Detroit Police Department
2015 Tech TIPS Grant Timeline

Timeline Item Detail

Timeline

I. Video Feed Connections: Software to connect video links between law
enforcement and non-government entities
Procurement

Location Selection

Installation
Il. License Plate Reader (Fixed): Stationary and temporary applications to
be placed in the target area

Procurement

Location Selection

Installation
lll. License Plate Reader (Portable): To be used and placed at special
events where high-volume crowds and traffic is expected

Procurement

Installation
IV. License Plate Reader (Mobile): To be used in vehicles in the target area

Procurement
Installation
V. Surveillance Camera (Pole):
Procurement
Location Selection

120 to 180 days

45 to 60 days
21 days
60 to 180 days

90 to 120 days

45 to 60 days
21 days
60 to 120 days

90 to 120 days

45 to 60 days
60 to 120 days

90 to 120 days

45 to 60 days
60 to 120 days
90 to 120 days

45 to 60 days

21 days

Installation 60 to 120 days
VI. Surveillance Camera (Box): 90 to 120 days
Procurement 45 to 60 days
Installation 60 to 120 days

VIl Data Gathering, Evaluation and Report:
RFP issued 14-21 days
Partner selected, contract awarded, data gathering begins 60 days
Reports on soliciation performance measures produced and shared every 3 months
Final report issued in month 18

VIl DOJ Post Award Requirements

in months
Quarterly financial reports 3,6,9,12,15,
Final financial report in month 18
Semi-annual progress reports in months 6 &12
Final report in month 18

Note: Date ranges indicated in I-VIl begin at acceptance of the grant award.




