Sl amilies
‘in Peril

“Girl Scouts Beyond Bars”

A Synergistic Solution for
Children of Incarcerated Parents

by Marilyn C. Moses

ny woman who's been a Girl Scout remembers

camping, singing, making friends, earning badges

for her sash and attending “flying-up™ ceremonies,
in which certain girls would “fly up” or advance to higher
ranks. She remembers the troop meetings, which usually
were held at a community center or in a classroom of a local
church or school.

But for the girls participating in “Girl Scouts Beyond
Bars,” these memories will be different in many ways. Their
Girl Scout meetings are held in a prison or Jall—because this
is where their mothers are.

“The “Girl Scouts Beyond Bars® program [originally
known as “Girl Scouts Behind Bars™] is a classic example of
synergism at its best,” says Betty Kassulke, warden of the
Kentucky Correctional Institution for Women and former
Girl Scout troop leader. The synergism to which Warden
Kagsulke refers can be understood best when one realizes
how far the program has come since it was first described in
an article in the August 1993 issue of Corrections Today.

As explained in the article, the program began in Novern-
ber 1992 as a National Institute of Justice (NI} pilot demon-
stration project at the Maryland Correctional Institution for
Women. “When the idea was presented to me, my first
thought was ‘Are you crazy?™™ says Maryland 8 Deputy
Commissioner of Correction Melanie C. Pereira: -

Like Deputy Commissioner Pereira, a number of correc-
tional administrators across the country have moved past the
novelty of the concept and realized its potential. With tech-
nical assistance from N1J, similar Girl Scout programs have
: - - : . been formed at 11 other correctional institutions across the
Through “Girl Scouts Beyond Bars,” girls visit their mothers country. The National Institute of Justice currently is work-
on a regular basis, usually twice a month. ing with Girl Scout and corrections officials from 10 other
states also interested in forming a partnership.
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NiJ’s Support

The “Girl Scouts Beyond Bars™ program is a federal grant
maker’s dream come true. In 1993, NIJ awarded a one-time-
only $15,000 demonstration grant to the Girt Scouts of Cen-
tral Maryland. This grant was made to test the feasibility of
this partnership. Today, the 12 participating sites are funded,
not by NI, but through private contributions and foundation
and state grants in excess of $600,000.

Although NIJ does not contribute to on-site operational
expenses, it continues to provide technical assistance to par-
ticipating sites and those interested in implementing similar
partnerships.

In 1994, NIJ competitively awarded a $62,000 grant to
the University of L
Baltimore to con-

During one meeting, each giil anenymously submitted a
“Dear Abby” letter in which she asked a question or
expressed a concern about drug abuse. The troop, then, dis-
cussed, as a group, the advice they would give for each letiel
and the reasons for their answers.

On alternate Saiurdays when the girls are not meeting
with their mothers, they meet at a central location in their
community. There, they finish projects, start new ones, take
field trips, cultivate new friendships and benefit from men-
toring relationships with adult Girl Scout leaders.

While the girl is still first in Girl Scouting, to paraphrase
the weli-known motto, this program #lso focuses on inmate
mothers. Beyond increased visiting time and the opportunity
to participate in the Girl Scout program, some sites offer the

mothers Girl Scout

duct a research and
evalnation effort at
the original Mary-
land demonstration
site. Findings from
this study are ex-
pected in 1996.

In November
19953, NIJ also spon-
sored the first annu-
al “Girl Scouts
Beyond Bars” con-
ference, More than
80 corrections and
Girl Scout officials
attended from 15
states. The confer-
ence provided a
forum to exchange
ideas and develop a
strategic plan for
future program de-
velopment.

The
Program in

leadership training,
group counseling
with a licensed
social worker, for-
mal parenting in-
struction, and tar-
geted transitional
planning and after-
care services with
collaborating agen-
cies.
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The Hidden
Victims

Emotional suf-
fering occurs on
both sides of the
prison fence. “You
need only impose a
sentence of incar-
ceration on a moth-
er whose children
are present to know
what a terrible
impact it has on
them,” says Judge
Carol E. Smith of
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A Nutshell : .

During a troop meeting, a mother and her daughters use a mask and puppets 1o act

At most sites, outarealife situation.

daughters, who

range in age from 3 to 13, join their mothers two Saturdays
each month for a Girl Scout troop meeting in a prison or jail
setting. During these two-hour sessions, the women spend
supervised time wotking on troop projects with their daugh-
ters.

