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Introduction. 

,Cambridge 

. 

scheme 
have 

the 
~ 'I"" " ~ •• ~:-"" 

~'" ' :". .",. _, ,,0· ."-, . ," ..'," ' 

.. The .scheme canb.~seei) as a.t,esotlrce ,v1hi~h tias. ex.tended the existing pr6g'ramme 
of int~rmediate;;;t~elltmentin 'I:ambri~ge~' 'In,both a.quantitative and qualitative 

'sense it offers more intensiVe, provision than other groups, ,although it; is still 
found~~~orithe,community;-based models already existing in the Cambridge I.T. 
.[1~tlllo"l,'k~,· , 

Tile . re;l:~ticin~hip,be~)1I~eo the commu,ni tyand ;thj3 ',Cambridge Al ternat!,ves project 
is main~ained throLigh the tUIO-lIIay interaction betllleen volunteer: ritoject lIIorkers 
from ,the community and the· placement of' adol.escents on the scheme in conventional 

""c.lul;ls ,and .l3oci~tie,s. :Opportunities..fol,' placements through othercomm!JhitY action 
'; {igencies in v~riouscommunitY\llork, settings lIIill. aha be provided,'and,lIIhere 
. available, pll'l~!2lJients in,corwentional \IIprk,sitl,.lations ,,' . . . 

, <, ' 

.Eachprogramme~lIIhich lasts for 12 'lIIeeks,lIIill tak~ place"ov~r three-hourly 
sessions on four evenings.a \IIe'ek and on Saturday afternoons. .' The programme 
has been designed to confront the young person lIIith his/her delinquent,activity 
but it is hoped that through individual attention, group supervisioh and 

;i,p!,~.inent~, a pqsiti,ve change in ,at,titude 'and behav±pur lIIill b,Et.; eJfected rand' 
.,,!,t;h~gad().lescent :\!Iill be Q~~ter ,equippe~,.t,otake. a: place.in,the community." 
'.' , . ' ,:'. ",'.- . • ,r" , _. 

, It, is hoped that th~ first referrals· to the scheme will' have been acce'pt~dby 
'. ,/;", feq~ual!y,lst.19~~Qy IIIhich timefimqs from the ;Social',SerVices,Department . " 
:. ": .. "',:. ,together"lIIith a charitapl,e.()i'g~nisatio(l, lIIi:ll.haY,e ,enabl~cf;the:ptirc~as,e' of \~. li 

. project equipment .and lIIill cover ,"r~nning costs. 
'': ~., ,iii., '" 

'- '," 

, ~ .', . 
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Aims & Objectives 

, 

. . 
--- .,-", . 

General Aims 

A) The aim of the project is to provide a community resource available to young 
persons aged 14-17 IIIhose' pattern of offending would~ except for placement in 
I.l.T.,be seen to warrant a custodial sentence or p~acemenf'in residential _ care.' 

\ . -'l 

I 

! 
f 
I 
I 

PROGRAMME 

I 
! 

I 
I 

1 
! 

I . . . . 1 .... ' . 

I 
1 
I 

B) The project aims to effect a significant change of attitude and~behaviour 
in the young person, stimulate them into seeking non-delinquent activities j. 
and equip them be~ter .to assume a higher degree of responsibility for their 
act.ions and behaviour. 

Objectives 

1. To provide a programme of activities IIIhichlllill,divert attention alllay 
·from delinquent activity and into the pursuance ofcohstructivevocational 
and leisure pastimes. 

'" 'j 

To confront the young person lIIith his/her offending and ~ecognise.the motives 
,·anp the' consequences of delinquent activity~ .. " , . 

.3. Jo bring an~ keep the. young person in cant.act lIIith the community thl'ough 
'. . . p~acements in e.xisting community agen9ies, clubs and. s:ocieties~nd to 1II0rk 
: ':":'-':-::':::;'; .. ::;,~''- .,':: ":':"::' .;IIIJ..t~: .t~e,'c:om!l1ql')~~y.:,and 'volunteers \lIitH1il .. the. project~;··, .. '. ' .. ,' .. : ..... i ... ,; ',., . :, .' :' .: .. 

.:,;t:i;;;j:)iiL: ~;.: +.i~pr"~i.de,: ~n~~~ ~pp~o;'ri~~~;:"{;,~i~iJG~i~ti;ian~~( cou~;~ili~g ...•. ~~ •...•..• :);:: ". ' .. ' 

. :. "~';:':~/!',.;:' ';. ;,::,,: 'D· .. ··' ~.~' befr.ie~nd~ng::t6"h~'ip·a·young per.·so·n::overcdme'speCi fie:' persdmil. :pJioble:~s~.:·:'· .... ; . 

. '~ ;;;f\'~X:,::···.··~r" .To;;r~~l~.j;,~~~~~~~f;~~ ;~y ::':;~s:~/ ~r~ri ~'i~bj.it.,~b~~, .' Joc~t~~~~i,,;':"", 
' ,,;.':', .. ~ . . " ". : " .. 1e.r,sl,Jr~ .aqd .~p.orttn~ ac~~v~h~s ,.- ,to fSlr,m, ~onstr.uct:J:ve. relationships. lIIi tl1 : . , ._ 
. :. :':; . ',,':'. adults~.yoling people .i;n the comni.Linlty,. and' people involV~d in ,the project •. . . ~ . . . ~ . . . > ....~. 

. 6:: . To' assist', Iltliere'appropriate, 'the youngpe~s~~ in coping lIIith' thehans;i.hon 
bet\lieenschoOl'and 1II0rking. life· and toattelTlpt to idehti fy. any" special ... 

- , -'. . 
-. : ,.'. . .: . ". 

: ........ . 
. . . .s.l<.i11s,. IIIhich.might .be qeveloped 'and u.tilised. 8,t.a fut.ure date... ... . 

, " , . . .. ",. . . . ,-., 
• 0." 

.' 

