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'STATEMENT OF PURPOSE

The Maryland Crime Watch Residential Security Program (RSP) has been develcped

: wrth a dual purpose in mind. First, it serves as a guide for the practitioner who is inter-
ested in the implementation of a comprehensive residential crime prevention program.
Secondly, this document enables the practitioner to. measure the actual effect of a

: . B R ‘ ‘ community crime prevention program as it relates to criminal activity, the fear of crime
’ ‘ and cmzen/law enforcement interaction.:
\

) Program evaluation may be the single most important task faced by crime preven-
‘ , - tion practitioners. This Program Guide and Evaluation Manual has been designed to:

7 ‘ ‘ | 1 | e Measure the degree of progress toward specn‘ro objectives and toward the
{/ ‘ , gerreral goalof the program;

. identify weak and strong points of prog\\ram operations and suggest changes;
o Monitor program activities and capfure pertinent statistical data; :
e Provide for timely recognition of negative program effects;

¢ Increase public support for successful approaches;

° Provrde standards agarnst which to measure achrevement and

| ~ ' . Obtarn reliable “bottom line" . nformatlon

The Residential Security Progtam Guide and Evaluation consists of an introdUction'
a set of general instructions, the specific objectives with corresponding methods of
A evaluatron and the forms to be used during program implementation. -

o This program should not be rnstrtuted untll the implementing practitioner has
y - : RN ) . } ; recelved specialized training in its use. This trarnlng will be provrded by MCW upon
S \' ' B O I T request s A

i)
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MARYLAND CRIME WATCH
RESIDENTIAL SECURITY PROGRAM
GUIDE AND EVALUATION
INTRODUCTION

_The Residential Security Program (RSP) has been developed to reduce neighborhood

‘crime through a joint law enforcément/citizen program consisting of:

1. Nelghborhood observation and reportmg of suspicious dCtIVlty (Nelghbor-
hood Watch).

2. Identification of physical and procedural security weaknese,es and the imple-
mentation of corrective measures to eliminate those weaknesses (security -
surveys and compliance). : ‘,

3. Property markings (Operation Identification).

By incorporating these three activities, tradltuonaiiy undertaken in community crime
prevention programmlng, the RSP is designed to obtain maximum commumty involve-
ment to: - :

1. Reduce fear Ievels as they pertam to crime.
2. Reduce or ellmlnate criminal activity.
3. Improve cmzen mteracnon with law enforcement

To be truly effective, all three activities (Nelghborhood Watch security surveys,
Operation Identification) should be presented as a comprehensive program since each

- one individually complements the others. Experience has shown that although partici-
- pation in one activity is considered a ‘‘gocd start,” the implemeritation and main-

tenance of the entlre RSP considerably increase the likelihood of reachmg the ultimate
goal.

NOTE: Citizens should nuot be discouraged from participating in any one activity;‘rather, they
shouid be encouraged to consider the incorporation of all three activities in the RSP,

\
N
i

i B
i




M i e R L Bt A i i i e e 0t L e S B e s

RSP EVALUATION

Webster defines ‘‘evaluate’’ as, ‘'to find the value or amount of; determine the worth
of;, appraise.” The evaluation portlon of the RSP is as important an ingredient as any
other in attaining the program’s overall goal. A formal systematic approach to measur-
ing crime prevention programming is long overdue, and this document addresses this
shortcoming. This instrument will not only *‘determine the worth of”’ the programs, but

program implementation and maintenance.

citizens, law enforcement supervisors, law enforcement agency heads, and public, offi-

designed to capture the required data. Participation levels, fear levels; reductions in
criminal activity, and improved citizen interaction with law enforcement are considered
the *‘bottom line” pieces of mformatlon used to determine continued programmlng,
which includes:

1. Law enforcement'’s providing manpower and related resources.
2. Community involvement based on successful programs.
3. Private and public funding for delivery systems.

,%.’,h" d Crirn ‘g' ’ DHehols

it will also serve as a step-by-step guide for those mdnwduals who are responsible for

The “bottom line’’ information that concerns crime prevention officers, participating'

cials can only be obtained (with any degree of reliability) by using a formal system‘ '

SU PROGRAM GOAL*

To reduce neighborhood crime and the fear of crime through a joint law enforce-
ment/citizen program consisting cf:

1. Neighborhood observation and. reporting of S\uspicious activity;

tive measures to eliminate those weaknesses and
3. Property markmg.

OBJECTIVES AND METHODS OF EVALUATION

OBJECTIVE #1 :

To mcre:-zse accepz‘ance by citizens of their responsrbmt/es for crime prevention by
stimulating neighborhood interaction and creating awareness of neighborhood crime
rates, trends, crime risks, and criminal opportunities.

METHOD OF EVALUATION

_.A. Maintain a continuous assessment of neighbcrhood crime prevention program-
ming needs by measurlng the following:

1 Criminal. actlwty in the target area, measurable through an analysis of crime
data before and after initiation of the Residential Security Program (RSP).
(See MCW Form 101.)(NOTE: Crime data alone should not be the only mea-
sure of program success or failure; a successful program may generate
increased reporting of crime for a certain period of time.)

.2. Fear levels, measurable through pre- and post-questionnaires. (See MCW
Forms 103, 104.) (NOTE: Fear levels may increase initially after citizens are
sensitized to the amount of criminal activity in their communities.)

3. Prcgram knowledge, measurable through pre- and post- questlonnalres (See
M(..W Form 106.) ‘ :
B. Main‘tain data on public awareness activitié\s regarding.neighborhood crime and
citizen responsibility (e.g., personal contacts, program presentations, media
announcements, etc.). (See MCW Forms 102 and 1083.)

*This document \should be read in conjunction with the RSP General lnétructions, page 9.

Marylond Grirne Wdlch

2. Identification of physical security weaknesses and implementation of correc-.
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OBJECTIVE #2

To inform the community of the availability of the Residential Security Program,
which includes Neighborhood Watch, security surveys, dand Operation Identification.

METHOD OF EVALUATION (\

‘Maintain data on public awareness a\ctlvmes (e.g., personal contacts, program pre-
sentations, media announcements, etc) reqardmg the availability of the Residential
Security Program. (See MCW Forms 102 and 103.)

OBJECTIVE #3

To develop a mechanism to continue the interest, education and action of Residen-
tial Security Program participants (program maintenance and evaluation).

