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In fiscal year 2022, the Department of Justice (DOJ), Office of Justice Programs (OJP) launched the Community Based
Violence Intervention and Prevention Initiative (CVIPI). The CVIPI seeks to prevent and reduce violent crime in
communities by supporting comprehensive, evidence-based violence intervention and prevention programs through
partnerships with community residents, local government agencies, victim service providers, community-based
organizations, law enforcement, hospitals, researchers, and other community stakeholders. Community violence
intervention (CVI) strategies seek to break patterns of violence in the lives of individuals at the highest risk of engaging in
violence or becoming victims of violence. These strategies are recognized in DOJ’s 2021 Comprehensive Strategy for
Reducing Violent Crime as highly effective complementary strategies to the enforcement of criminal laws.

OVERVIEW

Community violence is generally recognized as violence that happens in public spaces. Most community violence
involves a relatively small number of people as victims or perpetrators, but it impacts entire communities, eroding public
health, causing economic disruption, and contributing to lasting individual and community trauma. Mitigation efforts
typically focus on high-risk individuals, gun violence, specific violent crime problems, and the historical and structural
challenges that often result in community violence. CVl is an approach that uses evidence-informed strategies to reduce
violence through tailored, community-centered initiatives. These multidisciplinary strategies prevent and disrupt cycles
of violence and retaliation and connect individuals to community services that save lives, address trauma, and provide
opportunity. They also improve the physical, social, and economic conditions that drive violence.

CVI approaches include:

= Trusted, credible messengers and practitioners to deliver interventions.

= Representatives of the affected communities as full partners who provide input and guidance on the
interventions used.

= Afocus on those individuals at highest risk of experiencing or perpetrating community violence in the near term.

= Data from multiple sources that are vetted for racial, ethnic, economic, or other biases to inform the CVI
approach.

=  Practices that are informed by, and respond to, the impact of trauma on individuals and the broader
population in historically underinvested communities.

= Building relationships between public, private, and community stakeholders to prevent violence, strengthen
community resilience, and build social capital.

=  Address equity and identify factors (such as physical, social and economic) that perpetuate community violence,
and provide support directly to those in need.
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https://www.samhsa.gov/gains-center/trauma-training-criminal-justice-professionals
https://ncsacw.acf.hhs.gov/userfiles/files/SAMHSA_Trauma.pdf

CVI GUIDING PRINCIPLES

Community Centered % Equitable & Inclusive @

The CVI approach must be informed by, and tailored to, Care must be taken to guarantee the community
community residents and stakeholders, and everyone members most affected and most disenfranchised
involved must prioritize the needs of the community. This are included in creating and benefiting from CVI
means partners are engaged to align and collaborate with solutions.

residents and law enforcement partners in order to
reduce violence and build community.

Evidence-Informed @ Effective & Sustainable

Each CVI strategy should be built using current evidence CVI programs must demonstrate measurable impacts on
and should generate new knowledge generated by violence and community wellbeing, and they must build
multiple disciplines and a variety of methods. Evidence partnerships and resources capable of recognizing and
used to support a CVI program may include findings from responding to new and ongoing challenges over time.

research and evaluation, as well as case studies, expert
opinions, or documented lessons learned from the field.

Interested in implementing a CVIPI approach? Visit: Community Based Violence Intervention and Prevention (CVIPI) |
Implementation Checklist.

CVI INVESTMENTS

The Office of Justice Programs (OJP) and several of its program offices—Bureau of Justice Assistance, National Institute of
Justice, Office of Juvenile Justice and Delinquency Prevention, and Office for Victims of Crime—provide funding to
support comprehensive, evidence-based violence intervention programs in communities across the country. In FY 2022
and FY 2023, OJP awarded nearly $200 million in CVIPI grants, which are funded in part through dedicated resources
from the Bipartisan Safer Communities Act. The funding supported 39 awards to community-based organizations, 35
awards to local and state government, and seven awards to capacity-building intermediary organizations working with
smaller community-based organizations. Seven awards were made for research and evaluation. Lastly, five awards for
training and technical assistance providers were made to support project sites and the field at large.
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https://bja.ojp.gov/program/community-violence-intervention/implementation-checklist
https://bja.ojp.gov/program/community-violence-intervention/implementation-checklist
https://crsreports.congress.gov/product/pdf/IN/IN11968
https://assets.aecf.org/m/resourcedoc/AECF_EmbracingEquity7Steps-2014.pdf
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CVIPI TRAINING AND TECHNICAL ASSISTANCE

