectives: Conmunity-Based Servic.!! 

A. Assist conmunities in the. de\f:;lopme'fl't of desired services 
by providing progran development and flllding support 

B. Assist localities in maximi'~ing utilization of existing 
services 

C. Assist localities in the evaluation of existing servic~s 
as requested 

GOAL III: To improve the quality and quantity of alternatives to 
incarceration forj uvenil e offenders 

Objectives: 

A. Assist i'n·alleviating illegal jail ing and detention of 
juvenil e.s vi a a system monitoring activi ty , . . , . 

B. Encouragtil deinstitutional ization of status offenders 
by providing appropriate program development and fund-

() i ng s uppo rt 
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C. Pranote programs and alternatives to reduce the number 
of juveniles held in local jails, secure detention 
facilities, and secure State institutions 

D. Encourage the development of improved transportation 
servi ces for j uvenil es . 

GOAL IV: To improve the quality and quantity of trea1ll1ent services for 
j uvenil e offenders 

" 

Objectives - Detention Services: 

A. Encourage the devel opmen~ of 1 aw-rel ated ed,ucation for 
youth detained in secure detention facilities by the 
provi sion of program development and fund; ng support 

(/' 

B. Encourage the improvement of other treatment services 
for youth detained in secure detention fac;l ities by 
the provision of program development and funding support 

Objectives - Jail Services: 

A. Encourage the improvement df treatment servi ces for 
youth in local jails by the provision of program 
devel opment a~d fundi n9 support 

B. Encourage the development of work and school release 
programs to reduce the amount of time spent in jail 
facil ities 

C. Assist in public education concerning the problems 
endemic to the jailing of juveniles 

,~D • Encourage the development of regional juvenil e jail S 
to reduce the negative consequences of housing)uvenil e 
and adul t offenders in the sam~acil i ty 'j' 
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Objectiyes - Learning Center Services: 

A. Assist the Department· of Corrections in improving the 
'qua1ity of existing treatment services by the provision 
of technical assi stance and fll1di ng s'iJpport ' 

I'. 

B. Assist the Department of Corrections in providing 
recreation and specialized treatment plans 
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. GOALS AND OBJECTIVES FOR 1982-1984 

INFORMATION SYSTEMS 

These goal s and objectives w; 11 take on added importance as the 
Division of Justice and Crime Prevention and the Criminal Justice Services 
Canmission merge to becane the Department of Criminal Justice Services. 
The Department has responsibll i ty for crimi na1 justice infonnation systems 
in Vi rgi nia (§ 9-184 - 9-192). . 

~ 

OOAL 1: To i'rove the qua 11 ty of. planni ng and managenent data avall able 
to t~~ Secretary of Public Safe~ and other c~imina1 justice 
officials 

Objecti ves: 

A. By 1983, test and validate the OBTS data base, and produce 
repo rts on sentenci ng, time to trhl, judge and j ury trial s, 
and system perfonnance for budget, pl anning and eval uative 
purposes 

B. Byl at'~2, detennine what statistical report)~ and analyses 
of criminal justice in V'irginia wqu1dbeof most use to the 
Secretary of Public Safe~ and other criminal justice agencies 
on a continuing basis, and arrange tocol1 ect ~he necessary 
data and ~rocess it in order to produce those reports 

The pursui t and development of {ndependent systems for the inter
dependent activities of our criminal just~ceagenct:E!!s must not be encouraged. 
Law enforcement, prosecution, and cou~ts lnf1uence each ot~er~ and ?ur 
criminal justice canputer systems should not be developed In lsolatlon from 
the needs and objectives of any component of the criminal justice system. 
Instead . the goal should be the impl enentation of systems that interface 
wi th th~ needs and systems of other crimi nal justice agencies. ~ high 
priori~ 1 n infonnation systems design effqrts shoul d be the avoldance of 

.duplicative and incanpatible systens. " 
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GOAL II:u To continue, and make loc;al governnents aware of, state 
progress and cooperation on criminal justice infonnation 
systems . 

Objectives: 
f 

A.' B~ 1,~83 (Spri ng)' produce a II systens" guidebook or handbook 
11 stlng all efforts lIlder'dev.el opment, avail ablc~ 'packages, 
; nterested parties, and sources of technical ass)"stance 

B. K~ep.al.l users and developers of infonnationsystems in 
V1rg1n1a aware of What is happening in Virginia and 
coordinate efforts across the board by planning' and ~olding 
an annual conference or! crimi nal justice infonnation 
systens (already established) 

C. Continue to provide technical assistance to localities 
~hic~ are planning, implenenting, or modifying criminal 
J ust1ce canputer systems . 

o 

. Dey'~l~ing e~ch system as ~f it represe~ted a canpletely unique appli
cat~on, re-1nvent1!ng the wheel,. can res'ult 1n needless delay and misappli
cat10,n of resour.ces'~ The Department of Cr.iminal Justice Services' Statis
tical Analysi s .Center can provide interested lo.cal i ties wi th canputer 
software representing operational crimi nal justice systems •. This software 
was developed with LEAA flllding and is, consequently,available at nominal 
cost. 