METHOD OF EVALUATION

Upon establishing the RSP, those responsible for implementation should be pre-
pared to continue the flow of information in the community regarding the crime
problem and prevention methods, in particular citing victimization studies on Resi-
dential Security Program participants before and after involvement in the program
(e.g., use existing community newsletter; develop a community crime prevention
newsletter; make information available at community association meetings; partic-
ipate in the Governor's Crime Prevention Awards Program; develop local recognition
programs, etc.). ldentify special groups in the community and develop additional pro-
grams or projects to meet their specific crime prevention needs. Maintain records of
these groups and programs. (See MCW Forms 102, 103, 104 107, and 108.)

OBJECTIVE # 4

To educate the community regarding benefits of the Neighborhood Watch, secur/ty:

survey, and Operation Identification programs, and provide it with the information
and materials necessary to implement the programs

METHOD CF EVALUATION

Maintain data on personal contacts (e.g., meetings, displays, presentations, liter-
ature, etc.) provided to the participants and note increase in requests for security
surveys and in Neighborhood Watch and Operation Identification participation.
(See MCW Forms, 102, 104 and 107.)

e .Mpal'rmn, Ahsnrietion of Relorodd Pordors
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OBJECTIVE # 5

To establish a Neighborhood Watch program and develop a communications
‘system for the exchange of crime-related information between neighborhood par-
"ticipants and law enforcement. :

METHOD OF EVALUATION
Refer to data maintained in MCW Forms 102 and 104.

OBJECTIVE #6

To establish a cooperative system of observation amorg Neighborhcod Watch par-
t/Clpants (Incorporating legal ramifications and participant limitations.)

OBJECTIVE #7

To increase the immediate and accurate reporting of crime, suspie)‘ous activities,
and suspicious persons to the pollce and subsequent arrests by the polfce which
are related to those calls for service.

METHOD OF EVALUATION

.~ Maintain data on calls for service related to criminal activity. Compare calls for ser-
vice related to criminal activity in the neighborhood before and after inception of
the program. Compare calls for service related to criminal activity in neighborhood

- with calis for service related to criminal activity area-wide. (NOTES: 1. Data can be
maintained on total crime-related calls for service or broken down into categories
'such as suspicious persons, breaking and entering, burglary, attempts, in-progress
calls, etc. 2. A program which generates citizen involvement through awareness of
potential problems may also generate increased calis for service over a certain
period of time. See MCW Form 101.)

OBJECTIVE #8

To determine existing crime risks by on-site assessment of procedural, perceptual,
physical and psychologica/ barriers.

METHOD OF EVALUATION

Maintain data on the surveys that have been conducted (i.e., number of surveys
conduGted, number and/or types of security risks cited, location(s) of suryey(s), rec-
ommendations, etc. (See MCW Form 107 and Appendix: Maryland Crime Watch
"Home Security Survey Form.) .

OBJECTIVE #9
To recommend target hardening devices, procedures, and other riethods (eg,

Operation Identification) necessary to remove or reduce identified crime r/sks (See*

Appendix: Maryland Crime Watch Home Securlty Survey Form,)

Wd Grirne Halch
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OBJECTIVE #10 ' . .
To monitar compliance and non-compliance with security survey recommendat:ons
in relation to the victimization of homes whose occupants have been offered the
security survey.

METHOD OF EVALUATION R E
A. Maintain data to compare victimization of homes whose oc_cu'pgnts. hav
complied with the security survey recommendations with victimization of
homes whose occupants have not complied. (See MCW Form 107.)

B. Maintain data noting attempted burgiaries that were thwartgd because the
occupants had complied with security survey recommendations. (See MCW
Form 107.) ~

C. Maintain data to compare victimization of homes whose occupaptg ha}ve
complied with security survey recommendations compared to victimization
of homes whose occupants declined to participate in the survey. (See MCW

Form 107.) , (

OBJECTIVE #11 - ‘ ‘ \
To inform citizens of the importance of permanently marking or engraving their
valuables, and photographing those items that cannot be m_arkeq or angravegi‘
NOTE: The number used in the Operation Identification program (s the awner's

driver's license/Soundex number. Business owners can obtain a Soundex number

from the Matar Vehicle Administration. Individuals who do not drive can thg{q an
identification number from the MVA which can be used for the Operation ldeatifica-
tion Program. o

OB.ECTIVE #12 | , : 5
Tv inform citizens of the impoartance of preparing q§tailed property lists that provide
full descriptions of valuables and numerical identifiers.

OBJECTIVE #13 ' o t ‘
To create a visual deterrent to potential criminals and to zdgnttfy quratlpn ldenti-
fication program participants through display of the Qperation [dentification decal,

METHOD OF EVALUATION

Maintain data on targeted communities to determine the extent to which Operation
|dentification decals are displayed. NOTE: To maintain the integrity of'thg Ogergtnon
\dentification program, strict controls should be used to prevent indiscriminate
distribution of Operation Identification decals to anyone other than thgse persons
who have complied with program requirements. (Thi§ data can be kept in a card file
by targeted communities, and can include information relative to the total number

of engravers lent and decals issued.)

OBJECTIVE #14

To create a visual deterrent to potential criminals through display of the Neighbor-
hood Watch/Operation Identification sign in those neighborhoods that have the re-
quired level of participation in the Neighborhood Watch program.

METHOD OF EVALUATION

Compare the number of crimes in the targeted neighborhood before and after the
installation of the Neighborhood Watch/Operation Identification sign. (See MCW
Forms 101 and 102.) NOTE: The participation levels required for Neighborhood
Watch/Operation identification signs vary from jurisdiction to jurisdiction. Strict
controls should be kept over these signs so that only the neighborhoods with the
required participation post the signs.

OBJECTIVE #15

To enhance the identification of recovered stolen property and the return of
recovered stolen property to the rightful owners.

METHOD OF EVALUATION

. A. Maintain data on the amount or percentage of stolen property marked or
recorded in conjunction with Operation Identification in the targeted area.
(This information can be kept in a card file in conjunction with Form 107 on
Victimization.) :

‘B. Maintain data on the amount of property returned as a result of participation
in Operation Identification in the target area. (This information can be kept by
a card file in conjunction with Form 107 on Victimization.)

mmmmo/%m.@m v%u;y/aml@wme Pekch

OBJECTIVE #16

To monitor the iiff‘j;;iden}/é:e of crime, fear of crime, and, the level of community involve-
ment following implementation of the Residential Se{'%urity Program.
METHOD OF EVALUATION ‘

A. Periodically review the data collected on criminal activity in the Residential
Security Program community. (See MCW Forms 101 and 108.)

