138 — December 1999 Corrections Today

The Security Innovation
That's Architecturally

Aesthetic!

if your project requires
superior perimeter securily,
and cesthetics are oiso of
major concernt, FIRST
DEFENCE is the solution. Our
engineers didn't stop when
fhiey came up with a fence
design that is so unique i
could be patented. We found
that maximizing securify

can be combined with an
aiiractive appearance.

Call us for more information
on how we can maeet your
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info@firstdefence.com  Perimeter Security Barriers

E-mail:

Web Address: http://www.firstdefence.com

500 Main Street Boston Massachusetts
. Charlestown District
Phone 617.242.0094 Fax 617.242.0069

Supplying Commissaries throughout the
Northeast and Mid Atlantic

"amile Ban Snee. 194410
We carry a lggggi%‘%ggﬁ%$ﬁp1§oé ducts to meet

any canteen need, and if there is a product we
den’t carry, we will find it and stock it!

James J. Duffv Inc.

We carry both National Brand and national brand
quality private label products to meet the demands
of all inmate consumer needs!

Call us toll free @i(888) JJIDUFFY
Candy American Chicle Nestle
Snack Foods Frito Lay Maruchan
Groceries Mrs. Freshley Union Foods
Fresh Pastry Kraft Foods Sathers
Personal Care Landers Duracell
Beverages Nabisco Dial
Paper Supplies M&M Mars Revlon .
Vend Supplies Hormel Foods US Playing Card
Postal Supplies Proctor & Gamble Philip Morris
Tobacco Brown & Retail size packs
Sundries Williamson

Long-Distance Training
For Staff and Inmates

Editor’s note: This column was prepared by the National
Institute of Justice (NEf) Office of Science and Technology.

orrespondence courses for adult learning have
been around for many yvears. However, the idea of
using the Internet or a satellite, instead of the mail-
# man, to deliver educational programs still is rela-
tively new — especially in corrections. Often referred to as
“long-distance learning,” this “electronic” dissemination of
knowledge already is having an impact both on those who
administer the facilities and those who serve time there.

Why Long-Distance Learning?

Although not a total replacement for the classroom and
on-site instructor, long-distance learning technologies hold
the promise of providing individualized instruction 24
hours a day, seven days a week. These technologies have
the potential to deliver training-on-demand to anyone, any-
where, at any time via an Internet connection, satellite feed
or television signal. Other technology-related advantages
inciude storage, retrieval and transference of data, such as
tests, scores, assignments, class rosters and schedules, as
well as customization of generic training programs with
site-specific information. In addition, as computers and the
Internet play an increasing role in society, both officers
and offenders will feel more comfortable sitting down in
front of a monitor and keyboard.

Distance Learning in Action

There are a number of federal and state training initia-
tives involving long-distance learning under way. The
American Correctional Association (ACA}, with funding
from NIJ, has developed two online training courses: “Pre-
venting and Managing Riots and Disturbances” and “Pep-
per Spray.” The target audience is line staff, managers and
trainers working in federal, state and local correctional
facilities. Each course contains measurable objectives, a
complete text teaching the objectives, embedded tests,
chapter summaries, video streams, audic options, photos,
hyperlinks for additional research and a final test.

The courses are available on the Internet at www.ldl.
org. Interested individuals can take the courses by register-
ing, selecting a course or courses and waiting for approval
from the course administrator. Approval is received via e-
mail, usually within 24 hours. The courses are being mar-
keted to directors of corrections, training directors and
line staff through ACA‘s home page (www.corrections.com/
aca), Corrections Today and On the Line. For more informa-
tion, contact Bill Taylor at btaylor@aca.org, or Tonya
Brooks at tbrooks@aca.org.

A class titled “Internet Resources for Criminal Justice” is
another effort by NIJ to keep corrections and law enforce-
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ment personnel from falling behind the Internet curve.
Offered through its National Law Enforcement and Correc-
tions Technology Center (NLECTC)-Rocky Mountain in
Denver, this class feaches participants how io make the
most of the Internet as an information resource by intro-
ducing them to the ways various agencies use the Internet
to dispense and solicit information.

Classes are held at the NLECTC-Rocky Mountain’s host
facility, the University of Denver. Agencies unable to travel
to Denver can host training at their facilities. A computer
laboratory with Internet access is necessary to host this
class. NLECTC Rocky Mountain also provides a no-charge
diskette titled “Criminal Justice Resources on the Internet,”
which contains addresses for nearly 400 Web sites in a
well-organized, descriptive format that can easily be down-
loaded to a computer’s Internet browser.

NII also is taking a lead role in facilitating the applica-
tion of advanced distributed learning to public safety train-
ing requirements. The Nationa! Guard has made a major
investment in equipment and other resources to link
together National Guard armories to provide advanced dis-
tributed training (ADT) to its members across the country.
ADT provides access to platform-independent, easy-to-
modify interactive training across a network of facilities.
For example, a training course being taught in one state
can be telecast to armories across the country that are
equipped to allow interaction between all the students and
the teacher. Law enforcement and correctional agencies
do not have the resources to set up a similar system. How-
ever, these eqguipped armories can be made available to
law enforcement and corrections personnel for training
that is distributed using the Guard network.