Girl Scout troop meetings are both fun and educational,
focusing on themes such as aerobics, careers in math and
science, and arts and crafts. More serious issues also are
addressed creatively, such as self-esteem, drug abuse, rela-
tionships, coping with family crisis, anatomy and physiology
of the reproductive system, and teenage pregnancy preven-
tion.
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the Circuit Court
for Baltimore City.

As Judge Smith
observes, children are the hidden victims of their parents’
crimes, subsequent incarceration and inability to provide sta-
ble home environments. Studies show that children of incar-
cerated persons are more likely to experience anxiety,
depression, posi-traumatic stress symploms, uggression,
attention disorders, truancy and a decline in school perfor-
mance. These children also are more likely to become preg-
nant in their teens.

A number of sites have recognized that the girls’ needs
exceed the scope of a typical Girl Scout program. Tallahas-
see and Fort Lauderdale, Fla., are two sites that have taken a

Continued next page
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more comprehensive approach and built strong collaborative
relationships with other ugencies serving high-risk families
and youths.

“There has come to be some recognition that no one pro-
gram can be all things to all children or families,” says Deb-
orah Lloyd of Community Intervention Program, Inc., a col-
laborating partner with the Girl Scouts in Tallahassee, “If

you want {o make an impact, you cannot serve a child ina
vacuum. To their credit the Girl Scouts in Florida understand
this.”

“This program has been a challenge and a stretch for us,
but one that we are up to,” says Jeannette Archer-Simons,
executive director of the Girl Scouts of Broward County in
Florida. “It has also been a tremendous opportunity for us.
When our council took on this project, we were determined
to make a difference in the girls’ lives. We wanted it to be a
‘life without parole’ program for us-—we are in it for the
long term. We knew, just as our colleagues in Talluhassee
knew, that we could not achieve our goal alone. We asked
for help from the Broward County school district, Mount
Bethel Baptist Church, the Florida Department of Health and
Rehabilitation Services, the Broward County Sheriff’s
Otfice, Henderson Mental Health Center, Women in Dis-
tress, Cambell Hall, Woodson Psychological Services, and,
of course, our principal partner, the Broward Correctional
Ingtitution. These partnerships would not have been forged
without the *Girl Scouts Beyond Bars’ program as a catalyst.
This program has opened doors for us, and the relationships
developed as a result will enhance future programs for all
girls in Broward County.”

One Synergistic Solution

The original Maryland program was a first-of-its-kind
partnership between a women’s correctiona institution and a
major youth service organization.

While the “Girl Scouts Beyond Bars” program does not
meet every need of the inmate mother and her daughter, and
may not suit every institution, it is still seen as an asset and
has been implemented successfully in a number of correc-
tional settings across the country. It is not the only answer to
the inmate parent~child visitation dilemma. However, it is
one solution that can augment an existing parenting or visita-
tion program. It also can be implemented by institutions with
no program in place. It is a corrections partnership that can
be formed with any motivated youth service organization,
including those serving boys.

The strength of the Girl Scouts-corrections partnership”
can be gleaned [rom observations that led to its formation.
First, there are relatively few organized programs that enable
children (o visit their incurcerated parents on a regular basis.
Those programs in existence usually depend on one dynamic

Continued on page 142
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Continued from page 126

leader, either someone from within the correctional institu-
tion or from the community. The enormous challenges pre-
sented by the population served, the scarcity of funding for
such programs and the demand on human resources fre-
quently overwhelm program organizers. These fuctors con-
tribute to a generally short life expectancy for such pro-
~grams:-Finally;-existing programs rarely offer anything to the
child or incarcerated parent beyond the visit itself.

“Girl Scouts Beyond Bars” was born from these observa-
tions and the findings of the Carnegie Corporation of New
York’s Task Force on Youth Development and Community
Programs. The task force

Scouts Beyond Bars® program has yet to realize its full
potential.”
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Marilyn C. Moses, M.C.J., is a program manager with the
National Institute of Justice, U.S. Department of Justice.
For more information about the “Girl Scouts Beyond
Bars" program or to request technical assistance in imple-
menting such a partnership, contact her at NIJ, 633 Indi-
ana Ave., NW., Rm, 805, Washingron, DC 20531, (202)
514-6205. This article does not necessarily represent the
official posmon or polrcres of the U. S Department of Jus-

tice,
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