B. Periodically review the levels of fear in the ﬁesidemj;;‘/,al Security Program
community. (See MCW Forms 105 and 108.)

C. Periodically review the levels of citizen participation and community involve-
ment within the framework of the Residential Security Program. (See MCW
Forms 102, 106A, 107, 108. (NOTE: Optimum participation is achieved when
members of the targeted community belong to the Neighborhood Watch pro-
gram, have identified their property, have had security surveys performed, and
have complied with the survey recommendations.)

i
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MARYLAND CRIME WATCH
“RESIDENTIAL SECURITY PROGRAM
(RSP)

GENERAL INSTRUCTIONS

. 1 Review RSP Introduction, Program Goal, Objectives, Methods of Evaluation.

2. Choose a target area to implement the RSP

— Based on citizen interest, fear levels, and/or
— Based on crime rate, trends. :

3. Record the targeted crimes (burglary, breaking and entering, and larceny) as indi-
cated on MCW 101. You may select other crimes to be monltored Record these as
well. Refe/ to Objective 1. :

4 NOTE: The RSP is designed to have a direct impact upon resrdentral burglary, breaking or
‘;%f entering, and larceny. However, the RSP may have indirect effects on other crimes
(eg sexual assault, auto theft, vandalism).

4. Survey the homes in the target area, using MCW. 103* to assess citizen attitudes
about crime in their neighborhood. Refer to Ob/ective 2. Record on MCW 102 the
number of surveys drstnbuted This survey can be glven by using one of the follow--
ing methods: .

° Phone (usma law enforcement officers or trained volunteers—e g., Explorers
senior citizens)

. Door-to-door (using law enforcement offrcers or tralned volunteers——eg,
Expiorers, senior citizens) Co :

* Neighborhood meeting—NOTE: Attendees will probably be the most inter-
ested/fearful/aware in the neighborhood -and survey resuits could be skewed.

A

*You may elect to use MCW 105 and tally as you survey

5. Tally resu!ts of MCW 103 usrng MCW 105 Record on MCW 102 the number of
‘ surveys returned o , Coh

Moryland Crivne aloh dmewano%dwm&ono/%&/wd@eumm
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" 6. Begin public awareness activities as suggested on MCW 102 and record on MCW
102. Refer to Objective 2. .

NOTES: Ideally, these activities should only be implemented after the attitude survey is given
(MCW 103); otherwise, increased awareness might affect attitudes.

Throughout the RSP implementation period, keep media actively involved in pub-
licizing crime prevention activities. Use alternate media, develop new material, look
.for new sources to disseminate material. :

7. Conduct the first nerghborhood meeting. Recoro necessary data on MCW 102.
Refer to Objectives 1 and 2.

Distribute roster requestrng names, addresses, and phone numbers.
Distribute MCW 103 if not completed prior to this meeting.

Distribute MCW 106 to assess participant pre-program knowledge. Tally
results on MCW 106A.

Present relevant crime prevention information and materials. Record on MCW
102.

NOTE: To sustain interest and to be more effective, there should be several meetings to
spread the delivery of information.

8. Plan program maintenance activities. Use MCW 102 to record these actlvmes
Refer to Objective 3. :

9. At subsequent meetings, present information regarding Neighborhood Watch,
security surveys, and Operation Identification. Maintain MCW 102 for each presen-
tation given. Refer to Objective 4.

10. Record on MCW 102 the specifics of your agencys Nelghborhood Watch
program.

11. Organrze Neighborhood Watch progiram according to your agency policy. Explain
the following: 1) Participation requirements, both individual and nerghborhood
2) Limitations of Neighborhood Watch participants; i.e., they are the “eyes and
ears of the police,” should not intervene, have no arrest powers.

Record Neighborhood Watch partlcrpatuon on MCW 102. Refer to Objectives 5
and 6.

-

12. Maintain data on calls for service related to criminal actrvrty and record on MCW
101. Refer to Objective 7.

13. Introduce security survey concept to participants. Perform surveys and maintain
records on individual security surveys performed using the Maryland Crime Watch
Security Survey Form. Use MCW 107 to keep monthly and cumulative totals of sur-
veys conducted Refer to Objectives 8 and’ 9.

MW&J%W Platch Amesican Sssocialtion of Fetired Persons

NI+ AR,

14.

15.

16.
17.

18.

19.
. 20.

- 21,

22.

2

Record on MCW 107 the specifics of your agency s definition of security,survey
compliance. (Remember: the degree of security achieved'is more important than
the number of recommendations implemented.) Apply this standard of compliance
consrstently for all security surveys performed Refer to Ob/ect:ves 8 and 9.

Perform fonow -up on secunty surveys conducted to monitor partrcrpant com-
pliance with security survey recommendations. Use MCW 107 to keep monthly
and cumulative totals (MT and CT) of follow-ups and the number of homes com-
plying. Refer to Objective 10.

Using MCW 107, maintain data on vuctrmrzatron of households whose residents
were offered the security survey, in relation to compliance and non- compliance
with security survey recommendations. Refer to Objective 10.

Set up a record-keeping system (e.g., card file) for your Operation Identification
program, including information on loan of engravers and decal drstrlbutlon Refer
to Objective 13. , S

Introduce and implement the Operatlon Identification Program. Use your own
record-keeping system (devised rove) and MCW 102 to record participant infor-
mation. Also use your Operation Ilentification record- -keeping system to maintain
statistics on which homes display the Operation Identification decals. Refer to
Objectives 11, 12, and 13.

Help qualifying neighborhoods obtain Neighborhood Watch/OperaﬁOn Identifica-
tion signs, per your agency policy. On MCW 102, record the location of srgns
Refer to Objective 14. - :

Compare the number of crimes in the target neighborhood before and after the
installation of the Nelghborhood Watch/Operatlon Identification sign. Refer to Ob
jective 14.

Identify target neighborhood homes ”which have been victimized (includes burg-
laries, breakings and enterings, larcenies) since the RSP was implemented. (Use
MCW 107 as a starting point to identify these homes) Identify the foIIowrng

1) Marked (Operation Identlfrcatron) property stolen.

2) Marked (Operation Identification) property recovered/returned.