To make these Guard sites available to law enforcement
and correctional agencies will require an initial federal
investment. N1J is creating a memorandum of understand-
ing with the National Guard, the Reserve Component Con-
sequence Management Program Integration Office, the
Office of Readiness and Training Advanced Distributed
Learning Initiative, and the Naval Air Warfare Center Train-
ing Systems Division on the Application of Advanced Dis-
tributed Learning to Public Safety Training Requirements.
These organizations are working together to develop the
technological infrastructure and to test and evaluate the
systems to distribute training to law enforcement and cor-
rectional officers and to disseminate lessons learned.

Training programs employing distance learning tech-
nologies also are offered by the National Institute of Cor-
rections (NIC). Two such staff development initiatives
included interactive video conferences on managing infec-
ticus disease in correctional institutions and managing
staff conflict in the workplace. NIC recently completed a
videoconference series on staff supervision for corrections
professionals. In addition, in June 1999, NIC presented its
first training program for videoconference site coordina-
tors, which was sent via satellite and Internet.

Because of the availability of new educational technolo-
gies, Robert M. Brown, chief of the NIC Training Academy
in Longmont, Celo., is looking forward to 2001. At that
point, he says, the Longmont Academy will have a dedicat-
ed staff and budget for distance learning. In the meantime,
Brown plans to hold one or two long-distance events and
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COI N & « NO COST TO YOU!
KEYLESS « CONTROL VISITOR
BELONGINGS
5;-5'?; 2 ONIC « PROVIDE SAFE
STORAGE
LOCKERS « EARN EXTRA
REVENUE

We instali, Service,
insure and Maintain.

BEST LOCKER SERVICE
James Enterprises Lockers
Div. Best Steel Products, inc.

4602 Kenmore Drive, NW  Washington, DC 20007
Tel: 1-800-LOCKER4 Fax: (202) 333-4287

E-mail: bestlockerservice@erols.com
Visit our web site: bestlockerservice.com

Cross-Gender Supervis
Teens in Adult Facilities
Stress Management:
Use of Force...
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OFFICERS PREPARED?

include videotape,
rainer’s guide and

Call 1-888-826-0008
“For a FREE Demo Tape
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Start The Millennium Right...

« Accountability

* Flexibility
« Credibility
Hptions
Jor Learning”

The first comprehensive curriculum designed
especially for Correctional Educafion.

Education is The Key!
See us at Booth 1508
ACA 2000 Winter Conference
January 10-11-2000
Options for Learning”
26363 Scherer Avenue, Suife B« Arcadia, IN 46030

(317) 984-4888 - Fax (317) 984-8904
E-mail: hdbinc@tiptontel.com « Web: www.hdb-inc.com

Options for Learning™ published by HDB, {sec.

The BROWARD COUNTY SHERIFF'S Office has IMMEDIATE
OPENINGS for both CERTIFIED and NON CERTIFIED
CORRECTIONS DEPUTIES. Join the B.S.Q. family and work in
one of the most progressive local jail systems in the country.
Non-certified candidates will eam $798 bi-weekly through
training academy. Salary of Certified applicants is based on
experience. Are you ready for the challenge?

Corrections Deputy
- $27,267 - $41,292

Applicants must meet We offer:

our requirements: * Excelient Salary
Minimum 19 years of age * Full heaith and dental

* Proof of US Citizenship benefits

* Be of good morai character
* Valid Florida driver's license

* Pass agility test * Paid retirement with Florida
* Pass TABE test with scores Retirement System

6f10.0 * 11 Paid holidays

N * Paid vacations (2 weeks for
A CAREER with new employees)
B.S.0. starts NOW/ * 24-hour fithess center and

wellness program
For more information or an application, call cur Tolt Free Job

Line (888) 276-7827; or visit our web site www sheriff.org
EOE/M/FNID DFWP

* Tuition reimbursement
& educational incentives
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one or two videoconferences in 2000. The academy is in
the process of choosing appropriate courses and exploring
presentation times and host site locations.

The future of distance training for prison inmates is
being born in Pennsylvania. John Shaffer, deputy secretary
of administration for the Pennsylvania Department of Cor-
rections (PDOC) currently is reviewing proposals for a far-
reaching distance training program for prison inmates.

The project entails integrating a satellite-delivered
learning system with PDOC’s cable system provider. Along
with a standard package of cable television programming,
the vendor chosen by PDOC will be required to provide
distance learning to every state facility, in addition to
instructors and curriculum content. Each facility will be
equipped with one classroom that seats at least 20 to 25
students. Programs will include bilingual education, drug
and alcohol information and programs that will allow
teachers and students to communicate in real time.

According to Shaffer, this approach will give PBOC offi-
cials a consistent, standard cost-perfacility for educational
technology. It also will make vendors more committed
stakeholders in the mission of educating the system’s
inmates. He notes that online learning encompasses three
main areas: delivery, support and management. Delivery
and support are clearly in the vendor’s area of responsibili-
ty, while management is a joint exercise hetween the ven-
dor, state corrections officials and each site administrator.

