
 

   

 

 
 

 

 
 

  

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

Lac du Flambeau Band of Lake Superior Chippewa Indians - CTAS Application 2015 

36-Month Project/Program Combined Timeline 


Purpose Areas 1, 2, 3 and 4 


Months Purpose 
area/project goals 

Related 
objectives 

Activities Expected 
completion 
date 

Person 
responsible 

1-36 PA 1— 
Reduction in 
community rate of 
criminal activity and 
victimization, 
recidivism, and drug 
and alcohol related 
crimes on the LDF 
Reservation. 

To develop a strategy to 
respond to the 
deficiencies in the quality 
and quantity of education 
and training available to 
tribal and non-tribal law 
enforcement, justice and 
program agencies, and to 
develop a set of education 
and training strategies in 
Indian Country 

1)Crisis Intervention Team 
training (CIT); 

2)Active Shooter Threat 
Training; 

3) Drug Recognition Expert 
(DRE); 

4) Advanced Roadside 
Impairment Detection Education 
(ARIDE); 

5)BIA--Supervisor Training— 
The Leadership Through 
Understanding Human Behavior 
Training Program (LTUHB); 

6) Forensic Interviewer Training 
(Sexual Assault and Domestic 
Violence Cases); 

7)BIA—Basic Law Enforcement 
Academy Training 

1) 2 x during project 
period (Year 1 and 
Year 3) 

2) 2 x during project 
period (Year 1 and 
Year 3) 

3) 1 x per year x 3 
years 

4) 1 x per year x 3 
years 

5) 1 x per year x 3 
years 

6) 2 x during project 
period (Year 1 and 
Year 3) 

7) 1 x per year x 3 
years 

Bob 
Brandenburg, 
Chief of 
Police,Training 
officer, LE 
Clerk for all 
training 
activities 
throughout 
grant project 
period. 

1-18 PA 2— 
Address lack of a 
formal tribal justice 
system strategic plan 
in Lac du Flambeau. 

Create a Tribal Justice 
System Strategic Plan. 

Engage in cross-agency strategic 
planning to develop cooperative 
information sharing network. 

Month 18 UW-Extension, 
Tribal Courts, 
Tribal Police, 
Human 
Services 



  

 

 

 

 

 

 

 

Organization, 
Peter 
Christensen 
Health Center, 
Planning 
Department 

1-36 PA 3— 
Provide Co-
Occurring Disorders 
Therapists for CBRF 
project 

To hire and train two 
full time Co-Occurring 
Disorders Therapist, in 
addition to an additional 
therapist funded at 
approximately 63% 
time, based on CTAS 
PA #3 

To hire and train two full time 
Co-Occurring Disorders 
Therapist, in addition to an 
additional therapist funded at 
approximately 63% time, based 
on CTAS PA #3 

Months 1-3; Ongoing, 
as needed. 

Human 
Services 
Director, Tribal 
Human 
Resources 
Department 

1-36 PA 4— 
Renovate Lac du 
Flambeau 
Transitional Living 
Sober house, thereby 
removing 
occupation 
restrictions. 

To provide a 
correctional alternative 
for LdF community 
members at risk of re-
offending due to 
addiction and mental 
health disorders. 

Hire Construction Contractor 
and Sub-Contractor(s) to 
complete renovation of LdF 
Transitional Living Sober house, 
to allow the facility to be re-
opened for tribal members at-
risk for incarceration due to 
addiction and mental health 
issues. 

Months 2-3; ongoing 
project direction until 
work has met tribal, 
state and federal 
building code 
requirements. 

Planning 
Department; 
Tribal Building 
Inspector, 
Tribal 
Sanitarian 
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