Use your Operation Identification record keeprng system to record this informa-
tion. Refer to Objective 15. -

Allow a suitable trme period to firmly establish- all three RSP components
(Neighborhood Watch, security surveys, Operation ldentification) in the target
area. This time period will vary depending on departmental resources (e.g., per-
sonnel, time, etc.) and other vanables (eg use of volunteers trme of year rmple
mented, etc.). : e S




23.

24.

25.

26.

27.

28.
29.

Record post-program crime data for a period (e.g., 12 months) corresponding to
the pre-program crime data. Use MCW 101 to record this information. Transfer the
pre-program and the post-program data from MCW 101 to the appropriate spaces
on MCW 108. Compute the percentage change in crime and calils for service.
Record on MCW 108 as indicated. Refer to Objective 16.

Using MCW 104, survey homes in the target area to assess citizen attitudes gbout
crime in their neighborhood. Use MCW 105 .to tally MCW 104 responses (in the

same way you used MCW 105 to tally MCW 103 responses). Transfer tallied MCW -

103 and 104 information from MCW 105 to MCW 108.

Compute percentage change in attitude ‘and record on MCW 108 as indica‘ted:
Refer to Objective 16. ‘

Using MCW 106, survey homes in the target area to assess post-program knowl-
edge. Tally results on MCW 106A. Transfer the pre- and post-program knowledge
data from MCW 106A to the appropriate spaces on MCW 108. Compute percen-
tage change in knowledge and record on MCW 108 as indicated. Refer tQ Objec-
tive 16.

Transfer cumulative total (CT) security surveyl/victimization information from MCW
107 to MCW 108. Record as indicated. Refer to Objective 16.

Assess the number. of RSP participants at various. levels of program imple-
mentation. To assess optimum participation, count only those participants that
have completed all three program components; they must be Neighborhot_‘)d
Watch participants and have marked or recorded their property in conjunction.wnh
Operation Identification and have complied with security survey recommendations.

Record this number on MCW 108 as indicated.
Initiate maintenance activities. Refer te Objective 3 and MCW\\_102.

Assess the effectiveness in the target community by reviewing MCW Form 108.
Disseminate this information as appropriate. (e.g. department head, MCW, etc.)

Margland Crime Waloh

SPECIFIC PURPOSES OF DATA RETRIEVAL FORMS

MCW 101 — Target Area Criminal Activity Statistics

Purpose: To maintain pre-program and post-program crime data in the
target area, as well as citizen calis for service.

MCW 102 — RSP Implementation Information

Purpose: To maintain all relevant participant and program information
on RSP neighborhoods. - ” =

MCW 103 — Pre-Program Neighborhood Attitude Survey

‘Purpose: To assess neighborhood crime victimization and citizen atti-
tudes regarding crime and the fear of crime in the target
neighborhood.

MCW 104 — Post-Program Neighborhood Attitude Survey

Purpose: 1. To assess neighborhood crime victimization and citizen
attitudes regarding crime and the fear of crime in the
target neighborhood after RSP implementation.

2. To assess the level of citizen familiarity with and participa-

; ) tion in the RSP in the target neighborhood.

MCW 105 — Tally Sheet for Forms 103 and 104

Purpose: To provide a means for tallying the answers to questions on

' Forms 103 and 104. -

MCW 106 ' ‘
and 106A — Pre-and Post-Survey of Program Knowledge

Purpose: To assess pre- and post-RSP knowledge of crime prevention

‘ programs in the target area.
MCW 107 — Security Survey and Victimization Data

Purpose: To maintain data on security surveys in the target area and
victimization related to compliance and non-compliance and
non-participating homes.

MCW 108 — RSP Summary

Purpose: To capture the "'bottom line’’ information on the effects of the
RSP on crime and citizen fear of crime in the target
neighborhood. '
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 DATA RETRIEVAL FORMS CROSS REFERENCE

MCW 101
Objective 1
Objective,7
Objective 14
Objective 16

MCW 102
Objective 1
Obijective 2
Objective 3
Objective 4
Obijective 5
Objective 14

MCW 103
. Objective 1
Objective 2
Obijective 3

MCW 104
Objective 1
‘Objective 3
Objective 4
Objective 5

[y
\

- MCWw 107

MCW 105
Objective 16

MCW 106
Objective 1

MCW 106A
-Objective 16

Objective 3
Objective 4
Objective 8
" Objective 10
Objective 15
- Objective 16

MCW 1c8
~ Objective 3
. Objective 16

morican wiksociation of Relired Porsoms Masryland Grire Waloh — _ hmesican Hssooiation of Relired Porsons

- MARYLAND CRIME WATCH
RESIDENTIAL SECURITY PROGRAM
DATA RETRIEVAL FORMS
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RESIDENTIAL SECURITY PROGRAM
B o | MCW 101
N\ : CaselFile #

TARGET AREA CRIMINAL ACTIVITY STATISTICS

Target Area
Date Information Compiled___ __by

(Name of Person)
Crime*: ‘ \
Dates of Pre-Program Crimes Stats Dates of Post-Program Crime Stats
(12 month period) (12 month period)

From._/ | _to__ 1 /I  From__L_ I to_ [ [

.Post-Program Stats:
[ Number of Crimes ]

Pre-Program Stats:
[ Number of Crimes ]

[ (Month) ] . [ (Month) ]
(- ) { )
( ) o )
K ) J< B
( ) ( )
[ ) < )
[ ) - )
o ) ( )
(" ) ( )
( ) { )
o ) - N )
A ) ( )
( ) ( )

12 Month Total 12 Month Total

*In this space, the targeted crimes as well as others to be monitored should be noted
Use one copy of this form per crime. Crimes monitored may be ohosen based on
reported crime or on omzen perceptlon of offenses.

o83 -
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P

Dates of Pre-Prograrh Crime-Related
Calls for Service**
(12 month period)

From__ /! | to_ [ [
Pre-Program Stats:

[ _Number of Calls ]
[ (Month) - ]

00y )
( )
( )
( )
VR )
( )
( )
( )
( )
( )
( )

( )

12-Month Total:

Lo " MCW 101

Dates of Post- Program Crime- Related
Calis for Service**
(12 month period)

From__ [ | to__/ /

Post-Program états:

[ Nur;nber of Calls ]
[ (Month) ]

( )

( )

( )

( )

( )
( )

L ) N
( ) )
( )

( )

( )

( )

12-Month Total:

**Would include actual offenses as well as calls relating to suspicious persons,

suspicious vehicles, susprcrous activities, etc.