Whether correctional staff will take advantage of the
Pennsylvania system depends on the level of funding. But
if it is at all possible, Shaffer says, correctional staff will be
integrated into the system when feasible. There are no
pelicies yet in place regarding inmate participation in dis-
tance learning programs, but Pennsylvania has minimum
standards for education programs. Inmates currently must
be on the fifth-grade literacy level, although the state has
plans to raise the level in the coming year.

In addition to basic educational programming, PDOC
officials see a need for trade-specific training. One example
is the computerized laundry service run by the prison sys-
tem for Pennsylvania’s hospitals and welfare agencies.
This complex system requires inmates to have thinking,
computer and teamwork skills. By providing instruction
and information around the clock, workers will not be lim-
ited if their learning speed is slower than other inmates.
Also, changes to the work routine or job requirements can
be widely and quickly broadcast to the entire work team.

What's Available

Statistics indicate that 49 percent of the inmate popula-
tion does not have a high school diploma or a general
equivalency diploma {GED). According to the National
Institute for Literacy, 70 percent of the prison population
falls within the lowest literacy levels. Distance learning
programs developed for kindergarten through 12th-grade
audiences can be adapted for the inmate population.

For example, in the Florida Department of Corrections
(FDOC), the Corrections Distance Learning Network
(CDLN) offers an array of training options. According to
William Woolley, chief of the Bureau of Workforce Develop-
ment and Distance Education, which oversees CDLN, the
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department has 48 downlink sites, 38 of which are in
prison systems. Using satellite and two-way videoconfer-
encing, CDLN provides educational programming and staff
development training. Last year, CDLN offered 65 training
programs to nearly 5,000 staff members. CDLN uses Florida
State University’s uplink services and shares transponder
space on the Florida Department of Education’s satellite.

CDLN has delivered a 30-part literacy series and a 25-
part class in the basics of mathematics via sateliite. Wool-
ley says the company now is conducting two-way interac-
tive GED classes from its office in Tallahassee, Fla.,
delivering them to two prisons in remote Fiorida locations.

“We also have a full electronic classroom, a small
electronic ‘teachers’ office’ and share a fully equipped
production studio with public affairs in a symbioctic rela-
tionship,” Woolley says. “Using satellite and videoconfer-
encing technology, CDLN has provided GED and Adult
Basic Education courses to more than 900 offenders.

Florida is part of another project that partners the
FDOC with the Texas Youth Commission and the New York
State Office of Children and Family Services. Funded by a
$10 million U.S. Department of Education Star Schools
grant, the three states are developing the Justice Distance
Learning Consortium, which it is hoped will provide state-
of-the-art distance learning programs for incarcerated
youths. (For more information visit www.safety-net.org.)
Using the Internet, Intranet, CD-ROM, DVD, cable and satel-
lite, the consortium will offer 1,500 hours of distance learn-
ing programming by the end of 1999,

The NIJ Office of Science and Technology supports the
research and development of new fechnologies fo improve
policing, corrections and criminal justice operations in the
United States.
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Distance Learning Tips and Hints

Satellite presentations, while helpful, still have limita-
tions. Satellite images can beshaky and in a multipoint
videoconference, the rotation of microphones among
speakers can be tricky. It is important that microphones
be muted until an attendee speaks. Presenters must

remember to move and gesture slowly and need to con-
sider the videocamera as one of the conference atten-
dees,

Technology improvements eventually will address these
limitations and Web sites such as hitp://node.on.ca,
provide current informational materials for people who
are teaching and learning via long-distance technology.
NODE Learning Technologies Network Is a nonprofit
electronic network for postsecondary educators, ’
The smaller the student population, the greater the
delivery cost of a long-distance learning approach.
The success of any current training procedure reduces
the need to switch to an-other approach just for student
convenience.

Correctional officers must be able to integrate new skills
into their job performance. This kind of integration is
‘best done through fob shadowing or better yet, through
role-playing and case study or scenario learning. Cur-
rent distance learning technology may not be the opti-

| Sand can be added

mum tool to provide or support this type of learning.
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Begln Addmg Life to your Facihty Today

Securitv Fasteners Inc.
P.O. Box 10165 Peoria, Il. 61612-0165
PH: (308)693-2800 FAX: (800)693-2872

Knowledgeable Staff, Superior Products,
and Service Before the Sale.

Rotonics Manufacturing
PO Box 1059
Brownwood, TX 76804
800-351-1363
Fax 913-643-4644

RMI

Terrabella Furniture

* Perfect for dining
rooms, dorms, lounges
» Stain and spill
resistant, easily
cleaned

* Colors molded info
product

for additional weight RMI Bulk Linen
Trucks
Bulk Linen Trucks 3 Sizes Available
» Molded, seamless, one piece
polyethylem

» Lightweight yet durable,
resistant to breakaig

¢ Waterproof, will not corrode,
easily sanitized

¢ No seams to collect dirt or
snag contents
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