


About the National Institute
of Justice

The National Institute of Justice is the research and development agency of the U.S. Department of Justice,
established to prevent and reduce crime and to improve the criminal justice system. Specific mandates
established by Congress in the Omnibus Crime Control and Safe Streets Act of 1968, as amended, and the Anti-
Drug Abuse Act of 1988 direct the National Institute of Justice to:

B Sponsor special projects and research and development programs that will improve and strengthen the
criminal justice system and reduce or prevent crime.

B Conduct national demonstration projects that employ innovative or promising approaches for improving
criminal justice.

B Develop new technologies to fight crime and improve criminal justice.

B Evaluate the effectiveness of criminal justice programs and identify programs that promise to be successful if
continued or repeated.

B Recommend actions that can be taken by Federal, State, and local governments as well as private
organizations to improve criminal justice.

B Carry out research on criminal behavior.

B Develop new methods of crime prevention and reduction of crime and delinquency.

The National Institute of Justice has a long history of accomplishments, including the following:

B Basic research on career criminals that led to development of special police and prosecutor units to deal with
repeat offenders.

B Research that confirmed the link between drugs and crime.

B The research and development program that resulted in the creation of police body armor that has meant the
difference between life and death to hundreds of police officers.

B Pioneering scientific advances such as the research and development of DNA analysis to positively identify
suspects and eliminate the innocent from suspicion.

B The evaluation of innovative justice programs to determine what works, including drug enforcement,
community policing, community anti-drug initiatives, prosecution of complex drug cases, drug testing
throughout the criminal justice system, and user accountability programs.

B Creation of a corrections information-sharing system that enables State and local officials to exchange more
efficient and cost-effective concepts and techniques for planning, financing, and constructing new prisons
and jails.

B Operation of the world’s largest criminal justice information clearinghouse, a resource used by State and
local officials across the Nation and by criminal justice agencies in foreign countries.

The Institute Director, who is appointed by the President and confirmed by the Senate, establishes the Institute’s
objectives, guided by the priorities of the Department of Justice and the needs of the criminal justice field. The
Institute actively solicits the views of criminal justice professionals to identify their most critical problems.
Dedicated to the priorities of Federal, State, and local criminal justice agencies, research and development at the
National Institute of Justice continues to search for answers to what works and why in the Nation’s war on drugs
and crime.
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About the Police Foundation

The Police Foundation was established in 1970 by the Ford Foundation. Its mission is to improve policing and
reduce crime in America through research, technical assistance, and communication. It has conducted seminal
research in police behavior, policy, and procedure.

The foundation played a pivotal role in the development of community policing, paved the way for the
advancement of women in policing, and is breaking new ground with its comparative studies of large urban

police departments. It provides technical assistance and training to government at all levels, as well as to private

institutions concerned with public safety. In recent years, the foundation has developed model programs
designed to help municipalities improve relations between the police and the community, adopt policies that
foster cultural sensitivity, and reduce the use of excessive force by the police.

A sampling of the Police Foundation’s contributions to policing in the two decades since its inception closely
follows the evolution of progressive policing:

B Kansas City Preventive Patrol Experiment—raised questions about the priority given to preventive patrol; it
suggested that as much as 60 percent of the time officers spent on patrol could be spent on more productive
activities.

B Newark Foot Patrol Experiment—encouraged a reexamination and ultimately a revival of an effective
approach to police patrol.

B D.C. Policewomen on Patrol Study—pointed out the advantages and disadvantages of hiring female patrol
officers; relatively minor differences were found, thus encouraging departments to hire more females and
enlarging the pool of qualified applicants for police jobs.

B D.C. Repeat Offender Project—found that programs to identify and apprehend repeat offenders can, if
properly managed, keep those who commit a disproportionate amount of crime off the streets.

B Newark and Houston Fear Reduction Experiments—provided empirical evidence of the effectiveness of
community policing techniques.

B The Big Six Project—a pioneering study done in partnership with the New York, Los Angeles, Chicago,
Philadelphia, Houston, and Detroit police departments laid the groundwork for information exchange and
cooperation between the Nation’s premier law enforcement agencies.

B The Blue Ribbon Commission on Public Safety and Community Relations: Report to Prince George’s
County, and the Review of Administrative Processes of the Tampa Police Department—two technical
assistance projects that significantly improved the operations of police departments in communities
struggling to ease racial tensions and build trust and respect between the citizenry and police.

Today. the Police Foundation continues to pursue a broad agenda devoted to its mission of improving policing in