9/83
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RESIDENTIAL VSECURlTY' PROGRAM
“ MCW 102

' CasefFile #

RSP.IMPLEMENTATION INFORMATION
‘General Information

Name ofgreup .
Contact initiated by: Group
' ~ Law Enforcement Agency
Target area/Neighborhood name
Number of householas
Contact person
Topic requested ___
Date of initial contact_
Assigned to:
- Has MCW Form 101 been completed? Yes____ No.

Have éubsequeﬁ’rt meetings been planned? Yes___ ° = No_
if yes, when? __® _ Topic(s) “

Public Awareness Activities/Neighborhood Attitude Informatron
{Check if used, and describe as indicated.) -
1.f______Posters - Date(s) drstnbuted

Locatlons and by whom

Phone Number

o

Date of first meeting

Subject: Qperation Identification

_Security Survey

General Crime Preventron
Nerghborhood Watch .
Other (Describe)

EI

2. News Releases Date(s) of Releases
Media receiving releases (new‘sparu)ers, newsletters, radio, TV)
| ~Subject: _General Crime Prevention Operation Identification
Neighborhood Watch Security Survey
& Other (Describe) ’
Dates: |
; 9/83 -



MCW 102
-2_

3. Other contacts with media (personal, phone, etc.) -
Television stations v
Subject: ______General Crime Prevention

Neighborhood Watch

. ___Other(Describe)

Name(s) of stations(s)

Date(s) contacted

Date(s) and time(s) material was used

___Operation Identification
Security Survey

¢

ﬁadio stations‘f
Subject:

Operation Identification |
Security Survey

General Crime Prevention
Neighborhood Watch

Other (Describe)
Name(s) of station(s) _
Date(s) contacted
Date(s) and time(s) material was used

Newspapers
Sutject: General Crime Prevention
Neighborhood Watch
Other (Describe)
Name(s) of newspaper(s)
Date(s) contacted
Date(s) and tire(s) material was used

Operation Ildentification .
Security Survey -

9/83
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‘Number mailed/distributed

-3-

Neighborhood (group) attitude survey taken (MCW Form 103)

Date mailed/distributed

MCW 102

Yes _No

Mailed/distributed to (specify neighborhéod, group, etc.)

For results, See MCW 105,

- Number returned

Participant Information/Program Activities

Ko N S

Date of presentation Location

Number in attendance for Residential Security Program presentation

Number of households (if applicable)

Pre-program knowledge survey distributed (MCW Form 106)
Number returned

Number distributed_______-
For results, see MCW Form 106A.

Yes No

Information presented and method of presentation (e.g., burglary prevention—

oral presentation and film) _ -

Printed mat_er‘i;éxl distributed (ﬁtles and amounts—e.g., 100 Outsmarting Crime)

/83 -
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MCW 102

-4 -
]
Neighborhood Watch/Operation Identification Programs

1. Record specifics of your agency’s Neighborhood Watch program participation
requirements as follows:

a. What constitutes individual part:cnpatlon in Neighborhood Watch? (e g., partic-
ipation in Operation Identification, having had a security survey performed,
having complied with security survey recommendations, reporting of suspicious
activities, designation of block captains, etc.)

b. What percentage of neighborhood participation are you going to require before

erecting a Neighborhood Watch sign in that neighborhood? %
¢. Costofthesign____ ‘Whapays?
d. Other

2. Number of targeted neighborhood homes participating in Operation Identification
(i.e., have engraved or identified their valuables and displayed the Operatlon Iden-
tification decal) , :
Total number of hosias in targeted area
Percent of neighborhooa_____ %

3. Number of targeted neighborhood homes participating in Nelghborhood Watch (See
1a. above) R
Total number of homes in targeted area
Percent of neighborhood_____ %

Is this a sufficient percentage for a Neighborhood Watch sign to be erected?
Yes_____~ No____

Has a Neighborhcod Watch sign been erected? Yes________ . No
If yes, give street location
Date sign was erected

9/83
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MCW 102

Maintenance Activities

1. Post-program neighborhood attitude survey (MCW 104). Describe results as com-
pared with pre-survey.

Date Mailed/Distributed____ Number Mai!ed]Distributed
Number RetUmed___._______

(Check where applicable and explain.)

2. ____ Follow-up presentations on other.crime prevention topics
Date(s), topic(s), and location(s)

Contacts with individual households in neighborhood (e.g., phone, personal)

:‘\'\—.
i -

\\/‘: . /‘/ )

Neighborhood newsletter articles and information
Date(s) and topic(s)

5. Re-examination of program knowledge (MCW Form 106)
- Date Mailed/Distributed_________ Number Mailed/Distributed_
Describe results as compared with pre-program knowledge

6. Is MCW Form 108 being utilized on a continuing basis? Yes No

7. Are participants being kept abreast of criminal activity? (See MCW Form 101.)
Yes_____~ No____ )

Other. Describe:

9/83
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RESIDENTIAL SECURITY PROGRAM
| : : - MCW 103*

PRE-PROGRAM NEIGHBORHOOD
~ ATTITUDE SURVEY

hensive crime preventlon program. Your opinion is important and wull remain com-
pletely confidential. :

1. [ feel that cnme in my neighborhood is: (please check 1 response only)
Very serious ‘
Serious
A problem, but no worse than other nerghborhoods
Not serious
2. The most serious type of crime in my neighborhaod is

The purpose, of this survey is to assist your nelghborhood in desrgnlng a compre-

8. In the last year, crime in my nelghborhood has: (1 response)
Increased
_Decreased
“ Stayed about the same :
.~~~ & How long have you lived in your nelghborhood? (1 response)
| — Under 1 year
1-5 years
5 and over
5. How safe, would you feel being out alone in your nelghborhood durrng the day?
(1 response)
Very safe
_Somewhat safe
Somewhat unsafe
-_Very unsafe .
6. How safe would you feel if you were out alone in your nerghborhood at nlght'7
(1.response) : r L S e
Very safe L S Helands
_Somewhat safe |
_Somewhat unsafe
\\yery unsafe

*Use Form 105 to tally the results After tallying the results, you may wrsh to record. the totals on

Dranadinf naoa hlank

another copy of MCW 103. e
. o3 : L , . : P
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MCW 103
-2_

7.. Within the past year, was someone in your household a victim of crime? ‘

—Yes _______No
8. If yes, was the crime in your neighborhood?