GOAL Ill: To i~fo~ crimin~l justice agencjes about exi~ting criminal 
Just1celnfonnat10n systens, and evaluate new possibil ities 
i.n the .field of infonnation systems . , 

Objecti ves: ' 

'A. Accel erate sy'stem i ristallation through'transfer of 
software 

B. Fonn a statewide criminal justice computer systems users 
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group to prOO1ote canmunication among, and experience shar
~ng by, Virgiry.ia localities that are operating, implenent-
109, or plannlng canputerized systems to support criminal 
justice agencies' \. 

1. Thi s users group, wi th the Department of Crimi nal 
Justice Services serving as its coordinating office, 
will function as a center for exchanging infonnation 
on software transfer projects and a means for obtain
ing technical assistance in installing~transferred 
software. 

C. Introduce Commonweal the s Attorneys and Courts to the VCIN 
systenand encour'age use of it and the CCH/CCRE fil es 

.. ( in progress-camp 1 eti on by Fa 11, 1982) . 

D. Continue to use the Department of Criminal Justice Services 
newsletter to.cinfonn criminal justice practitioners p.,f what 
is happening in infonnation systems,through ai"'-eguTar 
column 

E. Assess the costs and benefits of two ,currently popul ar 
criminal justice tools, \tttIich require(infonnation systens 
and statistical analysis: . a Sentencing Deskbook, and Risk 
Assessment --

C~iminal justice canputer systems need to be appropriately expanded 
to provide for regional tnstead of IIparochial" approaches to the adminis
tration of justice. Interfaces between jurisdictions have becane necessary 
because of the mobility of Our population. An individual can commit an 
offense i,." one locality and, just several minutes later, cammit another 
in an adjacent jurisdiction.' As Virginia's population grows and becanes 
more mobi\) e because of impr'Dved transportation systens,., the need to address 
problems of crime and justice administration on a regi!onal basis;!becanes 
more acute. 

GOAL 'IV:' Pronote more regional infonnation systens across the State in 
_.- different areas of criminal justice operations 

Objectives: 

A. Provide technical assistance to 10calities undertaking 
modi fication of existing 'criminal justice canputer systems 
in order to develop regional systens 
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GOAL I: 

GOAL II: 

CRIMWALJUSTICE TRAINING GOALS AND OBJECTIVES FOR 1982-1384 

LAW ENFORCEMENT 

To .enhance the effectiveness of 1 aw enforcenent by .p~ovidi ng 
basic, in-service, and special ized training for cnml nal 
'justice personnel 

Objectives: 

A. Provide mandated basic and in-service training to 
1 aw enforcanent, corrections, jail, and courtroom 
securi ty personnel across the State 

B. Provide specialized training to~aw enfo~cenen~ 
and corrections officers to instlll speclal Skllls 
and knowl edge in sped fic functiqnal areas 

To impr~ve the management of 1 aw enforcanent by providi ng 
special m1:'~:1ag~nt training to law enforcanent personnel at 
executive ,levels 

Objectives: 

A. Provide a continuous training program of executive~ 
1 evel training f:l>r law enforcenent administrators as ~ 
means of developing'and improying their management Skllls 

. '. 
B. Develop training programs at the mid-m~nagement.l evel ~o 

introduce and familiarize newly prOOlote'~supervlsorsWlth 
management and supervi sory procedures and\te~hniques 

GOAL III: To provUe coordinationand financ~al suppor,~ to a network 
---- of regional criminal justice trai01ng acadames across the 

state for the de,l ivery of crimi nal justice training programs 
\ . 

Objectives: 

A. Admi ni ster the di stribution of general funds all ocated 
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GOAL IV: 

GOAL V: 

~, 

by the General Assembly to provide financial support 
for approve~ .. egi onal crimi nal justice trai ning acadani es 

B. Provide general direction and support services to the 
approved regional criminal justice academies across 
the State 

To provide coordination and management of private security 
trai'ning for personnel anployed in private security positions 
in the 'Commonweal th 

Objectives: 

A. Revi ew training curricul urn proposal s to insufe canpl i ance 
with state-mandated minimum private security training 
standards 

B. Maintain close liaison w'rth members of the private 
security industry including the Private Security Ser,rices 
AdVisory Committee, Virginia Security Association, and the 
American Societ¥ for Industrial Security to keep abreast 
wi th chailges or specific proliJans in the private security 
field .' , 