Cambridge Alternatives aims to provide a range of activities which attempt to 
stimUlate interest in var.ious constructive practical skills and leisure pastimes. I~ 

jt ~~~j~~~g~~~~: ~~~~~f~~:/!~~ ~!:~~~~~i ~~~~~~~n~~m;u~~~~P~~~~;C~r=~~k~~d 
4 . leisure and sporting pastimes. '. Certain of these components lIIill take pl~ce. 
'B. lIIithin the Project I s premises, other elements lIIill involve the young person l.n '~taking part lIIithinthe existing community provision thereby bringing him/her 

.', . . d·,.,. " .' ... :into,·cOl1tB;ct.III~~h a.v~riety..o.f..people it:l .. t~e.)oc~.lity •.. .-: .... ,: ... : ,:,. ,'.: .. 

. :',"j \, 'J''.'. : ".:.,; ::'>:;' :::<,' : ~ :".:',-:>\;':; : ; ..... : ' .. ::;.': ,:: .. : :,,:";':. ':',.):.' .... ;.:<. ',,';:.:"'< .. ,::.:'>\-:'~".'.< .;-:"': ~ '::.' ::: ':_: :;'~:::.i,':: .. :(.::. ;":: .. :' ',:':, ". <.': 
:. '; . -;,;:,',1' -,:.::,:;,.;:,:;:. :~\~;·:-':,:::"".,:.ReSpqn~,.~b,"fUt,J·Jo~ -'t"liB, :'~mp1.e,' m¢n~iQg"':'9f,",~,.he,.j:jr.ci,gra,min~·"I11~'+.I-·,b,·e ... ,s~ared,.: b~t,~eeh.:;~.' . ;. '. ' 

.. , ' '1;;·: .;; :';\'::, :-'~ , ':"~'Voiuiiteer<prbjecf:\I1o'rk~rs; ·and.:.tne··p.roj~~ct:··:';1.eader./.·: " Ih."s:t t~at:iq'r;Js)ilhe.r~ , ~he' .. ,' : ' ,". '. '.';,,' 
.,' ",\,:,.[1, . :,;~;::>:':\'~,;:: '.: :":,y'~~~gi:p.et'so.rt.':,i~ Ja~, i~. 9/par.'t.:.i. :r(a ... ~, .. taYit~es~~·9n· ·.,pta.ce. '.m:. emf.~J:n.,:Qfher;; ,:ir.i.s~ituti:q~.s"..: .\~:: .. 

, ;:!tf ........ 'j '~' >.' '.;': 'c'lubs ~Ol':societie~ ;:;'mtini tdr.ing:·arip· l;',e,c.ord:ing '\liill, t~kf;l: ·p.lage.and,:.cQnst;~t ... <,.,:. '. " .,' 
. t ':T ,:', . : ... ~ .... ' ·::lj,.a~S:otiiliith.th¢~ie:~~ge(1cies·~il1,'be;m~.i:n~air\¢d:.::,:<, . .-.) .. , ":,-:':,.:,<.:.," ..... '. ':.: .. ' 

.;. .~L":' ,', T~: ~~~g~~m~~ 'isdesig~e:ito ~~~< the rie~~~ , ~ ~ ~~~i; indi V,idu alas ~~ 11 as' ~tie:" ".' • ~ 
1" .-.:rJ. ·.:grdupandthe p+ojec::t: .. allll~ .to: sPl.mula,te :the,.young person ~nt.Q.~ursu7ng .certal.n . 

;~;J ' .. aGtivi~~es even arter he/ehe-has completed .the. ~rogramme.,: el.ther ~J.thl.n. the, ..•. ' . 
. i., .~: '. commumty : or. pO~Sl.bly through·one. of .. thecommunl.ty-based l.nterrnedl.ate . treatment 

:;:;: . . 'groups .'. ", ' ..... .,' ." . 
.:,.', , ." . - ;". .' . 
Y .... 

" " 
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Session: GrouplUork I 

Area:: 
, " 

Understanding. the LalU,and'Your Rights Within I.t 

Day: 

Time: 

Specific Objectives . 
, • • 1-. 

, '. ,',: . '"lrt 
1)' To makekno\lln ·the.principals and;mor~lbasi~'upon IUhich relevant sections 

\I of criminal1slU"are founded~ .;; . 

3) 

"0 '. ',' 

To identify the causes ()r,1.'easons· b~'hind"t:h~ ant!-socialand delinquent 
behavlour"of the young' pers~~. 

o . 

To ma~e tl}e young persl:ln . alUare of .the effects of delioqu.ent behaviour bo:th 
on thecoinmunitys..,d'"on'those'who '.take> part.' ..... ' .", " . . . 

. . f).' .', . 0' 

4) 'To' help the y~~~~~erson assume" ul ti~ate .responsibili ty . for his olUn actions 
lUithin the community. 

A . "Why.do I do Jt?" . 

Wants and Needs 

Persuasiqn '. 
r ," 

" - .. ' 

EXci tell)ent, 'Risks ';;"and , .Reg·rets .' 
.;." 

Hate 

Prejud~ce 

" : 

>":' 

'8· . Police 

Courts' 

,The PUb.ri.c:. 
" ': ~ '.:'. ~ i !" • \. ':'~'. ' '" . 

The .,' La\ll' - Rights of Young Peopl~ 

'films",' ' 

'Visits .' 
\1.;-' 

.... - ' 

. " .,j, 

o 

: ' 

" " :. ~ ,';" 
-".' , 

, u: ' 

(,"j • 

o 

, ': 

. ', 

.. 
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Session: GrouplUorkII 

Area: Social and Life Skills 

, Day: Tuesday 

Time: 6-7.30 pm 

Specific Objectives 

l)/To attempt to counteract, IUhere:,appropriate, ,the negati\le asp!.1cts of the 
young person's self image,. 

~ 2)~" To attempt, to increase the young person's alUarenessof the" way he is seen by 
frieni:lS!,peers, adults and people IUho act in official roles ,lUithin the 
community. ~ 

.3):, .T.Qoffe;-, iJPportuni~ies for,d.l.sc.us~ioJ1,. ,s~lf':'expressio!1' and gu.idaflce OIJ : . 
. 'problems which the' .young, person . feeds to be connected lUith his del~nquent 

activities. 