Yes _____ _No
\What crime(s) :

b. Was the crime reported to the polrce?
________Yes — No
9. If you were to observe a crime taking place in your nerghborhood would you:
(1 response)
Call the police
________Call a neighbor or friend
_Try to catch the person ‘A
= Donothing. Why?

4

10. If your neighbors were to observe a crime taking place, do you believe they would:
(1 response) ; ,
— Callthe polioe ; ” N
Call a nelghbor or friend
Try to catch the person
-_______Donothing. Why? __ e

11. Do you feel that citizens in your neighborhood have accepted some responsrbrlrty
for thelr personal safety?

— .Yes : No
12. Would you be interested in learning more about how you can help protect your
family and secure your home? ,.
Yes No

\

9/83¢
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RESIDENTIAL SECURITY PROGRAM

MCW 104*

POST-PROGRAM NEIGHBORHOOD
ATTITUDE SURVEY

\\\%and your neighbors have been helping to fight crime by pa‘rticipati'ng in a Resi-
dential Security Program. As you are aware, this program has consisted of free home
security surveys, implementation of the Operation Identification program, and estab-
lishment of a Neighborhood Watch or Block Watch program whereby residents keep an
eye on each other’s home and property.

N In an attempt to keep this crime prevention effort as effective as possibie, we ask
that you complete the following. Your responses are most important and will remain
.completely confidential. Thank you for your cooperation.
1. | feel that trime in my neighborhood is: (please check 1 response only)
Very serious |
Serious
A problem, but no worse than other neighborhoods
_Not serious
2. The most serious type of crime in my neighborhood is
3. In the last year, crime in my neighborhood has: (1 response)
e . _______Increased
Decreased
1 Stayed about the same
4. How Iong have you lived in your nerghborhood’?
Under 1 year ,
1-5 years
5 and over
5. How safe would you feel being out alone in your neighborhood during the day?
“(1 response) '
Very safe
Somewhat safe
Somewhat unsafe
Very unsafe
*Use Form 105 to tally the results. After tallying the reeults you may wrsh to record the totals on
another copv of MCW 104.
W 9/83 :
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6. How safe would you feel if you were out alone in your neighborhood at night?
“(1 response) \_ | i ) '\
Very safe -
- Somewhat safe
Somewhat unsafe

Very unsafe ' 5
7. Within the past year was someone in your household the victim of a crime?
— Yes ___No ’ ’
8. If yes,.was the crime in your neighborhood?
o Yes ____ No
a. What crime(s) , :
b. Was (were) the crime(s) reported to the police? ______Yes __ ___No

9. If you were to observe a crime taking place in your neighborhood, would you:
(1 response) S
Call the police
Call a neighbor or friend
Try to catch the person
_;_Do nothing. Why‘?
10. If your neighbors were to observe a crime taking place, do you beheve they would:
(1 response) ' '
_______Call the police
Call a neighbor or friend
Try to catch the person
Do nothing. Why?

11. Do you feel that citizens in your neighborhood have benefited by becoming in-
volved in the Residential Security Program? :

Yes — No . . .
12. Do you believe you have learned more about protecting your family and securing
your home? , :
—Yes _____No
9/83 ) » '

MCW 104
-3-

13. How long have you been part of a neighborhood Residential Security Program?
1-3 months i
3-6 months
6-9 months : . S
9-12 months :
Longer

14. What were your reasons for becoming involved in the prog ram’? (Please check any
number of reasons,)

Victim of a crime
Past participation in a similar program
Recommendation of friends
— " Recommendation of neighbors
___._____TV radio, billboard ads, newspapers
Law enforcement agency presentataono ‘

— Other _
156. Did you receive information on the Operation ldentification program?
Yes ____No

a. Have you engraved or recorded your property in conjunctnon with the Operation
Identification program?

Yes _____No

b. If yes, have you displayed the Operation Identification sticker(s) on your doors ‘
“ and windows? .

Yes | No

9183
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MCW 104
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16. Did you have a security mspectlon performed on your home by a law enforcement
officer or a trained representative? '
Yes ______-No

a. If.yes, have you carried out the recommendatlons in regard to securing your
home?

Yes J______ _No ': ST i |
~ Approximate
- total cost

A

b. If yes:

| implemented all of the recommendations.

| | implemented some of the recommendations.
e no: : ‘f ;
‘ Because of the cost involved. .
Because of the time involved.
Because | don’t know how.

- Other reason

17. What impact do you feel the RSP has had on

a. Citizen fear of crime? (1. response) E
Increased fear a lot 4 " S
Increased fear somewhat

+ —____Reduced fear somewhat

Reduced fedr a lot

b. Crime? (1 response)
Increased crime a lot
Increased crime somewhat
_Reduced crime somewh:at

MfP.educed crime a-lot -
Sy

9/88
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Answers

- 2. Murder
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RESIDENTIAL SECURITY PROGRAM
| " MCW 105

TALLY SHEET FOR MCW FORMS 103 AND 104

TallySpace - . ~_Total

1. Very serious

‘Serious

~ A problem but no worse than
other nerghborhoods

Not serious

~ Noanswer - J Total

Responses

Rape

Robbery

- Assault

Auto‘Theft

Other

'Noanswer | - — - Total .
~ : ‘ Responses

Aimevican SAsociation of Relired Porions
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Answers

3. Increased

-2

Tally Space

MCW 105 -

Total

Decreased

Stayed about the same

No answer Total
Responses ____
4. Under 1 year
1-5 years.
5 and over
No answer Total
Responses ____
5. Very safe
Somewhat safe
Somewhat unsafe
Very unsafe "
No answer o Total
- Responses ______

6. Very safe

Somewhat safe

9/83

MCW 105
-3
Answers Tally Space Total
Somewhat unsafe
Very unsafe o
No answer Total
Responses
7. Yes
No
No answer Total
Responses ___
8. Yes
No
No answer . , Total
: Responses )
8a. Murder
Rape
Robbery
Assault
Auto Theft :
: \
B&E
9/83 '
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MCW 105
S
Answers Tally Space Total
Other |
No answer Total
Responses __
8b. Yes
No
No answer Total
Responses __
9. Cali the police
Call a neighbor or friend
Try to catch the person
Do nothing
No answer Total
Responses __
10. Call the police
Call a neighbor or friend
Try to catch the person X
Do nothing
No answer Total
Responses —