To maximize the impact on community safety, CVIPI pairs grant awards with intensive training and technical assistance
(TTA) for CVIPI grantee sites and supports rigorous evaluations that grow the evidence base around what works in
violence intervention. CVIPI is also investing in intermediary organizations that deliver sub-awards and capacity-building
assistance to smaller community-based organizations that might otherwise face barriers to accessing critical federal
resources. Finally, CVIPI offers no-cost TTA to jurisdictions that did not receive federal funding, helping to ensure that
every community can access the hands-on support they need to stop shootings and save lives. The following section
highlights the services and support they provide.

CVIPI TTA for Site-Based Awards

The Community Based Public Safety Collective (the Collective) provides TTA to enhance the capacity of CVIPI grantee
sites to effectively plan, collaborate on, and implement CVI strategies by providing resources, subject matter expertise,
and individualized TTA. The Collective supports CVIPI grantees by providing:

=  Programmatic and fiscal assessments for CVI practitioners and agencies;
=  Consulting and coaching on programmatic design, development, and implementation;

=  Facilitating peer learning, small learning cohorts, and peer exchanges to share information across sites and
address emerging challenges;

= Training on violence interruption, conflict resolution, and mediation strategies that can be used to intervene
within communities and support workforce development from a restorative lens;

®=  Provide development support and capacity building to sustain the work;
= Facilitate national webinars, trainings, and access to resources; and

= TTA led and staffed primarily by people directly impacted by violence, and/or with extensive experience in the
field.
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The CVIPI Resource and Field Support Center

The CVIPI Resource and Field Support Center (the Center) offers technical assistance to community-based organizations
(CBOs), tribal organizations, city, county, and tribal governments that are interested in pursuing CVI strategies but are not
current CVIPI grantees. The Center aims to build capacity and strengthen local networks to facilitate the implementation
and success of CVI strategies across the United States. The Center provides a wide range of technical assistance, including
coaching, targeted training, problem-solving, needs assessments, and data collection.

The Local Initiatives Support Corporation (LISC) is the selected TTA provider for the National CVIPI Resource and Field
Support Center, which offers direct TTA, to help community partners carry out evidence-driven solutions that increase
safety without criminalizing residents in Black and brown communities. The Center’s resource library provides resources
and tools to support communities looking to plan and/or implement CVI approaches. TTA is delivered by professionals
experienced in CVI. Examples of TTA include:

=  Learning the fundamentals of CVI;
=  Garnering community input for your CVI approach;
= |dentifying partners to support your CVI approach;
= Implementing your CVI approach;
=  Measuring and evaluating the impact of your CVI approach;
= (Creating sustainable funding streams to support your CVI approach;
= Training and supporting CVI staff; and
= Addressing trauma associated with community violence.
The Center also offers a Community of Practice (CoP) for CVI practitioners to engage peers, access resources, learn about

virtual and in-person training and conference opportunities, and stay up to date on the latest in community-based
violence intervention and prevention work. To join the CVIPI CoP, please visit: CVIPI CoP Subscription.

To request TTA from the CVIPI Resource and Field Support Center, please visit: TTA Request Form

Learn More About CVIPI E =l E

Subscribe to learn more about CVIPI and other OJP efforts. _r'

(<§£)) Listen to the Community Violence Intervention podcast.

Watch Webinars focusing on CVIPI topics. E L .

Scan the QR code to view
the online version.

For additional information on the initiative, including updates on funding availability, please visit:
https://www.ojp.gov/program/cvipi

NCJ 308633
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https://www.lisc.org/cvipi/
https://www.lisc.org/cvipi/
https://lisc.tfaforms.net/958
https://lisc.tfaforms.net/941
https://www.ojp.gov/program/cvipi
https://ojp.gov/subscribe
https://ojp.gov/news/podcast/community-violence-intervention
https://youtube.com/playlist?list=PLMkYuOu5RMgWf_Wb9JLcFIKdslBEPiEk4&si=peyIfUsfcojQKS7B