4) .To.attempt to place the young person in situations conducive to forming 
cOra;~tructiverelationships with other young people and adults • 

SU9gestedTopics: 

Young People in the Group 

. Family 

Friends 

"" Young People 
. i:~ ,~. ~;' 

, }Cults 
. ., 

The Opposite Sex 

School/Work 

Appearance' 

" 

• I 

" : 
.',", 

. '.' ,Mo~ey. Maj1agemel)t . , . ~ . . " 

:1" , ~ ' . 

Activities; 

. . ,:--.:.:.:: .. :'.:: ·" .... .'";,~·:,·!·.<.V~de.o play,~; ... :· ,' ...• :,..-: ... :,' :;.' , .;,' "':'.' .': .. ' ..... < '.' 
.>: ;/\~~;<:.' ::~. ;'.;::~>.::; .. /'::.;< '~.> :-<>: '.:' ::.···,<f::·:"::\. ;;.: . J<J:'> .:-;':.: '.,:: .:< .. :.::.;:-:,. 

~ ::;":. : .. \ .. : :':, .. :.'~' :', ;". ·R!lJ~"pla~s. an~ \.So,c~.o-dr.13ma, ,',,: ~"' ..... :'. ", \' ". . '.:: '., .. >:' 

i ~i:~'i~i,~::&t:~/J{::·,·tti!~!~:X~!eiji~n:~:~·:~~)i\;tIt;ji}i;: :iJ:'~';;:::~~.i::·,. 
~ ~. . " " ',0' , ., . 

. '" "'~~" ... Oli:scussions,; .>~. '" ' ... , ";:.,' .," .': :.:" "".' . . '. ' .. ,.' 

f,O' 

, /... • ,~ ,," • ; '<\,'. ~ , '_' A. 

:;:':.,' ;· .. ·::·G~~~·~.~~e~uiri~g ~~·-cip;;,at~~~ ',: ,', .... ' . '.:. ,. . ..... 
...' .", , , '. ,: > ',' ,,'.: l~~i.~l.iu~ic:~n.Oc Uing: '," • ',,',' .: 

.... 
GUided'discu~$ions' . " 

Informai' chats . 

.', .' . 

, '~. . 
.' . . -," 

.''''' . , 
'.\ 

; '. 

,'"'.' 

'~I' , I' " 
... ;::-..:;:;::,::--____ :..'_. ____ ;..;.. ____ ...... __ ....:;;>_ ............... _....3' .... &.' .... ..lb ........ - ......... ___ ...................... __ ..... __ ............... ___ ...... ...! ___ 1i'f:/~!..... ______ ..-.:.'-~ ____ ., ________________________ ~ ____ ~_~____ ~_ 
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Session: Groupwork III 

Area: . Remedial Education,(Basic .. Nu\n,~racylliteracy) 

Day: " Thursday 

Time: 6-7.30 pm 

Specific Objectives , ,'., 

'1) 'fo supplement where relevant' and appropriate exi,j3ting' formal e,ducational 
provision. 

"2) Toattelllpt>toenable.the'youngpersonto reach a standard of numeracy and 
iiteracycorilmensuratetohis!herfuturepra¢tical social,per~onal and 
domestic requirements. 

;.~) ,To; help. .the young Jier![Jo,Q to reach 's;;standarg of;gene:t;'aleducation; , 
" IIIhich will -enable him/hertciseek', 'apply :ahd 'fil1apositibn'o.fein~loyment ~ " . 

'4) Toencol:lrage or dflvelop. any particular skills or activitieslllhieh may be. 
r-.~ J". relevant to:' the- pUt,suali'ce" ~ qf 'furttl~r .tta~ning., 

Litoracy:' 

1. 
\' ~ ....... ,t-:.\~: f) 

Receiving and interpreting informatl:on in written form' 
:>.' \ " , 

2. Receiving and interpretinginf.ormation in oral form 
., 

3. Communication .in IIIritten form 

4. Communication in oral form 
'~ ~ 

Examples of material: 
.... fJ 

A) ··.Books 
Mag~zines . 
Nelllspaperj3 
Advertisements 
Cat"alogues 

, Letters, memorpnda and messages 
,Use of .telephone, making appointments 

--- ,~:.. ~------..,-.----;:-

B)' Notices' 
,forms 

Charts, 
Diagr§ms,., 
i"laps 

'Alans' 

.', i 

, - ...... ,f; ~.' 

I 
! 

, . 
~ ... 

, ~- ' 

Session: Grouplllork III (continu~d)' 

Numeracy continued: 

.Examples of material: 

A) , Payment of Billa 
" Shopping lists 
P~yment of ~ent 
H~re Purchase Agreements' 
SU,bscriptions ,.", . 

B) Wage slips, 
Bank Accounts' 
Saving Schemes 

.', 

C) Knolllledgeof Weightsahd Measures~in order to perform spe.c' ;f;c,. 
(Decimal and Imperial) .... ~ practical skills 

.e.g.·,(i~ pooking. " . 

'. (iI) mea~ur~:"g 'flo(Jr'ar~a 
.' . . ' 

.~. t ' 

(iii) calculation of materialsre.q, uireme.nt,(paint,' t t," 
medicine)" .... ' carpe, an ~ .... freeze, 

'. ": . . " ~ ~ 
, ' 

"" . " ' '~ ., ., ... : .. . '" " ,-, . . '~"'. ,~. 

", •. ,> 

., . '. ,', 

, . 

i) 

',' . 
. : . '. ~ 

.' ..... :;'. , 

':'::">1\ . 
. ~:' '.~ 

,' ...... 

"" .' 

.. .!, 
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Session: Practical Skills 

Day: 

% 
"Introducitiion toWorl<'" 

Wednesday. 
",<,) 

Time: 6-9.30 pm 
\ 0.> 

SpeCific Objectives 

1) To bring the young person (if approaChingschooli~~Ving.age or unemployed) 
into contact with a work environment.'·· 

., 
2) :·Tomaintain links. with th~ community ·through placements with local concerns or 

on work schemes. . . 

3) . To attempt to improve the young person's future employment prospect!'3 and to 
. , offer "guidance'. in .his/her choice ... of job'applicat;i.on •. ; . 