MCW 105
-5
Answers Tally Space Total
11. Yes
No
No answer Total
' Responses __
12. Yes o
No o
No answer Total
Responses .
NOTE: MCW Form 103 stops with question #12,
Questions 13 through 17 relate to MCW 104 alone. -
13. 1-3 months
3-6 mbnths’
6-9 months
9-12 months
Longer
- No answer Total
Responses
9/83
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| MCW 105 MCW 105
Answers Tally Space Total Answers , Tally Space \ Total
14. Victim of a crime 15b. Yes | //
Past participation in a ' No
similar program \ -
: ‘ , No answer , Total
| Recommendation of friends : Responses ______
( 16. Yes .
| Recommendation of neighbors
| J No
| TV, radio, billboard ads, newspaper article v
: ‘ No answer ~ Total
Law énforcement agency “ : Responses
presentations '
| o 16a. Yes
E Other .
| - , No
| o ' No answer | - Total ,
; Responses No answer , - Total
| 15. Yes : Responses __
| |
No 16b. | implemented all of - |
' the recommendations
3 ( No answer .Total S
R Responses I implemented some of
' v the recommendations -
, 15a. Yes
No answer - ' | , Total
No i ‘ Responses ___
- . Noanswer Total *\
8 ok Responses __
; ~9/83 | o/183 _ ;
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Answers

16¢. Because of the cost involved

MCW 105
-8-

“Tally Space Total

Because of the time involved

Because | don't know how

cher reason

No answer Total
Responses __
17a. Increased fear a lot
Increased fear somewhat
Reduced fear somewhat
Reduced fear a lot
No ansWer Total
Responses
17b. Increased crime a lot
Increased crime somewhat
Reduced crime somewhat
Reduced crime a lot
No answer Total ’
Responses

9/83
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valuables, and displaying an OP ID sticker.

g\\\
N
o

10.

9/83
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. For a crime to occur, three elements are necessary: desire, ‘ability, and oppor-

. Generally, most crime is reported.

RESIDENTIAL SECURITY PROGRAM
MCW 106

PRE- AND POST-SURVEY
" OF PROGRAM KNOWLEDGE

tunity. Crime prevention focuses on which one ¢f these three elements?
a) Desire b) Ability c) Opportunity d) | don’t know

The most important participants in a crime prevention program are:
a.) The police b) Citizens c) Both d) | don't know

. W .
Operation Identification is: Marking your valuables, recording a description of your

False | don't know

What number should you use for the Operation Identificati'on Program?
a) Social Security b) Driver’s license/Soundex # c) Random combination of #s

True

False | don't know

True

Law enforcement officers will conduct a free home security survey in §/our home to
determine your security risks and offer advice on reducing those risks.
—True False I don’t know

Any neighborhood can qualify for a Neighborhood Watch sign to deter potential
criminals from entering the neighborhood. . ‘ ,
True —False | don't know

One of the best security devices for a door is:
A chain latch A deadbolt lock

| don’t know

A key-in-the-knob latch

Generally, most burglaries occur:
During daylight hours

In the evening

____After dark

| don't know |

The Residential Security Program is a joint effort between law enforcement and
citizens-that consists of:

Neighborhood Watch

Operation Identification

Security Surveys .

______All of the above

None of the above
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RESIDENTIAL SECURITY PROGRAM

PRE- AND POST-SURVEY
OF PROGRAM KNOWLEDGE
TABULATION

Name of neighborhood/community

MCW 106A

Number of surveyed homes

Pre-survey program knowledge resuits:
Number of surveys distributed
Numbér of surveys completed
Score | Responses
90-100%

70-80%
50-60%
Below 50%
TOTAL

Post-survey program knowledge results:
Number of surveys.distributed

Number of surveys completed

Score Responses
90-100%

70-80%

50-60%

Below 50% ”

TOTAL | B

.9/83 -
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RESIDENTIAL SECURITY PROGRAM

Casel/File #

MCW 107

SECURITY SURVEY AND VICTIMIZATION* DATA

Target Area |
# of Homes in Area

NOTE: MT = Monthly Total

CT = Cumulative Total

Date Prog ramStarted_________

Month

Requests
for
Survey

Surveys
Con-

| ducted

Follow-
up

#-of Surveyed
Homes

Complying**

Complying
Homes
Victim-
ized**

Complying
Homes
Where
Victimization

Surveyed
Homes
Not Com-
plying &

Refused
Survey
& Vie-
timized

Thwarted Victimized

MT
CT|
MT 0
CT
MT
CT
MT
CT| ¢
MT
CT iy y
MT
CT
MT
cT

- MT
CcT

MT|.
CT
MT
)
MT| .
CT

MT
CcT

R
RN R AR RN N AR AR NN RN
O
EE T T

*Victimization includes Breaking and Entering. Burglary and Larceny (not including Auto Theft)
**Record specifics of your agency's standard of compliance

9/83
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RESIDENTIAL SECURITY PROGRAM |
MCW 108

SUMMARY*

CaselFile #
Date Form Completed

Target Area
#of Homes in Target Area
Date RSP Program Initiated

Level of Neighborhood Crime—From MCW 101

Crime(s)
Daﬁes of Pre-Program Dates of Post~Prograrﬁ "% Change
Crime Data 1 | Crime Data ' (+/-)
From__{ [ to_ [ [ From__/! [ to__ I I
- month total _month total ,
Dates of Pre-Program Dates of Post-Program - % Change
Crime-Related Calls Crime-Related Calls (+/-)
for Service , for Service ' ' :
From_/ [ to [ | - From [ | _to_I' 1

month total month total_ -

RSP Implementation Information—From MCW 102 |

Total # of Homes in Target Area

Total # of Homes Participating in Operation identification
‘ % of total area
“ Total # of Homes Participating in Nelghborhood Watch_______
% of total area

Total # of Homes Receiving Home Security Survey (See MCW 107)
% of total area

Total # of Homes Complqu with Home Security Survey Recommendations
(See MCW 107) R
% of total area

/

- * With this summary sheet you may also include any success stories ybu may have gathered from the
target area (e.g., return of.stolerr property due to Operation Identlf/catlon assistance in prosecution
due to increased citizen awareness, lettem from citizens, etc.) ‘

« 9/83
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Question

1. | feel that c;r’fme in my
neighborhood is:
Very serious
Serious
A problem, but no worse
than other neighborhoods
Not serious