To develop procedures for the certi fication and re-certi fication 
of instructors in approved tra.ining schools for criminal justice 
personnel to insure instructor qual i ty control 

Objecti ves: 
" 

A, Compl ete research project currently underway con-
cerning the development of procedures for certi fication 
and re-certi fication.~f instructors 

B. Provfde training programs to develop criminal justice 
personnel to serve as instructors and to re-certi fy those 
al ready al ready pr'oviding instruct,ion in approved training 
schools 
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GOAL I: 

GOAL II: 

'\ ,,' 

CRIMINAL JUSTICE TRAINING GOALS AND OBJECTIVES FOR 1982-1984 

JUDICIAL AND COI~r«>NWEALTH I S ATTORNEYS 

To maintain high judicial standards thro~gh continuous 
trainfng/education for Virginia1s judiciary, including 
circuit, general district, juvenile and danestic relations 
di strict court judges," magi strates, clerks of court, and 
other judicial support personnel 

;;~} 

Objecti ves: (\ . 

A. Assht the Office of the f.xecutive Secretary, Suprane 
Court of Virgini~, in the'~ planning and preparation of 
training and educational p~ograms for Virginia's 
judicial branch and theit7 sUpport per.,sonnel-

To continue to maintain high prosecutorial standards 
through training and .education for Virginia's CommQn
weal th' s Attorneys, Ass; stant Commonweal th' s Attorneys, 
and their support per-so.nnel 

Objectives: 

A. Assist theCOt~monweal th' s Attorney~ Servicesanct 
Training Council in the planning and preparation of 
education and training programs for Virgini'a's prose-

. cutors and their support pe~sonnel _, 

" 
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GOAL I: 

CRHlINAL JUSTICE TRAINING GOALS AND OBJECTIVES FOR 1982-1984 

ADULT CORRECTIONS 

To continue to improve the quantity and quality of trai~ing 
avail able for local and State correctional agencies ~ 

Objectives: 

A. Monitor, evaluate, and assess the quality of existing 
State and local correcti,onal trainingcu'0 icul a 

"'l 1;(, Conti nue to certi fy exi sti ng local and Statecorrec-
tional training c,urri.cul a 

\-, B. 

C. Develop and improve basic and in-serv,ice training 
standards' for State and local correctional depart
ments 

D. Provide technical assistance to State. and local 
correctional agencies 

E. Encourage and. assist ptbl1c and private non-profit 
agencies in their efforts to provide speCialized 
training for State and local correctional agencies 

" 21 

if 

/ 



» 

, 
; J 

, ~ 
'j 

~ 
; 

\) 

o 

o 

" 
CRIMINAL JUSTICE TRAINING GOALS AND OBJECTIVES FOR 1982-1984 

GOAL I: 

JUVENILE JUSTICE AND C:';LlNQUENCYFREVENTION 

, 

To improve the quality a~d quantity of tn~ining oPportunities 
for community and school-based delinquency project personnel 

Objectives: 
D 

A. continue'to cooperate wi th the Department of Corrections 
in 'the implenentation of'/the "Community Skills Development" 
training series 

B. Conduct at least one law-related education conference to 
expand the level of support for proven de1in~uency pre-
vention techniques . 

Continue
l 
to provide information concerning the state-of

the-artlprevention progranming to the crimi,nal justice 
G commun,i,ty through th~ Virginia Correctional Association 

~~d the Vi rgi nia Juvenil e Officers AssoC'iation regional 
and statewide cbnferences 

D. Continue to circulate information concerning available 
'. training to prevention project personnel 

OOAL 11: 'I To improve- the quality and quan~ityof -training opportunities 
--", forcanmun i ty-based al ternative and treatment personnel 

ObjectiVes: 

A. Continue to' provide support to the Depar'bnent, of 
Corrections "CommtJ'lity Skills Development" services 
which contains several workshops appropriate to the 
communi ty-based program's personnel .'. 

B. Continue to ,provide jnformation concerning avail able 
training, successful program designs and evaluation 
results as requested 
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GOAL Ill: To improve the quali ty" and quanti ty-of training opportuni ties 
for Juvenil e Court personnel 

GOAL lV: 

• 'l 

Objectives: 
0_ 0 

-A. Provide a series of s~ecial iC!ed training events to 
Juvenil e Court intake offi,t:ers wi th the cooperation 
of the Depar'bnent of Corre'~tions and the Intake Train
i ng Ma.nual Task Force 

B. Continue to provide training opportlllities to the 
probation staff of Juvenil e and Domestic Rel ations 
Courts in cooperation wi th the Virginia Correct(jonal 
Association and the Vi rginia Juvenil e Officers Associa'"'l'1 
tion 