4) 

. . ~ .. ,. '. " . . 

By offering practical advice, to help the young 'person seek, apply and fill 
acposition of employment ,.securea place Oil a training scheme or alternatively 
claim unemployment and other benefits accruing. to him/her •. 

. ' .,~ :'0 

Placements 
Worl<shop se.ssions 
Visits 
Di.scussions 
Questionnaires 
Group .. Activities" (e.g~·role 
films .' 

r.., " 

. " 

. . . ~. -

. Skills, . Topics and Areas of Attention: Q. 

. .d . ' " . 'C"--( . 
. Pracpical S,kills ;(dep~nding . onavailability .. of' resources) domestic, 
secir~ta.riJ~l.LGlerical, . manual, semi-skill¢d; 'sl!:,tlled ' 

.... , '~ . , . g 
~ . (~r'" ' "" '"' . 
~ . . Bl,';)WhatJob? 

I
": .. " Q 'W~~re to.look? 
,: . ., "'Tr~~ining Schemes. " 
L. : ,.' ,'Applying ',' .•. 
'J ~ • •••..• • • .• Intetv.i~\l/s·. '._ '.,' .... :, ,.' >.' , ..... r,:": .... 
!~ :/~ .. "'7.:,' ~r ~, '._ . , 

~ .. C) :? Contracts and Conditions of Employment . 
R .. ,' ... , .. ;. '" .,;: ..: Righ~s': and Bene~its for Un~~ployed Peop~e. . . .0' ". ..' '.. .... 

II O:·:L~ .•• ;:~-·:,,· .. ;·:···:: ,lii,':·WagesiHedun'dancy ·andGetbng:.the 'Sack·' .. ,".'...... ." :,. '" '" '.;'. :", . 

, g. 
. ~. ~ I - .:: .' 

~',~ , ;. t !', '-" • / ' 

,'. ''> '.~' ~ '. ~. ' /1,. 

H .":.~ ~:';. ';' .~, .. ,; '::" -','.,' Snap,' -Stew'ards' .;, ~ . . ': ~ . .it" . 

'jf?>di[::<.· .' : . . . ....." -," ." . :~:;,' 
~ .~' _, . . p.... . ~t 
1 " -

r] 
.4/ 

.,;---.. 
" -_--' ..:0-0;;:-': • "';~= ~ --. 

> b \ « > . « 

, '. ~ 
~. ' , 
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Seeaion: 

Day: 

Time: 
.. 

Craft/Project Workshop 

Monday 

8-9 pm 

SpeCific Objectives 

1) To provide.opportunities for developing relationships between the young person 
other young people and adults ~h~p~gh a mutual interest. . ' 

2) . To help the' young 
dl,Jr;!1g periods of 
. t.· '. .'~ , . 

, ," .j'". ". . ,,'" ':'?'." . 
p~rsonoccupy h~mself/herself actively and creatively 
hmenot sp.ent. ~n s.chool or at, work., 

3} T9 s;~mu.late interes~. in activities and pastimes\lihichthe young person 
.. rnWh_- 9ooose: to ~cont~r:1u~., after leaving. the ·'project· and 'wHhin' the- existing' 
commun~ty clubs 'and soc~eties.' ..' . '. . . 
. - \) 

4) To identify any special skills that a young person has and offer motivation 
andencoura,g~ment for those to be developed. 

Possible Activities 

Photography 

Screen'P.rfnting 

JelUel,~ery-maldng 

Modelling 

Canoe' building 

Weekly NelUsletter 

S,icycle Renovation 

. Furniture . 
'Restoration 

* T". 

. :: . ~ . 

, .' 

.... .... ~ .. 
C' .' 

Craft, ? 

Craft 

. Craft 

Craft>. 

Proj~ct 

Project 

Project 

,Project 

'" . 

. ' " .' 

'-~) 

=(:=.-= 

1 
I 

','. 

", : 

.. " 

~. ". ' . 
, ',', 

. t,:. ~. . 

,-' 

I 
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Sessio·n:. ' 
,) . . Community Project Work 

Saturday Day: . 

ii 

2-4 pm . 

To provide an"opportunity Jor y~IJng people :tci find ~ut:about''t:he community 
al'lditsresources and make,. a constructive: c.ontribu~ion to cC)mmunity life. 

. , • , "'. ( " . " :' " ,t ,-' , .• '}<-"', , 

.•. To provide ~n'opportunity' for the 'young . pers~'~ to forma \it~fkirig rel~p.onship 
,with,' adults'apd' peers~; 

'To ·'~r~Vid;:.~ "~'~~6itlJriity 'f~r 'the' young: per~ort t~, ~gain· a'i,. insight into 
the workings "of certain instftutions within the community' e.g. homes, 
hospitals. t, , • ;'" '-,' , 

~ +"~~"':/- .""/~' """ 

Institutions 

e.g. i) Centres for Me~tally H~ndicapped:;: 

ii)' Centres for Disabl~9 

P lacememts lUi tfi existing' comm~ni ty 
. :" 

/'i/1.)· Cambridge 

ii) 

on'specific projects 

e.g. i) ,Windmill Restoration .. 
. ~ ~ .. '" -: 

H) Ho.use renovation 

.,1, 

'.' 

(' . 

. ' .. 

'. 

Session: 

Days: . 

Time.:. ', .. 

leisure/sport 

Tuesday'and Thursday 

8-9 pm (exc¢pt fQr specifiG placements) 

Specific Objectives 

To stimUlate the YOl!Og person ,tnto finding .. 9utabout, ~nd takin~ ~a:t in a 
variety of constructive·;leisure, s(:i9rtingan~ :e~reahonal ac~~v~t~es thus 
diverting attention' a~ay from delinqlJent actJ:v~ty and· attemphng to promote. 
a continued interest In particular aCtivities offered within the·community. 

'::'"::-

."2)' .. '" Throughp~acements 
'will be maintained 

in existingclub.s, and socil~~~ies, links with the community 
and' the young person' s awaren~.ss of community provision 

, . iincrease.d. , ' , l' ,""," " "', " .. ' '~'. ., . 
:3) To pro,!ide. oppor~~~ities fo: f;Clrm~'~g positi~~ ~elatio~shi~s 

and peers through a mutual l.ntere.st. 

i) iPlacements (subjectHto availability) 

Boxing .. ,. 
Table Tennis 

'. '~" ." 