5. How safe would you feel
being out alone in your
neighborhood during the day?

Very safe
Somewhat safe
Somewhat unsafe
Very unsafe

6. How safe would you feel if
you were out alone in your
neighborhood at night?

Very safe
Somewhat safe
Somewhat unsafe
Very unsafe

7. Within the past year was
someone in your household
the victim of a crime?

Yes
No

8. If yes, was the crime in
your neighborhood?
Yes
No

9/83
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Pre-Program

Result
MCW 103

i

|1

MCW 108

Pre-Program and Post-Program Neighborhood Attitude Survey—
From MCW 103, 104, and 105

'Post-Program % Change
Result (+i-)
MCW 104

1]
Iy

i
i

|
i

|
i

|

hnerican hhsocialion of Reliredd Porsons |

Question

9. If you were to observe a
crime taking place in your
neighborhood, would you:

Call the police

Call a neighbor or friend
Try to catch the person
Do nothing

10. If your neighbors were 10 -
observe a crime taking place,
do you believe they would:

Call the police

Call a neighbor or friend

Try to catch the person
~ Do nothing

-3

Pre-Program
Result
MCW 103

i

i

* kkkkk

MCW 108

Post-Program % Change
Result (+1-)
. MCW 104

i
i

|1

i

17. What impact do you feel the Residential Security Program has had on citizen fear

of crime and crime?

a. Citizen fear of crime:
Increased fear a lot

Increased fear somewhat
Reduced fear somewhat

Reduced fear a lot

'b. Crime:
Increased crime a lot

Increased crime somewhat
Reduced crime somewhat

Reduced crime a lot

Aomerican Associalion of Retired Persons
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MCW 108
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Pre- and Post-Survey of Program Knowledge—From MCW 106

Pre-Survey Program  Post-Survey Program
Knowledge Results Knowledge Results

Score % of Total Tested % of Total Tested % Change (+/-)
90-100%o :

70-80%
50-60%
Below 50%
TOTAL

i
i
i

Security Survey and Victimization Data—From MCW 107

Requests | Surveys | Follow- | # of Surveyed {Complying | Complying Surveyed | Refused
for Con- up Homes Homes Homes Homes Not | Survey &
Survey ducted Complying Victimized | Where Complying | Victimized
Victimization | &
Thwarted Victimized

Totals

9/63

Menspland Giirme Walch SAmetrican Aisoccation of Relired Fersons
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Maryland Crime Watch
Home Security Survey

Sanervcan Sdsociation o{ Relored Fe

- a~




e

Maryglond Grime Watoh

merican socialion of Retired Persons

,:]" a.
£ b. [
o c
i d.

URVEYING OFFICER

F Department or Agency

MARYLAND

CRIME WATCH

HOME SECURITY SURVEY

FILE (CASE)} NO.

PHONE NO.

COUNTY

Single Multiple Unit
3 Family (| Home il Apartment

Date

Recommendations for security improvements checked below are in the interest of reducing the opportunity for a crime to occur.

DOOR SYSTEMS

0ooaoaooao
Uooooosoogd

¢ | - **Before recommending or using double cylinder dead-
bolts, check local building code and fire regulations.

F- S

Satisfactory

Single cylinder
Pin hinges

Replace door
Security glazing

0000000000 =
0000obodode

Other (specify)

Recommendations

Reinforce frame & strike plate
Add auxiliary lock ~

Double cylinder*®®

Install 190° door viewer

Double door—install lever
extension flush bolts ==

1. HINGED DOORS - F-front S-side R-rear O-other* 2. 8

LIDING DOORS
Recommendations
a, [:] Satisfacto\;r\y

b. D Take upslack (spacer in uppertrack)

c. [:] Use Charlie bar or similar device
}d.“D Pin doors
e. ] Auxiliary locks

#._] Reverse uniits {if incorrectly
installed)

3. GARAGE DOORS
Recommendations
a [} Satisfactory
b.[] Add auxitiary lock—type

c. D Pin track
d. I:] Electronic door opener

“Other (specify)

Other (specify)

*Doors leading to living area from basement or garage,

Ringed doors from garage to outside.

WINDOWS

Recommaendations
a. [J Satisfactory
b.[] Pin windows
c. D Install auxitiary lock

d.[] Secure air conditioning
unit from inside

6. SLIDING

Recommaendations
a.[] satisfactory
b.[ ] Pin windows
c. D Install auxiliary lock
d. [:] ‘Use Charlie bar or similar dev,
e[ Spacer in upper track

5. CASEMENT

Recommendations

a. ] Satisfactory

b. [ Replace latching mechanism
c. [ Adjust latching mechanism

d.[:] Remove crank
7. BASEMENT

Recommendations

a (1 Satisfactory
b.[] Decorative gril

c. [] Interior or exterior security || 10.

bar

Other (specify)

MISCELLANEOUS
8. ;\ttic, basement, outbuildings, fences
" Recommendations
9. ALARMS
| LIGHTING SHRUBBERY
1.
Recommendations Recommendations

a. [_] satisfactory

a. [_] Satisfactary

b. D Exterior-additional lighting [ b. D Trim from windows
c. D Interior—use timer

c. [:] Trim from doors

SECURITY HABITS

Reviewed bastc security habits with
resident (see reverse)

OPERATION ID

OTHER INFORMATION/Explanation of above

Recommendation
0 Satisfactory
Engrave property
] Display warning stickers
[ update

Asnratry IREPRADRTALAPAMT, PR & AARY
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MARYLA N D)

(NOTE:

YES NO

L1 O]
L[]

1 [
L1 [

L1 O]

0 O
nlin
o0

Separate copies before completing this side)

BASIC SECURITY HABITS

Does resident always lock home and garage?

Is there proper control over keys and/or have locks been rekeyed
if necessary?

Does resident utilize security lighting (e.g. night lighting, use of timers)?

Are proper precautions taken before opening the door or admitting
strangers? (e.g. use of peepholes, proper identification)?

Are house numbers plainly visible?
VACATION PRACTICES

Does resident inform neighbors when he (she} is going to be away
for extended periods of time?

Does resident have someone pick up mail, newspapers, etc. or stop
deliveries?

Does resident have someone mow fawn, shovel snow, etc. to give
home a lived-in appearance?

Other

- Shmevican AMssocialion of Reloved Fewars
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