C .Provi despeci ali zed training oppo rtLil iti es to Virginia 
Judges and"Magistrates through cooperation wi th'" the 
Office of the Executive Secretary pf the. Suprene Court 

~, 

To improve the qual i ty and quanttty of training oppoy''tuni ty 
for law enforcenent official s' 

Objectives: 

A. Provide specialized training events for J uvenft e })fficers 
in depar'bnents ~ich have, j uvenil e divi sions or bureaus 

(! \'" 

. B. Continue to disseminate infonnation to law enforcenent 
agenciesoconcerning the availability of training oppor
t~i~es" 

o 

(J 'l 
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GOALS AND OBJECTIVEG FOR 1982-1984 

SUBSTANCE ABUSE 

GOAL I: To.:, provi de ne~ded sJ'os,tance" abuse treatment' and rehabil i tative 
services in the Commonweal th, 

GOAL II: 

Objectives: 

A. E.stablish substance abuse services in those areas of 
the State currently 1 acki og mi nimal services, ;.e., 
rural and· mountainous conl1J~ities 

B. Establish intensive community-based treatment services 
to replacecufrent State Hospital services at Central, 
Eastern, and'! Western State Hosp'i tal S 

C. Explore the feasibil i ty and ~tab 1i strlient of servi ces to 
address the special needs of the elderly, women, and 
C·ht\.~nically dependent individual s u ~ . 
1. .To improve existing s.ervices and. activities 

for special pOPulati1dns . .. j 
2. To i~crease service~ and resource"s specifically 

de~19ned to <>as:S,/these targetpopulatlo~s 

To maintain and expanl current prevention progrilTls and services 
i n' ~he Commonweal th ! • " .• 

Objectives: 
I.' 

Ii' ' 
A. Expand di stribution of preven'tion(education material s 

oriented toward ~outh, blacks, and women 

B. Co~tinue the National Institute of Alcoholism and Alcohol 
Abuse repli'cat,ion projects in Henry and Frankl in County 
Schools ' . 

C. Continue the 'Natto,~al Institute on Drug Abuse State 
Prevention coor~Qttor progran, \'tIich provides regional 

I prevention COOlra'i n~~rs in two rural heal th service areas 
(H SA I and II t ~ " , 
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D:Identify and catal'og prevention models for specific target 

groups, i.e., elderly, youth, and minorities for the develop- ' 
ment of new progr~a.-ns wi thi n the State 

" 

E.' Conti nue development of guideli nes for a systenatic preven
tion program mechani sm in the Commonweal th 

GOAL III: To mainta,in and expand State and 'local substance abuse services 
and programs for offenders in the Commonweal th 

-'V\ 

Objectives: i 

A. Maintain and expanct services currently provided in State 
correctional institutions for substance abusers 

1. Continue Unicom House - Staunton 

2. Continue "House of Thought - ,owhatan 
, I 

3. Establish substance abuse services in those 
o i' 

rEmaining i nsti tutions wi th greatest need 

B. 

. 
C.O 

D. 

E. 

Ext>and Community Services Board substance abuse services 
fO.r t~eatment. screening. r",eferral, and ,aftercare to 
offenders in local' ja il s 

Continue the Justice-Treatmen,t Inter'face Training Program 

Establish two to four Public Inebri.ate Centers 

Increase the utilization of conmunity-based substance 
abuse progrCllls &S al ternatives to" incarceration for those 
offender'S who are slbstance users and abusers 

/) 

F. Continue and improve the operations of ~,he 24 Alcohol Safety 
Action ProgrCllls (ASAP) in ,the Commom'leal th 
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GOAL I: 

,,' I. 

GOALS AND OBJECTIVES FOR 1982-1984 

DOMESTIC VIOLENCE 

To promote more effective State response to domestic violence 
thr()ugh training, data conectiof'i, and technical assistance 

Objecthes: 

A. Develop and implenent pnot prograns in the regional 
training acadenies for both basic and in-service train
ing in responding to domestic violence ' 

B. Provide technical assistance to local law enforcenent ~, 
agencies in the devel opment/revi sion of ,standard operating 
pr-oCedures for danestic Q~sturbancecal1s 

" 
C. Assi st, the Department of Wel fare in developing ar;d impl e-

meoting commLllity prograns to provide services and shelter 
to spouse abuse vtctims and ,their fani1i es 

D. Assist the Department df Welfare in es'tablishing a service 
delivery network wi thin the S;tate to address dOOlestic 
violence issues and victims 

E. Assist the Department of Welfare in developing a data, 
retrieval systen to determine the scope of domestic 
violence in the Commonwealth utilizing police data, 
court data, hospi tal data, and current progran data 

" 
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