,Holllar-d Mallett 

with 'adults 

Nettiali .'. '. 
Weight-training 

·.·.'r 
) 
) 

youth and Community Centre 

e.g., 

, Aikido' ',. . 
6-a-side 

Activities 

Swimming 
Ten-pin bowling. 
footbalL 
Ice Skating 

). ... 

Kelsey "Kerddge 
R.A.F.Wyton 

. Parker's '",Piece 
Peterborough ., . 

Activities" 

- T~ble-tennis 
,Pool •. " 

",' '?~;' .:" ..Darts .. :. 
Board' ball\es , 
Group Games, ':7' 

If 

" "-·:;:",:"·=r:;-·--='~::-,,;:·~ 

.. . .:' 

" C09kin'g " '.,... , "" .: .. ," .. 
~ : ,~ .. ~:~ '<: 

;; ~. '..,:;-. ':.:, . , . ' 
: ~> • . ' " 

"-it'\ 
'. " 

:. '. 

-,. .' , 
" ' 

1 ~ ~., , '" 

: .... " 

.' . 

'. '", 

t .. 
l i" 

~'" 

~. < ~ , 

, :~ ~ : .... : ...... ,:.,:,-. ::~::~ '., ;. 
,;", .' .. ..~.' -~. ~ ~'.', ,'~; . ',' : ..... ~' 

':', ,".' 

.~. . "',. ~ . 
t., ,' • 

,'" '. ~'~ 
,'I' 

" .' ~ 
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' . 
.." '.·-1 

. ... !. 

"'.~'; l 
'.~. '. ,'. '. . ',,,, . 

.' \ '~ .. , . 

" " .. ' "''': 

.~ 



" 

f~"""<'''''''-;'''''''''''-''''''''' 

:h <,' 

l;~ 
'I' lii 
~l 
t~, 
'* 

},'. 

.'-.f 

,I 

-, , I 

-'t, 
", 

,.,\ ~ 

".,' 



,I' 

~.~ . . 

, . 

Eligibility and Criteria for Attendance . 

. The follo\llingsets OlJt~lI!hoiseligib'~e:f~:~,the pro~ramme and,' the POrtdibons unde1: ilihiclt1' 
, the, young person ,cas,e\llol'k~r:'and, pro.J~ct;~;3~ould~iu'?Fkon,c~:,a>:"oung· person' is accepted 

into the programme. This programme \IIill J1hrp the,proposeq SlJP'erv,j,sed Actl,vities 
'provision in forthcoming legislation so therElfor'e, there may be'less of an identity 

\IIi th\llhat, \IIeuhde,rstand Intermediat,e Treatment to be., However, it will fulfil our 
long ,~tandirig',objeptives to ,achieve, a cont~nua~ior:i 6f'l ~ T. :resources, so 'therefore s 

" Cambridge Alternatives is very much an extension ,of? the' 'existing ,community provision 
for young people at risk.' , " " "" " , 

Those eligible for program~e 

(1) Young persons must be between the ages of 14 years and 17 years. They must be 
in a residence that is co~ducive to, supports and permits his/her attendance., 

'(2) Young persons will be at imminent risk of receiving a custodial ,sentence 
. -: : '.';, or being' piaced ilJ residential' c'are th!.'ough court action...· ::', ,:' 

(3) Young people will attend the programme throughtheirconaent and parental 
approval and upon referral by a Social Worker or, Probation Officer. All, 
parties including young persons and parents will signscontract on acceptance 
into the programme. It is expected that all childreh\llill be, on asupervisiot1 
order \IIith I.T. Condition~ , 

Responsibilities of Young Person. Supervisor andPl'0,iect 

(1) Any young person accepted on the,programme still remains ttleresponsibilty 
of the referring agencies! Supervisors will be provided with regular reports 
on progress of young person and, \IIi 11 , be consulted immediately, in, ,the event of 
emergency situations and will be part of all reviews held. 

,.t! . 

,,(2) It is hoped that when young people compl~te this 12 ,week programme the' 
r,esponsible agency and supervisor will perhaps be in a position to conduct a 
full ,review of the aims and expectations of the remainingsupervis~on pe~iod. 
The objective being to consider taking action to invoke proceedings to , 
discharge Supervision Order. This is to ensure that Supervision Orders 
become more realistic, ,detElrminate and the'refore, understandable to young people. 
", , ' , ' ' ,'",~ , 

,,(3) Young people accepted onto the programme IUho may subsequently fail 'to cOlT!plet.e " 
the 12. wsek":.:::contract IUl;,!l also be the subject of ,.immediate revielU. \IIith th¢ 

,. object, of arranging' ,fdr;!proceedlngs' to,'take~ p'lac~ in Juvenile Court '1:0 .. 
acquire either a discharge, supervision order, alteration of its conditions' 

_ -or prosecution for Breach of Supervision Order. Agency managers, caseworkel:'s" 
".. .':'. ~ , ... : " . parel}ts" Ca~oridge Alternatives ~taff ,and young person lUill be;. part ,P~ .t~i~ , . 

