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Financial Policies and Procedures

What is procurement?

Procurement is the process of obtaining goods and services for your tribal entity. As part of procurement,
you select your vendors and establish your payment terms.

Why is a procurement policy necessary?

@ Ensures federal funds are not used to pay for items or costs your tribal entity is already obligated to
pay with tribal, state, or local funds (i.e., supplanting).

@ Establishes an effective agency-wide purchasing process ensuring your tribal entity’s policies are
followed and all purchases made comply with tribal, federal, state, and/or local contract requirements.

@ Builds controls which safeguard your tribal entity’s assets and assure purchases are properly processed
and recorded in a timely, efficient and accurate manner.

@ Ensures purchases of necessary materials, supplies, equipment and services are made competitively
where practicable, and performance, quality, suitability, delivery and service are considered at the
time of procurement.

€ Provides maximum utilization of Native American goods and services.

@ Creates a code of conduct for your employees and others who purchase goods and services using your
entity’s funds.

@ Establishes procedures which provide the clearest segregation of duties to enhance internal controls.

@ Clarifies the roles and responsibilities for procurement policies, processes, and activities.

What are the essential elements of an effective procurement policy?
Allowable goods and services
Approvals and authorizations
Capitalization of items in excess of $5,000
Conflict of interest/employee conduct
Contract services: competitive and sole-source criteria and process
Credit card purchases
Emergency purchases
Equipment or repair services
Honoraria
Independent contractors — small projects roster
Indian preference/Tribal Employment Rights Office (TERO)/business preference
Internal audits of procurement system
Internet purchases
Line of credit
Procurement of equipment and bulk items
Property management and disposal at closeout
Restrictions on use of procurement system
Solicitations for goods and services
€ Micro-purchases
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€ Small purchases

@ Sealed bids

€ Competitive proposals
Used equipment or fixtures

Tips for successful procurement
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Make reasonable requirements for your competitive purchases, for example don’t require excessive
experience or bonding.

Pay attention to possible entity conflicts of interest, such as buying goods from a family member.
Compare price, quality, and/or performance of “brand” name items with equivalent items.

Learn about (and practice) checking the debarment list.

Compare lease to purchase costs for equipment; sometimes leasing is more economical. See OVC
TFMC Lease versus Purchase Guide.

If your tribal entity has a purchasing department or purchasing manager/accountant, ask them about
any “shared goods services” available to you.

References
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2 CFR §200.318 General procurement standards.

2 CFR §200.319 Competition.

2 CFR §200.320 Methods of procurement to be followed.

2 CFR §200.321 Contracting with small and minority businesses, women’s business enterprises, and
labor surplus area firms.

2 CFR§200.323 Contract cost and price.

2 CFR §200.324 Federal awarding agency or pass-through entity review.

2 CFR §200.474 Travel costs.

Resources
Federal Travel Regulations (https://www.gsa.gov/policy-regulations/regulations/federal-travel-

regulation-ftr)
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https://www.ecfr.gov/cgi-bin/text-idx?node=2:1.1.2.2.1.4.31&rgn=div7
https://www.ecfr.gov/cgi-bin/text-idx?node=se2.1.200_1319&rgn=div8
https://www.ecfr.gov/cgi-bin/text-idx?node=se2.1.200_1320&rgn=div8
https://www.govregs.com/regulations/expand/title2_chapterII_part200_subpartD_subjgrp31_section200.321#title2_chapterII_part200_subpartD_subjgrp31_section200.321
https://www.govregs.com/regulations/expand/title2_chapterII_part200_subpartD_subjgrp31_section200.321#title2_chapterII_part200_subpartD_subjgrp31_section200.321
https://www.ecfr.gov/cgi-bin/retrieveECFR?gp=1&SID=e305cc3e3756a08ce6f8693aaa6b9fc0&ty=HTML&h=L&mc=true&r=SECTION&n=se2.1.200_1323
https://www.ecfr.gov/cgi-bin/text-idx?SID=1f0bc92d4f41d3da5c4dec4c155aaf29&mc=true&node=se2.1.200_1324&rgn=div8
https://www.ecfr.gov/cgi-bin/text-idx?node=2:1.1.2.2.1#se2.1.200_1474
https://www.ecfr.gov/cgi-bin/text-idx?node=2:1.1.2.2.1#se2.1.200_1474
https://www.gsa.gov/policy-regulations/regulations/federal-travel-regulation-ftr
https://www.gsa.gov/policy-regulations/regulations/federal-travel-regulation-ftr
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The OVC Tribal Financial Management Center (OVC TFMC) provides training, technical assistance, and
resources to support American Indian and Alaska Native communities as they successfully manage the
financial aspects of their federal awards. OVC TFMC also offers support via our Virtual Support Center (VSC)
to Office of Victims of Crime (OVC) grantees and those seeking federal funding from OVC for the first time.
Email questions or requests for grant financial management technical assistance to TFMC@QVCTFMC.org
or call 703.462.6900. Visit OVCTFMC.org for additional resources and information.
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Feedback Requested

OVC TFMC will continually work to provide resources to

support grantees as they successfully manage their OVC

financial awards. Your feedback assists us in creating these

resources to meet your needs. To help us provide the This resource has been carefully prepared by the OVC
most useful resources, we would appreciate your Tribal Financial Management Center (TFMC) for general
feedback on this guide sheet. Please send any comments financial management informational purposes only. This

or suggestions to Evaluation@OVCTFMC.org. resource does not constitute legal, accounting, tax, or

other professional advice. While OVC TFMC makes every

effort to update content on a regular basis, we recognize
each grantee’s unique operating environment. OVC

This product was supported by contract number GS-00F-010CA, awarded TFMC recommends consultation with independent

by the Office for Victims of Crime, Office of Justice Programs, U.S. advisors as well as review of the most recent versions of

Department of Justice. The opinions, findings, and conclusions or the DOJ Grants Financial Guide and the OMB Uniform
recommendations expressed in this product are those of the

Guidance when making any decisions about your award,

contributors and do not necessarily represent the official
position or policies of the U.S. Department of Justice.

requirements, or individual circumstances.
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mailto:TFMC@OVCTFMC.org
http://www.ovctfmc.org/
mailto:evaluation@ovctfmc.org
https://www.ojp.gov/financialguide/doj/pdfs/DOJ_FinancialGuide.pdf
https://www.ojp.gov/funding/UniformGuidance.htm
https://www.ojp.gov/funding/UniformGuidance.htm
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