
Prairie Band Potawatomi Nation 
Purpose Area #2 Comprehensive Tribal Justice Systems Strategic Planning Program (BJA, COPS, OJJDP, OVC, OVW) 
Timeline 
 

 

Months Purpose area/project goals 
Related 

objectives 
Activities 

Person 
responsible 

1 

Enhance and support collaborative 
and strategic planning efforts to 
address the community’s most 
serious crime and victimization 
concerns 

Tribal Community Justice 
System Assessment and 
Strategic Plan completed 
within 18 month project 
period 

Contract qualified Project Coordinator 
Tribal Court 

Administrator 

1-18 
Regular team meetings held monthly for 
entirety of project period 

Project 
Coordinator 
and Planning 

Team 

scheduled 
by DOJ 

Attend mandatory training for PA2 

2-8 
Determine current status of Tribal 
Justice System 

9-11 Strategy Development 

12-14 Build the Strategic Plan 

15-16 
Submit Final plan to Tribal Council for 
Approval 

16-17 
Submit Final Approved Plan to 
Department of Justice 

Tribal Council 

18 Develop Implementation Plan 
Project 

Coordinator & 
Team 

On-going Plan evaluation and update 
Tribal Court 

Administrator 
& Team 
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