. ~:·>7:~::~~:·'::~.'.:::~·~.:/):~:·:·<·~·::~:?~~.~~:1U t~·· :'~. :'.: ''':.:~;')/ , ... :/'5·';:';.Y;:,\·.\::::;·(it:~ : ' .. :, ,I..,,: ,~/': ;,~:£":".';~'. :':: ):::'~:·-\:i;'.~/-·~~:~::\:\,:.;:. ':' " .,' 
::\ ,~,:~, ~: .. ?;/ ':i::'j:: :~;:;::((f"f. :~:~'P:~~f: r~~~:,~,iiti,l~~i ··~.o'n·~:~tt~r;J~~b~;::~~· :~q ?~o,b: '-~rif:~h~F"t~::"~)tci:1,:~~e: :;'d~~~:':~eop'i~'::;", . :' ... 1;.:' 

.. .: ;;,:.-:>.~,;"~:' ;,:.:.;~: .:~ :;~L~.:·:· ,l,JI1.+e~:s.\ tliet:ei ,are ,e~~,~em¢'· ,e~~~pt~~.;· 9(J~,!je:' ~~llcilll.iftg't ,b~~av:t9~r .:,:, ,U.;): ~VioJenl:e.,:: ,:":';:': 
" .:.: ":: .~.,:';.;': ~. ,.:,:',:.: : . ~ ~,,;')~":~,ufJ'j;ci~:nt:' ,~'~V~f,i t.y '.,so ;:as: to ' put.:.' i;itb.e:r:s·, at:', rfsk,;:. ~ 8)' : !;:!1roD*6.\ n.ori~:9o'-=:Qih'e.ratiq·n·· 

.. :.,':", ::.;, •• ::. ·':,:-':.;w~·, -:'> ",: an~:: di'£?rup.t'iY~ness:'wliich :.may;- #'lqlcide' :Ui~.IfuI: damag~_ 't;:o 'fa~i~ities'- and ·'.equ~tpmerlf::.:'·": ': 
": .. ,'; .. ":?,:~: .j:: :·;·,~ho~~~d.:th~:~,: b.:.::of.f~~q~s. :ci:lInrn;t.~.~d\ ~Y: .tl;l'7<;YP~1)9,:'~~r~~~. Iil.h'±:L'~·:~e/~he~::is·.~~·_(;",: . ,.," 

'. ' .. ;'y,~ " .pa~,tJ:p~pabng\.~n th~ .p+,.ogramme, 'an,~mmed~ate .~iWl:elU ,yaH, Peconduc,ted' to .. 
. .... ', : . ~.: !'.: .: ","" determine,"lUlieth~F,·. or,: not; the' Yo'un.g",per,sdh ':shou).d,·cont'inye .in ,£he:: p~ograllJme.: 

• ...... • " ~ '. , • ',' " ' •••• < ! ..' ,>,'. ,. ~ '~. .," • , " ,,' • 

~.. .. .. , ~ . • !'. -. .. '. • >: • '.' ~ "" '. . " .::~. ., .. . {, • ,;:-: • 
, " ~. : .:. " ·'It"·is·felt that these ,conditions arere.a·sdnable ,given,the",conditions arid,other"',: , 

" .~.~: :.:, .... ::.: .:;': .:.':,: f~c.tors :.that. ·existed,:at;' t~e ':~ime "t!1e,:ycllj~g .. p~rson:.llla~~:,ddns,ider'~d:::e;iigi~le:.f9r,:the~ :,~. 
'. : ,.' ," . ',~ ; 'p~ograni~e·., "'" '. ' ...- ' '::':0: " ":, ,,,.: ,,, '. ' ' '>::"', ': " ' ' 
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Further information about the project and individuals 
interested. in working in Cambridge Alternatives, as 
project workers ' 

Contact 

Vic Blickem 
Intermediate Treatment 
Development Officer 
County Hall , ' 
Hobson Street 
.Camb~idge . '.:./., .,' ~ • ," I I, 

\. :." "," :,' 

A'" '0c" 

Peter Wilson 
Project Leader , 

'Intensive 'Intermediate, 
Treatment 
County Hall 

.·Hobsqn .S~r~et 
<Cambridge 

Teiephorie Cambddg~, "311211 Telephone Cambridge 311211 

, .' . , 

'. ~, 

"~ Davici Tucker", 
Hon Secretary I,j) 

elephcme Cambridge 6~1l1 
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:Cambridge Alternativet<>.';·the 
. ~. \. ~ .' ..., ' . . . \ .' 

THE Cambridge scheme 
which aims to ,prevent 
youngsters (rom drifting 
mto crime or being 
taken into care is to 
enter an ambitious new 
phase •. 

h h
' h~ '. .::ic:'~e:.nd,,·~brlut haIr the : t· ~ . ' k:" .£30,OOOileed~ to let It oU the S or .sarp s OC·E;e:.,?·~...:"~ 

. ,. ::: ::,TIt~:cciiir~:'J~':~ bUd ai 
work with smaD poup. of 
Jounptera. ' 

The Idea behind thl'l ,; ',y the ... the aim Is to brelk the cui 
ICheme II worklDl at present is of their Uvea with I construe­
to reach the younlSten, aledl liVe> use of their lel,ure time In 
between II and 17, before they ways wblch raaae from learn­
let Into, serIoua ttouble., Inl to 'malntaln motor eyeles to 
. Now they waat to divert· wi(tina letters and flndlna 

thoae .much harder casea who jobi. 
,ma" only be a halnbreadth , The mother of one IS-year. 
away from Bontal aad who oid who bad luccasfully com­
have 10 far been totally pleted the present coune .. Id: 
!lnresponslve. . "U,llve blm sometbinl to do 

"Wortlnl with thl. aac It wu In interest, for him: 
Iroup II IOmethina of a' 10lt More boys need It." 
art," ... 4 Mr Vic BI!ckem, I . ThIrteen months alO her IOn 
aenlor, aocial worker -who had'~n mlde the IUbJect ora 
~~ •• the C!mb..:!~le .~~: 1I:If~i' ,lUpervfs~on ~rder _ ~>' 
---~ . T~tm~u. -...-- Mall.tratea anet he :had 
three yean alo. . broken Into ,a nit with over 

What Is now planned Is' bop aad .tolen b~clea. 
known U Intenaive inter-' " . 
mediate. tteatment Ind the A. [, ~ often the case be 
acheme II caUed the Cambridltl bid 00cn' In with a "bid 
Alternatl~; erowfln with which, thaaka to 
. However, don't be ,put off IT, be hu completely broken. 

by the IOC'al workera' JUlon~ HI. coone occupied lome 
• Ita method Is far inore down weekend., plu.· one nlallt a' 
-to-earth thaa Ita lide and week at· Overatream House, 
relies Jarlely onvoluDteera, ,the, headquarters of the Save 
rather thaa )kofealonab, ,who the ChUdren Fund, one. of the 

t1 

poup. that .pOlUOred the flm 
project. . . 

