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What is a Budget? A budget is a financial document that provides guidance for how an entity manages its funds

Why is a Budget

important?

@®A strong budget ensures your entity achieves its goals and objectives and that the program is sustainable

@ Provides a financial guide for program implementation

@ Assists in effective decision-making

@ Supports the realization of the entity’s victim service

priorities

@ Outlines future program and financial planning

What is the Budget Development Process?

Write Project
Narrative

Clearly identify
programmatic goals
and objectives that
are aligned with the
mission and
strategic plan

Determine financial
resources needed
to achieve program
goals

Complete
SF-424

Complete all
required fields

highlighted in yellow

Enter estimated
funding in Box 18a
of App%ication for
Federal Assistance

form SF-424

Complete
BDW Category
Costs

Estimate costs

Enter each year’s
budgeted costs
under the correct

tab

Enter each line-item
cost, which will
clearly correspond
to the budget

narrative

@ Enhances opportunities for future grant

funding and builds sustainability

@ Ensures grantees and Grant Managers are

working from the same numbers

@ Helps to avoid fraud and theft

Write BDW
Category
Narrative

Write a thorough
and clear
description for
every Eudget
category cost

Explain the basis
for the estimated
costs

Show how line
items were
calculated

Explain why costs
are necessary to the
proposed project

Where do | find the Budget Detail Worksheet (BDW)?

https.//www.ojp.gov/funding/apply/forms/ojp-budget-detail-worksheet

How do | access JustGrants?
https.//diamd-auth.usdoj.gov/

Enter into
JustGrants

Enter all
information from
the BDW to
JustGrants
web-based form

Remember: OJP
expects proposed
bupdgets[io lfe
complete, cost
effective, and
allowable (e.g.,
reasonable,
allocable, and
necessary for
project activities)

This resource has been carefully prepared by OVC Tribal Financial Management Center for general financial management information purposes only. This

resource does not constitute legal, accounting, tax, or other professional advice. While OVC TFMC makes every effort to update content on a regular basis, we

recognize each grantee’s unique environment. OVC TFMC recommends consultation with independent advisors as well as review of the most recent versions of

the DOJ Grants Financial Guide and the OMB Uniform Guidance when making any decisions about your award, requirements, or individual circumstances.


https://www.ojp.gov/funding/apply/forms/ojp-budget-detail-worksheet
https://diamd-auth.usdoj.gov/