"We stayed lD; lD th~ even­
IIIIS, aad 'pllycid' darts and 
.nooker or we went to One of 
the American bues bowllai or 
1k1inJ; It weekends they would 
pick u. up aad we would 10 to 
Arbury . Wooda' and Iellm 
lbout motor eyelet," he 1Iid •. 

He I. OlIe of the ® per cent 
who hive so far Dol 
reoffended .Ince tlklna pUt In 
thelCheme. 

... He findalt,hard to explalD 
why It worked. "We alD 
thouallt Itwli a bit of • joke 
to' Itlrt, no-onewaated to 10 
Vii ta-1p;" mid u'ieii tliC7 Joil. 
.tlned enjoylnalt. I with there "at IOmethinl after It," hI! 
laid. ' 

It mlaht &CUlld very 
"auilyn but It Is Vel'}' effective 
for many Jounastera whose 
problems Item from beIDa de­
prived of a variety of thlri&. -
.aad It II relltlvely cheap.' • 

"The kid. are what I call 
driftera who can't mue up 
their mind. about aaythlnl at 

" 

. 'th' .~. " . tlie.Camb\idle CoUeJe of Fur- . 
~ . e bqInnlna, at the end of a:, ther ·~ducation, will ron four 

year they can auert them- nlallt3 a .' It· d S t d' 
IIelvea. They don'.t respond ta;,toru week'r..; an IlIr a1' 
peer arOllp pressures which la '.' , ,'~ . . .' ... 
• upposed to cause 10 much,:.If ,wn! be. the Ame formula 
juvenile crime," ... d Mr .... ~~otcbut·wlth closer 
BUckem. . "u~I.lon, and oMr Blickem Is 

"Respo!l!dlnl to peer aroup:ar preSent .100klng· for.vol.un­
pressures" Is the official WI', . leer. to help .launch ,the scheme 
to describe a yoWilster com-:.' ~~.nn~ ~ ,!,e,a~!lumn, . 
mlttlna a crime .because h,b:" .· .. ~e,are looldlll for .tHose 
mates are alao dolnllt. .:: ~ho. lUeinterested In' social 

the other Important aspect . ",ark 'in4 stUdentS ~on . plac~ 
of the work is not 10 much.· ment but the. core MU~. those 
whit they do but who they do ordlnlO' .and. ev¢ryday people 
It with. . : ,,: whQ ue:wiUlni\ to live up their 

;, ....', ~lriIe; ,.,:: ..... , .... '.'. . 
The kids are so absolutely .,'. " ,.' '" . " . . 

depdved of adult attention,":',; ,:"rhey 'mlabt meet youti!!­
'lIId Mr Bllc.~~. . , . iters' ",hd-use obscene JanIU-' 
. But how ViUllt work With',: ale" 1fhp·i!on't..treat t~em in 
more delinquent juvenllea? . .the most: 'consl~erate way and. 

" 

u '. . mllJ:tt not;,hl!ve respect for you 
I am convinced thlt It will " oryo~{h~use but often we are 

be more .uccesful th':!·>·.lu",iiied . at' ho~' polile aad. 
.coitadl .. lentencea would be, . ' .. 'Courteou~' th~ yougsler; caa 
he "'d. \'11" a .o~ of reach-:~'be" ,;,':''' :: , .' " .' .. 
Inl out rather than waltlna for". "" :. :'," ,: ", " .. ,.. ' 
them to come to you." . ""',ll .yol,l a~e' intet:ested .ll help-

A manqement committee,.; JiiI·C:~ntact· Mr, Bllckem. on 
hu been appointed to ovmee . Cainbridle 31.1211:.' , ., 
the Cambridll!. Alternatlye<".~:i··:.·::::.Chrjs Elliott 

< " " ,'. '. ~ , '.' '.' .' : • 

" , 

" . 

, 
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CAMBRIDGESHIRE COUNTY COUNCIL 

SOCIAL SERVICES DEPARTMENT 

CAMBRIDGE ALTERNATIVES 

I.I.T. Referral Form 

A YOUNG PERSON·&· REFEHRER 

NAME .oF YOUNG PERSON:. 
" ' 

DATE OF BIRTH: ' 
ADDRESS: 

SEX:M/F ~ / 

TELEPHONE: 

~----~--~~~--~~--------~ " ,j , 
B FAMIlY&HOUSEHOLD 

NAME OF 'FAMILY MEMBER 
.. 

", ' 

OTHER., HOUSEHOLDME~BERS 

NAME:' 

. ; .... •• ,> 

;- .~,,: ~ ' .. 
.. ~ ,. ,J 1 ", 

:> ... ,; .. , 
- ~:. '" .'" '<.' 

, .!: . 
, .'~ 

';'. , .' 
.. ._,.~:., I. ," • ,'~ .'~_ .: '. 

'., ': f' 

: '.' 
. -.", . . ', 

"," '. 

, -.-
.' .... <:'. 

.,:;:. 

". , 

(if different from child) . . . -

,,-

, . ' 

{" -
I, ' 

.' :1
1 

.•.... 

C "J' 

t 
'i .. ' 

,. 

. 
• 

CASES PENDING 

DATE OF CHARGE/OFFENCE OFFENCE 

D CURRENT .LEGAL STATUS 

F 

G 

IS THE YOUNG PERSON UNDER: 

A CARE ORDER' 
A, SUPERVISION ORDER 

'ANY OTHER 

'r, '" 

DATE 
DATES 
DATE 

. OTHER AGEN'CIES'INVOLVED'WITH'YOUNG,PERSON 

. NAME· ADDRESS & TELEPHONE· 

REPORT OF FAM!LY SITUATION 

REPORT OF YOUNG PERSON'S SITUATION 

DATE DUE TO BE DEALT WITH-l 
, I . 

.REASON 
REASON 
REASON 

·CONTACT PERSON 

··1,.',· 

, (Ple~se give details of Personality, Friends, Hobbies and Interests) 

, .. 

·X:i~,.'~~·~;' !';A;);:~fr~~~?~d·R~~D~f~i~$>·.·. .....• . .... 
,'. :,"_. " ~ .' ;., ~ ,',.' ' ... ' . 

,',,':. ", ,';,',>: . ,';"NAME' OF:'·SCHboli/EMP.[-ciY~R>~ :.'" .,; 

'. ; .,' .[/:':~::" :~':':.: ~.ijJ?-~E·~S;~~ ;~P~d~~(~P'~b;i~;/(?:;:>/::, .. :.: . . . '. 
, ". f • .: ' .;.: .. :T~tEPHONE NO,; .' . ,. ': .. , ' :' . " 

: ':, >':::: :' ".' <' ': :, ,,"C'O~T~CT: :p'~R~6N\': -::' "'::, .: '" 
.. : ,'REMARKS . ON: ATTENDANCE' PE'RFORMh'iiCE'&' BEHAVIQUFb· 
"".:.",,: ... - ~.':.<, ... :., ·~.,:.'.I" ~,; .. ~ . .',.::~ .. ~,.,~~~~, '.:'<'::,~'~ .. ~ '. ". ,.,~.:; .. ' 

, ,.';,' '-' .," ,'~', : .... ':,',"" ' '.. ; .-:. 
':. "'" .:, ::' :. " ,: . 

~ , ., ,'-, 
~. .. ,- • ~" > , "." 

." .. , .. '" " . 

" , .-

'. " 
", '"., ;., ,,' ,', 

." ... ', ' ',,' 
, . ~ ~, ., 

~ ';. :, 

t.
· 
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CAMBRIDGE ALTERNATIVES 

PLACEMENT· CONTRACT ",. 
. . 

." ,} ........ : .'." ... .'..... ..... '. . . .," ... ,' '. . 

The. :infensive inte+mediatetrea:tm~rJtprOject~is, ac:f,m,ini~terecl by a. 
voluntary management committ.ee,; JnconjunctiClf! ;lIIith:tM~;. SO,cial.Services 
Department and provides a programme of supervised activities for young people.' . . 

'-, " 

II The project· will oroj'anise. va,riou .. aqtivHieswpich, win ,develo~ " 
, , irite'rests and attempt 'to 'divert' the young :'person' fr'om taking\.'P9rt~ 

in criminal activ,ities and will att,empt. to help improve family" . ". and school. or work relations. 
' '. ", ,;.f., ',' '. II 0'1 "'.' 

'",' 

III The project Jill'. ruri f&ro,12iueekson. fOur ~vaning."a"'eek from ~.to ~. pm 
and each Saturqay afternoon from 2 to 4 pm although in addition to this, 
residential weekends .. will occal;lsionally form part of the programmer'. 

IV' Attendance.'at the Project is mandatorY.and failure to do so. without 
jLJstifiable grounds could lead toa furtherappel;lrance, at ",J!JvenUe 
.C6urt for a breach of the SUP.~vi.ion Order. Upon'succes.ful " 

. compl,e}:ioll .of t~e.12 weekprqgreulimea formal, r.eView wi,l,l b'e conducted 

. in order.td· give,~oqsidarati.on to. apply. to theJuveni~,e Court to discharge. 

-"'t,' 

v 

the y'ourig personfroinfurther:' ~uperyision." . ;~:: .. (~ . 

\I,.. •.•.. '. 0 . '.. . 
Young persons cO/).,. 6~·ra ferredtO;i the project only. Pya':;"cial Worker. 
Education Welfare IJfficer:, or, Probatfon.') Officer and th~ough an order ,0rt,h,~JuvenueCourt, .. ,. .., ... l I\~·. 

. ..' 1 I 
The following c.ontract represents an undertakimg that parents, , 
young persons, the Supervisor .and the Cambridge ,L\lteJ.'nativesprbje~t, 

. understand, an9 \IIill ." abide. Qythe .. conditions" ahdaimso,T'the "project .... 

! 't • 
, .. ', . , ... , " , 
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CAMBRIDGEALTERNAnVES, 

PLACEMENT CONTRACT 

YOUNG PERSON. 

I ,understand that 1 'have','beengJ.vEln!a place on l:he Cambridge Alternatives project 
and I 'agree to att~nd at all times. If, for some reason I cannot attend, 1 shall' 

"contact my ,Sup~rvisingOfficer or one of the Cam~ridgeAlter':1ativEls p~oject 
" wQrkers"b'efore,~pe· sessl9n.' 'FaiIul:e:to. attend'a session wlthout good ' reason ,could 
be s~en~y· t~e:Supei'vJ.sorasabreacnof the' SupervisIon Order. 

Signed .:;' ••••••• ~ •• ,,0' ~ ~, • ~'~ • ", •• ~ •••• ' •• ~ ••• :~ •••• ' ••• "~ ••• ' •• 

, .: , ~ 

'PARENTS,' 

We have· discussed the C~mbridge Alternatives project' ~it:ti't'he SUpervising Officer 
'and understand the reasons for our child Being given a place on it. We shall help 
him/her attend" all the' sessions and will inform a' projectwo,rker, Or the 
(Supervisii'ig Officer, if, he/she ha,s ,to be absent. ' . ' .. " :'': '. 

! ., " ,~ ., • ,~ .' 

to ~.~ • ••• ; ••• • ...... ~ • ~.: ••• atte'i'jding,the ; proJe~t and I, shall ,explain the 
project, to hiin/her .andendeavour"c til sol\1e .ariyproblems that 'he/sH~, may have in 
connection cwith taking partin theprojec£: ", ; , 

In add~tfon;I agree to,attend reV~elUs,and other meetings .attna p~oject as 
required ~ 'UpCW~~ successful completi'onof the project. by •••• ~ •• ~.~ ~ •.•••••• ~ ••••• 
Lagree to COriouct,a formal reviewiiJith the family and yourygpe:rson in order 
to consider applying t,o the {)uvenile Court for discharge' of the>~(Jpervision 
order'. ',J 

CAMBRIDGe:: Ai~TERNAT I VES·,' WORKER "j" {; > 
,'. ~ ~':. : ~." ' , . ,: . ~ 

'1:; 

", 

I agree to •••••••••••••••• :. ~ ••••• attending the I. I.T. ,projec~ for the 
' IlIhole of the, 12 lUeek programme ~ 
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